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Dairy Farming Promotion Organization of Thailand (DPO) has developed organization, dairy
farming, and dairy industry to be accepted and to continue a royally granted career in remembrance
of His Majesty King Bhumibol Adulyadej, The Great grace on dairy farming.

His Majesty started Thai-Danish Dairy Farm in Muak Lak, Saraburi province. To become national
milk in 2021, DPO set 5-year State Enterprise Plan to succeed organization mission by publishing annual
report to clarify our performance and major activities during October 2019 to September 2020.

The annual report 2020 publicized major contents on organization overview, performance,
financial report, activities and other relevant information. Hopefully, the report would be beneficial

and useful for those who work in the dairy industry and who are interested in dairy farming.
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Message from the Chairman of the Board of
Dairy Farming Promotion Organization of Thailand (DPO)
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In 2020, the Ministry of Agriculture and Cooperatives
has set a policy focusing on agriculture goods management,
production costs reduction to increase economic stability to
dairy farmers. The agricultural sector is a key to a stability of
nutritious and economic success by applying new innovative
technology to increase agricultural products for an exportation.
The Dairy Farming Promotion Organization of Thailand (DPO)
completes all of the policies mentioned above and dairy
farming promotion to Thai dairy farmers to increase dairy
farming business value chain to be Top of Mind brand. The
main mission of Thai-Denmark is to promote drinking milk
behaviour and strengthen physical appearance by providing
100% fresh milk without milk powder added.

The operation in 2020 is challenging because of many
factors such as economy, politics, social fluctuation, and
Coronavirus pandemic (COVID-19). Due to the pandemic,
it causes internal economic problems. The DPO operation and
business profit has declined. Therefore, the DPO has prepared
the cost saving and sales promotion plan to serve the “New
Normal” lifestyle. Also, the DPO has been expecting to export
to international level such as CLMV countries, China, and
others.

However, the DPO is still the General Milk brand
leader because the Thai-Denmark brand wins Thailand’s Most
Admired Brand in Food and Beverage categories from BrandAge.
Because the DPO foresees that staff is the best representative,
the organization turns the staff into brand ambassadors to
motivate the workforce to be higher productivity and better
reputation relating to organization culture “Learning and Being
Accountable, Delivering Value, Improving Continuously, Being
Good Governance”.

Finally, I would be grateful to the DPO board of
committees, executives, staff, and dairy farmers for working
hard on dairy farming promotion. | also would like to give
thanks for the support and trust in Thai-Denmark products
from our beloved stakeholders to continue a royal wish of His

Majesty the King Bhumibol Adulyadej, the Great.

uaw.fnade Aiyyde
Dr. Sakchai Sriboonsue
U3851UNTIUNT 8.4.A.
(DPO Chairman of the Board)
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Message from Deputy Director

in Acting Director of Dairy Farming Promotion Organization of Thailand (DPO)

Dairy Farming Promotion Organization of Thailand (DPO) was established in 1962 named
Thai-Danish Dairy Farm and the Training Centre under a dairy farming business cooperation between
Thai and Danish government. In 1971, the Thai-Danish Dairy Farm was granted as a state enterprise
under the Ministry of Agriculture and Cooperatives. For 58 years, the DPO has been established from
a forward perspective and thought in promoting dairy farming and dairy industry development
in Thailand.

Nowadays, the DPO's main missions are to increase productivity and personnel potential
by improving manufacturing and work performance in order to get higher value added for dairy products
and to adapt to an up-to-date productive performance because of an increasing competitive situation
in the dairy industry.

Therefore, the DPO has planned to run a business to complete the organization's main mission
and vision in continuation of dairy industry business knowledge management in righteousness
of economic stability and the maintenance of new innovation of the entire chain value of dairy farming
business to be a Top of Mind brand. In other word, the main mission of the DPO is to promote
a healthy habit by drinking a 100% fresh milk without milk powder mixed and become a National
Milk by 2021.

wBgYIR 93UAAANR
Mr. Suchart Jariyalertsak
FRWBIUNT YNITWNUEDIUIENTS
psAnN1sduasuAINIslauNuisUsEmnalne (9.4.0.)
Deputy Director in Acting Director of
Dairy Farming Promotion Organization of Thailand (DPO)
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Structure of the Board of Committee
Dairy Farming Promotion Organization of Thailand (DPO)

Us:=swunssunis / Chairman of the Board

u.aw.Andde ASUrYG
Dr. Sakchai Sriboonsue
NITUNTHNTIAA 0.4.0.
Qualified Committee

dkuvdunialu o.a.n.

Other Position in DPO

UTEIUNTTUNIAINTENAUS 0.8.0.

Chairman of DPO Business Relations Committee
Ui:ﬁmauﬂiimm'ié’"luﬁa)m'ﬂﬂumm 0.4.a.

Chairman of DPO Dairy Farming Promotion Subcommittee

nssunislagaiusguo / Committee

u.aw.asia siiln

Dr. Sorawit Thanito
afuAnsuUAdnd

Director of Department of
Livestock Development

U1ES:WANS YUNSFAISIVF
Mr. Rapibhat Chandarasrivongs
LAYIBNNTATNNULATYEAINTNYAT
Secretary of Office of Agricultural
Economics

chikdvdunelu o.a.n.

Other Position in DPO
AUNTIUNIANUNITUTMTNULIYYE B.4.0.
Subcommittee of DPO Human Capital Management
Subcommittee

chikuvdunelu o.a.n.
Other Position in DPO
UsesmuaunssuN simuLmalulagidva o.a.a.

Subcommittee of DPO Digital Technology Development Subcommittee
UsgsmueynssumsmvuananinarivssifiunauazyssidunaU fURnugsuienis

o.a.0. Fyan 1)

Chairman of DPO Director Key Performance Indicators (KPI) Subcommittee

(1st Contract)

U251UNTINMINATUNARRDNEFTIMUMIETIBEE WIS B.8.0.

Chairman of DPO Assistant Director Selection Committee



une3da INBuiv

Mr. Whichai Phochanakij
aSuRnsun1sAnelu
Director of Department of
Internal Trade

UNEWIBUS ISU:WIK:
Mr. Phichest Wiriyapaha
oSufnsudaSuannsal
Director of The Cooperative
Promotion Department

dhikuvdunialu o.a.n.
Other Position in DPO
UIE5IUNTTUNITATIVNEDU 9.8.0.
Chairman of DPO Audit Committee

dkuvdunalu o.a.n.

Other Position in DPO

E]igﬂiillﬂ’]iU%‘Wﬁﬂ’m D.6.A.

Subcommittee of DPO Administrative Subcommittee

Usgsmunssumsiiansandaidondmswiumiasesgenienis o.a.0.

UAZAUMIYILEE WIS B.8.A.

Chairman of DPO Deputy Director and Assistant Director
Selection Committee

U251UNTINMIATINEDINILNT B.4.A.

Chairman of DPO Director Selection Committee

nssunmsiunu / Committee

uUIaNYIUBY NIWUS
Miss Chuanchom Ketpune
seagguen1satnsuUTEIN
Deputy Director of Budget Bureau

uwaNulug akIusIweuU
Miss Kanittha Sahamethapat
asnwinumalulagansaune
UAENI9EENT
ndnnisreufiamesnsnndl)
ASUATINAG

Principle Advisor on Information
and Communication (Computer
Technical Officer,

Qualification) of the Revenue
Department

dkuvdunielu o.a.n.
Other Position in DPO
ATIUNITATIVEADY 0.2.0.

Committee of DPO Audit Committee

dkuvdunielu o.a.n.
Other Position in DPO
NITUNITNTIVEDU 0.4.A.

Committee of DPO Audit Committee
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nssuNsWNsvAudW / Qualified Committee

ungdnda dauard
Mr. Witawat Jayapani
N3NNI 8.0,
Qualified Committee

ns.oN0d IWEssSau
Dr. Artis Phetcharat
NIUNMIEANTIAAA 0.4.0.
Qualified Committee

sA.0numa Twayna
Assoc. Prof. Pattamawadee Pochnukul

NIUMIEANTIAAA 0.4.0.
Qualified Committee

dkuvdunalu o.a.n.

Other Position in DPO

Uizﬁ?ua‘hﬂ!ﬂiimﬂﬁ CG way CSR 0.d.A.

Chairman of DPO CG & CSR Subcommittee
ﬂiiuﬂﬁiaﬁmﬁémwms 0.4.0.

Committee of DPO Director Selection Committee

dkuvdunalu o.a.n.

Other Position in DPO
UIE5MUBUNTIUMITUIMINY B.4.0.

Chairman of DPO Administrative Subcommittee
aunTINNTT CG Uag CSR 0.8.A.

Subcommittee of DPO CG & CSR Subcommittee

chikdvdunelu o.a.n.

Other Position in DPO

Uszsuaynssumsuimsmdssuazauguniely

Chairman of DPO Risk Management and Internal Control Subcommittee
aunism'ﬁmuuwaﬂmmsmﬁﬂsuLmuuauﬂsumuwaﬁgumm

VOIHIIENT B.8.0. (oY1l 2)

Subcommittee of DPO Director of Performance Assessment Subcommittee (2nd Contract)
nssunsisanAndengiseuvsesiems e.a.n.
HAZAVUIHILHDIUIINIT B.8.7.

Committee of DPO Deputy Director and Assistant Director Selection Committee

nssunisua:ztaviunis / Committee and Secretary

0S.CUSVANNS JVAFISSIU
Dr. Narongrit Wongsuwan
H81WILN15 0.4.0.

Director of DPO .

Seey mawmiﬂguwmw

14 woAdn1ew 2558-13 dwiA 2563
Term of office

November 14, 2015 - March 13, 2020

ulgasf ¥SeNaAAnNa
Mr. Suchurt Jariyalertsak
iammmﬂmi
mmnmummuwmi 2.8.A.
Deputy Director in Acting
Director of DPO
i”ﬂ”mmmaﬂguwmw

14 fiunay 2563 - Yaqliu

Term of office

March 14, 2020 to Present

dukuvdumelu o.a.n.

Other Position in DPO

BUNTTUNIUALLAVIANTUTINTY B.4.A.

Subcommittee & Secretary of DPO Administrative Subcommittee
DUNTIUNIT AMZBUNTIUNTT CG WAy CSR 0.8

Subcommittee of DPO CG & CSR Subcommittee
aunssuNIRUINAlLlaERdTa o.4.0.

Subcommlttee of DPO Digital Technotogy Development Subcommittee
aumimmaﬁmumimmiwuuuw

Subcommittee of DPO Human Resources Management Subcommittee
aqﬂﬁmm'ﬁu‘%mimmL?UﬂLLaszﬂmmﬂu

Subcommittee of DPO Risk Management and Internal Control Subcommittee
aunsINNIuRINIslALIYY 8.0,

Subcommittee of DPO Dairy Farming Promotion Subcommittee
UNTTUNINVUYVD B.4.0.

Subcommittee of DPO Law Subcommittee
auniimm‘il,waﬂnml,huwmLLa“g‘LJLL‘UUIﬂNmi’vnﬂmﬂiﬁﬂut,maiﬂwamﬂméwuu
[ mumsausﬂamﬂﬂuu 2./°9am7 2.81UN

Subcommittee of the Establishment of DPO Upper North Dairy Plant and
the Integration of Dairy Industry Learning Centre in Hang Chat,

Lampang Provmce Subcomm|ttee
ﬂiillﬂ'ﬁWﬁ]’ﬁiu'lﬂ@LﬁaﬂNﬁl’]‘NEI’]LMUQSENNE]’]U'JEJﬂ']i 2.4.A.

ey mmemwmmmﬂmi 0.4.0.

Committee & Secretary of DPO Deputy Director and Assistant Director
Selection Committee
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Execuﬁves of Dairy Farming Promotion Organization of Thailand (DPO)

0S.USVANNS  JVFAFISSIU
O8N5 0.4.0.

Dr. Narongrit Wongsuwan
Director of DPO

s:g:PaNISURUAKUNA
14 WOAYN18U 2558-13 IJuIA
Term of office

November 14, 2015 — March 13, 2020

aufi 9SYUAAANA
HOIIUNNT YIINTUNURBIUILNTS .20,

Suchart Jariyalertsak
uty Director in Acting Director of DPO

JzDaNISUNUAKUIN
WuAY 2563 - JdUu
of office

ch 14, 2020 to Present
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Executlves of Dairy Farming Promotion Organization of Thailand (DPO)

uWwaMDSYY  IS13(WUUSNU
JRWBIUIUNNT

Miss Oranooj Jirawattananurak
Deputy Director

U.aw.Jfun IavAane
HYILESIUILNTT
Dr. Wisid Saengkloy

Assistant Director

ANNUAL REPORT 2020

UNEgauWs ASIIDY
HYILESIUILNTS

Mr. Somporn Srimueng
Assistant Director
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Administration and Management

unews: fuasau
wntdgewIgng
Mr. Peera Chairut
Chief of Administrative
Department

urawlug urisad
Wi ensiadeunialu
Mr. Manoch Maneerat
Chief of Internal

Audit Department

u.aw.inaalse s:anya
wntidheuleunsuasensaans
Dr. Therdchai Raleukmoon

Chief of Policy and Strategy
Department
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Administration and Management

UV ASWS FCUUIDEUWUS
Wi eUyduaznssu

Miss Siriporn Vattanaaebpun
Chief of Accounting and

Finance Department

unaUAnuINg 301sniusyE
wamidheanuazusnig

Mr. Papinvit Vicharnpreecha
Chief of Procurement

and Services Department

uvaEDUVANUN ASTA
Fndhensnensyana
Miss Nongluk Srinil

Chief of Human Resource

Department




QIUDOAHKNSSUUU

Dairy Ir;dustry

ulass: IWauFus
WunihdhensraaLaznIsue
Mr. Teera Ploensin

Chief of Marketing and Sales
Department

uladarusvA 1IUdUNS
WIMUAINY 9.8.0.01ANA19
Mr. Chainarong Pao-in
Chief of DPO Central

Region Office

ulgyIaAn ynuann
PUTNANINIU 0.d.0.01AL0
Mr. Chavarit Kaowplod

Chief of DPO Southern
Region Office
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Dairy Ir;dustry

u1E30o IVFDISWAS
WINUNEUNY 9.8.0.
MARLTUDRNRNMLE

Mr. Winit Wongwaroran
Chief of DPO North-Eastern
Region Office

UNEIFSHANA oD
Wanihdinau o.a.0.
NMATLENDUUY

Mr. Sermsak Mungdee
Chief of DPO Upper Northern
Region Office

UNEIQULUSLA NDLDUAYL
WINAINY 9.4.0.
AMAMTEROUANY

Mr. Dannarong Tonguntung
Chief of DPO Lower Northern
Region Office




awunanislauu

Dairy Farming Promotion

unegCude YUIWYS
vty |
uazNauINIIaeslAUL

Mr. Wuttichai Chanphet
Chief of Dairy Research and
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Mrs. Kanya Srifha
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Dairy Farming Promotion Organization of Thailand (DPO)
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History of Thai-Danish Dairy Farm and DPO [
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neunthiiunilsd weded nuihd sewnosnesa
y1auIdn §lsmasnunsnangnsues FAO (Food
and Agricultural Organization, United Nation) ﬂ%ﬂﬂﬁﬁa
NuiunsIUAdRdsendned w.a. 2498-2502 (.. 1955
- 1959) Ifdanaielneliidnlauuuasinunluuina
Woswn vaennauludsemamunnsnlul we. 2502
wegaumainesaladnvilasan1sHsulauy uazaudin
susumaasslauululsemealveiauoronnsnssunis
N139A1ATUNYATVOUAUNTTN (Danish Agricultural
Marketing Board)
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In 1960, His Majesty King Bhumibol
Adulyadej, The Great and Her Majesty Queen
Sirikit, The Queen Mother had a royal visit to Europe.
During a state visit in Denmark, His Majesty was greatly
intrigued by the Danish dairy farming business. Then,
a technical cooperative relationship on dairy farming

business between Thailand and Denmark was started.

The beginning of Thai-Danish Dairy Farm and
The Training Centre was started when Mr. Niels Gunnar
Sondergaard, Danish swine production specialist from
FAO (Food and Agricultural Organization, United
Nation) who worked with the Department of Livestock
Development during 1955-1959, found that Thai
people didn't know about dairy cows, and they didn't
drink enough milk. After returning to Denmark,
Mr. Sondergaard pursued his idea of establishing a
dairy farm and the training centre in Thailand to the

Danish Agricultural Marketing Board.

Therefore, in January 1961, Danish expert
team surveyed the area for the establishment of a
demonstrative dairy farm and the training centre in
Muak Lek, Saraburi. The area was surrounded by
a magnificent valley included abundant clean water,

and Saraburi province was not far from Bangkok.
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After the return of His Majesty to Thailand,
the technical support agreement between Danish
government and Thai government was signed on
October 20, 1916. The Danish Agricultural Marketing
Board supported about 4.33 million Kroner or
approximately 23.5 million Baht (at that time) for 8
years project operation to respond to a royal wish
on dairy farming. In 1966, the Danish expertise arrived
In addition, the Danish

government granted around 2.87 million Kroner as a

to work on this project.

financial support.

On January 16, 1962, His Majesty King
Bhumbibol Adulyadej, The Great and King Frederick
IX of Denmark presided over on the official opening
ceremony of Thai-Danish Dairy Farm and The Training
Centre. This was a very important day in the history

of dairy farming in Thailand.

In 1971, the Thai government granted Thai-
Danish Dairy Farm and The Training Centre to become
a state enterprise named "Dairy Farming Promotion
Organization of Thailand (DPO)", located at 160
Mittraphab Road, Muak Lek District, Saraburi Province,
under the Ministry of Agriculture and Cooperatives to
promote dairy farming and to develop dairy industry
in Thailand. Besides, Thai government respectively
granted January 17 of every year as a National

Dairy Day.
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Purpose of DPO Establishment
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The Dairy Farming Promotion Organization
of Thailand (DPO) has been granted a state
enterprise under the Ministry of Agriculture and
Cooperatives by the Royal Decree establishing
DPO B.E. 2514 (1971) under 2 main objectives

which are dairy farming and dairy industry.

1. Dairy Farming

1.1 To promote dairy farming on dairy
cattle and other dairy animals

1.2 To train individuals getting expertise in
dairy farming and other dairy animals, including
milk production and their products

1.3 To give a support and suggestion to
dairy farmers including a collaboration with
relevant agencies on disease eradication, animal
raising, artificial insemination, food and feed for
dairy animals

1.4 To promote and breed dairy cattle and
other dairy animals

1.5 To promote and support milk and other
dairy products consumption throughout the
country

1.6 To run relevant activities related to
dairy industry promotion

2. Dairy Industry

2.1 To produce, trade, and provide full
services on dairy business as well as animal feed,
semen, embryos, and other accessories involving
in production and marketing

2.2 To provide services on dairy farming
and produce dairy products including milk and meat

2.3 To do other relevant or ongoing
activities in dairy industry and dairy products
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Roles and Duties of Dairy Farming Promotion Organization of Thailand (DPO)
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DPO has been performing in accordance
with the purpose of the Royal Decree establishing
Dairy Farming Promotion Organization of Thailand
B.E. 2514 (1971). The primary roles of the DPO are

the following issues;

(1) Promote dairy farming and other dairy

animals

(2) Produce milk and meat, including its

products

(3) Train and educate individuals to get
expertise in dairy farming and other dairy animals,
as well as a production of milk and meat and its

products

(4) Trade, exchange, and provide dairy
cattle and other dairy animals for milk and meat,

and its products

(5) Engage in relating or ongoing to the
dairy business of DPO including ownership, a
business partnership for benefits and other aspects
to facilitate the operation of DPO in promoting
dairy farming, and dairy industry that supports
both career development of dairy farmers and

dairy industry competition
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Umbrella Statement

unseicesLuyee

Agricultural Policy focuses on competitive capacity of state enterprise on agricultural sector for
worldwide by providing innovation and technology to strengthen economic stability and quality of
life for dairy farmers. Furthermore, state enterprise organizations should remodel the organization

management based on good governance under Umbrella Statement on Agricultural Policy by following:

"The main mission is to gain agricultural competitiveness by enhancing production and product

(vre) RUJBUIRSNCHNNNBISLUC
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capacity to strengthen economic stability and quality of life for dairy farmers."

A Connection between State Enterprise Plan and Agricultural Strategy
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Country Strategy
5 2M Tactics 3 Tacti
5 actics Farmi RAOQ.T., FMO.
g Community Empowerment Economic Empowerment S AR TR
o Promotion DPO
12 :
ot 4 Tactics 6" Tactics 7 Tactics 8" Tactics hamine
rategy )
Sustainably keep and Have a good management Develop basic structure to Strengthen and advance Pr:r:l:tsion M.O.F., PW.O.
apply natural resources || and be up to world class empower capability in world in scientific and
standard class technological ability

Strengthen agricultural talented competitiveness by promoting manufacturing ability and agricultural products in order to provide and

to strengthen economic stability for dairy farmers and societies

Roles/Objectives

- Revise organization plan to support a
national strategic plan (6" Tactics)

- Promote farmers and societies by
developing marketing system and

product management (2 39 7% Tactics)

Investment

- Invest to empower capability

(3 Tactics)

- Set project priorities and costs

(3 Tactics)

- Minimize government budget by
investing new financial innovations such
as investing in PPP (3" Tactics)

- Separate reserve funds for investment
in order not to be responsible on

government budget (3 Tactics)

Economic Stability

- Prepare a financial plan to revive
leconomic stability for the organization
(3 Tactics)

- Utilize all possessions as an
additional income (3" Tactics)

- Define the terms on unit cost

based on world class standard

(3 and 6" Tactics)

- Utilize organization resources

(7" Tactics)

Technology and
Innovation

- Do a state enterprise
strategic plan as a basic
concept for every

organization

Good Governance

and Management

- Do a state enterprise
strategic plan as a basic
concept for every

organization
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School Milk Program Management

The School Milk Program has been begun
since 1992 during the term of Prime Minister Chuan
Leekpai. In the 1st year, about 278.60 million baht
as a budget was prepared for pre-primary students
to drink milk for 120 days a year. The program
aims to strengthen children’s physical health to
comply with the Ministry of Health’s standard, to
enhance drinking milk behavior among the youths
to strengthen physical health and intellectual
powers, and to fulfill government’s policy by
delivering raw milk to the production process.

According to the Ministry of Health policy, every
primary school should provide at least

200 milliliters of pasteurized or U.H.T. milk
for students studied in kindergarten to 4th grade
students.

In 2011, the government approved 14,000
million baht as a budget for 7.95 million of
kindergarten to 6th grade students to drink milk
for 260 days a year. However, in 2009 the cabinet
approved a solution to prevent conflict of interests
in School Milk Program Management as follows:

Reformation of School Milk Program Management Model

School Milk Program Board

of Committee

Minister of Agriculture and Cooperatives as a chairman of committee

Local Authorities and Agencies as a committee

Director General of Department of Livestock Development as a committee and
secretary

Noted : There is no stakeholders acted as a committee to prevent a conflict of

-

interest. Therefore, the administrative structyre must be separated from Milk Board.

Management of School Milk
Program Subcommittee

Milk for Children and Youth
Subcommittee( MYC Subcommittee
in 5 Groups )

School Milk Consumption
Campaign Subcommittee

Director General of Department of Livestock

Director of D.P.O. as a chairman of subcommittee

Development as a chairman of subcommittee
Local Authorities and Agencies as a subcommittee
Director General of Bureau of Biotechnology in

D.P.O. as a subcommittee and secretary
Livestock Production as a subcommittee and secretary

Local Authorities and Agencies as a subcommittee
Head of Marketing and Trading Department of

Provincial Officer of the highest dairy cattle population in the group
as a chairman

Regional Administration Officer and other relevant sector in the group
as a subcommittee

Provincial Livestock of the highest dairy cattle population in the group

as a subcommittee and secretary

a chairman

- Nakhon Ratchasima Provincial
[ MCY Subcommittee 2™ Group ! vinet
fficer as a chairman
5 Khon Khaen Provincial Officer
ﬁ MCY Subcommittee 3 Group C, !
Il

[ MCY Subcommittee 1% Group ( Saraburi Provincial Officer as)

. Chiang Mai Provincial Officer
MCY Subcommittee 4™ Group ) )
s a chairman
. th Ratchaburi Provincial Officer
MCY Subcommittee 5 Group .
as a chairman

On March 26th 2020, the Management of School Milk Program Subcommittee and the School
Milk for Children and Youth Subcommittee engaged in the government policy by distributing
approximately 1,048.85 tons per day of raw milk for school milk production to 73 stakeholders to
produce enough milk for more than 7,011,600 students during 2020 school terms.
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Dairy Industry Situation Analysis in 2020
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Iﬂu&lluﬁﬁ]ﬁ;uuuﬂ’]iUi‘M'ﬁﬁ]ﬁﬂ’]iWﬁ‘uWL‘U‘Lﬁu‘U‘U
punsgIurdufituaziussansanlunisides
untu Fnrsdaualaiilinandntosuazenguin
pananvhfy Usznouduulsuigveadzuiadiiiy
miv"v’wmﬂmmwﬁmuauiﬁlﬁuﬂms%wuLLaanamﬁa
mm‘uwuﬂm ﬁnwuaawai%mumwﬂsmmwmu
LLa”mmmwmu Tnelud 2563 mmmmmu‘lﬁum
Wanun (o Fudl 1 uns1Aw) 708,901 67 iy
271 691,349 i1 W83l 2562 Sovaz 2.54 Lazdinuiu
wilASauY 313,044 69 RTGIER, 305,676 6
vod¥ 2562 Sevaz 2.41 drunanantuuRulul 2563
madniiuSunes 1,371,133 fu iaduann 1,295,348 fu
V99U 2562 Sovazy 5.85

2. M1sqalq

(1) ADWA2VMSUSINA T 2563 A1
Audenisuslaruuiiuwalduiindy 9nnnsh
RANYAIAFIUS INAUTUTIAF LaSuN1TUSTAAUL
ypsUszrvuluysene laglud 2563 Arnindlusunu
1,284,999 fu iinduan 1,212,750 fu vod 2562
Sovay 5.96

(2) misd@ooan - mIsUNd U 2563
mmfwmieiﬂaaﬂ - mMsRan AUz IUSNe
g Luaqmﬂmh ¥NOUNITIUAAIAUNNI Y
finswanfindy aﬂmmm%u,a AALAYUTINIT
Sudleduatiuayunisvenenaindeeonuugussmna
iummﬂaflmsumuwmu

(3) saA1 T 2563 mm'ﬁwmﬁmua‘u
wmwmﬂsmalmyawumﬂﬂ 2562 1ilasninunsns
mmiﬂsuﬂiqﬂmmwmumﬂmﬁuu diolwunele
”Luiwm‘wmsuu

1. Production
In 2020, raw milk production and dairy

cattle amounts are likely to increase because of
a high effective dairy farm management. The
increasing rate is high because of the government
policy set standard of raw milk quality
development. In 2020, the dairy industry situation
is likely to increase according to a number of dairy
cattle from 691,349 cows to 708,901 cows (2.41
Percent) and cows from 305,676 cows to 313,044
cows. Also, there is an increase of raw milk
production in 2020. The result is approximately
1,371,133 tons from 1,295,348 tons (5.85 Percent).

