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Over five decades, Dairy Farming Promotion Organization of Thailand (DPO)
has strived to 'continue - maintain - integrate' the aspiration of His Majesty
King Bhumibol Adulyadej The Great (King Rama IX), who has initiated "dairy farming
occupation” for Thai people, as stable and sustainable career. Moreover, DPO
has followed His Majesty King Bhumibol Adulyadej The Great's Sufficiency Economy
Philiosophy (SEP) to implement and to drive together with Triple CG Strategy,
From Community Grass - To Consumer Glass - By Corporate Governance, which
is corporate's responsibility and sustainability strategies with stakeholders,
throughout value chain processes, to leap to Corporate Social Responsibility
4.0 Age.

Dairy Farming Promotion Organization of Thailand (DPO)
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Message from

Chairman of CG/CSR Subcommittee
Dairy Farming Promotion Organization of Thailand (DPO)




Dairy Farming Promotion Organization of Thailand (DPO)'s vision and goal
has led to National Milk Strategy by 2021, while DPO's mission has led to leverage
stable and sustainable occupation for Thai dairy farmers, and to leverage business
operations with good governance, and for CSR 4.0 sustainability development
of organization and milk industry, under policy and strategy of Corporate
Governance (CG) and Corporate Social Responsibility (CSR), and further to UN's
Sustainable Development Goals (SDGs)

To drive into National Milk Strategy in the next year, absolutely that
DPO cannot implement alone, but DPO must achieve goals with all stakeholders'
participation throughout 'value chain'. The value chain, as mentioned, relates to
dairy farmers, co-operatives, employees, strategic partners, and distributors.

DPO's all goals is to deliver more happiness, better income, better quality
of life to all stakeholders and together with more and more continuous widespread
environmental awareness under strategy concept, "DPO : Love Milk, Love Farm,
'Continue - Maintain - Integrate' dairy-farming occupation initiated by His Majesty
King Bhumibol Adulyadej The Great (King Rama IX)."

Mr. Pongkarn Hongskul

Chairman of Corporate Governance (CG)

and Corporate Social Responsibility (CSR) Subcommittee
Dairy Farming Promotion Organization of Thailand (DPO)
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Message from

Director
Dairy Farming Promotion Organization of Thailand (DPO)




Dairy Farming Promotion Organization of Thailand (DPO) has determined to
continue the royal aspiration of His Majesty King Bhumibol Adulyadej The Great (King
Rama IX), to leverage dairy farming occupation, which has been initiated by King Rama
IX, as sustainable occupation, and to lead to National Milk Strategy by 2021.

DPO has already founded organizational cultures, and leverage management to
the excellence of Corporate Governance (CG) and Corporate Social Responsibility (CSR)
on high standard level, by aligning CG/CSR strategies along with corporate strategies,
and with 5S management systems, as follows;

« Slisto promotes sustainable relationships between dairy farmers, agricultural

co-operatives and DPO

+ S2is to support transparent and fair practices in line with business goals.

+ S3is to develop an industry of excellence in quality, safety, health and

environment.

+ S4is to promote quality of working life and happy work place at all levels.

« S5is to utilize the resources of DPO for stability, prosperity, and sustainability

for the society and finally our country

As seen that sustainable development strategy of DPO has focused on
stakeholders' context throughout value chain process; upstream - midstream -
downstream, and also implements strategies to get results with strategies concept,
DPO Love Milk, Love Farm, 'Continue - Maintain - Integrate' dairy-farming occupation
initiated by His Majesty King Bhumibol Adulyadej The Great (King Rama IX), under 1SO
26000 standard, with CSR-DIW (Corporate Social Responsibility, Department of Industrial
Works) project.

DPQ’s goal, not just only Corporate Social Responsibility (CSR), which already
has to adhere with Corporate Governance (CG), but we still look beyond with Creating
Shared Value (CSV), by creating economic value, together with creating social value,
and strategic pacing to be National Milk by 2021.

Dr. Narongrit Wongsuwan
Director

Dairy Farming Promotion Organization of Thailand (DPO)
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Continue - Maintain - Integrate’ dairy farming occupation initiated
by His Majesty King Bhumibol Adulyadej The Great (King Rama [X)
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Dairy Farming is the royal granted occupation, that has been initiated by
His Majesty King Bhumibol Adulyadej The Great (King Rama IX) to Thais, after
visiting Denmark. At that time, His Majesty the Late King foresaw that, dairy farming
would provide high nutritious food, and sustainable occupation for Thai dairy
farmers.

On January 16th, 1962, His Majesty King Bhumibol Adulyadej The Great
and His Majesty King Frederick IX of Denmark officially presided over the opening
ceremony of Thai-Danish Dairy Farm and Training Centre, and this day has opened
dairy farming history in Thailand since that time.

In 1971, Thai-Danish Dairy Farm and Training Centre was handed over to
Thai government, and the farm was re-established as a state enterprise, under
Ministry of Agriculture and Co-operatives, also known as “Dairy Farming Promotion
Organization of Thailand (DPO)”, located at 160 Mittraphap highway,Muak Lek
district, Saraburi province, to promote dairy farming and milk industry development.

Later, Thai government appointed 17th of January as a National Dairy Day.
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Vision ; Being National Milk by 2021

Uuual
Aspect

aumsiiu
Financial

muanmlla
yiodouldide
Customers
and Stakeholders

A1UNS:UUMS
melu
Internal Process

AuNsISaIuUS
llazNsuicuun
Learning
and Developing

gnsMansh 1 msasuANULUA
lagguluowmsideinuu
Strategy 1: To boost stable ans
sustainability on dairy farming
occupation

IﬂU['leTSUF\fJ']UUUF]JIIa'fJJEIU
Tusswmsidesiauu
Dairy Farmers has stable and
sustainable on their occupation.

A

_Insadnginuasns

WiasiAuLDANUIBLUIG)
Strengthened
dairy farmers’ network

ynansasnidna:idgousouium
inAlutagaana 1a:usanssuibalaiuns

Tudhucn 1 llas msTHUSﬂWSIIn[UInEJ:)UOJ
People can apply and participate in the development
of digital technology and innovation in various fields

of work and services

gnsMANSH 2 MSULNQOAHRNSSU
UUIlVUASU2IASMULIOSFIuaIna
Iaz0udosAuainndou

Strategy 2: To develop dairy
industry as a whole on international
standard and eco friendly

JaANUANSN
Tumssois

lemcumuuou
IWuLINTU

Increase the capacity
of raw material

DWAOACUTAD
rmunamnaw

lia:| unmmamuuu

Variety of dulry products
with full of

high nutritious value

MSUSH1ISAaMS
OUQOEHNSSU
lalaAadng
Goghidus:ansmuw
To manage effectively
both dairy industry and
logistics

lasumssusas
U10SFUQOAHNSSU
mswamnlLJuums
naéJuonaau
To be industrial
standard certified as eco
friendly manufacturer

(>

10uaJAnsACUSSSUY
NUSH1SOIANSAESSSUINUIA

la:SulinyoutodIny
Good Governance
and Social Responsibility

I}

Gu

gnsMansA 5 olAnsifinUIDUIAARgISUNA:SUTI0YOUGOAIAUAILNUUUUE SSSLIALIA
Strategy 5: Social Responsibility, Sustainable & Excellence Organization with Human

Slia:sudingou

Learning and Being Accountable

AwouAINDACUA

Delivering Value



gnsAansA 3 msiuda gnsAMansA 4 msIAed
ANUAISATUMSIZITUAU fenaanaiufad na:uda
msaaneguiiIgusina &HSugnantnssuinuuY
Strategy 3: To boost marketing Strategy 4: To research
competitiveness with deeply and transfer technology, i
consumer insight for dairy industry of nati

diiaziduineghaiun
Economic Stability

Qi powags . —  Dmstogoaliusteud
. 7 wamsAUANIFBWOULN
msaaia 7umquu . To integrate useful of

