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Dairy Farming Promotion Organization of Thailand (DPO) has developed organization, dairy farming,
and dairy industry to be accepted and to continue a royally granted career in remembrance of His Majesty
King Bhumibol Adulyadej, The Great grace on dairy farming.

His Majesty started Thai-Danish Dairy Farm in Muak Lek Saraburi province. To become national milk
in 2022, DPO set 5-year State Enterprise Plan to succeed organization mission by publishing annual report
to clarify our performance and major activities during October 2020 to September 2021.

The annual report 2021 publicized major contents on organization overview,
performance, financial report, activities and other relevant information. Hopefully,
the report would be beneficial and useful for those who work in the dairy industry and who are

interested in dairy farming.
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Dairy Farming Promotion Organization of Thailand (DPO)
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WgUTeYen LNeEUUR
Mr. Parinya Pengsombut

U5¢51U4NIIUNIT 9.6.A.
DPO Chairman of the Committee

#19591nUTTEIUNTIUNT
Message from the Chairman of the Board

AR TIAAUIUTEEIUNTTUAIT 0.8.7.
pufenrSguuns detuil 1 figuisu 2564 Tugug
Uszsunssuns e.4.0. fianuddannlunisdunuims
SamsuasUfiRnthiidhemnuddlaseishuasdndies
wuindudesfivindmsunmsuimsnumeldaniunise]
ﬁ%ﬂqmﬁum 2.8.0.

Suidosmnandadoninasvgia nsiiles
LLazé’muﬁﬁmmﬁumuag'maamam faon
Jutindarunisaln1sszunnveslsainigolava
Talsun 2019 (COVID-19) svasn 4 Fademansznu
foanrAgsiaLaziAsygialausInvesUssinalneg
satsdsuansenutenisussmaemasiiunuves
g.a.a. WWueegada

lesnndnandiss 4 iieufiivdsvas
Yauvszana 2564 Tunsusmsauniglianiiziasugia
aRNDY N1SUTTUTTUUSINNAUTMINIA LaEIATIn
Twslvesaulneg Sudusgrasediu A Asdaviuauns
panidegn Tagnaunusmdugdadmiteiiionszane
audnlinsaunaunnromns i Aeuslaeldazaan
59157 Msisssansaiiuauvesesdnsludiunisanan
TH3ne Usuunuaud 2564 iediudszavsawlugunis
Jamsnelussdns Wadamuaansalsviaunuag
AUAINNTOVOINULDY

witeegelslud g edinasuldurdusauas
Jumhddalunsufifauremnau fe wanisuseidiu
AasTIuwazaNUlUstlalunsailivnuremiisnunin
53 (Integrity and Transparency Assessment : ITA) Usdn
Ysuuszana 2564 o.a.0. loAzuuu 96.17 (S¥u AA) Tng
.d.m. 1Ju
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suliesAnsiyinnieely
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0.4.0. ffudynsuasniiney o.a.n. ynau iy flaviany
wagiludnguassasng Tuseiu iendnduls o.a.a.
KuAnginisaifisiddenansenueasdnsogluned
wazdunsm3sunisnssngruanuudausdiiivesdnsly
nne fu ite 1 0.a.0. WupIdnstuthdugRamnsslauy
wuupsuasluewansialy

Since June 1* 2021, | become DPO chairman
of the Board. | am honored to be in this position;
however, it is challenging that the DPO has faced
economic, political, and social fluctuation including
COVID-19 pandemic which affect DPO operational
goals.

Since there is only 4 months left, the DPO
manages to do a proactive marketing plan under the
recession, high competition, and new normal life
by covering product distribution across the country
and reducitng cost to strengthen highly efficient
organizational management and competency.

However, the Integrity and Transparency
Assessment (ITA) is pleasurable. The DPO gets 96.17
points (AA level)

15t place of state enterprises under the
Ministry of Agriculture and Cooperatives

3rd place from 23 government sectors in
the Ministry of Agriculture and Cooperatives

15th place from 51 state enterprises

In2022,lam lookingforward toyour cooperation
and working together for organizational growth. Hence,
I would like to thank and be encouraged to work
together and be a leading enterprise for one-stop

service on dairy industry.
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WILHYR 38 UAAANA
Mr. Suchart Chariyalertsak

F4EBIUIYNT IINTUNUFBIUINTT B.4.0.
Deputy Director Acting Director of

Dairy Farming Promotion Organization of
Thailand (DPO)

#1591N5090BUWAT

Y

INITUNULBIUILNTT BIANTTHUEINAINTS
Taunwisuszndlne (2.4.0.)
Message from Deputy Director Acting
Director of Dairy Farming Promotion
Organization of Thtailand (DPO)
muiildiaansundssuavedsafinidolalalsu
2019 (COVID-19) sNHNaNTENUBENTULTIRDTEUULATHINILAY
sduuunsleFinvesauinlaniiiudeuly msudlugq
Aintu ngiinssunasiruailunsissiisliviloudusnsely
msllasuwmalulad usnsAavialm sadunwannesussulal
FenoulandFesenuagainauns TnesauFeseuuasasde
Fuguoundly warkansgnuiuAunadenuniu dlugmsud
n15T3auuu New normal g Next normal ensl@3auuy
ﬁﬁwmwﬁﬁmﬁamsﬁwLﬁuqsﬁﬂLmzisumﬁmﬁﬁﬂuamﬂm
asRmsdsasufanIslaunwisssindalne (0.4.0.)
Iansgutnfeaaiunisaldaingy alimhuwAnduuinnssy
druvfuldlussdnsuindu yadunisiauidnenin
FnA1uaIu1T0ve98IA nThATYAAINTEL 195 BLTT DY
Tngimaluladuazuinnssudunduindounisufinau
wleligsiafulnegededy sisludoswasniswmuiyaains
NIEUIUNMINER N1FIMNENEATUTILALUINIS NENIFD 0.8.0.
neai s innssuRusiiuih nansuazaeth
dusumsaniiunulul 2564 o.4.a. TiaudAey
fumsWannemansdidedaung Smart Farmer Tnsduasu
nsldudnnssunazimalulad iesnszduusdndninnig
nanvhsuinensns tagld Application @saumAlaul Lag
JadansalauuysyAnsamgs (Thai-Denmark Smart Dairy
Farm) WanbilurhsuaSndegsta Taensiimaluladdn
welunsdanisidy uazaanansenuiedanndon Loy
widsiinneUfoR waraseyeansdioordndumadsdaus
luAunisudn 8.a.a. dn1sUsuuaUsedninmuasnauny
1n30sdns o.a.a. lnstunaluladadeldiduuivly
wntu gaduludesmesmiafiumhdmniswan anduny wavan
nsgadiennisnannaanaunistiieiesussqus wuuleals
(High Speed) Whul¥lusts 4 Tsaau
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dmsunisautiuaulul 2564 o.a.0. Tiaudfy
fumsiamunnuasnsdiaedauug Smart Farmer Tnodsiady
nsliuianssuuazinalulad iesnszduussavsnmnnsnan
Wrdununsns Tagld Application ansaunalauy wazdnds
sulaunysEanSa1ge (Thai-Denmark Smart Dairy Farm)
W lidunisuadadegsia Tnsmsiunaluladidmnde
Tunsdanisvindy wazannansznusiedswainden (Huuvas
AnaaUfdh uazadrsyaainsiiearndunisdeslauy

Tudunisudn o.a.0.



Tudaumssmnesdnfusiuuty e.aa. 1l
ddyarosminssmieuvvesulatiiiniu lasusunagns
MInaIALarNIIegszuveaulaliuszUY LINE MyShop GR
foifusruuthsoswesesdns ienauauswionginssunisidn
fduduasmsindulededudwesuslaanumaudnislitia
wuy New normal g Next normal

luuwesesimsaseaiuianstaunuisUsemndlne
(9.4.0.) YOVBUAMIUSNNTN1TINA Aiuaziildnladiudsnn
meadwitdmnlunmsiaunarativayudunieninivle
pgdfuvetesing mugluiunisnseiunasiamnnEn s
ulng-nusnie gnadunusudivildulavesaulve Sy
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According to the coronavirus pandemic
(COVID-19), everyone has faced severe effects on economy
and lifestyle. Also, everyone has applied new technology
for convenience by focusing on sanitary security and
environmental effect from new normal to next normal
for the future.

Dairy Farming Promotion Organization of
Thailand (DPO) realizes and aims to apply new innovation
for work potential development on organizational growth.
In 2021, the DPO gives priority on dairy farmers to be
smart farmers by supporting innovation and technology
application for dairy production efficiency. The DPO also
established Thai-Denmark Smart Dairy Farm where the
new technology is applied for farm management and
environmental effect reduction to improve work
efficiency. Hence, the new technology is applied to increase
production capacity, reduce cost and loss from production
process.

Distribution channel focuses on online
distribution through LINE MyShop to react a New Normal
to Next Normal lifestyle.

On behalf of the Dairy Farming Promotion
Organization of Thailand (DPO), | would like to thank you
for a cooperation between the DPO and stakeholders
on organization and brand management to be Top of

Mind brand and to support Thai dairy farmers forever.
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Structure of the Board of Committee
Dairy Farming Promotion Organization of Thailand (DPO)

Us¥51unssun1s / Chairman of the Board

w.aN.ANAYY AU
Dr. Sakchai Sriboonsue

ﬂiimﬁ;:immmq@
Qualified Committee

syznaM U TRutd

11 weFInNeY 2558 - 31 WewAAY 2564
Term of office

November 11, 2015 - May 31, 2021

fuvsdungly o.d.0.

- UsE61UNTTUNTNINITAUNUS ©.8.0.

- Uisﬁﬂuaqﬂiiumﬁmﬁamﬂmmm 0.d.0.

Other Position in DPO

- Chairman of DPO Business Reletions Committee

- Chairman of DPO Dairy Farming Promotion
Subcommittee

U3y WU
Mr. Parinya Pengsombut

NITUNTENTIARA
Qualified Committee

spognaM Ui TRnTh
1 fiquieu 2564 - Jaqiu
Term of office

Juen 1, 2021 - Present

fumadunely o.d.0.
USEE1UNTTUATAINTAUNUS 0.4.0.

Other Position in DPO

Chairman of DPO Business Reletions Committee



ASSUNISIAEATLNUY / Committee

U.AN.F59¢ 51ULM
Dr. Sorawit Thanito

asuAnIuUAdn
Director General of the Department of Livestock Development

funisdunely o.d.0.
sl

Other Position in DPO
None

1.«!’]8]51.«!%’1141.«!1/1 AIULVAT
Mr. Chantanon wannakejohn

LBUIBNTEINNUATYIAINTINEAS
Secretary General of the Office of Agricultural Economics

fundsduniely o.a.0.
‘Ui%ﬁ”lu’e]léﬂi'illﬂWS‘U%'Vi”I’iﬂ’J”IlILaENLLa%ﬂ’JUF}@Jﬂ”IEJIU 9.d.A.
Other Position in DPO

Chairman of DPO Risk Management and Internal Control
Subcommittee

WeIRYY ATgI5I0l
Mr. Wisit Sisuwan

aSuUANsudLaTuanNIal
Director General of the Cooperative Promotion Department

funtsduneluy o.a..

- ﬂi%ﬁ’mm&ﬂﬁﬁuﬂ’]iU%ﬁﬁiﬂ’m 9.6.0.

- UsE51unsTUNSATIMNEELIEAS 0.4.0. (3ai 3)

Other Position in DPO

- Chairman of DPO Administrative Subcommittee

- Chairman of DPO Director Selection Committee (3 group)

UNLIMUANE LaBLDEY
Mr. Wattanasak Sur-iam

a5ufnsun1sAInely
Director General of the Department of Internal Trade

funisduniely
U3¢51UNITUNTATIAEDU D.8.A.
Other Position in DPO

Chairman of DPO Audit Committee
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NIIUATSEUNY / Committee

NITUNIHUNY / Committee

WBLARUNE WS
Mr. Chalermphol Pensoot

59K 1IENTEINIUUTEIN
Deputy Director of Budget Bureau

funisdunielu o.a.0.
AFIUNITNTIVEADU B.4.9.
Other Positiotn in DPO
Committee of DPO Audit Committee

W19E12U YT AMUSINAY
Miss Kanittha Sahamethapat

fusnudumeluladansaunauaznisdoans
(In3¥1N13ABNTIADINTIANIA) NTUATINING

Principle Advisor on Information and Communication
(Computer Technical Officer, Qualification) of the Revenue
Department

funsduniglu a.a..
- AFTUNITHTIVABU B.4.9.
- DUNTTUNITTNTUINANBULNULA T NUIEIUIENT B.4.0
Other Position in DPO
- Committee of DPO Audit Committee
- Committee of DPO Deputy Director and Assistant
Director Selection Committee

Y18INa Yaunal
Mr. Witawat Jayapani

NITUNIENTIAMA 8.4.0.
Qualified Committee

sy9vaIMIUF TRV

24 nINYIAL 2557 - 31 wauwnAN 2564
Term of officet

July 24, 2014 - May 31, 2021

funisdunielu o.a.0.
- ‘Ui%ﬁ?‘u@‘lgﬂ‘iﬁllﬂ’li CG way CSR
- AFTUNTATINEBINIENNS B.4.A. (‘qm?i 1 uag ‘qm‘ﬁ 2)
Other Position in DPO
- Chairman of CG & CSR Subcommittee
- Committee of DPO Director Selection Committee
(1" and 2™ groups)



NIIUATSEUNY / Committee

599A1875139158 A5.UN3176 Iwayna
Assoc. Prof. Dr. Pattamawadee Pochnukul

NITUNTENTIAUIA 0.4.0.
Qualified Committee

szozIaMsUFTAnT

11 WeAINNeu 2558 - 31 Wewa1AN 2564
Term of office

November 11, 2015 — May 31, 2021

fuvdsduniely o.a.0.
- Uszmuauﬂﬁm'ﬁﬁmw’muLﬁ'mLLazmmumﬂu 9.6.0.
- NFTUNTATINEBIUILANT B.2.0A. (¥afl 1 wag yadi 2)
Other Position in DPO
- Chairman of DPO Risk Management and
Internal Control Subcommittee
- Committee of DPO Director Selection Committee
(1 and 2™ groups)

a ' < o/ ¢
NI.9INANE LNYIINU
Dr. Artis Phetcharat

ﬂiimw@wm@m?@ 9.4.0.
Qualified Committee

fuvisdunely o.d.a.

EJL}ﬂiiiJﬂ']'ﬁU%%']N'm 2.4.A.

Other Position in DPO

Subcommittee of Administrative of DPO Subcommittee

n9.902R WAuAITAY
Dr. Juadee Pongmaneerat

NITUNTENTIANIA 0.4.0.
Qualified Committee

srgiaINsUSUAnt
1 fguieu 2564 - Jagdu
Term of office

June 1, 2021 - Present

Auruadunely 0.4.0.
- U3¥51UBYNTTUNITUTI TN UL e

- NFTUNTATINLBINIENIT B.8.0. (Y01 3)
Other Position in DPO

- Chairman of Human Capital Management Subcommittee
- Committee of DPO Director Selection Committee (3™ group)
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NIINNTENTIAMIA / Qualified Committee

AFUTUN NIYIUYINAT

Dr. Manop Kanchsanaburangun

ﬂﬁSMﬂ"li;:Immmq@ 9.4.0.
Qualified Committee

'
=

sr8E1a1N1 53U UANN
1 figuiey 2564 - JaqUu
Term of office

June 1, 2021 - Present

funisdunieluy o.a.0.

- U'ﬁ%ﬁ’ﬁ«lﬁ]ﬂéﬂ'ﬁ‘&lﬂ’li CG way CSR

- N3IUNTATIMNEBIUIENS B.8.0. (39T 3)

Other Position in DPO

- Chairman of CG & CSR Subcommittee

- Committee of DPO Director Selection Committee (3rd group)

N3IIUNTASLAVIUNTT / Committee and Secretary

WYY Y UAAANA
Mr. Suchart Jariyalertsak

eLNALRIVeHIRE ﬁmmmuriéwmami 9.4.0.
Deputy Director in Acting Director of DPO

Auvtsdunely e.a.0.
- ayﬂﬁsmmmaxLamumsﬁmﬁmu .4.A.
- BUNTINNTT CG ay CSR
- pUNTIUNTHALLINALLLAE
- BUNTTUNITANUNITUSIN TN ULY B
- alalﬂiillﬂﬁiU%‘Vl’]iﬂ’ﬁllLﬁﬂQLLazﬂ’JUﬂNﬂ’]ﬂiu
- BUNTIUNTINHURNYUDY B.6.A.
- BUNTIUNIAUAINTIAULTDS B.4.0.
- ﬂmxaqﬂﬁumﬂﬁ@ﬁﬂmummmazgﬂLLUUImqmi{fmﬁy'ﬂiqmuuﬂs‘gﬂ
HARfuTuNLAzAUEEUIRINTLUUATUIAT NMAwTe
Other Position in DPO
- Subcommittee and Secretary of DPO Administrative Subcommittee
- Subcommittee of CG & CSR Subcommittee
- Subcommittee of Technology Development Subcommittee
- Subcommittee of DPO Human Capital Management Subcommittee
- Subcommittee of DPO Risk Management and Internal Control Subcommittee
- Subcommittee of DPO Law Subcommittee
- Subcommittee of DPO Dairy Farming Promotion Subcommittee
- Subcommittee of the Establishment of DPO Upper North Dairy Plant and the Integration of Dairy Industry
Learning Centre Subcommittee



AMZHUINITAsANTSHAERIRaNSlAusisUsEwmAlneg

Board of Directors Dairy Farming Promotion Organization of Thailand (DPO)

ATUBIUIBAISUAZUSHIS : Administration and Management
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ATUBTUIBNITUAZUSHIS : Administration and Management

ANUAAFINNTINUY : Dairy Industry



ANUAAFIUNTINUY : Dairy Industry

ATUAINITIAUY : Dairy Farming Promotion

1UN2Y1N15 : Scholar
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Anaansulaunlng-uNIsA tas 9.4.0.
History of Thai-Danish Dairy Farm and DPO

Weudusrey Junsdnsny
2503 WILUINALLAINTSUTUVUNSIUAST
NANLANADAQULATNNRITIY  UTHUIUNAST
LAZALLAINTZUIBANASAR WILUTUTITRUIND
wezusT Ll vens @haussnanivelsy
< Ly [l I's
VUSLEPAUTENULIUDE 8 UIZLNeLAuNIGN
NsalvPNNEUNSEYRNRURaINSMSEedlALw
4 [~ 1 [~
YRIPUAUNITALUUDEN9UINLaYNA8L T U
ATUAUAUFUNUT IR 28AI1UT UL D
v - x .
PUITINTSNNSREIlAULTENINIUsEWAlne

LA UTEAALLNGN

In 1960, His Majesty the King
Bhumibol Adulyadej, The Great and
Her Majesty Queen Sirikit, The Queen Mother
had a royal visit to Europe. During a state
visit in Denmark, His Majesty was greatly
intrigued by the Danish dairy farming
business. Then, a technical cooperative
relationship on dairy farming business

between Thailand and Denmark was started.



nouvtiunied wedad nuind
gauAes Nesm v1IAuITA fLTeIvgy
AIUNITNENENTVBY FAO (Food and
Agricultural Organization, United Nation)
JasufuRsuswiunsudadniseuniig

U ./ 2498-2502 (A.A. 1955 - 1959) 1ol
Funndraulneliddnlaunnaziuualy
Usunaulesuin wdainnduludseine
wunsniul we. 2502 wegauAesnese
lodavilasenisinsulauy wasaudinausy
nsidedeuslssnalyeaueronmenssuns
N15ARIATUNEATVBUAUNITA (Danish
Agricultural Marketing Board)

MoUT LABUNNTIAN W.A. 2504
AzfiTenvey vrmundnldindnmdse
fuilunsdndafalausasanazqud
Hneusy Sunewnnwan dminaszys dadu
anufl fivunmenuiuwaniazenuas
Ldlnaannaainngamme

The beginning of Thai-Danish Dairy
Farm and The Training Centre was started
when Mr. Niels Gunnar Sondergaard,
Danish swine production specialist from
FAO (Food and Agricultural Organization,
United Nation) who worked with the
Department of Livestock Development
during 1955-1959, found that Thai people
didn’t know about dairy cows, and they
didn’t drink enough milk. After returning
to Denmark, Mr. Sondergaard pursued
his idea of establishing a dairy farm and
the training centre in Thailand to the
Danish Agricultural Marketing Board.

Therefore, in January 1961, Danish
expert team surveyed the area for
the establishment of a demonstrative
dairy farm and the training centre
in Muak Lek, Saraburi. The area was
surrounded by a magnificent valley included

abundant clean water, and Saraburi

province was not far from Bangkok.
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Tui 20 panaw w.a. 2504 leasuudayanisiv

AU INLBVIYNABNITITINTTNNTR L AUNTENING

[

sUIauINInAusuIalne lngladnassiutiewmas

U 4.33 AUlAsUBS (M5UTEUAL 23.5 A1UUTN
Tuastotv) dwsusdulasanisiduszezinan 8 U

¥

SgurawmuInsnlad el aunsiuaiy
M3 1wl w.e. 2509 (A.A. 1966) wiaufvauayy
WuTWIY 2.87 arulasiues dmsSuaniiuau
Tudqe 8 U dudunismevausansesivuasiu
LazAuaunsesieluonTnnsiaeslauy wdenn
LR RUTEWAlNG WU mALRINSEUSHRUNSIUAS
NNANADAAYLAYNNITNY UTUUIDUNATUAY
aufanszdn wswesafl 9 wiisUsTmALAuINSA
lanssusznouizidanrsulausuazAudlnousy

& s 1 ) A o
ﬂ']iLaENIﬂulIVLVIEJ-LG]H&J’HF"I@EJ’NLUUV]’NWW bBDIU

'
= 1Y

7 16 unTAY 2505 Fulaindutunianudeny

]

geludseifeansvaanisiaeslaunlulssinalng
soutud w.a. 2514 Sguralnelasuleu
Aan1srsulautnazAugInausunisiaelauy

a a

Tne-taunnsa dadudussiaimiadainnsensis

LNEASHATANNSAUNTDI1 89ANISALATUAINTS
lauuursuseinalng (e.a.a.) Td1dnaunsey

d' a o @ [ [ a
@ 160 OUUERSAN SWNBNINMAN JWinasEy3
e UUNU MU SARES NSRS ALLLAZN A LN
guatnnssuuusely Ssuralnedelamuuali

Jun 17 unsrauvewnUidy “Tulaununeni”



After the return of His Majesty to Thailand,
the technical support agreement between
Danish government and Thai government
was signed on October 20, 1961. The Danish
Agricultural Marketing Board supported about
4.33 million Kroner or approximately 23.5 million Baht
(at that time) for 8 years project operation
to respond to a royal wish on dairy farming.
In 1966, the Danish expertise arrived to work on this
project. Inaddition, the Danish government granted
around 2.87 million Kroner as a financial support.

On January 16, 1962, His Majesty
King Bhumbibol Adulyadej, The Great and
King Frederick IX of Denmark presided over on
the official opening ceremony of Thai-Danish
Dairy Farm and The Training Centre. This was a
very important day in the history of dairy farming
in Thailand. In 1971, the Thai government granted
Thai-Danish Dairy Farm and The Training Centre
to become a state enterprise named “Dairy Farming
Promotion Organization of Thailand (DPO)”,
located at 160 Mittraphab Road, Muak Lek District,
Saraburi Province, under the Ministry of Agriculture
and Cooperatives to promote dairy farming and
to develop dairy industry in Thailand. Besides,
Thai government respectively granted

January 17 of every year as a National Dairy Day.
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“Yullng-lauansa 60 U ganudsdu”
60 Years of Thai-Denmark Milk to the Everlasting

o.a.a Sanadumhlumsiuiedeundndussia dingfanameiaswsiafivzaei uaglsag R
Tmiffnansynudoauuaylaun Fadeldinduanurimedmiunsmihgsitludsnduduagnisi
Usglovlludedsnuduegiann wednuanuzanududihmannuundesss UHT vesszimdlne
o.a.aluguesamiadsinnsemununsuazannsal idansadeneldlituinensnsdidedeuilne
MNNTUE DTN UL AUV LN AN uﬂaﬁﬂazlajﬁmdw 5,000 81U

o.a.0 Ssnajuiuliesdnsinmaiauuazivlnogiseiios Mmemaluladuazuinnssuogs
dadu neldvdnns BCG Tnsenseduamuaninsninsasnsiiaodeuilidsednegiaiuasie
mMsassradainnssunaonvislinuevesgramnsaulauy usudlne-nuniaduiivilddule
aulve iledweunnAlvinulnedgunmasendnfurionuulaaau 100% veunumsnsinenaon
U uenandl o.a.a Sensimugsiagranunssuusiiosesiuihusfvreanunanslnedaewiesing
ffuaste ¥sunsiusesnasgruanaidulinsiuaunedon uagiauindadusiuudouinnssu
dieasayarlundsfasiniusivresnunsnsine meliuusudling-wunnda Wnguusud
Fustui 1 lulaguslanuilve dseuguammitiudaulne mugiuanuannsalumsvhiilsvesesdng
duadunishuuuvosnulnglifindy wasnlomaninnisiundndasing uasgunuugshaln

AroLiad WinlasUaS19IPNUTNLT U I99ANT

Woeneglul 2565 U vhiulauulne-nuinsa awliongasuseu 60 U a.a.anfousuleiunisimid
g “wilne-aunnda 60 U danudadn” delviendnmsdedlauluendnididy uazaulnedguning

The DPO drove business forward from deflation and pandemic which affected humans
and dairy cattle. Due to the obstacles, the DPO faced new challenges to remain a status of
being a leader of U.H.T. Milk in Thailand. The DPO is a state enterprise under the Ministry of
Agriculture and Cooperatives to strengthen Thai dairy farmers sustainable income by buying
raw milk from dairy farmers which costs at least 5,000 million baht.

The DPO managed to continuously develop by applying technology and innovation
under BCG concept for dairy farmers along dairy industry value chain for a good health from
100% fresh milk. In addition, the DPO developed dairy industry to support raw milk by applying
eco-friendly international standard machinery and adding new dairy products innovation for
being Top of Mind brand.

Thai-Danish Dairy Farm will be 60 years in 2022. The DPO is ready to support Thai dairy
farmers and customers to be healthy and wealthy.
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Purpose of DPO Establishment
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The Dairy Farming Promotion Organization of Thailand (DPO) has been granted a state

enterprise under the Ministry of Agriculture and Cooperatives by the Royal Decree establishing

DPO B.E. 2514 (1971) under 2 main objectives which are dairy farming and dairy industry.

1. pudaasunanislauy

L1, duasunisiasdlauanazdniauiily
Yuaaziie
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Iumsmmiﬂumm FaTsufiliinunnaziile
nspdntnuuaziile Aun1SUTENaUNARAMI
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1. Dairy Farming

1.1 To promote dairy farming on dairy
cattle and other dairy animals

1.2 To train individuals getting expertise
in dairy farming and other dairy animals,
including milk production and their products

1.3 To give a support and suggestion
to dairy farmers including a collaboration
with relevant agencies on disease eradication,
animal raising, artificial insemination, food and
feed for dairy animals

1.4 To promote and breed dairy cattle
and other dairy animals

1.5 To promote and support milk and
other dairy products consumption throughout
the country

1.6 To run relevant activities related to
dairy industry promotion

2. Dairy Industry

2.1 To produce, trade, and provide
full services on dairy business as well as animal
feed, semen, embryos, and other accessories
involving in production and marketing

2.2 To provide services on dairy farming
and produce dairy products including milk
and meat

2.3 To do other relevant or ongoing
activities in dairy industry and dairy products
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UNUIVTNTiv09 2.4.0.
Roles and Duties of DPO
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DPO has been performing in accordance with the purpose of the Royal Decree establishing
Dairy Farming Promotion Organization of Thailand B.E. 2514 (1971). The primary roles of

the DPO are the following issues;

(1) daasunisiaealauukazdnidunti

YIULLALLID

(2) NARUIULLAZLHND UTTNOUNANAUN

NUIULLAZLILD

(3) n1sneusuliyaainsiiniiug

mudunglumsdedauuuardn s uiliuy
waziiie MInAmiuukazie fun1sUszneu
NAn ST uILazLE

(8) Foww uanwdeu warlide dnfu
rinananide duawanide fundnsosian
dhunuanile

(5) UsznauRansiiiefunieseiiie
fuianislauuves o.a.a. saumedeliFguna
p.a.A. ATOUARUAINISTONINAVSATOUATEN
Adunissmaunuivyaraduiiieyssloviun
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AsAnduianisues o.d.a. selududEsy
Aanislaunuazsugaainnssuundiiuntg
aduayu snsadnaiuoininuasnagife
launaznsuistuendivdlugnainnssuuy

(1) Promote dairy farming and other
dairy animals

(2) Produce milk and meat, including
its products

(3) Train and educate individuals to
get expertise in dairy farming and other dairy
animals, as well as a production of milk and
meat and its products

(4) Trade, exchange, and provide
dairy cattle and other dairy animals for milk
and meat, and its products

(5) Engage in relating or ongoing to
the dairy business of DPO including owner ship,
a business partnership for benefits and other
aspects to facilitate the operation of DPO in
promoting dairy farming, and dairy industry
that supports both career devel opment of

dairy farmers and dairy industry competition
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Umbrella Statement

Agricultural Policy focuses on competitive capacity of state enterprise on agricultural
sector for worldwide by providing innovation and technology to strengthen economic stability and
quality of life for dairy farmers. Furthermore, state enterprise organizations should remodel
the organization management based on good governance under Umbrella Statement on
Agricultural Policy by following:

“1) increase agricultural competitiveness by enhancing ‘production and marketing
‘performance, include agricultural products, 2) to leverage revenue and quality of life

of dairy farmers and communities, 3) to strengthen and sustain local economy.”
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School Milk Program Management

The School Milk Program has been begunsince 1992 during the term of
Prime Minister Chuan Leekpai. In the 1% year, about 278.60 million baht as a budget
was prepared for pre-primary students to drink milk for 120 days a year. The program
aims to strengthen children’s physical health to comply with the Ministry of Health’s
standard, to enhance drinking milk behavior among the youths to strengthen physical health
and intellectual powers, and to fulfill government’s policy by delivering raw milk to the
production process. According to the Ministry of Health policy, every primary school should
provide at least 200 milliliters of pasteurized or U.H.T. milk for students studied in kindergarten
to 4" grade students.