2. Marketing

(1) Consumers’ Need: In 2020,
raw milk production is expected to increase at
approximately 1,284,999 tons enlarging from
1,212,750 tons (5.96 Percent) resulting in the
milk consumption rate is likely to increase due
to drinking milk behaviour policy from relevant
agencies.

(2) Export and Import: in 2020, export
and import dairy products are likely to increase
because of a cooperation between the public
and private sector in the U.H.T. milk production
for export to ASEAN community.

(3) Price: In 2020, raw milk production
is expected to increase its value because dairy
farmers work efficiently on farm management
resulting in gaining higher price for raw milk.
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3. UJ2d9NUWans:NUAINISKAQ

’ (1) aunumswaa LummﬂuIEJmaJﬁummﬂS%Luumiaﬂsum‘ummﬁmmimLLavmi‘wmmﬁmmw
UIUNAY mwmmﬁmmammsmmiammivmwmeu mﬂsmmmummm ﬂ’l’iﬂﬂﬂ’l‘ﬂ’iﬂL‘SEJuLLaum'ﬂMEﬂWI‘iVlG]
LwaquﬂimmmsmamLLaywwmﬂmmwmumﬂwmu mauaawalmmummimammuﬂmmmwmﬂsmmu
muummimLaiﬂwmwmmﬂaﬂwmmmsamwmm aunulauy mammLaiﬂmﬂaumwmﬂsmamhuu
mmmmwaa@mummimam

(2) U[’gH'lO'lUTSﬂCl'IO a9 U i']zuml,muuamau ‘mﬂfwﬂmm‘wmumummuﬂm%mmmu
GREY mwamaiﬂmmumumﬂwmmlmu waglsaurnuay LmLﬂaamaaWUﬂﬂﬁ mmam‘f]ui LYy 9
LLiJﬁ]uiJﬁJ’miﬂ’]iLWE]ﬂ’JUmJLLau{jENﬂu LmﬂmimmWiamum"l,ﬂmﬂmkﬂiumsmmwmﬂ'ﬂmmmmmLuamﬂi'ﬁﬂ
LﬂwmﬂﬁﬂiummsamumwmlmmLaaiwlm mmmmmaﬂﬂuiwmammﬂsﬂmmm s ey
Wunseusienid

(3) msummmnaunao LuaqmﬂmsuivmmmwawwmnamimuLﬂuawmwwwmmﬂ
L‘wmvmawmuwmu‘lmimmwaﬂ LLm‘vmwﬂﬂmmwmimawwmwmﬂﬁmau muwmamumﬂmmm
ﬂvmaqLiqummsuwmnaEJ@IﬂuaJlmaJmmuﬂau%LLavmmm Lwaaﬂﬂmmﬂmamﬂmvmumam%wu

(4) mswWatasmonsa (FTA) Fsezdmalinisiduunsnssiuueyinldedaaiundau
nunsnsdedonseadsnnutuuldidvendnvesauies lasnssulivlasadianiuanniainyns
WorinTanuamnsansutsturesUssme muﬂmums%m}ﬂmﬂwsimmmuﬂmLsmmﬂanmlmaum
JUUTEINM 55.90 AU '1mmaaﬂmiamﬁmamﬂﬂuuLmaﬂsymﬂlma LwammW'ﬁaﬂﬂuumﬁmmﬁim
muﬂivammwm 3o “Smart Farm” Tngfinsldimeluladfiviuasioseiifu Hardware way Software
mma’iumimm'ﬁmmw\hsuiﬂuuﬂsvamﬁmwm (Thai Denmark Smart Dairy Farm) iiiesduwuuegg
Thnuasnssedy 9 aunsadludsuldls

3. Factors Affecting of Production

(1) Production Cost: Raw milk quality is increasing as a result of public sector’s policy.
Therefore, the DPO should enhance dairy farmers to reduce cost by growing crops for animal feeding.

(2) Disease: An outbreak affects raw milk quality so that the government should be concerned.

(3) Inheritability: The new generations lack motivation in doing dairy farming so that the
DPO should increase inspiration on dairy farming business.

(4) Free Trade Area (FTA)Z The FTA has an effect on dairy farmers’ raw milk production
because imported milk powder tax costs 0 percent so that farm management should be professional.
The DPO promotes “Smart Farmers Project” by applying new technology and innovation on farm
management. The budget from Office of Agricultural Economics costs 55.90 million baht.



msmr"i 1 51u3utnuuua:waw§c1ﬁﬁuuﬁuuaolnu 2558-2563
1st Table Thai Dairy Cattles and Raw Milk Production 2015-2020

AT
v

5780175 / List 2558/2015 2559/2016 2560/2017 2561/2018 2562/2019Y lnj?;’aifng 2563/20207

Percentage

TAUNNINA a2 1 4.0, (§2)

Overall Dairy Cattles (Cos) January 1* 608,094 626,193 645,305 676,415 691,349 3.39 708,901

udlASAuY o 1 3.a. (§2)

Milking Dairy Cattles (Cows) Janary 1* 267,182 288,302 285,976 297,757 305,676 3.06 313,044

NANAAUIUNAY (AL)

1,179,338 | 1,214,193 | 1,210,584 | 1,254,767 | 1,295,348 2.23 1,371,133
Raw Milk Production (Tons)

aN5IN15 LN vaLdla
Milk Production 12.09 11.51 11.60 11.55 11.61 -0.77 12.00
(nn./A7/9u) / (Kg./Cows/Days)

ASUSTnALY (F)

e T 1,124,498 | 1,156,569 | 1,150,424 | 1,191,294 | 1,212,750 1.82 1,284,999

nanewme;: /1 %’agmﬁaaé’u 2/ AAAZLY
fiun: driinenuasegianisineas

Noted: /1 Basic Information 2/ Forecast
Source: Office of Agricultural Economics

Ms100 2 c“lunumswém}luuﬁu uassim U 2558 - 2562
2nd Table Principal of Raw Milk Production and Cost 2015 - 2019

4y dumudud (ww/an)  swuvasnswglduwnn)  semilses ) snemnsdu (wwnn)

sar Raw Milk Cost (Baht/Kg.) Selling Price (Baht/Kg.) Ex-Warehouse (Baht/Kg.) Concentrate (Baht/Kg.)
2558/2015 14.17 17.74 19.00 11.42
2559/2016 14.55 18.02 19.00 12.30
2560/2017 14.31 18.08 19.00 11.69
2561/2018 14.21 18.21 19.00 11.88
2562/2019" 14.27 18.30 19.00 11.67

NU8A9: /1 UTENnan1saunulIuuay wazs1a1emn st U 2562 (31.0.- 1.8.) waAIANI50] A.A. - 5.0.
un: ddneuAsegianIsinens

Noted: /1 A forecast of raw milk and concentrate cost in 2019 (January - September)
for October - December

Source: Office of Agricultural Economics
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ms10n 3 USurrutazyamuutaznaanunauuaooanuaolng U 2558 - 2562
3rd Table Amount and Value of Exported Dairy Products in 2015 - 2019

UNNIVINNULLY UNLATHARN U -
Skimmed Milk Powder Milk and Dairy Products ot
Ay NUUMN Ay NUUMN Ay NUUM
Ton Billion Baht Ton Billion Baht Ton Billion Baht
2558/2015 1,884 134,451 215,404 9,086,981 217,288 9,221,432
2559/2016 8,075 418,514 229,279 9,493,162 237,354 9,911,676
2560/2017 9,710 539,652 267,253 9,773,517 276,963 10,313,169
2561/2018 12,398 550,646 298,087 10,432,666 310,485 10,983,321
2562/2019Y 11,318 502,838 312,705 11,620,981 324,023 12,123,819
L () 49.40 33.81 10.60 6.04 11.27 6.72
Increasing Rate (Percentage)

NUYLAR: /1 ﬂizmwmnﬁﬁﬁﬁ'ﬂﬂamni 0401 - 0406 waz 2202.99.10.000
fian: NIUAANING

Noted: /1 A forecast of AHTN Number 0401 - 0406 and 2202.99.10.000
Source: Customs Department

ms10i 4 USuruuazyamuuta:waantunuuiiduooing U 2558 - 2562
4th Table Amount and Value of Imported Dairy Products in 2015 - 2019

UNHIVINNULLE UNLATHANN U U ——
Skimmed Milk Powder Milk and Dairy Products ot
A WUV Ay NUUMN Ay NUUM
Ton Billion Baht Ton Billion Baht Ton Billion Baht
2558/2015 82,449 7,023,487 161,290 12,807,771 243,739 19,831,258
2559/2016 58,350 4,320,808 170,645 12,103,271 228,995 16,424,079
2560/2017 64,345 5,203,790 173,092 15,377,607 237,457 20,581,397
2561/2018 66,914 4,399,318 183,491 15,940,893 250,405 20,340,211
2562/2019" 72,360 5,213,560 208,224 | 16,961,711 | 280,584 | 22,175,271
L) (e 1.23 -5.62 6.01 8.73 378 4.47
Increasing Rate (Percentage)

NUYLA: /1 ﬂizmmmsﬁﬁmamm 0401 - 0406 ey 2202.99.10.000
fiun: NIUAANING

Noted: /1 A forecast of AHTN Number 0401 - 0406 and 2202.99.10.000
Source: Customs Department
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Performance in 2020

9.4.0. In1saiufianssuiidfey Ae nseusulvaud Trewdenustsunisidedauliiinunsns

NISUSMSEMILIME NSUTNISHAUTEN  N155UTBKAN1SIIMINERUSLALL N1SviRUENTANYAT AANTTX
mMssudeuazdmeinuniu Ingluluyszana 2563 (anau 2562 - fiug1eu 2563) 0.4.0. Sinwasnsiidu
ATV 5,900 518 luduauiliiiies 4,531 51 fdanaulviiu e.a.e.

DPO has operated key events on education and consultation on dairy farming for dairy farmers,
veterinary services, artificial insemination service, purchasing & selling dairy cattle, agro-tourism,
purchasing & selling raw milk. In 2020 (October 2019 - September 2020), there are 5,900 dairy farmers
as members of DPO and only 4,531 members who are DPO raw milk suppliers.

ATWTINHANTALTUIY
Overall Performance

1. mMsuSAsaRunNg
Veterinary Services
yaAnsliuinIssEnauwng
Value of Veterinary Services

wWnaned 2563
2020 Goal

61,926

8,260,800.00

Han1sAL Uy
U 2563

2020 Performance

44,801

4,753,391.75

A9
Time
um
Baht

. nsuSAsHaEN T

Artificial Insemination Services
yaAnsliuinsuaudion

Value of Artificial Insemination Services

47,496

4,884,400.00

39,851

6,044,080.02

ﬁ%‘\i
Time
um
Baht

. MsdmLngamTand

Feeds Distribution
yaAnsimiieamsiad
Value of Feeds Distribution

9,994.35

100,740,500.00

12,217.64

119,799,584.24

i
Ton
um
Baht

. msliusmsiinausuudinunsns

Dairy Farmers Training Services
yaAnsliuinisinausuudinuasns
Value of Dairy Farmers Training Services

605

1,474,500.00

472

1,056,100.00

98
Person
um
Baht

. M3vivafigaTunens - vhsulauy
Dairy Farming Tourism Service .
yaAn1svissisadununsuazselidug

Value of Dairy Farming Tourism Service

67,000

6,700,100.00

60,360

4,551,198.50

318
Person
um
Baht

. anmini/am%nﬁwuﬂ au N8 2563
Total Number of Dairy Farmers/Members
As of September, 2020

5,900

318
Person

. WNEATAS/ANNTNEIUN o AuBIBY 2563
Numbers of Farmers/Members Milk Suppliers
as of September, 2020

918
Person

. Suaulavaviun o fugney 2563
Total Number of Dairy Cows as of September 2020

173,641

. UIUTASAUY a UBIBY 2563
Numbers of Milking Cows as of September 2020

73,183

10. Vianausudathuudiu
Raw Milk Pyrchasing Volume
yaAIN1sTuTauIuNAY
Value of Raw Milk Purchasing Volume

243,516.27

5,103,128,391.96

266,118.07

5,831,841,001.79

11. USunaunisuannaniueiua
Milk Product Producing Volume

263,952.42

258,937.50

12. YSunaumssvinegaani et
Milk Product Sales Volume

285,209.07

246,865.93

L)
Ton

13. sasnnsgayde
Waste Rate

v
FOLH
Percent
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DIUDULNUBASNS/JUBNKLAYVTAULNVKUQUDY 9.d.A. LINAIUNTNIA

DPQO’s Total Dairy Farmers / Members by Region

3189 / Person

3,000

2,000

1,000

1 2558/2015 1 255902016 1 25602017 1 256112018 1 2562/2019 1 2563/2020

U 2558/2015 U 2559/2016 U 2560/2017 U 2561/2018 U 2562/2019 U 2563/2020

. 2,072 2,140 2,034 2,448 2,434 2,419
- 1,208 1,328 920 1,286 1,251 1,270
- 617 737 641 990 1,063 1,084
- 81 86 94 107 112 120
- 763 971 1,007 968 969 1,007

. 4,741 5,262 4,696 5,799 5,829 5,900

m 21Ana19 / Central Region
= anald / Southern Region
= aenziusenideanile / North Eastern Region
‘= sawilonausns / Lower Northern Region
- aAwitlanauuy / Upper Northern Region

NUNY: %’aggé"\mumwmns/am%nQ’Lgadﬂuuﬁy’awumm 2.4.A. uenaugiinia luseaulseand 2563

Isindayaludiuvasdiineu a.a.a. mawmidanauuu
Noted:  DPO’s total dairy farmers / members by region in Annual Report 2020

that adding the information of DPO Upper Northern Office



3,000

2,000

1,000

11 255812015

U 2558/2015

3UDUINUASNS/AUIBNRAVUUNVKUAUDY 9.d.A.UgNUNDTNA

DPQO's Total Dairy Farmers / Members, as Raw Milk Suppliers by Region

3189 / Person

1255912016 1 25602017 1 2561/2018 1 2562/2019 1 25632020

U 2559/2016 U 2560/2017 U 2561/2018 U 2562/2019 U 2563/2020

- 1,657 1,723 1,888 2,034 2,197 2,015
- 936 925 887 920 919 880
- 515 552 606 641 658 674
- 73 74 81 94 93 101
- 696 856 847 857 849 861

o 3,877 4,130 4,309 4,546 4,716 4,531

NUNYL:

Noted:

N1ANA1N / Central Region

1Al / Southern Region
nARzIUBaNLABaiD / North Eastern Region
AAwllanauans / Lower Northern Region

aAawlanauul / Upper Northern Region

Foyasruauinunsns/aundnddeuouaves a.6.a.uennugfing lusenulszsd 2563
Igiadudayaludiuvesdiinnunia a.4.0. mawdeneuuu

DPQO’s total dairy farmers / members, as raw milk suppliers by region in Annual Report 2020
that adding the information of DPO Upper Northern Office
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SrusulAULNOKUAUDY 9.d.A.LgNaWNTNA

DPQO’s Total Dairy Cows by Region

100,000

80,000

60,000

40,000

20,000

593
Total

11 2558/2015

U 2558/2015

11 255912016

U 2559/2016

11 256002017

U 2560/2017

1l 25612018

U 2561/2018

11 256202019

U 2562/2019

#1 / Cow

11256312020

U 2563/2020

54,601 57,794 60,585 63,413 72,005 67,847
32,631 29,568 30,339 31,560 31,537 31,593
17,428 19,381 21,169 23,306 24,741 25,592
2,467 2,470 2,446 2,625 2,706 2,993
29,092 43,387 44,222 45,006 44,151 45,616
136,219 152,600 158,761 165,910 175,140 173,641
m 21ANa1N / Central Region
‘= anald / Southern Region
‘= aanziusenideania / North Eastern Region
‘= aawilonausns / Lower Northern Region
- aAwitianauuy / Upper Northern Region
NUGO: %’aggé’ﬂuqu‘lﬂumﬁwnmm a.a.a.ugnauginig Tusenuusednd 2563
Iesfudayaludiuvadiinny .4.a. mamiianauuy
Noted:  DPO’s total dairy cows by region in Annual Report 2020

that adding the information of DPO Upper Northern Office




40,000

30,000

20,000

10,000

11 255812015

U 2558/2015

31usulASQUUNOKUAUDY 2.d.ALgNaWNTNA

DPQO’s Total Milking Cows by Region

f1 / Cow

1 255912016 1 2560/2017 11 2561/2018 1 256212019 1 2563/2020

U 2559/2016 U 2560/2017 U 2561/2018 U 2562/2019 U 2563/2020

| 25,070 26,262 26,839 28,052 31,358 30,849
: 13,505 14,080 13,527 13,906 14,052 13,692
: 6,936 7,937 8,720 9,897 10,144 8,941
: 820 580 696 928 912 1,158
: 12,850 16,937 18,351 18,170 18,169 18,543
o 59,181 65,796 68,133 70,953 74,635 73,183
m 21ANa19 / Central Region
‘- 1Al / Southern Region
- aanziusenideanile / North Eastern Region
= anawmilenausns / Lower Northern Region

NUNYL:

Noted:

o anawmbanauul / Upper Northern Region

Foyaduuladausivunuas 0.4.0.uennunfinia Tuseeulszsid 2563
Igiadudayaluduvesdriingy o.a.a. mnawmionsuuu

DPO’s total milking cows by region in Annual Report 2020

that adding the information of DPO Upper Northern Office
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DIUDULKAVSUBDUNUUAGUYUDY 9.8.A.LgNIUNTNIA

DPO’s Raw Milk Supplier Sources by Region

Wiie / Place

30

20

11255812015 1 2559/2016 1 256012017 11 2561/2018 9 2562/2019 9 2563/2020

U 2558/2015 U 2559/2016 U 2560/2017 U 2561/2018 U 2562/2019 U 2563/2020

- 16 16 16 17 21 16
- 10 10 8 9 9 9
- 10 10 9 13 15 9
- 15 14 16 15 13 15
- 3 3 5 1 3 3

. 54 55 54 55 61 52

N1ANA1N / Central Region

A1Ald / Southern Region
nARziusantdeewilla / North Eastern Region
AAwlanauane / Lower Northern Region

nMAawlanauul / Upper Northern Region



500

400

300

200

kaLdLIR

393
Total

JsSuirunissugouhuuduuo 9.d.A.uen01unonIA

DPO’s Raw Milk Supplier Quantity by Region

fiu / W
Ton / Day

(vee) RUJBUIRSNCHNANBISLUCUNSEICESLUBCC

IS
O

—2 2 = e =
 2558/2015 | 1 255912016 | 1 256012017 | 256112018 | 256212019 | # 2563/2020 |

U 2558/2015

U 2559/2016 U 2560/2017 U 2561/2018 U 2562/2019 U 2563/2020

239.86 263.57 284.28 279.91 361.78 342.09
88.48 79.56 92.39 126.01 113.52 106.30
113.90 123.61 136.16 163.33 153.78 153.47
110.74 122.21 125.58 125.34 125.80 122.42
4.21 5.32 5.36 5.08 0.63 2.81
557.18 594.27 643.77 699.68 755.50 727.10
-9~ 21ANa19 / Central Region
; 1Al / Southern Region
; nARzIUBaNLABaiD / North Eastern Region
2 mawilonausns / Lower Northern Region
<=~ mawilonauuu / Upper Northern Region
e WmsneUsuuszunm 2563 : 728.00 fu/du
MOU : 665.35 §i/3u
Noted:  Year 2020 Goal : 728.00 Ton/Day

MOU : 665.35 Ton/Day
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NISTRUSNISAQOUWNYUDO 9.d.A.LYNATUNTNIA

DPQO’s Veterinary Service by Region

60,000

50,000

40,000

30,000

20,000

10,000

1 255812015

U 2558/2015

11 2559/2016

U 2559/2016

1 256012017

U 2560/2017

1 2561/2018

U 2561/2018

1 2562/2019

U 2562/2019

#1 / Cow

1 2563/2020

U 2563/2020

- 56,070 54,699 54,415 47,161 33,428 33,928
= 1,381 1,021 901 1,273 693 588
m| 704 1,543 6,411 4,415 6,056 8,531
- 431 885 726 1,089 1,313 1,754

o 64,923 58,148 62,453 53,938 41,490 44,801

m 21Ana19 / Central Region

‘- A1Ald / Southern Region

= aenziusenideanile / North Eastern Region
= anawmilenausns / Lower Northern Region




50,000

40,000

30,000

20,000

10,000

_|
93
=2 Wi{W B |0

1 255812015

U 2558/2015

1 255912016

U 2559/2016

NISTRUSNISWAULAgUYDY 9.8.A.LgNUNTNIA

DPQO’s Artificial Insemination Service by Region

1 2560/2017

U 256072017

1 2561/2018

U 2561/2018

1 256212019

U 2562/2019

f1 / Cow

1 2563/2020

U 2563/2020

39,281 36,751 36,487 34,092 39,940 30,176
3,087 3,201 2,895 2,700 1,531 1,021
1,722 6,661 6,354 5,416 6,576 6,308
787 1,202 1,290 1,428 1,747 2,346
50,877 47,815 47,026 43,636 49,794 39,851

m 21ANa19 / Central Region

‘- 1Al / Southern Region

m aanziusanidgauila / North Eastern Region
™ aAmlanauas / Lower Northern Region

(vee) RUJBUIRSNCHNANBISLUCUNSEICESLUBCC
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NISOIRUNEDIKISTODUDY D.a.A.

DPQO's Dairy Feed Sales Volume

10,000

8,000

6,000

4,000

2,000

+

394
Total

§iu / Ton
A
\/
— ~ —— —_——

1 2558/2015

U 2558/2015

1 2559/2016

U 2559/2016

I 2560/2017

U 2560/2017

1 2561/2018

U 2561/2018

1 2562/2019

U 2562/2019

1 2563/2020

U 2563/2020

1,868.25 1,628.23 1,783.31 1,996.47 1,890.62 1,872.79
76.57 53.59 17.65 35.98 33.00 41.51
8,131.72 7,662.17 7,173.92 9,143.30 9,657.67 10,303.34
10,076.54 9,343.99 8,974.88 11,175.75 11,581.29 12,217.64

uss19 / Mineral

W38N / Pre-mixed
211580 $8uq / Other dairy feeds

5794 / Total



500

400

300

200

100

1l 255612015

U 2558/2015

NISWNoUSULAgVTAUUUDY 9.d.A.

DPQO's Dairy Farming Training

318 / Person

1 2559/2016 1 256002017 125612018 1l 2562/2019 1125632020

U 255972016 U 256072017 U 2561/2018 U 2562/2019 U 2563/2020

- 249 218 359 419 403 316
‘- 121 120 32 58 104 142
- 158 173 127 161 98 ]
- ] - 142 106 101 14
- ] ] ] _ 32 -
660 744 738 472

NUNYINA ©

Noted

wé’nqmmﬂgﬂdﬂuu / Dairy Training Course
Wé’ﬂqmmﬂﬁﬂ%a\ﬁﬂuu / Milking Machine Utilized Training Course
wé’nqm?]naumﬁnﬁnm / Internship Training Course
Wé’ﬂqmwamﬁﬂﬂﬂ / Dairy Artifical Insemination Training Course
vangnsieSesviedguaszuuLAIasinu /

Milking Machine Administrator Training Course

nangastinausutinfnu wazndngasiaiednedguassuuiasasiauy Lifidaya Waswnaatunisailaia-19
lvidesgaduiiufianssy

: The information of Internship Training Course and Milking Machine Administrator Training Course

is unavailable because of a cancellation during the pandemic.

unsgiceswugee
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S1UDUUNADVIAYIAVKUAATEUSNISNISADVINYILEOINBASUDY O.4.A.