Market Challenger ~ Market Leader Top of A\
1 Mind Brand R&D result

aSassAlAILEIWS
UgoanumslRusms 2JAANUSUIONSSU
llazMsA0ANHUYRARAINHAE ia:infufag
Variety of Distribution Channels Broadcasting knowledge,
new fechnology and innovation

ynaNsOACUMWE3ONG A0AEMUUMSI3E
o0 (lodhnd 3.5) DAowaulumsinu wmt_nu:i_nFs_su
LS TRPITLINDT 3. laDANUYNWUGD 0.4.A. g
A high-performance * . . Established Insfitute of
organization under a new criteria People have good quality of life Innovation and
evaluation system and engagement with DPO Technological Development

DJANSAUSSNUE)
AoINcunUs:Ipuwat

inAlUfa8GAna lazudanssuuubiuzuUSsIASYIAIWINES
Capital & Corporate Governance

weuwaghidaldios
Improving Continuously

Ituidolsssunivia
Being Good Governan

duasumsidediau
Thduordwuinunsnsine
athatupuazdiy
Promote Dairy Farming

to be Secured and

Sustainable Occupation for
Thai Farmers

FUNgINAgAaMNTTHUN
Tisuasasuaeilyadiia
Achieving Fully Integrated
Dairy Industry Development
With Value Added

a51auvasnaug
fuianslauulay
PAFINIINUL
Establish Knowledge
Base for Dairy Framing
and Dairy Industry

9U3MIIANITRIANS
iJuesrinsiidia

AU350ULE(HPO)
AIYNANTITNINVIA
Being a Well-Managed
High Caliber Organization
with Good Government




msuaumhnanuSsIASEINIWAINEY
Sufficiency Economy Philosophy (SEP) Following

o.a.aLTussdnsivomihvdnu3vyuasugianelfioses wssumanfanssusy
yuNBiuAs ingiinasnasievuynss usiuauiins Welfidlunseunsddunuuas
gvsmanosdng meldndnnis '3 viae 2 Heuly!

DPO has followed His Majesty King Bhumibol Adulyadej The Great (King
Rama IX)’s Sufficiency Economy Philosophy (SEP), on DPO framework and
strategies, under concept: 3 Principles - 2 Key Values.

'O

AMUNBUTENIR /Moderation
sisAuusgleniiiodadiy /
Fusunisideslauy 913w

wsgsrwnulilianuiunsuss
38y / Focus on benefit

return to promote and inherit
dairy farming royal granted

occupation, to be stable and e

sustainable.

3 1iv [ 3 Principles

K

oiifuiy / Prudence

Yeuszdiunaannuides wis

wuamatesiu / asaadaundny
\Absagnaiiszuu / Focus on

Anuiivawa /
Reasonableness
sauannnuiuiinvausiadi
dauldidrudennde /Focus

on on responsibilities to risk assessment/ risk

stakeholders prevention and risk »
evaluation systematic
preparedness.
>

A | Knowledge Aiassu / Virtues

o mansniﬁjtﬁm'lauuiﬁi5zuumﬁmmiwﬁyﬁﬁ FHanaAge - fsindiufamsfasmnilusidauazuansaaiusuin
AUNUATAS / Focus on dairy farming knowledge providing to dairy
farmers, to increase production and to reduce cost.

mynnuasnsT¥idy Smart Farmer wazdaunudwiglidu Smart
Agent mqusmam‘ neuaug 4.0 / Focus on develop farmers to be
Smart Farmer, and distributors to be Smart Agent, under Thailand 4.0. v

vausiadfidnlddudefendnsssnivie/
Focus on transparency and responsibility to
stakeholders, under corporate good governance.

aua iiuAy dudu

uansnuTuRnYeusariiaule annsaugatuuazusudalunig asuuusudAliiAneanidedelite
dudedieliAnusslon duflugsialdidrdvaniunisal Amgmsiuuiuianivesaulne
gaanlunsaiiugsia Yaqiiu

i : drdnauaniauinisinuasuazdnnuiend "nseuinAnngufrsugmaniuivgyvenasuganaifies, 2546.
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[asvasivanizaunssums CG/CSR
Structure of Board of CG/CSR Subcommittee

Us:GuAni:aunssums CG/CSA
Chairman of Subcommittee of CG/CSR

wenIdAnIuA vedna

Mr. Pongkarn Hongskul
NITUNIHNTIAA B.4.0.
Qualified Committee, DPO

aunssums CG/CSR

Subcommittee of Corporate
Governance (CG) .

and Corporate Social Responsibility (CSR)

Luneiweg TBesnime

Mr. Phichest Wiriyapaha
oSUANINAES ANl

Director - General, Cooperative
Promotion Department

| 285U S159gSyens
Mr. Thanapipat Thamrongsuthanyoot

= G SR
3.A9.NICNIE NAUALDD
Dr.Perapong Klinla-or

<
| 4 a5, usIAgNS 29dgITIM

¥ Dr.Narongrit Wongsuwan

¥ ddwiens ean.
Director, DPO

sﬂl 'ﬂ!
QUNSSUMISHA:IAaINIS

CG/CSR Subcommittee and Secretary
of CG/CSR

W9E1795YY I51Tuysne
Ms. Oranooj Jirawattananurak
JOBIWIUNT B.8.A.

Deputy Director, DPO

aunssumsna:waagramums CG/CSA
Subcommittee and Assistant Secretary
of CG/CSR

1LunegUiaing Aasaiusen

Mr. Papinvit Vicharnpreecha
Fnihdesuienis

Chief of Administrative Department

2. UNBUTIA 9ALUS

Mr. Narong Wongnen
Wneninensunna

Chief of Human Resource Department, DPO
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Statement of Directions (SODs) with State Enterprise

SODs a1wnnwns: “Wuniesdievesniasglunsenseiuamnimin
V8N YAINT”
awsaa: Wunalndumdeugmsmansmaasugianasdinuvesuseine

Ui uA L uunUsEanEnmaumdnsssinauig

swanun: iuedesdievesnaizlunisenseduganmiinvesnunng
SODs farming major : " government tool to improve farmers'
quality of life"

Overview : economic and social driven strategic tools,
on effectiveness based on good governance practices.

By branch : "government strategic tool to improve farmers'

quality of life

290AMS A andlne (0.a.0.)
Dairy, g of Thailand (DPO)
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Statement of Directions (SODs) on DPO

asnaaEngsA WA URAIR LN ULAY
W NASITURAINEINN IO LU TUYITUN9GTAT
WALk dasunIsasslaueg 19l UsEansnnwasy

Tounsgu

To stabilize raw milk market.
To build business competitiveness.
To develop and promote dairy farming upon efficiency

and standard level.

I3

91N SODs 9196 Lﬁ@lﬁa’lmiﬂLLUaﬂiUéﬂﬁiUﬁﬁaﬁLﬂugﬂﬁiimmﬂ?jﬂ‘ﬁu 9.4.0.
3dldmunndnnsuaziuanisnsiiluauey SODs fvil

As mentioned of SODs above, DPO has defined the following principles
and guidelines for SODs implementation in order to be able to change on obvious

practices as follows;
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nwus:g:du / Short Term Plan

> afwanutarulunisuimsdanisesdnsuaznisdnnismineinsidededied
Uszansanuaziindnaniwlunisud sty
P To clarify organization management and effective resources management

to increase business competitiveness

P FAnwlenanaznansgnuiiinainnsitanseasiaznsiu AEC filideaadAns
P To study the opportunities and impacts of 'trade liberalization and AEC"

related to the organization

> dlanssuumsuimmsnensuaaabiaenasesiunisiansludagiuwazeunan
P To develop human resource management system to align with current and

future mission

P simuinszuiunsnaseunsaiuvauluaisiananlvidenndesiuaniieuag
QMEANNTTU
P Toimprove operation planning process for core mission related to industry

conditions

> ahumnudanulunsimuandninas/wumeniswentydnsaidunun gt
sanNMIALluNUBiinuTenumNulougresiFuIa
P To clarify rules or guidelines of business finance operation, and seperated

from social operation or government supported operation

> afaadesnmdusaniueiu Inglddeyauaznalnaaialunisaawsunisds
LESLAZNSHER
P To stabilize raw milk pricing structure by applying from data, information

and market mechanisms to plan about promoting and manufacturing

> simwndumilamuninsgivaina

P To develop products to be certified as international standards
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Iwus:g:e13 / Long Term Plan