In 2011, the government approved 14,000 million baht as a budget for 7.95 million
of kindergarten to 6" grade students to drink milk for 260 days a year. However, in 2009
the cabinet approved a solution to prevent conflict of interests in School Milk Program
Management as follows:

On March 26™ 2020, the Management of School Milk Program Subcommittee and
the School Milk for Children and Youth Subcommittee engaged in the government policy
by distributing approximately 1,023.89 tons per day of raw milk for school milk prodution to 98
stakeholders with DPO to produce enough milk for more than 6,594,439 students in 5 groups
during 2021 school terms.
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Dairy Industry Situation Analysis in 2021
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1. Global

1.1 Production
In 2021, global milk production
tended to slightly increase due to the amount

of dairy cattle and raw milk production.

1.2 Marketing

(1) Consumer Need: In 2021,
milk consumption rate and dairy products
tended to increase due to raw milk
productionrate.

(2) Export: In 2021,
dairy products exportation continuously
increased due to the progressive of export in
the international market.

(3) Import: In 2021,
dairy products assimilation tended to increase
because of the demand in importer countries
after a COVID-19 pandemic.
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2 Thailand

2.1 Production

In 2021, dairy cattle and raw
milk production amounts tended to
increasebecause of the increasing number
of dairy cattle, the extension of dairy farm,
and a higheffective farm management. In
2020, the dairyindustry situation is likely to
increase accordingto a number of dairy cattle
from 731,527 cows to 716,800 cows (2.05
Percent) and cows from 316,200 cows to
313,044 cows (1.01 Percent). Also, there is an
increase of raw milk production in2020. Theresultis
approximately 1,398,700 tons from 1,371,133
tons (2.01 Percent).

2.2 Marketing

(1) Consumers’ Need: In 2021,
milk consumption rate was likely to increase
due to foreign consumers’ need on Thai dairy
product. The raw milk production was expected
to increase at approximately 1,302,739 tons
enlarging from 1,255,046 tons (3.80 Percent).

(2) Export and Import: In 2021,
export and import dairy products were
likely to increase because of a cooperation
between the public and private sector in milk

production for export to ASEAN community.
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(3) Price: In 2021, raw milk
production was expected to increase its
value from 2020 because dairy farmers work
efficiently on farm management resulting in

gaining higher price for raw milk.

2.3 Effect of Production

(1) Production Cost: Raw milk
quality was increasing as a result of a high
effective farm management due to
government policy on farm standard and raw
milk quality advancement resulting from an
increasing of roughage cost.

(2) Disease: Mastitis was the main
reason that reduce raw milk standard resulting
in low income. Foot and Mouth disease was
also a pandemic periodically which causea
loss income for dairy farmers.

(3) COVID-19: Due to the pandemic,
Raw Milk Collectors strictly control quality
of milk which cause a loss income for dairy

farmers.
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1" Table Thai Dairy Cattles and Raw Milk Production 2016-2021

518017 2559 2560 2561 2562" 25637 | saswiu | 25647
List 2016 2017 2018 2019 2 020 (%faaaz) 2021
TAuuievun o 1 3.0, (72)
Overall Dairy Cattles (Cows) 626,193 645,270 676,415 701,211 716,800 3.60 731,527
January 1%
wallASauy ol 1 1A, ()
Milking Dairy Cattles (Cows) 288,302 285,976 297,757 305,676 313,044 2.34 316,200
January 1%
HANARTLLAY (1)
1,214,193 | 1,210,482 | 1,277,654 | 1,284,177 | 1,371,133 3.07 | 1,398,700
Raw Milk Production (Tons)
gnsnsuaaudla (n./87/ )
11.51 11.57 11.55 11.61 12.00 0.87 12.15
Milk Production (Kg. /Cows /Days)
ASUSIAALY (F)
1,156,569 | 1,150,325 | 1,213,494 | 1,196,847 | 1,255,046 2.05 | 1,302,739
Milk Consumption (Tons)
vanewe: * doyaifowiy ¥ maasiu Noted: "* Basic Information * Forecast
i AinauAsygianIsinens Source: Office of Agricultural Economics
113199 2 USanauuasyaruuasninduaiusdeeanvading U 2559-2563
2" Table Amount and Value of Exported Dairy Products in 2016-2020
UNNIVIANULUY UNLATHANN U U S
Skimmed Milk Powder | Milk and Dairy Products Total
U
. WUUM o NUUM o UL
year Y ()] AU
Thousand Thousand Thousand
Ton Ton Ton
Baht Baht Baht
2559 / 2016 8,075 419 | 229,279 9,493 | 237,354 9,912
2560 / 2017 9,710 540 | 267,253 9,774 | 276,963 10,313
2561 / 2018 12,398 549 | 297,904 10,428 | 310,302 10,977
2562 / 2019 9,965 455 | 307,550 11,530 | 317,515 11,985
2563" / 2020" 5,002 364 | 324,046 12,946 | 329,048 13,310
sasuiiu (3awas)
Increasing Rate -8.90 -4.37 8.68 8.17 8.22 7.68
(Percentage)

vaewme: ' Uszanunsiidnaaning 0401-0406 uag 2202.99.10.000
Noted: ”* A forecast of AHTN Number 0401-0406 and 2202.99.10.000

4z NFUAANINS

Source: Customs Department
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3" Table Amount and Value of Imported Dairy Products in 2016-2020

UNNIVINNULLE UULATHANN UL 593
3 Skimmed Milk Powder | Milk and Dairy Products Total
. WUUIN . WUUM . WUUN
year AU ALY AU
Thousand Thousand Thousand
Ton Ton Ton
Baht Baht Baht
2559 / 2016 58,350 4,321 | 170,645 12,103 | 228,995 16,424
2560 / 2017 64,345 5,204 | 173,092 15,378 | 237,437 20,581
2561 / 2018 66,914 4,399 | 183,491 15,941 | 250,405 20,340
2562 / 2019 68,313 5,042 | 190,918 15,487 | 259,231 20,529
2563" / 2020 61,820 5,761 | 209,486 17,154 | 271,306 22,915
sasiy (Sowaz)
Increasing Rate 1.77 5.59 5.21 7.30 4.36 6.86
(Percentage)

nnewe: ' Ussinaumsiidaganing 0401-0406 uaz 2202.99.10.000 #un: nswuAanINg

Noted: "* A forecast of AHTN Number 0401-0406 and 2202.99.10.000 Source: Customs Department
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DPO Performance in 2021

v A

.4.a. finsdnufanssuiiddey A
nseusulyiadug Yremdenuzidiniunis
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MsUsMsHaLLTieY N153udeunarnissinig
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e
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Fouazdwnheiuuau Inglutaudseunm 2564
(@A 2563-fugeu 2564) 8.4.A. ANYAINT

Adu auBnianun 5,939 578 Tuduuidites

4,417 518 dsuuaulaiu o.4.0.

DPO has operated key events;
educate and consult about how to dairy
farming for dairy farmers, veterinary
services, artificial insemination service,
purchasing & selling dairy cattle, agro—tourism,
purchasing & selling raw milk. In fiscal year
2021 (October 2020-September 2021) DPO
has 5,939 dairy farmers as members, with

these figures, only 4,417 persons are raw milk

supplier of DPO

. - wWnane wan1saLiueu % Whnune
AMNFTIUNANITAUUIU 9 2564 9 2564 9 2564
Overall Performance
2021 Goal 2021 Performance 2021 Percent Goal

1. mslfuimsdmunmnd (asq) 60,237 41,019 68.10
Veterinary Services (Times)
YarnsAuINsdEmIuIme (un) 11,249,350 4,772,425 42.42
Value of Veterinary Services (Baht)

2. mslusmsnaniion (ade) 40,651 36,856 90.66
Artificial Insemination Services (Times)
yaAmslivinswasiles (un) 4,461,670 5,664,336 126.96
Value of Artificial Insemination Services (Baht)

3. s MSAR (F) 9,453.06 6,660.71 70.46
Dairy Feeds Sales (Ton)
yaA1n1smgemnsdnd (um) 89,389,000 63,133,827.20 70.63
Value of Dairy Feeds Sales (Baht)

4. MIWUINMSHNOUIULALNYATNS (578) 605 127 20.99
Dairy Farmers Training Services (Person)
yarnslivinisiineusuuiinumsns (um) 1,474,500 241,900 16.41
Value of Dairy Farmers Training Services (Baht)

5. mvieadisndunvas-hsulauy (518) 71,000 23,739 33.44
Dairy Farming Tourism Service (Person)
yamnsvieaflsdununsuarelddu @ (um) 10,313,050 4,171,054.94 40.44
Value of Dairy Farming Tourism Service (Baht)

6. \NWAINT/ENTNTavLA 4 Aueneu 2564 - 5,939 -
(518/Person)
Total Dairy Farmers / Members as of September, 2021
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o wwiane NANIIANLIUIIU % e
ATNIFIUNENTIINTUUITU % 2564 % 2564 % 2564
Overall Performance
2021 Goal 2021 Performance 2021 Percent Goal
7. INWATNT/ANTNEUN 8l AUe8Y 2564 (518) - 4,417 -
Total Dairy Farmers / Members, as Raw Milk
Suppliers as of September, 2021 (Person)
8. suaulavionun o fuenew 2564 (§9) - 173,053 -
Total Dairy Cows as of September 2021 (Cow)
9. PuulaIau o Ausey 2564 (69) - 73,782 -
Total Milking Cows as of September 2021 (Cow)
10. Vinaunsiudedhusiv (fu) 266,145.96 249,027.20 93.72
Raw Milk Supplier Quantity (Ton)
gammi%'usfmfﬁumau (um) 5,184,523,300.80 |  4,857,824,966.35 93.70
Value of Raw Milk Supplier Quantity (Baht)
11, YSunaunmsnaanansdueiug (du) 290,482.42 243,441.30 83.81
Dairy Production Volume (Ton)
12, YSinaumsdminenanineiug (fw) 325,600.34 250,507.62 76.94
Dairy Products Sales Volume (Ton)
13. g5 INsanyide (3ovaz) 1.03 0.75 137.33
Waste Rate (Percent)

MUIUNEATNT/ENTNHLALITAUNTIIUAVDS B.6.0. LENAIUNTNIA

DPO’s Total Dairy Farmers / Members by Region

U/Year 2559/2016 | 2560/2017 | 2561/2018 | 2562/2019 | 2563/2020 | 2564/2021
594 (519)
5,262 4,696 5,799 5,829 5,900 5,939
Total (Person)




FMUIUNEATNT/ENTNHEUNNMUAYDY 2.8.A.48NA1UNTNA

DPO’s Total Dairy Farmers / Members, as Raw Milk Suppliers by Region

U/Year 2559/2016 | 2560/2017 | 2561/2018 | 2562/2019 | 2563/2020 | 2564/2021

59U (518)

4,130 4,309 4,546 4,716 4,531 4,417
Total (Person)

IUIUTAUNNINAVDY 9.6.0. LLEJﬂC‘l']NQﬁQJﬂ’]ﬂ

DPQO’s Total Dairy Cows by Region

U/Year 2559/2016 | 2560/2017 | 2561/2018 | 2562/2019 | 2563/2020 | 2564/2021

594 (A7)

152,600 158,761 165,910 175,140 173,641 173,053
Total (Cow)
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FUIULATAUNVIVUAVDY B.5.0. LENAIUNTNTA

DPQO’s Total Milking Cows by Region

U/Year

2559/2016

2560/2017

2561/2018

2562/2019

2563/2020

2564/2021

594 (A7)
Total (Cow)

65,796

68,133

70,953

74,635

73,183

73,782

UIUUNATUTBUIUNAUVDY B.4.0. LENAIUNTNIA

DPO’s Raw Milk Supplier Sources by Region

U/Year

2559/2016

2560/2017

2561/2018

2562/2019

2563/2020

2564/2021

91 (W)
Total (Place)

53

54

55

61

52

52




YsuunsSudetuanuues 8.46.0. uenA1uninia

DPO’s Raw Milk Supplier Quantity by Region

U/Year 2559/2016 | 2560/2017 | 2561/2018 | 2562/2019 | 2563/2020 | 2564/2021
59U (AW/M)
594.27 643.77 699.68 755.50 727.10 682.54
Total (Ton/Day)

vanewmn: iWmsngtauuseanm 2564 ¢ 729.17 s/

Note: Iscal Year 2021 Goal : 729.17 Ton/Day

MOU : 681.87 §iu/Tu

MOU : 681.87 Ton/Day

N13USNsERILWNgva9 a.4.0. LENANNYNAIA

DPQO’s Veterinary Service by Region

U/Year 2559/2016 | 2560/2017 | 2561/2018 | 2562/2019 | 2563/2020 | 2564/2021
FRITRG )
58,148 62,453 53,938 41,490 44,801 41,019
Total (Cow)
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N15AUSNTNENTIENVDY B.6.A. LENAIUNYANIA

DPO’s Artificial Insemination Service by Region

U/Year

2559/2016

2560/2017

2561/2018

2562/2019

2563/2020

2564/2021

594 (A7)
Total (Cow)

47,815

47,026

43,636

49,794

39,851

36,856

A19IMUIYDINN5EN VDY D.4.9.

DPQO’s Dairy Feed Sales Volume

U/Year

2559/2016

2560/2017

2561/2018

2562/2019

2563/2020

2564/2021

59U (A)
Total (Ton)

9,343.99

8,974.88

11,175.75

11,581.29

12,217.64

8,424.82




ASHNBUSULALNAUNYAY B.4.0.

DPQO’s Dairy Farming Training

4

U/Year 2559/2016 | 2560/2017 | 2561/2018 | 2562/2019 | 2563/2020 | 2564/2021
594 (519)
511 660 744 738 472 127
Total (Person)

UBWA: INSRNaUTUATLARDULYIEY 2564 Lipsananunisallada-19 villvideweaduiuianssudinsm

Noted: During the pandemic, DPO dairy farm training is temporarily closed since April 2021

AMUUUNYIBINEIRAZ I8 AN ITUTN1TN5VDINENTINEATVDY 9.4.0.

DPQO’s Total Tourists on Agro-Tourism Service

U/Year

2559/2016

2560/2017

2561/2018

2562/2019

2563/2020

2564/2021

594 (V)
Total (Bath)

5,319,246

5,734,865

6,327,298

10,783,662

7,641,897

4,171,055

nUBWN: Aalslieumey 2564 Ualiusnsiudnvisaiginaidivusuieninaniunisailaia-19

Noted: During the pandemic, DPO farm tour is temporarily closed since April 2021.
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NNSNAAKAZINVUIIUNTDUALTIVDY 9.4.0.

DPQO’s Production and Sales Volume of Semen Cryopreservation

NINAANAATUIUNVDY 2.6.A. LENAINYINIA

DPO’s Dairy Production by Region

U/Year

2559/2016

2560/2017

2561/2018

2562/2019

2563/2020

2564/2021

594 (A1)
Total (Ton)

212,788.25

222,110.54

246,423.55

266,102.03

258,937.50

243,441.03

nuewma: d1inaunia e.a.n. mllensuuy dn1suiulsunsesdng Tul 2562

Noted: In 2019, DPO Upper Northern Region Office machines remodel




N133MUNIENAATNUNVDY B.6.0. LENAIUNTNTA

DPQO’s Dairy Products Sales Volume by Region

U/Year 2559/2016 | 2560/2017 | 2561/2018 | 2562/2019 | 2563/2020 | 2564/2021
59U (Ay)
195,843.09 | 211,776.37 | 240,080.42 | 254,127.37 | 246,865.93 | 250,507.62
Total (Ton)

NSgYLHENINITUIUNIINANYDY B.4.A. LENAIUNTNIA

Entire Waste Process by Region

U/Year 2559/2016 | 2560/2017 | 2561/2018 | 2562/2019 | 2563/2020 | 2564/2021
574 (5o8a2)
1.22 1.17 1.27 1.28 1.03 0.75
Total (Percent)
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S189IUNATITARANITANRUIIUVDY 8.4.A. U5zl 2564
DPO Performance Analysis Report in 2021

A1SUSNISATUEALNTE

PNNANFUHURNU U Anithvane
fimgradsznoudsl

1. Wleneves o.4.0. duasuliannsaii
Tanundaumiiunisios

2. luitufidaasumes 0.4.a u1uietinng
THUSN9INANNUBDATETUIUNIN LasYinau
wdedufuFesnisuinsaugunndnd vinlsf
\NYRINIINILdenraInraten1sluuusng
279 ANLALAINTIASI ANLNSEN LaTSIPANTUSNNS

3. wnunsnsgadagiudvAudoya
vl @A iugrulunsdnvinagnislden
annsasnulavuveswmuldludesiy Wunis
andununINaaLazUsEndaalyInglunisy
Tnglasuduuzdmiede Internet w3a APP
719 euemaie iy

N1SUINISHANTIBY

NNEaNFUTRNU wuh genduthvang

1 inuasns danuidedunagly
1dla Wminfives o.aalunisliuinig
Sos waufisy asr9vedla wiledgun
SEUVAUNUT LA AaonaunlsliALugin
oA AL ITean sHauLisufiiuazgndes

2. \nwasns/avnsal finnusiulaiFos
fiugnssilauniindalag o.a.0. Gelinsuszidu
Aiugnssulauumng U 1dunmsusuuseiann
fugnssuiviuasieldsunisiusesnsgues
nsHAaviaRuglALY InnuUAda

3. lusiuiiuiinasliuinng e.a.n. 3
AREETE R Application Line ngu Lidmsuuds
YoFUUINSHAULTIEY derunngd anuvihedassy
0.4.A ilordIgAATAINLAY TIAITIIUNTS
TAusnsunau e dnawnmg dmsununing

Veterinarian Service;

The performance was lower than expected
because of these factors

1. DPO policy on cooperative operation
support

2. Veterinarian convenientservice from
other vets

3. Online self-learning

Artificial Insemination Service;

The performance was higher than expected

1. Dairy farmers trusted in DPO veterinarians
and employees’ advice and educate the artificial
insemination

2. Dairy farmers and dairy cooperatives
assured standard dairy breeds which were
certified by the Department of Livestock
Development

3. DPO Line Application
service area on veterinarian and artificial
insemination service for dairy farmers

convenience



ANSUSN1SAANISNISULLAZENNTQ

PN IUHURNU wuh gendndmang
Inguenfanssuandunisdu 2 dw fie

1. s, lhssuuimsdnnmsvhiulauy
Zyan Dairy naaedilumfilauuiiionsiaduny
spuuvedlUsunsu@elud 2565 Sunuifiamindud
dhsanilasanis iy

2. p.a.a. anfiunisludmlasanisisy
UszAnSaings (DIP) weudlydgymiszuy
duitug desldidmihifanudungfiayly
n33nwn gua Aesny ilinunsnsaulad
i TIlATINTgY Msastuintayaserisy
LﬁaﬂizLﬁuwamumm%%%ﬂﬁuﬂizam%qua
Usznavfvannsallauy atdvayuliauidnidd
F2ulATINTT

Farms and Cooperatives Management;
The performance was higher than
expected which could be divided into 2 parts
1. DPO Zyan Dairy Farm Management
application for members
2 High efficiency dairy farm to modify
reproductive system for members

a 1’4 o/ agll
ﬂUﬂ']{]QQ‘c’Jﬂ']iLa‘c’NIﬂUN
Dairy Farming Products

A1SIMMUIBDINITEN

MnHaMsURTRY wuh sndthvane
GRITANGR

1. maasuuienidusunusimiig
DIMNTENIVDY B.4.0.

2. Auang1lun1sauds /n1sdeueu
p1sde s laidulumuun

3. HAIANISHITUNITINNUIEDINTERT
ABUYIIGILALINYATNTHNIUTDNNAIEUTEN
gnsensiliidenvainuany

4. snandudndsndrfalunisdndu
TadsFosonunIng

nssmineddesefigat/iunisiigaiuas
indfousnine

PnuansU IR gendndmianeg
dosnnifumsduaiunisvsueniiuilitvne
Ingdnsduasunisvglvivannsallauuuaz
invnInsuenaietnefiauladsde dutuan

Animal Feed Service;

The performance was much lower
than expected

1. The change of animal feed distributors

2. Animal feed delivery delay

3. Highly competitive market in animal
feed industry

4. Purchase Price

Semen Proof and Gender Choice Service;

The performance was higher than
expected. The DPO promoted off-site sales
for dairy cooperatives and dairy farmers who

were not in DPO members.
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FTUUAMAMNLAZNIATFINTUNTHENYDLT99UUY B.4.0. 919 5 Ui
U321l 2564
DPO Dairy Industry Performance Report and Certified Standard System
of 5 Offices in 2021



NUIYITUNTUTDS

Accredited Organization
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‘J']Elx‘i’]uwaﬂqﬁﬁq Lﬁﬂﬂ’]ﬂﬂmgﬂiiuﬂqiﬁﬁgﬁlﬁaU
asANTsaEsuAaNIsIANNLisUsEWdAlne (2.4.0.)
Uszanueauuseanead w.a. 2564
(UnAREREMTUKUII3)

Dairy Farming Promotion Organization of Thailand (DPO)
Audit Subcommittee Performance Report in 2021
(Abstract for Executives)

Tutsudseuna w.a. 2564 ANENIIUNNT
pIANSELESURINTSIALLLsUsSEIWAlNe (8.4.0.)
Igifdausisds anEnssUAISATIvERY ©.8.0.
ANUASIANIENIIUNNTNTINEOU 0.8.0. 71 2/2564
asiudl 9 manmu 2563 Lileliidulunugile
nsUfURNuAnenIsun1snTRaeulusiamng
aduUSuUTIU 2555 Usenausie

1. wieSaudng Feoduu

aduAnsuAIIAINTYlU
N55UN1T 8.8.0.
UIeeIUNTIUNIT
2. wanvlivg) anusIm
NIUNT 0.8.0.
ASIUANS
3. WeAuNa Ligyans
N55UN1T 8.4.0.
ASSUAS
4. mthihensiageunielu o.4.a.
LAYIUNS
FIPUZNTIUNIATIVEOU DA, GRVGEGIE)

Wulususinwe (Skill Matrix) A91Ldusanis
AMUUINUYDY B.8.A. ANUAIT19VINWE (Skill Matrix)

In 2021, Dairy Farming Promotion
Organization of Thailand (DPO) Board of
Committee appointed DPO Audit Committee
according to the order 2/2564 dated October
9" 2020 consisted of

1. Mr. Wattanasak Sur-iam
Director of the Department of
Internal Trade
Chairman
2. Miss Kanittha Sahamethapat
DPO’s Committee
Committee
3. Mr. Chalermphol Pensoot
DPO’s Committee
Committee
4. DPO Chief of Internal Audit Department

Secretary



M1519%INEE (Skill Matrix) Y89ARIENTIANITATIAEU 8.4.0. MUDIAUTZNBULAZAMENTATINIILA

The Audit Committee was qualified under skill matrix which was worth for
DPO performance as follow Skill Matrix for DPO Audit Subcommittee

AMZNITNNITNTIVEDY AUty Ay fu

NIILIU* N1INAN [LEANZE L)

U AU Frufifieatosiv
NISNEAR ANINTIVEDU  NITALHUUY
aelu 89 0.4.0.
(@11 \AsugAans)

Audit Committee Financial ~Marketing Law Production Digital Internal DPO
Section* Section Section Section Section Audit Administration
Section Section
wetandnd Heoudeu
YIE51UNITUNTNTIRFDU v v v v
Mr. Wattanasak Sur-iam
Chairman
uavlug) amusim
NITUNINTIEU v v v v
Miss Kanittha Sahamethapat
Committee
wieduna Wiyans
NIIUNINTIEU v v v
Mr. Chalermphol Pensoot
Committee
374
Total 1 2 2 1 1 2 2

wene: iunsigiviensiulanudnduinssunmsvilviluauenssunisasinaeuizded

Note: Financial Section was a necessary qualification that one of the committees should be.

ANIZNITUNMINTIVADU B.4.A. IN15UTEY
1 8 addlasdifuimsves o.a.n. winewd
RerteadriulsrguiletuaseasiBonuas
ToRnLiufoAMZNIIUNIIATIdUT LA a3y
wan1saduau daldujiinunginsues
AMYNTTUNITATINEOU Lazailon15UUn
Nudmsuanenssunsesasulusgiamie
atuUSuUse 2555 vesdinAnenssunsiniu
Wlev1uSFIAUAY NIENTNNIAG il

There were 8 meetings heldfor reporting
organization performance according to the
state enterprise auditcommittee charter and

manual of Ministry of Finance as follow
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1. d8UNTUNANITASIVdBUN18TY
wazldmauiu/dotauauus
1.1 Werfuanugndositdedeves
sr81unenIsIun sz i uanseddey
Ao AnugnietdeiiovesnenumnIiy
Wuselwsuna
1.2 \Agafuaduiluszansnan
Usgdnduavasnisanduaunisuisaiy
ngaeideu Ads Tetedu whrnznssuns .a.n,
UAAMETINUAS LasulouIuNLAYYDIANE
N$5UNSATIVEBY 0.4.0. WU A1UNITTNT0
9919 ANFYNIUAIAINIAT AIUAITINNUNY
AIUNITUTUITIANITAGIAUA T Wud g
fiorvazdsnafonisluszozeny 39ldiinng
SIHIMULAUD ALNTINNS D.A.A. RSOl
pa.n. Savhunudestunazanloniafiaziia
ANILEYMIE LazANuualRan1SAIAURARIL
28 19lNATA A IUAITAUNALALNTEOUNIY
A1sWAINSTUUAISaUmAT 8.d.a. diuildly
03Ans Wielamnsalinuldatmnuingusyasd

2. gaUNUUlEUIEUMNTAUER VDY
9.4.0.

ANENTSUNITASIEADY 0.8.A. LASU
NFIUMUTIBIURAUIINTAEDS Tosuna 1-4
Us2d1 THUUTEL WA, 2564 AT IUAUUSS
ArsEes Ussadleutszanas wel. 2564 audinu
mmLﬁuﬁnammﬁﬂisﬂgmmzaqﬂssmmﬁﬁms
mmL?iw,t,azﬂ’m@umaiusum 2.4.A. NOUUNAUD
ARIZATIUNTT D.4.0.

3. daUNIUs189n15TNeleINUNI D
= o/ v '3
91391AMUYALEINIaUsEle vl
nuUsEuANUTARE I1INaUselevl
FauTsuasUURuTgnnussideu e.a.0.
IMAEANUTALEIN1INAUSleviway 9.8.9.
IN15AMAUNNTAIUTELTEUM FINA1IELUTDELAD

1. Review the internal audit results
and suggestions
1.1 Quarterly financial statement
accuracy and reliability
1.2 Efficiency of operation by rules,
regulations, orders, and resolutions of the
DPO Board of Committee and special policy of
DPOAudit Subcommittee such as procurement,
overtime work, sales, warehouse management,
and digital information in order to be applied
practically. The committee reported that there
was a problem that should be fixed in order

to prevent and reduce risks

2. Review DPO risk managment
policy

The committee was informed the

DPO risk management report 2021 for quarter

1-4 and DPO risk management policy 2022

before submitting to the DPO Board of Com-

mittee.

3. Review a connection and conflict

of interests
There were conflicts of interest and
the executives and employees had reported

and completed the regulation.



4. seumuszuumuaumeluiius:Avia
aAUsENOUTBITEUUNSAUANANETY
5 f1uves 0.4.A. udaudssunn w.e. 2564
LAUNaNINWING UNITAIVAN AINTIUAIS
AIUAN NITUTMITANMLLABY aNTaumALAs
mMsdeans msAnauUsziduna 1 e.a.0.3
msanfiuaunelussuuauauaeluiifing
UftRmungsadeu Tetdu Adsnnsizuuns
WlPUIYALENTIUNST 8.8.A8INT58YANR 00U
Y9aM3AIUAN hasuruyuRnulun1suulss
ngouNazMsUTNINTmuUAmg iz
ieswasionsnsrvaeuneludulunumdnines
LATUUININTUFURTIA

5. doumumsufuRnumennuithudes:
AMENTIUNNTATIERY 0.8.A. UHURA
sumuszdoularuumaUiRTa Ansenaag
nsadainun Tneveuuleuieieatunisiv
ALLTAU/TBLEUDLUE AARIUNaR1LIUIY
Tnsuendesddyiingranuainniiesunsia
Idun Gesidedusned i Gesidesuiulse
wAlelfidulumuuuiuleuieniossidoude
Fauiisvunly wavdesfidesvesuulauiean
dunans salgiinmstuslimsumssans
ATORINALAZTLEUDUDIAUZNTINNINTIVEDU
0.a.0. \uidiavesdruisnisuasienims
finsAamuannituszgmnifiou Wolrilaiinig
Afiuau Insauaunelungeasaansadeii
way/vRsanmUEs TRt

6. MUNIUNUASARLENTRINIATINEDU DAA.
NMUMIUNGYUNTANENITUNITATIAADY

9.4.A. W.A. 2564 138909AUTENOUNITUAIAY
gu1ANt ke ANUTURAYOU warnsUTEIEY
a wva = = Y & [
Han1sUSURNY Weasanuelvidulunumen
NEUIINTENTINITARS T19UUIATFIULAZIAN
wnauuRn1snsvaeunely dmsunhenuy

4. Review internal control system
effectiveness
There were 5 elements of internal
control system in 2021 which were environment,
activity, risk management, information, and
communication. The evaluation found that
the DPO internal control system followed
rules and regulationsspecified by the cabinet.
The DPO specified causes and weaknesses
of the control and weakness adjustment action

plan due to Good Governance.

5. Review independent operations
The Audit Subcommittee work was
based on Ministry of Finance policy and
regulation by monitoring work performance

to prevent and reduce risks.

6. ReviewDPO Audit Subcormittee charter

The subcommittee reviewed the

charter about authority andresponsibility
including performance evaluation based on
Ministry of Finance Audit Policy and Regulation
in Internal Audit. After a review, the charter was

approved from DPO Board of Committee.
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YDI3F WA 2561 warnuNaNUsziu Enabler
aun1nsvaeunely (Internal Audit @ 1A)
ANIUTTUUUTEUNANTANTUINIFIFNNT
T 2564 \ieliiaenadesiugiion1sUfiRay
Y9IANENTTUN1TATIdRUIUSTIa mAvaty
USuuse U 2555 warseidounsensianisnas
TIALAULNTIUNIATIIABULALNIIEATIAARY
Aelureasgiawia wa. 2555 Falalauelidl
MIUTUUTINUATAYNTIUNNTATINERY B.4.A.
.A. 2564 UazlasuauiiRanAMLNIINNNT 0.4.0.
AIELET

7. myujianudaniivualunginsuas
Adlan1sufuRuveIANEnTIUN1IATIAERUTY
333N

ANENTINNNIATIVEDY 0.8.A. NINTAN
AeafumsufiRnureshensnasumelu fil

- audiingUnsthensisaeunielu w.a.
2564 pulRALNLUNIATIERUYTE I TIUUsEINN
WA 2564 LagNITNUNIULNUNTATIEBUTING
NS 5 U n.Al. 2560-2565(FmFUT 2564) Uaguiy
WauueaInsveshensvaeunely sulddile
nsUfRnummTndeungluatiun 12 w.e.
2564 UsziiunansuiRauvesimiiliens
aounglu NMINNTUANUARIUYO VBN TIA
aeumelurustzdt 6 Tl voshensaaeunelu

[l
Y

8. MsujUantiiuasldauiuiien
NUIUNTRUUTEIY
AUYNTIUNITATIVEDU 0.8.A. LAt
anudiuieafuussifiuddy wu lunsdd
AUNNUMIRTIRIULNUAU (@04.) Tadivadann
Vudr Tudson U limsdinsufiRiiaanaiadi
Tadnisiansanueunnely o.a.a. Suaiuns
wazinlUuTulgaunly sassdinnsfnunans
sudunusuanuiulasdouewusiiolinig

TR TusEavsnmuasUsyavisualae sausialy

7. Follow State Enterprise Audit
Committee charter and manual
The DPO Audit Subcommittee
monitored on Internal Audit Department
performance by following
-The subcommittee approved
2021 internal audit strategicwork plan and
internal audit human resource development.
The subcommittee approved 2021 internal
audit operation 12" edition to evaluate
operation of the Chief of Internal Audit
Department, Internal Inspectors’ level 6

or higher.