DPOQO’s Total Tourists On Agro-Tourism Service

40,000

30,000

20,000

10,000

11 2558/2015

U 2558/2015

11 2559/2016

U 2559/2016

11 2560/2017

U 256072017

1l 2561/2018

U 2561/2018

11 2562/2019

U 2562/2019

318 / Person

11 2563/2020

U 2563/2020

| 7,834 25,304 17,486 23,379 36,802 20,878
; 20,027 18,911 28,882 28,297 36,101 26,557
: 4,403 4,886 4,124 3,771 5,237 3,808
: 3,892 3,457 3,097 3,439 3,076 3,847
: 4,253 4,409 3,099 3,429 601 4,520
- 150 84 - 20 28 -
- 293 - 424 - 55 -
: - - - - 660 750

o 40,852 57,051 57,112 62,335 82,560 60,360

[ | Qﬂﬂaﬁalﬂ (Ing) / General Public (Thai) B ¥19679%7 / Foreigners

: 159158 / School : Fi'mmiﬁﬂuis' / Learning Campus

neae/umInenas / Colleges/ University - Auunvavhiunusesdhvie / Railway One-Day Trip

|
[ | iwmi/%'gamwﬁil / Government Sector/ State Enterprise
B y3enenwy / Companies

gixB

THAI-DENMARK

wunewn: Weuwmwey 2563 uat WWeuwgunay 2563 Yaliuinsiutivisadisafiesdrvavhi fiesananiunisallade-19
Noted: During the pandemic, DPO farm tour is temporarily closed in April and May 2020.



NISWAALA:HUNgUNLEOUELTVUDY O.d.n.

DPO’s Production and Sales Volume Of Semen Cryopreservation

“aan / Straw

160,000

120,000

80,000

40,000

1 255812015

U 2558/2015
129,346

1 255902016

U 2559/2016
129,045

1 256002017

U 256072017
83,070

256112018

U 2561/2018
127,067

1 256212019

U 2562/2019
159,783

25632020

U 2563/2020
95,446

90,693

101,901

79,606

99,026

120,484

94,671

m NMSHARUNYBLYLTY / Semen Cryopreservation Production
_ [J 1 =1 1 & .
m NISIRUBUNIDLYLUY / Semen Cryopreservation Sales Volume

iz ¥

THAI-DENMARK
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NMISWAAWAONTUNUUYDO 9.d.A. LYNAIUNITNIA

DPQO's Dairy Production by Region

140,000

120,000

100,000

80,000

60,000

40,000

20,000

kILALIR

593
Total

@iy / Ton

LI

—

e
1l 2558/2015

U 2558/2015

1 2559/2016

U 2559/2016

 2560/2017 |

U 2560/2017

1 2561/2018

U 2561/2018

—
1l 256212019

U 2562/2019

1 2563/2020

U 2563/2020

82,404.39 78,318.19 82,542.34 97,925.57 127,217.93 121,302.45
40,567.39 45,638.09 43,291.90 45,100.83 39,157.62 38,205.92
39,761.12 44,307.86 49,659.51 57,758.79 55,736.44 54,897.05
39,105.25 42,683.55 44,659.75 43,751.52 43,779.31 43,341.48
1,397.28 1,840.56 1,957.04 1,886.84 210.72 1,190.60
203,235.43 212,788.25 222,110.54 246,423.55 266,102.03 258,937.50

AEILIL IR

N1ANA1N / Central Region

A1Ald / Southern Region

AARzIUBaNLAYaLD / North Eastern Region

AAwlanauane / Lower Northern Region

nMAawlanauul / Upper Northern Region

vemn: d1inaunna o.4.a. wilonsuuu finsuiuusaaiesdng Tull 2562
Noted: In 2019, DPO Upper Norther Region Office machines remodel.




140,000

120,000

100,000

80,000

60,000

40,000

20,000

NSRUIYWAANTUNULYDY D.d.A. LENAIUNIDTNIA

DPQO's Dairy Products Sales Volume by Region

fiu / Ton

—_—

+
\ F_
= —— — —— — —
1 2558/2015 1 2550/2016 | 1 256012017 1 256112018 | 1 25622019 | 1 2563/2020

U 2558/2015

U 2559/2016

U 256072017

U 2561/2018

U 2562/2019

U 2563/2020

kAL LR .

393
Total

74,324.06 63,073.78 74,841.95 88,168.89 100,075.36 105,907.42
49,104.55 59,996.25 67,738.21 65,227.76 65,124.44 55,320.65
54,424.08 43,536.74 39,913.58 51,869.77 54,282.42 58,282.67
29,316.64 22,635.58 22,403.70 25,450.93 28,562.08 19,348.96

6,924.41 6,600.74 6,878.93 9,363.07 6,083.08 8,006.23
214,093.74 195,843.09 211,776.37 240,080.42 254,127.37 246,865.93

N1ANA1N / Central Region

1Al / Southern Region
nARzIUBaNLABaiD / North Eastern Region
AAwllanauans / Lower Northern Region

LRI IR

aAawlanauul / Upper Northern Region
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N1SZrYLAYNONS:UDUNISWAQUDY 9.8.A. LYNAIUNTNIA

Entire Waste Process by Region

$a8as / Percent

11 255812015 1 255912016 11 256012017 1 2561/2018 1 2562/2019 11 256312020

U 2558/2015 U 2559/2016 U 2560/2017 U 2561/2018 U 2562/2019 U 2563/2020

] 3.21 1.94 1.92 1.85 1.88 1.43
- 0.79 0.72 0.77 0.75 0.75 0.71
- 098 0.86 0.55 0.90 0.54 0.60
- 0.85 0.79 0.80 0.94 0.94 0.68
- 0.67 2.22 2.37 2.40 1.33 3.11

. 1.81 1.22 1.17 1.27 1.28 1.03

N1ANA1N / Central Region

A1Ald / Southern Region
nARziusantdeewilla / North Eastern Region
AAwlanauane / Lower Northern Region

nMAawlanauul / Upper Northern Region



avAmsdvasunomslauuikous:inalng (o.a.9.) Dairy Farming Promotion Organization of Th




ANNUAL REPORT 2020

[O
(@]

Ss1e0UUS=5T 2563

18N13
Lists

ISO 9001:2015

s:uuArumw 2.d.n. U 2563
Dairy Industry Performance Report in 2020

N1ANANY
Central

aald
Southern

o a a
NIANSIUDDNERYILAUD

North-Eastern

Aawitanauaig
Lower Northern

MAawiianauuu
Upper Northern

ISO 14001:2015

ISO/IEC 17025:2005

GMP (298)

GMP codex / HACCP

1an1z/Only: GMP codex

HACCP ds28n / GMP
Export

(GACC Fu)
China

(a1, 1dn )

Lao, Taiwan

(GACC 3u)
China

HALAL
MSQMS
s.l’lmg'luﬂqﬁ'ﬂ’i - Green Industry |- Green Industry | - Green Industry
4 Suvsd 32U 3 32U 3 2RV 3
e

Organic Livestock
Standards

- CSR-DIW Continues

- CSR-DIW

- CSR-DIW Beginner
Award




1SO 9001:2015

s:uu1asFuNTasuNISSuUSoL
Certificate Standards System

av a <

- daaUudBInemansuazimaluladuvisusemdlng (22.)
(Thailand Institute of Scientific and Technological Research)
- US89 SOCOTEC (SOCOTEC Certification International)

ISO 14001:2015

- donvuAeInendmansuazimaluladuvisUszmdlne (22.)
(Thailand Institute of Scientific and Technological Research)
- US89 SOCOTEC (SOCOTEC Certification International)

ISO/IEC 17025:2005

drlinanasguiesuinnis nsensnasnsage
(Bureau of Laboratory Quality Standards, Ministry of Public
Health)

FUNUANZNTIUATTOMITHAZEN

GMP (298) . .
(Food and Drug Administration)
- datudTeInendansuazimaluladuisUszmealng (2.

GMP codex / HACCP (Thailand Institute of Scientific and Technological Research)
- U3 SOCOTEC (SOCOTEC Certification International)
ﬁ']ﬁﬂQﬂuﬂm%ﬂiiuﬂﬁiﬂa’]\iaﬁa’mLLﬁ\iU‘SELV]ﬂlVIEJ

HALAL

(The Center Islamic Committee of Thailand)

HACCP Export /
GMP Export

v ¢

driinwmunssuuieziusanasgIuauAIadnd nsuUqdnd
(Bureau of Livestock Standards and Certification
Department of Livestock Development )

Mcdonals Supplier
Quiality Management
System

U3 eaele Tnaida (Usanelne) $ain
(SAl Global (Thailand) Ltd.)

Tasansanannssudiden
ansnunssudileaszaun 3
52UUARY7 (Green System)

N3¥NTQAENNTIU (Ministry of industry)

Corporate Social
Responsibility,
Department of Industrial
works : CSR-DIW)

nimiﬁmuqmmwnsm (Department of Industrial Works)
N3ENT9gAEINNTIU (Ministry of industry)
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S190UNAMSOILTUVIUATUENSSUNISASIDTDU
auAMsdotasufnomslaubikousiinalng (9.4.0) Us:U 2563
(UnAQEDAHSUKUSHIS)

Dairy Farming Promotion Organization of Thailand (DPO)

Audit Board Committee Performance Report 2020
(Abstract for Executives)

Tutaudszana we. 2563 ALYNIIUNITOIANTT
duesuianslaunuisuszmealng (e.a.0.) lodds
usaRe AIENTINNNINTINABY D.a.A. IMAIEaAn
n3IUMT 0.8, 71 10/2563 astuil 29 waadniou
2562 wieldulmugiienisufoRnuvesany
nssun1snsaevlusziavia aduuiuuged 2555
Usznausme
1. weide lnvuia
gaufnsunsAmAely N3suNT .a.A.
U3es1UNTINNIT

2. WNANITIUYY AT
seaeENsaTinauUsEIN
N35UMT 0.a.A. funudtinauussunu
N33UNNT

3. UNEAYg) AMUSINRIY
Avsnwsumeluladansaumne
LAENIHDANT NTNATINING
N3UNTT B.8.0. FLNUNTENTNNITARS
N3IUNT

4. vihihensivaeuniely e.a.a.
LAYIYNIS

AENTIUNITNTIAABY B.4.A. IN15UTEYUTI
8 A1 Tnefifuims ves a.a.a. wilnufiAToadn
SusiiietasseandonuardoRniiudennsy
n33uN1INTI9aey Jeldasunanisdniuay dled
U URnUNYUNITU0IRNENTIUNIIATIRARY Uazadls
nsuuanudmsuanenssunisnsivasulu
§g3amia atuuiuuse U 2555 vesdrdnamy
n35uNsUlevesTIamNg (8A3.) NIENTINITARS
AUTzUUUTEIUNATFIa1A State Enterprise
Assessment Model : SE-AM i

In 2020, Dairy Farming Promotion
Organization of Thailand (DPO) Board of Committee
appoints DPO Audit Committee according to the
order 10/2020 dated November 29, 2019 consisted
of

1. Mr. Wichai Phochanakij,
Director of Internal Trade,
Chairman

2. Miss Chuanchom Ketpune,
The Representative of Budget Bureau,
Committee

3. Miss Kanittha Sahamethapat,
The Representative of Ministry of Finance,
Committee

4. Chief of Internal Audit Department,

Secretary

There are 8 meetings held for reporting
organization performance according to the state
enterprise audit committee charter and manual
of Ministry of Finance under the State Enterprise
Assessment Model: SE-AM as follow



1. aaunluwamsmsaoaauma?uua:
THADJLKU / Udlaudliu:

A A

1.1 LﬁEJ’JﬁUﬂ’]'WiJQﬂ(;f@Qﬂ’]L‘U@ﬂ@‘ﬂ@ﬂi?ﬁlﬂ’m

= k%

mamsiunuUsziuiiiuanszddy Ao anugnifes
Uidefievesrenuminisiudunelasina

1.2 \fenfuauiussansnmussansuavos
nsdiuerunsufofnung seeu fds deddu
UAAENIINNIT B.8.0. UAAMESTUUAT Wazuleuiy
TLAYUDIAMLNTIUNTATIVAOY B.4.0. 19U AUNITHER
wiuangesandunsliilumuszifoudedsdulag
ARASALTILLINITIENSUURNUmMunsE I TaalR
's"]é’wmﬁﬂ%aé’fmﬁ"mLLazmsU%msﬁa@mﬂ%’g
w.Al. 2560 WwrhfinuftRnuianUszdmineay
mslesunsiauieliiAnanudaudleluis
UftRegnegndes msudmsafienanauvdediiy
mudduiidedd Sanmiivl e.a.a. Snisaue
MiuguansuIsadenianavae idussavzam
WellW o.a.a. deadualddrsudaneliinseld
AIUAIUNITIUIY AIUNITUIUITIANTITARIAUAT
wulynlenvsrdwwaidensluszaverniedfu
afendudrifuualdugeluainuansenuainnis
uwnissEunrestolselain - 19 dusu Muasauma
I@finnsaeuniunIsWaLISTULANTAUWAT 8.4.0.
funldluesdng eldaiuisaldauldass
auinguszasdnazidulumuulevisanusiuag
Uaendeludayamsaumnaves .4.0.

2. doumuulguiguSHISADIULIYD
Uov o.d.A.

ANENTIUNITATIVEOU 0.8.A.1ASUNTIUATY
FeuRaNsUSmsAIdss tosuina 1 -4 Uszan
YaUUTZU WA, 2 563 LarTIUNUUSISAILEES
UsedUauussanas w.e. 2564 auiiinuaudiuues
ﬁﬂszﬂqmﬂmzawﬂisumiﬁmimmL%"ENLLasz@u
Melured 8.4.A. NEULILEUBAMENIIUNNT B.4.0.

1. Review the internal audit
results and suggestions

1.1 Quarterly financial statement accuracy
and reliability

1.2 Efficiency of operation by rules,
regulations, orders, and resolutions of the DPO
board of committee such as procurement
regulation 2017, sales, warehouse management
which is affected by COVID-19 pandemic, and

information development

2. Review DPO risk management
policy

The committee is informed of the DPO risk
management report 2020 for quarter 1-4 and DPO
risk management policy 2021 before submitting
to the DPO board of committee.

unseiceswugee
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3. douMus1IIMSNINYITYONUKSD
919U0AdWIaugoNIowaus:Tosu
wulszifunutandmianayselovidaguims
warh U dRusienumuseileu e.a.a. 31698
ANNTALEIRaUsElew wag 9.4.a 0015 uEuNNS
AUTELUEUY AINENISEUSDILAD

4. @ounius:uundUAUNMYTUND
Us:answa

9.a.a. Imsmlivnuneldssuuniuaunely
AfinsURdAnung seleu Tededu
AMSFUILAT UlgUIgANENITUNNT B.4.A. N15EY
41419 ABOUVDINITAIUAN UazunuUfURNUluNTS
Uulsqageunaznsuismsaauaumeluiivsngas
isanesen1sasivaeunetudulumundninast
LazuUIMIMSURORTA FedinisdavheiionisugdRnu
asuthuynvies ulmussuunisauaunely

5. d@ounmunmsunuaoiuadandIy
Wudas:

AMENTIUNITATIVEARY B.4.A.UJURMUAY
sudunariuamsUFoRaA fnsenssnsndaivue
Tnsneuulouaienfunisiimnudiu/deaueuus
Aamnunisnasiuanulneusndesdfyiingiany
PNMBTUATIY BUALOANENTINNNT B.a.A. LTl
&l o.an. Usudsvudle

6. nundunguasuLa:AUdUDV
AUENSSUNISASDYd9U o.d.A.

6.1  dnsmsiesentadeniglu/neuen
iedminginssnfegioufiRaues aaznssuns
M333a0U NYUNTVRIAUENITUNITATIVAR VLAY
AsUNIU Nsavhglem U URnuveInMEnITINTS
N3IVEBY

6.2 MSMRUALKUUfURIIUYBIAMY
N35UN1305I9E0U Inganunan L iunsmuuNuU UR
ogensudn niousnenumansstiunuves
AENITUNIATIVADY B.6.A. HOAMLNIIUNNT B.4.A.

3. Review a connection and
conflict of interests

There are conflicts of interest and the audit
committee gives a suggestion to solve

the problems.

4. Review internal control
system effectiveness

The DPO operation is under internal control
system from cabinet’s orders. Therefore, the DPO
can improve the internal control system to be

more effective.

5. Review
operations

The audit committee work is based on

independent

Ministry of Finance policy and regulation by

monitoring work performance.

6. Review DPO audit committee
charter and manual
6.1  Set a manual by analyzing internal

and external factors for work adjustment

6.2 Set a work plan for DPO audit

committee



7. Follow DPO audit committee
charter and manual
The DPO audit committee monitors on

7. nisUjuaaiudoanikua
tunnguasua:zfguoanisUnpudoiu
UouANUENSSUNISASDOVYdDU O.d.A.

ALENTIUNITNTIVARU B.8.0. RANSUNALITU  internal audit department by following

nsufiRnuvehensvgeuneluy el

unseicesLuyee

audAngUnstensivaeunielu .. 2564
autlRLHUNINTIvERUUTEINTaudsean
WA, 2564 LagN1SNUNIULNUNITATITEY
SeUz” NW.A.2560-2565 (@mivl 2564)
WAZLNUTAILIUAAINTVDINEMTIABY
el
audiAgilon1sufiRaunsnsiaaeuniely
AUl 12 w.a. 2564
Usgillunan1suURanuvesnensivaey
ety wagn1sufuRauvesiiniidieg
Avaouneluy
N1SNATUIANUAAIUYOUVDILATIAABY
melusausszu 6 Ul vesthenadey
nelu
#DUNIUNITIIHITUNANITATIVABUVDY
hensivaeunely ynlasunauassiea
N1395729a0UUsEIU 2563

Approve 2021 internal audit Charter
Approve annual internal audit work plan
and internal audit human resources

development

Approve 2021 internal audit operation
12" edition
Evaluate Internal Audit Department

operation

Evaluate internal inspectors’ level 6

or higher

Review internal audit quarter reports

(vre) RUJBUIRSNCHNNNBISLUC
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8. Work on DPO financial
statement

The DPO audit committee advises on

8. misufjuaxUINua:zTRAdIULRU
lNgoNUOVUNISLOUUS:=01U
AYNITUNNTATIVAOY B.8.A. LALAALILTIY
Aenfuusuiiuddny wu Tunsdifidinnunisnsia
Rusuay (@) loddedunaliudr Tulsaes U
liasinsufoaiannaind, dmsulud 2563

financial statement in order to prevent mistakes.

and. laiidedunneun1stdiures a.a.a.
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Integrity and Transparency Assessment (ITA) in State Enterprise Performance 2020

peAn1sdasufInIslauuwisUsemnalng (a.a.a.) fdnarzuuunisusediunusssunazaulysdla
Tumsandunuvemiieuniasguseateuuseann w.a. 2563 a8l 91.29 AZWUU Fewunaein1sUseiiy
mnandnegluszaugenn lnedsneazideananzuuunisUssliuendusedail fdl

Dairy Farming Promotion Organization of Thailand (DPO)’s annual Integrity and Transparency

Assessment for state enterprise performance 2020’s score is 91.29 which is in a high rank as mentioned

in the criteria:

AU s10%0aul NN AT U
Order List Level
ANSUALNEY:
1 sURikELYa 85.56 A
Disclosure
A15UD9AUNISNTH
2 ﬁja. M 93.75 A
Preventing Corruption
3 NTUAUANUIM 97,87 AA
Performance
AT MBIUND
q 97.19 AA
Authority
. AMSMUUsEUNa o7 50 A
Budget Usage
. ﬂ’ﬁLLﬁ"LﬂJﬂfymﬂ’ﬁmim 97.17 AA

Anti-Corruption

SIS NIFUTDITIYNN
. SlansSngauveas1vNIg 06.40 A
Use of Government Property

AAINNITANTUIY
8 < 90.47 A
Operation Quality
9 N13UIUUTINITNNNU 87 45 A

Functional Improvement

ZAnSnnnisiean
10 UsEavion M Soc s 84.68 B
Communication Efficiency




wWuvIuaonunahAnyudoguuua:auIAN
Key Investment Plan in the Present and Future

WU UAVNUNEIARYTUTIQUU

1.
2.

10.

11

12.

13.

14.

15.

16.
17.

1A59715 DPO Milk Valley
Tasen1sdndeantvuddonaywaun
anaminssulauy (Dairy Academy) U 2563
TASINISLESHET 1NUaENAIUNITRIUSTTU
89ANT (Culture)

1A53n15 Top of Mind Brand "$nus
STy duaiu Snen weven lAuu
DTNNTZINUNIU"

1A59n15 IT Aaunseuld (Big Data)
lAsen sy daussaugas (Talent
Development)

I siaNFEUNeAMUMLINISUIS
(Successors Development)
1ASINSLETATNANNGULAEANULNTY
ADBIANT
IAsansiauIAuesTsukazA1ulUsdla
Tun1safinauees 0.4.0.

1A59n15 CSR Shared Value

.Imqmsﬁ@umﬂﬁmﬁ’aasjwﬂixaw%quq

Inele Application @sauinelau
1Asen1sHmuInYAsnslAuNg Smart
Farmer (DPO-Smart Farmer)
Tassnsduindeu TPM g Operational
Excellence

1A59n15 High Value Added 1as3n15WaILN
NanAnusTunTTiyanng

1AS9A1S Smart Agents d@15u Talent
Sellers willne-tauunsa season 3
1ASINTENNTULAUNAULUY
1A5aN159AN13ANS  (KM) @euinngsy
meAluladniia

Present Key Investment Plan

1.
2.
3.

10.
11.

12.
13.
14.

15.
16.

17.

DPO Milk Valley Project

DPO Dairy Academy Project in 2020
The Improvement of Organizational
Culture Project

Thai-Denmark Top of Mind Brand Project
“Love Milk, Love Farm in Continuation
of His Majesty King Bhumibol Adulyadej,
the Great’ Project”

Big Data for Information Technology
Project

Talent Development Project
Successors Development Project

The Improvement of Employee
Engagement Project

Integrity and Transparency Assessment
for DPO’s Performance Project

CSR Shared Value Project

High Efficiency Farm Production
Development by Dairy Information
Application Project

DPO Smart Farmers Project

TPM Operational Excellence Project
High Value Added Product Development
Project

Smart Agent Project (Season 3)

DPO Smart Dairy Cooperatives Model
Project

Knowledge Management with Digital

Technology Project

(vre) RUJBUIRSNCHNANBISLUCUNSEICESLUBCE

o
N

(0dQ) puejiey] Jo uoheziuesiQ uoljowold Suluiieq Alleqg



ANNUAL REPORT 2020

[
oo

Ss1e0UUS=5T 2563

wWuAONUAEIATYIUY 2564

1.

10.

11.

12.

13.

14.

15.

lassnsiaunnensnslausg Smart Farm
(DPO-Smart Farmer)
gNTEAUUTEANTNINAISNARNSUAYATNS
1ngly Application @saumnelaul
lasen1sUTuUTaUsEanS A Az naunNy
WwSadnslsenuLLves 0.d.0.
1AsINsAnEILAE ARUALLINISlUNIT IR
wazn1sUszfivludeswaaUszansaan
WeinrAsYgna (Eco-Efficiency)
Tnsenisimundadasiunfifiyacigs
(High Value Added Product)

1A53115  TOP of MIND BRAND "$nuu
Sannsu duanu Snw Aeuen lAuu
DIUVNNTE TN

Tnsan1sdeans Digital Marketing
1A59IN1509ANIATTIU
WNUANTUNITAINYNSATENS  CG/CSR
U 2560-2565 @ miul 2564
lAsaMsimuIYAaINg
1ASINIT90ALUUITZUVUINITIANTS
AUTUAIUAEA A BN SAUNALAZTE UL
favia
lasenisimuigiudeyavuinlvgy
(Big Data) V84 8.4.A.
1ASINTEULEASUAIUANAS19ATTA LAY
UINNTIY
lasensddekasimudlssend wie
a%wgam,ﬁu
1ASINISUATLAVAITUSUISIANTITOIANS
T JuosAnsanssauzas (Enablers 8 A1)

Future Key Investment Plan

1.
2.

10.
11.

12.
13.

14.

15.

DPO Smart Farmers Project

High Efficiency Farm Production
Improvement by Dairy Information
Application Project

DPO Productive Efficiency and
Renewable Production on Machines
Project

DPO Eco-Efficiency Project

High Value Added Product Development
Project

Thai-Denmark Top of Mind Brand
“Love Milk, Love Farm in Continuation
of His Majesty King Bhumibol Adulyadej,
the Great’ Project”

Digital Marketing Project

Moral Organization Project

CG/CSR Strategic Plan in 2017-2022
for 2021

Human Resources Development Project
Information Technology Security System
Project

DPO Big Data Development Project
DPO Creativity for New Innovation
Project

DPO Research and Development for
Digital Innovation Project

High Capacity Organization Management
Project (8 Enablers)



]
-l 0 [
uwuolaslasomsnainy
U a a | a o 13
MNUHUTTIANAD 5 U ved 0.4.0. TingUsven
a 6 o [ & a [ £ dyQJ
BanagnsInuay 10 Inguszasdidanagns 17 fidin
o & oA 1 ° | a wa
seuiielinisdinagnslugnisujifuazuuinig
ATANTUNUNTALAUL 9.8.A.392 19N UTULAR DU
rguszasnnnanliianalun1eu o 5 wwide
1A539n19 (Project Theme) nanuazdlasins
\BaEnsAans 17 1Asansiiigtadiun1snawaT
ATUDAFIVINTTUUN WHUIIUATUNITABIN WU
FIUNITANATUAINITIAUN WHUITUATUAITUTNIS
IAN1T09ANT WAZWAUIIUAIUNITIEY LAY B.d.A.
Tunuau/lasanislunisaniugnsenans iedu
17 Tassns Tud 2563
DPO Milk Valley Usznaunae 5 1asenis
\BegnsAEns aell
1. 1A5en15 DPO Milk Valley
2. lassnisdansanrtuldonas Waud
gramnssulauy (Dairy Academy) U 2563
3. lAsen stasuas enas WA Taus T I
99ANS (Culture)
4. 1A59n15 Top of Mind Brand "§nu
Savsu duaiu Snwn meven LAuL
DTN IZINUNY"
5. lassnsannsallauu@uLuy
1ag DPO Milk Valley ilugudsmuvienisimuiln
9.4.0. WINwian MTuruIAeIMsEL Fatunsth
I3 yay v a o 1y Aa ° |
23AANINIIAIINNTITBUas U AN lUg
HAnSuaNassyarNTINfEsnInEnvalves
AAIVNITUUNLUUATUIATNTUaTeA e e
anuandeuuazdeny nsadunisasnaraidunis
YPrgaseaNuansalunisuysduliiaasiayann
a Vo ¢ v = = 13
negsnaliiniu esdnslednnimile lnedesduseneu
o £ s s a 6 fa o
d1dgy vsulauuessuniia audinousy Audivy
TN URAINEN T U995 IUE AataTmtedun
AN AUENANINITHOUNEUTUNLAT Rest Area
) Y
Wupu

Key Investment Plan

According to DPO 5-year plan, there are 10
objectives and 17 indicators which are keys to
successful operation plans. Therefore, 5 project
themes and 17 strategic projects are relevant to
dairy industry factor, marketing factor, dairy
promotion factor, organization management

factor, and financial factor.

