(R)

rHAI-DENMARK

L ANNUAl

s1evuUs:=DU 2966

4 1 = 1
'f]\iﬂﬂ'l’iﬁ\ilﬁillﬂi]ﬂ'ﬁIﬂumlﬁﬂﬂigmﬁq‘ﬂﬂ (9.9.9.)
DAIRY FARMING PROMOTION ORGANIZATION OF THAILAND (DPO)
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The Dairy Farming Promotion Organization of Thailand (DPO) has developed organization,
dairy farming, and dairy industry to be accepted and to continue a royally granted career
in remembrance of His Majesty King Bhumibol Adulyadej, The Great grace on dairy farming.

His Majesty started Thai-Denmark Dairy Farm in Muak Lek Saraburi province. To become
Dairy Industrial Development for a Better Life, the DPO set 5-year State Enterprise Plan to
succeed organization mission by publishing annual report to clarify our performance and major activities
during October 2022 to September 2023.

The annual report 2023 publicized major contents on organization overview, performance,
financial report, activities and other relevant information. Hopefully, the report would be beneficial and
useful for those who work in the dairy industry and who are interested in dairy farming.
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The DPO is an organization
that devefops the Thai dairy
industry to be stable,
sustainable, and strengthen.
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Message from the Chairman of the Board of the

Dairy Farning Pronotion Organization of Thtailand (DPO)
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The Dairy Farming Promotion Organization of
Thailand (DPO) is a state enterprise under the
Ministry of Agriculture and Cooperatives that is
responsible for promoting dairy business throughout
the supply chain, which must drive the mission
according to its authority and stakeholders from all
sectors. The current situation has been severely
affected. As a result, the number of dairy farmers
has steadily decreased due to three main reasons:

1. Epidemic situations in dairy cattle, e.qg.,
foot-and-mouth disease, lumpy skin disease virus.

2. Production costs are high as the prices of
animal feed products have risen.

3. The price of raw milk is low. The price of
raw milk is not balanced with production costs.
The losses caused farmers to stop raising dairy
cattle. The volume of dairy cattle has been
steadily decreasing, which has offected the DPO's
production plan, which uses 100% raw milk.

In order for the career of raising dairy cattle
in Thailand to remain sustainable, strengthen,
and grow stronger, all sectors must join forces with
determination and unity in order to promote
the dairy business to be strong and sustainable.

Upstream dairy cattle farmers must adapt
their technology to the promotion of related
DPO,

private sector,

agencies, Livestock Development

e.q.

Department, etc., in order to
increase production and reduce production costs.
Middle Stream research and development
are required in both the raising of dairy cattle
and the development of new products to create
added value and reduce processing costs.
Downstream marketing promotions and public
increased  milk

relations  promote consumption

and expand the market to a wide distribution point.
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Weslulaniafiesdnisdaiaduianislaus On the occasion of the Dairy Farming Promotion

Famaniiuiaan 62 U vas1ueaen iAanis Organization of Thailand (DPO)'s 62-year anniversary,
a ¥ v o A £ a va a m q E—
VIFEYNIINRT WRHWIEN] 2y Ufusin19fians the company wishes to continue to develop and *
BAUNANHALFFNEe FIN1T0EIYInAe AT fulfill its mission to help dairy farmers work N
Lﬂ‘iﬂﬁlﬁﬂﬁrﬁL’ﬁﬂoTﬂuNTﬁﬂﬁzﬂﬂuméﬁwfﬁﬂii’Nﬁum a stable, sustainable, and strong way. We would
Fafu Wnudsnannll LL@‘?&‘H@“MU@W@U%%TE like to thank our executives and employees for
WHNITW gndng ﬂﬂ?ﬁﬂﬂiﬂﬁﬁ/ﬁﬁuﬁ’u%@nﬂ completing everything we can to “Dairy Industrial
G Lﬁ@ﬁﬁquj “msw"’wm@mmwnﬁwfnuu Development for a Better Life" in the following

wiadaiianda” Wl 2567 salu year, 2024.

Gl |

WIMBTNUE LINAUG
Mr. Amphan Welutanti
Usz61UNTTNAITRIANISRIEEHTIANTs l AuNLsUsEIA NS (.4.07.)
Chairman of the Board of the Dairy Farming Promotion Organization of Thailand (DPO)
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The DPO witt continue to focus on
devefoping the Thai dairy industry
in order to continue, Maintain,
and integrate dairy farning into

its occupation and sustainability.

F1991NQ9IUIVNS

6 ' > [ -
23ameassadufanislanursdssinalag (9.5.60.)
Message from Director of the Dairy Farning
Pronotion Organization of Thtaitand (DPO)
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Throughout the year 2023, the DPO has
fully managed its role in accordance with the
purpose of establishing an organization under the
Royal Decree of DPO Establishing B.E. 2514 (1971)
and amendments, especially in the field of
promoting  dairy farming along  with  the
development of the dairy industry to be acceptable
and sustainable for Thai society. In addition, His
Majesty King Bhumibol Adulyadej, The Great, has
been gracious in giving milk to Thai farmers until
the establishment of a Thai-Denmark dairy farm in
Muak Lek District, Saraburi Province. Currently, five
dairy processing plants in the region mainly process
raw milk from farmers into a variety of dairy
products. There are continuous new products under
the Thai-Denmark brand. For example, in 2023,
sterilized milk, Omega Plus (chocolate-flavored),
milk tablets (Milky-D), probio freeze-dried yogurt
(crispy yogurt), and yogurt mixed with coconut jelly
will be produced. Operations in all dimensions of
DPO focus on driving the organization to achieve its
vision of "Dairy Industrial Development for
a Better Life" under the DPO State Enterprise
Plan in 2023-2027.