P dunalulaginUssendldiunisiauinssuiunisnsuanlisiussavsningean
P Toapply technology with production process improvement to get maximum

eficiency

> smumdnsusiiennualean 100% wazannisliingiududszneulitianu
vannTanENnTY esesfulinanuiRuneasnsTiindulueuan

P To develop dairy products, both from 100% fresh milk, and from other raw
material to have variety products, and to support the increasing of

raw milk production in the future

> Idnagnsnieniseain ieiiuyarivesduiiuagiauitemianisdndimuig
Tnnau
P To drive marketing strategies to increase more product value, and develop

more distribution channels

> USudsumsiidunumuuleveigualiansadunsdiiunumegsiald
P To transform organization operation, as government policy following, to be

commercial operation

> alfuayunisiidunuddnms msmeveamalulad diewanndanuaunsa
augeamnssulaualiiuinuasnIwazannsalliaunsadniunisniegsia
uazustule

P To support academic ooperation, technology transformation, to develop
dairy industry performance and competitiveness for farmers and

co-operatives
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nuaufdnamwsau aaunsas
Umbrella Statement

Yahlisgiamialuanvinensiianuanansalunsudsiuiiniiguiuaaialan
Toesjatiumsliuinnssuuasmeluladifteiiumandnuazinunszuunaslsiiua 1o
gnszduselduazaunndinlituinunsnswagyuy sawiasianuduudaes
\wswgRagusnliAnauddu

uennil SgiamRnasdesfulamsuimstanisesdnslsidauituae
Tunumdnsssinivia Jaduiinives wuaulsuieniwsamarwineas (Umbrella
Statement) fai]

“indnmuainsanmsutsdunanisinens Ineaduasednenmeunisuan ,
uaznsmaneduRLnERs liteensedunelfuazaun mBAlitunnIn suaz Ty 1M
feaunnuduudwenasugagunnliinanuddu’

To leverage state enterprise on agricultural sector, to boost business
competitiveness for global market, by applying innovation and technology to
increase productivity, and by improving market system to be more modern, to

leverage better income, and better quality of life for dairy farmers, and

commnunities, include strengthening local economy to be sustainable.
Furthermore, state enterprise should improve and modernize organization
management, based on good governance.

So, the Umbrella Statement on Agricultural Policy, as follows;

"To increase agricultural competitiveness, by enhancing performace of
production, and agricultural product marketing, to leverage better income, and
better quality of life for dairy farmers, and commnunities, include strengthening

local economy to be sustainable.
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msrugianamsi
Corporate Governance

R




ufauamsmivgnanamsiaoan a.a..

0.4.0. aszviinfeeuddyueansifuguaiomsiifuasnisuimsinnisi

Tusdla iusssu asreaeuld tioas1snnudediu wasmsvensuanndsay fiidulddou
Ao naensugiiioatomnine dafu e an. el munlsuiemstiuguaiamsin
Wielinnuznssuns Angeynssuns fuimsuagninauues e.a.a. Saferfuuuma
TumsUAoR sail

1. ANENTIUNNT ANZBYNTIUNIS JUIMT wagntinauagdeagacindmand dgy
Tunsifuguaienisiiives o.a.a. slfidusumunisduiua naenauiesinin
sonsUftavihilindulunudongmneuasdetsdures o.aa. Misades

2.AMENTTUNTT AMEOUNTIUNIT HUIIT wasniinausesujiininume
AN Uz FURaveUAB UMM

3.AMENTIUNNT AMLOUNTTUNS §UIMS wazminnudeslufdersuusnig
wazifidnlfdudiennudedndain fansssu 9305550 Lioaussmausanig
AIANTIUBINNALEE TS INaTITIBuY

4.AENTTUNNT AMYOUNTIUNTT HUTMS uagntdnenlinisatuayuniseesiiu
mMsasnnesUTuseaniads

5.0.8.0. watvayunslduswliiianisaiiunsevisuazn1sinaulugs
ysanmstuynnndiu aaensudalenadlviussanoy sudsiidnlddndelvilena
lunsuansanudaiuisatunsdiduionsvesesdng sausaardunisuansaiu

SuRAvaURaYUTY 1PN warFIwInde

IR —

weWadAn1uA neana
NITUNTENIAA 0.4.0.
Usgsrueynssunsiiuguaianisiia
warMskanInLURnTeURd LA ALIndey
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Good Corporate Governance (CG) Policy of DPO

DPO has realized about how important of Good Corporate Governance
(CG), and 'transparent, fair, traceable' management, to build trust, confidence,
and social acceptance, include acceptance of stakeholders and all related parties.

So, DPO set up Good CG policy, as implement guideline to board of
committee, subcommittee, executives, and staff of the DPO, as follows;

1. Board of committee, subcommittee, executives, and employees must
implement DPO essential of Good CG as operation guideline, and also strickly
operate under laws, and DPO related rules.

2. Board of committee, subcommittee, executives, and employees must
dedicate and be responsible for their roles and duties.

3. Board of committee, subcommittee, executives, and employees must
treat stakeholders, with honesty, morality, and ethics, for quick response and
equality.

4. Board of committee, subcommittee, executives, and employees must
seriously support anti-corruption.

5. DPO focuses on participated supporting, to build network and integrated
working with any sectors, include opportunities building for people and
stakeholders, to share their opinion about organizaion operations, and responsibility

with societies, communities and environments.

PR

Mr. Pongkarn Hongskul
Chairman of Corporate Governance (CG)
and Corporate Social Responsibility (CSR) Subcommittee
Dairy Farming Promotion Organization of Thailand (DPO)
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MSUSMSATUIALY

@

a.a.a. aszmindanisusaduanundeswnunisia Wiinewasulsuiefiddey
wielvnsudslenia nansenulunnauauman COSO/ERM (COSO : Committee of
Sponsoring Organizations of the Treadway Commission /ERM Enterprise Risk
Management) L‘waaﬂmuwuuimiammimmLammmwvLﬂmmu"l,mamﬂmmvam
LuaamﬂmmLamuumfﬂmuﬂuwamﬂwaﬁﬂﬂﬂummmmiaLﬂmmwﬂuiumau
(LRI dae! mmamuwuﬂmmam 59 uaysvey 20 ¥ (.A. 2560 - 2579) Y09 B.71.A.
N TORERTIIGY aidilEn lunnevseansves o.a.0. wﬂusua YNANLAYILYYE1ITY
Aendostunsioaesduie 1) ﬂﬁﬂﬁ]ﬂ’]uﬂﬁﬁ%ﬁimmﬂaﬂﬂﬂuu uay 2) AN
gsfandnsiueiun naenszeziIan 5 Yuoaunuatul audesdt o.a.0. avdosliay
dfiymasnszeznaIveIuLY Ao .

1. anandedunsalvimlslldmandmaneanaliluuiasd viemaenszos
na1 5 U LLNUF]’J’]ZLILﬁENR]uLﬂEJ’J‘UEJWNWIUﬂ’]iNaW LagAIUNITRaINn IﬂEJﬁ]uLﬂEJ’NJa\‘IﬂU
UszanSnnnisuan mmamu’mm‘u A9 thuufu nMsdaasuinensnslunisidesauy
AADATUNAKER AUADINITVBIRATA AIILVAINTALUVDINANIUIAIUNIIATUNITHAA
Tngavaseupauisnsiiufihlulssmasaznguusymeaondeu Lwauﬂﬂaaaﬂmamm
dhvanefdily

2. mmLamﬂmqmwumimamiummmLuumi"l,mlmmmLLmuLLauLﬁmmw
Amunlislussoznansuarsyorem mmLaaﬂ,uﬁuaumaawamaﬁiﬂamumamnmmuu
Tnense Jsavdwalivanang, euugdihnianiseann wazseldues .a.a, or9arll
Tamudmane i} .