DPO Milk Valley Project Themes

1. DPO Milk Valley Project

2. DPO Dairy Academy Project in 2020

3. The Improvement of Organizational
Culture Project

4. Thai-Denmark Top of Mind Brand Project

5. DPO Smart Dairy Cooperatives Model

Project

The DPO Milk Valley is a center of integrated
dairy farming knowledge for educational and
research development. The development adds
value and competitive advantage on business
administration such as Organic Dairy Farm, Training
Centre, Research Centre, High Standard Dairy Plant,

Agro-Tourism Centre, and Rest Area.
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IT Excellence usznaushe 2 1asenns
Begmsenans fail
1. Tasens IT faundeuly (Big Data)
2. 1Asan1sdansnnuy  (KM) @eudnnssy
memaluladndvia

HR Transformation uszneuse
3 TAsen1s@egnseans Al
1. TASINISHAIUNN HaUsTausd

Y Y

(Talent
Development)

2. 1ASINSWAUIAUNOAAILNUEININIT
U35 (Successors Development)

3. IATINSATHATI9ANAVLAZ ALK
HOBIANS

CSR 4.0 ysznaudiy 4 Taseanisids
gNseNAns i

1. Tasaniswauiausssuwagaulyssla
Tunsaiiuauees o.4.0.

2. 1A539115 CSR Shared Value

3. lasamsimunhiudegaseansaings
Inele Application @sauinelau

4. lasaniswaunnensnslauug Smart

Farmer (DPO-Smart Farmer)

Operational Excellence
Usenoudne 3 Tassnisidagyemand dall

1. Tasenisuiadou TPM ¢ Operational
Excellence

2. 1A39n15 High Value Added 1A59n15WaIL
mémﬁm%uuﬁﬁy)amgq

3. 1As9n15 Smart Agents @1%5U Talent
Sellers uulye-tauuNsA season 3

IT Excellence Project: 2 strategic plans

1. Big Data for Information Technology
Project

2. Knowledge Management with Digital
Technology Project

HR Transformation: 3 strategic
plans

1. Talent Development Project

2. Successors Development Project

3. The Improvement of Employee

Engagement Project

CSR 40: « strategic plans

1. Integrity and Transparency Assessment
for DPO’s Performance Project

2. CSR Shared Value Project

3. High Efficiency Farm Production
Development by Dairy Information
Application Project

4. DPO Smart Farmers Project

Operational Excellence:
3 strategic plans
1. TPM Operational Excellence Project
2. High Value Added Product Development
Project
3. DPO Smart Dairy Cooperatives Model

Project (season 3)



UNASUNUSKISHaN1SANTU0IUMIULLNUNISIIYLAW U
U0 9.d.n. Us:U 2560-2565 ansul 2563

pernsasasuianistauuwisUsewmalng (8.a.0.) I ndunsinnuuseiliung kagsieaupanisaLiy

NuldegraminaunuuTunven TIdsnludnmsimundiduretesdnsiely TngmuiuIniIsuEuwtiun

mMAfuagiian U 2560 - 2565 Llelidm$ul 2563 Ineflunuanuidenlosmsmans Uszdl) 2563

LWUVIU/TASONISIdYUA=WAUUNUDY 2.a.A. U 2560-2565

gNsAENS
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Welidfnaruisesunisidedauuuay
dawanrsiveluldassdunisdasmienunsns
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squfannsa uasml,auauumgulw 9.4.9.
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3. funsUTuUTIRAnSneiug

gNsAEASN 3

PNUNSIFLLATINAILINTNAA/
AsES1aUUTUR

NI RRUIAIUNITIAIALAZANLABINTT
vosuslanliitinnuiulalundnnsiusilne-iuansn
safannsifingennissaminauanisiaun
ussyfasiiiogilelignéndedudn msadrauusud
Wiudsunsadufindundndasiluseivondeu
lagldguanuiauingrmansuazinalulad
LLa%wmmsmaﬂ agANRALATIINZAN W)
szuu warduindoumsvinnu ieuiudszavsnm
wazUszdnSuaaeniudvaniunisal Jym
figniduuaziseiu vieusuiuianniisiuuas
ddnyoenadeues aan.

1. PUNITAAIALAZAINUADINT
vouuilnaliianusiulalundndoue
uslye-Lauansa

2. PUNSRNEOANITINNLNY
waeN LN UTTTou
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DPO Executives Summary Performance on Research
and Development Plan 2017-2022 for 2020

The Dairy Farming Promotion Organization of Thailand (DPO) has followed up the performance

leading to organizational sustainable development referring to the research and development master
plan 2017-2022 for 2020 strategic plans.

Work Plan / Research and Development Project of DPO 2017-2022

Strategy

Strategy 1

Efficiency of Dairy Farming
Advancement

Objective

Apply research findings on increasing farm
management, cost reduction, farm efficiency,
raw milk quality, as well as promoting DPO
Dairy Farming Learning Centre

for Appling in 2020, Consisting of

Framework

1. Cost Reduction

N

. Efficiency Farm Management

3. Efficiency Raw Milk Quality Development

Strategy 2

New Product Development

Develop new production innovation to
add value on competitive advantage and
environmentally friendly preparing for ASEAN
Community

1. Production Innovation

N

. Dairy Product Development

3. Dairy Product Improvement

Strategy 3

Marketing Research
Development and Branding

Gain a level of trust on customer needs
by increasing sales volume and developing
product packaging in order to be a leader of
dairy products in ASEAN which is essential for
organization development

1. A level of trust on Thai-Denmark
products and customer needs

2. Sales Volume and Packaging
Development




mMs39uua:waun Us:01U 2563
DPO Research Development in 2020

qnsmaaér‘i LAumstwuus:ansmwnstagolauu

Strategy 1. Efficiency of Dairy Farming Advancement
WSURQBoU: Me3deua:waunmsiagolauy

Undertaker: Dairy Research and Development Department

uruU IRy

Action Plan

nsfnwimugun g lesudnlusedursuinuasns
Fermented Napier Grass Quality Development

~ ) a a & a = o a2 A o ¥ v
ﬂ']iLUiEJULWHUU?E’aWﬁﬂWWﬂW??ﬂL%@IUﬂfﬁiﬂuﬁﬂJaﬂﬂaﬂiUWllﬂLLa3ﬂa§]3UL3Jﬂ7\|UW3%J’ﬂUﬂ')'lllL‘UﬁJ‘Uum'N‘]

2.
Comparison between 2 types of Chlorine Sanitizers Efficiency
s MsAnwnsieslaluasdusnenananILaar UL RINANwaa LUlAW
" | Effects of Monolaurin on Raw Milk Supply and Somatic Cell Count
. TAs9N15aM31WIU Somatic cell count (SCC) thunRusInvesannsal=laudluwaninnatalseat 2563

Somatic Cell Count (SCC) Reduction of DPO Central Office and Central Dairy Cooperatives

nsiSguiiisunnug ‘VlﬂuﬂmLLauﬂﬂiﬂQUﬁIUﬂﬂiiﬁﬂﬂﬂgmiu”LLﬁ"‘ﬂﬁU‘VﬁL‘Uaﬂa(ﬂﬂEJ’]iJJ;]“lI’JuJLuWﬁﬂJIﬁuN
5. wuiuﬂuwaa‘Immmnsumuamavsumum
Used of Antibiotic on High Level and Low Level of Somatic Cell Count in Dairy Farm

mMyIveuaviaununeslaudlursufieg1e senseRuaAMANNUNAUM Lo N
6. | Tivaludiuuy (Solid not fat : SNF) uazluuuu (Fat)
Dairy Cow’s Food Quality in Model Farm to Increase Quality of Raw Milk

MIRLINATA LLaJummaﬁlaaumaLwﬂuﬂ Loop Mediated Isothermal Amplification (LAMP)
Tumsaseifladeie Methicilin-resistance Staphylococcus aureus (MRSA) finelsmiunsniay

7. | Tulauy

Loop Mediated Isothermal Amplification (LMIA) Development for Methicillin-Resistant Staphylococcus
aureus (MRSA) Diagnosis

unseicesLuyee
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gnsMaasn 2: Mumswauwaanoun / Strategy 2: Product Development
WSunasau: d1unviu a.a.a. mAna / Undertaker: DPO Central Office

uRuU R
Action Plan

mMyTuasiaLmEnfuslenfansouay Usnaanluiy gievit nfuiindiue’ wauyn
UHT Non-Fat Drinking Yoghurt Mixed Berry Flavoured with Konjac Research Development

MAesarRauRanseuLsainUsAINIeawaalaaLEsUa159M5anT3 ke
2. | Development of Nutritious Milk Tablet Product: Lactose Free Milk and Dietary Supplements
from Thai rice Formula Research Development

MytLarimwmanseilefineasunis naunaldviesdiusssunia/syity ldnghununaunuaiumiy

Organic Yoghurt with Organic Local Fruits, Grains, and Stevia Research Development
. MIITeuazimLmaniu ugew And sauoad
" | UHT KID-D Malt Flavoured Product Research Development
: Myowazianmgndue ungesi nannihnasaalnanaasainanlay nduuiis
" | UHT Honey Flavoured Lactose Free Milk Product with Ginseng Extract Research Development
‘ MR INan ulornIusAlaLEULAL TENAEVION

Melon and Banana Milk Research Development

gnsMansn 3: dums3dsua:wandumsaaiaua:msasionusud
Strategy 3: Marketing Research Development and Branding
WSUKQBaU : Mumsaalaua:nIsug

Undertaker: Marketing and Sales Department

uNuUf AU
Action Plan

lassmsdrsannudfiewelalunisimuadndasiing leisandounnusmnluiu giewil nAuansanauun (151
Ing-iauansa 337)

1.
Customer Satisfaction Survey of UHT Non-Fat Drinking Yoghurt Passion Fruit Flavoured with Konjac
(Thai-Denmark Chew-D Brand)

5 msUszdiunssensulunisdearsnisnann “ullne-wnuansa” Wiededinnuudusivosuususd

Marketing Communication of Thai-Denmark for Brand Strength




Us:mAulguieaumsmnuquanamisng (CG)
yovavAMSavtasunanislauutkoUs:InAlng (0.d.n.)

Dairy Farming Promotion Organization of Thailand
Corporate Governance (CG) Policy

AYNITUNITRIANITANATUAINIT LALLM
Uszdlng (0.4.a.) aszninfsaudidgnisniiu
quafamsiin nglud 2563 aniznssunis o.a.. lefwmun
TiiinsnuniuuuImisnisiifuguafionisidves
9..0. MaanAFoITULINTFIUEINGNIUNTOUNANNIS
984 Organization for Economic Co-operation and
Development (OECD) U 2515, d11inaunznssunIs
WlgUE5FINNA (FA5.) WABILHUENSANENSYIRINE
nsdasiukazysulsun1snase se £71 3 (WA, 2560
- 2564) punseuideiiend "Ussinelnglaavein
VLVIEJVISQ?j’ﬁé}mVJﬁW (Zero Tolerance Clean Thailand)
el uinisuaswinaudadorduuuinig
TunsufiRen dedl

1. ARENTIUNIS B.8.0. Miuguanansiily
gwa (Governance Outcome) il

1.1 annsandedulduazdnaUsznounsiia
Tnumilstanansenulusyezen (Competitiveness
and performance with long-term perspective)

1.2 Us¥neugsnaeg1eilasesssuasnans
wardausuinvoune fevunazyiduld de
(Ethical and Responsible business)

1.3 \Hudsglevisedinuuazinuivioan
NANTENUAIUAUR 0AIWINE 01 (Good Corporate
Citizenship)

1.4 arunsausudalanrelddadenis
WasuuUas (Corporate resilience)

2. ANENTIUNT B.A.A. HUTMT Uazwiinau
thndnddnlunisifuguaienisiifvesdriney
AENsIUNMTUlEVBTIamNa (@as.) 9 ana sldlunis
UHURNU lakA e 1 unumveaninsy v 2 ans
WarANILTENUYeETa VU MNIA 3 AMENTIUNST
9.4.0. Man 4 unumvesEiiaulade wiin 5 Ay
faunazuinnssy mnn 6 MsUawedeya v 7
MsUIMsANdsuazn1smuaNaely wuan 8
IITYIVTIU UAENNIN 9 NTAAMUNANITANTLI

DPO Board of Committees, executives,
employees, and staff recognize a policy on
Good Corporate Governance (CG) policy, and
“Transparent, Fair, and Traceable” management
to support anti-corruption according to Organization
for Economic Co-operation and Development
(OECD) on “Zero Tolerance Clean Thailand Policy”
by following.

1. DPO Board of Committees focus on
business outcome.

1.1 Gain competitiveness and
performance with long-term perspective

1.2 Be an ethical and responsible
business

1.3 Be a good corporate citizenship

1.4 Be able to be a corporate resilience

2. DPO Board of Committees, executives,
employees, and staff should follow 9 steps of Good
Corporate Governance policy of State Enterprise

Policy Office (SEPO).
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3. AMENTIUNT D.8.A. UTMT Wagniinau
‘U33wq§ﬂ§ﬂ’amuuiamamsﬁwﬁ’ugLLaﬁamiﬁﬁ
FIUFITUNNGINAVEY B.8.A. AITLIUTIN MADAIY
wnUFTRTIRAgTemsfnfuguaRansiffualy

4. AMZATIUNT 9.4.A. THALEAIAYADNIT
Allunsnaddevia Wushia Avden nagnsuazwau
nuszezdunazsveren laefuimauaeniineu ety
UfRnuliusTanaduqusiivuely

5. AMENIIUNNT 0.4.0. AMAUlAlsEUUNISUIMNS
famsiialu e.a.0. Tasudskieynssunisnsouagy
sruvnuiidfyaseungusruuUszilunagiavis
(Core Business Enablers 8 a1u) Usznaune
AuAanslauy MUY o.a.0. 011 CG-CSR AUMIS
UImsanadssuazmununiely sumsuimsians
Audulddiudsuargndn dunisimuimalulad
ARTiA ATUNITUTMINUNYEE MMunsnTvaeunigly
wazfungmang WerAufianmisnisdniuny ua
finsanndunsesuiifiaudftyesssaunay G
Tidowauaunuglunsaniiunu lngduimsuwasniineu
UATRulRIulumussuulasnssuIumsienu

6. AEATIINNS 0.8.0. InlvillszUUTatuayY
MsRefuNainuaznefiUTuNTUsEAnS el
filadrherins wagniinauldnseainuaslvia
ddfnyiunsresunisyainuasaesTUdur iU fuR
AaBNRsIHRUNIInarAesTUTY waslesty
nsdndulanienisnsgyinlag Aflaudaudanig
HaUselev

7. AMENTIUNT D.8.A. HUTMT wagniinau
USITINNIMENANLIANAUSURRATEY (Accountability)
AulUsla (Transparency) nMsujdfeteilasesssuy
(Ethical Behavior) n1stA1snsianauseleviivegiidin
lo@audes (Respect for Stakeholder Interests)
N1sLAINVENTIRSIIU (Respect for the Rule of Law)
N5ASNEaN1sUHURMMLUINISEING (Respect
for International Norms of Behavior) Lagn13ia1sn
anduywevu (Respect for Human Rights)

3. DPO Board of Committees, executives,
employees, and staff have to be responsible for
their roles and duties to support corporate benefits.

4. DPO Board of Committees, executives,
employees, and staff should follow the
organization's vision, mission, and value in short-
term and long-term plans.

5. DPO Board of Committees set Core
Business Enablers Committees for a state enterprise
assessment in 8 aspects which are Dairy Farming
aspect, Operation aspect, CG/CSR aspect, Risk
Management and Internal Control aspect,
Stakeholders Management aspect, Digital
Technology Development aspect, Human
Resources Management aspect, Internal Audit
aspect, and Law aspect.

6. DPO Board of Committees, executives,
employees, and staff should support and be aware
of anti-corruption by keeping on transparency,
fairness, and trust.

7. DPO Board of Committees, executives,
employees, and staff should operate with
accountability, transparency, and ethical behavior
to show a respect for stakeholders’ interest, law,

international norms, and human rights.

Usgne o Yudl 10 nsnIAL 16,2563
Stated on July 10th, 2020



Us: mnuiuuwmumsuaoonmusuwouaunaaonu
wa:zgowdaaou (CSR) lwawcumanmuuouu
uaoaonmsamasunamstnuuuHoUs:mnInu (0.d.n)

psrnsdaadufansTauuvitszimalne (e.a.a) Sasunisuaniniuiuiaveusedinuuardsnadon
ARnTuilunsyuiums wazfanssuasuadadny (Corporate Social Responsibility: CSR in process & CSR
after process) WgUWINAUNANNITANANIULWINI ISO 26000 wavUufnudennaslanuisanysyiuiia
(UN Global Compact) tiengliansnanniidsdunatimang Sustainable Development Goals (SDGs)
Fatmualiuivsuasninay o.an. ynauBafolduuuameufon wanduitugudidglunisduiue
punsRILiugIuTeAsygRanalfies Tnsadramsiidusumesiidnlddudsnglunarasuenasdng
donrainuuleuIsuLLAIALaA1IY "Snun $nrsu Juatu Shen sesenlAuNB ITNNTE 1IN "
LAY TBIUNANSNIA LU 19755 1U GRI Standard #ail

1. msffuguafianisiti (Organizational governance) lnesifiufansuagianngsivetagnies
Munge Useneuianisiierutedndaain sefunismain Aoy wasmsliduuunnsUuuy o.an.
fiunuegialusdla Dame nvaeulsasy fiRmunasgiunsiiuguain uasudny$uyiasughaweiiios
Tneilsfasylovifisfatuuiussmani quuiasdnu winaudd anén gutmnenisdn i s
sy wazdidmlsdenndiseradusssy duaiunisutadunenisdediauad nindeansynuinuay
nsandudanisiienaneliiAnanudawdwmamalselevd waznsazdiandnddumadyan saudednasy
AuRinveUsiodnuetned sty

2. MSAINANTUYYEYY (Human rights) lnenseniindianiudAgysenisiansndnsuyvevuvesyana
naau TnsufdRnennauegrainiion UsiminnsidenUjin aduayy duadudnsuywevy wanides
msnseviiiunsasdadvduywesu

3. nMsuUfURfuLsse (Labor practice) InaufuRsentinnumelussirsodnalusssuuasiinnusuiaseu
auAvsAninnuRsldSumungrnowaevdnadesssa lnensufiRduussnuegisdirnuiuiiaveu

4. nsquaBauandon (The environment) Tng o.4.0. Snusjsiulumssiiugsivegadduvuiugu
TaInuSURnTeURedwIndox Insnsentinuaglinudfaienisanuansenusedundoufiinannisaiiu
ssfagmamnssulauLazuInisinsdaaiuliiAansiaminszuiunisndn aiassduinnssuiioan
nansznuilenaifindu fnstmuadmanenislininenssssumfosainuuaranmslindanussumi
fisegegnadnin Tdrwsulunsudladigm msdauadunsuimsianisedafivszaniam swdsnsunies
SPUUTNA WAYANNAINYANENNTINN

5. msujuResadusssu (Fair Operating practices) lng 8.4.a. lalinnudAgrednsvesiiidnlids
ynngu Tasndudidnlfdenelu Wun wihow gnds viedfidldidoneuen Tdun gnén duds Wi
uu deau n1Asy wazmienudy  Aieides eliilaldinddduiuguesfdulddemadldsums
Aupsesuazqualdusensfnudermunngring uasngssfeuiey uades linsesinisle q Midunisesdinans
vosriaulmdslasuanudemeannisasiindns

6. ewsuilavausieduslag (Consumer issues) lnsnsiansdndasiuazliusmsisuisveusiefuslan
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7. msildusnarn gL (Community involvement and development) lagnisiauniag
duadulvipmuiiddyues o a.a. iamnudiudemaasgiadseuuas aussalaeauumdiymuiiamdo
TunsufuRnuiu a.a.0.

iiolstaensuividesimiuaziusiavesesdns o.a.a desiuiugsivgnaivnssulauedsdadu
TneneliAnnasie iaswgia den Auwnden Tausssu uasquamm nanfe

1. WAILINITHAALAZIIUUINIT

P

NSHAR @ B.8.A. IwAUATULALNTY vﬁ’uﬁmmmmwm (Premium) LiiuAuAfidugdsnsilng
GERNEEIGN aﬁwmamavmmmiumammuwmmmwmammamaﬂm&Jiﬂmmmamaivmwmwmﬂi
FUNTIIEE meaﬂiﬂammmmmauemam mumil,asm nsuAnuY vien1snatn Lilenmn1wdin
a¥1squangiifunvszasusnilng nswantduuiiiduniseydndndsnu Funumnsay anvesdy
NNTLUIUNITHER ﬂs:mumsﬁwﬁ’mﬁ%?ﬁaﬁﬁwmLLaziJ%"uU@qlﬁﬁmmﬂaamﬁaqqﬂ'jwmmgmﬁqmmmmim
i avarmdesiulunsruunssdminalifinae uasyariosnediiy

auudnig : msdianfemsanudn sendinau §luing wieumeuesdeuiFesssuumsuins
mataedla wazmananiiulitiaann msudmsnsvudsealn Wuausngs anuiaidunsvudesing
AanssuLazIEUU IT ﬁﬂ’muﬂugmmu 9.4.A. Application & ©.4.A. Call Center Lﬁmﬂizﬁw%mwlumﬂsdamm
ileadsuszaunisaliipuazfianelounglivinig wieuimurdviinsiananuduiiavosradugusssu
Wifiusen1sususvesesdnslulagiu

2. @uadadadhiin inwe arwaunsovamiiney o.6.0. Wiaanudnla dhisiidhey asfufso
Fuilapnudniiu lid3ne a5193 Inenamdeuvenaiaiotny Hufanssu waznsaUILIRgIY CSR-DIW
Liloa$19a33A CSR New Model sheusatiunale ussgdle duaSulvinszuiindsanmasasindldgnamnssulaua
futh nanst Uaetn SuduilhdousisanudiSvesedng

3. Uszandanuifenrgueteddng MaLIANAMIINIIKERLAYNTIRMIATLLIN USRS
SosundnidrsoudiofliAnnnmnauasuiduidumgannsuAsuwaanmgionisvesan

4. Wawnszuaunisifueu Taseafianisdnsids wazusanssy duasuniswauniigadu
91nA9NT34 CSR a Sustainable Development (SD) @3791A38%Y SDIummmmmmm 0.6.A. mmsﬂuaﬂﬁ N3
wazamduitudituasdninisusn ey lenvu nMAdszedeny qamaa’lm

5. dudiuszuuiAseghayudsuvasgaamnsaniualignimnldluaendns Circular Economy
gunsalfiuszneulunsuilauy $rufun aefanssy 7R annnsUdesfeiFeunsyan Aderiuazoss pm 25
msthtiminde swfanmsiithusiiggdsannssuiunisdandunlilidulsslonisu wande Alcohol
n¥anTe Wesnwianumainuaemisiinm ssuuiinmi fu th U0 fugite Wusded wionduanu
fenennszuUMIBEiiUsEAVE A MUar s AVBHak UM e isuBaununsga By

Usgna a Fudl 10 nsngIAL w.A.2563



Dairy Farming Promotion Organization of Thailand
Corporate Social Responsibility for Sustainable Development Goals

The Dairy Farming Promotion Organization of Thailand (DPO) announces good Corporate Social
Responsibility both in process and after process under ISO 26000 standard and UN Global Compact
Agreement to reach Sustainable Development Goals (SDGs). So, the committees provide the following
basic regulation based on the principle of Sufficiency Economy for executives and staff by following:

1. Good Governance covers legal operation and business development in order to be transparent,
checkable, and be responsible on an average standard for stakeholders.

2. Good Governance covers respectful human rights and does not support all violations.

3. Good Governance covers good treatment on labor practice based on labor laws and ethics.

4. Good Governance mainly focused on new innovation to gain sustainable business cooperation
based on Corporate Social and Environment Responsibility.