The DPO is engaged in a variety of
activities, such as training and advice on raising
dairy cattle for farmers, including veterinary
services, artificial breeding services, and the
purchasing and selling of dairy cattle. All activities
have excellent service and distribution values,
resulting in high performance. We have also

introduced innovation and technology to help

manage the farm, particularly in the farm sector.
High-performance dairy cattle are expected to be

developed and upgraded to a  business
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In addition to promoting the dairy industr}
el .
the DPO dalso

recognizes the importance o
developing an

organization  through research, ™\
development, and innovation. In 2003, the mastewr.
plan was established to drive operations in
accordance with 20-year national strategy (2018-
2037),
specialized master plan under national strategy as
in 2021-2022,

13 national reform plans, the 13th framework for

master plan under national strategy,

a result of covid-19 situation

national economic and social development in the

phase of the national economic and social
development plan, sustainable development goals:
SDGs, Thailand 4.0, Thailand development driving
action plan with an economic (Bio-Circular-Green
Economy) model in 2021-2027, state enterprise
2023-2027

20-year strategy plan of Ministry of

development plan in (Agricultural
Branch),
Agriculture and Cooperatives (2021-2027) and action
plan  for
and phase 1 (2021-2027) , in addition using the

operating environment as a framework to develop

milk condensation and milk products

strategies in the same direction and drive them to
achieve their goals of the DPO.
Good (CG) and

corporate social responsibility (CSR) policies continue

corporate  governance

to drive corporate operations. The evaluation results
in 2023 are rated at 94.09 points, ranking 3™
among the 4 state enterprise agencies under the
Ministry of Agriculture and Cooperatives, 7" out of
22 agencies under the Ministry of Agriculture and
Cooperatives, and 29" out of 51 state enterprise

agencies.
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However, the DPO will continue to focus
on all stakeholders, including dairy cattle farmers,
dairy cooperatives, partners, and consumers,
while maintaining its commitment to developing
the Thai dairy cattle industry in order to maintain

a stable and sustainable career.

+J

WILHNNS ASLHDS
Mr. Somporn Srimuang
2 o o 1 a ]
g'a"lu':iln’limﬂﬂﬁiﬂatﬂ%uﬂ@ﬂﬁi‘fﬂuuLmaﬂ‘szmﬂf‘m—_l (9.94.4.)

Director of the Dairy Farming Promotion Organization of Thailand (DPO)

N
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Insvasiwanu:nssumsovAmsdviasuiomsinuuirous:nAlng (0.a.n)
Structure of the Board of Committee of the
Dairy Farming Promotion Organization of Thailand (DPO)

Us:siunssums
Chairman of the Board

NEOWIUS 1I0WAUR
Mr. Amphan Welutanti

U.aw.ausou Shubnanuur WedAug ASgossnd
oBuUFANSUAENS oBUFNSuavIasuannsou
Dr. Somchuan Ratanamungklanon Mr. Wisit Srisuwan
Director General of the Director General of the
Department of Livestock Cooperative Promotion
Development Department

Ueigumuuri 0SsuIuos WEISPUUFNEL 1801081
|amSmsa"Ummumsugﬁomsmums oBUANSUMsAMEU
Mr. Chantanon Wannakejohn Mr. Wattanasak Sur-iam
Secretary General of the Office Director General of the
of Agricultural Economics Department of

Internal Trade
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Ministry of Finance)

ns.onme IBsSnU
SELIDANMSMSVFNINLD
1 AU 2565 -

13 WOAOMEU 2565
Dr. Artis Phetcharat
The term of office
October 1, 2022 -
November 13, 2022

NS.QO:A WoAUrUSMU
Dr. Juadee Pongmaneerat

009

Miss Kanittha Sahamethapat
Information and Communications
Technology Advisor of the Revenue
Department (The representative of

ANNUAL REPORT 2023

nssumsuinu
Representative Committee

uneegnsun allesuns
SOVYIoILSEIMSEhUNVUUSIUITU
Winuahunvuusanny

Mr. Yuttana Sayochanakon
Deputy Director of the
Budget Bureau

(The Representative of

the Bureau of the Budget)

NSSUMSWNSOATUQAI
Qualified Committee

uwanohsnn Bnida
SELANMSMSVAINLIL
21 UUAd 2566 -

30 Nuenelu 2566

Miss Pareena Success
The term of office

March 21, 2023 -
September 30, 2023

AS.LIUW MOYOUUSIINS
Dr. Manop Kanchsanaburangun

wmeauvws ASIJoY
UJooeims o.a.0.
Mr. Somporn Srimuang
Director of DPO
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ArU:WusSms oevAmsaviasuiiomsiauuirous:neAlne (o.d.A)
Board of Directors of the Dairy Farming Promotion
Organization of Thailand (DPO)

wowoems ©.a.n. / Director of DPO

welauws A3Idov

sovyowoems / Deputy Director

Mr. Somporn Srimueng

weinonlsel s:Enya
Dr. Therdchai Raleukmoon

uwauuri mosovd
Aontuheiouoems

Mrs. Sunun Thawornwong
Chief of Administrative Department

uwaooduy AUl
ronuihelulEENAENSMANS
Miss Wanitta Tumpee
Ohref of Policy and Strategy

Miss Wanjai Tht
Chief of Accounting a
Department

WEBEInUSYA 1ILhduns
Mr. Chainarong Pao-in

wels: Tseisnu
Mr. Peera Chairut

UaoAsws ovonaei
ronthihemsovaoumellu

Miss Siriporn Aungadul
Chief of Intemal Audit Department

uwawuvanund Asda
ronnuhanswennsunna
Miss Nongluk Srinil

Chief of Human Resource
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muoneinNssUUL / Dairy Industry

