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2.2.1 NadINsUTZsiuALEY
N3szyUszuLasInTIziauEssngURnIsalninty Taefiansanleniad

L AngURANIslLAaTUTELAN KAaETEAUNANTENUTLARTY ARBAIUNINTNITAIUANT

a a

9g Favilvinsuiedeanaunilentaiiandu uazdinansenusenisniiugsfaves
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9IANTIUAIUANNY TINTIVUINAIUTULTIVDINANTENUINNMANTUTANTY ke T

ansavilnAanansgnulutiagtu gnseuvesnninisauauifegluilagiu uazns
Fansiteanmnuideslioglusedufivonsuld nsuszifuaudosdieliesdns
anunsafiarsandannnisaifiossfintunasiinanssnudenisussg Tnguszasdvns
93An3 sonareluwmnli n1sanliugsiavesasAnsngayzin Tunisuseiivay
WI150U12TN 2 YuuDe LA Tonafiazifa (Likelihood,L) wazwansznu (Impact, 1)

Tnefiarsanmanssnuidsauanimgnsaifiensasiintu fetasdesiinsusaidu

ANULELIVUNUFIUVBIAULEEINTBY (Inherent Risk) hagAIuLAgIvdeog

Y Y

(Residual Risk) 31nA11LEEANIN15A1TUN1TEWAT TUNITILATIENAMULELS
MaNudssladnudiAy NR99nuIAdUAIIAU-NAIEIATIERIINTZAUAIULED S
(Degree of Risk) Femuiailag W1A1 L x | kaziiansansiuiuinsinanades aaguam

i

mﬁquuuqﬁwﬁm'nmﬁm (Degree of Risks)

gaga (5)
E =gdan (fua)

g1 H = g8 (ff)

nana (3)
M = thunma (Fudo)

L - ¢ (s

HanTEMY (Impact ; 1)

Vownn (1)

thovann (1) fiow (2) wunan (3) @ 7988 (5)

«———  Tommifia (Likelihood : L) e —

g‘l.lﬁ 4 Risk Matrix
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faNITUIUNIINI9U (Business Impact Analysis)
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L Wel3una EAGRIHRIT i
flemadnsuanaumsleves | 30 I/ass lonatfinoeyn 1
1%
flemadnsuanaumslees | 20 eds | fMomadausuiugads 2
1NN 1% weilsivin 10%
Uranae | flemaindfeananmislees | 10 Tase flonafnuieads 3
1IN 10% usilsiiin 20%
flonawindeanaunisleiues 5 fenmaiineeudieg 4
wnnt 20% uellsiAu 30% | Tede
flenainsdeanaunisleiues 1 flonafiatounnass 5
1NN 30% Wads

M19199 6 LananaEinITIRsgilonainmansaldeanaunileues

$BNTLUIUNITYINNIU (Business Impact Analysis)
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lngidonaninaassliiunansenuaun1sR Metiaene) Munldanulagnivueiu

iieldluesAnsagnauna Aam1s1en 7
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(Business Impact Analysis)
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Weltuna ERAGHIER
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(Business Impact Analysis)
AsguannaTiMsUsEdiuunnausazn wanvaltaides
Lneuat Auniinau funwanwal STAU
Srunundhnuiildanunsaldszuu Tyifinsweungyransiiu 1
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AD 19 20% framudensiie wsUledii
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Sunundhouiildannseldszou | Sutademeanndelnsiied Website | 4
AD ¢ 40% Page Fackbook TikTok Instagram L&
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AD 161 50% TikTok Instagram wazHodafiu
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Tumsau Wunannd 1 futuly
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2.2.2.3 msmwungaaansugavzinfiveusulégega (MTPD)

N1SAIMUAAT MTPD 9839058 UIUNITUANLAENINTUINEBNIINAT
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a [ % = . . [J a A 1
AULEE9R1UNg sy (Compliance Risk) Tagtduainuideandenansgnuse
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3.1. HAAWSAINNITIATIZUINANTENUNINGINA BIA (Business Impact Analysis)
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¥ 1 a
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AU FD
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LAY AUNNNY : LFUTHIN (VM) AAUNNNY : LTIANIN

seau 1 | laiiAiy 10,000 UM Ueeun : linanseny

SEAU 2 | Y171 10,000 — 50,000 U 19 : INANTENU Wi klas1epnudeng

S2AU 3 | NN 50,000 — 250,000 UM UTUNaNe ; ANANTENU d519ANULEENRIY
UN9RANTS/Tunau
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MIAHduUEINa

526U 5 | 1nnAn 10,000,000 UMALLY g91n : ANanTENULAasIanIdsIY
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Continuity Plan : BCP LLazLLNumifjiz‘UU Disaster Recovery Plan : DRP Tul 2566

A151991 13 MISIUEAINITIATIEARANTENU

Wt lglul 2566-2567 1a8iiNan1sIAsIEnAInIs199198191

HAENIAINATTIATIVHANTENUNIITIAD V9 B.6.0.
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Key S
Service/
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o F C Max S (¢] F C© Max S o