5. Good Governance fairly operates the business focusing on stakeholders’ rights.

6. Good Governance is responsible for consumers’ issues both services and products.

7. Good Governance involves and develops for the community to strengthen economic and
cultural stability.

1. Production and Service Development

Production: promote premium milk by researching on new technology in dairy industry to gain
value and sustainable incomeService: provide useful information on dairy farming business under a call
centre and application platform to be more convenient for the target

2. Supporting on chain value from upstream, midstream, and downstream known as a key
success

3. Apply dairy cognitive to forecast any risks to prevent damages

4. Strengthen organization operation to Sustainable Development (SD) building up relationship
with stakeholders

5. Circulate economic system in dairy industry to reduce waste and natural degradation

Stated on July 10", 2020
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N1ISUSHISADIULEYY
Risk Management

paAnIsdwasuianIslauuisUsEnelng
aszmindensuszduanudes aunisha e
wazuleweiiddny Wielnsuidenta wansenu Tu
NNFURILTan COSO  (COSO : Committee of
Sponsoring of the Treadway comm|55|on) Wiedavi
WNUUSINSIANsALEDsTionaasiinty eilonass
vhlosdnslaussaimaneviluszesdu uazszezem
fifinmaasuuasediamngan duilethevsmans 6
wagszey 20 U (W.A. 2561-2580) U84 8.8.A. 1NI1T0
udnzdinla lunngsenansues o.a.a. ilusees
naNLarIzETeIaTIiEITeiuAISARdRIR e
msfadumsduasInsae AL WaENNINANIUTINA
NARSaTuY paonsveznan 6 Jueanuatiull Ay
desil 0.4.0. szdedlirnuddynasnsreziaives
WNL AB

1. arwdsslunsyiilslaldmuigatimane
Fluusazd ionaensvevia 6 U wnuaudeday
Aeadoaadiunisuan uazdunisnatn lnoas
Aeadestuussansnmmsndaiansinuingiu fe
dhuniu msdaasununsnslunsidedauy naonau
NANANAINADINTVBIRAIRTTlu LTI AILaY
ANNTNAIUVAINTNANBVDINEA Y dIUNIIUNTT
nanazasounquiansiluinlulsemenazngy
Useineedeu Lwamlﬂaaammammﬂmmwmh

2. mmmmmwmumsmm@mLuumﬂuimm:u
wwusaziivnefitnualivdlussesnansuaysses
om anudsdludotavdsasiegsfadunansusiu
Tnemsa Gaazdenalvivonuny anudugfimmamsnann
warelaves .a.a. o1vzldland vy

3. anudeslunisdaasunsidodausliiu
nunsns dielldiusdus s musuuni
AMUABINTVDINTNER AIUIEET aiaziReaT e
Tnensafunsiemumsaaasunsiasdauues o.4.0.
Hesnudnsasiuuves o.a.0. liuslaanust
100% LapaNULHS

DPO becomes aware of a risk evaluation
based on a mission, goal, and policy to understand
every opportunity and effect by COSO (Committee
of Sponsoring Organizations of the Treadway
Commission). From the evaluation, the DPO can
plan and prevent the failure of any risks that result
in short-term and long-term goals. According to the
DPO 's 6-year and 20-year strategies (2018-2037),
there are 2 missions that are relevant to every
strategy in short term and long-term goals which
are dairy farming promotion mission and dairy
business production mission. In addition, there are
3 main priorities on risk management that should
be focused;

1. Risk of unfulfilled profit target: The plan
mainly focuses on production and marketing
aspects relating to the efficiency of raw material
(raw milk) including a profit of becoming the dairy
leading country in ASEAN.

2. Risk of unfulfilled marketing plan: The plan
is on a failure of short-term and long-term targets.
The risk may directly affect sales and profit targets
of dairy products.

3. Risk of dairy farming promotion outcomes:
The dairy farmers are expected to gain higher
quality and quantity of raw milk. The risk relates
to DPO 's dairy farming promotion mission due to
the uses of 100% raw milk without milk powder

mixed in a manufacturing process.



duanuiAeadue WiluFewweinsuan Ussansnmnsuan msusmsinnisesAnsiudamuannsa
YosypansALdauasauazeaineudedld anmsUssiiunudedulsiasd nuiaudeaiiunis
UfiRnsaznnrimudsdunagns §s 0 aa. funufesdidunisegnaduduaguda ondueudssiaan
Fudnanilernazdmareynseanives a.a.0. vl o.a.0. livssanudhmnefdelilusssnauazsvozem

Fedu nsudmnsaudesees o.4.0. luyng U paeauduaaunuszey 6 ¥ Auand w.a. 2565 Tuvsvey
20 T Augnd w.a. 2580 o.2.0. Tafinmmhanudssmstugnsmans aaudeusuaduaudesiaedos
Famsanamguuswasnnudsdioglussiuiivensuls Welsiussaviamnisudn uaznisnaiaves o.a.n.
sl msdaadunuasnslifingldesnedsdu Sanudsfauagiiuag Tuszezeniselununlevisvesigua
nsEnTINNYRsuazannsalliussaanuideria unwisnfneglud 2564

Other risks such as productivity, production efficiency, and personal capability management are
significantly considered as threats causing unreachable targets on DPO’s strategy.
Therefore, DPO's risk management plan is concerned especially those 3 risks stated above to

reduce to standard levels of production efficiency, marketing strategy, and economic stability for dairy

farmers to achieve the policy of the Ministry of Agriculture and Cooperatives and the vision " National
Milk in 2021".

unseicesLuyee

(vre) RUJBUIRSNCHNNNBISLUC

(0]
—_

(0dQ) pueliey] Jo uoneziUesIO UOOWOId Bulwleq Alleq



ANNUAL REPORT 2020

(0]
N

s1wouds=9U 2563

Insoms Routine to Research (R2R) Us:91U 2563

yavovAMIsavlasunomsiauuuKous:nAlng (9.d.n.)
DPO Routine to Research (R2R) Project 2020

mssdiulassns “msfinvinamenisaenalnmsdsuiuesdnsgiderimisensyuiunsidouay
mslimaluladfdvia” (Routine to Research) Usydd 2563 Lilodmhsruunsussidiuanuidonlossming
Tnssa31903Ans STUUNUTRIMhsN LAz NusERuyARa dmiuthulflumsnusunsesnuuuioulalasenis
(R2R) vaenisaunnaIudwig 15 dre/d1inenu wagnumuanudilalasasievinyen1soeniuussuy
$aen 1599 Routine to Research duluedosflefiugiudmiunisasstassamsenginssunidmsuniadu
psAnsfituindeuseuinnssy Taslasans R2R Tiduedesdiouaznaln lunsadrefmusssunasinugli
yAaNs 0.a.a TuszAu

1. uARa: fmnunseminduiiavey lumsvhanudilanshnudeszuy Welk eaa. d1Sanu
Aevia

2. KORUH®: ihnsdauauamen Ao M3l lean lun1seenuuunszuaunslumiseny Guainnis
seunuAUmInenie TnguseasAnanveenseuiunis (Value Stream Mapping for Process Design)
wagmUsziiuUTuUTlRa (Lean) wieanuuiiliadanae tsliAnnadi§auuninensadiduen

3. yuinsasionsiaguudao KSoNNU:Uao talents UNISA10IUSEHIY
HU28VIWUUTASONISUIANSSY: Waasaiias Ao nsvih KM Taswisssugdn uag ve1eua
segonINHaUsziulAsINg R2R

4. JUSKIsIWaN1savnuTUTASOMSUIANSSUGNANI0DVANS: WiudasssaanAuration
aaAnIgideviAdnuiusia e Strategic Innovation Projects Lﬂuﬂalﬂiumsa%wmjumﬁﬁﬁﬂmui’mmm
ua Digital Transformation dwiuidudeyaifionisusiliusassinauls

mnmsUszdiu 15 Tasems anii 15 dhe/diineu luiafissuvanansoveenasedes el fasanms
A amanunsalfiduiunuunisaiisszuy (Best Practice) wazthlusasesliiirglassnisuinnssu
(Innovation Process) 11t 2564 413w 2 159075 laun

DPO Routine to Research (R2R) Project applies digital technology to create new
innovation on organizational and personal work of 15 departments. The project is a model to encourage
staff to work effectively by applying digital innovation to develop routine work for individual

1. Individual: aware of self-discipline to reach organization vision

2. Head of the Department: entrust work process improvement to reduce complexity
work and to utilize resources efficiently by applying LEAN system

3. Develop work innovation from personal ability (Talent): work on Knowledge
Management to extend R2R project evaluation

4. From project innovation to business plan: apply sood governance for strategic
innovation projects on digital transformation as an information for assessment

According to 15 Routine to Research (R2R) Project related to 15 departments’ project,

there are 2 projects can be extended to a best practice and innovation process



1. Ta39M151504 “n1susmsdanisussyunieluvasdingu a.6.a.01amllanauuy (Smart Meeting)
puszuueaulal” davinlagdtineu o.a.a.n1AmdanauUY
1. Smart Meeting from DPO Upper Northern Office
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Tnelasansil IAenldunfavnudszuudu (Lean) uaznmseenuuunszuIuNIdnmsUssgan A
Y9479N531 (Value Stream Mapping) N15U3M 3 uUssyuaen1sinnan saiuny n1s3aszn numite
afuayunsNusuLazUfuUTINMsuns Sfunisidenvendilomuresaiivmnzanimunyug
UsgAMBNMIEUUYIINNINTEUILNSUTINTIANISNUenans WleatuayunsinnisUssyuduavdanaly
Msuimsdanmsnudiuenats Annu Miu gua Tnszuaumsduiunuivaioaaiuniiudeundasly
Tnoilsdsnstiinaluladfidufinsdedunndon suimmyuieuninensiliudninduuiily iosn

I Yaa o ) ° . A a eayq 1
Wunslamana seuuaunsasessunIsyinauwuy online and work from home wiatinaaiunisainlliuey

Smart Meeting is under a concept of integrated smart paperwork management on digital platforms

to be able to work under unexpected situations.

2. 399 “maannugyidelunszurunisudn Ingldseuu KAIZEN” Tagdiineu a.6.a.01a14

2. Waste Reduction in Production Process from DPO Southern Office



Tugnavnssundntiug Auuigduinanaugadennisein MfinuidingUssasdlunisan
o da & & a a o & 4 @ A
AuadeiaTulutuneunsruIuMNaandndusululsany weilunsdfinw
= - = v a 9 o ¢ A = =
nsAnwuitensanaugadelagldssuy KAIZEN TunssuiunisuamihuuililingUszasdiiefnuis
Tymenugaydevasnszuiunsuamhudlunssuiunmswdn  wasmuwimslunisannisgaydevadlsaamungn
uuvesdtinau a.a.a. neld laglduuimnanisiwsgidymuaznszuiunis KAIZEN Tuniswianvgues
nsiianisasyidslunssuiunsuaaiazunUemnauveilinugaydeanas

NFIATIZANONA M LAL AU TUADUTIHALLBEANUNAN UTIMSAMNINEIUTENOUAIE TUAB AN

=D

4
21 FpysBUUNIAHuIUNEAUNYDdlINIL B.a.A A1Al 9198399INN15IRTIsEUUTIANISAIIY
Uasnse (Food Safety)
22 Anwdgnianugyideren1sndnuNINTEUY PLMS wazUseiAuiiviuud damd
AENTTUIUNT KAIZEN
23 neaesinsyuu PLMS wazillunmsunledymuazannisgade
24 ayduanisaniiunisfine) wan1svilasinisanansaanaugdeann 14 % wde 6.3% seisiou

v
U 44 L% a

YoNINUGTIVI N auil AU Rl UNN SN URITEUUNINTU

The KAIZEN system is applied to reduce waste in the production process to analyze a
primary cause of the wastage and find a solution by following process
2.1 Identify production process for Food Safety
2.2 ldentify waste on PLMS production process by applying the KAIZEN system
2.3 Install PLMS to find a solution and to reduce wastes
2.4 Evaluation, The waste is reduced from 14% to 6.3% per month and the staff get used

to the system
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Areusslogiuaranua19n ul3en Jufnainnisndnydunidluuuawin sad3es Wungqu
P a N caaANa | 1Y) a = ] Y a a N o =
warlauTada Fadugdunsdniizin dreusuaunaredunidlusianieduilan lneadunidluuudien
fusglevilsiasnanieuning a1y

- gns:auniaunulsa Hedastulsavasadaniila nedeuanlnuddaasyisnivanusunalaaanesen
a 2 v Y < o i 2w o S A% Aa o I
waglnsndwalsnludents Yaedasiulsaugis lnvaunsaduasnensise Julaneninuagnsminfgaliiy §uds

nauuuafiseludldnasdlunsmle saadsuaisahuess (lavonoids) 9wl duansiuuziss
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LE]UIGUNEJE]EJU']W']E\LLaﬂImaéﬂﬂﬂum"]‘lUﬁ]gﬂ’]ﬂLQUIGUIIU V]qiﬁuqﬂﬂuquUNLLa?ﬂJaqﬂqiwa\?Lﬁﬂ Luaﬂﬂ']ﬂu’]m']auaﬂimﬁ

lsigngos uigduvidiuaduuiuinilutedosimauanlng daeliliisenisesds uenniqdunis
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UHT NON-FAT DRINKING YOGHURT PASSION FRUIT
FLAVOUR WITH KONJAC

Benefit of Thai-Denmark Chew-D

Drinking yoghurt made by the bacterial fermentation of milk to balance your microbe which is
beneficial for your body in various forms
- Immunity:

prevent Cardiovascular Disease by controlling Cholesterol and Triglyceride levelprevent Cancer
by lowering a level of Heavy Metals, Bile Acids, and Bacteria in the Intestine
- Digestion:

increase a level of digestion and Lactic Acids that beneficial for calcium and iron absorption

- Vitamin B1 and Vitamin K:

form from Intestine to prevent Beriberi and Blood Coagulation

The DPO as a manufacturer of 100% fresh milk without milk powder mixed foresees that it would
be beneficial for the consumers to produce our new product called UHT Non-fat Drinking Yoghurt Passion
Fruit Flavour with Konjac. The DPO is the first manufacturer adding konjac into dairy products with
our new imported innovation machines. The konjac adds a fiber to fill the stomach and increases
a level of digestion. The product is suitable for a person who is on a diet or a person who suffers from
Diabetes, Hypertension, Heart Disease, and Obesity because the product adds organic stevia which is

only 60 kilocalories and less sweet than other products.
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unomslauuukous:inalne (0.a.9.) Dairy Farming Promotion Organization of Thailand (DPO)
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“New Normal” luatnaa 19 wams1au30
“uUNaTHU" AludoTsikiaulay
“New Normal” The Biggest Change from COVID-19

Ing sheulguiguasevsamans o.4.6.
By Policy and Strategy Department

New Normal ANuUNAlyd ¥3e 0TI 150 mmﬂmﬂw LUmULLuwﬂivﬂaulﬂma
aﬁﬂm'sﬁLisJusaﬁaammﬁUguma miﬁ](ﬂmiﬂ’]’ﬂ‘lﬁj’mLLUUI‘V??,JLﬂ@%uwaﬁl’mLﬂﬁ]ﬂ’]'ﬁLUaEJuLLUmEJEJ’NSLMm
‘vmaLLaviuLmamﬂﬂamwm wﬂmuwamawwmLwaiwaﬂuamumimﬁmuu 1INNTNALEITIINEN
OO T Py SRR OLL a'msu "New Normal" IUUiUWamumimmiLLWiiu‘U’lWUENIF]’JG] 19 929Uane
WAl 2562 B9 w.el. 2563 1 a3ugladn L‘Uuamumim‘mmmsuuamaimmLLauiuLma]uLLWiﬂsumleUiu
UTElnAfee halan wﬂumw:}aLLauaum&mmuu'm a]uﬂmaLUummamLasJamﬂwwwawaﬂmwuwm
UYBEYH uuwammLﬂumqﬁmﬂummaqL‘was[,mmmammaJmiﬂs‘umaaqumﬂsimﬂﬁmsqmmwwﬂiﬂ
mmmmm Tnofinsusumianisssedinuuulvsiiieliaondoainnsinide mUﬂ"LUﬂum'mwmmu
imznLLauWUWﬂﬂamwmﬂLﬂswﬁﬂmmuﬁim} 'u’]l'ﬂ?iﬂﬁﬁiiﬂﬁiﬂ\‘lmﬂiu@wﬂﬂu“] Lwﬂiuiaalwm fin1susu
WuIAR Adevidy 35n159An13 maamqumiimmamu’uﬂuﬂmm LﬂmmsmaLuuaaﬂmﬂmmﬂmm
Suduunfuuaidluvaledia wﬂumummi NSWAINTY NM3SNEguewy NsAnwLaTey msaami
N15¥1gInae 18 Feadluslwanildnanadumuunaln auiuwamuaL’;mmulﬂﬂmﬂwmmmflmu%uﬂ%
ﬂmaLﬂumwuwmmmmﬂﬂmawmﬂumﬂm

wnanssu New Normal
1. wqmnssumwaaumaaulau

- WqmﬂsimmssnaaummasuaﬂmaauiauummmmmaL‘Uuﬁ%a‘w 5 9pansaiudin way
wluoudmdinnsszunvestadn-19 fanasiu puitidoutseaulatiundn wszuenainay
avmnaueiusnsdwnssaaungy Siduidudmladiananuususauinfiundaduesulad
Auagneauntuaielain-19
ImaLa‘qusJammﬁﬂwwammmﬂwimimmmsmmum 4 Wihweaund (9199991nanRves
Google) smmm'ﬁﬂumLuummimwmmw 2 Wiaeiiifen

New Normal hasbecome anew lifestyle to everyone because of the pandemic. Therefore,
everyone’s life has been changed in various factors such as thought, learning, communication,
performance, and management. In the end of 2019 to 2020, the world has faced the biggest
challenge from COVID-19. During the pandemic, many people infected and died. So, everyone
starts a new normal life to protect oneself from the infection along with economic recovery to
discover new innovation fit for a new normal life on food, dress, personal hysiene, education,
communication, business, and so on. Now, the New Normal life has become a normal life.

New Normal Life

1. Online Shopping
Online shopping has become the 5th requisite because of the pandemic and has
continuously been popular because it is convenient for delivery and credible for online official

channels. There is an increase of food delivery search (according to Google Search Engine) and food

menus.



2. wqmnssumssuaaummmnsuuamsuwmuﬁ
wqmmimuaaLﬂqumﬂismumsmaammaqasmsmLsamuﬂiyuamsum aummmmsumw
muimmmamaaumaLaﬂmauﬂa FIDINTQUAAUNN warmsanusstuiisdaduiden wee
umssmmulmsamimﬂLmeuaaIsszsusJammsJ
3. wqmniiumi{laanuLLameammwmmnw
L‘Vliwmﬁ‘flmﬂULLawﬂLLaﬁ‘Um‘WLUUWQmﬂiiﬂmL‘Uu New Normal agisdnmusintugatiagiu
aumﬂumwLwaaﬁumwlmwyLﬂuwamaua ALBANDERA MINNINBUNEY maaﬂﬂsmmmm
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2. Up-To-Date Shopping Lists
The trend has rapidly changed. The most popular categories are electronic products and
health care products. Another popular category is home decoration because there are many feedbacks
provided on social media.
3. Health Concerns
Health care products categories such as hand sanitizers, surgical masks, and cleaning stuff
have been demanding as much as personal health care.
4. Upskill
There are many free online courses which are valid for domestic and international leamers.
5. Cashless Society
E-wallet has become popular in Thailand for 2 years because there is no fee for transferring
a payment if you are online or offline shopping. Promptpay is popular among the tycoons because
it is easy to increase sales volume.
6. Shopping for Convenience
Online shopping makes everyone’s life easier with only finger tips.

New Normal will have been with everyone for a few years until the invention of vaccines.
Time flies, the New Normal life may be a normal life, who knows?

71117 / Reference : https://www.BANGKOKBIZNEWS.COM/NEWS/DETAIL/882508
https://www.asearcher.com/content/-new-normal-
https://www.tmbameastspring.com/insights/new-normal
https://accesstrade.in.th/-new-normal-
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asusigoumonisiou Uouus:uitu 2560 - 2563
Financial Summary 2017-2020
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a Jui 30 Augngu 2563

Financial Status As of
September 30, 2020

Fund returned to the government

Aunswe (@uum)
Assets (Million Baht) 3,236.25 4,014.43 4,232.35 4,153.56
s1eld (@uun)
Revenues (Million Baht) 9,143.48 9,639.46 10,116.21 9,652.25
518318 (@uun)
Expenditures (Million Baht) 8,921.97 9,407.60 9,928.24 9,642.97
lsgns (Euun)
Net profits (Million Baht) 221.51 231.86 187.97 9.28
Nuluile (Fuumn)
Bonus (Million Baht) 34.92 34.92 34.92 1.40
Ruihdedy  Ewum)
Levies (Million Baht) 122.43 88.40 94.00 52.00

vuewg : sunsiiu U 2563 drinaunsasialiuuiuiy (@ns) ldasieseuuazusesSeuienudn dladuil 24 flunau 2564
Note : 2020 Financial Statement has been approved by State Audit Office of the Kingdom of Thailand (SAO) on March 24, 2021
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asusigoumonisiou Uouus:uiru 2560 - 2563
Financial Summary 2017-2020

IATIEIUNIINTIY 2560 2561 2562 2563

Financial. Ratio 2017 2018 2019 2020
Coment Aesets o cuarent Lintilies R tmes) L50| 140|139 137
ot Uil 0 Tota Asset Rt fermes ]
B e e Rt (et 684 58| 44 oz
e e peceny | 242 2a1| s8] o0
ey ey | 293 242 e o0
B t e Rat oereant | o) Gl ehes

vanewe : sunsiiu U 2563 drinsunsasiaiuuiuiy (@ns) ldrsieseuuazuseaSeuienudn tleuil 24 flunau 2564
Note : 2020 Financial Statement has been approved by State Audit Office of the Kingdom of Thailand (SAO) on March 24, 2021



Ju:Mstoul 2560-2563
Financial Status 2017 - 2020

FULNIRUY 2560-2563

Financial Status 2017-2020

Aunsng

3,236.25 4,014.43 4,232.35 4,153.56
Assets
wiiay

2,297.06 2,938.23 3,049.49 2,965.82
Liabilities
NU

) 939.19 1,076.20 1,182.86 1,187.74

Capital

vanewe : sumsiiu U 2563 drinaunisasiaiuuiuiy (@ns) ldnsieseuuasuseaSeuiesudn Weuil 24 flunau 2564
Note ;2020 Financial Statement has been approved by State Audit Office of the Kingdom of Thailand (SAQO) on March 24, 2021
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waus:naumisU 2560 - 2563
Business Turnover 2017 - 2020

NauszNaun1su 2560-2563 2560 2561 2562
Business Turnover 2017-2020 2017 2018 2019
s1ele
9,143.48 9,639.46 | 10,116.21 9,652.25
Revenues
578378
] 8,921.97 9,407.60 9,928.24 9,642.97
Expenditures
AlsannsadusnuneuinAldeusia Tesesn
Janarnan Uevadnaniseanive
o o 436.51 528.98 703.93 458.87
Earnings Before Interest Tax Depreciation and
Amortization (EBITDA)
Alsans
! 221.51 231.86 187.97 9.28
Net Profits

RUENA

qunsRu U 2563 drtnaunnsasiauuHuiu (604.) ldnsiadaunaziusaaSeuiosnan waduil 24 fuau 2564

Note : 2020 Financial Statement has been approved by State Audit Office of the Kingdom of Thailand (SAO) on March 24, 2021
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On January 29 2020, Her Royal Highness
Princess Maha Chakri Sirindhorn presided over the
opening ceremony of The National Dairy Festival
2020 at DPO Head Office, Muak Lek, Saraburi, under
a concept “The Continuation of Royally Granted
Career”. The festival was held during January 29th
- February 9th 2020.

é’iy,L% DIYNILIITNIU ‘menwmaw 10 s797aUszMAlAIALNLIN E)WEJVLMLﬂu 28 LABU WAYHIINILIIVNU
AULAINTY ﬂﬁ‘t’i §1591%97 ASUANLAINSE W]WSG]UiTGUﬁG]’]"I ﬁ&l’]iJUiiJi’]‘Uﬂll’]’i 978U mmiﬂmummnlmmnmms
LWB%UUib’ﬂH WUﬁLLVIU’WUWWT’UﬁJQWEﬂamﬂm LiJ@’J‘LWI 26 SuAN 2562 1 USUNTINEIAS 1962 0.4.A. B.UINLUAN 4. ﬂi“‘lli

His Majesty King Maha Vajiralongkorn
Phra Vajiraklaochaoyuhua officially granted
the Royal Cup for 28 months Milking Dairy
Cow Contest and Her Royal Highness
Princess Maha Chakri Sirindhorn officially
granted the cup for Milking Dairy Cows
Contest. On December 26th 2019, The cups
were raised in front of pictures of their
Majesties at the 1962 historical building,
DPO Head Office, Muak Lek, Saraburi.

melunumanmalauuviend Uszsnd 2563 o.a.a. lddafanssuuszmalauadedensesianiu luvaseieniadl 10
stausminleSauuann o1gliiAu 28 1ou : nandniade 40.69 Alandu/u Wivesdla wieguA newdu annsallauu
WINWAN 1A uaE m&J‘WiwiW‘wmauLﬂﬁ]Wiuﬂuwﬁﬂﬁiwm ﬂSNaMLG]‘\]WiwLVIWiGIUST’Uam“’I AuUUTHIIYNUNS S TausEnn
Iﬂimuumﬁlumﬂmma NakAmadY 50.49 ﬂIaﬂiaJ/’Ju Wvadla wgaEn gurinds ‘Ummaﬂﬂuul,‘mﬂi“ﬂ’m

There is a Dairy Cattle Contest held in the National Dairy Festival 2020. The Royal Cup for 28 months Milking
Dairy Cow Contest maximum production was approximately 40.69 kilograms per day from Mr. Suchart Thongyam,
Muak Lek Dairy Cooperative. The Royal Cup for unlimited age Milking Dairy Cow Contest maximum production was
approximately 50.49 kilograms per day from Mr. Subhasidhi Soobkambhang, Cow Contest Modeling Club.