WelauIinesA Bwns
ondthemsmnanmiamsuiel
Mr. Somkiat Changsri
Chief of Marketing and Sales
Department

weoysBn gnsuns
rondaunou o.a8.n. MAlR

Mr. Anuchit Sukrin

Chief of DPO Southern Region Office

weausiasy Avlhny
fonthahtnou o.a.n.
mAndonouam

Mr. Prasert Khongyai
Chief of DPO Lower Northem
Region Office

funomsinuu
Dairy Farming Promotion

WeasuAng om
fonchuheddeauinmsigenlnuy
Mr. Sermsak Mungdee
Chief of Dairy Research and
Development Department

wess: Iwaudus
fonutuherovneoBoINUnS

Mr. Teera Ploensin

Chief of Agro-Tourism Department

undsms 8 / Scholar 8

weisoan vioUaon

UnNdBIMS 8 (Funemsinu)

Mr. Chavalit Kaowplod
Scholar 8 (Dairy Farming Promotion)

Mr. Dachar Pisutwongsakom

ANNUAL REPORT 2023

uelausin GOUQUEI
Fontaitinuiu ©.a.n. mANaw

Mr. Somchat Aon-ubon

Chief of DPO Central Region Office

WENINULUSYA NOVOURD
ronthéhunoiu 0.a.0.
MAN:SUSONITENINTD

Mr. Dannarong Tonguntung
Chief of DPO North-Eastern
Region Office

Weddo ovFolsins
rfonthéiunoiu o.a.n.
mAndonouuu

Mr. Winit Wongwaroran
Chief of DPO Upper Northern
Region Office

WeIns 0gnsovAns
FonuuheidoiasumsIdeninu

Chief of Dairy Extension
Department

LOBMSMU Ljoa
UndBIms 8 (MuUomeNnnSSUU)
Mrs. Thidarat Mungdee
Scholar 8 (Dairy Industry
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DPO Organization Overview
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ON THE 16TH DAY OF JANUARY 1962 (B.E.2505)

WIS MAJESTY KING FREDERIK IX OF DENMARK
IN THE PRESENCE OF
HIS MAJESTY KING BHUMIBOL ADULYADEY OF THAILAND
WMAUGURATED THE THAIDANISH DAIRY FARM ANO TRAINING CENTRE
ESTABLISHED AT MUAG LEK THROUGH TECHNICAL COOPERATION
BETWEEN THE KOYAL THAI GOVERNMENT
ANO
ANISH GOVERNMENT
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In 1960, His Majesty the King
Bhumibol Adulyadej, The Great and Her
Majesty Queen Sirikit, The Queen Mother
had a royal visit to Europe. During a state
visit in Denmark, His Majesty was greatly
intrigued by the Danish dairy farming
business. Then, a technical cooperative
relationship on dairy farming business
between Thailand and Denmark weas
started.

014
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ANAANISHLARN NY-LARNISA LA ‘El.ﬂ.ﬂ-
History of Thai-Denmark Dairy Farm and DPO

Aewntinsumle® wieflad nuihd geunes neda saeumndn §iBaamey
ANUN1INARENI2BY FAO (Food and Agricultural Organization, United Nation) ﬁ%d
UfiReusandunsndgdndsendnet w.a. 2498-2502 (A.f. 1955-1959)
Tigaunadiaimeigdnlausuazisa s atiosinn ndennduluszme
wunndn il woe. 2502 wiegnwnes nadalidarinlasenianasulaun uay
grdinaussnnsidsslas s meiauesionniznsain3n1TAaIABIN LR
2ABSLANNISN (Danish Agricultural Marketing Board)

The beginning of Thai-Denmark dairy farm and the training center was started
when Mr. Niel Gunnar Soendergaard, Danish swine production specialist from FAO
(Food and Agricultural Organization, United Nation) who worked with the
Department of Livestock Development during 1955-1959, found that Thai people
didn’t know about dairy cattle, and they didn’t drink enough milk.

After returning to Denmark, Mr. Soendergaard pursued his idea of establishing

a dairy farm and the training center in Thailand to the Danish Agricultural Marketing
Board.

-

L

AN FBUNNTIAN WAL 2504 ASEHBEtY BUAUNISN (FnnAnEn

d1309iuiitunnsTnsianasnlaunasauazguiinausn sunenanMan
Fniamszy3 Foduaami Adueiassesfiunasiazeiauasllinasin
ARIANTITING

Therefore, in January 1961, a Danish expert team surveyed the area
for the establishment of a demonstrative dairy farm and the training center
in Muak Lek District, Saraburi Province. The area was surrounded by a
magnificent valley with abundant clean water, and Saraburi province was not

far from the market in Bangkok.

motion Organization of Thailand (DPO)
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After the return of His Majesty to Thailand, the technical support agreement between the Danish
government and the Thai government was signed on October 20, 1961. The Danish Agricultural Marketing Board
supported about 4.33 million Kroner, or approximately 23.5 million Baht (at that time), for an 8-year project
operation to respond to a royal wish on dairy farming. In 1966, Danish expertise arrived to work on this project.
In addition, the Danish government granted around 2.87 million kroner as financial support.
On January 16, 1962, His Majesty King Bhumibol Adulyadej, The Great, and King Frederick X of Denmark
presided over the official opening ceremony of Thai-Denmark dairy farm and the training center. This was a

very important day in the history of dairy farming in Thailand.
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In 1971, the Thai government granted Thai-Denmark dairy farm and the training center to become
a state enterprise named “Dairy Farming Promotion Organization of Thailand (DPO)," located at 160 Mittraphab
Road, Muak Lek District, Saraburi Province, under the Ministry of Agriculture and Cooperatives, to promote dairy

farming and develop the dairy industry in Thailand. Besides, the Thai government respectively grants January 17

of every year as a National Dairy Day.