3. mmLﬁaqmaﬂﬂﬂidﬂLﬁ%mmﬁaﬂﬂuﬂﬁﬁ’umwmﬂi welwldiuufun
AANMULAYUSUIUAINAINABINITVBINTTNER mmLaswam“l,ﬂwuaﬂmsmaﬂu
sRadumIduEsInadsdauIves 0.4.0. 109N KARSLsTLLITEY .40, HehuL
Lanust 100% Tun1swan

mumwmamauq WiluFunsHEs UstAnSAmn1swan MsuImsianis
8IANT, AUTAAINAIUITOVBIYAAINT maaummﬂﬂmwmaaﬂm

mnmsﬂsvmummLaaﬂmmavﬂwmw mwmamﬂ1umsﬂgummiavmm
mamwmmmsamunawa Wil o.d.n. mmumvmmumsasmmmsuuaal,lm Jylep
audsstianuduinaniionardmariils o.a.e. lumiamuL{‘Jmmwmhm’[,u
SLOENANUALTEEEYN

ot miusmﬁm'}maawm a.a.a. lunng Y maamuauammuium 5%
(auam W.fl. 2565) suasyoy 20 9 (auam W.f. 2580) 8.4.A. Fanstharudema
AIULNSAIENS mmmammmumﬂummLammvmaqaﬂmiammmsmﬁwaqmm
Lﬁﬂﬂmsﬂuivmmamﬂm WieliUsanSamnIskan warnINaIAves 0.4.0. TIUE
msdaasuinemsnsliingldesudiu famusduariuadusreremsolunuleus
YBITFUIA NIENTINNUATUALANNTO Lwaiwmsqmmasmﬂu “nuvisnd” Tudl 2564
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Risk Management

DPO has realized about risk assessment by missions, goals, and major
policies, to study about

any aspect of effects and opportunities, by COSO/ERM (COSO : Committee
of Sponsoring Organizations of the Treadway Commission /ERM : Enterprise Risk
Management), in order to set up appropriate risk management plan, which any
risk may happen, and/or may tend to lead organization failure, in short term
and/or long term

In consideration of DPO 5-year, and 20-year strategic plans (2017-2036),
there are 2 missions that related both in short term and long term strategies;
1) mission about dairy farming promotion 2) mission about dairy product business.

In addition, throughout 5-year plan, there are risks that DPO must concern
and focus on all risk management plan period, as follows;

1. Risk of missing annual profit target, or throughout 5 years: risk
management plan is mainly focused on production and marketing aspects, related
to production efficiency of raw material (raw milk), dairy farmers supporting,
productive, market demand, product variety, marketing, including market leader
in the country and ASEAN countries, to drive to given sales target.

2. Risk of unfulfilled marketing plan, and given goal set-up, both short-term
and long-term:

risk may directly affect with dairy products, which could negatively affect
on sales, profit target, and market leader position.

3. Risk of dairy farming promotion for dairy farmers: dairy farmers are
expected to reach requirement on quality and quantity of raw milk, responsed
to dairy production demand. The risk is related on DPO dairy farming promotion
mission, due to the use of 100% raw milk on a manufacturing process.

Other risks that may lead to get negative result, such as, productivity,
production, efficiency, organization management, performance of human resource etc.

Due to annual risk assessment reveals that, practical risk may happen
more than strategic risk. However, DPO already plans to strickly operate on high
level, except 3 risks above as mentioned, that may lead DPO to failure both in
mid term and long term.

Therefore, DPO annual risk management as well as 5-year plan (until
2022), and 20-year plan (until 2037), is concermned to those 3 risks as mentioned
, to reduce in acceptable risk level, in order to generate production efficiency,
marketing strategy, and dairy farmers supporting to boost stable and sustainable
income, to achieve the policy of the Ministry of Agriculture and Cooperatives,
and DPO vision " National Milk by 2021".
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wamsus:1uauiavoavan:nssums a.a.a. Us=1l 2562
0PO Board of Committee Self-Assessment in 2019

1. ulsurganznssums: inugnssunsildusulunmsdaihuleviensiiugua uag
muaﬂsmnﬂaﬂuiwuﬂawuquﬁvaumnuﬂaﬁuawLﬂuaﬂLaua
Board of Committee’s Policy: To let commlttee involve with regulatory policies,
and adjust if necessary.
2. MsUURniNvesANENTIINS |
Board of Committee's Operation
. AuEnIIIMSIARINTTEnuRansaunuSsuisuiudmnedulssa
Commitee continually arranges for performance report compared with goal.
. ﬂru“niiuﬂﬂsﬂuaua“LauaﬂUWMLMuiw 8.4.A. Lmiauuwuﬁﬁu/uuavrw ioudla
aﬂﬁuﬂﬂiaJIUﬂiquNGQWUﬂWiWWLuuGWULb%ﬂlﬂﬂm?uLﬂ?ﬂuﬁﬂ%ﬂ?ﬂuml]
Commitee regulates and raises opinnion to DPO to prepare plan/direction
as solutions, if organization performance tends not to be as goal setting.
3. anunsanlunsufuanisia: ausnssunmslimnuddgyuasliinaiegiuiisme
TunsiansanEesdrfy MAeadesiunaNIenNIsALIuNUYeIRIANT
Mission Readiness: Board of Committee concentrates and spends enough time,
to consider key issues about organization direction.
4. anuelRlddentiuazanuTuRavau: ANENIIUNINTINYTEAURTHBLIAT Wae
ﬂﬁiﬂizﬁuﬁﬂﬁiﬁhaii//ﬂQUanaaﬁaéwaquﬁsau
Duties Concern and Responsibilities: Board of Committee attends meeting on
time, and meeting period is appropriated. . .
5. m’mmuu”lumiwwmaaﬂni anznssunsamsavedeyadidnduiiufivdmiv
UsuﬂaUﬂnimﬂamﬂaLW@IMLﬂmﬂiuiamuaaammaﬂﬁiwmnnaqﬂﬂi
Organization Development Intentlon. Board of Committee is able to ask for
more necessary information, for decision making, which would generate maximum
benefits to organization development.

2558 2539 2560 2561 2362

b

swﬁ]m:
er Team | 108.75 108.21 30 i3 114.91 116.64

ALIUUIGL1 206eUu /
Max 120 point

YUANA
erPerson | 8875 | 9011 | 9266 | 9427 | 9401
oo |
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wamsus:iuauray
Self-Assessment

waAMSUS:IDUANI:NSSLMS (S14ANI:)
Self-Assessment of Board of Committee
(By Group)

11664 /120

Us:angmwaiddy

Excellence Performance
NATRIATLUULANSIT WlguleAuE

nssumstinsUfifmiiivesaaznssunig

MIUTTYUVDIAQLNTIUNNT Msdeans Tunau

A19YuLaEANNENUs AUl US4

UssavsnndiBe

fzld
Points

Points reflect about board of
committee policy, committee operation,
committee meeting, committee
communication, work procedures, and
management relationship with
management, all are excellence

performance.

Iurimsus:uaawa / Assessment Criteria

110 psuu Bl of Total Points ideayBrcellence

100 peuy 40 of Total Points #/Good
81 pgkus Wl of Total Points  iel/ormal
1T 80 Ask of Total Points  mrrhiag/Poor
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wamsus:1TuANI:NSSUMS (S19UAA)
Self-Assessment of Board of Committee

(By Person)
9491 /100 -
Us:anamwaiday :

Excellence Performance

HAAZWUULAAIT ANENTIUNNSUAGY
viudianulaamuluniug mnveunse &
anuludase danunioulun1sufifinisie
frnuelalddewifiuazamnuiuinveu 1
nMsUfoRnthiinaznssunisuagiienuseiu
Tumsannesdnsiiden

Points reflect that each committee
member is outstanding in their knowledge,
ability, and independence, ready for
mission, pay attention to duties and
responsibilities, and excellently focuses

on organization development.