8. Work on DPO Financial Statement

The DPO Audit Subcommittee
mentioned about State Audit Office of the
Kingdom of Thailand (SAO) comments on
common mistakes which should not be
repeated. Therefore, the subcommittee
detailed the DPO to specify new solution
and other necessary comments on effective

operation.



nansEnutasiuInInIsInnisisaaudanululauuves o.4.0.
Lumpy Skin Disease Virus Effect and Management Guidelines of DPO

puinsudadnilainisssanubes
wumsunssrunvessadidanuadusnlulaile
vounuasnsMedesludminesidaiievaty
Woulluay 2564 0.d4.A. LAIN1TANAILLAY
sz Tinaialsalulauslundununsnsdides
Tauufidsiuuduldsu o.4.a. Selsadulaniu
ﬁmmmﬁmmm%ah%’a Lumpy skin disease
virus Wulsafiiaanizlula nszde Tuidulse
fifndeaindnigau lnsidelsasininelsa
mueiriiwadidoulidnuurenisiianungn
Funeld Ao nudaidevufivdsuazeidien
yhs1ene Bereunazanaziiauaziluunangu
dndonaliliuaymelagiuinaueiy laglulau
o1aNUUNanas 25-65 Wesiius

0.4.0. l85usteausiuulauuiilssu
nshaidelsaduTaiuieglunguannsaflaumy
FdsiunAvls 0.a.a. hisUszmanuiteu
aunIniinsinie 1,397 519 Sruulauuitdl
nsfnde 12,480 & wazsiuaulaundilasy
Sediu 91,383 2 (Toya au Tuil 13 Auenou 2564)
mndeyadnandafudmaliuiunaiuuio
vosusazaug Suthusfv/annsallause fiasly
0.8.n. TUSnmanas Wesnlauwiitinisinde
htastadsifugedasumssnm Seililienansa
dnuaiuld dmansemuluansyuumstant
Mlinandunuudvsiiaanas

According to the Department of
Livestock Development report, Lumpy Skin
Disease (LSD) in beef cattle had been found
in Roy Ed province at the end of March 2021.
The Dairy Farming Promotion Organization
of Thailand (DPO) watched on the disease in
case of happening in dairy cattle under DPO
dairy farmers connection. However, there was
no evidence that Lumpy Skin Disease Virus
(LSDV) can infect humans. Many dairy cattle
suffered from the characteristic eruptions on
the skin and developed a fever, lacrimation,
nasal discharge, and hypersalivation. The disease
caused the greatest loss due to 25-65%

of decreased milk production.

The DPO dairy cooperatives reported
that there were 1,397 cooperatives suffering
from the disease divided into 2 groups :
the infected cattle were 12,480 and the
vaccinated cattle were 91,383 (reported on
September 13th, 2020). According to the
report, raw milk production delivered to the
DPO manufacturing process was decreased

causing dairy products reduction.
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MNNANTENUTANTURUINEASNS 0.4.0,
ﬁLmeqmiﬂﬁﬂ’aLﬁaamNaﬂiwuﬁtﬁﬂﬁﬁu
Tl ind saSunavuredniunng asfiui
evhmssnwnaglinudifeaiulsadudany
Aietu s ulssnslauilasuna
Asznuiiiedaniadulsasudanuliuninunsng

nanunsalfiAnT U e od asy
nsidsslauy Suuamnamsdanislsadulanu
wazduasuliiinisantaduliunlauy tiean
msgifinsaiveslsnduanu ndldtinisdanis
ousuluntnduaSuuasnunsns maatuayy

msasipgulinguavnsaidn AUl 8.0,

asunRanugsiuuasLaziigsiwaiNaaawInela saudiaiunsuUAn-d

The DPO veterinarians and supporters
visited dairy farmers to cure and acknowledge
dairy farmers on the Lumpy Skin Disease.
Also, the team surveyed the number of

affected cattle to allocate the vaccine.

After the survey, the DPO set Lumpy
Skin Disease Virus Effect and Management
Guidelines to reduce the pandemic by
acknowledging the dairy farmers and taking

the vaccine.

'3

Sprayed Disinfectant Cooperated with Department of Livestock Development



AAN1IATUTARALNEATNS IUIANUNNIANANINUA 15 dunTal

Provided Vaccine for DPO Dairy Cooperatives (Central Region)

atuayun1sRadaduliuinguannsalndeanuudulinu a.q.0.

Supported Taking Vaccine to DPO Dairy Farmers

AINUN A UZUILAZS NN

Visited Dairy Farmers
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n15UsiliuAmsTIILasANlUsle
Tunsantiuauvaamiiganuniniguseant w.a. 2564
Integrity and Transparency Assessment (ITA)
in State Enterprise Performance 2021

peAnIsdaasufanIslaunuvaUseinelng (8.4.a.) InaAzUUUAITUTTIIUAMSTTY
wagadulusdlalunisdnduaiuveanulgauniasgusedndavdssunu we. 2564
98l 96.17 Azuuu FwnunmsinsUssdiu dnandnegluszdu AA TnefisaziBoananzuuy
nsUssidiusendumedui fod

Dairy Farming Promotion Organization of Thailand (DPO)’s annual Integrity

and Transparency Assessment for state enterprise performance 2021’s score is

96.17 which is in an AA rank as mentioned in the criteria:

WU‘L! i’]EJ°UE)WU‘u ASLLUUY anmﬂ%mu
Order List Score Level

mmﬂmwmaua 100.00
Disclosure
2 n1steantunsnaie 100.00 AA
Preventing Corruption
3 MsUfUR 96.63 AA
Performance
4 AMAINNTANTUIY 94.22 A
Operation Quality
5 nmsUiulsansvinenu 94.00 A
Functional Improvement
6 UssAnsnmnisdeans 93.06 A
Communication Efficiency
7 nsunludaynisnase 92.77 A
Anti-Corruption
8 nsldeuyszane 92.62 A
Budget Usage
9 N5lT81119 92.59 A
Authority
10 ASNINDFUVDITIVNNT 91.22 A

Use of Government Property



wnuuamundAyludagdunazauinnves a.4.a.
DPO Key Investment Plan in the Present and Future

wrusuasuitddnludagliu
1. Iasansiaiuinensnslausg Smart Farm
(DPO Smart Farmer)
2. 1A59n158n58AUUSLANTANASHARNNT U
\nIns tagly Application a@saumalau
3. Tasanssunisasiadssidiu (Audit) ienns
$UTBITHUULINTZIUAING/WazLfios 5
SnwsvuuInassuanaildiunsuses

4. lassnsiamunanisaduaulunisinuag
n1sUsziuludesvesuszandnndelng
\A5¥gAa(Eco-efficiency) voInanfndl
naeaininsiinGs

S.Imﬂmiﬁwuwamﬁmm‘uuﬁﬁgﬂaﬂ'ﬁ X
(High Value Added Product)

6. 159713 TOP of Mind Brand

7. Iasennsdeans Digital Marketing

8. 1A39N1509ANAREIIY

9.

e

WHUNITANEUNITAINYNEAIEaNT CG
U 2560-2565 (dm3ul 2564)

10. lassmsnannAuLn (Talent Development)

11. Tasanisssuuidmsdansarusiuesaande
ANTAUNAAINUINTIW ISO/IEC 27001

12. lassnsansaunansodldy (Big Data)

13. Iassmsimuiazysulsansudnau
A8NTEUIUNITIdBLazIAlulaBRTva
(R2R)

14.1A59N158NTEAVUINTTIUIUITOUAY
WOl U719 8ID9ANT

15 LNUBNTZAUNITUIUITIANITOIANTIA
\WueeAnsaussauzgs (Enablers 8 Au)

16. 1as3n15 TPM

Present Key Investment Plan
1. DPO Smart Farmer Project
2.E-Dairy for High Efficiency Production
Farm Project
3. DPO International Audit Project
4. DPO Eco-efficiency Assessment Project
5.High Value-added Product Development
Project
6. Thai-Denmark Top of Mind Brand Project
7.DPO Digital Marketing Communication
Project
8. DPO Moral and Transparency Development
on Business Operation Project
9.CG Strategic Operational Work Plan
2017-2022 (2021 Edition)
10. Talent Development Project
11. ISO/IEC 27001 Information Security
Management System Project
12. DPO Big Data Project
13. Work Process Development with
Research and Digital
(R to R) Project

14. Advance Organization Research and

Technology

Development Project
15. 8 Enablers High Efficiency Operational
Management Work Plan

16. TPM Operational Excellence Project
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uruuaundAgylul 2565

L7

1. lassmsiaiununsnslaudg Smart Farmers
(DPO Smart Farmers)

2. TassnsenszauUszandninnsndnnisy
inwnsnslagly Application a@rsaumealaul

3. Tasanisenseiunsununsnslauniie Ty

HIUNIMIFIUNITY (GAP)

. TassmsSunisnsaauseuiu (Audit) \ionns
FUTDITTULNINTFIUANG/UAZIDE159T N
ivwmmﬁmmﬂamimumisusm

. Iﬂiflﬂ’ﬁﬁﬂ‘lﬁ%}a ZAAUALUININTUAIT IR

wazUsziuluFosvesUszansnmgailiae

\swgna (Eco-efficiency)

1ASINSiasEAVBN NN TUTINTAUMAIARS

ClAasen s iuUsEANS AN L UIIvUIY

(Dealer Management)
1ATNIILYINNINITRaNA Digital Marketing

Clasenisiauindndusiuundyan1ge

(High Value Added Product)

10. Iassn192a99AsUTaU 60 U uilne-ausnia
Top of Mind Brand “$hun $nnhsu duanu
$nwn soson LALNDITNNIZINYNIU”

11. laseansadeanuinfavesgnan

12. Insamsaennuduiussariiaulagiude

13. TasamsAnwilenialunisiaiungsnatug

14. 1A59N15d $aTUITYTITU AUSITULATAIY
Wsdlafidsdu (Ca)

15. 1ATINISLATLUEAUNDARILUUIUTINTTEAU
49849 0.8.A. (Successor) (S¥AU 6-7)

16.1A33073 Digital Transformation

17. lasansimnngudeyavuinivgy (Big Data)
949 0.4.0. .

18. lassmsiadilaussougguaasanne
wangnaduuuui® (Smart Leaer
Talent Development)

19.1A59N197980a R (R&D)

I

U

~N o

0 o

20.1AS9IN1SUNTEAUNISUSWISIANITOIANT b

\JuesAnsaussnuzas (Enablers 8 fu)
21.1assmsveneanuTisileiunAsguazienyy
22.1A54N15UTNTIANSINOAT 1Y a A 1T

WiSUgANENS (EVM)
23.UNUN13ANY1 BCG model wagn1siun

Usegnaild

Key Investment Plan in 2022

—_

. DPO Smart Farmer Project

2. E-Dairy for High Efficiency Production Farm

N U AW

10.
11.
12.

Project

. GAP Standard Dairy Farm Advancement
. DPO International Audit Project
. DPO Eco-efficiency Assessment Project

.Warehouse Management Improvement

Project

. Dealer Management Advancement Project
. Digital Marketing Project
. High Value-added Product Development

Project

Thai-Denmark Top of Mind Brand Project
Brand Loyalty Project

Stakeholders Relationship Project

13.Business Development Opportunity

14.
15.
16.
17.
18.
19.
20.

21.

22.
23.

Research Project

Corporate Governance Project
Successor Development Project

Digital Transformation Project

DPO Big Data Project

Smart Leader Talent Development Project
Research and Development Project (R&D)
8 Enablers High Efficiency Operational
Management Work Plan

Govemment and Private Sector Cooperation
Project

Earned Value Management Project (EVM)
BCG Model and Application Work Plan



WHUIULAZIATINITNEALY
Key Investment Plan

PNUKRUIANNY 5 Tvd . ?31 A. ll'Wm‘U’i ﬁﬁﬂL‘UﬁSWﬁﬁWﬁﬁiﬁﬂU’Ju 5 msz GG

\Begwerans 12 nagnsuay 14 45 mumwa’twmamnawa‘lﬂamsﬂg‘umLLa‘vLmeqmi
afusufidaeau o.d.0. amwLLmuﬁuumaammﬂﬁuammnan"l‘wm@walumwgummu
5 WWAALATINIG (Project Theme) ‘ViaﬂLLauMIﬂﬁflﬂ’liL“Uleﬁﬂ’]am’i 16 Iﬂix‘iﬂﬁ%LﬂS’J“ﬂ@x‘iﬂUﬂ’]i
TNLAHLIIUAURAFIMNTTUUY WNUITUAIUNITHAN UL SANASATNSTAL WHLIY
AIUAITUSTITIANITOIANT LAZUAUIIUAIUNNSTRY a8 0.d.a. JLauu/lasinislunisadiy

gnsAansiaan 16 lasannslul 2564

According to DPO 5-year plan, there were 5 objectives, 12 strategies, and 14 indicators
as keys to successful operation plans. Therefore, 5 main project themes and 16 strategic
projects were relevant to dairy industry factor, marketing factor, dairy promotion factor,

organization management factor, and financial factor.

o

DPO Milk Valley Usznaudae 7 Tassnaidsgnsanans deil
DPO Milk Valley Project Themes

1. Iﬂiﬂﬂﬁ%’UﬂﬁG\i’Jﬁ]U’iuLﬁu (Audit) Wion1s 1. DPO International Audit Project
ﬁUﬁa\‘ﬁ”UUﬂJ’Wli%’mmﬂa/LLa‘“LW?Jﬁ’]Sx‘iiﬂ‘H’ﬁ”UU
mmﬁmmﬂaﬂmumﬁmm

2.ImamimmmamimLﬁquuIUﬂﬁﬁi'm 2. DPO Eco-efficiency Assessment Project
wazn1sUszdivludesvesUszansnndiding
\Asuga (Eco-efficiency) vasndnsiusinasn

TnAnsNnGs

3.Iﬂiqﬂ’]jﬁwuqmamﬁm%uuﬁﬁuﬂaﬂl’]qq 3. High Value-added Product Development
(High Value Added Product) Project

4. 1as3n1s TOP of Mind Brand 4. Thai-Denmark Top of Mind Brand Project

5 1ASIN1SH0as Digital Marketing 5. DPO Digital Marketing Communication Project

6. IASINTYNTEAVUINTFTIUUIBUAY 6.Advance Organization Research and
NAUNYDIDIANS ) Development Project

7. 1as9n1s TPM 7. TPM Operational Excellence Project

1ay DPO Milk Vall ey \ugudsiwiinsiaui o.a.a. wnmén mﬂwuml,mﬂmmium
GU\‘iLu‘lJﬂWi‘U'WENﬂﬂ’J']iJiVllﬂﬁ]']ﬂﬂ']i’J%EJLLa wwmwmmmwmlﬂamamm%maswuammu
iummasnmwaﬂwmmaqamammmuuqummqa}iwuam ANIADENINLINA DULAZEIAL
m':?mmumsmnmaLUumﬁmsJa'iNmmmmaﬂuﬂmwwu L‘WBﬂi’]ﬂNﬁﬂ’]%’]ﬂﬁiﬂﬂlﬂﬂ‘U@ﬂﬂﬂi
VL@’E]ﬂVH\‘i‘VI‘lN Iﬂﬂm@ﬂﬂﬂiuﬂ@Uﬁ’]ﬂﬁJ Y W'ﬁiﬂﬂu&l@@iLLﬂUﬂ ﬁu‘&JNﬂ@UiﬂJ ﬂ‘LlEJ’Jﬁ]EJ IﬁN'TLlNaG]
mammsmmm%maq G]ﬁ”lﬂ’iﬂ%ﬂ?ﬂﬁﬁﬂ’]ﬂﬂiﬂﬂw ﬁu&ﬂﬁﬂﬁﬂﬁ‘ﬂaﬂLV]EJ’JL?NLﬂHG]S Rest Area Lﬂumu

The DPO Milk Valley was a centre of integrated dairy farming knowledge for
educational and research development. The development adds value and competitive
advantage on business administration such as Organic Dairy Farm, Training Centre,
Research Centre, High Standard Dairy Plant, Agro-Tourism Centre, and Rest Area.
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IT Excellence Usgnousny 2 154Nk
gnseNans fail

1. TASINI555VUUINITTANITAI LT UAS
Uaonduansaunaniuuinggiu 1SO/IEC
27001

2. Iassnsansaumneansedly (Big Data)

HR Transformation Usznousg 2 1assnns
\TagNSAEnSAeil
1. Tassm WAL (Talent Development)
2. IassmsiawazUsuugeansuinanu
PENITUIUNTINELazINALUlaEAIa (R2R)

CSR 4.0 Vsenause 4 lassmaidsemseant foil
1. lasansiannynsnslauwg Smart Farm
(DPO Smart Farmer)
2. 1nsan15unsrAuUsEaNnsAINn1TNEn
vhsununsnslagly Application asaumalausl
3. 1AS9N1T0IANTARISTTY
4. WHUNITANTEUNITALENTAIERS CG
U 2560-2565 (dmsul 2564)

Operation Excellence Usznausie 1
1A5INSTENSAENS Al

1. LRUENIEAUNITUSHISIANITOIANST LA
Jussdnsaussauzas (Enablers 8 fu)

IT Excellence Project: 2 strategic plans
1. ISO/IEC 27001 Information Security

Management System Project
2. DPO Big Data Project

HR Transformation: 2 strategic plans

1. Talent Development Project

2. Work Process Development with
Research and Digital Technology (R to R)
Project

CSR 4.0: 4 strategic plans

1. DPO Smart Farmers Project

2. E-Dairy for High Efficiency Production
Farm Project

3. DPO Moral and Transparency Development
on Business Operation Project

4. CG Strategic Operational Work Plan
2017-2022 (2021 Edition)

Operational Excellence: 1 strategic plan
1. 8 Enablers High Efficiency Operational

Management Work Plan



UNAUHUINNS
NANTISANLUIUAIULAUNITIVLAZNAUIVD 2.8.A.
Usz31U 2560-2565 dm3ul 2564
DPO Executives Summary Performance on Research and Development
Plan 2017-2021

peANIALasuAINISIANNLRIUSEWAlnY (8.d.a.) lanudunisinnindssiliung wags189y
mamiﬁwLﬁumulﬁaﬂ'wmmzammm‘u‘%‘ummmi"ié’sﬁﬂﬂq'miﬁmmﬁﬁﬁwaﬂam‘ﬂiﬁfalﬂ Tng
AILLUIMISLHULE UNnTIsERasimun O 2560 — 2565 iielddwsud 2564 Tasflunusudonlss
gnsFnans Usednl 2564

The Dairy Farming Promotion Organization of Thailand (DPO) has followed up
the performance leading to organizational sustainable development referring to the

research and development master plan 2017-2022 for 2021 strategic plans.

AU/ 1ATINISIUATNAIUIVDY 9.8.7. U 2560-2565
W a1 nsul 2564 Usznaunae

gNSANENT Whuszasd N39UNTIVY
gnsAAnSh 1 LﬁﬂﬁﬁNamu%’aﬁ’mmﬂgﬂﬂﬂumLLauﬁwamﬁﬁ'ﬂUWﬁﬂ,u 1. funsandunu
Fun1sinUszansam nstewdenemsnslunisandunu msiiudssansamns 2. fumsiiusyavsnmwasdanmshi
ISR 0 danisvinsu ﬂ1imeJLawﬁnwwlunwswmuwsﬁwmnwwunummu 3. m”mimqmsLﬁmssam%mw”[,ums
ufimsduaSunavaivayuli a.a.m.LﬂuquaﬂmamiLsaug WnnpanwuLRY
AugaamnIsulALY

s
E!'Vlﬁﬂ"laﬁi'ﬂ 2

519911398 ULIANTTUNTHNARN AUNTHAIUINENT M) LD . AUUTRNTTUNISHAR

—_

v 19 a o < v el a ' o Y a ' v o a o 3

MU UINER U msliuszlemindugusssunazifiuyasn wasiiluldlease s 2. AMUNNSWAUINARNN 049
LuumammaawmmmauuauumﬁuﬁaL{mmaﬁumammam 3. gun1sUSuUgIRanSae
nsWanessnsastedaeu Tur naiuTaenwannseluns
ety nmsivlnegradufinstudundou “msdhgussuau
9Teu” Walvineuaussien1siigussvruendeuetetniy

sl

NSAENIN 3 o . Y

) m?%mwmmm:fmimmma zAwinsnsvesiuslanliiiinm T A

= P S Julalundndueilng-lnuansa sammmsmuaaﬂmﬁm'mmmm yoa v Y S0 oot

ANUN1SIVULAT LAY duslaalvfinnudulalundndue

Y . mMsiaUssItTieaslelranAdeauAn nnsadiauususld (AT

N15MAA/NTESIHUTUA S it LR e Ay EUaEey Tagld ; . .
udsunsaufidundniosilusziuondou Taelignam T g
Finermansiuazinalulad uagingIn1srneg eduauga Ussaioust

LASLANIZAN WRIUNTYUU LagdUAABUNITINGIY LB
UﬁuawﬁmwLLawﬂiuﬁmmaaammuamummﬁmmmmau
LATLIIRIY ‘vﬁmJﬁwLmuwmmwmmumvmﬂmamawum 2.4.0.

sl | 0

BNSANENTN 4 TG “ g -1 o o

q WOLANTAAINAINITOVBIYAAINT NTY mumswmlu T,maf[fzj 1. fumsiandaeniEnInsaTes AN

ATUNISWAILIUAAINS LAY ﬁmmwmmm‘wmmamuavmm‘luias Lay 'msnmimm 2879 Aot

. aunauazIINZEY FUNTEUU NN kagnsTuLAfiaunis¥inay

NS2UIUNITINGU 2. mumimmﬂLLawmmmaqmwaamﬂm
LWE)L‘W&I‘U%HMSNIWLLau‘Uiuﬁ‘VlﬁNa“uax‘iﬂﬂiUiMﬁﬁ]ﬂﬂﬁENﬂﬂi ‘qummmuﬁuwamnmﬁlma e
wagnsliuselowl L‘UﬁﬂaﬂWaimﬂswmu’maamauua y3udu 3 A amllas s S
ey Aldlesmunlinou maamumamumsmﬁmmmaLau M £

LAZiaAIY maﬂsuLmuwwmwmmmmumﬂmamammaa D.8.A. Use et
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Work Plan / Research and Development Project of DPO 2017-2022

Strategy

for Appling in 2021, Consisting of

Objective

Framework

Marketing Research
Development and

sales volume and developing product packaging in

order to be a leader of dairy products in ASEAN which

[EN

Strategy 1 Apply research findings on increasing farm 1. Cost Reduction

Efficiency of Dairy Farming management, cost reduction, farm efficiency, raw 2. Efficiency Farm Management

IAdvancement milk quality, as well as promoting DPO Dairy Farming 3. Efficiency Raw Milk Quality
Learning Centre Development

Strategy 2 Develop new production innovation 1. Production Innovation

New Product Development] 5 add value on competitive advantage and 2. Product Development
environmentally friendly preparing for ASEAN 3. Product Improvement
Community

Strategy 3 Gain a level of trust on customer needs by increasing

A level of trust on Thai-Denmark

products and customer needs

Human Resource
Development and

ork Process

scientific technology and innovation to develop
organization management and other relevant urgent

situation

_ 2. Sales Volume and Packaging
Branding is essential for organization development Development
Strategy 4 Increase employees work capacity by applying 1. develop employees work capacity

and process

. a level of trust on Thai-Denmark

products and customer needs

.increase efficient work for

organization management




N1TvBLASWAIUT U3l 2564
DPO Research Development in 2017-2022 for 2021

qwﬁmam%ﬁ 1 Fumsiindszansamnsaedau

Strategy 1: Efficiency of Dairy Farming Advancement
diudaveu:  eddeuaimuinisitedlau

Undertaker:  Dairy Research and Development Department

wuUURIU / Action Plan auUseanad (Um) / Budget (Baht)
nsfinwnavaansEsululuassuluamslesauusionsinlsAE SN 233,700
Effects of Monolaurin adding in cattle feed on Mastitis

nsenwunumveshsulauniiiedunmsaienenssrausiiiaetiy 24,000
A study on Knowledge Sharing from Original Dairy Farm

Hansiasuiudulungiuleivdndenunmnisndn HandalazamnIn 98,000
ihunAvluannsallaunlvedan 911in

Fermented Napier Grass Quality Development for Thai Milk Dairy

Cooperatives

nsUivugenunmiivemsdniuazdndadiue i sneruem st ui 755,000
wanzauierfiuaussnus Madnuazamun il flaunssgesfiui

daaSuPlant Cattle Feed Development and TMR Feed Proportion for

Raw Milk Quality Production

39U / Total 1,110,700

E!‘I/Iﬁﬂ']ﬁﬁl%‘ﬁ 2: é’ﬂumsﬁwmmﬁmﬁmﬁ
Strategy 2: Product Development
giudaveu:  d1neu e.a.a. n1ANa
Undertaker:  DPO Central Office

wnwUZUReU / Action Plan JuUszunal (UM) / Budget (Baht)
UNUTUAS 8.400%.71. 4 n1A 300,000
Region Flavored Milk

nsanunatundndusiun Gensawazloniy) 300,000
Sugar Reduction in Dairy Products (Yoghurt and Ice Cream)

374 / Total 600,000
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gnsANERs 3:  fumsIdeuavianndunsaInLaYIEILUTUS
Strategy 3: Marketing Research Development and Branding
HSURavau:  Eemsnainuazn1sue

Undertaker:  Marketing and Trading Department

unuUf)URa / Action Plan auUszanas (Um) / Budget (Baht)

1 msdsanuiawelalunisWauindnsuriuszdnd 100,000
Annual Survey Products Satisfaction

2 mIvssliunanseonsulunisdeaisnisnain “unlve-launnsa” wededs 100,000
AULDILTIVDILUTUR
Marketing Communication of Thai-Denmark for Brand Strength

974 / Total 200,000

gNSANEAST 4:  FuUNTHALIYAIINSUAENSEUIUNNTYNNY
Strategy 4: Human Resource Development and Work Process
ﬁfj%"uﬁﬂ%@'u: A8N1IMAIALAENTUEY

Undertaker:  Marketing and Trading Department

unuwUUReU / Action Plan qulszanu (Um) / Budget (Baht)

1 MavmuIkazUsuUsan1sinualenseuIunsIdenasinaluladfdia 600,000
(Rto R)
Work Process Development with Research and Digital Technology (R to R)

374 / Total 600,000



INYUAUSIUNTINNTT CG & CSR
CG & CSR Subcommittee Performance Report

AENITUNITATY ‘Vmﬂﬂﬂﬂ’ﬂﬂm’]ﬂm%@ﬂ@WUﬂWiﬂ’]ﬂUWLLaﬂf\]ﬂﬁWﬂ Anualiiin1sings
VIUV]’JULLU’W]’Nﬂ’]ﬁﬂ’]ﬂUﬂLLaﬂ‘\]ﬂ’]ﬁ/]WUa\‘i 2.d.A. I%ﬁaﬂﬂﬁa\‘lﬂUﬁ,J’mi’ﬁ’]uﬂ’]ﬂﬁ@]’]llﬂi@‘u%ﬁﬂﬂ’]i
U89 Organization for Economic Co-operation and Development (OECD) U 2515, d1tineu
31374 ﬂiilluIEJUTEJi%’Jaﬁ/iﬂ"i] (@ms.) oy LLN‘U&W]SﬁWﬁGﬁ“{ﬂ@ Usy Lﬂu 21 ﬂ’]’i@@ﬁﬂﬂﬂ?’i%’iﬁ@ua”

§”WQGI3J5U’EJU (w.A. 2561 - 2580) L‘W@IMNUiﬂ’]ﬁLLa”WUﬂﬂ’]uﬁJﬂﬂaLUULLU’JVI’]QIUﬂ’liﬂgUG}Q’]u
bbe S SﬂuuﬂﬂiLLﬁﬂ\iﬂ’J’]?Ai‘UNﬂﬂi’e]‘UG]E]ﬁﬂﬂllLLauﬁﬂLL’J@aaﬂJWLﬂWU‘L!‘Vl\‘iIUﬂSuU’JUﬂﬁi LazNINITULASY
@351983m (Corporate Social Responsibility : CSR in process & CSR after process) g ULINAU
NANNITAINANILKUINIG SO 26000 wazUfufniudennasianuriaanyssy1vd (UN Global
Compact) WensliAnniswawiidedu Sustainable Development Goals (SDGs) mm‘mumiw
UTMISIaENLNIY 0.4.0. ‘1/1ﬂﬂu&l@m@LUULLU’JVINUQUGW’WW]Luu\‘i’]u%ﬂﬂﬂ?’iﬂ‘\muwu%’m%EN‘VT@ﬂ
U?UEU’]Lﬁﬁ‘lﬁ%ﬂﬁ]‘waLWENLLa”ﬂ’]EJGLGIMaﬂﬂ’]i‘WﬁN‘U’]Lﬂﬁ@ﬁﬂ%LLU‘Uaﬂﬂﬁ’JﬂJ (BCG Model) Iﬂﬂﬁﬁ’]ﬂﬂ’]‘i
Mﬁ’J‘LAS’JﬂJSU’eNNllﬁ’lubl,ﬂﬂ?ul,ﬁﬁﬂ’]SIULLauQWBUSﬂE]Qﬂﬂiﬁ@ﬂﬂﬁ@ﬂﬂ’muhm’]EJ‘UQJLL‘VNSUW]LLauﬂT‘U’]ﬁJ
“Snuy ’iﬂ‘W’]’ill JUaU SN F8aAlALNDITNNTESITNIU Eﬁﬂ’J’]JJ&I\‘iEJ‘LJ”

CG/CSR subcommittee realized the importance of Good Governance by reviewing
CG/CSR guidelines to international standard due to Organization for Economic
Co-operation and Development (OECD) in 1972, State Enterprise from State Enterprise
Policy Office (SEPO), and Thai National Master Plan 2017-2022 Strategic Plan to support
anti-corruption on “Zero Tolerance Clean Thailand Policy” and show responsibility on
society and environment both in and after process. The performance was based on a good
Corporate Social Responsibility both in process and after process under ISO 26000 standard
and UN Global Compact Agreement to reach Sustainable Development Goals (SDGs).
The DPO managed to continuously develop by applying technology and innovation under BCG
concept for stakeholders’ engagement due to DPO mission “Become National Milk by
2022” and wishing speech “Love Milk Love Farm in Continuation of Dairy Farming Career
to Sustainability”

ARENTINNTT B.A.ASAIFIuR i en
oYN33uN13AIAUQUARINITAR (Corporate
Governance: CG) LAZNITULARIANNTURAYDU
MoFIAULAY aﬂm@aam (Corporate Social
Respon5|b| ity : CSR) LW@LUuﬂaiﬂLLavaLﬂaau
UAIU CG/CSR 971U 6 YU mu

. {9815 8.4.0.