[=] g [m]
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Scan for Watching Video Scan for Watching Video

Thai Version English Version

Dalry Farmlng Promotion Organization of Thalland (DPO)
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%4
mqﬂszﬂwﬁums@ﬂm 2.4.A.
Purpose of the DPQ Establishment

aeAnstEBHRanslaunwislsanalng (a.6.0.) iusgiamisudsdnnssnaanensuarannsol
JnRatumanaraenguinidads a.an. w2514 Tnefidnquszaediidmmualy fstalud

The Dairy Farming Promotion Organization of Thailand (DPO) has been granted a state enterprise
under the Ministry of Agriculture and Cooperatives by the Royal Decree establishing DPO B.E. 2514 (1971) under

objectives which are dairy farming and dairy industry.

fnuasia3nAianisians / Dairy Farming Promotion

AUEBNNTRLS [AUN LAY AR TEuTA i LAz i

To promote dairy farming on dairy cattle and other dairy animals

¥

A ADy 3 &
T’]%WT‘MH’W‘HNLL@ZL%@
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Nﬂﬂ‘quﬂﬂ@?‘iﬂ&lmwgmwmuﬁiﬁumﬁL@ﬂ\‘iiﬂumLm:ﬂm
NITNARNINHLALIHE AUNITU2NBUNARATIaINUNIUHILAZIHD
To train individuals getting expertise in dairy farming and other dairy animals, including

milk production and their products

#ginde uued warliA1UsnEuniinenIng aaenenlsza ueuLazsandeny
mingamfifeados ludnnnadndnlsanisidesgdnd nisnasfies omnsuaziug
asulaunuazdndEui inunuazile

To give a support and suggestion to dairy farmers including a collaboration with relevant
agencies on disease eradication, animal raising, artificial insemination, food and feed for

dairy animals

WA ARAWE IAWnLA AR auA LAz IHD

To promote and breed dairy cattle and other dairy animals

suaEnuazaiuayunsUalnaunua nans il szme

To promote and support milk and other dairy products consumption throughout the country

o o a = ad o - B Lo Al a
AIHUNINTTNERT VILNYIUVBINIBADLUDINUNTTAILATHNNING

To run relevant activities related to dairy industry promotion
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AIRNNSAILASNATNISIARNLRUSEIA Y (2.4.7.)
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é’wuﬁqsﬁ@qmmvmssﬂﬂuu / Dairy Industry

AaWAn 30 218 waniAsuuaridainuaile nandorianniiunuanile Taunuazdndau
Alinuaziile pasasupmnsand dieduslouargingalsne Mifafunisndnuay

NISARA
To produce, trade, and provide full services on dairy business as well as animal feed, semen,

embryos, and other accessories involving in production and marketing
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Aiingsfiauinisiaafiunisidaslaunuazdndawiivinmuazile M nanAanansioT
NHIUNLALHD

To provide services on dairy farming and produce dairy products including milk and meat

1
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Afnfianssnang MifisadenBeseflesiugsisgramnasnlaun anznssunislaunuas

NANA TN

To do other relevant or ongoing activities in dairy industry and dairy products

O ju® S - o MO
ng Promotion Organization of Thailand (DPO)
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UNUIMNAUIVIUDY B.N.A.
Roles and Duties of the DPO

UL 8989 A N8I a3 N A NIT AN LA U AY (9.5.7.) ﬁﬁmﬁ%ﬁumﬂuﬂwﬂuﬁu

nlupanszasnguinidnssesAnisss@nfanislausuiolssmaing w.e. 2514 Seazfiulfagredanan

A7 UNUIATNTIvanaas a.4.0. Wl Usznaulldion 5 da fefl

The DPO has been performing in accordance with the purpose of the Royal Decree establishing the

Dairy Farming Promotion Organization of Thailand B.E. 2514 (1971). The primary roles of the DPO are the

following 5 issues;

AUFBNNITRLS PN LA AR Ta
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yinnsineusnyaainsinanniaans
gy Tunnsideslaunuazdn it
dusuazite nanRniusuanifle fu
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Uszneufianisfifaanuraasadiaenu
A9N15LANNIEY B.4.A.

ONOBOIOIC

Promote dairy farming and other dairy animals

Produce milk and meat, including its products

Train and educate individuals to get expertise in
dairy farming and other dairy animals, as well as

a production of milk and meat and its products

Trade, exchange, and provide dairy cattle and
other dairy animals for milk and meat, and its

products

Engage in relating or ongoing to the dairy
business of the DPO

a8 1ne 8.6.0. AsaUAgNTnNIsianssnand ATaUAIENTIAN N1sTINaNNUTUYARSEY

Walselemiunfianisuazfinudug duiivinglsrasdndesanisanfinfianiszes a.a.a. Molufuaasss
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msuteduBendydugaamnsumn

Moreover, the DPO also has the authority to hold ownership, land ownership, cooperation with other

parties to benefit its businesses and other areas, both in terms of dairy and dairy industry promotion, as well as in

enhancing the careers of dairy farmers and commercial competition in the dairy industry.
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AIRNNSAILASNATNISIARNLRUSEIA Y (2.4.7.)