Inmmsus:usawa / Assessment Criteria

90%% e k) of Tt Ponts — Adcelece
80% v93AsuuLTN %ulﬂ of Total Points  fn/Very Good
70% pspeuanusat k) of Toal Poits  #/6ood

60% anemais 34l of Totel Points — teliNomal

Bl Poor

A1 60% VosnsusuTI of Total Points




SENuGaMSHRUQIaRAIMSAE US4l 2562

o.a.0. Julusdufansiitoaiunurogudsdusessuunisuimsiamanie
Tinsiiuguaianisesnafialesssy Saunin ausssu ealusdlaingaseuliua
frnusuiiaveusiedany Awandey uazgidnlsdudsnnnadi Taedinsimue
ulsnemsifuguaiansiiauazinujoaniduaednuaidnys Ssaenndosiu 1)
wdnnsuasuuimanisiiuguadidlusgiaviavesdiinnuanznssunisuloie
$9iamina (@ns) 2) ngane vidninast sedey detadusiag dnnaulussdng daus
n3suns JuimsuazndnaunnsgiulfilunsevuaziuiufoRtunsinnu

uenanil ieadsnasguiitlunisufifinuesausda e.an. Savdn “No
Gift Policy” egnsalileanazyssmaliyananisusnvsuegdaauin aglisy
veeviy mades vdeUsrlonidulaluynlena uassgnildsiynaulussdnsioufise

10l 2562 0.a.0. fuansidunuddylusunsiiuguaiansiia fdeaeu
WA ANANEIRTIALay Audadululifnag Ianenssunns §uUimns uazwiinau
swisfidnlddudennmaduiidmunuasinlu wiouq fu o.a.a. Adidwneg
gvsmans “uuwisnd” 1l 2564 iufanssuiivainuans 81

* MsUsziunueweInmznIINAg 8.2.0. Faudunsustiliunuiesvesany

NITUNTINBYAAR (Self - Assessment) LagnTUTHEIUAMYNTTINTTIEAMY
WleWauUszavBnamsiiduulaznsiAuguaRansin asenusiuag

wazudawnsalifoanns

1AT9NS “TINNAIAU 0.8.0. J9g0IANTAMTTIN” (30 L8 2562) Lilalasy
aslvindnanuiiRndin Arllon Jausssutennudednd 493 guluriy

pe19ilUsEAnEA M uasllnmssu laslinsuanides "sIUNAY AL B.4.0. 39d
BIANIAUTIT', nsUTIENEEes "DIANTAMTTIUNUUS Y wRLATYTAINELNE
Wedodu AefUdus n1suans "ma3n ogadainn’ waziitusznim
Wwansuaifeuna3n Ine uan fide aygyde Usssunssunis e,
WIBUMEFUIMNT ananussusFiaviauasnineuy e.a.a. sudeidn
Iadmdeves 8.a.0. SWAULAAINAY “HofuNIYITALALALASLANSTIN

"WaLied I @950 391" wAANUNAUIUBAIUNITY TN
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Corporate Governance (CG) Report 2019

DPO business mission aims to strengthen sustainable value, under Good
Corporate Governance (CQ), with ethic, morality, quality, traceable, transparency
and responsiblility with society, environment and stakeholders in all sectors, by
setting up policies and writen practical guidelines, that aligns with 1) state
enterprise Good CG's principles and guidelines of State Enterprise Policy Office
(SEPO), 2) laws, principles, rules and regulations as operation framework for
committees, executives and employees.

Moreover, DPO has focused on "No Gift Policy", in order to setting up
transparency operation standard, and also publicize "No Gift Policy" our statement,
include not attend any party or meeting, not receive any benefit in any occasion.
And we believe that, these efforts would raise awareness, as our anti-corruption
principles to our employees.

In 2019, DPO already achieved significant results in terms of Good CG, to
deliver happiness, sood quality of life, and sustainable in many aspects, to let
our stakeholders, our board of committee, executives, and employees have
participation and go together with DPO strategy, "National Milk by 2021", through
various activities as follows;

® Self-Assessment of DPO Board of Committee, both by person and
by eroup, aimed to improve operation productivity and Good CG, in
order to build stability and strength to organization.

"DPO Joins Force to be Ethic Organization" acitivity project, hosted on
April 30,2019, aims to raise awareness, values and cultures about honesty,
ethic and operation productivity. Moreover, there were various activities
under the project such as, 'Phleng Choi', a subtype of Thai traditional
songs performance, under theme, "DPO Joins Force to be Ethic
Organization", speech under topic, Ethic Organization based Sufficient
Economy, to Against Corruption, show under topic "Do Not Wow on
Corruption". And anti-corruption statement ceremony by Dr. Sakchai
Sriboonsue, DPO Chairman of the Board of Committee. And other
joined force activities to against corruption and moral promotiing, with
executives, employees, stakeholders and DPO labour union, under
tagline; "Sufficiency, Discipline, Honesty, Volunteer Spirit", and ceremony
of 'Milk Drinking to Swear for Anti-Corruption'.
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a wa

* lasamsAndenaulduAudes o0.a.0. LarlassnsidayiesaguiRnu e.a.a.

U
= |

Aty tedaadumiinamilinserindgaensiifesiuasdnfesuwisnindu
wiinuiiRTimmsuAaveusonthil fanulsengAufiRnumeusenmss
Aasssu uarasTeuTIuvesui iRy e.a.a.

Aianssu DPO CG & CSR DAY (22 Awneu 2562) ilelinaiznssums
Huims wagniinnuiidusalunsduindeuulevisuazianssudu CG/CSR
Tussamne sjeiaunganuiudaasmsiannogisdituees o.a.n.
soly

AanssuoUTHBUHUANT wingasnsiauIednInnssId (4-5 Augigy
2562) ioduauatvayuynains o.a.a. Wunuma g lunsiannausss
Tuesdns TnsadaasungAidedunsiidusnlunmsudmsians ssinsd
59517018 ABUALDINOLLININITANATUANSITUAMLNSAARTYIR T
WingaufiuuIunves e.a.a.

Award Projects: Great and Good Human Resource Award, and Great
Employee Honour Award. Both awards aim to raise employees' awareness
about dignity and values of being good employee, with responsibilitiy,
ethic, and moral.

CG & CSR Day, DPO activity hosted on August 27, 2019 to boost

engagement among Board of Committee, executives, and employees,
and to reach CG/CSR policies and activities, in order to achieve goals,

and to lead DPO for excellent and sustainable development.