L ASaNUN  AYIUYTINT UTesmounssuns
2. W8 a 33INTEITY AUNTIUNT
3. UEVIRVIY USIATHEIATAL  BUNTIUNIS
a4 weew  fufigns AUNTIUNT
5
6

BUNIIUATT 5. DPO Director
. 3@@[}?5’1‘1\4’38ﬂ’ﬁ 9.4.A. mgﬂsimmmazlasummi 6. DPO Deputy Director

The DPO Board of Committee
appointed Corporate Governance and
Corporate Social Responsibility Subcommittee
to drive CG/CSR policy consisted of 6 persons

1. Dr.Manop Karnjanaburangkul Chairman
2. Mr.Ampol Waritthitham
3. Mr.Chartchai Nomrasethdhapohn Subcommittee

4. Mr.Decha Pimpisudhi

Subcommittee

Subcommittee
Subcommittee
Subcommittee

and Secretary
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Tnelnazoynssumsiiuguaianisita
(Corporate Governance: CG) LagN3aAIAIN
SuinveurodinuuazAuindon (Corporate Social
Responsibility : CSR) #8111t #iadl

1. muumulamamsmﬂuaLLaﬂﬁ]msmLLaz
N1511039ANT Corporate Governance: CG) Way
N1SUARIAINSURATEURBE InN LA AIINE DY
(Corporate Social Responsibility : CSR)

2. MANTUMNUIIULATINGATY CG/CSR Lag
WU Governance Risk and Compliance :
GRC T/ lmINudanAd 9IAINUSUNBIANS
NOULLAUDAEATINAT 0.8.0.

3. daauatuayulinmienuaniuniseny
wleuny CG/CSR aguiugusssu

4. Mfugualinisdnvingilenisduasy CG/
CSR LL@JMMﬂﬁLNSLLWW@MLLﬁ Aanssulu
WummLLavmmﬁm%uﬁum'whamﬂu

5. ARAINUIZLAUNANITANTUINTUATULHY
U CG/CSR A1 GRC Wags1891u
AMIYNTIUNTG ©.8.0. LWEW]'i’]‘U

6. FUIUMTIU FUTIAENTIUMS DAANSUVENE

The DPO Corporate Govermnance and Corporate
Social Responsibility had authorities and
responsibilities as following

1. Set DPO CG/CSR strategic plan

2. Screen CG/CSR strategic plan to reach
organizational vision, mission, and value
before presenting to DPO Board of Committee
3. Support DPO CG/CSR operation plan

4. Monitor DPO CG/CSR operation manual
and publicize to public

5. Monitor DPO CG/CSR operation plan and
report to DPO Board of Committee

6. Other works assigned by DPO Board of

Committee

FeANYsTLLaE YN YDIRAILOYNTINNIAAUQLARIN1STIA (Corporate Governance:
CG) warnIsuanrusURaveUrodnLLazAInden (Corporate Social Responsibility : CSR)
fudsusunyinuiiozuimaianisesdns aeldnseunisuimsuaznismfuguaianisia
pamdnuazuumanIsiiuguaa usslavivesdinanznssunsulouiessiavia (aas.)
NIENTIMIARY TITINTuAnIR N URRTeURDRIALLA AN INEDY

The subcommittee determined organization management under the concept of

Good Governance for State Enterprise from State Enterprise Policy Office (SEPO) under the

Ministry of Finance and Corporate Social and Environmental Responsibility.



Use ﬂ'lﬂﬂi&l‘UqEJﬂTUﬂ'liﬂ'lﬂUﬂLLﬂﬂ’i]ﬂTi‘Vlﬂ (CG)
“U'éN’e)s‘iﬂﬂTiﬂ\‘iLﬂ’illﬂ’ilﬂTiIﬁ‘L!&lLL‘Vi\‘iUi‘“L‘VIﬂl‘VIEJ (9.4.A.)
Dairy Farming Promotion Organization of Thailand
Corporate Governance (CG) Policy

AugNIINNTRIANTALaETuAINslauuiaUssnelng (e.a.0) aszniindeaudiAny
mimﬂumaﬂﬁ]mi‘mm Toelud 2564 AuznTINNT 0.4.A. LANUUATARNISNUNIULLINIG
m'iﬂ’muml,t,am]ﬂ’ﬁmmaq 0.8.0. Twaamﬂamﬂummﬁmmﬂamumawaﬂmisuaa Organization for
Economic Co-operation and Development (OECD) U 2515, muﬂmuﬂmvﬂﬁuﬂama
Jgiamna (ams.) way LLN‘L!EJ‘VIﬁﬂﬁﬁG]i“UW]’J1G]’JEJﬂﬁﬂ@flﬂuLLauUi’]‘Uﬂi’]iJﬂﬁVlﬁ]iG] szaedl 3
(W.A. 2560 - 2564) aunsauideviad “Uszinalnelaazena lwamﬁmmmumm”
(Zero Tolerance Clean Thailand) L‘WEﬂ‘ViNUiVi’ﬁLLauwuﬂmuﬂﬂﬂaL‘LJULLU’JVINIUH’]?U{]UGN’]U il

DPO Board of Committees, executives, employees, and staff recognize a policy on
Good Corporate Governance (CG) policy, and “Transparent, Fair, and Traceable” management
to support anti-corruption according to Organization for Economic Co-operation and

Development (OECD) on “Zero Tolerance Clean Thailand Policy” by following.

1. ApNIIUMs 040, Miuguanansvihlugia 1. DPO Board of Committees focus on business
(Governance Outcome) #4i)
(1) au1sowdstulanaziinalsenaunisia

TneAmdadmansenuluseze

outcome.

(1.) Gain competitiveness and performance
with long-term perspective
(2) Us2naugsnaeg19lTusITULAITNENS (2.) Be an ethical and responsible business
wazilauSuRaveusagnevuLayyta e (3.) Be a good corporate citizenship

(3) Wulsplowinediruiasimuvisoanna (4.
nsEnufuaUsoAInday

(@) aunsadsuslanmelathsensiasuilas

Be able to be a corporate resilience

2. AENTIUMS B.AA. HUSNT waewiinans dwin
mﬂaﬂumimﬂ‘umLLam]mimmaqmuﬂmu
ﬂmuﬂiiumiuiamaﬁgaamm (@P7.) 9 M
wlglunsufufan loun wne 1 unuvmves
ATg N 2 ASuasANUBNENT BRI
VA 3 ARNTIINNT B.AA. YN 4 UNUIMeN
fdwlids e 5 anuddunazuinngsy
A 6 MsWamedaya mina 7 MsuTsAy
doauaznsmuauaely mne 8 935e1UTIN
WALYIENA 9 NSARMUKNANNTALTILIU

3. ARYNTIUNNT D.8.A. N‘Uiﬁmﬁ LAYWIINIU
UiuWQMUQU@WﬁJUIEJUWEJﬂ’]iﬂ’]ﬂ‘UG]LLaﬂ‘Uﬂ'ﬁ‘Vl(ﬂ
ﬁ]ﬁﬁlﬁiiﬂﬂ?ﬂﬁiﬂﬁmaﬁ 8.4.A. IYWIUIIU FapnIU
LLU’JUQUGIVIWV]ﬂﬂJEJﬂ’ﬁﬂWﬂUWLLﬁﬂﬂﬂ’ﬁV]ﬂﬂ’m‘Llﬂl’J

2. DPO Board of Committees, executives,
employees, and staff should follow 9 steps
of Good Corporate Governance policy of
State Enterprise Policy Office (SEPO).

3. DPO Board of Committees, executives,
employees, and staff have to be responsible for
theirrolesandduties to support corporate benefits.
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4. AENIINNS 9.8.A. AN Aysansaiy
msafideviend siusha ntles nagyis uazININLY
JPUTTUMAYIEEYE) Imﬂgu‘%miLLazWﬁmmyﬁﬁu
VTRl TsNadigvTi el

5. ANENIIUNS 4.8, MAUssuuNIsuImg
famsiinlu a.a.n. Teusiisounssumsasounqy
ssuuTUTddyAseURRIsTUUUsHiuG SR v
(Core Business Enablers 8 #1u) Usznaunie
AIUAAINTITIAUY PUUTISUY B.d.A. AU CG/
CSR funsuimsanudsuazauauniely
AUNTUSTTIANTSETdUlad s kAT NAN
MUNSRMANIAERTYIR MUNTUTINSYULYYY
frumsnsnaeumely uasshungving e
Aavnanmssiiuam uaginnsanndunseanud
fimnudftyecasouney Bnidlieidueuuylu
nmsafiuny lneguimsuagndnauuifau
TRTulumuszuuleznszuunshay

6. AUENTIUNT B.4.A. IaliTlszuuTatuayy
MsrefunIIALarADT TUTUATUsANEAN
delahdaniheuivns uagminamildnszminuay
IinnudAyiunIsiamuUNITNITnLazADSTUTY
st foRmuansnsHediunmIiauas
AessUtu wazllasiunsdndulavionsnszvilag
Alanudnudomaaussle

7. AENTIUAS B.AA. HUTNT Waentinanu Usns
M INETANLIAAIILSURATOU (Accountability)
ulUsila (Transparency) MsufjUReensdiasesssu
(Ethical Behavior) nsa1swaanalszlevives
Qﬁ?hul@%m@a (Respect for Stakeholder Interests)
NsPINVANLIRSTIN (Respect for the Rule of Law)
MsAsHsBNSUURRILLLINNNEING (Respect
for International Norms of Behavior) wag
SN INENSYeYU (Respect for Human Rights)
Peadnudomamauselo

4. DPO Board of Committees, executives,
employees, and staff should follow the
organization’s vision, mission, and value in
short-term and long-term plans.

5. DPO Board of Committees set Core Business
Enablers Committees for a state enterprise
assessment in 8 aspects which are Dairy
Farming aspect, Operation aspect, CG/CSR
aspect, Risk Management and Internal
Control aspect, Stakeholders Management
aspect, Digital Technology Development
aspect, Human Resources Management
aspect, Internal Audit aspect, and Law aspect.

6. DPO Board of Committees, executives,
employees, and staff should support and
be aware of anti-corruption by keeping
on transparency, fairness, and trust.

7. DPO Board of Committees, executives,
employees, and staff should operate with
accountability, transparency, and ethical
behavior to show a respect for stakehold-
ers’ interest, law, international norms, and
human rights.

Uszna o Suil 10 nIngIAx 2563
Stated on July 10", 2020



Uszn1auleungaunisuaneausuRnyausiadenuazdawInaau (CSR)
iaaIugANdsEuvesasinsdasunansiauuwieUszmelne (a.6.0.)

psfnsdasuAInslauisUsEvelne (9.4.0) asfunisuaninusuRinveusediny
wardunadouiinuislunszuiunts wazhanssuasuadiediny (Corporate Social Responsibly:
CSR in process & CSR after process) WHUVINIAUNANNITAINAAILLLINIG 150 26000 uag
UftRmudannaslanuisaniszsvnd (UN Global Compact) teneliAnnisimuidbuny
Wanune Sustainable Development Goals (SDGs) mmwumiwmmmakumm 9.¢.A.
wﬂﬂuamaLﬂuLmewgum LLauLUuwumumﬂmMmimLuumummmsﬂﬁmuwumummmwﬁm}
WaLNes ImaaiwmwmusamammmﬂmmuLaameﬂuLLaum&Juaﬂamﬂiaamﬂaammﬂama
unutsnAnazAwiy “Snun Savhsy Guau Snw devoalAunoTNNSEIIUNU ¢ WaETIBIU
HAN1IANLHUIIUAIBUINTFIU GRI Standard Al

1. msmiuguafian1sii (Organizational governance) lngsniliufianisuasinungsia

9g9QNABINUNVIENY UseNauian1saleaudedndaatnsad1un1syase sty wagnsiv

duuuynguuuy oA, suliuauegreldssla Wawme maﬁ]amﬂ,mLLa“UgummmmmﬁmmimﬂU
mLam LLavwaﬂUiﬁzjmLﬁwﬁﬂawamaa Imemmmﬂiﬂ%um SATURAUTEIMANAYU UL IAY
WHNUAAT AT AUYINIINITAN Emi wihgunny LLa‘“mm’mlﬂLﬁEWlﬂr}hEJaEJ’NLIJUSﬁEJ
AUATUNITUAITUNINITA1DY19LET mamammiwﬂmma mimLuuﬂﬁ]miwmaﬂdmﬂmmm
Taudananauseloa LLaumiawmewaaumaﬂmm sudsdnasunnuuinseuiednuegadiiu

2. MIAITNENTUY LYY (Human rights) lngnsentindeanudifaysianisinsndnSuysesu
YDIYARAYNAL Imwgummamﬂuamummw Useannmsdenufun aluauu duaSudvduyseyu
‘ViaﬂLaENﬂTiﬂiqle’mLUUﬂ’liauLuﬂﬂ‘ﬂﬁuuwﬁJ%u

3. ﬂ’]iUﬂUﬁﬂ’]ULLi\‘i\‘i’m (Labor practice) lngufufnentnauneglussinsegindu
seTuuazdinuiUinTou auAnsindnauisldSumungmineuasudnaiesssy Taensufoa
AMuUsINUREimTURnTeY

4. miml,aamfmaa:u (The environment) lag 8.a.9. fanuyjaiulunisdndugsia
@EJNENEJ‘lJ‘lJuwu%’]‘lJ‘U’eNﬂ’ﬂiJiUN@%Q‘UG}EJE‘NLL’maE)EJ ImmmuﬂLLafmemmﬂmmamiamwamzm
maaammaazmmmmﬂmsmLuuﬁsﬂﬁ]amammsuiﬂuma vinsiimsdaasuliiianisiiaun
NsEUALANSNARES 19EsIAUTANSSULiBanHansENUTienalindy fn1sivundmunenisld
m‘wsnmﬁismwaEmgazumLLasammﬂﬁuwamuﬁiimmmmmagamqmﬂm feusalumsunlalam
MsdEsUNIUIINITInNSegnsliuszdnsnn autsnsuntesseuuiing waganuvianranenedinIm

5. nsufjusiagaliusssu (Fair operating practices) Ing 9.4.0. lolianudfysodvsves
fidmlmdeynngy lidasdudiidwladonelu o wineu gnds vidediidwlddeneuen
lmm anAn AW Bl Yy dan 1Ay wazmienudy 9 Miedes delmilaldindsndy
wummaammuimaammﬁlmiumiﬂmsaaLLa'vmLLaLﬂuamaﬂmmamwumﬂgwma wazngssileusngg
Mnates ldnsgiinisle 9 1/|LﬂumiaummawﬁmamumﬂmLasﬂmummLaamsmﬂmsaummam

6. ANUTURAYaURRKUSIAA (Consumer Tssues) Tnnsitannandost wagliuinisi
SurnvauraruLaA

7. mimmuifmLLaumiwmuwmu (Community involvement and development)
TgnsnaILILaE auasﬂmmummﬂmaa .4.a. WarnuduulwmIuAsugivdinuLas Tausssy
ImasmLmeq‘lwqmuumuiaﬂumiﬂgummﬂu 9.4.9.
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dieliaensusuidedinuas giusyRavesesdnifsazdesiniuginagnainnssulauy
athadsulaeneliionane WSYgNa Ay Auwndoy Jaussy WAZFUNIN NE1IAD

1. ARUINTTHAR LaZUUINNS

ANSHAN : 9.4.A. rFULATULAY smsvﬂumummmwm (Premium) Lﬁuﬂmﬁ1ﬁ§a§u
gdanulvelidunds aﬁmmﬁmLLaummﬂiimNammuwmmmwaqamqmaLuaﬂ@mﬂmmm
aunATENINImMINeINTUY LAY miawmﬂammmmwuammam mumnam NAAUN %58
ARFIGAI Lwaﬂmmwmm aﬁwasumamml,ﬂﬂi ¥YINT LN m'imammumLuumiauiﬂwwawu
AUUINEEL aAYBUAEINNTZUIUNTHAR ﬂivmumimummLawwmmLLainUUsﬂmem
anmsmmwmmmummmmimﬂ'muﬂ asemnuidesiulunsy mummamumﬂwmmm
LLavuuamaEmstm
UUINS : N5UanTameauAn Waninan AGATERRE Wiamauammmmm

SYUUNTUSMS Mstaeslaul wasnswantinuy Tidiaounn mimmimﬂumm‘mm LuAIY
5957 Anudslunisvudaiuianssusazszuy 1T wwwuﬂuﬁ‘dl,wu 9.d.A. Application &
9.4.A. Call Center meﬂs“awﬁmwiumﬂsmmm L‘W’e]ﬁiNUi”ﬁUﬂ’]iiUVlﬂLLa‘“‘W\‘I‘W@Iﬁ]LLﬂm‘SU‘Uiﬂ’]i
WiamwmmmumimwammﬂummmasmLﬂugﬂﬁiiﬂumammamiﬂiummaqamﬂﬂ,uﬂaf\;w

2. iRuasnadndnin finye AuEmNsavewInIY 8.4.0. ThAnaudla Whdafidn
U aqwummusuﬂammﬂmmu Tiuinw asidednonamieuvensiaieris WuAIngsy
WAZNISHAILININSFIY CSR-DIW \iload9assd CSR New Model fousstunala usegdla daady
‘mekuﬂmﬂammaammﬂ%ammmiﬂﬂum futh neneth Yaneth sufutafouisaudide
UYDIDIANT

3. inanmmmmmmmmaaaaﬂns WAILNANAINIATNTHER LAEMSARNALNLA PSS
mwmawﬁmLmaqmmsaaLwazfl‘wLﬂmmawmmLmaumaumummmﬂmimaauwaqamwm
pInAUIlan

4. NAUINTTUIUNISAINUIIY 1ASIES19N159MTINTAY LAZUINNTTH A9LESUNITWRILN
figfaBuanniianssu CSR g Sustainable Development (SD) a$1aipetng SD Tunquifsanamuues
9.4.0. Mannglueddns uaranuduiusivesdnsnieusn 119AsT vy MAUTEEny daunaln

5. mLasmvuuLﬂswnwuuL'Jsrwumamamnﬁumuuimﬂumﬂsﬂu’mmm Circular
Economy @ﬂﬂiim/lﬂi ﬂauiuﬂwiuﬂmiﬂum $uAun assianssu 7R anmsudesinwiSeu
n5%aN mﬂmua 999 pm 25158 TRLEe iwmmﬁmmumamLam’mﬂsvmumimamaum
IﬁMLUUUﬁuIEJ‘UUL‘UU Han e Alcohol nidanden eSneAIUmaIN eI SzuUi
Ay 1h Un stugity siugdnd wienfiuanu devennsyuiunsedhsiiuss@vBanuazyseavonasiou
mswaqmsrgmmwmammawu

Usznid a Tuil 10 NSNYIAN W.A.2563



Dairy Farming Promotion Organization of Thailand
Corporate Social Responsibility for Sustainable Development Goals

The Dairy Farming Promotion Organization of Thailand (DPO) announces good Corporate
Social Responsibility both in process and after process under ISO 26000 standard and
UN Global Compact Agreement to reach Sustainable Development Goals (SDGs). So, the
committees provide the following basic regulation based on the principle of Sufficiency
Economy for executives and staff by following:

1. Good Governance covers legal operation and business development in order to
be transparent, checkable, and be responsible on an average standard for stakeholders.

2. Good Governance covers respectful human rights and does not support all
violations.

3. Good Governance covers good treatment on labor practice based on labor laws
and ethics.

4. Good Governance mainly focused on new innovation to gain sustainable business
cooperation based on Corporate Social and Environment Responsibility.

5. Good Governance fairly operates the business focusing on stakeholders’ rights.

6. Good Governance is responsible for consumers’ issues both services and products.

7. Good Governance involves and develops for the community to strengthen
economic and cultural stability.

1. Production and Service Development
Production: promote premium milk by researching on new technology in dairy
industry to gain value and sustainable income
Service: provide useful information on dairy farming business under a call centre
and application platform to be more convenient for the target
2. Supporting on chain value from upstream, midstream, and downstream known
as a key success
3. Apply dairy cognitive to forecast any risks to prevent damages
4. Strengthen organization operation to Sustainable Development (SD) building up
relationship with stakeholders

5. Circulate economic system in dairy industry to reduce waste and natural degradation

Stated on July 10™, 2020

ANNUAL REPORT 2021

7

~

sr891uUseI 2564



P95Z MLERLNMLIARLE

7

(00]

120¢ 140d3d TVNNNY

ﬂTi‘U%‘Vi'I’iﬂ'NSJL?iIEN LLazmﬁmU@umﬂu
(Risk Management & Internal Control : RM&IC)

aafnsanasuAanislauuwisUsendalng asgmindenisussfiunisuinisanudeuay
msmuauAely muansha Wwne uavuleuiefiddny welvmsuidena sansemu Tunndu
AUMan COSO 2017 Enterprise Risk Management integrating with Strategy and Performance
ez COSO 2013 Internal Control LW’P]"G@VHLLNuUiﬁWiﬁlﬂﬂﬁﬂ’ﬂmﬁmLLauﬂ'JUﬂﬂJﬂ’IEJELuW@Ti]LﬂWUu
szﬂiﬂaﬂWa’«amﬂwaaﬂﬂﬂmmiaLﬂmmwﬂuiuauau LAYIZYLE) mumimaau&,maﬂamﬂmmva:u
%ﬂlmuﬂﬁimawﬁmam 6 U wazszeziial 20 U ve9 9.4.0. wfiefiansaudrazidiuld
114‘1/]?78‘1/16?1”1?1@3‘(]80 9.d.A. ‘Vlﬂlﬁ CYTNANWLASITYS YN LﬂEJ’J‘UENﬂUﬂ'ﬁﬂ‘\] 2 GITLJ?’]E] A1909
munﬁmmimmﬂaﬂﬂﬂumLLaum'imeuﬁ‘iﬂamamm%um A 0.4.0. AN F 0.4.0.
TANUEAYRaDATTEZIAVOIUNUAD

DPO became aware of a risk management and internal control evaluation based
on a mission, goal, and policy to understand every opportunity and effect by COSO 2017
Enterprise Risk Management integrating with Strategy and Performance and COSO 2013
Internal Control to plan risk management and internal control in short-term and long-term
goals. According to the DPO ‘s 6-year and 20-year strategies, there were 2 missions that
were relevant to every strategy in short-term and long-term goals which were dairy farming
promotion mission and dairy business production mission on risk management that should
be focused;

1. aadsddunisyiiiilslaldmudids
Wanneliluwnesd wienasnszezinal 6 U

1. Risk of unfulfilled profit target
focused on production and marketing aspects

WHUAULE 9D Lﬁ&J’JS{TaM’jﬂﬁmmmﬁm LAy
Arun1InaTn lagag Lﬂmsuaaﬂ‘uﬂﬁ Ansan
NMIEERNINIeIRgAY AethuNAy nsda
mwmﬂﬂumﬂamiﬂuu AABAIUNANANAINY
maqmimammmmiummﬂsmmuaz@mmw
AMUNAINNANYVBINAAN U FIUNIATUAT
natnazasauaquinsidufinlulszimaunas
nauysy L‘vmawwu Lwamlﬂaaamwmm
vanedigaly .

2. ANNEIINIIIUNTRAIAANTUAT
Lilamuununagidmineiivualividusses
nasuarsreze1 ANudssluteilazdmasie
gInAmunanSIULlaen T Fazdwmaluganuie
anududuimieniseaiauazsgldves e.a.0.
onvvzlulamaidmineg }

3. anudsslunsdaaiunisidesiau
Tiduinunsns weliladuiunduniununin
US1N1UAN1ANABINITVDINTHAR ANULEES
6Uauaummsuaﬂm&mmﬂumiﬂamumﬁaqLa'ﬁm
ﬂ'mamiﬂumaq 9.8.0. 199N NARA I IULVD
o.a.0. WiuuTaanust 100% Telnauuueg

relating to the efficiency of raw material
(raw milk) to support dairy farmers including
a profit of becoming the dairy marketing
leader in ASEAN and Thailand to reach
sales target.

2. Risk of unfulfilled marketing plan
focused on a failure of short-term and long-term
targets. The risk may directly affect sales and
profit targets of dairy products.

3. Risk of dairy farming promotion
outcomes from dairy farmers were expected
to gain higher quality and quantity of raw milk.
The risk related to DPO ‘s dairy farming
promotion mission due to the uses of
100% raw milk in a manufacturing process.



a'uumwm?%m%q WiluFowaensudn Ussansnmnnsnan n1suSmsIansasnsiy
‘Uﬂﬂ’l’mﬁ’m’]iﬂ‘uaﬂUﬂa’mia’mmﬂ’m@Jﬁ’]M’]iﬂLLauE]’]ﬁ]Lﬂﬂﬂ’maJLﬁEJﬂiﬂ mﬂmiﬂiumummmaﬂu
TGLERY Wmﬂmmmmmuﬂg‘ummimﬁ]f\]“umm’lmmLammunaﬂm F1 0.4.0. Sunuiiseduiy
ﬂ’]iE]EJ'NL“UiJ“UUE]EJLLa'J EJﬂL'J‘L!ﬂ’J’]lILﬁEN‘VN?i']lIﬂ’]UWﬂﬂaW’Jﬂaq'ﬂ%”ﬁﬁ&la(EIE]EJ‘VIﬁﬁ']aGI’iéUa\? 2.4.A.
1% 0.a.0. lmUSiamuL‘f]mmEJVlmﬂlaVlﬂui“EJ”ﬂmﬂLLa“i“EJ“EJn

Other risks such as productivity, production efficiency, and personal capability
management are significantly considered as threats causing unreachable targets on DPO’s
strategy.