s10uUs=NU 2566 02 o ANNUAL REPORT 2023

A1SUSWITIANIS LASINITDINISLESN (W) 1591581

Tassnmsamiaads (un) wie uulasdauifiadulud wea. 2535 Tuadauigyan nands
Hnsnensgunsd TnsfiusndasutazsnomnlseBantifinin@euenuna Windu 278.60 Fmmm fAussean
120 Yustatl Tnafidmquazaed 1) Wlaimundnsnieresin@eutidquaimwaiundefiaaysoiufousous:d
s dengadulussnasinnnsguesnssnssasisngy 2.) Weidunisugnilsnisrsmbufinuag
e liimIn sz aRilya wa 3.) Weaiuaunistiniuautulassnissaadunisdeslam
1a95qu7a TnefiivanalrdnindenlussiudonazonAneuazssiudazondnui 1-4 Dulsedeu
gudqualfindauremnoriuinuasgudousindemnoriussdaBniruunifiaaninaslssnimes
NaEMs9ANBEIanigEnsnsing 200 sa. (uunnaiaeslsd vide wngien?) Tnefmisssmniasgranemiossmi
AentiasTunnsdnfwnuasiniugua

arngaEnduntsinfiulasensy finnasglinisatuayndszannmnagiesiaiiog dalul
W41, 2554 fa9fnUazanns 14,000 Enum dwdidaniualiuiinGondousiueyunaanieiinsrondnum
7 6 dmanlazanns 7.95 &1 ansnsassunFidudiun 260 5u

donn THfin1anunaunfnuziguund loduil 15 $uanan 2552 Bag NunuNITUaNITdAnS
unlsedeu ietfosdunistnudoniawadsslsminudamuaunzansdinenaniznsanniaiiasinuay
U915 1MN 193 RnR i n1aumanAnsdanislasiniganniaaay (u) Tsodeuiseruy auiiud
AosTE gL Ladufl 26 Sunan 2562 3a9 uuaneNIsURgUss LA I ANTTlATINITR M TLEEH (1)
Taadenlnefasdlsznon fil

wuamemsifisilassaienisusmsannislasanisanmsiasu(un)lsasay

AENSSUNISDTRITUY Fpuuaidnsnssmanvasuazannsel \uuszsnunsuns

ORI &
m\nmmuswmmmm{u’anﬁuniinn'ﬁ

sufinsuddadidunssunisuanauiynis

s o«
LWDLANLLASLENIYU

muuiuuamn W w\nvwmumduuuﬁwlﬂmwﬁu‘nmﬂuﬂ FTUMNT

ﬂi}ﬂﬂ']ﬂﬂﬂ.luﬂﬁﬁ.lF\WTIHU).I\\H»NEW.HI‘U“T\UN ] NTU.IF\U).IILEHNﬁt’\.r[\x’?'\uﬂ W.A. 2551

osuAniuUddnd lﬂ::hsﬁwaqnﬁums énaums 0.6 uUszsmBYATIINNS fismsiainiiiviimnsdsslaugsnnitgalundy Wulszs
sinidwsenisiiisadeaduounssunts Fantidununsiideatoadusunssunis UTEBIUBYNTIUNTHRUINTNYATUAZAUN ST T=AUTINR (amn.)

v 7 = - v £ a4 - ~ - g - 4 d ) .
FamwasmadninmaTuTadfanmnisudnuednd Famtindhemsanan 1 a.aa. usunssnisuasiayyns  UAFRda Jadnidamia aunsnidamin uaznadiuiiiieatdasiiaglungy
naulAdnd Wusynssunmsuanaryns uaynisuns

URdnddandaiiviinunisdudauannigalundy uaynssunisuanauynis
‘lﬂm 'ls«m
'lu!w ﬂ\mu !-mu rall 8|~
T iy mwu = I " = O] 5,7
e e || ey y AMTIYNTIUNTTTULARBU 1 nguR 1 C Fin o aseyT iuasan

— T — J o [ ARuzaynsIuANsTuLAREU 1 NUT 2 i 5. umeeRn Gnze

731.09 291.0a 440,05 57 17 s 4,912 71,148 "y -' 9

x - = N
2a7.80 179.41 10839 25 12 1 1448 22.541 ﬁ nm:aqmsumwumﬁw-l nqwﬂ 3 (& 2. veuwrdu Wuwuszam
ar E iooa
ﬂru:aqnﬁunﬁ'uumaw 1 ngun 4 C Fin v bl sz
692.10 274.67 417.43 39 20 2z 4,557 64,879
[ nru“aqnﬁun'ﬁ'uumatm'l ni;u'n 5 g 2. 51y dhadsssu

3,317.32 1,083.53 2,233.79 208 74 20 17.300 274,358

409.89 182.81 227.07 as 16 2 2,023 38,422

AMZERNTINNITUENITNA1SIATINIIDIMISEEH (Ha) 1591580 uazAmzannITun1TduIARew
~ = A & o oA dk’fsl °o = = o a4 A o
Tasenisamnaiady () TssBauiadinuazienamssiunguiui FanfiunisaunfinoeSgauns Weduf 26
flunan 2562 dnassaviEniss e RtugUsynaunisiulasinisamaiads (wn) TseBemn Uszantinisinen
2566 919w 106 518 (398 8.48.0.) Inglienass Didininseuiaiassme 91uau 5 ngu 394 6,631,112 A
Bumauaubalaseniss sauau 992 s

Dalry Fcrmlng Promotion Organlzatlon of Thclland (DPO)



021

s10uUs=NU 2566 ANNUAL REPORT 2023

Management of the Supplementary Food Program (Milk) School

The School Milk Program has been begun since 1992 during the term of Prime Minister Chuan Leekpai.
In the first year, about 278.60 million baht as a budget was prepared for pre—primary students to drink milk for
120 days a year. The program aims to strengthen children’s physical health to comply with the Ministry of
Health’s standard, to enhance drinking milk behavior among the youths to strengthen physical health and
intellectual powers, and to fulfill government’s policy by delivering raw milk to the production process. According
to the Ministry of Health policy, every primary school should provide at least 200 milliliters of pasteurized or UHT
milk for students studied in kindergarten to 4" grade students.