"Ethic Organization Development Course" workshop activity hosted
during September 4-5, 2019, to promote DPO human resources to
have major roles about organization moral development, by participation
leveraging in organization good governance, and align with ethic direction

guideline and together with DPO proper context, under nation strategy.
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TAsSYN1SSoNWEVAU 9.8.A. NVFavANSATUSSSN
DPO Joins Force to be Ethic Organization"

>

080
fono convormion
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: X

- |

Wiolasuasutiwaniubinditn
U8 JUUSSSUNEINU ANUTDANE dAsaI0U
mJuegibus:ansmwuazincusssy  Un1s
ua0Jdoy "souwalau o.d.n. Yig aJfins
ATUSSSU", N1SUSSENEISDI "DIANSATUSSSU
0 USyrungadiAsyInawelwel Watiodnu
AasUFU” Msuans "nasa og1findnd” uazws
Uss:mausuaidediu nisnasa lagung
fin0de FSytuZo Usssrunssunis o.d.a. Ud
USHIS drNIWLSIINUSTIAIKNA o.d.A. La:
wanJaiu o.d.n. soutugidouladoudevel
9.d.A. SOHUAULENIWA] “dodunisnisaua:
dJiEsuATUSSSY "WalWe 3Ue d350 Anaan”
ua:0uurAIUIUADANUNISNASA

NVHL?).N.& NVNC

To raise awareness, values and
cultures about honesty, ethic and operation
productivity, with several activities ;
‘Phleng Choi', a subtype of Thai traditional
songs performance, under theme, "DPO
Joins Force to be Ethic Organization”,
speech under topic, Ethic Organization
based Sufficient Economy, to Against
Corruption, show under topic "Do Not Wow
on Corruption”, and anti-corruption
statement ceremony by Mr. Sakchai
Sriboonsue, DPO Chairman of the Board of
Committee. And other joined force
activities to against corruption and moral
promotiing, with executives, employees,
stakeholders and DPO labour union,
under tagline; "Sufficiency, Discipline,
Honesty, Volunteer Spirit", and ceremony
of 'Milk Drinking to Swear for Anti-
Corruption'.
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TAsvnisAnIRanAUIRUAUAAS ©.8.A.
InfiAsVNISIBRZINgSAWUGUAVIU 8.8.A. AIRU

DPO & Great Employee Honour Award.
Great and Good Human Resource

WWodaasuwuniulias:HundJ To raise employees' awareness
AtuA1 NsOifigsauazAnaasuKInistdu  about dignity and values of being good
wunaund Danusubngoudartin UAMW  employee, with responsibilitiy, ethic, and
Usswaadguaaugoudoy Acusssu Aasssy moral.
uasssgIUssugal GUAUGIU o.4.A.
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TASUN1SaUSNWAIUNBVANSAMUUSSSK
Ethic Organization Development Course

WWodJiaBuatuayuynains 0.4.n.
R0 unuinarAtulunIswauulAtusssutu
aJAns lngasuasuwnaldsaiunisidou
soufuMsusSKIsIaNISaJANSAUSSSUIAUIA
09UAUBICIDUUININISAIETSU ATUSSSUNW
gnsAE0SIA WUy NUUSUNYDJ .d.A.
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Dairy Farming Promotion Organization of Thailand)(DP®) ¥

To promote DPO human
resources to have major roles about
organization moral development, by
participation leveraging in organization
good governance, and align with ethic
direction guideline and together with DPO
proper context, under nation strategy.
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Assessment Result of "Ethic and State Enterprise Transparency” in 2019
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The organization achievement has been originated by Board of Directors,
and exectutives, who have clearly set policies, and well communicated throughout
organization. Moreover, the achievement also has been implemented by
employees teamwork with clear working process, and participation that boost
engagement between executives and all employees.

The other factors are corporate image and reputation building, particiaption
of all stakeholders, that has turned to be corporate culture, by delivering
satisfaction service to dairy farmers, and by building trust with stakeholders about
ethic, transparency and traceable of DPO
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0PO Corporate Social Responsibility (CSR) and Sustainable Development Policy

DPO has focused on corporate social responsibility, and running business
on Sufficiency Economy Philosophy, to reach stakeholders’ expectations. DPO
has also focused on neighbourhood communities to let them grow together with
corporate, and concern about environment negative effects, to reach Sustainable
Development Goals (SDGs) of the United Nations.

DPO Corporate Social Responsibility and Sustainable Development

principles are as follows;

Good Corporate Governance (CG)
DPO has operated, and has had business running legally, with honesty,

transparency, traceable, anti-corruption, bribery rejection, include Good CG and
Sufficiency Economy Philosophy following. The focus of DPO is upon happening
and fair benefits with nation, societies, communities, stakeholders like employees,
partners, customers, competittors, creditors, government agencies, while leveraging
free trade, avoiding monopoly, benefit conflicts, intellectual property infringementy

include sustainable development promoting.

Human Rights Respect

DPO has respected human rights, variety of differences, equality, and
fair treat with employees, with indiscriminateness in race, culture, religion, sender,

age, education, beliefs, and so on.

Fair Employment
DPO has employed local workers, underprivileged, and the disabled, by

providing welfare in the workplace to reach international standards. Also, human
resources have been developed into a professional work system, enhanced new

innovation, encouraged employees to participate as society volunteers.
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Responsibility with Environmental Effect

DPO has focused on natural resources using with save conditions and
value appreciation, and environment effect control caused by production process,
to prevent global warming, and to reduce carbon footprint to support about

awareness and environmental activities in the future.

Sustainable Development for Dairy Farmers

DPO has focused on providing knowledge about efficiency dairy farm
management, to reach international standards, by promoting dairy farmers to
enhance new innovation, to gain better quality and productivity. With DPO
fair princing structure, this will help dairy farmers to gain more income and

sustainable quality of life.

Product Manufacturing with Responsibility and Serving to Consumers” Need

DPO has developed high nutritious varity products with all consumers'
need responding. The products have been certified as hygienic and safety
production process, logistics and distribution process from factories to consumers,
with risk/emergency management principles throughout supply chain internaional

standards.

Participation of Society and Innovation Development

DPO has operated its business by following Sufficiency Economy
Philosophy, to avoid negative affects into communities. Moreover, DPO has
aimed to develop innovation, and takes care communities to have better quality
of life, self-sufficient, and strengthen communities' local economic to have
sustainable grow together. This policy is operational and management guideline
for executives, and communicates to all employees, and also being as

co-operation guideline to achieve organization goals to SDGs.
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CG/CSR Operation Strategy in 2019

gVsAARINIPUNIIAUUATIA (Corporate Governance : CG) waznsuans
AuSURRYeURednLLarAwMIndal (Corporate Social Responsibility : CSR) a4
9.8.A.U3EN0UME

Corporate Governance and Corporate Social Responsibility (CG/CSR)
Operational Strategy of DPO is comprised of:

1. vénUSvniasugianeiiiss nénssaniuia nsdedumesudunazay
FullnveusadiuUszusy

Sufficiency Economy concept, sood governance principles, anti-corruption,
social and civil state responsibility.

2. gnsenans Thailand 4.0 g CSR 4.0 MmensaundaUsyeiizliniuan
ahuassanuaniuuianssy tewiuiauuazuilelaymganuddu

Thailand 4.0 driven strategy to CSR 4.0 driven strategy, and to co-operate
with civil state, by blending creative with innovation, and Smart Thailand strategy,
to develop and solve problems for sustainability.

3. Aoyt 0.a.0 fijeg “unuienid” 1 2514 shotausssuesinsiiuszney
1ushe GuariuRinveu - dsueudsiifinuan - annedrseides - WuBessssnivia)

DPOQ vision to be National Milk by 2021, Corporate Culture factors: Learning
and being Accountable, Delivering Value, Improving Continuously and Being
Determined to Good Governance.

4. sjsguimnensiannidBuresesdnisanuszenv@ (SDGs : Sustainable
Development Goals)

Consideration about stakeholders’ expectation to address CG-CSR Strategy Map.
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CG/CSH
STRATEGY MAP |

2.0, ldmnun 5 gnamans vl

[P0 has set5 strategies on CG/CSA Operational, as follows;

1. CSR fiumnwosns / CSR with Dairy Farmers
2. CSR fufsvwu / CSR with Factories
3. CSR ugna / CSR with Customers
4. CSR Research Innovation Digital Connectivity
5. InUSeIASE IR WaNFENGhnnEmSnIAdv
From Sufficient Economy Philosophy for Sustainable Development




anamansn 1 | suaeg
CSR fuineasns | CSR with Dairy Farmers

N0 GOOD HEALTH QUALITY DECENT WORK AND
POVERTY AND WELL-BEING EDUCATION ECONOMIC GROWTH

| ad

\ma/ Targets

1. 1nwasns : ieliAnaunagilalue dnwsysamu Sanusiuns dduvesinuasns
Tauy RN maInfiananensuazasaunss

Farmer: To be proud of dairy-farming occupation initiated by His Majesty King
Bhumibol Adulyadej The Great (King Rama IX), that is stable and sustainable
occupat|on and make the have better quallty of life.