9.d.A. IMNINTTUANNUIIYINT Aelauulfn “Snus
$nvsy duanu Snwn fegen LAUNBITNNTESIINIL” B BIANT
INT5ANISIYINTG “INANIalANNLAIYIR” Used1d 2563 laedl
ASkEIUNIBINTS Tuiate

1. Maximize farm technology and Modemize dairy
industry in Thailand 1n8 USEM Progressus

2. m3ideagnlaunselusunsu Lifestart program tteiu
wilauurandadinluewian tne UM Trouw Nutrition $aufU
UTEN davsiun 9110

3. vanmisuasiuameuiRlunisdamsguamuasanan

Turhiulaun ae aunpudnunnddruaunisudnineioes

4. s shde “lau 4.5 : denimaluladilels
ﬁUWﬁiﬂﬂuuy” (Dairy 4.5 : Smart Application to Smart Farmer)
Tnoamneuiidedaunlnelaaalminzieou

There is academic seminar under a concept
“The Continuation of Royally Granted Career” as
following topics:

1. Maximum Farm Technology and Modernize
Dairy Industry in Thailand by the Progressus Company

2. Lifestart Program for Good Production by
Trouw Nutrition and Nutrimate Company

3. Health and Production Management for Dairy
Farm by Thai Ruminants Veterinary Association

4. Dairy 4.5: Smart Application to Smart Farmer
by Thai Holstein Friesian Association
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Her Royal Highness Princess Maha Chakri
Sirindhorn graciously offered Kathin robes to the Dairy
Promotion Organization of Thailand (DPO) during the
Buddhist lent period at Pansuk-anukun Temple, Phaya
Yen Subdistrict, Pak Chong District, Nakhon Ratchasima
Province, on October 19th, 2019.

PREGRRE WBendadnm FIKBIUILNT YIIN1TUNY
N@WU'J?JﬂW? 2.4.A. Wi@ﬂﬂi%uﬂxl‘Ui‘M?ﬁ Lag WY 8.8.A.
i’JﬁJWﬁﬂ’J’lEJWini“UEJiNﬂa 15 mwamwgmm Luaﬂulama
TULRAUNTEFUNNTTHINTE ‘U’WlﬂllLﬂﬁ]Wi“’UiLﬂJUWiﬁ’]ﬂJ’]ﬁU@
ﬂ%ﬁumumﬁﬁaﬂﬂm j\ it ’JsﬁiLﬂa’]Lﬁ]WE]EJ‘Vi’] AU 68 NIV
LW@LU‘LJ‘LI’]?W‘ZIﬂ’]SLLﬁ”Lﬁ]’]M‘HW%ﬂWﬂSﬁVI@ mmmmmu LLu’)LL‘Ll
ﬂmumuwawaumumu ﬂLLaVIﬂ‘UﬁﬂJ‘U@ﬂ‘Uﬁ“%WIu 3UQL‘§J‘1G1LUQQ
‘WquJﬂa‘U"I‘Vﬂ,u‘Wiu‘UWWﬁMLﬂ’%W%]“UﬁLﬂa’]Lﬁ]W@ﬂ‘W’J i‘UﬂWEWW 10
LllE]’]lm 23 ﬂiﬂ{]'lﬂll 2563 8l E]’lﬂ’liaLUﬂUiuaﬂﬂ muﬂmmﬂ,m
9.6.A S.N’]ﬂmaﬂ "i].ﬂiqfuqi

On July 23rd, 2020 Mr. Suchart Chariyalertsak,
Deputy Director Acting Director of Dairy Farming Promotion
Organization of Thailand, executives, and employees joined
the oath ceremony for being a good officer on the occasion
of His Majesty King Maha Vajiralongkorn Phra
Vajiraklaochaoyuhua’s birthday at DPO Head Office, Muak
Lek, Saraburi.




B9RNITOIMS LAz ERSWRANUSETR (FAO) 8 isualsisud 1 Tquneu ‘ZJEN‘VIﬂ‘LJ W Susuulan® wSe "World
Milk Day" LW@IMﬂiuLWﬂLLauadﬂﬂi@N f]1‘mmmmﬂmLLauimﬂuﬁmmmﬁmammﬂmum Tmalud 2020 “me‘mummmﬂm
1311 Enjoy Dairy Fathy Aanssutuduualan inmﬂ 2563 farmuamviglin " a519A1aY Lasmuﬂmu mmuwmu
(aaﬂ,@'mma Uslnauildvannvanaisy " 138 0.0, l4TnsdaRanssusasinsuslaauunuy Sodal Distancing dtou
nstiosfumsundssuinvaddsafindolisalalsun 2019 (Covid-19) au pammsaasuAanITianuLislssnalneg (8.4.0.)
wiludunanuay reuniinie wazinsamAanssuTuRLullanfuMeus BN

DPO joined the World Milk Day activity in 2020, which is held on 1 June every year. Food and Agriculture
Organization of the United Nations (FAO) set it as World Milk Day in order to encourage all Thais to adjust their
attitude and make a habit of drinking milk every day for good health under the topic "Enjoy Dairy” to strengthen
physical health for a COVID-19 protection. The activity was held across the country such as

WU ey STUUeSTeiNINIENTINNYRs
wazaunsal IMiAeshdunival 5190198 9351 1UAID
WieUszrduiusianssusasedumsmalan Usgdd 2563 e Tufl
26 WewAAY 2563 A ETNY B.A.ANTUNN

On May 26th 2020 Miss Mananya Thaiseth, Deputy Minister of Agriculture and Cooperatives, was in an
interview in the Long Saran Jan Sanga program to promote the World Milk Day Campaign at DPO Bangkok office.
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On August 3rd 2020
Miss Mananya Thaiseth, Deputy
Minister of Agriculture and
Cooperatives, presided over
the groundbreaking ceremony
to establish a new Bangkok
office at Klong Luang, Pathum
Thani cooperative office.
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9.4.a.9nlasensannsallauuAULUY LW@W@MUWﬁMﬂiﬂﬂﬂuﬂuL‘UMQWﬂﬂﬁN T Jusmnsallauufuwuy muann
miammmu Somatic cell count ( (5CO) Ty ImmLaammwmLaiamLsuwmmaawuﬂummsamLsuﬂﬁ]muafumam

NM53AULN LNaNTnannsal The DPO started DPO

Dairy Cooperatives Model Project
to develop Central Dairy
Cooperatives production to be a
model. The project aims to
decrease Somatic Cell Count in
raw milk production. The expert
will promote the dairy production
knowledge for cooperative
members.

0.d.0, amim&mimﬁmiﬂumwmm Lwawwuﬁmwu LLa“EJﬂﬁ“ﬂ‘U’ﬁ"“U“Uﬂ’]i‘UiWﬁﬂﬂmiWﬁMIﬂuN‘UaﬂLﬂ‘iﬁmﬂﬂwﬂu
vhsulaunfiiass wiousaiaesetneldnistiemae wurih dnenoneraug uazldhuiuld Usuuss Waumhsuves
ALY

The DPO started
DPO Dairy Farming Model
Project to develop Dairy
Farming Management to
strengthen dairy farming
connections among dairy
farmers’ members.

9.4.A. u8Us1Taf1unITTAUN
ﬂzumwmumu dloTudl Jufl 26 Suneu
2562 Tunavnsailauuainn Tnguyadu
2 Useiansaia eadl

On December 26th 2019, Dairy
Farming Promotion Organization of

Thailand (DPO) awarded Raw Milk Quality
Award for Dairy Cooperatives as following

9.8.A. 4ANINITUNDUTINTD
Youlnesnosnvantdoy Uses1d 2563
 91ANSINTIANTIVING WANALAULLAIIR
Uszdll 2563 wleduil 29 _uns1Au 2563
0.4.0. .0NWaN 2.452U3 Wiknamnsal
layuaundn Tosuvadu 2 Yszianseda
Al

On January 29 2020, the DPO
award Sondergord Winning Award 2020
at Academic Exhibition in National Dairy
Festival, Muak Lek, Saraburi
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9.9.A. Iﬁ/iLﬂEJim‘U"li‘Uiﬂ’m Tha|land
Most Admired Brand LLUiuﬂwu’lL%ﬂa
wawmmmmﬁ LLa‘”LﬂiENmJ ﬂamumwiam
GWQJEJLE)SZJW GZN UNVL‘VIEJ Lmumm 1@5‘Uﬂ’]’m
‘U’]L“UE]E]E)LLa‘”l’JQ’lﬂf\]JJ’]m/laW\]’mN‘UiIﬂﬂ
Tuau 2020 Thailand’s Most Admlred
Brand n18l#i5a 20 Years BrandAge Brand
Love Journey WoTun 11 furew 2563
ZL! MEN’JJ’]’]’D@UE]@?JJ INLLiiJL‘?ﬁJWﬁ’]LLﬂSU@ LN
Lezjuwiawmemmﬂwan ﬂNL‘VI‘W“’I

On March llth 2020 at
Vibhavadhi Ballroom Centara Grand at
Central Lardprao Dr. Narongrit
Wongsuwan, DPO Director, was awarded
Thailand Most Admired Brand on Brand
Reputation in Food and Beverage
categories on U.H.T. Thai-Denmark. The
award was under the concept “20 Years
BrandAge Brand Love Journey”.

Sui 17 wqmmau 2563 maasm F3eEndni
3895 8142813 mmumumawwms 8.4.0.
uawmaiwmmma sy 0.4.0. 1915URS
Lous1edanay maimumﬂﬂsqmimLaiﬂimuamammiu
Ivmmwmummja‘umamﬂmau‘nmuamwwu Uszand
quUszunad 2563 (CSR-DIW "AWARD 2020) dalng
NFULSIUGAAINNTTHN NTENTHOAAIMNTIN 1ABDIANTS
duasuianislavuursUssinalne (e.a.0) Tariu
Asfansaunaglasutie 3 s19ta Usznaurlesieda
CSR-DIW Continuous Award 911U 1 $197a983811n911
2.4.A. MAnzTueenidaanile Sulneuneiila 29dilsuns
Tvtndtinay 8.4.a. MAnyTusenideunile wazseia
CSR-DIW Award 2 519%a37n 2 lssawulaun dlnanu
p.d.A.nAmlenpua Sulnsugdians s1A3RY WInih
ﬂaﬂu%mimuﬁﬂﬂ Snwinisiantnd1dneu e.4.0.
AApilenauge wavdtineu a.a.a.01A0a79 Sulag
uwumu 80 ‘mMmﬂaﬂidmuumwmwaﬂia
f Yol USIATIA AlUATNOWINUN AULANTIA NFUVINY

On November 17 2020 Mr. Suchart Chariyalertsak, Deputy Director
Acting Director of Dairy Farming Promotion Organization of Thailand, granted
DPO executives and employees joined CSR-DIW Award 2020 held by the
Ministry of Industry. DPO North-Eastern Office was awarded CSR-DIW
Continuous Award and CSR-DIW Award; while, DPO Lower-Northern Office
and DPO Central Office were awarded CSR-DIW Award.

Tui 14 SunAu 2563 U1BAYIR L URARNA T09EBIUILNT INITUNUEDILIENTS

o.4.a. vaunangly wedunsed wWiduns dyreddienis e.a.ad1svueusisia
anaMNITAAL Uszdnd 2563 dinanu e.d.a.nanziusendeanile ssrnisduasy
AanslaunuisUszmalye (e.a.0) lasusedalssinnnisuimsnugunin ngldsuifesh
nwatenUszens Junslewn wandguund Wulszauluiueusisianingn a fes
Uszyualuasmmsun NEVnEIuAs

On December 14 2020, General Prayuth Chan-o-cha presided over in The

Prime Minister’s Industry Award 2020. The DPO Northeastern Office won the best
management categories. Mr. Suchart Jariyalertsak, Deputy Director Acting Director
of DPO,
Thai Army Club Bangkok.

assigned Mr.Chainarong Pao-in , DPO Assistant Director, to attend at Royal
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On August 17th 2020 at My Ozone Hotel, the DPO launched “UHT NON-FAT DRINKING YOGHURT PASSION
FRUIT FLAVOUR WITH KONJAC”.
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9.4.A. ININTIUIUTIANTUSINAUN N1ele¥ee1U Thai-Denmark Milksic Festival 2020 yngin1ANIYsEINg

o

fiodnunuulmiduaiuguam sensuslaaundu wasdaluguuuuesulavlad
The Dairy Farming Promotion Organization of Thailand (DPO) promotes drinking milk behaviour for new
ceneration to strengthen physical health under an event named “Thai-Denmark Milksic Festival 2020” in
hiang Mai, Utai Thani, Muak Lek, and Online channel.
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‘ 9.4.A. dnvhlasansadend asradnlne feuslne-lausnsa Kid-D Family g2 ﬂum@fﬂaiﬁmwwmmaﬁu
Muiase” lnedlflviauaulaadasniiulasanisinnndi 9,300 Aseuasd & $1u Thai-Denmark Milk Land annguaeny
4 UG Audn13en ICON SIAM nganne

The Kid-D Family Season 2 was held to find talents in the youth. There are more than 9,300 families joining
this program at Thai-Denmark Milk Land, UG floor in ICON SIAM, Bangkok

0.a.n. Savilassnnsviswsiasugn Taesidesynsesulatifl Facebook : Thai-Denmark Fan Club wsnzlutaanandi
windeaSaunuuliun® wieseuwuy New Normal fitiunisiSeussulatinnndy lasinisiauludeddg ineulannse
Yunadawagisnisdie luasugn Ysenaudienisiliuanuinuivinisme 5 Jeiugiu (adeaans, Ingimans,
Mwangy, Mwilne, fufnw) invenslidindmsunnliiedsenluewian uasidSumadalunisduasuimuinissineg
Wiftugn lned@eimayiusngg

The DPO started the Learning Family
Project on Facebook Fanpage: Thai-Denmark
Fan Club. The project was held because of
a new normal life that everyone had to have
a social distancing. There are 5 basic
academic knowledge to strengthen personal
skills for the future by the experts.




9.8.A. 9n9111ATIN1T “DPO CG & CSR DAY 2020” L‘WE]&N@’]LUUﬂ’]iIMUi‘iaL{j’MM’]EJ WWU’]H@’]’]@JLUMLGWLL& AT
E]EJ’NENEJ‘L! wieuneuluusynrkayseTaasosnenosdvitn 2 aas Iﬁﬂ‘UN‘UQ‘UGN’]UVIVLﬂ’i‘Uﬂ’]SﬂﬂLa@ﬂLUUﬂULﬂuﬂuﬂﬂ‘i 2.8.A.

unseiceswugee

Wedun 29 Augeu 2563 g d11n9U 8.8.A.NTIANNY ?_11
DPO CG/CSR DAY 2020 was held on September 29th 2020 at DPO Bangkok Office. The activity aimed to be £
more excellent on sustainable development for good performance employees. &
ES
&
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nnvgunuuRmg ¢y COVID-19

The DPO encouraged everyone to consume high nutritious food for body protection by donating products
to Happy Sharing Cabinet for everyone to fight with COVID-19.
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IAS0dS10AMUENSSUNIS 9.d.A. muws:swnnuﬁmd’oﬁo
avAMsavlasunamslauvtKous:inAlng (0.a.n) w.A. 2514
DPO Board of Committee Structure under the Royal Decree of
DPO establishing BE. 2514 (1971)

1ATIATINANIENTINNNT B.6.0. ANUNITZIIVNBHNITARN
I3 ' a a '
asAmsaaasunanislauuwitUszmAlng (2.4.0.) W.A. 2514
DPO Board of Committee Structure under the Royal Decree of

DPO establishing B.E. 2514 (1971)

nssunslneAuMue (4 vinw)

1. a3uANsuUAdn]

2. odUANINALESNarNTal

3. 18¥IMTATINNUATYENI
NSLNYAT

4. asunsunsAInely

Committee Members
(4 persons)

1. Director of, Department
of Livestrock Development

2. Directer of, Cooperative
Promotion Department

3. Secretary of, Office of
Agricutural Economics

4. Directer of, Department
of Internal Trade

SguuasudoaonssumslagchuruorSanssumsinsoanailuls:sunssumssauliitiu 10 Au
The Minister appoints committee members or qualified committee members as

NITUMTVNFUNUNUIBU
(2 vinw)

1. UMUNTENTINIAG
2. gunudinauyssanm

Government Agencies'
Representatives Committee
(2 persons)

1. Representative of Ministry of
Finance
2. Representative of Budget

Bureau

v a 1
NITUNIRNIIAUAL (4 VW)

1. wan. Andde FSysyde
2. weinda Feurdl

3. A3.007ing Wwssad

4. 5A. Ununidl Tnyuna

Qualified Committee
(4 persons)

1. Dr. Sakchai Sriboonsue
2. Mr. Witawat Jayapani
3. Dr. Artis Phetcharat

4. Asst. Prof. Pattamawadee Pochnukul

Chairman not more than 10 members in total.



Jds=2aAnu:NSSUNS 9.d.A.
DPO Board of Committee Profile

Fuidow/Aiia: 13 @Ay 2499
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AdinsAnwuaznsEnauTL:

o U ns meIAEnTUNTn ANNINYIALNYASAENT

o U3y ns dmaunvernansiagin umdnenauinunsaans

o YSynyns URmanstnudin wninerdugleiesssungsny

o

Foyaydng vdngasinerdedesiusveraning (e,
2546

[ ]
(=2 Bl

o wingmsnsdissnisunasaslussuudssaniulaedmsuinuims
Jzeiuge Jum 13 (Us)

UsgdRnsiingnu:

® 1 wyeRAneu 2550 - 19 waAInneu 2551
MswunisesuinsuUadnd

® 20 wyrdnIeu 2551 - 30 fiugneu 2553
fswrhunisesUdnnsenTianeasuwavansal

® 1 @anAw 2553 — 30 fiugnyu 2558
MIFUMURAVBEMIATINNUIASTILALANYAT
UAZRMITUNITIA

® 1 @anAw 2558 — 30 iUy 2559
MsIiIiIsesdnnIENTIN BRsHazansal
(\nBeae1g519n13)

nsAsasnALienssuns luniaganudu:
-laigi-

Uiinssunsmssiumidlugiuznssunisvisetuimsssiuge
-laidi-

dndu ($owaz) nstiondnning (fw) Tu a.a.a.

laii-

mstidulddudeluy o.a.a.
-laidi-

anudaudimisralszlaviuazainuduiusiv o.6.0.
-laidi-

uaw.Anade ASurydo
Dr. Sakchai Sriboonsue
Js:siunssunis o.a.A.
Chairman of the Board

Date of Birth: August 13, 1956

Education and Certificate:
® Bachelor of Science, Kasetsart University
® Doctor of Veterinary Medicine, Kasetsart University
® Bachelor of Laws, Sukhothai Thammathirat Open University
® Certificate of National Defence College (Thailand), 2003
® Politics and Governance in Democratic Systems (Executives
Course) Class 13

Work Experience:

® November 1, 2007 - November 19, 2008
Director of the Department of Livestock Development

® November 20, 2008 - September 30, 2010
Deputy Permanent Secretary of the Ministry of Agriculture
and Cooperatives

® October 1, 2010 - September 30, 2015
Secretary of the National Bureau of Agricultural Commodity
and Food Standards

® (October 1, 2015 - September 30, 2016
Deputy Permanent Secretary of the Ministry of Agriculture
and Cooperatives (Retire)

Committee in other Units:
None

Committee or High Level Executive in other Companies:
None
Percentage of Shareholding of DPO:
None
Gain and Loss in DPO:
None
Conflict of Interest and Relationship with DPO:
None

unseicesLuyee

(vre) RUJBUIRSNCHNNNBISLUC

113

(0dQ) puejiey] Jo uoheziuesiQ uoljowold Suluiieq Alleqg



1

ANNUAL REPORT 2020

f—

4

310 2563

REMIS

T/ deuAlifia: 26 n3ngiAN 2505

¢

. o oo v
fundsdagdu: eSnsuiinsuladnd

qd@insAnen:
®  USgypn3 dmunmdmanitngin  umInendeinunsenans
UszdAnisineu:
® 16 wyAINEU 2553
AU BensE R SEU UL SUTBININSE I
Fufn Uridnd
® 20 unsIAN 2557 - 30 Augneu 2560
MserunissasesunsuUadnd
® 1 @aAu 2560 - 6 WouwNAN 2561
FIUINERTIATBNINTENTIINYASUAZANTal
NILNTINBATUAZANN AL
® 7 wguniAu 2561 - 28 dAquieu 2561
MsumisshwsnsunuesuAnsuUadnd
o 29 fiquigu 2561 - ey
MsrunisesufnsuUadng

N13ANSIAALINTINNTST Tuniaeudu:
-laidi-

Udniinssunsassiumidluguznssunisvieuivissziuge
-laidi-

fndau (Savar) mstovanning (Fu) Tu a.a.a.

-laidi-

msiidlddrudelu a.q.0.
-laidi-

Anudaudimanauszleviuasanudunusiv a.q.0.
laidi-

u.aw.asda siala

Dr. Sorawit Thanito
nssums a.a.a. (TagauKUY)
DPQO’'s Committee
(Committee Members)

Date of Birth: July 26, 1962
Current Position: Director of the Department of Livestock

Development

Education:

® Doctor of Veterinary Medicine, Kasetsart University

Work Experience:

® November 16, 2010
Director of the Bureau of Livestock Standards and
Certification

® January 20, 2014 - September 30, 2017
Deputy Director of the Department of Livestock
Development

® QOctober 1, 2017 - May 6, 2018
Inspector - General of the Ministry of Agriculture and
Cooperatives

® May 7, 2018 - June 28, 2018
Acting Director of the Department of Livestock
Development

® June 29, 2018 - Present
Director of the Department of Livestock Development

Committee in other Units:

None

Committee or High Level Executive in other Companies:
None
Percentage of Shareholding of DPO:
None
Gain and Loss in DPO:
None
Conflict of Interest and Relationship with DPO:
None




JuifeuwAlia: 1 wgAdnieu 2515
dumiedagtu: wusnisdrinanuasugianisinees

Adin1sAnY:
o  USyayns avAsugenans umnIngidevienisiiive
o USgyylv awniguseanaurmans (MPA)

® Chaminade University of Honolulu, Hawaii, USA

Uszaan1sineu:
® 2552 - 2555

o

AswuvssaTIaEhentsineas Usedngaiedediu 6.3,

® 2555 - 2557

o o

AseunissasTYyaRien1snens Uszdngalsy

(B3 sgdugy) wazdununnisive Yssdesdnisemns

LLﬁSLﬂHWiLMQﬁMUiS‘U’]%’]a
® 2557 - 2559

FsuvuTIEYBnIsAnESTIWRS (Hnusmsseausiv)

® 1 2559-2562
AswhuistsUdansesununsuazannnl

® 1 gmAw 2562 - Uagtu
AFIUAUNAVIBNTITNNUATYIAINITNYAT

AIAseRunLanssunis Tundageudu:
laigi-

Udmiinssumsmssiumidlugiuznssunisieduivissziuge
laidi-

dndu (Fowaz) nstiovdnning fu) Tu a.a.a.

laifi-

msdidalddaudelu o.q.0.
Laifi-

anutaudannenaussleviiuazainuduiusiv o.6.0.
~laidi-

UNYSEWANS JUNSASIVA

Mr. Rapibhat Chandarasrivongs
nssums a.a.A. (TagcuKUY)
DPO’s Committee

(Committee Members)

Date of Birth: November 1, 1972

Current Position: Secretary of the Office of Agricultural Economics

Education:
® Bachelor of Economics (B.Econ.), University of the Thai
Chamber of Commerce
® Master of Public Administration, Chaminade University of
Honolulu, Hawaii, USA

Work Experience:

® 2009 - 2012
Minister of the Office of Agricultural Affairs, Royal Thai
Embassy, Washington D.C., USA

® 2012-2014
Minister, Higher Level of the Office of Agricultural Affairs,
Royal Thai Embassy, Rome, Republic of Italy and
Permanent Representative of Food and Agriculture
Organization of the United Nations

® 2014-2016
Assistant Secretary of the Secretariat of the Cabinet

® 2016 - 2019
Assistant Permanent Secretary of the Ministry of Agriculture
and Cooperatives

® (QOctober 1, 2019 - Present
Secretary of the Office of Agricultural Economics

Committee in other Units:
None

Committee or High Level Executive in other Companies:
None
Percentage of Shareholding of DPO:
None
Gain and Loss in DPO:
None
Conflict of Interest and Relationship with DPO:
None
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Tu/Gou/Afin: 17 ganAs 2502
guwnsdaguu: efufnsunisAniely

WNSANY:
®  USUay RS AUZLASYTANERS UMNINEIRETIUATNT
o  USnae3 auzdimans uminendusssuAans

®  USgualn Anigsgeans unninerdusssuamans

UszaAnTsninenu:

® 21 gaAu 2553 - 7 wyAdnngu 2554
fseunisesesufnsunIsmaely

® 8 wWgAInNg 2554 - 30 fiugngu 2558
AT IUINNTOIBBUANTUNAILNGIAINITA

® 1 @anAu 2558 - 30 MugEU 2559
AFFWMUIATINIIBNINTENTHNETE

® 1 @anAu 2559 - 30 Mugeu 2561
ASILMUITIUaRNTENTINIDYY

® 1 gaaw 2561 - et
mssunsesunsunisAniely

MsAseRnuAtanssunis Tundieeudu:

o nysumsununsEnsamded luaaznssuns
DIANNTASIALA

UEmiinssumssnssiumislugiuznssunisvdediuimssziuge
laidl-
dndau (Bovaz) nistiendnning (u) lu a.a.a.
-laigi-
nsfidulddrudely a.qa.0.
-laidi-
anudandmnikaysleviuazauEunusiv a.6.0.
-laigi-

wnedsy Insund

Mr. Whichai Phochanakij
nssums a.a.a. (TagauKUY)
DPQO’s Committee
(Committee Members)

Date of Birth: October 17, 1959

Current Position: Director of the Department of Internal Trade

Education:
® Bachelor of Economics, Ramkhamhaeng University
® Bachelor of Laws, Thammasat University

® Master of Political Science, Thammasat University

Work Experience:
® (QOctober 20, 2010 - November 7, 2011
Deputy Director of the Department of Internal Trade
® November 8, 2011 - September 30, 2015
Deputy Director of the Department of Business
Development
® (October 1, 2015 - September 30, 2016
Inspector-General of the Ministry of Commerce
® October 1, 2016 - September 30, 2018
Deputy Permanent Secretary of the Ministry of Commerce
® (Qctober 1, 2018 - Present
Director of the Department of Internal Trade

Committee in other Units:

® The Committee of the Representative of Ministry of

Commerce, Public Warehouse Organization

Committee or High Level Executive in other Companies:
None
Percentage of Shareholding of DPO:
None
Gain and Loss in DPO:
None
Conflict of Interest and Relationship with DPO:
None




Fuidou/Aiia: 17 nanau 2508
sunistagiu: eSufnsuduaiuannsal

Adin1sAnw:
o USgupn3 anvnduasunisinunsuazannsal
WNINFYElUEEITUTINY
o Usgln awnuszrinsuaznisiaun

andudadinwauusmsaans (Gan)

UsgdRnisvineu:
® fugigu 2551 - NeAIN1EU 2552
AsiuniIgruien1sAudansauwma nandaaiuannsal
®  wgeAnIeu 2552 - NINgIAY 2553

fsaiunisdsrunenisannsaidmindugi

Y

® nsnAN 2553 - diquieu 2554

fseiundefSnnenmsannsalfmindesda

® fguiu 2554 - fiunAu 2557
fsaumisgenunenisannsaldaminuasnvdin

® flunAwu 2557 - nIngIAN 2558
ANTWUNUIRTITIVNT NINAATUEaNNTAl

® NINQIAN 2558 - NUIYU 2560
fsaiunieseseSufnsuduaiuannsal

® 1 paiau 2560 - Yagiu

Assinlsedufnsudasuannsal

NSASIAIAUINTTUNTTIUNUIB WD U:
®  n33uNTT (Hununsuduasy)

SUIANSINENISINENSLAYANNTAINISINYAS

U3tmiinssunisisedunislugiuznssunisvdedudnisseduga
-laisi-

dadwu (Gowaz) nistionanning (iu) Tu a.da.a.
-laidi-

msfidaulddudelu a.q.0.
-laidi-

Anutandaminauszloviuazanudunusiu o.4.0.