In 2011, the government approved 14,000 million baht as a budget for 7.95 million kindergarten to 6™
grade students to drink milk for 260 days a year. However, in 2009, the cabinet approved a solution to prevent

conflict of interest in the management of the supplementary food program (milk) school as follows:

Reformation of School Milk Program Management Model

School Milk Program Board

Minister of Agriculture and Cooperatives as a chairman of committee
Local Authorities and Agencies as a committee

Director General of Department of Livestock Development as a committee and

of Committee

secretary
Noted : There is no stakeholders acted as a committee to prevent a conflict of

interest. Therefore, the administrative structure must be separated from Milk Board

Director General of Department of Livestock
Director of D.P.O. as a chairman of subcommittee Provincial Officer of the highest dairy cattle population in the group

as a chairman

Development as a chairman of subcommittee
Local Authorities and Agencies as a subcommittee
Local Authorities and Agencies as a subcommittee
Head of Marketing and Trading Department of Regional Administration Officer and other relevant sector in the group
Director General of Bureau of Biotechnology in
D.P.O. as a subcommittee and secretary as a subcommittee
Livestock Production as a subcommittee and secretary

" whactwng | Dairy  [Lactating
coosmrutim Vot
= Cans
waar | Farmn)
s 10

Provincial Livestock of the highest dairy cattle population in the group

as a subcommittee and secretary

[ MCY Subcommittee 1% Group ( Saraburi Provincial Officer aD

Raw Milk |school mitk|*
(Tons/Day)| (Tons/Day)

a chairman

1 119643 15560 loa0sa a2 4360 78368 s [ MCY Subcommittee 2™ Group (Nakmn Ratchasima Provincia
" Officer as a chairman
2 2.3 731.09 29104 440,08 57 17 s 4912 71148 Y PO
on Khaen incial Officer
- [ MCY Subcommittee 3" Group C’k—h
3 a 287.80 179.41 108.39 25 12 1 1,448 22,541 as a chairman
5.6 209.69 182.81 221.07 as 16 2 2023 38422 . [ MCY Subcommittee 4™ Group Chiang Mai Provincial Officer
! as a chairman
7.8.9 69210 27467 a17.43 39 20 2 4,557 64,879
. - " Ratchaburl Provincial Officer
[ MCY Subcommittee 5" Group "
3,317.32 1,083.53 2,233.79 208 T4 20 17,300 274,358 asa

On March 26, 2020 the Management of School Milk Program Subcommittee and the School Milk for

Children and Youth Subcommittee (MYC Subcommittee in 5 groups) engaged in the government policy by

distributing approximately 992 tons per day of raw milk for school milk production to 106 stakeholders with

the DPO to produce enough milk for more than 6,631,112 students in 5 groups during 2022 school terms.
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Dairy Industry Situation in 2023
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1. Global

1.1 Production

From 2019 to 2023, the number of dairy
cattle among the world's major producers is likely to
increase by 0.97 percent per annum. In 2023, the
number of dairy cattle totaled 141.457 million, an
increase from 140.021 million in 2022, or 1.03 percent.
India has the largest number of dairy cattle, with
61.000 million cows, which accounts for 43.12 percent
of the world's total. The European Union comes in
second with 20.100 million cows, and Brazil comes in
third with 17.065 million cows, accounting for 14.21
percent and 12.06 percent of the world's total

production, respectively.

From 2019 to 2023, raw milk production in
major producing countries is likely to increase by 0.94
percent per annum. In 2023, the production of raw milk
totaled 550.498 million tons, an increase from 544.587
million tons in 2022, or 1.09 percent. The European
Union is the largest producer of raw milk, with a
volume of 144.000 million tons, which accounts for
26.16 percent of the world's total. The United States
comes in second with 103.596 million tons, and India
comes in third with 99.500 million tons, accounting for
18.82 percent and 18.07 percent of the world's total

volume, respectively.

From 2019 to 2023, the production volume of
skimmed milk powder in major producing countries is
likely to increase by 0.99 percent per annum. In 2023,
the production volume of skimmed milk powder totaled
4.896 million tons, a slight increase from 4.819 million
tons in 2022, or 1.60 percent. The European Union is
the largest producer of skimmed milk, with a volume of
1.500 million tons, which accounts for 30.64 percent of
the world's total. The United States comes in second
with 1.225 million tons, and India comes in third with

0.730 million tons, accounting for 25.02 percent and

14.91 percent of the world's total volume, respectively.
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1.2 Marketing

(1) Consumption Demand

In 2019-2023, the demand for milk in major
producing countries is likely to increase by 1.32 percent
per annum. In 2023, the demand for milk totaled
195.091 million tons, an increase from 192.823 million
tons in 2022, or 1.18 percent. The country that
consumes the most milk is India, with a volume of
87.450 million tons, which accounts for 44.83 percent
of the world's total consumption. The European Union
comes in second with 23.650 million tons, and the
United States comes in third with 20.650 million tons,
accounting for 12.12 percent and 10.58 percent of the

world's total consumption, respectively.

In 2019-2023, the demand for skimmed milk
powder in major producing countries is likely to increase
by 1.14 percent per annum. In 2023, the skimmed milk
powder totaled 4.000 million tons, an increase from
3.932 million tons in 2022, or 1.73 percent. The
country that consumes the most skimmed milk powder
is the European Union, with a volume of 0.740 million
tons, which accounts for 18.50 percent of the world's
total consumption. India comes in second with 0.735
million tons, and Mexico comes in third with 0.447
million tons, accounting for 18.38 percent and 11.18

percent of the world's total consumption, respectively.