B

C Max S [e] F C Max ki H k-
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WAune fiu
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IBUY 1
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3.1.1 A185UTUASILATIER Key Process AD

Asaiszuu AD Tgauldld 3 g2lug

A LAY AANANTINU 4 o

: Strategic fMUNAYNG 1 | ldfinansgnudunismvuadinuienis
aniuey lddinnsvenseinves
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- Operation MUASANTUNU | 2 | ANaNIENUABNTEUIUNSTINOIULDY Waly
a1

: Finance ANUN133U 2 | 40158 dUn19n1518UNINNT110,000 -
50,000 um

: Compliance aungszideu | 1 | lifinansznusienisliufimniussideu

ToUaAy wagngviiny

A1519% 15 Ansananensalszuu AD Traulile 3 lug

AsaszuU AD Tganulala 8 12lug

AU SEAU AANanIZNU 4 Ay

: Strategic MUNAYNS 2 [dwansgnununisiinuatdinunenis
AduIIUTes weldas1emnudennene
N3ANEUIUNIGIND

- Operation MUASANTUIU | 3 | ANANTENURBATEUIUNITVINUUIUNGIN
a519PEemEUNIRaNS T/ e

- Finance AUN153u 3| dn1aden1en1s¥iuuinndn 50,000 -
250,000 v

: Compliance sungszileou | 1 | lilinansgnusenisldufdfniuszidey

v

ToUaAy wagngviiny

A1519% 16 AnsaanInsalszuu AD Toaulile 8 Tlug
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AU LAY fANANIINU 4 AU

: Strategic fMuUNAYNS 2 | fuansgnudunisdivuadavungnis
Aduanuey waliasiennudevige
NIANLUIUNGIND

: Operation AMUMIAMIUNY | 4 | ANANTENUABNTEUIUNITHIINUZS
LaaT1IAUEFEMEABNANITATUIY
3309

- Finance ANUN1SWU 4 | In1sgeyidenn9an1siuuInndl 250,000 -
10,000,000 v

: Compliance dungssideou | 1 | lilinansgnusenisldufdfniuszidey

oAy wagngviiny

15197 17 an519nanInsaiszuu AD Taaulile 24 Tlug

asalszuu AD Tdaulilauinndn 1 3u

AU SEAU AANaNIZNU 4 Ay

: Strategic MUNAYNS 2 [dwansgnudunisiavuatdinanenis
AU waldaseanudenenanis
ANTUIIUNINGGINT

: Operation AMUMIAMEUL | 5 | AHANTENUADNTEUIUNITYINNIUGFININ
waraseanudemeauldaiunsaaiiiu
g3naselula

- Finance AUN15Wu 5 | dnsantdennaniskuninndl 10,000,000
umIuly

: Compliance sungszileou | 1 | lilinansgnusenisldufdfniuszidey

TaUIAU WazNnngY

A15197 18 MNsananInsaiszuu AD Toaulilauinnin 1 u
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3.2 A1TATITATZELLIAHIUNANTENUNINGIND (BIA)

31nN15U 52 TIURUAN1S Workshop HANITIATIEANANTENU A1NUA
srznaRuAingUinisaitufsdinisdnauladsnislunisdidunisauminginis
d1999A10ULNY Business Cintinuity Management : BCM La ¢ Disaster Recovery
Plans : DRP Sufisvuznanfiduasuazautszanaiivangay fail
1. fanammgareing e.a.0. sensuldgeamduszezing 4 alug
(Maximum Tolerable Period of Disruption : MTPD = 4 )
2. szoznadwanglunsiufuanin 7 e.a.. fwuafuszeziom 330 Falus
(Recovery Time Objective : RTO = 3.30 431us wAly 3 92lus Hiuna 30 udl)
3. Uhinadeyagamed e.a.a. seusulsiduszevinan 24 Halus
(Recovery Point Objective : RPO = 24 Fla9)
4. speznai o.4.a. fmusdeaiunasmsdseaduszezinat 30 uni
(BCP Start Time : BCP - ST = 30 117l Aumivie 10 unil (3uanmsn1sdnses 20 und)

5. sgugiiandl o.a.a. Mvuanalunsldunudfuduszesiaa 3 9alus

(Disaster Recovery Plans : DRP = 3 )

AT IUAAINAANGIINNITIATIZANANTENUNINGIND

Key RTO BCP-ST PTO- | Normal BCP
Service/ | MTPD | @un14 f:]' RPO | Detect | Decission | BCP/ST | Service | Service | DRP

process Al Time Time Level Level

SYUUAD | dhrs. | 30 min | 3 24 | 10 min 20 min 4 hrs. 1,083 100 3

hrs. | hrs. User User hrs.
(@ua.
az 20

User)
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(Developing andimplementing BCM Response)
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