[

ﬁﬂﬁ?u ﬂW'ﬁU%‘VT’]'iWJWlIL?iIENLLa”WJUmJﬂWEJIu‘UEN 2.6.A. Tu‘mm Y maamuguammui“av 6 U
ﬁuqm‘d N.f. 2565 5’3&]‘1/1\‘13@;8@4 20 Y ﬁ‘uﬂ@‘d N. ﬂ2580 9.d.A. ?\]\‘ﬁJﬂﬁi‘l«!’]ﬂ’J’]ﬂJLﬁEJ\W]’Nﬂﬁuﬂ’mll
Lﬂﬂﬂ%?ﬂﬂﬁuﬂﬂﬁﬂﬁﬂﬁi V]ﬂﬁ’]N‘UEJMWﬂWWUWLUUWJ’mL’ﬁEN‘VI‘\]uG]E]\‘i‘\]ﬂﬂ?iﬁﬂﬂ’JWN?ULLi\‘i"U@Qﬂ’NﬂJLﬁBQ
1%881N3UWUW88N3‘U1® LW@I%U? ﬂﬁfl’ﬁﬂ'ﬁl\lﬂ’]ﬁﬂ\lﬁ@ LAZANINAINYDY B.d.A. SIUDY NITELESY
Lﬂ‘l‘%ﬁﬂﬂﬁiﬂi’]ﬂlﬂ@ﬂ’]\‘iﬂﬂﬁu mmmmmumuum iuiuEJuEJ’Tm’eJl‘UGﬁll‘LlIEJ‘UWEJGZJ’ENiﬁ‘U’mﬂiu‘Vli’N
Lﬂ‘l‘f}ﬂiLL@uﬁ%ﬂiﬂﬂ%Uii@ﬁ?N’]ﬁﬂWﬂu USJLLVQGH']G]JT]EJIUU 2565

Therefore, DPO’s risk management plan is concerned especially those 3 risks
stated above to reduce to standard levels of production efficiency, marketing strategy,
and economic stability for dairy farmers to achieve the policy of the Ministry of Agriculture

and Cooperatives and the vision “ National Milk in 2022”.

msusmmmmaLuawmﬁsm] (,Business Continuity Plan : BCP )
nsdlnsuniszurnvaslsainideldalalsun 2019 (COVID-19)
Business Continuity Plan (BCP) during COVID-19 Pandemic

.d.A. 1(31}"3]1(5]‘1/(1”]LLNUU%MWiﬂ'JﬁJW‘@Lﬁ@ﬂﬁ/]ﬁﬁ'ﬁﬁ‘\] Iﬂ&%LﬂﬁW”ﬁNﬁﬂi“‘V]U‘WNﬁiﬁﬁ] (Business
Impact Analysis : BIA) Nan1sUsy diuarandes HAN1TIATIEANANTENUNINGINABIA) Uaz
NﬁﬂiuVl‘U‘U'NL’Ja’]U’IUVlﬁW‘VIiUVL@ NN 8.d.A. ﬂﬁLﬂum@ﬁﬁHﬂﬂ’]LUUﬂ’liUﬁﬂﬂi I@EJELIﬂ']i’JLﬂi'Wu%
LLaumﬁummmwamummﬂw ’*Nlﬂ’*i]ﬂﬁm R]ﬂV]WLLN‘IJ‘Ui‘ViW?ﬂ'J’]lIG]E]Luaﬂﬁmﬂﬁiﬂ'ﬁ] (Business Continuity
Management Plan : BCP) nSATITULNTTY mmaﬂsﬂmm%alﬁa‘m%m 2019 (COVID-19)
shmmmﬁwaumuzmmmi 2.¢.A. Iuﬂﬂi‘ﬂiﬁﬁﬁllﬂiﬂﬂ/l 13/2564 LN@’J‘U‘VI 31 @wnAu 2564

The DPO planned to do Business Impact Analysis (BIA) to assessed the risk on business
impact. Therefore, the DPO had to replan business model to start Business Continuity
Management Plan (BCP) during COVID-19 Pandemic which was approved by DPO Board of
Committee on 13" / 2564 meeting on 31" August, 2021.
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ABIZNIIUNTITNINUNITUTUIAMMEBATAIUANAIETY 2.46.0.
DPO Risk Management and Internal Control Committee

AUIZATIUNS 0.4.0. IaTMdusedinae DPO Board of Committee appointed

aumﬁumimmimmmmLLavaﬂaJmstuaaﬂ DPO Risk Management haﬂd Internal Control
t

A 5/2564 amu‘m 15 un91A 2564 wasAdaii Schomm'ttee on 57/2564 meeting on

th
17/2564 asiuil 30 nsngIAL 2564 Usznaude 15" January, 2021 and order 17 /2564
stated on 30" July, 2021 consisted of

1. 1@aY18NSAUNNUATYINAINTNYAT 1. Secretary General of the Office of
ASFUNS 9.4.0. Agricultural Economics

Uszmuaunismmi DPO Committee

2. wwaas vuglngsd Chairman

HY281av14N1T

InglvinaeaunsIUNITUIINIANNER A AIUANNIETY Tdu1antii el
The committee had authority and responsibility as follow

BFNTOIEUILNTT DIAN TS0 2. Mr.5akorn Chanapaitoon
ANYIANFRSUIIF (B..2.9.) Former Deputy Director of National
aYNSIUNS Science Museum Thailand

3. Wity WInuuia Committee
afnIedesuRnIuduaSIanNnTol 3. MrCherdchai Phromkaew .
DYNTTUN Former Deputy Director of Cooperative

o ¢ o £ Promotion Department

4. ugUseelu WUSEIER .
BUNSSUNS Committee
oo 4. Mr. Prayuan Phansawasdhi

5. 28NS 9.4.A. .
3 Committee
aRNIAUNT3 5. DPO Director

6. iaﬂNmmami/mwwmmami Committee
WIMUMUM“W 6. DPO Deputy Director/ Assistant Director
YNITUNIUASIAYIYNTI Committee and Secretary

7. dhwihheuleueuasgnsenans 7. Chief of Policy and Strategy Department

Assistant Secretary

[

1. Anliunsmuuleuiensusmsaudssasnisaiuauneluiinaenssunig o.4.a Muun
1. Engage in Risk Management and Interal Controls Policy set by DPO Board of Committee

2. WQWiﬂJ’]LLaJLMﬂ’N?ALMuNaﬂ’ﬁ‘UiuL?,J‘Llﬂ\laﬂ’l’mLﬁEJx‘iLLﬁuﬂWiﬂ’JUﬂﬂJﬂ’]Eﬂu ANNUALUINIG
n15UnenuLay G]i’l‘ﬂﬁ’e]Uﬂ’NllLﬁENLLa ﬂ’]iﬂ’)UﬁNﬂ?EJIUE)EﬂQL‘UUiuUU L‘W’ejaﬂiaﬂﬂﬁﬂ’]il,ﬂﬂﬂ’ﬂll
dovmelieglusziufivensuld ImamLuumﬁusmmﬂmiaqmimﬂumLLam]mim NSUTIIS
ﬂ’J’W@JLﬁENLLﬁuﬂ’Tﬁﬂ’]Uﬂiﬂﬂ’]EJsLui’Jll‘1/1\‘1ﬂ’]iUgU@lﬁLﬂiﬂUmWNﬂ{]‘Viﬂﬂﬁl ﬁuL‘UEJ‘U ‘UE’J‘UQ@‘U LLauﬂ{]Lﬂiu%(ﬂN“]
L‘W’e]Lﬁill?ﬁ'N'JWUﬁiiNﬂWiUi‘lﬂiﬂ’ﬂNLﬁENLLauﬂ']iﬂ’JUﬂllﬂ’]EJIUIMLﬂWU‘Lﬂ,U’ENﬂﬂi

2. Approve Risk Management and Internal Controls Framework before presenting
to DPO Board of Committee to prevent any waste and to strengthen risk management and
internal audit culture to be inform in the DPO



3. ﬁm'ﬁmﬁawﬂaLLNumi‘U%mimmL%‘IENLLazm'Sﬂ’JU@umEﬂu NOUUILAUDAULNTTUNIT
9.4.A. farsanliauiiutey

3. Approve Risk Management and Internal Controls plan before offering to DPO Board
of Committee

4. M1sawanisusziiunisatuaunelulaznsinisenuranisaIuauneluves

o.a.a. idulumundninaeinsznsisnisadaincmeuinsgiuiazndninasiujifinisaauaunielu %
° v 1 v a a o'
AMMIUNUIBINUIFIANND W.A.2561 O
4. Screen Internal Control Assessment and report to the Ministry of Finance i
5. ammmam'ﬁﬂ"ﬂLﬁm’lumiﬁmﬁm’mLﬁaﬂLLazﬂﬂiﬂUUQuﬂﬂaiu warseUlinazNITUNTT %E
0.a.A. nuluselasina
5. Monitor Risk Management and Internal Controls and report to DPO Board of Committee 81

6. fﬂo’]LﬁUﬂ’ﬁSu‘] G]’Wll‘l?llﬂmgﬂﬁillﬂ’ﬁ 9.6.A. UDUNUY
6. Other works assigned by DPO Board of Committee

sr891uUseI 2564
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lasensnnsulauuyseansnngs
Thai-Denmark Smart Dairy Farm Project

psAmsdnasuAanslauuuissemndlng (8.4.0) wagmisnuiiieades lddudunis
duaiuordnnindsdavunegseidend 60 Tudr iliiaunisnadsdauureinsasnsine
fiaruirmiunlaeddiu egdlsinig mndeyanisuseidiudsegdnsammisuveunuynsns wuii
virfaleuudnlngdadymlunsdansv fudidedlddumsiamuivuge Toud fuyunisuangs
Soymsugunmmedausuazmsmunilsn Jymaruauysaiiug opmesdusznauresiiusii
Husy venaniiuuda madawansdia vie FTA vhlilauuasndnsusiumdundslugudn
il unansENy

deuladymdinann eaa. daviusunudnaiunisdosdauuegedsdu lelaussy
Tssmsdnaflauss¥AvBnImgs (Tha-Denmark Smart Dairy Farm) Wuususiuge illasins
1¥$uniseudiRainiiuszyuanznssunis o.a.0. afail 7/2562 \fletuil 23 wwreu 2562 uay
§3uanuiiureuniivszyuauznssunsuimsnosmuuiulasiaiisnimanaanunsiiiedi
PpeuanunsaniswisduvesUszna  Inedudlinisatuayuldudiuu 55.9 duum wendutu
Frewesiua 4.2 Fuum dwsulilumsdatinevsy waeduBudaonnenidesiuiu 51.7 &uum
dmsvamuianesy Tnedfagusvasd weidurhdilauuaisaidassia fdu Smart Dairy Farm
Tnaluladvaslunsdanisindu uazasnansznusedunndon dwmduiduunadnuftfuay
nsafsypanstoordndiunadedauy wasdunfudmivlilunsfnuiwesiamsuuouns
Uimstamsvhdlifienuazmnuasimngausumsdedauureanuasnsgalnifiaenadesiunin
nspuaatannmdnd sufaduguinandumsGeuiuasievenmaluladmatedaunvesssme

nsrdunsdrfinevsanasAnugaunelurhislauidadetul andunsysannsi
fumhenuilietes el Wu nsuuadnd nsudueduannsal yuyuannsaluilne-uanda diin
Budu eilifofiudssdniamnisdedauimeunuasnuasfisdanuannsalunsudedures
n9iies Tauudendadlfognadsdu

Dairy Farming Promotion Organization of Thailand (DPO) and other organization
support dairy farming for 60 years to develop dairy farming career. However, according to
the assessment of farm efficiency there was a problem on farm management and world

situation which need to be improved such as high production cost, dairy cattle health care,
disease control, and minimum rate milk element including Free Trade Area (FTA).

To solve the problems, the DPO set dairy farming promotion work plan by establish
Thai-Denmark Smart Dairy Farm and the project was approved by DPO Board of Committee
on 23 April, 2020. The committee approved 55.9 million baht as a budget which were
divided into 2 parts, 4.2 million baht for payment and 51.7 million baht for training in farm
management by applying technology and reducing environmental problems.

Training program and study tour were integrated with other organization such as
Department of Livestock Development, Cooperative Promotion Department, Thai-Denmark
Dairy Cooperatives for farm efficiency and gain more competitive advancement in dairy
industry.



6.

1.

8.

WAlUlas N g lun15USNI5IANISWISY
Technology for Farm Management

. eanuuuhsulidenrapsiundnaiannIwand
Animal Welfare
TUsunsuppuiamestiglun1sinn1swi s
Farm Management Computer Progrgm
. MIYUnUTUNALAZATI999AUTE NO UL ULAULUUS A LUIR
Automatic Raw Milk Big Data
. JFUUNMSIVAALAETZUUNITAAANGUN N
Heat and Health Tracking System
. SruusEUngaNSeuliiulile
Cooling Dairy Cattle System
syuvvihAuduuNau
Cooling Raw Milk System
JPUUUIMSIANISYALA TnegldieSeanannin
Waste Separation Machine for Dairy Cattle Waste Management System
szuumuanUesiulsaneudmiu (Biosecurity)
Biosecurity System

[

fArdauszansnmnsuduluausnauet feil
Farm Efficiency Indicator

. willrastousllastavun (%) > 75
Milking Dairy Cattle (Percentage)

- Tuneeing () < 85
Day Open (Day)

. SrnupsinauRnveule <2
Index of Pregnancy

szeznanngniade () < 430

Delivery Rate (Day)

. wanAeads (nn./f/5u) > 20
Calving Rate (Kg./Cow/Day) )

- DIAUTENOUUIUNAUGINIAINIATEIUNTSUTD

Raw Milk Elements

. Somatic cell count (cell/ml) < 300,000
Somatig Cell Count
- USunanhusdiugayide (%) <15

Loss Raw Milk Quantity (Percentage)
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Iﬂi\iﬂqﬂ‘ﬁ’iUﬂﬂﬂﬂﬂﬁaﬁuuL‘%ElﬁaQW’lLa% A11N9U 9.6.A. NIANAIY
Robot Palletizer Project DPO Central Office

1112241A53A13 / Provenance
Tudagdusudugnainnssy

fAudeen1sauLssuduagnaunn
Felunsaraussnudusiuaunn ield
Tugmawnssu dawalsifiuunisudnves
Lmauiimumemmuawumulﬂma
Lay aﬂquﬂmmwmﬂmﬂamwsmaa
Selalnsumusuauiiundsenadma
wﬂwmaﬂizmmammLéuauummqﬂm

Nowadays, employment in
manufacturing industry is required,
however, the increasing of employment
has caused many problems such
as higher production cost, product
shortage.



InqUszaeAvadlasanis / Objective

YBUWAVBALATINIG / Framework
AAFAI5ZUU Robot §NaIUUISEaINILaN 37U 3 18l d119n9u 9.4.A. A1ANAIY
Set 3 robot palletizers in DPO dairy plant (Central Office) Advantage

Uszlavidaindnazldsu / Advantage

8
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NanNUIlNA “Sealan-uzasnYun”
MukakanNERINsinetINngaladn-19
New Products “Taro — Mango Flavor”
Supports Thai Farmers during COVID-19

STUURSYILIINIINTENTILNYATHATANNTA! (W aNTy) ewwsug) & "ZNﬂ’lﬂUﬂLLa 0.8.0.
1EauTovnely 0.0, AnfamunansaeTln Imsﬂ‘wwammammwuwumumammwalﬁlmmmaa
WINMENNATNTA LwauJuﬂw3au°uauumammamqmimwmmaamwmﬂﬂ‘wsfl,uma’mqmmmlmi
syurnvaslanfindeladalalsun 2019 (1A3n-19) Aetiue.da.A. 9LALSITUUALNRAIUINARA U9l
anuuule ey IﬂEJEJGmaﬂNaINLfﬂU‘UGQI‘V]EJGHSJV]ENEWIULLG]awﬂZJﬂ’]ﬂLLauG]’eJ‘Ui‘UﬂivLLﬁﬁ\liﬂ
mmwwnumaumamuuLﬂummimq (snack drink) ImaLaWﬂﬂuﬂammuiuMu Jogu Sorfiaduvhen
fifuunanas Twuﬂaummuuuaﬂmq LWi’luﬂ’l’ia’lVTTﬁWf\]’lL‘LJ‘LJGIE]?’NF]']"d mmunaumﬂmac’ﬂmm
mlmaumuuu mmammuuimwwu waziisavdliidenrainuans Walileduauimuondn
nsiaodauuLay iaﬁumumumwmu a1dn 0.4.0. JudauuAalunIsuNandnInaaldlne
wwdsguluguuuunaag mammﬂumuﬂﬂamm 100% lmamuumwmmmwmaﬂm LAUNSA
aunaedundasaetlgl unUgeussgLeud ‘vmm 2 SA¥R Ao SAWeN LwayTENLUIUNITUN
Aslng-lauNIsA YuIn 150 wa. wmmm 2 SEVIRLANGIU 120 AlakAass Ao 1 Naod
mmmﬂiﬂaﬁuumﬂma wazidunsuansmusuinueunedenn o.a.a. lansyuinfsanud1fay
AoAIWINE O Tnsnsiduuisusudusnludse Lmlmmaaﬂhﬂamummaimﬂaawimnm%
gLavil “Snisn Shulan” mammﬂwwmmmﬂaﬂmLmulmm 94% L‘WEJ%’JEJa@ﬂ’]i“LJaEJ‘EJﬂ"l“(]LiE)Uﬂiu‘\]ﬂ
Ergensuoulaoonleduazanamylaniou eanwanssnusednndeuasnediy

Deputy Minister of Agriculture and Cooperatives (Miss Manunya Thaiseth) advised
the DPO to launch new products made from Thai local fruits to support Thai farmers during
the COVID-19 widespread. Therefore, the DPO put on new product development made
from Thai local fruits for healthy streams who drank milk as a snack. The products were
especially for the millennials who tended to drink less milk so that the DPO planned to
engage in drinking more milk for high nutrition by extending new flavor milk to support dairy
farmers and the increasing of raw milk production. Currently, the DPO planned to mix Thai
local fruits powder with 100% Thai-Denmark fresh milk without milk powder mixed which
were taro and mango in 150 ml. The products gave 120 kilocalories and the packaging was
made from renewable plants which was eco-friendly.
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FI89IUNINITINUVDY 8.6.A. DPO Financial Report

A3U51891UN19N38 Yeuuseunn 2561 - 2564

Finance Summary Fiscal Year 2018 — 2021

FIUENINTRY (0 ufl 30 fueneu 2564)

Financial Status (as of September 30, 2021)

U 2561
Year 2018

U 2562
Year 2019

U 2563
Year 2020

U 2564
Year 2021

Funswg @1uun) 4,014.43 4,232.35 4,153.56 4,545.36
Assets (Million Baht)

snelel @wum) 9,639.46 10,116.21 9,652.25 9,725.60
Revenues (Million Baht)

318978 @1uun) 9,407.60 9,928.24 9,642.97 9,836.30
Expenditures  (Million Baht)

filsand (@ wum) 231.86 187.97 9.28 -110.70
Net profits ~ (Million Baht)

Rululia @wum) 34.92 34.92 1.50 0.00
Bonus (Million Baht)

Ruihdels  @wum) 88.50 94.00 52.00 42.00
Levies (Million Baht)

Fund returned to the government

MeLe : UN19RU U 2564 dinanunnsialiuwiuiu (@nd) lansideunassuseduuiosud

Note : 2021 Financial Statement has been approved by State Audit Office of the Kingdom of Thailand (SOA)



#3U51891uN19N158 Yeuuseunn 2561 - 2564

Finance Summary Fiscal Year 2018 - 2021

DNTIFIUNIINITRY U 2561 U 2562 U 2563 U 2564

Financial Ratio Year 2018 Year 2019 Year 2020 Year 2021

SnsdAunSndudeuroviaunuiou (wh) 1.40 1.39 1.37 1.23
Current Assets to Current Liabilities Ratio (times)

Shsndnmilausiudedunindsiu (i) 0.73 0.72 0.71 0.77
Total Liabilities to Total Asset Ratio (times)

gnsmaneuwuvaIlsavsreduningsm (Govas) 5.78 4.44 0.22 -2.44
Retum on Net Profits to Total Assets Ratio (percent)

dnsmanauunuasilansseseld (Sovas) 2.41 1.86 0.10 -1.14
Retum on Net Profits to Total Revenue Ratio (percent)

gnTmWanauwnuveIlsgvsesentie (Feuay) 2.42 1.87 0.10 -1.14
Retum on Net Profits to Total Revenue Ratio (percent)

snsTeaeseule (5ovaz) 97.58 98.14 99.90 101.14
Expenditures to Revenues Ratio (percent)
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FUN15_UY 2561-2564

Financial Status 2018 - 2021

FUN15RUY 2560-2563 U 2561 U 2562 U 2563 U 2564
Financial Status 2017-2020 Year 2018 Year 2019 Year 2020 Year 2021

Funing 4,014.43 4,232.35 4,153.56 4,545.36
Assets

Wiy 2,938.23 3,049.49 2,965.82 3,490.26
Liabilities

U 1,076.20 1,182.86 1,187.74 1,055.09
Capital

Nausenaunisu 2561 - 2564

Business Turnover 2018 - 2021

wausznauni1su 2561-2564

Business Turnover 2018-2021

s1ele

Revenues

U 2561
Year 2018

9,639.46

U 2562
Year 2019

10,116.21

U 2563
Year 2020

9,652.25

U 2564
Year 2021

9,725.60

9918

Expenditures

9,407.60

9,928.24

9,642.97

9,836.30

mlsannisalinaunesuinAEeusian
TenednUtuazaenilevesianmsiteniyd
Earnings Before Interest Tax Depreciation

and Amortization (EBITDA)

528.98

703.93

457.74

320.96

lsamns

Net Profits

231.86

187.97

9.28

-110.70

vaewg) : 9Un1sRu U 2564 drinanunisnsaluusudu (@na) linsaaesulariuseaieuiosud

Note: 2021 Financial Statement has been approved by State Audit Office of the Kingdom of Thailand (SOA)
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NAINTIUAIUDIANST
Organization Activities

L% a 14

W A1ENITINVNIU aNhaNTzniugI3suen
NFUFNAINTLNNIAUTIVEAT FLIUUTNTIVANS

WeawIA 930aadnA seafd1urn1s innsunu
A81178015 0.4.0. SYWydIunITITNIUANAY
W3zNTugI5I1va1 NTUAUAINTLNNERUIIYAR"
A811U5NT¥NNIT nITUIegaEn guinla

a £%

Wil ddneunans e.a.a. wnumEn wazduidydae
NTLIIVUNTEUMNALLAINT T UL UNTT NS URFS AY
VM 285189050 wezadsindhegi iileussAugiu
 peAn1saLEsIAInIsiauLusUsEndlng (a.a.a.)
dloSudl 17 Surau 2563 a d1dneunans o.4.0.

pannwan Y inasyy3
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The Royal Cup

On 17" December, 2020 Mr.Suchart Jariyalertsak,
Deputy Director Acting Director of Dairy Farming
Promotion Organization of Thailand (DPO),
summoned the Royal Cups granted by His Majesty
King Maha Vajiralongkorn Phra Vajiraklaochaoyuhua
and Her Royal Highness Princess Maha Chakri
Sirindhorn. The cups were located at DPO Central

Office in Muak Lek, Saraburi province.

The Royal Kathin Ceremony

Her Royal Highness Princess Maha Chakri Sirindhorn
graciously offered Kathin robes to the Dairy
Promotion Organization of Thailand (DPO) during
the Buddhist lent period at Pansuk-anukun Temple,
Phaya Yen Subdistrict, Pak Chong District, Nakhon
Ratchasima Province, on October 25", 2020.

The Kathin valued 1,023,887 baht.
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A Wish for Her Royal Highness Princess Maha
Chakri Sirindhorn

On 19" January 2021 Mr.Suchart Jariyalertsak,
Deputy Director Acting Director of Dairy Farming
Promotion Organization of Thailand (DPO), and
executives went to Sahathai Samakom Pavilion to
wish for Her Royal Highness Princess Maha Chakri

Sirindhorn recovery.

A Wish for Her Royal Highness Princess Maha
Chakri Sirindhorn

On 2™ April 2021 Mr.Suchart Jariyalertsak, Deputy
Director Acting Director of Dairy Farming Promotion
Organization of Thailand (DPO), and executives went
to Sahathai Samakom Pavilion to wish Her Royal

Highness Princess Maha Chakri Sirindhorn birthday.
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A Royal Wish for New Year Festival

On 1% February 2021, Mr.Suchart Jariyalertsak,
Deputy Director Acting Director of Dairy Farming
Promotion Organization of Thailand (DPO), and
executives received a royal card for the New Year
Festival from Assoc.Prof. Parnthep Ratanakorn.
The royal card was given by Her Royal Highness

Princess Chulabhorn Krom Phra Srisavangavadhana.

Mr.Suchart Jariyalertsak, Deputy Director Acting
Director of Dairy Farming Promotion Organization
of Thailand (DPO), presided over in DPO Cheer
Up for COVID-19 offered to Her Royal Highness
Princess Maha Chakri Sirindhorn. Her Majesty
cared about the health of those who suffered
from COVID-19 pandemic. The activity was held on
17" June 2021 and 9" September 2021 at
Foundation for Slum Child Care.
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Thai-Danish Dairy Farm 59 Birthday

On 16" January 2021, Mr.Suchart Jariyalertsak,
Deputy Directo r Acting Director of Dairy Farming
Promotion Organization of Thailand (DPO), presided
over in Thai-Danish Dairy Farm birthday ceremony
in remembrance of His Majesty the King Bhumibol

Adulyadej, The Great.

7" Dhamma in Farm and Anti-Corruption

Mr.Sakchai Sriboonsue, DPO Chairman of the
Board presided over 7" Dhamma in Farm and
Anti Corruption by listening to the sermon under
a topic “Unity in Organization” to anti-corruption

at Multi-purpose Building, Muak Lek, Saraburi.
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A3druvuRargn¥asiu daudineadieenns Ground breaking Ceremony for DPO Bangkok
#11IN91U 3.64.A.NFIVIN Office

PREGLRE JSenaafnn TOIKBIUIATT YIINITUNU Mr.Suchart Jariyalertsak, Deputy Director Acting
Ae1wiens e.a.a. \Wulsesu ASiuviudaignéasiv Director of Dairy Farming Promotion Organization of
aoudineasisenansdiinau 0.8.A.NTIANN U Thailand (DPO), presided over the ground breaking
ﬁuﬁL‘imLsdﬂﬁamwﬁﬁ@LL‘tJaﬁmn?JLa‘UVlsLﬁau Un.558 ceremony for DPO Bangkok Office at Klong Luang,
A.AREMIN 9.ARDINA Q.Uﬁqumﬁ et 32501 Pathum Thani cooperative office.

fanssudupuuulan 1 Gguiew vannd

World Milk Day

World Milk Day UszdnU 2564 ﬁm%’uﬁwhﬂuﬂﬁ On 1% June every year, the DPO joined the World Milk
“a¥annuguaiugiduiu Auunyniu Auldynie Day in 2021 under a concept “Strengthen Body by
Uslnaunlavainuaneiy” iesauseAliaulnefuan Drinking Milk, The more drinking, The healthier you
U%Iﬂﬂuuuﬂﬂ?jﬂﬁu are” to encourage drinking milk behavior in Thai society.

AN9U .a.A.
manzTusenidoanile
DPO North-Eastern Office

A1N9U 9.4.A.01ANANN dineu o.d.A.0Amlenauas
DPO Central Office DPO Lower North Office
dtineu o.d.a.0Awlenauuy diinau o.a.a.00lA
DPO Upper North Office DPO Southern Office
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Outstanding State Enterprise 2020

On November 16™ 2020, Prime Minister, General
Prayut Chan-o-cha presided over the Outstanding
State Enterprise 2020 (SOE Award) held by the
State Enterprise Policy Office under the concept
“Stay Safe and Stay Strong Together”. The Dairy
Farming Promotion Organization of Thailand
(DPO) won 2 prizes which are The Best Organizational
Development (Dr. Sakchai Sriboonsue, DPO
Chairman of the Board) and The Best Executive
(Dr. Narongrit Wongsuwan, Former Director) at Santi

Maitree Building, the Government House, Bangkok.

Kindness Ceremony for DPO Chairman of the Board

On 14™ June 2020, Mr.Suchart Jariyalertsak,
Deputy Director Acting Director of Dairy Farming
Promotion Organization of Thailand (DPO), presided
over the Kindness Ceremony to thank the DPO Board
of Committee on their administrative management
beneficial for DPO. There were 3 committees, whose
positions were over, Mr.Sakchai Sriboonsue
(Chairman), Mr.Witawat Jayapani (Committee and
Chairman of DPO’s CG & CSR Board Subcommittee),
and Assoc. Prof. Pattamawadee Pochnukul (Committee).
The ceremony was held on the 3 floor of DPO

Bangkok Office broadcast through Video Conference.
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DPO Sacred Worshiping Ceremony

On 30™ June, 2021 Mr.Parinya Pengsombut,
DPO chairman of the board, presided over the
sacred worshiping ceremony to wish for smooth
work. DPO executives and employees joined
this event at DPO Central Office in Muak Lek,
Nakhon Ratchasima province. The event was under

the COVID-19 pandemic prevention.

DPO Welcome Committee of the House of
Representative

On 21 September 2021 Mr.Suchart Jariyalertsak,
Deputy Director Acting Director of Dairy Farming
Promotion Organization of Thailand (DPO), along
with DPO Executives welcomed Mr. Jirayu Huangsub,
chairman of the committee of the House of
Representative visited Thai-Danish Dairy Farm,
Manufacturing Process, and Thai-Denmark Milk Land
at DPO Central Office in Muak Lek, Saraburi Province.
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DPO Receives Plaque from Kasetsart University

Chancellor

On 27" September 2021 Mr.Suchart Jariyalertsak,
Deputy Director Acting Director of Dairy Farming
Promotion Organization of Thailand (DPO), received
the plaque on dairy farming promotion from
Mr.Jongrak Watcharinrak, Chancellor of Kasetsart
University. The DPO and Kasetsart University
cooperated in academic research from 1998

until present.

H.E. Mr. Jon Thorgaard , Ambassador of Denmark
Embassy in Thailand and Cambodia, Welcome
Ceremony

On 26" November 2020 Mr.Suchart Jariyalertsak,
Deputy Director Acting Director of Dairy Farming
Promotion Organization of Thailand (DPO),
welcomed H.E. Mr. Jon Thorgaard, Ambassador
of Denmark Embassy in Thailand and Cambodia,
along with Ms. Lene Molsted Jensen, Minister of
Office of Fisheries, visited Thai-Danish Dairy Farm,
Manufacturing Process, and Thai-Denmark Milk Land

at DPO Central Office in Muak Lek, Saraburi Province.
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On 4" June 2021 Mr.Suchart Jariyalertsak,
Deputy Director Acting Director of Dairy Farming
Promotion Organization of Thailand (DPO),
presided over the Planting Ceremony at One Stop
Dairy Farming Learning Centre (Upper North) in
Hang Chat, Lampang province. The event was under

the COVID-19 pandemic prevention.

Rice Planting and Harvesting

Mr.Chainarong Pao-In, Assistant Director, presided
over the rice planting and harvesting ceremony
at Agro-Tourism Department under a concept
Agriculture New Theory and Natural Farming
Principle in remembrance of His Majesty the King

Bhumibol Adulyadej, The Great.
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Effective Resources Management Competition

On 3™ September 2021 Mr.Somporn Srimueng,
Deputy Director, bestowed Effective Resources
Management Competition 2021 by following
1. Administration
1.1 1™ Prize: Dairy Extension Department
1.2 Consolation Prize: Policy and Strategy
Department and Agro-Tourism Department
2. Industry
2.1 1% Prize: DPO Upper North Office
2.2 Consolation Prize: DPO Central Office and
DPO Lower North Office

Souvenir for DPO Retirees

On 29" September 2021 Mr.Parinya Pengsombut,
DPO chairman of the board, presided over in giving
souvenirs for 64 DPO retirees. The retirees included
Mr.Suchart Jariyalertsak, Deputy Director Acting
Director of Dairy Farming Promotion Organization
of Thailand (DPO) and Mr.Wisid Saengkloi, Assistant
Director. The event was under the COVID-19

pandemic prevention.

ANNUAL REPORT 2021

10

—_

sr891uUseI 2564



1

P95Z MLERLNMLIARLE

o

120¢ 140d3d TVNNNY

2

fNanssuATUdaLEsUN15La89 ALY
Dairy Farming Promotion Activities

N Walassnssuseadasiulsaautanu

wsanulyn newaseg SguuR3teIINITnNIENs
wnensuavavnsal Winesaduusesuicde “lasanis
suseAtosiulsadudanu” (Lumpy Skin Disease)
warlsuevulovield o.a.a.9mvi1 “lasenissusen
Josfulsadudaiu (Lumpy Skin Disease) du
Wedeatunisunsszuinvedlsasenan lula nszle
wazadreaudesulviuineasnagidodauy way
waUTAM LN nSeut@anuliivannsal
Taudlne-wusnsalulanianans $1uau 15 annsal

a whsulAunysEAnBAINgY 0.8.A. WINMAN 2.858U3

2.4.A. 92198991 UaA “Tasanisiauulng
falnavenenaindesanlaniy FTA”
WIEwIR 3eAAANA 0958 1I8N1T MINITUNY

¥ o

HE18N15 8.4.A. WiaNAIETIMIEIENTRAIALAY
N13918 §UInMse.a.a. [W193uUk0a1ndadn
“Iasanslaulneiilnavenenandseantanae FTA”
MegluanuinisdaysuaniduiuazIminenind e
21ntunla 91ngUszneunisiaunuussulunis
deoon Wlotuil 7 ganau 2563 a Viosluunsaldfsian

N3ENTIMIAITE auudunl 2.uunys

Lumpy Skin Disease

Miss Manunya Thaiseth, Deputy Minister of
Agriculture and Cooperatives, presided over the
Lumpy Skin Disease Opening Ceremony to prevent
the disease. The event was held at DPO Central

Office in Muak Lek, Saraburi Province.