The export of skimmed milk powder is an
important export product. During 2019-2023, major
countries' exports are likely to decrease by 0.74
percent per annum. In 2023, the export totaled 2.459
million tons, an increase from 2.348 million tons in
2022, or 4.73 percent. The largest export country is the
United States, with 0.823 million tons, which accounts
for 33.47 percent of the world's total export volume.
The European Union comes in second with 0.800 million
tons, and New Zealand comes in third with 0.425
million tons, accounting for 32.53 percent and 17.28

percent of the world's total export volume, respectively.

(

)
omotion Organization of Thailand (DPO)
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The import of skimmed milk powder is an
important import product. During 2019-2023, major
countries' exports are likely to decrease by 0.04
percent per annum. In 2023, the import totaled 1.509
million tons, an increase from 1.455 million tons in
2022, or 3.71 percent. The two largest importing
countries are China and Mexico. Both countries have
imported 0.400 million tons, accounting for 26.51
percent of the world's total imports. Algeria comes in
second with 0.180 million tons, which account for 11.93
percent of the world's total imports, respectively. Most
of them are used as components to process other

products or make milk for consumption.

2. Thai
2.1 Production

From 2019 to 2023, the number of dairy
cattle will likely increase by 3.30 percent per annum,
while the number of milking dairy cows and raw milk
will decrease by 2.30 percent and 3.15 percent per
annum, respectively. In 2023, the dairy cows will have
774,461 cows, the milking dairy cows will have
277.251 cows, and the production of raw milk will have
1.141 million tons, which is a decrease from 812,235
cows, 291,805 cows, and volume 1.204 million tons in
2022, or 4.65 percent, 5.00 percent, and 5.17 percent,
respectively. Due to the effects of Lumpy Skin Disease
(LSD) in 2022 on the milking dairy cow's reproductive
system as well as high raw material prices, farmers
experienced some accumulated losses selling milking
dairy cows to medium-sized farms and reducing their

feeding volume, resulting in lower raw milk production.

2.2 Marketing
(1) Consumption Demand
Raw milk production is mainly used in all
domestic processing, is used in the ready-to—drink milk
industry, and is produced as school milk. In 2019-2023,
the demand for milk is likely to increase by 0.44
percent per annum. In 2023, the demand for milk

totaled 1.240 million tons, a decrease from 1.260 million

tons in 2022, or 1.61 percent.
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(2) The Export of Dairy Products

Thailand exports a variety of dairy products.
Important export items include ready-to-drink milk,
fermented milk, yogurt, milk—derived butter, sweetened
condensed milk, etc. Thailand is mainly exported to
neighboring countries such as Cambodia, Myanmar,
Laos, Malaysia, etc. In 2023, the total export is
352,155 million tons worth 15,785 million baht, an
increase from 336,060 million tons worth 14,774 million
baht in 2022, or 4.79 percent and 6.85 percent,
respectively. In this regard, Thailand imports milk
products to be used for the production of various types

of milk products and exports them.
(3) The Import of Dairy Products

In 2019-2023, Thailand's imports of dairy
products increased by 5.22 percent per annum.
Thailand imports a large quantity of milk and dairy
products to be used for the production of various types
of milk products and then exports them. In 2023, the
total import of dairy products in quantities will be
270,860 million tons worth 29,865 million baht,
a decrease from 384,542 million tons worth 22,371
million baht in 2022, or 29.56 percent and 33.05
percent, respectively. Skimmed milk powder is an
important imported dairy product and can be used in
many ways, such as in milk production with ready-to-
drink milk, condensed milk, bread, ice cream, yogurt,
sweet condensed milk, candy, chocolate, etc. In 2023,
the skimmed milk powder import will be 70,030 million
tons worth 8,410 million baht, an increase from 63,442
million tons worth 8,760 million baht in 2022, or 10.38

percent and 3.99 percent, respectively.
(4) Price

In 2023, the average price of raw milk per
kilogram in cooperatives will be 19.00 baht, and the
average price of raw milk per kilogram will be 20.50
baht each. Raw milk cooperatives in each area trade
according to quality. Farmers' average selling price

is 19.40 baht per kilogram, 5.35 percent higher than

last year.
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Dairy Industry Situation Analysis in 2024
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1. Global

1.1 Production

In 2024, the world's raw milk production is
expected to increase slightly from the previous year as
major producing countries expanded their production

and the number of dairy cattle increased.

1.2 Marketing

(1) Consumption Demand

In 2024, the world's milk consumption and
dairy products are expected to increase slightly from

last year in line with the world's raw milk production.
(2) Export

In 2024, exports of world dairy products are
expected to increase slightly from last year due to
stable production in major exporting countries and the
slowing economy, which has resulted in little profit from

investment.
(3) Import

In 2024, imports of world dairy products are
expected to increase slightly from last year. Due to
economic conditions and inflation in many countries,

consumers' demand for dairy products from abroad has

slowed, resulting in a modest increase in imports.
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2. Thai
2.1 Production

In 2024, the number of dairy cattle and dairy
cows is expected to decrease because, since last year,
farmers have been suffering from high production costs
due to rising animal feed prices and drought. Retail
farmers have had to reduce the size of dairy cattle and
some have gone out of business by selling dairy cattle
to slaughterhouses or to large farms that manage
efficient farms. Therefore, the raw milking rate is
expected to increase. In 2024, the total number of dairy
cattle (as of April 30) will be 723,788 cows and milking
dairy cows will be 267,899 cows. Raw milk production
is 1.113 million tons, a decrease of 6.54 percent from
the year 2023, 3.36 percent and 2.49 percent,

respectively.