2. awnsm LWEﬂWa‘Viﬂim(ﬂNﬂ llll']ﬁ]iﬁ'mi/]ﬂ fsssunivna danusSuiinveunadiny o
AuAUarUIN15EMIU Smart Farmers.

Cooperative: To reach to good standards, good governance, social responsibility,
products, and services for Smart Farmers.

3. Tayu : wlelilauninisquadia fnanmdiaia wSoualauniidssluanmundon
WLUU ’eJ‘LWIi?J LW@N@G\UNLW@HSUJWW

Dairy Cattle: To let them have better quality of life, better care, among organic
environment to produce healthy milk

[asums/Projects

1. Tessmsdaasuanudiunsidsdaualuaniufinw
Dairy Farming Knowledge Promotion Project in Educational Institues
2. Tpssmsmheuinmsiaiosinuuvesannsal
Co-operatives's Milking Machine Service Units Project
3. lassnsdaameienlaetaduaiiauneaing
Senior Volunteer Tour Guide Project to Continue His Majesty King Bhumibol
Adulyadej The Great (King Rama 1X)'s Mission
4. 1a39n15 Sustainable Partnership / Sustainable Partnership Project

46
ooamisdaiasunomslauuukods:inalne (o.a.0.)

Dairy Farming Promotion Organization of Thailand (DPO)




anamansh 2 suategy 2
CSR Aulsvu CSR with Factories

GOOD HEALTH QUALITY DECENT WORK AND
AND WELL-BEING EDUCATION ECONOMIC GROWTH

i | ad

10 Nesimes
a

(=)

v

\nima/ Targets

1. 5991 : tielsifiinasgiu CSR-DIW sauiiaanmsgiu CSR shae

Factory : To reah CSR-DIW Standard and others .
2. wiinew : wielindnaulianuarlunisnia (Happy Workplace) fiaaun1nain
A 31 qunnd dnmsdsasuiuiun wavldmsiulufanssuinenan

Employee : To build happy workplace for employees, with better quality of life,
better health, sport supporting, participation with volunteer activities

3. guyy : Weatvayuligusulivanuivgynasygianaiiissdlunmsimuiguey Wil
W W dnsAnduuinnssalvie Tunsiaungugu

Community : To leverage community to follow by Sufficiency Economy
Philosophy, under concept; Understanding, Accessing, Developing, and to have
innovation for community development.

[asums/Projects

1. Iasamstuneideunnnsgiu CSR DIW, Green Industry
CSR-DIW, Green Industry Standard Registration Project
2. Tassnsensgaunistungilouaain Carbon Footprint
Carbon Footprint Label Registration Upgrade Project
3. lasamssne Snguawm Shessuvd Snlan
Love Us, Love Health, Love Nature, Love World Project
4. 1ANNIARALENTYZVRINTINGIU 0.8.0.Lazas 1 InusTTLIANsIngNITaANATERN
Employees' Garbage Classifiaction Project to build corporate culture by plastic reducing
5. lasansdnwuumediuideunaenuug o fuazgesaoniluwuululonaiafin
Feasibility Study Project about Bioplastic Milk Straw changing for UHT
and Pasteurized package
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anamansi 3 suategy 3
CSR v gnm CSR with Customers

NO ERO GOOD HEALTH QUALITY DECENT WORK AND
POVERTY £ HUNGER AND WELL-BEING EDUGATION ECONOMIC GROWTH

it | < 1] <i}ﬂi

\hnma/ Targets

1. gnén : fimundufauamiinainvany aseurquynnauimseRaLduR nay
quan windaueidunsd duasuliuslaauuaninunsnslaulng

Customer: To develop various quality products covering all target groups, and
develop health products, organic products, and to promote milk consumption
from Thai dairy farmers

2. dnu : shonsdaddulvaulnefuuimnndu fnsfaueuiiFenisuilaaus
0819 gnéos iWenlosnmshnuniulasamsiiledany

Society: To encourage Thai people to drink more milk. To develop knowledge
about how to consume milk correctly, and to connect milk drinking with social
projects.

[asums/Projects

1 lassmsudsdunauea U-15 Ing-lausnsa Wauaa sunime
U-15 Thai-Denmark Football Tournament Project

2. lannsduaSunsuunvesinfimnuaniufioonndsne/ g
Milk Drinking by Athletes at Fitness/Gym
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E!ﬂﬁﬂlﬂ[ls'ﬁ | Suategy 4
CSR Research Innovation Digital Connectivity

GOODHEALTH QUALITY DEGENT WORK AND
AND WELL-BEING EDUCATION ECONOMIC GROWTH

M| ad

\nma/ Targets

1. Weulsaauses ﬁﬁaﬂﬁmmmiimﬁmﬁaLﬁmwaﬂivmﬁmqn"ﬁw

To link various existing tasks to integrate to get big impact

2. Wuuudanssamedina\daunndousmemidy Ttwmalulaglnsquay msfeansideu
99U CG/CSR

To develop social/environmental innovation through research, by using new
technology and communication to link CG / CSR work

[asums/Projects

1. Tasanmsuinnsssunmsiasuasiedalniannnisslofanassuy

Innovation Project to Create New Thing by Milk Carton Recycling
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anamansn 3 Strategy 5
TINUSBNASHINTWAINEY | From Suffcent Economy Piosophy t
ginmamswounnguadu | Sustainable Development Gols (S0Gs|

1 NO GOOD HEALTH QUALITY DECENT WORK AND
POVERTY ANDWELL-BEING EDUCATION ECONOMIC GROWTH

it i | ad

10 Neires
“~

(=)

v

\hrma/ Targets

La$emnandudavasednsuiinnuddy Messanivauasanusuinveusedsny
To build corporate excellence in term of sustainability, good governance and
social responsibility.

2. A31IANIAMEITY

To promoteethic organization.

3. mwaﬂﬂwmmi%m}wamemmﬂamﬂwu 2.6.A. LL?IuL“UEJJJI‘ENﬂUQ'MWN‘] L‘U']ﬂ‘U
L{]WMNWEJWWWWU'W]ENEJU

To intergrate sufficiency economy philosophy with DPO task and to connect other
tasks in line with sustainable development goals.

(asums/Projects

1. Tasinsdnuinsunan
Make Merit and Put Fresh Milk Offering to Monks Bowl Projects
2. FIWNAIAU 0.8.A.g0ANTANIIIU
DPO People Join Force to be Ethic Orgamza‘uon
3. lassmssamddndanndeunazdiunnivan
Join Force Project to Protect Environmental and Waterway at Muak Lek

District, Saraburi Province.
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TAsvn1ssSnisn Snaunw SnsssNzm Snian
Love Us, Love Health, Love Nature, Love World Project

uutuduemstasulsnnKUIATH
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NusAluduanuandouriuuwiouduns:Kind
funnudrAtugasnmisusinauuisialasinis
wastussAtKTMsauuuMeldlnsims “3nis1
Sn gumw Snsssuyn Snlan” wWonongds
Us:Togiivasuulnnddadusina damsuslnauy
uonaINI:dJasugunIwiGudogadudou
FrAanulumsiasuas IwWuUINISNIMUSINEY
AUBJuSITRAUWINIUYDJ 0.4.A. TABNNIKT
uastWons:Aulkwiniu o.a.a. TaEuAcUA
wa:Us:logURlasunnmsusinauudos

Milk was considered as a useful food supplement and high nutritious facts for
human's health boosting, especially brain and body. DPO as ready to drink milk
manufacturer, has realized how important of milk consumption, so we launched milk
drinking campaign, under project, Love Us, Love Health, Love Nature, Love World, to
convince about milk useful to consumers, and our team to be healthy, besides boosting
physical development. And this project was to encourage DPO people to realize about

value and useful of milk drinking.
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TAsSVNISKIVAIIZYD
Green Roof Project
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slgiha

DPO hosted donation acitivity,
named Green Roof Project, roof top made
by UHT. Thai-Denmark recycled milk
cartons, to use as material to repair
damage roof and to add-up space for
building at Phan Suek Song Khro School,
Phaya Yen, Pak Chong District, Nakhon
Ratchasima Province. To participate
teachers and students joined the acitivity
under theme, “Unpack, Drink, Fold, Keep”,
to collect used UHT.milk cartons to recycle
process. On this occasion, Dr. Narongrit
Wongsuwan, Director of DPO granted
roofs to The Director of this school.
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InsunisiRSNASwANWEIRYavlniSeululsuiSeunasianid
Enhancing Students’ Quality of Life to Underpriviledge Schools Project

2 WQUMAU 2562 05.0USIAONE 2JF
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On May 7, 2019, Dr. Narongrit
Wongsuwan, Director of DPO
attended ceromony of press
conference, 2019 Enhancing
Students’ Quality of Life to
Underpriviledge Schools Project,
and was granted plage of this
project by Air Chief Marshal Dr.
Prajin Juntong, Deputy Prime
Minister and Minister of Justice.