DPO joins “The Advancement of Thai Dairy
Farming to Export under FTA” Press Conference
On 7" October 2021 Mr.Suchart Jariyalertsak,
Deputy Director Acting Director of Dairy Farming
Promotion Organization of Thailand (DPO) along
with Chief of Marketing and Sales Department joined
The Advancement of Thai Dairy Farming to Export
under FTA Press Conference at Manopakorn Nitithada,

Ministry of Commerce, Nonthaburi province.
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- Quéa’msmﬁmuﬁuLaamwﬁmm wanAla

- avnsallaulng-lunsa Unges 919m lwaniAnana

- @uéﬁ’mi’mﬁmmﬁuﬁwwad WRNARY JuaaN YLD

Love Milk, Love Farm Dairy Farm Model for a
Connection

The DPO started DPO Dairy Farming Model Project
to develop Dairy Farming Management to strengthen
dairy farming connections among dairy farmers’
members. There were 5 dairy farms joined this
project

- Lampoon Dairy Cooperative

- Toong Sa-liam Dairy Cooperative

- Chalerm Ratch Phattana Dairy Cooperative

- Thai-Denmark Pak Chong Dairy Cooperative

- Nam Phong Dairy Cooperative
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NANTTUAIUGAAINNTTUUY
Dairy Industry Activities

AS219Ra1gnYentdnten-In a1a15d1Un9UY
9.6.A.11ANA9

9.4.A.4aN5119AagnYuntaen-In 91a15d1dnaU
anAna Tay wegud Sendadnn soenens
nsunu §eruiens e.a.a. Tidesilulszsuly
5 wienmeAuUIINT o.4.ALarNINY 1SIRT
laiAu 50 Ay g TRnmmasMsAUAN
uardlostumsunsszuinidelisalain-19 laensesi
Tgaumadl, aduvihnneundiy, deledieusansged
uaztfusyesing egansenin anuiidaeu o viom

asaiutnuiuUsey 1 dln 91U 8.4.A.01ANAN9 28583

TassmaiansTuumsissSnewRRaLUUNNALSdILS W
(Total Productive Maintenance :TPM)

9.8.a. N1IALIuNUIATTEUUNISUI SN BN ING
wuuvNAUEAINsIN (Total Productive Maintenance
TPM) Fuitugu vesdrinauianann iewaun
A3 wagTinweaunIsui ke UsuUTanIsrineu
sgaduszuuuiwinnuiudavinflussuuedesing
nsrUILMINARSLY uaziioliiAansuuusinisiiy
AR (Productivity)luaenine faudrguinsgiu
nsdamsseivannasielUlueunaalasfindiuinwan
yadBifoantuiiunananuvsnd (aandufismands

WNYR)

Ground breaking Ceremony for DPO Central Office
Mr.Suchart Jariyalertsak, Deputy Director Acting
Director of Dairy Farming Promotion Organization
of Thailand (DPO), presided over the ground
breaking ceremony for DPO Central Office in

Muak Lek, Saraburi province.

Total Productive Maintenance: TPM
The DPO managed to do Total Productive Maintenance
(TPM) to develop knowledge and to solve the
problems for maintenance employees to be more

productive.



NANITUAIUNITAAN
Marketing Activities

9.6.A.9ANNT3U Facebook Fanpage Thai-Denmark
Live Wadananfmusilvsl

Fuil 12 Fsven 2564 0.d.a.10nfndn Sl
WnUgause gievl WA 150 WA, Jalen warsauzai
wmun Askne-launise Wauveaniseeulay
Facebook Fanpage Thai-Denmark Tagu@nsiuailnl
Masmthendnfasiunsialsludufivay Gudous
Fufl 12 Bavmnan —30 Augeu 2564 nEnFsTUY gLow
sAeN waysaurismvun a5 ine-auinsa u
dufn Limited Edition wwizlugasiivindy awwnse
maedudldaindemoeulay vee a.a.a leun
LINE OFFICIAL uulne- wausnsa Shopee Lazada
ol Ushauiessusevaluasiufjuian e.a.n. euanman
AYS

2.8.a. 09U TanasAyaA 1 dds Tiundlyadain
Avnsau “futiu fusulun AU uulne-ausnse giovi”
PREGRRE SERRIGLT ot FRINOUILNNT YIINTUNUY
dgrwienis e.a.aliiesiidulszsrunisiuada
g (adeft 12 ) meldRenssu “Audu quitlua v
wilng-auinia gievdl TgnAlianuauladandasuy
gLevil WrsmAInIsUTaae Uszana 858,000 U
wazaglanisundendeun yiowi fisusreTaudadn
gnszviumsiluda lelhAnuszloviidedsnuuay
Annnde il tRmumnasmstemnisunsszun
vaslsARndelain-19 ograasenda dauiisniu

W Aa1AN 8.6.0. INT NN

Thai-Denmark Live on Facebook Fanpage

On 12" August 2021, the DPO launched new products
which were U.H.T. Thai-Denmark Taro and Mango
flavor sizing 150 ml. The products, which were
limited edition, were launched on the Facebook
Fanpage “Thai-Denmark Fanclub”. The products
were easy to come by Thai-Denmark Line Official,

Shopee,and Lazada.

Thai-Denmark Lucky Draw

Mr.Suchart Jariyalertsak, Deputy Director Acting
Director of Dairy Farming Promotion Organization
of Thailand (DPO), along with DPO executives
and employees presided over drawing a prize in
Thai-Denmark Lucky Draw. There were many prizes
consisting of 1% prize, 10 baht gold bar, 2™ prize,
gold necklace, 3 prize, SAMSUNG Galaxy Tab, and
g prize, Skate Board. The customers sent 858,000
pieces of Thai-Denmark U.H.T. milk for this campaign.
After the activity was finished, the DPO recycled the
boxes. The event was under the COVID-19 pandemic

prevention.
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AANTIUAIUNITHAN
Marketing Activities

Aanssuivd o.a.a.lvinsatiuayu / Sport Sponsorship

THAI-DENMARK U15 Jet Ski World Cup 2020
FOOTBALL TOURNAMENT 2021

D9GC ALEREMMLERLE
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Wnveaaluasnuesliivgy g Thai-Denmark One Day Tour 2020
Nong Bua Pitchaya Football Club (AS37 1 / First Year)



ﬁﬁ]ﬂ'ﬁiﬁJ’eﬁﬂU’JEJﬂ'ﬁLLagfﬂ5ﬁﬁ?uil’susdaﬂﬂm$ﬂii&lﬂ']'i‘U%'Vi’liﬁ’lu 9.8.A.
Administrative Activities

weUsgan wWisaud® Usesiunsunis o.da.a. asiiu
MnsgsuazuevuleugliLAduTm sLasniingu
0.4.0.AUJURNUlUNUT 9. uNwan 2.a52U3

Mr.Parinya Pengsombut, DPO chairman of the board,
visited DPO Central Office in Muak Lek, Saraburi

province.

WeIAYg AsaIssal eSuAnTudvasuannsal M9
Wenlssnunanndndusiunlng-auuisa 8.03nwman
28583

The Director of the Cooperative Promotion Department
visited the DPO dairy plants in Muak Lek, Saraburi

province.

U55110YNTIUNTS CG WAz CSR AsNULBENYANANTVDY B.4.0.

Chairman of CG and CSR Subcommittee visited the DPO dairy plants.
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ﬂ"liaﬁ‘l.ﬂllﬂ')']&lil’lllﬁaig‘lﬂ’j'l\‘]a\‘iﬁﬂi
Memorandum of Understanding (MOU)

ATNUTUTINANUDNIIAIUTINLBNIIVINT TEUINa
2.8.A.0U USEN wunlng 9100 (L)

DPO and Betagro Co., Ltd. Academic Agreement

ABauuTUTIngonnNaIn U INT0IITINITAIUNT
WenarRwulALNLAZRAEIMNTIN TEVIN B.4.A AU
UV ISUNUATAERNS

Academic Agreement on Research and Development

on Dairy Industry

nmsiauidedauuing Tulasinis “a@Uszanu ais
Audsdulauslng” sening aa.a. fu UTem el

(WUsgwalng) 31899 (Usvw)

Dairy Farmers Ability Advancement

AasuutuindennasnNsiuie n1as1esANsTIY
folunsunlatammuasiannTnanuaansalun st
Academic Agreement on Research and Development

on Dairy Industry



2.8.a.59ulagela7n-19
Stay Strong on COVID-19 with Thai-Denmark Dairy Products Projects

Lﬁai’quﬁauaﬁllﬁmﬂu 2564 UNEAYR QSendadna On 11" March 2021, Mr. Suchart Jariyalertsak,

FRIHOIWILANT YINNTUNULBIWILNNT 0.8.A. N3BY Deputy Director Acting Director of Dairy Farming
AEEUIMIT0.4.A. uAzninNUANgItes Sauiuddn Promotion Organization of Thailand (DPO),
Wizwmﬁmﬂmumﬁma irand s unlng-lausisa along with executives and employees donated

APUANTEANYLATAINLMT F1UIU 550 3y Thai-Denmark dairy products to the monks and

- ILELANE1INITIMNT NTANN novices at Molee Lokayaram Temple.

a [ '3 4 IS o % [ o o/ £ 4
a.8.a.uaundaduTuNne-tauansalllumasaliaaune vt wasiluiaslaliyaainsnisunng
Products Donation for Medical Personnel

dunans 1Ny 0.4.A.01ANA e e.a.a.01Al8
Centre DPO Central Office DPO Southern Office
Fiinau e.a.a.nangTueendeunile Filnau e.a.a.nAmdanauaia fFiinau e.a.a.nAmanauuy

DPO North-Eastern Office DPO Lower North Office DPO Upper North Office
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2.8.a.5°ulagNelAdn-19
Stay Strong on COVID-19 with Thai-Denmark Dairy Products Projects

Big Cleaning Aay

drunang

Centre

Fiinau e.a.a.nangTueenideunile

DPO North-Eastern Office

d11N9U 9.8.A.N1ANA
DPO Central Office

#ney e.a.a.nAuanauans
DPO Lower North Office

UIRNTTY

diineu e.a.a.0Al8
DPO Southern Office

duinau a.a.n.namdonauuy
DPO Upper North Office

Innovation

2.8.A.19139UN5ANAUI199a Thailand Green Design
Awards (TGDA) 2021

PREGLRE SERRIGLT ot FRINOUILNNT YNNI
HE1M8N15 0.48.A. lWIWAREUTITA Thailand Green
Design Awards (TGDA) 2021 n13UsgnInnansnssifia
nszUIuNsSHAnEe I uNER ST dudnsfudundou
LﬁamiLﬁmgaﬁﬂiﬁﬁ’umamwamamimwm TAREIIUIR
waziAyTann1ensinunsanee) Tudiuves a.a.a. ddds
NaULIUSENIA Thai-Denmark Green Awards 91471
35 Juau Wetul 5 unsiAw 2564 o Fessyrndu 9
91A15UURN15I98na19 (An KAPI) umineide

LNWASANERNS VUL NN,

The DPO joins Thailand Green Design Awards
(TGDA) 2021

On 5" January 2021 Mr.Suchart Jariyalertsak, Deputy
Director Acting Director of Dairy Farming Promotion
Organization of Thailand (DPO), joined Thailand
Green Design Awards (TGDA) 2021 for eco-friendly
packaging in agricultural products categories.
The DPO sent 35 products in this competition.
The event was held at the 9th floor Meeting Room
Kapi Building, Kasetsart University, Bangkok.
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1AT9ETIANENTIUATT 8.6.0. AUNILINVNHEN1INAT
asAnsaaEsunaNIsiauuLisUsEmdlne (2.4.0.) W.A. 2514
DPO Board of Committee Structure under the Royal Decree

of DPO establishing B.E. 2514 (1971)

1AS9A519AMENTIUNT B.6.0. ATUNTTIITNAUHNITAAS

e saadsNAanIslauunisUssmdlne (9.4.0.) .. 2514
DPO Board of Committee Structure under the Royal Decree

of DPO establishing B.E. 2514 (1971)

n3sunsiaeduls (4 vin) NITUNTINGunumioeau (2 viww) [ ASsanIsEMsIAn (4 viaw)

1. a5ufnsuUAdn’d 1. JUVUNTENTHNIIASS 1. wedSyan Wiaudi

2. oSufnsuduasUannsal 2. gunudiinnuaudszanu 2. n3.30%5 nadudism

3. lrsmsd1inauasegia 3. A3.0170d WIS

ATILNWYAT 4. AT.HUN NIYIUYINAT

4. a5udnsunsAm ety

Committee Members

Government Agencies’

Qualified Committee

;ﬁ (4 persons) Representatives Committee (4 persons)
g 1. Director General of the Department [l (2 persons) 1. Mr. Parinya Pengsombut
igu of Livestrock Development 1. Representative of Ministry of 2. Dr. Juadee Pongmaneerat
=]
gk . Director General of the Cooperative Finance 3. Dr. Artis Phetcharat
w1
N Promotion Department 2. Representative of Budget 4. Dr. Manop Kanchsanaburangun
. Secretary General of the office of Bureau
Agricutural Economics
112 :
. Director General of the Department
> of Internal Trade
b
=z
c
>
—
-
m
0
2
_|
N
(@}
~

[

JuuATUAIRInsIUMslnedurlvsanssunsEnsenandiilulsestunssunissanlitiu 10 A

The Minister appoints committee members or qualified committee members

as Chairman not more than 10 members in total.



U5LIRAULATIUNTS 9.4.0.
DPO Board of Committee Profile

Fu/man/Aiia: 13 Ay 2499

AMANITANY:
- USygyeis Anenenanstadin aming1aeinunsengns

a o

- USueuns dmunveransiadin uningIasnensAEns

- Usyay s Tdenansindin univendealuiivsssundsny

- UsyyUins wangmsinendetesiusverandng (e.)
U 2546

UszaRnIsvineu:

« 1 WeAInIg 2550 — 19 WeFRAneu 2551
AseruvisasuAnIuU A

« 20 WeAINEU 2551 - 30 fugngu 2553
MTIMUNUITOIURANTENTNINYATIAZEARN Al

+ 1 A@a1AY 2553 - 30 ffugneu 2558
AFIMURAYITNTEINNULIRTTIUAUA N YATHAE
NIUIIVIA

« 1 panAx 2558 — 30 fiugngu 2559
ATIFIURUITDIUTANIENTNINYAT LA ANNTA]
(indenienys1yn1s)

nsAnseiuianssunts Tumisgaudu:
udi-
Udniinssumsiseiuwnislugiuznssumsviseduimnsstiuge
aidl-
dndau (Fovaz) nmstenanning (u) Tu a.q.a.
laifi-
msfidaulddudelu a.46.0.
udi-
anadaudananausslaviluazanudunusiv o.6.0.

udi-

o/ Q‘U {
wan.Anpdy AIUYTe
Dr.Sakchai Sriboonsue
U5e51UNTIUNT B.8.0.

Chairman of the Board

szozansUfiantii

Term of office

11 WgAdnneu 2558 - 31 WewAAY 2564
November 11, 2015 — May 31, 2021

Date of Birth: August 13, 1956

Education and Certificate:
« Bachelor of Science, Kasetsart University
« Doctor of Veterinary Medicine, Kasetsart University
« Bachelor of Laws, Sukhothai Thammathirat Open
University
« Certificate of National Defense College (Thailand), 2003
Work Experience:
» November 1, 2007 - November 19, 2008
Director of the Department of Livestock Development
» November 20, 2008 - September 30, 2010
Deputy Permanent Secretary of the Ministry of
Agriculture and Cooperatives
« October 1, 2010 - September 30, 2014
Secretary of the National Bureau of Agricultural
Commodity and Food Standards
« October 1, 2014 - September 30, 2016
Deputy Permanent Secretary of the Ministry of

Agriculture and Cooperatives (Retire)

Committee in other Units:
None
Committee or High-Level Executive in other Companies:
None
Percentage of Shareholding of DPO:
None
Gain and Loss in DPO:
None
Conflict of Interest and Relationship with DPO:

None
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WgUTeYaYT LNIEUUR

Mr. Parinya Pengsombut
Use81uUnIIunIs o.4.0.

Chairman of the Board

oz sUfTAnTi
Term of office

1 fquigu 2564 - Uy
June 1, 2021 - Present

Tu/deu/Afia: 28 nuAWUS 2500

AanAin1sAnen:
- U3y 93 LAsugrmansiadin(n1sinens) uninetdy
FIUANI
- Uy ln sianusvnseans umndaudin (Sgussmauenans)
NIDA

Usgdamaineu:
» Aswhumidafgnnensdiinauiamngsiaannsal
nsudaaTuannsal
» Aswhumilsgnnensdiniauiuazaevenmalulad
msannsal
» AseumieseseSuRnsudaSavingal
* MIPUNUIATITIVNINTENTIUNBATUATANN O]

o SIS LRIYNNTENTILNEATLALENNTOI

NNSAITIALNLINTITNATS TunulgeudY:
laig-

UsEninssumMsmseuwnisluguenssunviteguinsseaugs

it
dndou (Bowaz) nmstienanning (u) Tu a.a.a.
ik
IS ] Y =
msfidaulddrwdely o.4.0.
laig-
AMUTALSIINaUsHlevinazANNFUNUSAU 8.6.0.
it

Date of Birth: February 28, 1957

Education and Certificate:
« Bachelor of Economics (Agriculture), Ramkhamhaeng
University

« Master of Public Administration, NIDA

Work Experience:

« Director of Cooperative Business Development Office,
Cooperative Promotion Department

« Director of Cooperative Technology Transfer and
Development Office

« Deputy Director-General of Cooperative Promotion
Department

« General Inspector of the Ministry of Agriculture and
Cooperatives

« Ministry of Agriculture and Cooperatives Spokesperson

Committee in other Units:
None

Committee or High-Level Executive in other Companies:
None

Percentage of Shareholding of DPO:
None

Gain and Loss in DPO:
None

Conflict of Interest and Relationship with DPO:

None



W/AeBu/ANA: 26 NSNHIAN 2505

funistagiu: aSuinsudednd

AMAINISANYA:

IMMERTTUTAR UMINLFULNEATAERNS
AN UNNYAENSUNS UNINSIRUNYATAENS
SoyuUng vangasinendetesiusveraning (we.)

Y 2546

Soyyes dRmansUndin unIngdualerissssungey
7

UszdAnsvineu:

« 16 WY 2553
FsumisEgwensEinRRILSEUULAE S UTRRNATEY
duen Uadnd

+ 20 uNTIAN 2557 - 30 ULBU 2560
fserhunisseseduinsuUadng

« 1 AanAN 2560 - 6 WOWA1AL 2561
ANTIUMLNERTITIININTENTIUNYATLALANN T
nIENTINNEATLaTavnTal

o 7 WouANAN 2561 - 28 Agueu 2561
FserumissnwYNIsUUesUAnINUAdn ]

« 29 fquey 2561 - Uagdu

<

FSeFUNUIETUAN TUUATH

nsAseduianssunts Tumioseaudu:
aidl-
Uismiinssumsassiumidugnusnssumsviseiuimssziuge
laidi-
s (Fewar) nistendnning (u) Tu a.4.0.
-laigi-
msfidaulddudely a.6.0.
aidl-
anadaudananauszlaviuasanudunusiv o.4.0.

aidl-

wan.a59¢ 511la

Dr. Sorawit Thanito
n35uNT 0.8.0. Inesluni)
DPO’s Committee

(Committee Members)

Date of Birth: July 26, 1962
Current Position: Director of the Department of Livestock

Development

Education and Certificate:
« Bachelor of Science, Kasetsart University
« Doctor of Veterinary Medicine, Kasetsart University
« Bachelor of Laws, Sukhothai Thammathirat Open
University

« Certificate of National Defense College (Thailand), 2003

Work Experience:
« November 16, 2010
Director of the Bureau of Livestock Standards and
Certification
« January 20, 2014 - September 30, 2017
Deputy Director of the Department of Livestock Development
« October 1, 2017 - May 6, 2018
Inspector - General of the Ministry of Agriculture and
Cooperatives
* May 7, 2018 - June 28, 2018
Acting Director of the Department of Livestock Development
* June 29, 2018 - Present

Director of the Department of Livestock Development

Committee in other Units:

None

Committee or High-Level Executive in other Companies:

None
Percentage of Shareholding of DPO:
None
Gain and Loss in DPO:
None
Conflict of Interest and Relationship with DPO:

None
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mséfumuuﬁ 370ULVAT

Mr. Chantanon Wannakejohn
n33uN1s 0.4.0. (Inesuwnug)
DPO’s Committee

(Committee Members)

I/fau/Ann: 23 wounA 2514

gundataguu: wusnsdinnuAsygRanIsinung

AaAin1sAnen:
- Usayeyn’s enndeyd amninendengam
« Yszmetledng vidngnsnsndingudmiunsuimsgsia
[University of Winconsin - Madison, U.S.A]

« Useyay1v @ 1usmnsssna [University of New Hampshire, U.SA]

Uszdamsinau:

- T 25532557 : sseumissnssemaivinem Ghemsinems)
ennsnmsdinnuiiinsmsinunsiassme
Usgdngalafien dilnnuddansensinnuasuazannsal
NIENTIINYATIAZAVNTal

» U 2558-2560 : frserwvtiagenuienisdninnisinens
ssUsema drinauddansenransnsuazannsol

- U 2560-2562 : f1seruisanavIsnIsdinnuAsygia
MINBAT NTENTILNBATUATANNTO]

» U 2562- 2563 : ATIFUNUIEATIITIYNITNTENTIUNYAT
warannsal nsEVTINNURsLAzaNal

« 1 ganau 2563 - Uty : sssiumiaaunisdinau
LATEgAINTNYAS

nsseRIuMLenssunTs Tuninenuy:
laigi-
Ueniinssunssssiumidugnusnssumsviseiuimssziuge
i
dndau (Sowaz) mstiendnning () Tu a.a.a.
laig-
msfidaulddwdely a.4a.0.
laigi-
anutaudmisnalselaviuazanudunusiu 0.4.0.

Laidl-

Date of Birth: May 23, 1971

Current Position: Secretary General of the Office of
Agricultural Economics

Education and Certificate:

« Bachelor of Accounting Branch, Bangkok University

« Business Administration Course Diploma, University of
Wisconsin — Madison, U.S.A.

 Master of Business Administration, University of New
Hampshire, U.S.A.

Work Experience:

« 2010-2014: Minister Counsellor (Agricultural) Director of
Foreign Agriculture Counsellor, Office of the Permanent
Secretary for Ministry of Agriculture and Cooperatives, Tokyo

« 2015-2017: Director of the Department of Foreign
Agricultural, Office of the Permanent Secretary for
Ministry of Agriculture and Cooperatives

« 2017-2019: Deputy Secretary of the Office of Agricultural
Economics for Ministry of Agriculture and Cooperatives

« 2019-2020: Inspector - General of the Ministry of Agriculture
and Cooperatives

« October 1, 2020 — Present: Secretary General of the Office

of Agricultural Economics

Committee in other Units:
None
Committee or High-Level Executive in other Companies:
None
Percentage of Shareholding of DPO:
None
Gain and Loss in DPO:
None
Conflict of Interest and Relationship with DPO:

None



Tu/weu/iiin: 2 nanau 2515

sunistaguu: eSudinsunismnely

AMANITANY:

USeyn3 UIMSEINAEINTHAIN UNINEIRETIEN
U3ty Business Administration Majoring in Marketing

Dominican University, USA

UszdAnsvineu:

- ¥ 2557-2561
Fseruvisgnensatndaasun1sudadunanism

- 1 2561-2562
FSFUMUSEE I8N TEAUG

- 1 2562-2563
A IMeTResUAnIuN1sAEly

« 6 SunAw 2563 - Yaqtu

MSILNLNasUANsUN1SAANETUY

nsdsedumianssunts Tumioeaudu:
aidl-
Uisniinssunsassiumidugnusnssumsviseiuimssziuge
-laigi-
fndau (Fewar) nistendnning (u) Tu a.4.0.
udi-
msfidaulddudely a.a.0.
aidl-
anadaudannanauseleviuasanudunusiv o.46.0.

aidi-

wgSaudng deideu

Mr. Wattanasak Sur-iam
N3IIUNTT 9.4.A. (I@IEIG?’]LL%?N)
DPO’s Committee

(Committee Members)

Date of Birth: October 2, 1972

Current Position: Director of the Department of Internal Trade

Education and Certificate:
» Bachelor of Business Administration (Marketing Branch),
Rangsit University
» Master of Business Administration Majoring in Marketing,

Dominican University, U.S.A.

Work Experience:
« 2014-2018
Director of the Office of Trade Competition Commission
+ 2018-2019
Director, Higher Level
+ 2019-2020
Deputy Director of the Department of Internal Trade
» December 6, 2020 - Present

Director of the Department of Internal Trade

Committee in other Units:
None
Committee or High-Level Executive in other Companies:
None
Percentage of Shareholding of DPO:
None
Gain and Loss in DPO:
None
Conflict of Interest and Relationship with DPO:

None
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WeIReg A3FITIU
Mr.Wisit Srisuwan
NIIUNTT D.8.0A. (I@EJ{;]”]LLWIN)
DPO’s Committee

(Committee Members)

Tu/deu/Aiia: 17 naiau 2507

fuwnistaguu: aduiinsudasuannsal

AMANTANYA:
- wealulagnsinuastngin (nwu.) wisegenansannsal
WIneaeuly

mansUndin (5U.) Sgamans uninendegliesssunsse

g
Sgmansuvdaudin (A S3A1ans I INEIREITIUANAS

UszaRn1svinenu:
« U 2553 - 2554: drineuannsalidaninge
Y 2554 — 2557: dinauannsaldainASveinY

- U 2557: dtinauannsaldaninyssug

» U 2557 - 2560: ASAUVLIERTINTIVNINTUANATY
annsal

- U 2560: frsesumissesaBuinsudsasuavnsal

« 9 NUAWLS 2564 - Yagtu: mswiunisedufnsudaesy
annsal

nsfsedumanssunts Tumiaeaudu:
laidi-
Ueniinssumssssiuwmidugiusnssumsviseiuimssziuge
laigi-
fadau (Fowar) nistendnning (fu) lu a.4.0.
aidl-
msfidaulddwdely a.q.0.
laidi-
anudaudanninalseleviiuasanudunusiv o.6.0.

laidi-

Date of Birth: October 17, 1964
Current Position: Director of the Cooperative Promotion

Department

Education and Certificate:
« Bachelor of Economics Program in Cooperative Economics,
Maejo University
« Bachelor of Political Science (Political Science), Sukhothai
Thammathirat Open University
« Master of Political Science (Political Science), Ramkha-
mhaeng University
Work Experience:
« 2010 - 2011: Loei Provincial Cooperative Office
2011 - 2014: Sisaket Provincial Cooperative Office
« 2014: Buriram Provincial Cooperative Office
2014 - 2017: General Inspector of the Cooperative
Promotion Department
« 2017: Deputy Director of the Cooperative Promotion
Department
« February 9, 2021 - Present: Director of the Cooperative

Promotion Department

Committee in other Units:
None
Committee or High-Level Executive in other Companies:
None
Percentage of Shareholding of DPO:
None
Gain and Loss in DPO:
None
Conflict of Interest and Relationship with DPO:

None



uARew/Aia: 25 duiau 2507
gunistaguu: Snwnislusiuviidsnumumelulad
AnsaumnAwarnIsaeas (In3wn1s

ABNTIALADINTIAMIA) NTUATINING

AaAinIsAnY:
U3
- U3
U3

a3 Tadvudn uiienderenisaing
el Usmsgsianmulnudin Qaansalumine sy
alv emansuntadia (aluladansaumea)

antumalulanszsunaidnnmnmsainnsed

UszAIRNISIaU:

- U 2558 - 2560: shssumbtinivnsnsuassnnsdeamgy
Finusmsmsideniennsdidnnsednd nsuassnng

» U 2560 - 2561: MIWIUNUIERTIIITIBNIGTNT (EP53519M3
N3EN) IUATIIIIYNIT 6 NTUATINAT

» U 2561: frserumiegeninensnes (Emnensge) nesusms
msdunEndidnnsednd nsuassnns

- 2561 - Yaqtu: shasdunsinwnsludumisiivinm
suneluladansaumasaznsdeans (idvmsaeuiames
NIIAUIA) NTUATINING

nsAseiuianssunts Tumiseanudu:
uidi-
UStniinssumsiseiuwnislugiuznssumsviseduimnsstiuge
aidl-
fnsau (Sowaz) nishenanning (u) Tu a.4.a.
-lidi-
nsildulddiudelu a.a.0.
uidi-
anudaudnnauszleviuasannuduiusiv o.6.0.
S

WNEIUNEGY duusINeL
Miss Kanittha Sahamethapat
N3IUNIT D.4.A.

DPO’s Committee
AUNUNTENTHNITARS

(The representative of Ministry of Finance)

Date of Birth: March 25, 1964

Current Position: Acting in Information and Communications
Technology Advisor (Computer Technical
Officer, Advisor Level) of the Revenue

Department

Education and Certificate:
« Bachelor of Accountancy Program, University of the
Thai Chamber of Commerce
« Master of Business Administration, Chulalongkormn University
» Master of Science Program in Information Technology,

King Mongkut’s Institute of Technology Ladkrabang

Work Experience:

» 2015 - 2017: Revenue Technical Officer, Expert Level
(Electronic Processing Administrator Division) of the
Revenue Department

* 2017 - 2018: Inspector 6, Higher Level of the Revenue
Department

« 2018: Director, High Level (Electronic Processing Administrator
Division) of the Revenue Department

« 2018 - Presen: Acting in Information and Communications
Technology Advisor (Computer Technical Officer, Advisor

Level) of the Revenue Department

Committee in other Units:
None
Committee or High-Level Executive in other Companies:
None
Percentage of Shareholding of DPO:
None
Gain and Loss in DPO:
None
Conflict of Interest and Relationship with DPO:

None
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UNYLRAUNE LEYEnT

Mr. Chalermphol Pensoot

NIIUNT D.4.A.