-laigi-

UOWIBUY DS8:WIK:

Mr. Phichest Wiriyapaha
nssums a.a.A. (TagcuKUY)
DPO’s Committee
(Committee Members)

Date of Birth: October 17, 1965
Current Position: Director of the Cooperative Promotion

Department

Education:
® Bachelor of Agricultural and Cooperative Extension,
Sukhothai Thammathirat Open University
® Master of Science in Applied Statistics (Population and
Development), National Institute of Development
Administration

Work Experience:
® September, 2008 - November, 2009
Director (Information Centre) of the Cooperative Promotion
Department
® November, 2009 - July, 2010
Director of Chaiyaphum Provincial Cooperative Promotion
Office
® July, 2010 - July, 2011
Director of Roi Et Provincial Cooperative Promotion Office
® July, 2011 - March, 2014
Director of Nakhon Ratchasima Provincial Cooperative
Promotion Office
® March, 2014 - July, 2015
Inspector-General of the Cooperative Promotion
Department
® July, 2015 - September, 2017
Deputy Director of the Cooperative Promotion Department
® October 1, 2017 - Present

Director of the Cooperative Promotion Department

Committee in other Units:

The Committee (Representative of Cooperative Promotion
Department) of the Bank for Agriculture and Agricultural
Cooperatives

Committee or High Level Executive in other Companies:
None
Percentage of Shareholding of DPO:
None
Gain and Loss in DPO:
None
Conflict of Interest and Relationship with DPO:
None
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Tu/daw/Aiia: 25 duiaw 2507
swnsdaguu: ShwnslushumisiUinwsumnalulagansaumeuas
n3deans (Un3nsreNiameimannad) NINATINING

AamsAne:

S o o

o U3gyane3 Unydvdin uvmninendevenisaning
o Usyanln vswisgsiaumudaudin pasnsaluminetde
o  Yspaln meaansumtndn (naluladansaume)

anfuwmalulagnszasunaianmnmsann el

UszaRn1svingnu:

® 2558 - 2560
fsshuaininmsnsuassnnsideney
drlnusmsmsiden@medidnnsednd nsuassnng

o 2560 - 2561
AIULMLIRTIVITNINTY (HRTI951YN1INTNEY)
SUATIVIIVAT 6 NINATINAT

o {2561
AswhumrlaEuIen1snes (Feuienseg)
neIUSIMSHuNMEMBIanMselnd nsuasINng

e 2561 - Jagdiu
Fssmumissnunistusumisdivinundumaluladasaume
uaznsdeans (ndnsaeuiaume msinand) nsuasswing

nsssadumianssuns Tumissaudu:
-laidi-
Udniinssumsmssiumidugiuznssumsvidetiuimsssiuga
-laidi-
dadau (Sevaz) mbevanning (ofu) Tu a.a.a.
Laii-
nsiidaulddrudelu o.6.0.
Laidi-
Anudaudmaauseleviuazaudunusiu a.a.0.
Laii-

uN0aDULUT arwswaU

Miss Kanittha Sahamethapat
NsSsUNs 2.a.n.
WILNUNS:NSDUNISAAY

DPQO’s Committee

(The representative of Ministry

Date of Birth: March 25, 1964

Current Position: Acting in Information and Communications
Technology Advisor (Computer Technical Officer, Advisor Level)
of the Revenue Department

Education:

® Bachelor of Accountancy Program, University of the Thai

Chamber of Commerce

® Master of Business Administration, Chulalongkorn University

® Master of Science Program in Information Technology,
King Mongkut’s Institute of Technology Ladkrabang

Work Experience:
® 2015 - 2017

Revenue Technical Officer, Expert Level (Electronic

Processing Administrator Division) of the Revenue

Department
® 2017 -2018

Inspector 6, Higher Level of the Revenue Department
® 2018

Director, High Level (Electronic Processing Administrator
Division) of the Revenue Department

® 2018 - Present
Acting in Information and Communications Technology
Advisor (Computer Technical Officer, Advisor Level)

of the Revenue Department

Committee in other Units:
None
Committee or High Level Executive in other Companies:
None
Percentage of Shareholding of DPO:
None
Gain and Loss in DPO:
None
Conflict of Interest and Relationship with DPO:
None




Juidew/diin: 6 wuniAu 2503
gunistagtiu: seaanuenisantnauUsyanm

MNITANY:
o YSyged ATgaEans uninetdesiudiune
*  YSgaln SgussmaumansumUndin (U3nssgia)
UANINYIRBNYATANEAT

UszaRnnsvineu:
® T 2557 - 2558
fssumisgennsmsddndnicuussanudiudsam 3
e 2558
fsshumisgennemsdtdnnesdavinsuuszann
FIULATYENY 1
® T 2558 - 2562
fsauniafiusnedtneulsyana
® 2562 - Yaguu
AswumieseensnMsdinsuyseanm
nsdsewmAtanssuns Tundaeady:

° ﬂmzniiummamué’aaLgawﬁma

UEmiinssumsinssiumislugiuznssunisSeduimsseauge
-laidi-
dadau (Savaz) nistienanning (u) Tu a.q.a.
-laidi-
msiidulddaudelu o.4.0.
-laidi-
anutaudamenausslosiuasanudunusiu a.6.0.
-laidi-

U10aDBIUBU NIWUS

Miss Chuanchom Ketpune
NssuN1s o.a.n.
punuainouus:uiru
DPQO’s Committee

(The Representative

of Budget Bureau)

Date of Birth: May 6, 1960

Current Position: Deputy Director of Budget Bureau

Education:
® Bachelor of Economics Ramkhamhaeng University

® Master of Arts (Political Science), Kasetsart University

Work Experience:

® 2014 - 2015

Director (Society 3) of the Budget Bureau
® 2015

Director (Economy 1) of the Budget Bureau
® 2015 - 2019

Advisor of the Budget Bureau
® 2019 - Present
Deputy Director of the Budget Bureau

Committee in other Units:

® Committee of the Cane and Sucar Fund

Committee or High Level Executive in other Companies:
None
Percentage of Shareholding of DPO:
None
Gain and Loss in DPO:
None
Conflict of Interest and Relationship with DPO:
None
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AmMsAne:
o  USgyanes daumans (Sgrans)
PINUATINGIFITIALNS

Ysnyayln U3msgsia (MBA) uninendeysm

® J3gygyken Doctor of Philosophy in Organization and
Development (Ph.d OD) Cebu Doctor’s University

® J3gygyten Doctor of Organization Development and

transformation (DODT) Cebu Doctor’s University

Uszdanisvinnu:
o hsshumisszsmunssunisuims vstm wiwsad n3u
®  FIWNUMLINTINNIEIANS USEW W TUs iaarasisn drrin
®  Gswhunuadnns dhemseain usEn e1dnsuaud in

o M3whumaNITUNIEIANTT USEM Y13 wandia 91iin
(@v3zeeq)

n1sAsaiuienssuns Tuniieaudu:
-laidi-

Uismiinssumssinssiumislugiuznssunisudeduimsseiuge
laidi-
dadau (Sovaz) mstevanning (fu) Tu a.a.a.
laii-
nsiidaulddudelu a.a.0.
laii-
anudaudimamaussleviuazanuduusiv o.6.0.
Laii-

as.21009 wyssau

Dr. Artis Phetcharat
NSSUNMISWNSVAICT 9..A.
DPO’s Qualified Committee

Date of Birth: August 17, 1986

Current Position: Committee (Advisory Level) in Board of
Committee of the Dairy Farming Promotion Organization of
Thailand (DPO)

Education:
® Bachelor of Arts (Political Science), Ramkhamhaeng
University
® Master of Business Administration, Burapha University
® Doctor of Philosophy (Organization and Development),
Cebu Doctors’ University

® Doctor of Organization Development and Transformation,
Cebu Doctors’ University

Work Experience:
® Chief Executive Officer of the Phetcharat Group
® Executive Director of the P Pro Decorate Company Limited
® Marketing Executive of the Arpattra Land Company Limited
® Chief Executive Officer of the Boonthavorn Ceramic

Company Limited (Rayong Branch)

Committee in other Units:

None

Committee or High Level Executive in other Companies:
None
Percentage of Shareholding of DPO:
None
Gain and Loss in DPO:
None
Conflict of Interest and Relationship with DPO:
None




Ju/dieu/iia: 8 nanAu 2501
swndelagu: Usgsuuinms uSEw ASledin 9o 33U 9iin

M sAne:
o Yynws Audnerrans aviugeans
PaNTIININGIEY

UszaAnsvinenu:

® T 2530-2532
ASFUVLIA B UIENTUINUGNAN
U3 @ 181 O weud U $1in

® T 2532-2545
FTWUMINTIUNTHIANTT U3 Tofia uous wisos
WUszwdlny) $1n

e T 2545-Uaqliu

\ = S0 A A Sy o o
ATIANUIUTEFTIUUING UIEN ATLONN % U ANA

ATANTIAIUAUINTIUATS TUNUIBUDY:

®  NIIUNTBIANTAAIALTDINTYATAT (8.9.0.)

Usninssunisissiumislugiusnssunisudeduimassiugs
-laidi-
dadau (Sowaz) nstananning (fu) Tu a.q.a.
~Laidi-
nsfidaulddrudelu a.q.a.
-Laidi-
anudaudmanaustleviuazanudunusiv a.6.0.
-laidi-

ugdnda Souirl

Mr. Vittavat Jayapani
NSSUMSKNSVAUICT 9.d.A.
DPQO’s Qualified Committee

Date of Birth: October 8, 1958
Current Position: Chief Executive Officer of the Creative Juice G1

Company Limited

Education:

® Bachelor of Science (Genetics), Chulalongkorn University

Work Experience:

® 1987 -1989
Customer Management Director of the DMB&B Company
Limited

® 1989 - 2002

Managing Director of the Ogilvy and Mather (Thailand)
Company Limited

® 2002 - Present
Chief Executive Officer of the Creative Juice G1 Company
Limited

Committee in other Units:

® The Committee of the Marketing Organization for Farmer

Committee or High Level Executive in other Companies:
None

Percentage of Shareholding of DPO:
None

Gain and Loss in DPO:
None

Conflict of Interest and Relationship with DPO:

None
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SoUAENSIISY as.0nudd  Twsuna
Asst. Prof. Pattamawadee Pochnukul
NSSUNMISWNSVAUICT 9.d.A.

DPQO’s Qualified Committee

Ju/deu/Uiiin: 10 nanAs 2504
fwniadagiiu: sesmans1ansd anziATYgAEans
UAINGITSTIUANENT

ainsAN:
o USgygns menenanivaidin (nunsAans)
WNINEEUINYASANENS
o Usganln wsugmansumdadin @nvilunwsings)
WM INGIAUETIUANERNS

® Doctor of Agriculture (Agri. Econ) Kyoto University, Japan

Usgdanisvinanu:

o 25512554
FTIFUNUIAZUR AL ATEEAEANSUNTINE 85I TUAENS

® nsngnAu 2554-2557
Shwimsggnenislasinis
fssrunisihauleuisuazanuduiusinuwa

e ¥ 2535 fia Uaqlu
AITIFUNUITRIAANTIANTE AUSLATYTANERNS
UTINENSETTTUANERS

AIANTINUNLINTIUNT TundBud:
® N33UNTANTIAATUIAITHONITNYAT
LavarnIaNISINEAS (5na.)

Uisniinssunisdssiumidugiuznssunisviedudmsszauge
laidi-
dndau ($owaz) mstieonanning (fu) Tu a.q.a.
laidi-
nsfidaulddaudelu a.s.a.
-laidi-
anudaudinisraussloviuazanudunusiv o.6.0.
~laidi-

Date of Birth: October 10, 1961
Current Position: Associate Professor in Faculty of Economics,

Thammasat University

Education:
® Bachelor of Science (Agriculture), Kasetsart University
® Master of Economics (English Program), Thammasat
University

® Doctor of Agriculture (Agri. Econ), Kyoto University, Japan

Work Experience:

® 2008 - 2011
Dean in Faculty of Economics, Thammasat University

® July 2011 - 2014
Acting Program Director (National Policies and
Transnational Relations Division) in The Thailand Research
Fund

® 1992 - Present
Associate Professor in Faculty of Economics, Thammasat
University

Committee in other Units:

® Qualified Committee of the Bank for Agriculture and
Agricultural Cooperatives

Committee or High Level Executive in other Companies:
None
Percentage of Shareholding of DPO:
None
Gain and Loss in DPO:
None
Conflict of Interest and Relationship with DPO:
None



Tu/dew/Aliia: 19 funau 2503
fumdedagtu: deuienis e,

Qain1sAnw:
o Y3gns emansUein urIne1auinensaans
®  USpayln Agricultural Science (Pasture Seed Production),
Massey University, New Zealand.
® Ph.D., Agricultural Science (Pasture Seed Production),
Massey University, New Zealand

e Fu<q Mini MBA: NIDA

UszaRnsvineu:
o {2553
msenuvtsirtdheuleusuag iUy 8.4.0.
® 3 fiupAu 2557
AFEUVUSEYIEEEUIENT (SEAU 9)
MiuQUAYENAMNTTUUL .4.0.

A

® 14 wgAInneu 2562 — 13 funaw 2563 (deyyi 2
AINUMIEBIWIENS 9.4.0. (NBeeYIUNT)

® 14 woeRneu 2558 - 13 wgAAneu 2562 @i 1)
)

AMIATIAUNLINTINATT Tundae9udy:
laidi-

Uigmiinssunisdssiumislugiuznssumsvieduivisseiuge
Laidi-
fadau (Sewaz) mstandnning () Tu a.qa.a.
Laidi-
nsiiduldidaudely a.a.a.
-Laidi-
anudaudinmmalszleviuasanudunusiu a.4.0.
-Laidi-

QS.fUSOANNS JVAFISSIU
Dr. Narongrit Wongsuwan
NSSUNISLa:aYIuUNIS
Committee and Secretary

Date of Birth: March 19, 1960
Current Position: Director of the Dairy Farming Promotion

Organization of Thailand

Education:
® Bachelor of Science, Kasetsart University
® Master of Agricultural Science (Pasture Seed Production),
Massey University, New Zealand
® Doctor of Philosophy of Agricultural Science (Pasture Seed
Production), Massey University, New Zealand
® Mini Master of Business Administration, National Institute of

Development Administration

Work Experience:
® 2010
Head of Policy and Planning Department in the Dairy
Farming Promotion Organization of Thailand (DPO)
® March 3, 2014
Assistant Director (Dairy Industry) of the Dairy Farming
Promotion Organization of Thailand (DPO)
® November 14, 2015 - November 13, 2019
Director of the Dairy Farming Promotion Organization of
Thailand (DPO) (1st Contract)
® November 14, 2019 - March 13, 2020 (Retire)
Director of the Dairy Farming Promotion Organization of
Thailand (DPO) (2nd Contract)
Committee in other Units:

None

Committee or High Level Executive in other Companies:
None
Percentage of Shareholding of DPO:
None
Gain and Loss in DPO:
None
Conflict of Interest and Relationship with DPO:
None
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Ju/fau/Aifa: 1 nanau 2503
fuvstagiu: s99E11I8NNT INSWUEDILIENTT .40,

2ain1sAnEN:
o U3ggns avndniuia uniIne1duinunIAEns
o USgyayilv UIm1sgIna amminenaeinunsAans

UszannIsyineu:
® 1 nsngAu 2539
Fssiumiaieimindniniamngsia dninfuugsia
® 33n51AN 2544
Aseunisivthdiniaugsia drinimungsia
® 1 paiAu 2550
mseiumistmtndinulounsLaz Ly
® 16 fguigu 2553
fseumisrmtdinniseain
® 23 flunAu 2554
AU HIEES1IENNT B.4.A.
® 6 fiunAu 2555
ANTIFUNUITOEBIUILNIST B.4.0.
® 14 flurpy 2563 - Jaguu

FNTIFUNLTOEBIUILNT B.4.A. INITUNUEDIUIENTS 0.2,

MMIATIAUNUINTINNTT Tunieaudu:
-laidi-

Ueiinssumsiseiumislugiusnssunisvideduimssziuge
laidi-

dndau (Fovaz) mstevanning (u) Tu a.q.a.

-laidi-

nsfidaulédidandelu a.a.a.
-laidi-

anudaudwnanausslovduazanuduiusiv o.6.0.
laigi-

weaud 95uUaAANA

Mr. Suchart Jariyalertsak
NSsSUNISUazlauIuUNISs
Committee and Secretary

Date of Birth: October 1, 1960
Current Position: Deputy Director Acting Director of the Dairy
Farming Promotion Organization of Thailand (DPO)

Education:
® Bachelor of Science (Animal Husbandry), Kasetsart University

® Master of Business Administration, Kasetsart University

Work Experience:

® July 1, 1996
Assistant Secretary - General of the Office of Business
Development

® January 3, 2001
Director of the Office of Business Development

® (October 1, 2007
Head of the Office of Policy and Planning

® June 16, 2010
Head of the Office of Marketing and Sales

® March 23, 2011
Assistant Director of the Dairy Farming Promotion
Organization
of Thailand (DPO)

® March 6, 2012
Deputy Director of the Dairy Farming Promotion Organization
of Thailand (DPO)

® March 14, 2020 - Present
Deputy Director Acting Director of the Dairy Farming
Promotion Organization of Thailand (DPO)

Committee in other Units:

None

Committee or High Level Executive in other Companies:
None
Percentage of Shareholding of DPO:
None
Gain and Loss in DPO:
None
Conflict of Interest and Relationship with DPO:
None
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30S1Mavudv 2.4.a. (cu 30 Auwu 2563)

DPO Man Power (on September 30, 2020)

yAamNS niineu gnde T2
Personnel Staff Employee Total
HUivn3LAugs Top Management
1. §8aen1s -
Director
2. 3048198013 2
Deputy Director
3. dedruiems 2
Assistant Director
ihensaaaeunislu
16
Internal Audit Department
1in391n15 8 Scholars 8 2
fuguaensuazuiins Administration and Management
1. thednnems
32
Administrative Department
2. theulauieuazynsmans
19
Policy & Strategy Department
3. thensnensypaa
31
Human Resource Department
4. fhediyiuazn1stuy
35
Accounting and Finance Department
5. feniEguaguIng
53
Procurement and Service Department
6. dhewmaluladindvia s
Digital Technology Department
79 Total 205 0 205
fufanislauy Dairy Farming Promotion
1. theiSeuasimumsidedaus
76 14 90
Dairy Research
2. theduaiunsidedau 75
Dairy Extension Department
73 Total 151 14 165
MugaasnsIuL Dairy Industry
1. dtinaw .anmanan (samiumaszys)
264 1 265
DPO Central Region office (Saraburi Dairy Plant)
2. dniiney e.annald (ssnuulszauasiug) .
IS DPO Southern Region office (Prachuap Khiri Khan Dairy Plant)
o
N 3. dhilnoy e.an.naneusenidsunile (ssmuunveuun)
= 105 18
o DPO North-Eastern Region office (Khon Kaen Dairy Plant)
& 4. dnilnou e.a.nnamileneuds (ssnuuuglwi) n 0
—
<DE DPO Lower Northern Region office (Sukho Thai Dairy Plant)
= 5. dtinau e.a.a.mamionouuy (ssuuudedl) .
< 9
DPO Upper Northern Region office (Chiang Mai Dairy Plant)
97 Total 626 29 655
126 funnsaan Marketing
1. themsnaauasnsvey
o 46
g Marketing and Selling Department
o~ 2. thereuiiondununs
o 32
o Argo-Tourism Department
wv
=) 92 Total 8 0 78
D
o &
2 57198 Grand Total 1,060 43 1,103
%)




UDUILANUDKINAA:AUSURABIUUOARENSSUMS ua:mu:aqnssumsdm
Scope of Authorities and Responsibilities of the Committee and Subcommittees

1NN NILAZANUSURAYOUTDIAIZDYNIINMTUIMISUBIAN S RIAINSiAuLuiUssmAlne
1. TAAUSnen wuzt 393nn15USyisauYes o.a.a. iduluauulgunsvainnenssunis 0.4.0.

N

. Wisigwnalunsaiuay v Quagsnssusige ves o.a.a. mMuilvaeas

©»

farsauaugvsmans wHuUfURu nseusuUssanUseilues 0.a.a. nouUllEUDAMENITINNIS
9.4.0.
4. fnsuunuuLaEnIALduuReIest1unITRan AeutlaueANENIINAT .40,
Usznausmie
4.1 N5I95EUU 5808V LUULRUNSHRIVILAoaNLUUNAR BTl (New Product Development)
flannsaairwarilsliiuesdnsodedmau
4.2 3nsruUnsIAUAT (Brand Architecture) UagMvuAABUNITINAILNLINIINITAAIA
(Market Positioning) laag1stinLau
4.3 YSuussszifounasiiaunsuuuuussdasivesdudionun seluiiigiuiareuianagng
Jusyuu (Brand Identity & Packaging System)
5. fansanunuuaunsadugldulidudonwaranan feudlausnuenssuNg 8.a.0.
6. NNMTUMNLNUAUDAAMNTTUUNYEY B.4.0. NOULUAUDAMLNITUNT .20,
7. fany Ussliunan1sailiununuwunulasinisinun1seatn sunsistuildulddudsuas
andn wawitindiddesesing
8. Msanmsiunuves o.a.a. Aufiiiuaums deutiausnaznsIINS 0.8.0.
9. Aufunsdu MufiAaLsINANG 8.8.A UOUINY

Authorities and Responsibilities of Administrative Subcommittee of the Dairy Farming
Promotion Organization of Thailand

1. Give advice on an organizational management upon DPO Board of Committee policy

2. Supervise and control DPO transaction properly

3. Screen DPO’s work performance before presenting to DPO Board of Committee

4. Screen marketing strategic plan and other operations before presenting to DPO Board of
Committee as follows:
4.1 New Product Development
4.2 Brand Management and Positioning
4.3 Brand Identity
Screen stakeholders’ framework before presenting to DPO Board of Committee
Screen DPO dairy industry framework before presenting to DPO Board of Committee
Monitor marketing plan and stakeholder’s framework evaluation

Screen DPO operations as it should be before presenting to DPO Board of Committee

0 o N oW

Other works assigned by DPO Board of Committee
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5'11!'1%14‘13’117;Ll,azﬂ'l'lil%’ﬂﬁﬂ‘UEJ‘U‘UENﬂﬂwﬂiiﬂﬂﬂiﬂi’mﬂa‘uaﬂﬁﬂ’ﬁdﬂLﬁ%&lﬁ%ﬂ’lﬁIﬂUﬁJLWi\‘iUi%WlﬁlVlEl

1. gutfouriafnneSsuued detuil 25 wweu 2543

2. guadensuiRuvesaunssumMslusgiamia atuusausead 2555

3. mungUnsuazAlen1suURNUYeIAMENIINNTATINEOU 0.4.0.