TAsunIsNaUNRARUAUNTN-IAUNIS A
Tuds:inAINguNn INastUsVANISUSINAUN

Donation Project of Thai-Denmark Dairy Products
to Promote Milk Consumption in Myanmar

e

7

2-4 Douisu 2562 9.d.A. Jofanssubauuannturiuulng-ounisatdiniSsululsiByu
Nawarat nsJgny ansisusIudianmwidouwn WestusiAmsusinaubua:Us:nauwusuulng -
luISA SIUAU USEN dgnuiuaiinsadl 1Aa gionkuieuulng-lauunsa waanabguun

During June 7-9. 2019, DPO hosted Donation Project of Thai-Denmark Dairy Products
to Promote Milk Consumption in Myanmar, at Nawarat School, located in Yangon, Myanmar,
to promote milk consumption and Thai-Denmark Dairy Products with Siam Chanda Trading

Co.,Ltd., Thai-Denmark distributor in Myanmar.
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TAsvnisiuvAu JusSnAuuNing-IAUNIS A
Project of Sharing Dream and Love with Thai-Denmark Milk
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On May 23, 2019, the DPO hostd &quot;The 4th Sharing Dream and Love
with Thai- Denmark Milk Project&quot; ,to promote milk consumption, especially 100%
fresh milk without milk powder mixed, for Thai people. This project also donated money
and Lactose Free Thai- Denmark products, to Elderly Social Welfare Development Centre,

Thammapakorn House, Chiang Mai, and had other activities with senior citizen here

such as, talk on stage about Milk Drinking with Elderly & Daily Life, get bless by elderly
etc.
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DPO CG&CSR DAY 2019

WEIUGVAUIOPOICGECSRIDAY 2019
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Dr. Sakchai Sriboonsue, Chairman
of the Board, DPO presided over the event,
DPO : CG &amp; CSR Day 2019. which aims
to drive policy, activities on CG/CSR, to
commit to excellence, and sustainable
development of DPO On the occasion,
Dr.Narongrit Wongsuwan, Director of DPO
and Mr. Pongkarn Hongskul, Chairman of
CG/CSR Subcommittee, reported CG/CSR
annual performance. The event was
attended by board of committee and
subcommittee, executive and employee




'h

[ nnaunugual

“Juinfudediad dineu e.a.a.
meldudeoglu muussmudy 8 Usmyi
a.Usrruisdus esniiliauluiuiiled
odnmsidedaun Faduer@nwsysaniu
Mnlunansdyniadl 9 wazarnnistiontugn
USygyuasugianeiiiesnanseasavin vinli
sfimuguuazineldidung

fiddy o.a.a. fvhausiuduriosiu
1Jue1ed Tnslanizeun nussnuauidu
Uszdretaaiies iliinunsnsuazauly
YUY FUANLDINILANDYIIAUDEeHIAN
qu Wi nisaduayuuNuaznsinedmiu
Lﬁmiuﬁuﬁﬁmammmué’m N15IANANTIY
Tudn umaniatlul daesnsud Big Cleaning
Day n1squaniiuagenluguyy @a1ud
vioudien nsdaianssuinduenaniio waa
IERNIENITRLAREIDNE 0.8.0.01A AN
ddyieafudeiiduegrann ngldasiiui
saufueun.duuseewiaien itelirgs
TaffgengithsdnisuadlsiliFummmiomas
MNgAVaNLYINTiAYg

o [

nguuos [daavAana

UI9NAIANISUSHISAIUGIUA HUDIMUAW

Gaunuguzu uwaddnau o.4.a.mala

Fnsudolauawuy 15 nagli a.a.a. nald duasuednnisdeaaulli

%

11118 srziduadnitademnusiuadiduinynsnsindusgned faudazlisise

waiesUssrrunegegaliniuguisesinaziiniesilifiansan uwazesnli

a.a.a.00M Wuniuvinianssudusus. wuulinaeall uanaini Asenliiwezain

napsulng-nuinsailiudnasayaninliduresiifiaae afeeldliiuguau

fONEN

58

ooamisdaiasunomslauuukods:inalne (o.a.0.)

Dairy Farming Promotion Organization of Thailand (DPO)




Community Representative Voice

"It's good to have DPO Southern Region Office, located here at Nong
Ta-Tam, Pranburi, Prachuap Khiri Khan, because this helps local people here have
had dairy farming occupation,that was initiated by His Majesty King Bhumibol
Adulyadej The Great (King Rama IX). Moreover, we also adopt and follow King
Rama IX 's Sufficiency Economy Philosophy (SEP), this make us be happy and
have stable income.

DPO has continuously participated and co-operated with Subdistrict
Administrative Organizations (SAQO) of Nong Ta-Tam, that helps dairy farmers and
local people live happily together, for example, milk and education supporting
for students in the area, and several events like Children Day, New Year and
Songkran festivals, Big Cleaning Day to clean communities, attractions, include
sport event to against drugs etc. DPO Southern Region Office and Nong Ta-Tam
SAQ also focus on elderly caring, especially bedridden elderly patients, who don't

get enough care from their family members."

For suggestion, we may wish DPO Southern Region Office to promote
more and more dairy farming occupation, because it can build stability to farmers,
even if not be wealth, but happiness we get, So,we may ask for this topic to let
D.P.O. consider, and also wish DPO to have activities and to participate like this
continuously. Besides we also wish to turn garbage of UHT Thai Denmark milk

cartons to add more value or turn them to be more income to to our community.

Mr. Montri Choewongsakul

Chief Executive

Subdistrict Administrative Organizations of Nong Ta-Tam
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Community Representative Voice

It is my honour, that DPO.gives me a chance to talk about how DPO
co-operates with dairy farmers, However, this is my opinion on behalf of dairy
farmers, not academician, who has worked between DPO and dairy farmers.

First, DPO is state enterprise, that aims to promote holistic dairy farming
to farmers, royal granted occupation, such as, dairy farming promoting, animal
husbandry and veterinarian service providing, raw milk purchasing from farmer
with fair price and quality. We always get well helping from DPO when we are
in troubles. So, this is what we want to tell to whom it may concern that, we
still want DPO help within scale and performance, that you can provide.

Second, many activities are beneficial for dairy farmers and co-operatives,
for example, Southern Dairy Cattle Competition, basic dairy farming course, Field

Day etc.

Third, DPO must be leader for dairy farming supporting and participating,
with dairy farmers and dairy co-operatives, and joint venture by border trade
model. | believe that if a share investment is complete, it would strengthen
economic stability for dairy farmers, to synergy between farmers or co-operatives
as raw milk suppliers, and DPO as manufacturer to continously build strong and

stability for dairy farming occupation, royal granted occupation.

Lieutenant Colonel, r Somboom Tangbok

Advisory Chairman

Southern and West Co-Operatives Federation, Ltd.
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