DPO’s Committee
AunudtinauUseau

(The Representative of Budget Bureau)

Jw/ideu/Aiiia: 8 nanau 2506

gunataguu: sesdnnensdinuussanm

AaAin1sAnen:
- USeyeyn3 UAransdaudin anninendegsnatuding
- USgyeyilv Usvnsgsiaumndaudin MIdnn1saun1snan

o

QY

WMInegaeeATUY

Uszdamsvinau:

« U 2558: - sssiumisgusmsdindanissuyszanaile
YNSRI agnsysanmsiuYsEnm
Tumsuimssamslusiasene

- fhssiumisgrnemsdrindavhaudszanaile
mMsysanMssulsnauaiud 2

« U 2559: sseshumiigenunenisnasinvihsulssanasnudeey 3

+ U 2560: AseUMaE18n15n09dAvnaulsEannAY
LATHEAR 2

- U 2561 frssiumisivinundineuszana

« 4 un3IAx 2564 — YagUu: MswhunissesEdnienis
diineudszana

msssduvitanssunis Tumissaudu:
- N331M15 Hunudiinsuusvana) nssaliihvudanasy
wisszwelve
Ueniinssumssssiuwmidugnusnssumsviseiuimssziuge
laigi-
dndau (Fovaz) mstendnning (u) Tu a.qa.a.
it
msfidaulddawdelu a.q.0.
“laig-
anudaudamninaUseleviiuasanudunusiv o.6.0.

laidi-

Date of Birth: October 8, 1963

Current Position: Deputy Director of Budget Bureau

Education and Certificate:
« Bachelor of Laws, Dhurakij Pundit University
« Master of Business Administration (Marketing Management),

Chulalongkorn University

Work Experience:

« 2015: - Director, High Level to the Integrated of Budget

Bureau in District and Foreign Management
- Director, High Level of the Budget Bureau District 2

« 2016: Director, High Level of the Budget Bureau (Social-
Section) 3

« 2017: Director, High Level of the Budget Bureau (Economic-
Section) 2

« 2018: Advisor of the Budget Bureau

« January 4, 2021 - Present: Deputy Director of Budget Bureau

Committee in other Units:
+ (The Representative of Budget Bureau) The Committee
of Mass Rapid Transit Authority of Thailand
Committee or High-Level Executive in other Companies:
None
Percentage of Shareholding of DPO:
None
Gain and Loss in DPO:
None
Conflict of Interest and Relationship with DPO:

None



Tu/deu/Aifin: 8 na1AN 2501

Aunistaguu: Usesuuims uien Asteiin v 33U 9110

AMIRAINTTANY:
- VS Agdnenenans anviugaans unasnsal
WY

dszdfnsvineu:
» U 2530-2532: ASIUWMLE BN TUIITNUGNAN
3T @ 10u 9 wous O $riim
« U 2532-2545: frssummisnssumsgdans Ui ledad
uaus wises (Usymelng) 1in
« U 2545-U9q0u: fsehunialsesnuuims U3em Asieiin
3% 3 Aiin
nsdseduianssunts Tumioseaudu:
« N55UMTRIAMIAAALBIN YIS (8.9.0.)
Udniinssumsmssuwnislugiugnssumsvideduivnastiuge
g
dndau ($ovaz) nmstenanning (u) Tu a.q.a.
laidi-
nsiidulddiudelu a.a.0.
-laigi-
anadaudmnanaussleviuazanudunusiv o.6.0.
-laigi-

weInda deual

Mr. Vittavat Jayapani
ﬂiiumiﬁm@@mq@ 0.4.A.
DPO’s Qualified Committee

szeziansUfUAuTd

Term of office

24 n3AYIAL 2557 - 31 WouAAL 2564
July 24, 2014 — May 31, 2021

Date of Birth: October 8, 1958
Current Position: Chief Executive Officer of the Creative Juice

G1 Company Limited

Education and Certificate:

« Bachelor of Science (Genetics), Chulalongkorn University

Work Experience:
+ 1987 - 1989: Customer Management Director of the
DMB&B Company Limited
« 1989 - 2002: Managing Director of the Ogilvy and Mather
(Thailand) Company Limited
* 2002 - Present: Chief Executive Officer of the Creative
Juice G1 Company Limited

Committee in other Units:

» The Committee of the Marketing Organization for Farmer

Committee or High-Level Executive in other Companies:
None

Percentage of Shareholding of DPO:
None

Gain and Loss in DPO:
None

Conflict of Interest and Relationship with DPO:

None
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599ANEN3138 A UNuA Invyna
Assoc. Prof. Dr.Pattamawadee Pochnukul
NITUNSENTIAMA .21.0.

DPQO’s Qualified Committee

syoznan1sUfURutii

Term of office

11 WeAINTEU 2558 - 31 NauAInAY 2564
November 11, 2015 - May 31, 2021

Tw/Rau/iiia: 10 nanay 2504
fumelaguu: s09mans19158 AusLATYEAaNS

UINYIRYTTTUANERS

AMANTANYA:

193 INLIFERSUMAR (NBATAERS)

7

« U3gy
UHINIRENYRIANENT

- Usguayn wiswgrnansudadin @nwndunwsangw)
UTINYIALSITUAIENS

« Doctor of Agriculture (Agri. Econ) Kyoto University, Japan

Uszdanisvineu:
- U 2551-2554: ASuniInnsURnNZIATYAENS
UINYIRLSITUAENS
» N3NAY 2554-2557: S1WINTHBUIBNIIATING
mssiundEheuleusuarANNdNRusTuYIA
- U 2535 - Yaqiu: Aseenuniesesmansnansd auy
LAISYSANENT UMNINEIRUETIUAENS

N1SAITIALNLINTITNATS TunulgeudY:
- NIFUNTENSIRANIATIASENSINYATUAZ VNSOl
N1sNERS (5n4d.)

Ueniinssunsissiuwmidugnusnssumsviseiuimssziuge
laii-

dndau (Fovaz) mstendnning (u) Tu a.a.a.
Laidl-

nsildlddiudelu a.a.0.
igl-

anudandmanaUstleviuazauduNusiv 0.4.0.

“lidi-

Date of Birth: October 10, 1961
Current Position: Associate Professor in Faculty of

Economics, Thammasat University

Education and Certificate:
« Bachelor of Science (Agriculture), Kasetsart University
« Master of Economics (English Program), Thammasat University

« Doctor of Agriculture (Agri. Econ), Kyoto University, Japan

Work Experience:
« 2008 - 2011: Dean in Faculty of Economics, Thammasat
University
« July 2011 - 2014: Acting Program Director (National
Policies and Transnational Relations Division) in The
Thailand Research Fund
» 1992 - Present: Associate Professor in Faculty of Economics,

Thammasat University

Committee in other Units:
« Qualified Committee of the Bank for Agriculture and

Agricultural Cooperatives

Committee or High-Level Executive in other Companies:
None

Percentage of Shareholding of DPO:
None

Gain and Loss in DPO:
None

Conflict of Interest and Relationship with DPO:

None



Ju/wau/Aiin: 17 Ay 2529

funiataguu: NSTuN1SENTIRNE o.a.0.

AMANITANY:

- USeyeye3 Aavenans (53Anans) 91nuvnInendesudme

« USyynln Uvn3gsna (MBA) uvnimenaeysmn
il

o)
o=
o=t

2tan Doctor of Philosophy in Organization and
Development (Ph.d OD) Cebu Doctor’s University
« Y3gygyan Doctor of Organization Development and

transformation (DODT) Cebu Doctor’s University

dszdfnisvineu:
« SN sEEIUNTIUNISUIIS USEM Wisad n3y
» ATIUMINTIUNITHIANTT UTEW 11 1U5 tarasisn din
« ASUISERIANTS Ehenseain USEM einswaud 31in
« ATHUMINTTUNTHIANT UTEM Ysyands wandle 91iin
(@13z809)

nsesIuMLenssunTs Tumagnudy:
laig-
Usniinssunamssiumidugnusnssumsviseiuimssziuge
ligi-
dndau (Sowaz) mstevanning (i) Tu a.4a.a.
i
nsidaulddwdely a.4.0.
laig-
anutandmisnausslovduazanuduwusiv o.4.0.

laii-

A5.21%A8 INYTINY

Dr. Artis Phetcharat
NITUNTENTINA 0.2.0.
DPO’s Qualified Committee

Date of Birth: August 17, 1986
Current Position: Committee (Advisory Level) in Board of
Committee of the Dairy Farming Promotion

Organization of Thailand (DPO)

Education and Certificate:
« Bachelor of Arts (Political Science), Ramkhamhaeng
University
« Master of Business Administration, Burapha University
« Doctor of Philosophy (Organization and Development),
Cebu Doctors’ University
« Doctor of Organization Development and Transformation,

Cebu Doctors’ University

Work Experience:
« Chief Executive Officer of the Phetcharat Group
« Executive Director of the P Pro Decorate Company Limited
 Marketing Executive of the Arpattra Land Company Limited
« Chief Executive Officer of the Boonthavorn Ceramic

Company Limited (Rayong Branch)

Committee in other Units:
None
Committee or High-Level Executive in other Companies:
None
Percentage of Shareholding of DPO:
None
Gain and Loss in DPO:
None
Conflict of Interest and Relationship with DPO:

None
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M3.902R WeANITAL]

Dr. Juadee Pongmaneerat
NITUNSHNTIAMAT 0.4.9.
DPO’s Qualified Committee

svezansUfUautii

Term of office
1 fguey 2564 - Yaqtu
June 1, 2021 to present

Tu/Rau/iia: 25 fguiey 2503

fundataguu: NssuNINTInanal 0.a.0.

AanAin1sAnen:
- USeygy1eis meneaniadia (Uszsas) anminendenunseans
U
« USeyaynln Fisheries Science, Tokyo University of Marine
Science and Technology Uszmﬂajﬁu
- Y3gyayten Aquatic Biosciences, Tokyo University of
Marine Science and Technology Uixmﬂfﬁ'ﬂu
UszdRnisvineu:
« 1 AanAu 2561 - 30 fugeu 2563: AseiumiuanIsnig
ANNUNINTFIUAUANYATUAZIM UV
« 8 UNTIAN 2562 — 7 UNTIAN 2564:A59ALrdInITun1slu
AMZNITUNITOIANITAZNIUUA
-+ 2564-2565: fssiumisiivinwanznssNIgIAvRIMS
wUT3UNaYRIMITWINBIAR YION1SAN IMBLAZANTBNSAN
wiaszinalne Uszand
* 9 NUANUS 2564 — 8 NUANUS 2566: ANTHUMUINTIUAS
lunznssunisesrnmsazniulan

nadssiumienssuns Tumizeaudu:
Laidl-
Ueniinssunsiseiuwmidugnusnssumsviseiuimssziuge
Laidi-
dndau (Fovaz) mstenanning (w) Tu a.a.a.
-laifi-
nsildulddiudely a.qa.0.
Laidl-
Anudaud AU st leviuazauduNUSAU .4.0.
it

Date of Birth: June 25,1960
Current Position: Committee (Advisory Level) in Board of
Committee of the Dairy Farming Promotion
Organization of Thailand (DPO)
Education and Certificate:
« Bachelor of Science (Fisheries), Kasetsart University
» Master of Fisheries Science, Tokyo University of Marine
Science and Technology, Japan
« Doctor of Aquatic Biosciences, Tokyo University of Marine

Science and Technology, Japan

Work Experience:

« October 1, 2018 - September 30, 2020: Secretary of
National Bureau of Agricultural Commodity and Food
Standards

« January 8, 2019 - January 7, 2021: Committee in Board
of Committee of the Fish Market

« 2020-2021: Advisor of Processed Food and Future Food
Committee of the Thai Chamber of commerce Board of
Trade of Thailand

« February 9, 2021 — February 8, 2023: Committee in Board
of Committee of the Fish Market

Committee in other Units:
None
Committee or High-Level Executive in other Companies:
None
Percentage of Shareholding of DPO:
None
Gain and Loss in DPO:
None
Conflict of Interest and Relationship with DPO:

None



Ju/wau/Aiia: 8 Juiau 2503

funiataguu: NSTuN1SENTIRNE o.a.0.

=

AMIANTTANY:
- Usuayeis menenanstngin (Uszas) Wninendeinensans
(V9w)
« U3yl Imenenansumvaidin menmansnisuszas

s

(IN2LRBIERN3N) WAINeNSBLNYRSANERS

- USgygyien Inenmansauiiaudininfudng (M3dnns
Uszauazgsnadaiui)

Us2AIRNISTIU:
* ANSIAILULITDIDBNTURARN SN LLAZ AL
wmingaenAluladsvuinang Tuoen
. AsatunesesRnUREheIvNS ANEINeMEnSLaL
mAlulagnsuszas winenaewnalulagsnyuenad3ive
AINBNUANTI
- dsshunnssunsEIasnauuTvn guWesid

« ATUMIREBINIBN TR TAENIUUAY

nsesIuMLenssunTs Tuminenudy:
laig-
Usniinssunamssiumidugnusnssumsviseiuimssziuge
ligi-
dndau (Sowaz) mstevanning (i) Tu a.4a.a.
i
nsidaulddwdely a.4.0.
laig-
anutandmisnausslovduazanuduwusiv o.4.0.

laidi-

ATUTUN NIYIUYITNT

Dr. Manop Kanchsanaburangun
NITUNTHNTIAIA 0.2,
DPO’s Qualified Committee

v o

srznamNITUUantag
Term of office

1 fiquigu 2564 - Uaglu
June 1, 2021 to present

Date of Birth: March 8,1960
Current Position: Committee (Advisory Level) in Board of
Committee of the Dairy Farming Promotion

Organization of Thailand (DPO)

Education and Certificate:
« Bachelor of Science (Fisheries), Kasetsart University
« Master of Science Program in Aquaculture, Kasetsart
University
» Doctor of Science Program in Fishery Management and

Fisheries

Work Experience:

« Vice President for Planning and Development, Rajamangala
University of Technology Tawan-ok

« Deputy Dean for Academic Affairs, Faculty of Science
and Fisheries Technology, Rajamangala University of
Technology Srivijaya Trang Campus

« Chief Executive Officer of Supercheng Group

« Director of the Fish Market

Committee in other Units:
None
Committee or High-Level Executive in other Companies:
None
Percentage of Shareholding of DPO:
None
Gain and Loss in DPO:
None
Conflict of Interest and Relationship with DPO:

None
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‘L!’]EJEji“U’W] IYLAFFANA
Mr. Suchart Jariyalertsak
NITUNTLATLATVIUNTT

Committee and Secretary

Tu/deu/Aifia: 1 na1Au 2503

fundataguu: 50981198015 INSUNUESIIENTS 0.4.0.

AMANTTANY:
- USQeis envnd@maung UM aINenSeinensANans

- USuey1ln USsgsna amminendeinunseans

Uszdamsineu:

« 1 nINIAN 2539: Mseuntsgeimihdiniaugsi
Anmungsng

* 3 Un91A3 2544: Mssiudsivihdiniaugsia
Anwungsng

+ 1 ganAx 2550: sseuviaimthdninuleuisuasusn

« 16 iguigu 2553: mssuniainidtinnsnain

+ 23 JurAn 2554: MIIFIUNUSENIBHE NS B.4.0,

+ 6 fWnAN 2555 MTUNLUITOIEDILILNST 0.2

+ 14 ey 2563 - agdu: srswhuvisesdnienis e.a.n.
MSUNUHD NS B.4.A.

nsseRuMLenssunTs Tumnenuby:
laigi-
Ueniinssunssssiumidugnusnssumsviseiuimssziuge
laifi-
dndau (Jowaz) nistenanning (fu) lu a.4.0.
gl
msfidaulddwdely a.4a.0.
laigi-
anutaudnisnalselaviuazanuduwusiu 0.4.0.

idi-

Date of Birth: October 1, 1960
Current Position: Deputy Director Acting Director of the
Dairy Farming Promotion Organization of

Thailand (DPO)

Education and Certificate:
« Bachelor of Science (Animal Husbandry), Kasetsart
University

» Master of Business Administration, Kasetsart University

Work Experience:

« July 1, 1996: Assistant Secretary - General of the Office
of Business Development

« January 3, 2001: Director of the Office of Business Development

« October 1, 2007: Head of the Office of Policy and Planning

« June 16, 2010: Head of the Office of Marketing and Sales

» March 23, 2011: Assistant Director of the Dairy Farming
Promotion Organization of Thailand (DPO)

 March 6, 2012: Deputy Director of the Dairy Farming Promotion
Organization of Thailand (DPO)

» March 14, 2020 - Present: Deputy Director Acting Director of
the Dairy Farming Promaotion Organization of Thailand (DPO)

Committee in other Units:
None
Committee or High-Level Executive in other Companies:
None
Percentage of Shareholding of DPO:
None
Gain and Loss in DPO:
None
Conflict of Interest and Relationship with DPO:

None



agﬂﬁququﬂ%”’aﬂ']iLﬁﬁﬂﬂizﬂgu ﬂ'mauLmuuazﬁi'nﬁsﬂ'szsqwuaa
AMSNITUNIT B.6.A. LLASAUSDUNITUNIT
Summary of Meeting Attendances, Remuneration,
and Meeting Allowance of Committees and Subcommittees

v Lo o A
UAN.ANAYY AIYEYTD
NFIUNTENTIARA B.28.0.
Dr.Sakchai Sriboonsue

Qualified Committee

srovmansURoAuthil
11 w.g. 58 - 31 w.A. 64
Term of office
November 11, 2015 -
May 31, 2021

weUSgyyn eEuUR
ﬂiimms[ﬁwﬁmmq@ 0.8.A.
Mr.Parinya Pengsombut

Qualified Committee

szopmamsUFoauthil
1 3.8, 2564 - Uaqdu
Term of office
June 1, 2021 - Present

A5 571ln
aBuRnsuUA
Dr.Sorawit Thanito
Director General of the Department

of Livestock Development

AMLNTIUNTS 8.4.A. (DPO Board Committee)

Suunaiidhamdss () ez (um) AMBULVIU (M)
Meeting Attendance (Times) Meeting Allowance (Baht) ~ Remuneration (Baht)
9/14 180,000 144,000

ABZNTIUNITNINITAUNUS 8.4.A. (DPO Business Relations Committee)
Suunaiidhamdss (s Az (um)
Meeting Attendance (Times) Meeting Allowance (Baht)

9/12 30,000
ANIZAYNIIUNIHIUAINTSIAULYEY B.4.A. (DPO Dairy Farming Promotion Subcommittee)
Suunaiidhemdss (s ez (um)
Meeting Attendance (Times) Meeting Allowance (Baht)

5/5 50,000

AENITUNTS 9.46.A. (DPO Board Committee)

Fnunsaiidnsanszy (%Y AteUsEs (VM) AIMBULVIU (UTN)
Meeting Attendance (Times) Meeting Allowance (Baht) ~ Remuneration (Baht)
5/14 100,000 64,000

AMIZNTIUNISNINTITENWUS 0.4.A. (DPO Business Relations Committee)
Suedeiiniudses (ado) Adeuszgu (um)
Meeting Attendance (Times) Meeting Allowance (Baht)

a/12 15,000

AENITUNTS 9.86.A. (DPO Board Committee)

Frnunsaiidnsaszg (Ase) AteUsEs (Um) AMBULVIY (UTN)
Meeting Attendance (Times) Meeting Allowance (Baht) ~ Remuneration (Baht)
12/14 192,000 96,000

(B}J’LW\u / Delegate 12)

ABZBUNTIUMIUNTIUTIN TS 8.6.A. (DPO Human Capital Management Subcommittee)
ﬁwuauw%&ﬁrﬁﬁmﬂiwu ) ﬁhlﬁwszsqu (um)
Meeting Attendance (Times) Meeting Allowance (Baht)
a/1 32,000
({un / Delegate 4)
**gundedi 7/63 a1 29 W.. 62 (Refer to 7/63 stated on November 29, 2019)
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UNBTUNTUUN IT5UVT AIZNTIUNTT B.6.A. (DPO Board Committee)

v Bmsdihauasugiananwes Suaundifidissdse (afe) AndsUsERY (M) AMBULNU (UMN)
Mr.Chantanon wannakejohn  Meeting Attendance (Times) Meeting Allowance (Baht) ~ Remuneration (Baht)
Secretary General of the Office 13/14 208,000 96,000

of Agricuttural Economics ﬂmzménsiun'lsﬁ'mmmaiu‘[aﬁ (Technology Development Subcommittee)

Sruuadeiidnuse (ad) Andeuszam (Um)
Meeting Attendance (Times) Meeting Allowance (Baht)
3/5 30,000
**gudndail 6/63 a1 29 w.o. 62 (Refer to 6/63 stated on November 29, 2019)

ﬂmzaqﬂsiumsﬁnﬁmwsﬁ'mu,asmuqumﬁﬂu ?.6.A.
(DPO Risk Management and Internal Control Subcommittee)
ﬁﬂunuﬂ%ﬂﬁlﬁhimﬂizﬁ;u () fi'lLfT&JiJizsqu (um)
Meeting Attendance (Times) Meeting Allowance (Baht)

5/6 50,000
**@uR1de 5/64 a2, 15 W.A. 64 (Refer to 5/64 stated on January 15, 2021)
**pudds 15/64 an. 11 1.8, 64 (Refer to 15/64 stated on June 11, 2021)

weIReg AlgasInl AENTIUNTT 9.8.A. (DPO Board Committee)
aFufnIuALESIanIal Sruuadeiidnduse (ad) Andeuszam (Um) AMBULNU (M)
Mr.Wisit Sisuwan Meeting Attendance (Times) Meeting Allowance (Baht) ~ Remuneration (Baht)
Director General of the Cooperative 14/14 224,000 61,717
Promotion Department ({unu / Delegate 5)

AMZBYNTTUNITUINSIY 8.4.A. (DPO Administrative Subcommittee)

ﬁwmuﬂ%y’qﬁﬁ’fﬁ"mﬂﬁm;m (pS) ﬁth'jvaisﬁqu (um)
§ Meeting Attendance (Times) Meeting Allowance (Baht)
?—; 8/13 ) 56,000
Ego (Q’J:Lwlu / Delegate 6) (JuAdie / Getting Allowance 7)
2 ** GuANds 4/63 2. 29 W.8. 63 (Refer to 4/63 stated on November 29, 2020)
§ 5/13 40,000
- (%JUﬂ'WL‘nyEJ / Getting Allowance 4)
**auRIds 7/64 a2 3 1Y, 64 (Refer to 7/64 stated on April 3, 2021)
128 AMZNTINNIATIMIEBUIBNS 8.8.A (DPO Director Selection Committee)
Srunuadeiidndase (ad) Andeuszam (Um)
% Meeting Attendance (Times) Meeting Allowance (Baht)
= 33 ‘ 24,000
= ** GUAAIN 6/64 &2, 9 N, 64 - ﬂgﬂﬁ 2 (Refer to 6/64 stated on February 9, 2021 - Group 2)
3 1/1 10,000
g **AAESN 16/64 . 14 AW, 64 - Yol 3 (Refer to 16/64 stated on February 14, 2021 - Group 3)
N

ﬂiuzaiéﬂii&lmi‘ﬁmsammaﬁa‘utquﬁﬁﬂu?ﬂnﬂi 8.8.A. (DPO Director Compensation Subcommittee)
Sruuadeiidndaser (ad) Andeuszam (V)
Meeting Attendance (Times) Meeting Allowance (Baht)

1/1 10,000



weiaudng doidea
oduAnsunsmeluy
Mr.Wattanasak Sur-iam
Director General of the Department

of Internal Trade

WeLRBuNa iegns
sosEgwensEnInaulTEIN
Mr.Chalermphol Pensoot
Deputy Director of Budget Bureau

R GRRRIN T g avus el
fiusnudumalulaBansaume
waznsAeds
nIvmsmeuiiine ymsanand)
ATUATINING
Miss Kanittha Sahamethapat
Principle Advisor on Information
and Communication
(Computer Technical Officer,
Quialification)

of the Revenue Department

AZNITUNT 8.6.A. (DPO Board Committee)

ﬁwmuﬂ%ﬁrﬁwiawswu (0% mlﬁaﬂixﬁqm (um) AMBULVIY (UN)

Meeting Attendance (Times) Meeting Allowance (Baht) ~ Remuneration (Baht)
5/14 80,000 96,000

AMZNIIUNTINTIAFAU 0.6.A. (DPO Audit Committee)

ﬁi’luuuﬂ%&ﬁrﬁﬁimﬂswu &) ﬁﬁLﬁﬁUixsan (um)

Meeting Attendance (Times) Meeting Allowance (Baht)
8/8 240,000

AMLNTIUNTS B.4.A. (DPO Board Committee)

Suunaiidhendss (s sz (Um) AMBULNY (UTW)
Meeting Attendance (Times) Meeting Allowance (Baht) ~ Remuneration (Baht)
10/14 144,000 71,226

(Hun / Delegate 1)
AMYNTINNTIATIAEBU 8.6.A. (DPO Audit Committee)
IUIUATIN TN (ASY) AleUseys (V)
Meeting Attendance (Times) ~ Meeting Allowance (Baht)
8/8 192,000

AMLNIIUNTS 8.4.A. (DPO Board Committee)

Suunaiidsnss (s sz (Um) AMBULNY (UTM)
Meeting Attendance (Times) Meeting Allowance (Baht) ~ Remuneration (Baht)
11/14 176,000 96,000

ANZNTTUNTSAMTUAALADN F9EBWILNT Wae Helduiens a.a.a.
(DPO Deputy Director and Assistant Director Selection Committee)
ﬁwunum%&ﬁﬁﬁmﬂawu @) ﬁ?L‘ﬁEJUﬁB‘QiJ (um)

Meeting Attendance (Times) Meeting Allowance (Baht)

1/2 8,000
AMINTINNIIATIAEDV 8.6.A. (DPO Audit Committee)
FIUATITNTIIUSEY (ASY) Aeussya (V)

Meeting Attendance (Times) Meeting Allowance (Baht)

8/8 192,000
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UINdd Jauadl AZNISUNNS 8.8.A. (DPO Board Committee)

NITUNTHNTIARAL .3.0. Fnunsaidinnsy (S AleUsEYn (VM) AMBULTIY (UN)
Mr. Witawat Jayapani Meeting Attendance (Times) Meeting Allowance (Baht) ~ Remuneration (Baht)
Qualified Committee 9/14 144,000 64,000

wEAMIU UMY AMZAYNTIUNTS CG Waz CSR (CG and CSR Subcommittee)

24 n.A. 2557 - 31 W.A. 2564 Snuadeidniusea (ado) FndeUszam ()
Term of office Meeting Attendance (Times) Meeting Allowance (Baht)
July 24, 2014 - May 31, 2021 8/10 80,000

** guRde 5/63 a2. 29 W.¢8. 63 (Refer to 5/63 stated on November 29, 2020)
ﬂmznssumiaiwﬁé’lmami 9.8.A (DPO Director Selection Committee)
AT TIYTEY (ASY) AleUsEYn (VM)

Meeting Attendance (Times) Meeting Allowance (Baht)

1/1 8,000
** gyl 15/63 . 8 n.8. 63 - YTl 1 (Refer to 15/63 stated on September 8, 2020 - Group 1)
2/3 16,000

** gudndail 6/64 &2, 9 N, 64 - YaTl 2 (Refer to 6/64 stated on February 9, 2021 - Group 2)

soernamansd asvamf syna  AensIUNT 8.6.A. (DPO Board Committee)

NSSUNSENTRRNAL DA, ﬁwuqumézaﬁvﬁﬁ'auﬂszsqu () @hl,ﬁaﬂimgu (U ) AMBULNY (UTW)
Assoc. Prof. Dr. Pattamawadee Pochnukul - Meeting Attendance (Times) Meeting Allowance (Baht) ~ Remuneration (Baht)
. Qualified Committee 4/14 64,000 64,000
§ svgsnanmsU i AnzaynsTUNTUINsAMUEsazAsuguAnely 8.4.0.
é 11 W.0. 2558 - 31 W.A. 2564 Term of (DPO Risk Management and Internal Control Subcommittee)
. office Snuadefidniulsza (ado) Audeuszgn wm)
§ November 11, 2015 - Meeting Attendance (Times) Meeting Allowance (Baht)
Q May 31, 2021 1/4 10,000
** rudndedl 8/63 an. 29 W.e. 63 (Refer to 8/63 stated on November 29, 2020)
130 ﬂmxnﬁynjﬁﬁﬁmééﬂmafﬁ a.4.a (DPO IBirector Selection Committee)
TUATIITIUsEY (ASY) AteUsEy (Um)
Meeting Attendance (Times) Meeting Allowance (Baht)
11 8,000

** gyl 15/63 0. 8 n.8. 63 - YTt 1 (Refer to 15/63 stated on September 8, 2020 - Group 1)

lailgidrsamusea (Did not attend the meeting)
= ] 6/64 82,9 NN. 64 — °qm7i 2 (Refer to 6/64 stated on February 9, 2021 - Group 2)

120¢ 140d3d TVNNNY



a § & [ L4
N3.2IMAY LNYTIAU
NFIUNTENTIARIA B.28.0.
Dr. Artis Phetcharat

Qualified Committee

n3.90¢A wadugiTo
NIIUNTENTIARA B.28.0.
Dr. Juadee Pongmaneerat
Qualified Committee
sropmamsUFoRuthil
14y, 2564 — Yagdiu
Term of office
June 1, 2021 - Present

AMZNITUNTT 8.6.A. (DPO Board Committee)

Suunaiidhamdss (s sz (Um) AMBUVIY (UN)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
14/14 224,000 96,000

ATBUNTINNTUIMNTNU 8.48.A. (DPO Administrative Subcommittee)
Suunaiidhemdss (s sz (Um)
Meeting Attendance (Times) Meeting Allowance (Baht)

8/13 70,000

Fuande / Getting Allowance 7))

** muﬁﬂé"ﬁ 4/63 a7. 29 W.¢8. 63 (Refer to 4/63 stated on November 29, 2020)
5/13 40,000

** g 7/64 8. 3 W.e. 64 (Refer to 7/64 stated on April 3, 2021)

ARIEAYNTINNTT CG 1ag CSR (CG and CSR Subcommittee)

Srnupdiiidhidszg (0% sz (Um)
Meeting Attendance (Times) Meeting Allowance (Baht)
8/10 64,000

** Uil 5/63 an. 29 .8, 63 (Refer to 5/63 stated on November 29, 2020)

AMLNTIUNTS 8.4.A. (DPO Board Committee)

Srnupdiidhisza (%) sz (Um) AMBULMIU (M)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
5/14 80,000 32,000

ﬂmxaqnﬁumié”mmiﬂ%msvguuqvé (Human Capital Management Subcommittee)
Srnupdsiidhiszg (%) sz (um)
Meeting Attendance (Times) Meeting Allowance (Baht)
3/7 30,000
** prudeit 11/64 a2, 11 31, 64 (Refer to 11/64 stated on June 11, 2021)

ANZNTTUNTHTINIHDIUIENT 8.6.A. (DPO Director Selection Committee)

Fnnuadeiiismdssg (%) Adeusey (V)
Meeting Attendance (Times) Meeting Allowance (Baht)
1 8,000

** Gyl 16/64 2. 14 AW, 64 - YaTi 3 (Refer to 16/64 stated on February 14, 2021 - Group 3)
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AFUIUN NYIUYINAT
NITUNTHNTIAA B.21.0.