Authorities and Responsibilities of Audit Committee of the Dairy Farming Promotion
Organization of Thailand

1. Cabinet approval on April 25th, 2000

2. State Enterprise Board of Committee Operation Manual 2012

3. DPO Audit Committee Operation Manual

swnavihiluazannuiuiinveuvasanzaynssuMsUTmsanudswazasuaunelussdnmsdaaia
fanslaunsisUsznalng

1. ﬁ’uﬁumimmuiﬂmEmﬁ‘u%m'immL?imLme‘U@umSsluﬁﬂmzﬂiiumi 9.4.A. Avun N15UTEEY
Naﬂ’nmﬁlml,l,axmuwmﬂiu LLuW’Nm'i‘f]ENﬁ'uua%ma%aummﬁmLLaxﬂUU@umﬂiua*&JNﬁiwu \fioan
Tonafiesdnsaziinmudemelreglussiuiivonsuld ileanlenafiesdinsaziineuidemelvioglusziui
pousuldlassjaiiliAn Tausssunisuimsnnudsmarmuaumeluiuluesdng

2. ayﬁaLLNumiU%’MﬁmmLémLLﬁ%mU@Nmﬂu AU EUDAMYNITUNNT 0.8.A. IR ULAUTaU

3. ﬁm'ﬁimmiﬂizﬁLﬁuwaﬂ’liﬂw@umﬂuua3%’@1/‘1’157&mumu@mmﬂwaﬂdammmuwé’ﬂLﬂzusﬁ
N3ENTNNTAR Ternsgrusasnannaeiufianismuaungludgmsumisnuigiamie w.e. 2561

a. ﬁﬂmmNamwﬁLﬁmmmsﬁmimmL?iIENLLazm%J@umEﬂu LaEIIYNUANLNTIUNT B.6.0.

5. ﬁ’uﬁumigu'ﬂ AUTIRENTIINNG 0.4.0. WOUMINY

Authorities and Responsibilities of Risk Management and Internal Controls Subcommittee
of the Dairy Farming Promotion Organization of Thailand

1. Engage in Risk Management and Internal Controls Policy set by DPO Board of Committee to
prevent any waste

2. Approve Risk Management and Internal Controls Framework before presenting to DPO Board
of Committee

3. Screen Internal Control Assessment and report to the Ministry of Finance

4. Monitor Risk Management and Internal Controls and report to DPO Board of Committee

5. Other works assigned by DPO Board of Committee



%

snantiiuazauiuiavauvasanuzaynssumsaumaluladfdnavesasdnsduaiufanis
Tausuvisuszmalng
1. fwuaulsneiiieadesfuusuusiuniagevsmansnisianinaluladidaves o a.0.
2. dndunsmuulsuignsfauinaluladidiafiauznssuns e.a.a. fmuadileliiAanisiam
walulagansaunares 0.4.a. ag1adugluuu lnetdadubifanisysannsnuimumeluladidva
3. fsaniadeduiasinasdoulouisMiatesiuuiumsimuasegmsmandinaluladidaves o.an.
a. Weulewulouts wwiunuazensmansnisiaumeluladidvaves o.aa. Waonndeatuuimnu
FEAUNTENTIN UALUWHUUTEAUYIR
5. Mfuguakazdszgndlfimelulafansaumaves 0.a.0. Wileuduenamuasyssavsamesd
6. Anmumansiiiunuiualulafansaumaues 0.4.0, LarTIBNUANLNIINNG 0.4.0. LilENTIY
7. Auiunsdun MufinaensIung .a.A. NouUmsng
Authorities and Responsibilities of Digital Technology Development Subcommittee of the
Dairy Farming Promotion Organization of Thailand
1. Set DPO Digital Technology Development strategic plan
Engage in and Integrate DPO Digital Technology Development strategic plan
Screen other factors that may affect DPO Digital Technology Development strategic plan

2
3
4. Connect DPO digital technology development strategic plan with Ministry and national strategic plan
5. Monitor and apply an efficiency of DPO Digital Technology Development strategic plan

6. Monitor DPO digital technology development and report to DPO Board of Committee

7

Other works assigned by DPO Board of Committee

sunavihiuazanuiuiinveuvesamzaynssunsitiuguanan1siif (Corporate Governance :
CG) wazmsuanAMusuinvausaderuazdawandau (Corporate Social Responsibility : CSR) ¥4
asAmsdaaufanslaunuisUssnelng

1. Amusuleuiensiifuguaianisifuaznisiiesdns (Corporate Governance : CG) LANITUARS
AuURnTeUsedInLLarAIndal (Corporate Social Responsibility : CSR)

2. WATULHUIY TATIN5A1U CG/CSR WAzl Governance Risk and Compliance : CSR 14l
ALADAATOWNUUTUNDIANT NOULUAUDAMYNTIUNIT B.4.0.

3. duasuatvayulivnmisnuaniunsmiuulevis CG/CSR egaduguiuy

4. miuqualviinisdavihalienisdaedu CG/CSR uaghitimameunsdoyauasianssulimdnanuuas
asnsauvunsulneviadu

5. AanuUseiunan1saiuaun iU iRn1seu CG/CSR MU GRC WagT18uAnEnIIung
0.4.. Lilensy

6. ALIUNTIUY AUTIAIENTINANT B.4.A. UOUMINY
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Authorities and Responsibilities of Corporate Governance (CG) and Corporate Social
Responsibilities (CSR) Subcommittee of the Dairy Farming Promotion Organization of Thailand
1. Set DPO CG/CSR strategic plan
2. Screen CG/CSR strategic plan to reach organizational vision, mission, and value before presenting
to DPO Board of Committee
Support DPO CG/CSR operation plan

3

4. Monitor DPO CG/CSR operation manual and publicize to public

5. Monitor DPO CG/CSR operation plan and report to DPO Board of Committee
6

Other works assigned by DPO Board of Committee

sunandhiluazauiuRnvauvenuzaynssINIsiIUNTUIMIULYEduasasAnsdaLasuAants
TauuuaUszmalng

L. ﬁ’]MuﬂuIEJU’]EJ‘ﬁILﬁIEJ’J“ﬁENﬁULLNuEmﬁﬂ’]ﬁﬁ]%ﬂ’]’iU%WﬁVJumng%m 0.8.9.

2. UM IUUluIENTUSININULYEY uT,stEJms%’mmammﬁuazuiﬁm&Jms%’mmiui’mﬂiﬁmﬁ
ABZATINNNT 0.8.A.N1%UA

3. AU QUATEUUNITUSISYUNYYE N159MNUERIINAY MIimunRdnyusiasAuauRves
YAAINT swﬁaﬂ’mmw%’wmmqﬂﬂaﬁuaﬂ 0.4.0. WiluszAnSnnuazaevauerudluresesdns

4. FAUNANIIANTUNEAIUNTUTMINTNGINTUARAYDY B.4.0.

5. MTUIWHLUAIUNTIANITANUILAEAIUNTINNITUIANTTU NeUIAUDAMENTTUNIS 0.48.0.

6. ARMUUTHIUNANIATIUUANLALIIY 1ATINNSMUNTIANITAHILALAIUNTIANITUIANTTY
VAN D.6.A. LLagINYIUAZNITUNIT B.8.0A.

7. ﬁ'uﬁumigm G]Wllﬁlﬂmgﬂiillﬂ’]i 9.6.A. UBUKUY

Authorities and Responsibilities of Human Resource Management Subcommittee of the
Dairy Farming Promotion Organization of Thailand

1. Set DPO human resource management strategic plan

2. Perform DPO human resource management strategic plan

3. Supervise DPO human resource management system to strengthen personal work efficiency

4. Follow up DPO human resource management framework

5. Review knowledge and innovation management plan before presenting to DPO Board of
Committee

6. Monitor DPO strategic framework including knowledge and innovation management plan and
report to DPO Board of Committee

7. Other works assigned by DPO Board of Committee



SrunavihiluazanuiuiinvauvesanraynssunsngvinevasasdnsauauRamslauswicsemdlne

1. fnsamumusasdfulsaudlvlotsdu sedeunasvdninasisne ves o.a.n. Adeglutiagtaly
ATBUAGY danndBIfUanINIsaitagiu wagihiausnaznssing 0.4.0. Wlafia1san

2. Wannuiuuasteiausuuglumstfulifededu e.a.n. wagngumneduy Mferfestu o.aa.

3. ﬁﬂtﬁumiﬁ'uﬂ AUTIAENTIUNNG 0.4.0. WOUMINY

Authorities and Responsibilities of Law Subcommittee of the Dairy Farming Promotion
Organization of Thailand

1. Revise DPO rules and regulations to acclimate in current situation and present to DPO Board
of Committee

2. Give advice on the enforcement of DPO rules and other related regulations

3. Other works assigned by DPO Board of Committee

swanihiluazaruiuinveuvesauzaynssumsdufanisTausvasasdnsdusiuRanisausumis
Uszindlneg

1. ﬁ’]‘VmQUIEJU’]EJLLaxﬁﬂVl’Nﬂ’]iGT’]Lﬁu&']ug]l’mﬁf\]ﬂ’ﬁiﬂum Lﬁ@ﬁ’]lﬂu@ﬁl@ﬂm%ﬂiiﬁm’ﬁ 2.6.A.

2. AMmuUATULUY LInIagiaunsAduny 1asinns Aanssy arsufiofsnelulsuinauas
ansUszmaluiufanislau

3. AReu ‘Ui%Lﬁu&laﬂﬂiﬁ’]Lﬁu&ﬂu%ﬁ]ﬂiﬂiﬂﬂﬁiﬁhﬂ 9 ﬁLﬁIEJ'JEﬁEN AT INYNUAZNITUNTT D.6.A. L‘ﬁ@ﬂ/ﬁ’]U

4. GTWLQUﬂ'ﬁ’Ed]‘Ius] (mllﬁﬂm%ﬂiillﬂ’]i 9.6.A. UBUNUY

Authorities and Responsibilities of Dairy Farming Subcommittee of the Dairy Farming
Promotion Organization of Thailand

1. Set DPO dairy farming framework to present to DPO Board of Committee

2. Define domestic and international dairy farming forms and action plans

3. Monitor operation frameworks and report to DPO Board of Committee

SrunaniiluazanuiuiinveuvaseuzaynssunIsiTuananinasiisnsUssdunazysziduna
nsufiReuvesduienisasanisdusiufanisiauauissemalng

1. AvusmdninasinaIBnsusidiunamsuiiRauesisninenis e.a.a. el dudenniumudoa,
$rau3ms Taedriladadhmne ssduarudia Benchmark) voadhunevioiusia sauvad infidainusy
Humu3uRaTeUTeNE11IeNs .48, AMANSENUYEd 8.4.0. it WiAnUszAnE A mlunsuimsdanisesng
wis Tngmsinvundudsenaidos 4 - 5 6 wagiinisusuiAsunarivng U ieuselomilumsfinnsanu$u
A uunuAsTiLar M A UL TUsE T

2. UszillunanisuuRnugguienis e.a.a. mwé’mﬂmsﬁﬁﬁmuﬂLLazﬁizul”ﬂu FUQ1919UIMT
53 12 1flou uazse 1 Laeu 13 Ju veel 2563

3. AudunsmuufaazSguunTii T URAnNNeTLALLLINIIN ST IHARBULNLYB I UTM15398n

v oA

A1 viy)iy}’]"\]’]ﬂLW@Lﬂu@@iaﬂm%ﬂi’iNﬂ’]i 9.4.A. WATQUN
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Authorities and Responsibilities of Director Key Performance Indicators (KPI) Subcommittee
of the Dairy Farming Promotion Organization of Thailand

1. Annually set a Key Performance Indicators (KPI) to evaluate responsibility and personal ability
of the director leading to show the potential on organizational vision, mission, and value

2. Monthly evaluate the director’s work performance according to the key criteria contract

3. Perform as the cabinet approves on payment regulations due to the contract in order to be

approved by DPO Board of Committee

SrunaniiluazannuiuiinveuvaseuzaynssuNIsiTuananInaIiIsnsUssIlunasysziduna
nsUfURuvesidrulenisesdnisdaaiufanislauuwicUssmealne (Fyqil 2)

1. AvusmdninasinasInsussdunamsuiRauesisiinenis e.aa. ielidudenniumudoa,
$ravims lneddsfatimene sefuarudi$a Benchmark) vesdhmanevionusia swsisindtadisnay
Fudunnuiuinveuvesidrnems o.a.a. mumsznues e.aa. WeliAnszansamlunsudmsdans
og19wiaTs Ingmsrmunduysesnatos 4 - 5 @ waglimsuuiaswnasivng 3 ileusslovnilunisfionsan
USuifiuneunnueafivasnsinemnounuiuulsUuszsd @i 2)

2. UsziflunanisufuRnugguienis e.a.a. mwﬁﬂmm%ﬁﬁmuﬂLLazﬁiqu”ﬂu {19190
@il 2)

3. AudunsauufnaeSguunTiie T undnNueiLALILINIIN ST UHARB ULNLYB I UTM1539gn

9} P dl

Gﬂllaiy,iyﬂf\]’NLWE]Lﬁu@@iﬁ]ﬂm%ﬂi’imﬂ’]i 9.d.A. NA15040

Authorities and Responsibilities of Director Key Performance Indicators (KPI) Subcommittee
of the Dairy Farming Promotion Organization of Thailand (2nd Contract)

1. Annually set a Key Performance Indicators (KPI) to evaluate responsibility and personal ability
of the director leading to show the potential on organizational vision, mission, and value

2. Evaluate the director’s work performance according to the key criteria contract (2nd Contract)

3. Perform as the cabinet approves on payment regulations due to the contract in order to be

approved by DPO Board of Committee



SrunantifiuazannuiuinvauvasanzaynssumaiiiaAnuuumisazsUuuulasenmsdnnalseeny
wUsgURanSuTIuNLATAUEEEL3RANITUUUATUINRS MAMLINBUUN SNDHINT JNTAEIUIN YB989ANTS
duasufanislauunisUsznalng

1. AnwuumassnumustuudlasmsdadilssnuilssunndasiuuasguSousionslauuuy
ATUNDT NAWLNBUUY 81LNDNNERT TIIna1UNS

2. dovimwanden UssanusuiumhsauiifeadeuarianmnnuinmiinisesnuuuaudiFeus
AIN1SlALLLUUATUINAT

3. finsanuazdnhianssusunsiediimunlutuiindennasausiuile (MOU) msdnguéiFeus
AIN1SlALLLUUATUINAT

4. GTWL‘ﬁUﬂ’]SEd]Iu‘] ffeatos vemuinaignssunis v.a.a. Neunune

Authorities and Responsibilities of the Establishment of DPO Upper North Dairy Plant and
the Integration of Dairy Industry Learning Centre in Hang Chat, Lampang Province Subcommittee
of the Dairy Farming Promotion Organization of Thailand

1. Set the guidelines of the establishment of DPO Upper North Dairy Plant and the Dairy Industry
Learning Centre in Hang Chat, Lampang Province

2. Inform a relevant information on the design of the Dairy Industry Learning Centre

3. Consider and set the agenda for the Dairy Industry Learning Centre Memorandum of
Understanding (MOU)
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Summary of Meeting Attendances, Remuneration, and Meeting Allowance of Committees and Subcommittees

DPO Board Committee DPO Administration Subcommittee DPO Audit Committee DPO Business Relations DPO CG & CSR
Committee Subcommittee
Name Lists
Meeting Atendances | Meting Allnance Remuneration Meeting Atendances | Meeting Alonance | Meetng Attendances | - Meeting Alowance |  Meeting Attendances | Meeting Alowance |  Meeting Atendances | Meting Allovance
1. r. Sakchai Sriboonsue 13/13 260000 192,000 1212 82500
Chairman of the Board
2. Or. Sorawit Thanito 1213 192000 96,000
Director of Department of Livestock Development (Delegates 12 imes)
3. Mr. Rapibhat Chandarasrivongs 813 128000 96,000
Secretary of Office of Agricultural Economics
4. Mr. Whichai Phochanaki 1213 192,000 96,000 88 240000
Director of Department of Interal Trade (Delegates ¢ tmes)
5. Mr. Phichest Wiriyapaha 1213 192000 96,000 1212 96,000
Director of The Cooperative Promotion Department (elegates 1 times) (Deegates 1 times)
The Representative of Bureau of the Budget
6. Miss Chuanchom Ketpune 113 176000 89,032 &8
Deputy Director of Budget Bureau
The Representative of Ministry of Finance
7. Miss Kanittha Sahamethapat 1013 160,000 96,000 8/8
Principle Advisor on Information and Communication
(Computer Technical Officer, Qualification)
of The Revenue Department
8. Dr. Artis Phetcharat 1213 192,000 10/12 100,000 9o 72,000
Qualified Committee Refer to 4/20 stated on November 29, 2020
9. Mr. Witawat Jayapani 1213 192,000 96,000 2012 20,000 10/10 100,000
Qualfied Committee Refer to /17 stated on October 13, 2016
10. Assoc. Prof, Pattamawadee Pochnukul 913 164,000 96,000
Qualified Committee
11. Dr. Narongrit Wongsuwan (Retier on March 13, 2020) 613 512 32,000 3o 16,000
Director of DPO (attendence 4 times)
Mr. Suchart Jariyalertsak
(Term of Office in Acting Director of DPO on March 14, 2020) " e ey Ky o .
Deputy Director in Acting Director of DPO (attendence 2 times) (attendence 2 times)
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Summary of Meeting Attendances, Remuneration, and Meeting Allowance of Committees and Subcommittees

Name Lists

DPO Law Subcommittee

DPO Digital Technology Development
Subcommittee

DPO Human Capital Management

Subcommittee

DPO Risk Management and Internal

Control Subcommittee

DPO Dairy Farming Promotion

Subcommittee

Meeting Attendances | Meeting Allowance

Meeting Attendances | Meeting Allowance

Meeting Attendances | Meeting Allowance

Meeting Attendances | Meeting Allowance

Meeting Attendances | Meeting Allowance

1. Dr. Sakchai Sriboonsue

Chairman of the Board

5/5 50,000

2. Dr. Sorawit Thanito

Director of Department of Livestock Development

4/e 32,000

(Delegates 4 times)

3. Mr. Rapibhat Chandarastivongs

Secretary of Office of Agricultural Econonics

44 0,000

71 10,000

Refer to 6/19 stated on January 4, 2020

4. Mr. Whichai Phochanakij

Director of Department of Internal Trade

5. Mr. Phichest Wiiyapaha

Director of The Cooperative Promotion Department

he Representati reau of
6. Miss Chuanchom Ketpune

Deputy Director of Budget Bureau

The R ntative of Mi i
7. Miss Kanittha Sahamethapat
Principle Advisor on Information and Communication

(Computer Technical Officer, Qualification)

of The Revenue Department

8. Dr. Artis Phetcharat

Qualified Committee

9. Mr. Witawat Jayapani

Qualified Committee

10. Assoc. Prof. Pattamawadee Pochnukul

Qualified Committee

3/4 30,000

Refer to 8/20 stated on November 29, 2020

11. Dr. Narongrit Wongsuwan (Retier on March 13, 2020)

Director of DPO

13 16,000

1”1 Non Attendence Fee

2% Non Attendence Fee

3/4 24,000

Mr. Suchart Jaryalertsak
(Term of Office in Acting Director of DPO on March 14, 2020)

Deputy Director in Acting Director of DPO

173 8,000

(attendence 1 time)

24 16,000

3/5 16,000

(attendence 2 times)
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Summary of Meeting Attendances, Remuneration, and Meeting Allowance of Committees and Subcommittees

Name Lists

The Establishment of DPO Upper North

Dairy Plant and the Integration of Dairy

Industry Learning Centre in Hang Chat,
Lampang Province Subcommittee

DPO Director Key Performance Indicators
(KPI) Subcommittee (1nd Contract)

(2nd

DPO Director of Performance Assessment
Subcommittee

Contract)

DPO Director

Selection Committee

DPO Deputy Director and
Assistant Director Selection Committee

Meeting Attendances |  Meeting Allowance

Meeting Allowance

Meeting Attendances.

Meeting Allowance

Mesting Attendances

Meeting Allowance

Meeting Attendances.

Meeting Allowance

1. Dr. Sakchai Sriboonsue

Chairman of the Board

2. Dr. Sorawit Thanito

Director of Department of Livestock Development

3. Mr. Rapibhat Chandarasrivongs

Secretary of Office of Agricultural Economics

4. Mr. Whichai Phochanakij

Director of Department of Internal Trade

5. M. Phichest Wiriyapaha

Director of The Cooperative Promotion Department

1”1

10,000

4/

30,000

(attendence 3 times)

The Representative of Bureau of the Budget
6. Miss Chuanchom Ketpune

Deputy Director of Budget Bureau

The o E
7. Miss Kanittha Sahamethapat
Principle Advisor on Information and Communication

(Computer Technical Officer, Qualification)

of The Revenue Department

8. r. Artis Phetcharat

Qualified Committee

9. Mr. Witawat Jayapani

Qualified Committee

1”7

8,000

10. Assoc. Prof. Pattamawadee Pochnukul

Qualified Committee

12

1”1

8,000

24,000

(attendence 3 times)

11, Dr. Narongrit Wongsuwan (Retier on March 13, 2020)

Director of DPO

33 Non Attendence Fee

Mr. Suchart Jariyalertsak

Deputy Director in Acting Director of DPO

(Term of Office in Acting Director of DPO on March 14, 2020)

(attendence 1 times)
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aoAmMsavtasuiomslauuuroUls:inalny (9.a.9.) Dairy Farming Promotion Organization of Thailand (DPO)
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fifnsa 2.4.a. / DPO’s Contacts

waslng  0-3690-9688 diinendug o8, Sunewnnian minasey’
wasunnd 0-3690-9688 DPO Head Office
Fuled  www.dpo.go.th | tawil 160 g 1 auudlasmm suadiasam sunesaniuan Sminassys 18180
160 Moo 1 Mittraphap Rd., Mittraphap sub district, Muak Lek district, Saraburi, 18180
woaslns  0-2279-8603 ATy 0.0, ngwme (@173 5 5 FAnan .0.0)
0-2279-8611-13 | DPO Bangkok Office (5- storey Building, next to the MOF Market)
waswng 0-2279-8601 @i 101 auunmaledu WYI99RANT LWAIRINT NTUVINLUAT 10900
Aulud www.dpo.go.th | 101 Phaholyothin Rd., Chatuchak sub district, Chatuchak district, Bangkok 10900
waslng  0-3690-9720 diina e.a.a. nanans (Issnuunassy’)
wasunnd 0-3690-9720 DPO Central Office (Saraburi Dairy Plant)
@il 160/1 ) 1 ouuilasnm suadiasnm snsuanman Seminassy3 18180
160 /1Moo 1 Mittraphap Rd., Mittraphap sub district, Muak Lek district, Saraburi 18180
waslng  0-3262-1628 | dtnaw ada. mald (ssmuusags)
wasunng 0-3262-3837 DPO Southern Office (Pranburi Dairy Plant)
a7l 170 ] 9 auumwsiney fuauuemLAY SeUTIen SwrinUszaaidus 77120
174 Moo 9, Petchkasem Rd., Nongtatam sub district, Pranburi district,
Prachuap Khiri Khan 77120
Wwasing  0-4362-1409 dineu 9.a.0. nMenziueanideanis ((59UUNTaULAL)
wasuwng 0-4326-1409 DPO North-Eastern Office (Khon Kaen Dairy Plant)
Wil 304 ny 15 suavinse suneliles Sminveuunu 40260
§ 344 Moo 15, Thapra sub district, Muang district, Khon Kaen 40260
i waslng  0-5595-1095 d1iina a.a.a. Mnawilenaudns (sanuuugluviv)
2 waswng 0-5595-1095 DPO Lower Northern Office (Sukhothai Dairy Plant)
- 1Al 198 i3] 3 fiuanavsLENdy SneriuAs T ingluiiy 64180
148 198 Moo 3, Klong Maplub sub district, Sri Nakhon district, Sukhothai 64180
o
@2 Wwasing  0-5322-2474 dinau o.a.a. Mmawtisnsuuu (sanuundsdln)
2 wasunng 0-5321-6749 DPO Upper Northern Office (Chiang Mai Dairy Plant)
% 0-5322-3200 w@vfl 122 auurheut duathaiion suneies Sindedlmi 50300
& 122 Huay Kaew Rd., Chang Puak subdistrict, Muang district, Chiang Mai 50300




nsAnRate/d11nu 8.6.0. HIZUT LASNTINN

fne/diin
Department/Office

DPO’s Contact

A&
NAY
Location

nngavINsAne

No. Tel.

5815
FAX.

rhewalulagfava
Digital Technology Department

Muaklek, Saraburi

FEE1IBNNg 9.19NWAN 98583 0-3690-9688 0-3690-9688
Administrative Department Muaklek, Saraburi 0-3690-9689
N3NNI 0-2279-8603 0-2279-8601
Bangkok 0-2279-8611
0-2279-8612
0-2279-8613
Reuleuenazevseans D.UINWAN 9.852Y3 - -
Policy and Strategy Depatment Muaklek, Saraburi
NINN 0-2279-8615 0-2279-8615
Bangkok 0-2279-8616
ReUnyBuagn1 & 9.09NMAN 94523 - -
Accounting and Finance Department Muaklek, Saraburi
NIUNNT 0-2279-8628 0-2279-8628
Bangkok
AEN1SAANALAYNTUY 0.INIMAN 28583 0-3690-9724 -
Marketing and Sales Department Muaklek, Saraburi
NIBNN 0-2279-8622 0-2279-8622
Bangkok
A1emsnaaungly D.UINVAN 2.8523 0-3690-9728 0-3690-9728
Internal Audit Department Muaklek, Saraburi
Fhensnensynna DAINEN 2.a32U3 0-3690-9685 0-3690-9685
Human Resource Department Muaklek, Saraburi
FeEnuasUIng 0.UINLMAN 2.45%3 0-3634-2054 -
Procurement and Service Department Muaklek, Saraburi 0-3634-2056
thedaaiumaiaesla D.UINVAN 24323 0-3634-2058 -
Dairy Extension Department Muaklek, Saraburi
redeuagimnnnmsiiedlau D.ANIMAN 28533 0-3634-2057 -
Dairy Research and Development Muaklek, Saraburi 0-3634-2055
Department
fheviouiyadaununs DANIMAN 2.852Y3 0-3634-2052 -
Agro-Tourism Department Muaklek, Saraburi 0-3634-2053
9.09NWAN 98533 036-342086 -

NIUNNA
Bangkok
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