Dr. Manop Kanchsanaburangun
Qualified Committee
svozmamsUFoanthil
1 §1.8. 2564 - Yaqtu
Term of office
June 1, 2021 - Present

o

WA 931BAdnR
JOUBIUILNTT
NTUNUESIWIENS B.8.A.
Mr. Suchart Jariyalertsak
Deputy Director
in Acting Director of DPO

AENIIUNTS 8.6.A. (DPO Board Committee)

ﬁwu'suﬂ%ﬁlﬁwimﬂsxﬁ;m G0 mlﬁaﬂsxﬂ;m (um) AMBULVIY (UTN)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
5/14 80,000 32,000
ARIZAUNTINNTT CG Hhaz CSR a4 8.4.A. (DPO CG and CSR Subcommittee)
ﬁwmuﬂ%ﬂﬁﬁﬁimﬂixﬂ;m G0 ﬁﬂﬁaﬂsxﬂ;m (um)
Meeting Attendance (Times) Meeting Allowance (Baht)
2/10 20,000

** guedsii 9/64 an. 11 8.6 64 (Refer to 9/64 stated on April 11, 2021)

AMIZNTIUNTHTINIDIUIBNT B.6.A. (DPO Director Selection Committee)

Srunuassiiihs sz (a5 Adeuszu (Um)
Meeting Attendance (Times) Meeting Allowance (Baht)
1/1 8,000

** gyl 16/64 a0 14 N .64 - el 3 (Refer to 16/64 stated on February 14, 2021 - Group 3)

ﬂzu:‘,a‘hq!ﬂii&lm?ﬁﬁnimﬁwaﬁamLﬁnuéﬁﬁm&lmi @.8.A. (DPO Director Compensation Subcommittee)

Snuediidnsadse () s (Um)
Meeting Attendance (Times) Meeting Allowance (Baht)
1/1 8,000

AENIIUNTS 8.6.A. (DPO Board Committee)

ﬁwuauﬂ%y'aﬁt,%ﬁmﬂﬁxﬂ;u @) fhl,f'jwﬁmgu (um) AMBULTIU (UTN)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
14/14 224,000 96,000
AMZAUNTINNTTUINITU 8.6.A. (DPO Administrative Subcommittee)
ﬁwuaum%&ﬁﬁﬁmﬂswu G0 thf'Jvaﬁzsqu (um)
Meeting Attendance (Times) Meeting Allowance (Baht)
13/13 48,000

Guande / Getting Allowance 6)

ARITAYNTIUNTT CG 1Az CSR (CG and CSR Subcommittee)
ﬁf’]u’mﬂ%ﬁﬁ‘ﬁ’]ﬁ’mﬂix‘qu G0 thﬁansxsqu (um)
Meeting Attendance (Times) Meeting Allowance (Baht)
10/10 32,000

Fuende / Getting Allowance 4)

AnzaUNIIUNsHMUINALULAE (Technology Development Subcommittee)
Snundeidngussu (o) Audeusen (um)
Meeting Attendance (Times) Meeting Allowance (Baht)
5/5 8,000

Fuande / Getting Allowance 1)



ANIZDYNTTUNIIATUNITUIMNIYUNYEE (Human Capital Management Subcommittee)
Snundsildiiamse (ado) Adeusvam (um)
Meeting Attendance (Times) Meeting Allowance (Baht)

/7 16,000

(Suande / Getting Allowance 2)

ANIZAYNIIUNIHIUAINTSIAULVEY B.4.A. (DPO Dairy Farming Promotion Subcommittee)
Sruuadeiidhuss () Anduszam (V)
Meeting Attendance (Times) Meeting Allowance (Baht)
4/5 32,000
Fuede / Getting Allowance 4)

ﬂmxaqnssumsﬁmsmwL?isaLLazﬁ'aUQNmﬂu 9.8.A.
(DPO Risk Management and Internal Control Subcommittee)
Saundsildimss (ado) Adeusvam (um)
Meeting Attendance (Times) Meeting Allowance (Baht)
5/6 32,000

(SuAle / Getting Allowance 4)

AMIUNTINNIINNUIBUBY B.6.A. (DPO Law Subcommittee )

Sruuadeiidhuss () Anduseam (V)

Meeting Attendance (Times) Meeting Allowance (Baht)
4/4 -

(lsilé¥uande / Non Attendance Fee)

AzaynIIINSLRBANYILLIM LA UL TASIMsSaReTs eI ssURART sy
wazAudBeuifianisuuuATUINRs AAwmie
(The Establishment of DPO Upper North Dairy Plant and the Integration of
Dairy Industry Learning Centre Subcommittee)
ai’wuauﬂ%”’aﬁﬁﬁumisﬁqm () Fi’]L‘ﬁEJIJW‘QJJ (um)
Meeting Attendance (Times) Meeting Allowance (Baht)

a/4 32,000
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VU L‘Ui?lé’iﬂ’if\]i/iﬁ’iﬁLLﬁ%ﬂ’J’i%J%JUaWUE]‘U‘UENﬂmgﬂi‘éllﬂ'i'iLLaﬂﬂmZ’é]‘léﬂ'iiNﬂ’i‘é

Scope of Authorities and Responsibilities of the Committee and Subcommittee

'é]'i‘l.J'iﬁl‘Viu’i‘l/l"lJEl\‘lﬂiu”ﬂ‘J‘Jllﬂ’iiﬁi’iﬁlWi"i'i“Uﬂi]‘lsi{]ﬂ'ﬁmﬁx‘i 2.8..
sz wNauAMIna aan. 2514 uasfiud il e 17 Ussneusem 7 Avuesunavii
YospnuznTIMILING . o
“am 17 Wiragnssunsiidnnanagmiimadleus uagmuasgualneniludmanisues aan. uay
Ttigunauaemiidsieluiiiae fo
(1) fiufansmuanes 7 )
WA 7 oan. TingusvasrRwelull
(1) SrqusvasiuanasuRon o
() duedunmaedeuazdaBuiiinsmayil o ) ) )
@ drovsuyerdbilirng arudnogunsdsdeusuasdiBu Tkinauesie mswdmhnauanio
wagnsUsEneUransineiIIntuLazile
(A) thewdo wuzh wasbidBnwuninuesns saensustaunuMAseiumheuiITee
Tudhumsrnilsn madesndnd manesdien owmsuazdun dmsilauuuardriuilihuuuasde
(0) WanruazsAn st lnanad Buniinanenile
@ duaSuuavaiuanunsustaruaagadEnsariuluseme
@) sidufanssudun MRetasieseieriunsauaiuiomsla
(2) Tquszasdugsivgranvinssulaus
B () wan 3o 18 wanwAsuuebitsiuenilo nansasmmiues el i
uawidle naosauensdnd thitedunsle uavgungalhe Aifeafunsduasnssans
() s EmIAsUNsAdmanasdr BT aanie uammAnAnTas MM ALasi
| @ iufangsgu ARedensoroiesiugiiogramnssleuy
wesnilumsnsingusvasesanam 1 e, dorwnasiis
(1) fionssuans eseuAsesTiRuLATNIN AUBY finSnevidangg a9 %o v 1w Wiigh i
Tyfigiio B Wi Adseifu s1th Sysith Swues Sushues davm Swhe uanwAsu Teu usssuloudieuszmsdlag
adleiu ningFudy GERAIEY vidlunazuonswenandng warfuningauiiiyaidli lunarusnsweranins
(2) Sarninsfuduifiyanavioishn viesmsnu vieaumuiuyarady Weusslewiunfans
989 DA, SRt ufuduesniud vieevuresitn violiysadlaq
3) e usuilouarduasufansvesevnsaiiifodauy nuasns naunuasns wasgidoda
Tumanns Msean wazdue)
@ avguazmiuiamafeaiulsnusndusiug sandusiniuvieds souu sodiduvie
Srudti mammsm’mmumiaui,ua
5) fusfuenan sy dunudishaiowendilufianisneg vesenvu wielRyanalaiuuas
uenswenndng vail evsdlemiuiianves aden.
(6) jiuRu viselirBuflneiidnUseiuseyanavizermeving”
(2) fimuptolsrusha Lﬂmﬂumsﬂgummmvmsmu
(3) Awundadsdu shonisussy Msusws Msaeaneu Msideuiufioutazemane sedouitouas
msadeninnulazgning
(@ fhwvuadatisdu Nenes s shnfufeumituasiudureminnuuazgning
(5) MR RuRgUTesEEWIeNs WneldsuauiRanaAneSguss
(6) iviundnTnenidy Mnse AMUSNsLazmeiugsRasae
(7) MvuashuazmeniUoRuayaLvmeIENS J0uo1MIENs ninauuazane uaysudeumsheRuau
Ruszan 3 o
8 fmunvelsAu TrhemsdaninewuauATiviiemsauATzviuiea JaRin1svew U UR IR aae.
warAseUAsT Inensiusuiianmy STuueS
) wshisoynssums WelUftRRemsethwmilseendanuiinaenssunsoumng uaefvuasmpaum
pynImIMs , . v
JedsruingiumMsufiRnuLazmIRunugnssunsmMruaduiivennuining uageuienis
Tumsvhilinssubivsemslabisguussussmadannuguniulunefionyuny”



Authorities of Board of Committee under the Royal Decree of the Dairy Farming Promotion
Organization of Thailand (DPO)
According to the Royal Decree of the Dairy Farming Promotion Organization of Thailand (DPO)
1971 and the addition to scope the authorities of Board of Committee
“Section 17: The Board of Committee has authorities and responsibilities to set policy and other relevant
activities of the DPO
(1) Implement the operations specified in Section 7
The 7" Section mentioned about 2 objectives of establishing the DPO
1. Dairy Farming
1.1 To promote dairy farming on dairy cattle and other dairy animals
1.2 To train individuals getting expertise in dairy farming and other dairy animals, including milk
production and their products
1.3 To give a support and suggestion to dairy farmers including a collaboration with
relevant agencies on disease eradication, animal raising, artificial insemination, food and feed for dairy animals
1.4 To promote and breed dairy cattle and other dairy animals
1.5 To promote and support milk and other dairy products consumption throughout the country
1.6 To run relevant activities related to dairy industry promotion
2. Dairy Industry
2.1 To produce, trade, and provide full services on dairy business as well as animal feed, semen,
embryos, and other accessories involving in production and marketing
2.2 To provide services on dairy farming and produce dairy products including milk and meat
2.3 To do other relevant or ongoing activities in dairy industry and dairy products
To achieve these objectives, the DPO shall have the following authorities
1. Possess ownership of lands and other assets. Hold property rights over any construction,
purchase, sale, securing rent, leasing, securing a hire-purchase, hire-purchase selling, borrowing, lending, securing pledge,
accepting pledge, securing mortgage for property, accepting property as a mortgage, procurement, distribute on,
trading, transferring, and accepting transfers of lands, properties or other property rights both inside and outside
the Kingdom of Thailand and accepting donated assets.
2. Collaborate or join forces with other persons for the benefits of DPO’s operations, including becoming
a partner in a limited partnership or a shareholder in a limited company or in any other juristic person companies.
3. Cooperate and promote the activities of dairy farmers’ cooperatives, farmers, farmer groups,
and airy farmers with regards to technical knowledge, marketing, and other activities.
4. Implement and conduct businesses related to dairy plants, milk, and meat production, cold storages,
refrigerator trucks, or stores selling milk as well as milk and meat products.
5. Become a branch, representative, sales representative, or middleman for different private or
juristic person businesses, both inside and outside the Kingdom of Thailand, for the benefits of DPO’s operations.
6. Financial credits: DPO issues loans secured by individual person or juristic person guarantor as
collateral for the loans.
(2) Establish regulations on operational practices and financial matters.
(3) Establish regulations on the employment, appointment, and dismissal of personnel, salary/wage increase,
personnel employee disciplines and disciplinary actions.
(@) Establish regulations on the number of employment positions as well as the rates of salaries, wages,
and other forms of personnel and employee remunerations.
(5) Determine the rates of salaries for DPO Director and Deputy Director. which must be approved by the Cabinet.
(6) Set the interest rates, surcharges, service charges, and other operating costs.
(7) Set the rates and interest rates for the provident fund saving contribution of the Director, Deputy Director,
personnel and employees. Establish regulations on the payment of the provident funds.
(8) Establish regulations on the setting up of assistance funds or other types of welfare funds for DPO
workers and their families, which must be approved by the Cabinet.
(9) Set up a subcommittees to perform a specific task assigned by the committee. Determine subcommittee
member’s compensations.
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gUNAMTNNLATANTURAYOUVDIAMLYNTIUMTUTMINTNUBIANSHESuRansTauawisUssndlny

1. mUsnen wugd 1595ansusmsauwes e.a.a. idulumuuleuigvesnugnssuns e.a.0.

2. Wilighunalunisaunu MU QUATINTINMNGY VB9 B.A.A. ATUAIIMINTAS

3. M KUENSAERT WHUUJURY NTaUIuUsEanaUszdnlves 8.a.a. LHUNITAAIALAZNITVIE
WL TUATURAE VNG Y LLmumumumﬁmLuumua’;u"lmmw,aal,l,ayaﬂm feuthiaueAMENITINNT B.4.0.

4. fAnny UiumuwamimmuammmLqumﬂwua 3. LAt SaidAvososrng

5. fiansanmsmiiueues 0.4.0. auiiaums neutauenAuENIINNNT 0.8.0.

6. ATIuNTBUY MUTiAQENITUNT 0.4.A.0UNINY

Authorities and Responsibilities of Administrative Subcommittee of the Dairy Farming
Promotion Organization of Thailand

1. Give advice on an organizational management upon DPO Board of Committee policy

2. Supervise and control DPO transaction properly

3. Screen DPO’s work performance, marketing strategic plan, frameworks and other operation
before presenting to DPO Board of Committee

4. Monitor and evaluate on works mentioned above

5. Screen DPO operations as it should be before presenting to DPO Board of Committee

6. Other works assigned by DPO Board of Committee

DNUNAUINHALANUSURAYDUVDIAULNTIUNITNTIFOUBIANSALESUA NS IANULAIUs A lne

1. nutiguiaufnnesguuns Wodui 25 wweu 2543
2. muailensufuRnuvesamugnssunstusgiamia atuuiulsed 2555
3. mungUnsiazeilon1suf UANUeIRNENIINNITATIIERU B.4.0.

Authorities and Responsibilities of Audit Committee of the Dairy Farming Promotion
Organization of Thailand

1. Cabinet approval on April 25", 2000
2. State Enterprise Board of Committee Operation Manual 2012
3. DPO Audit Committee Operation Manual

'E]’]‘IJT%]WLHVILLauﬂ?ﬁ&Ii‘UNﬂ‘U'E]‘U‘ll@\‘lﬂild«;@ﬂﬂiiﬂﬂ’liiﬁﬁﬂiﬂ’)’l%lLﬂHQLLauﬂQUﬂﬁJﬂﬂﬂiuaﬂﬂﬂ’liﬁﬁLﬁi&l
fanslauuusisussmndlng

L. suflunsmuleviensuimsendsuaymununglufinaznssinis o.a.a. fue

2. fnrsanuazlimnuiiunisusadunannuidswazaiuguagly fmuasuamenisdestuuas
pyvdeUmNUdsLaznsmuauelusgaiuszuy Lwaamiamamimmmmaamﬂwaﬂm Fuisonsuld
ImamLuumimmmﬂmiaamﬁmﬂumammi‘vm msudmsnandeuaz mmumsﬂ,u ﬂmmmiﬂgm
Imﬁulﬂmmgwma sufeu dovifunaznginaniseg Wedduaireimusssunisuimsanuidsuas
nsmunumeluliiAntulussdng

3. fnsanousfAununisUimsanadsaasauaunely Aoutiauenaznssuns o.a.n. Ransauili
ALIUYOU

4. farsannanisusziiunismuaunelutazdnrssaunivgunislures o.a.a. Tidulumundn
NAINITNTINIIATITWNBUINTTIURA AN U URN1sAIUANNBTUd wSUnIBusTIawAs w.e. 2561

5. fnmumamsidununsuimsaudsuazmuaunely warsenuliauenssums s.an. 51y
Juse lasuna

6. fidunsduY MufinaznIIATg 8.4.0. NOUMINY



Authorities and Responsibilities of Risk Management and Internal Controls Subcommittee of
the Dairy Farming Promotion Organization of Thailand

1. Engage in Risk Management and Internal Controls Policy set by DPO Board of Committee

2. Approve Risk Management and Internal Controls Framework before presenting to DPO Board
of Committee to prevent any waste and to strengthen risk management and internal audit culture to be
inform in the DPO

3. Approve Risk Management and Internal Controls plan before offering to DPO Board of Committee

4. Screen Internal Control Assessment and report to the Ministry of Finance

5. Monitor Risk Management and Internal Controls and report to DPO Board of Committee

6. Other works assigned by DPO Board of Committee

31N NuazANTURAYEUTRIAMZIYNTIUMIHAILIMALLLAE

1. ddunismuulevisnswauimaluladidfaiinuznssuns o.a.0.8mun ielfAnnswaun
walulagves 0.a.0. asmmusﬂt,wu Tnggiadulmannisysannisausumealulagiava

2. mmumuiamwmmsuaqmJLquwmumwaLLauawﬁmammﬁwwmmﬂiuiaammamm .8.9.

3. Feulvsloue LLmuwwmmwaLLa.vEmamammi‘wwmLwﬂiuiaamawafuaﬂ p.d.aligonnaneiy
LHUSIUTEAUNTENTI LAZLHUINUTEAUYR

4. ANsalATINg ﬁﬂﬂisuLLazmi@TwLﬁua’mguﬁ%ﬁNaﬁiaﬂamaﬁLﬁm%’aqﬁ’uLLmumeﬁ%ﬁaLLagqmmam%
MsnauImnalulagfdviaves 0.4.0. i}

5. ffuguanazUszendltineluladiiviaves o.a.alwinunduennmuazUssans gty

6. Fnmunanisifiunusuneluladfdtaves 0.4.0 LaTIIEIUANZATIINS 0.4.0.LeNTIU

7. oﬁ’nﬁumiﬁm AUTiRQIENISUNTT 9.4.A.L8UNNY

Authorities and Responsibilities of Technology Development

. Set DPO Digital Technology Development strategic plan

. Engage in and Integrate DPO Digital Technology Development strategic plan

. Screen other factors that may affect DPO Digital Technology Development strategic plan

. Connect DPO digital technology development strategic plan with Ministry and national strategic plan
. Monitor and apply an efficiency of DPO Digital Technology Development strategic plan

. Monitor DPO digital technology development and report to DPO Board of Committee

. Other works assigned by DPO Board of Committee

~N O O AW DN -

El']‘lJ'l’i]‘Vl‘iJ'WlLLa“ﬂ’J']&IS‘UNﬂ%‘u’ljaﬂﬂm“QUﬂiiﬁJﬂ’ﬁﬂ’m‘UﬂLLﬁﬂQﬂ'\i‘Vlﬂ (Corporate Governance : CG)
KAZNTSUEAIANSURAYO URDRIANLAZAIINADY (Corporate Social Responsibility : CSR)

1. ﬂ’]‘Muﬂ‘lﬂEJU’]EJﬂ’]iﬂﬂﬂUﬂLLaﬂf\]ﬂ”liVlﬂLLauﬂ”liu’]ENﬂﬂ'i (Corporate Governance : CG) WagNISHEAY
AuSURaYeUsedIALLarALIndoN (Corporate Social Responsibility : CSR)

2. NMTUNUUY 1A59N19071 CG/CSR WazNWIIU Governance Risk and Compliance : GRC Twdl
ANNADAARDINIUUTUNDIANT NBUULAUDANLNTINNNT 0.8.9.

3. duasuatuayulinmbeauiifdunisaanleuis CG/CSR agauguiuy

4. ﬂ’m'UG]LLaI‘mJﬂ’]iﬁ](ﬂ‘VﬂmJE]ﬂ’liaﬁLﬁilJ CG/CSR  uaglvitinsmgunstayanazianssulvminauuay
Uiy

5. mmmafdsuLuumamsmmumumuLLmuﬂgmmimu CG/CSR#MUGRCUALTIBTUARIZNITUNT .40, LilOVTIU

6. AIUNITAUY AUTIAUENTTUNIT B.4.A.LU0UNIY
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Authorities and Responsibilities of Corporate Governance (CG) and Corporate Social Responsibilities
(CSR)

1. Set DPO CG/CSR strategic plan

2. Screen CG/CSR strategic plan to reach organizational vision, mission, and value before presenting
to DPO Board of Committee

3. Support DPO CG/CSR operation plan

4. Monitor DPO CG/CSR operation manual and publicize to public

5. Monitor DPO CG/CSR operation plan and report to DPO Board of Committee

6. Other works assigned by DPO Board of Committee

5'1mw13'1ﬁu,azm'm%'uﬁﬂsuawaqﬂmzaunsiumié"mmsu'%miwuuuwé

1. AvuaulsnneiAedosiuusugnsmansnsudmsyusywiues o.a.0.

2. ml,uumimuuiamstﬁUimﬁmu;JuwsJ ’LlI‘c’J‘U’]E’Jﬂ”liﬁ]ﬂﬂ’liﬂ’ﬂlﬁLLaqu‘c’J‘U’]EJﬂ”Iiﬁ]ﬂﬂ’liU’mﬂi‘ilﬁ/l
ARENTTUNNT B.2.A.A1UA

30 MU QuAanITUTMTNUNYES NMTNUKUEATIANGY vunaudnvalazAuanTAveIynaing

FUaIneInsuaraves .4.0. illussavsanuazaevausinnudnluveeins

4. AAMUNANTANLTUNUAUNITUTNINTNYINTYANAYDY B.4.A.

5. NTUHLITUAIUNTIANITAIILTUAZAIUNITIANITUIANTTN ABUILAUBANENTINNNT 0.4.0.

6. AamuUsEEUNANSANTLOUIIWELINY TASINSmumMsIanMIaasiaesmunsinnsuinnssuves e.a.0.
WAZTIBUAMENTIUNIT B.8.A.LNBNTIU

7. AWTUNITOUS AINNANZNIIUNIT 0.4.A. NOUNNY

Authorities and Responsibilities of Human Capital Management

1. Set DPO Human Capital Management strategic plan

2. Perform DPO Human Capital Management strategic plan

3. Supervise DPO Human Capital Management System to strengthen personal work efficiency

4. Follow up DPO Human Capital Management framework

5. Review knowledge and innovation management plan before presenting to DPO Board of Committee

6. Monitor DPO strategic framework including knowledge and innovation management plan and
report to DPO Board of Committee

7. Other works assigned by DPO Board of Committee

FUNIMTNTLAZANUTURAYOUYBIAMLIYNTIUNSNY VN8 VBRIANM SeLEEURANTsTAuLisUszmAlny

1. AsamumukazUulswiletetsdu seideuuasnaninaeis e vesesAnsdaaiuianisiauy
wisUsznalne (o.4.0.) maa‘luﬁmuﬂwmamau ganngednuan1INsaitagiu wasiiauennenIsung
9.4.A. WaNansan D

2. Tianudniunazdoiauenwuzlun1stadulddedsdu o.a.a. waz ﬂg'wma%uﬁ] MAYITIY 0.4.0.

3. My guan1suuRnures e.a.a. Widulumungmne ngsueu dedsdusazinnsgiunisujuifn
%LﬂEJ?‘UENE]EJNLU‘LJiuUU (Compllance Unit)

4. mtuumiauﬁ] AUNAZNTINAT .8.0. UDUNLY

Authorities and Responsibilities of Law Subcommittee of the Dairy Farming Promotion
Organization of Thailand

1. Revise DPO rules and regulations to acclimate in current situation and present to DPO Board
of Committee

2. Give advice on the enforcement of DPO rules and other related regulations

3. Oversight compliance units

4. Other works assigned by DPO Board of Committee



JUNANTNANENTIUNTATINEDUIEN1TaIANTdaTuAINslAuNuisUsEImAlneg

1. mLuumiaﬁimmauﬂiLwamqmiamLmuqmmmams 9.4.A.MunANNSWiINTEI Y UyaRnaandR
wnsgrudmiunssunsuagwiinnuiziavie w2518 uay mﬁ‘lmwuLmﬂlmawmswummmmamwmmmu
dmiunssunisuagniinauisiamia @Uuile) w.m.2550 uRnueiguuni wdnnsuas WIS Ua
ﬂﬁ]ms‘mmiusmamm W.A.2562 Lay LmeaUQumaqmummﬂmmisumsuiamasmamm WaY/130
ﬂg]wmaauimmmmmaﬂmamma

2. finsanauautivesdlasuAndonlimsshunisgwiens s.a.a.

3. Lmaiﬂwamsasimmmmams 0.4.A FOUSEHLNTIN D70,

4. fufiunnsdue Mfeades audildsuteumneanaugnssung o.a.0.

Authorities of the Director Selection Subcommittee of the Dairy Farming Promotion Organization
of Thailand

1. Manage to recruit director selection for the Dairy Farming Promotion Organization of Thailand
2. Check on candidate’s qualification

3. Report director’s selection final summary to the chairman of the Board of Committee

4. Other works assigned by DPO Board of Committee

31U1INUNAULIYNTTUNITNINTAUNARDULNUE A TR UL 15a9AN T uESHRaNsTALY
uisUszmalneg

Imiﬁﬂmuauﬂﬁumi‘wmmmamaumemmiammemmmami 9.d.0. fI81unantfirvunea

Y

GIB‘ULL‘V]‘LJLLauLfﬂi‘ﬂ’]@]aiaﬂwam’e‘mLLWUﬂUUﬂﬂaMi‘Uﬂ’ﬁLﬁ‘uaﬂj@LU‘L&Q@’WU?EJW]? 0.8.A. AIUNSNLNUINLATUUINI

N13I1LNARBURNUAINNAAUESTUUAT WoTuN 13 dquneu 2553 waziuil 22 quieu 2547 uavlauaNa
NSRTUIMNS NI VYY1 NADAULNTIUATT B.4.A.

Authorities of the Director Compensation Subcommittee of the Dairy Farming Promotion
Organization of Thailand

The Director Compensation Subcommittee has authorities to negotiate compensation due to
cabinet approves on payment regulations on June 13", 2010 and June 22", 2004 and summarize to
be approved by DPO Board of Committee

gunaninfanzaYnITUNIIAURANISlAuNYRTRIANISEaEsNRaNslAuNLisUsEmAlneg

1. AMuauleuguaziFn1enIsaunuAINIs AL Lﬁaﬁ%auaﬁiaﬂmzﬂﬁmyﬁ 0.8.0.

2. MUUATULUY Lunmeuazwsun1sailivny 1asinis Aanssy anusiudle vislulssnauazsineUsene
Tusnufanislauy . ‘

3. finnnu Uszlilunan13atduauredlasenisnieg MReiTed LareauAMEnIsunIg .4.A.Nonsu

4. fufiunnsdug aufinaenIsuns 0.4.A.00UnNY

Authorities and Responsibilities of Dairy Farming Subcommittee of the Dairy Farming Promotion
Organization of Thailand

1. Set DPO dairy farming framework to present to DPO Board of Committee
2. Define domestic and international dairy farming forms and action plans
3. Monitor operation frameworks and report to DPO Board of Committee

4. Other works assigned by DPO Board of Committee
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1. Anwuumnasazmumugtuuulasnisdaidssnuulssunisfariuaasaudnadsuiianislaus
LUUATUINRS AMAmilenouuu sunevinedng Swiadine

2. Iisgazien YsvanunuiumhienuilifeiteuasAnauainuinmiinisesniuugudiseus
Aan1slausluuATUINAS )

3. fnsanuazdmihianssumuansiefidmusluduiintennasausamilo (MOU) msdarsaudBous
AAN13lAULUUUATUINAS

4. fuilumsdug Mieades viemuiinaiznssuns o.a.a. Neumng

Authorities and Responsibilities of the Establishment of DPO Upper North Dairy Plant and
the Integration of Dairy Industry Learning Centre in Hang Chat, Lampang Province of
the Dairy Farming Promotion Organization of Thailand

1. Set the guidelines of the establishment of DPO Upper North Dairy Plant and the integration of
dairy industry learning center in Hang Chat, Lampang Province

2. Inform a relevant information on the design of the Integration of Dairy Industry Learning Centre

3. Consider and set the agenda for the Integration of Dairy Industry Learning Centre Memorandum
of Understanding (MOU)

4. Other works assigned by DPO Board of Committee

Y

'E]‘TL!’TQ‘VIU'WI‘U@\?ﬂmuﬂiiuﬂququmqﬂﬂLa'e'.lﬂNﬂ’]i\‘iﬂ']LLWu\ﬁENNQ'IU’JEJﬂ’]i 2.4d.a. LLauﬁl’]LLWux‘iﬁdﬂi’]ﬂ
N'e']']‘u’]ﬁlﬂ'ﬁ ?.4.A.

IﬂEJI‘Viﬂmuﬂiiuﬂﬂi‘l’\lﬂ’ﬁﬂﬂﬂﬂm8ﬂﬂ’]idﬂ’]LL‘Mu@i@ﬂN@’]u’mﬂ’ﬁ 9.4.A.4b0Y G]’]LL%UQN“U’]EJN@’]H’JEJWW
9.4d.A. ll@’m’]ﬁmu’mluﬂ’ﬁﬂ’muﬂﬂaﬂLﬂmﬁVlLLa“’W‘\]’l‘im’]ﬂﬂLaEJﬂN‘U‘iWﬁLLﬁ“’WHﬂQ’mVIMﬂ’J’IlIL‘Miﬂ“’ﬁlﬂﬂﬂ?iﬁﬂid
G]’WLmuﬂi’eNN’t’]’]u’JEJﬂ’li 2.d.A. LLGVWWLLMUQN‘U’JEJNE]WU’JEJﬂTi D.4.A. LLaumLuumﬂmﬂulﬂmmamﬂu 9.8.A.7198
ATNUNIIY W.A.2555 LLa“ﬂLLfﬂ‘ULWMLmﬁJ L‘W@‘LﬂLﬂ‘uaﬂm‘“ﬂiﬁJﬂﬁi B.6.A. Wf\mm’umammalﬂ

Authorities of DPO Deputy Directors and Assistant Directors Selection Subcommittee of
the Dairy Farming Promotion Organization of Thailand

DPO Deputy Directors and Assistant Directors Selection Subcommittee has authorities to set
qualification for deputy directors and assistant directors candidates who are qualified due to DPO
regulation on employees in 2012 and the addition to be presented to DPO Board of Committees approval
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ARIZVINNY

1. wan. wonlyy s¥Anya

2. WIHUIUY Junuszans

3, wnathelu e

4. UNEIUNINT Wuga

5. WNATINYS) HALaN

6. WIWaATIUN BRHbEE

7. UMY Fuvszlau

8. UAIITING wzluuseaigng
9. WNEANINAIN Bearfan

10. ywamuigun  fudeiiug

BAUNRANINBAZUSZIIUNE
NBIIUHULNSANENS
c'quIstmLazqmmam%

Wwasns (Tel) 0-3690-9688
wasunng (Fax.) 0-3690-9688

1

1
2
3
q
5.
6
7
8
9

Working Group

. Dr. Therdchai Raleukmoon
. Mr. Nawanon Chantaprasarn
. Mrs. Namfon Phosuea
. Miss Napaporn Phantusuk

Miss Dusadee Phonnuangma
. Mrs. Patsanun Chaloumchat
. Mrs. Kanjana Rimprakon
. Miss Waraporn Manoprasertkul
. Miss Kunchira Yingsawad

0. Miss Pimchanok  Limpabandhu

Monitoring and Evaluation Section
Strategic Planning Division

Policy and Strategy Department

w8 (E-mail) follow@dpo.go.th
Auled (Website) www.dpo.go.th
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