2.2 Marketing

(1) Consumption Demand

In 2024, milk consumption is expected to
decline in line with the volume of milk production, while
foreign markets still have continuous demand for Thai
dairy products. This was due to the Baht's depreciation
and high production costs, resulting in higher prices for
dairy products.

(2) The Export of Dairy Products

In 2024, exports are expected to be close to
or slightly higher than in 2023.

(3) The Import of Dairy Products

In 2024, imports are expected to be slightly
higher than in 2023.

(4) Price

In 2024, the price of raw milk sold by farmers

is expected to rise from 2023, with farmers improving

their quality, enabling them to sell at higher prices.
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2.3 Factors Affecting Production and Marketing

2.3.1 The prolonged war between Ukraine and
the Russian Federation has led to higher oil feed prices,
resulting in higher costs for dairy milk production,
especially for small farms, and the outbreak of animal

diseases.

2.3.2 Economic recovery in ASEAN and China,
as well as accelerating trade negotiations with the
government's new export markets, are positive factors

that increase Thai dairy exports.

2.3.3 The Baht's weakness has been a
positive factor that has enabled exporters to compete in

the price of dairy products in overseas markets.

[ ¥
A5 1 AU AUNBAZNANRRUINNAU2D Y T) 2562 — 2567
Table 1 Thai Dairy Cows and Raw Milk Production 2019-2024
SRSNAN
18NS 2562 2563 2564 2565 2566 " (5aa1a2) 2567 %
List 2019 2020 2021 2022 2023 Growth Rate 2024
(Percent)
¥
Taunsianua o 30 .9 (§a)
Overall dairy cattle (Cows) 696,854 | 725,349 | 736,429 | 812,235 774,461 3.30 723,788
as of April 30
uiladauniadesavd (§a)
The average milking dairy cow goes 303,453 | 307,340 306,111 291,805 | 277,215 -2.30 267,899
around the year. (Cows)
v
NANRAKIRNFL (RTHAR)
1.292 1.294 1.265 1.204 1.141 -3.15 1.113
Raw Milk Production (Million Tons)
BRSNS NN BINHIA
(N./A/2%)
11.660 11.510 11.320 11.300 11.280 -0.84 11.350
Milking rate of dairy cows
(Kg. /Cows /Days)
NSV LNARN (F1AN)
1.230 1.226 1.250 1.260 1.240 0.44 1.200
Milk consumption (Million Tons)

nanenn: ' deyaidasiu ¥ arenziu

Noted: " Basic Information % Forecast

finn: dsineuiATegianisinemng

Source: Office of Agricultural Economics
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H 1 > [}
ﬂ'lﬁ'Nﬁ 2 ‘IJ‘%N’T‘EIJLLZ\ISZH‘NW’T%NLL@ZNﬁﬂﬂmﬁuuﬂdﬁﬂﬂﬂﬂﬂYﬂﬂ bl 2562 — 2566
Table 2 Amount and Value of Exported Dairy Products in 2019-2023
WHHNIATANHLRE WHUREHARATTHN 598
3 Skimmed Milk Powder Milk and Dairy Products Total
Year o % o 2 o 2
(237 RIRUIN (31} KIRUIN A KIRUIN
(Tons) (Million Baht) (Tons) (Million Baht) (Tons) (Million Baht)
2562 / 2019 9,965 455 307,550 11,530 317,515 11,985
2563 / 2020 5,213 402 1,539,762 * 12,607 1,544,975 13,009
2564 [ 2021 5,709 578 299,995 12,678 305,704 13,256
2565 / 2022 4,876 463 331,183 14,311 336,060 14,774
2566 / 2023 3,435 515 348,720 15,270 352,155 15,785
sasuAin (3aaay)
-19.72 3.97 -12.06 ** 7.13 -12.35 7.02
Growth Rate (Percent)

NNTRILIAG: V1l5zanunng Wﬂmﬂ@mﬂi 0401-0406 Wax 2202.99.10.000
* 1) 2563 NITRIDDNHHLATNARTO (FAHWN UHT VI‘LIﬁ'V"IﬂTMﬂNW“D”’I)
*4 mmmmuﬂimmuuwmmm?ﬂﬂmﬂ’lTuﬂ 2563

Fan: NIHAANING
Noted: " A forecast of AHTN Number 0401-0406 and 2202.99.10.000

* In 2020, exports of milk and products (including UHT milk donated to Cambodia)

** Calculating the total amount of milk donated to Cambodia in 2020
Source: Customs Department

{ = J a /s ° L
ﬂ'l‘i’l\“lﬁ 3 ﬂsmmtmzﬁmmuuLmzmamnmﬁuummwmfwa ﬂ 2562 — 2566
Table 3 Amount and Value of Imported Dairy Products in 2019-2023
WNNIDTANKLWEY WHURSNANA T RN 594
) Skimmed Milk Powder Milk and Dairy Products Total
pear foTny FIRUN A3 FAIUUN A3 f1KUN
(Tons) (Million Baht) (Tons) (Million Baht) (Tons) (Million Baht)
2562 / 2019 68,313 5,042 190,918 15,487 259,231 20,529
2563 / 2020 62,518 5,714 189,811 15,387 252,330 21,101
2564 [ 2021 64,971 6,817 196,093 18,314 261,064 25,131
2565 [ 2022 63,442 8,760 321,100 13,612 384,542 22,371
2566 / 2023 ' 70,030 8,410 200,830 21,455 270,860 29,865
Sns AN (5apay)
0.65 15.61 6.47 5.44 5.22 8.42
Growth Rate (Percent)

naewn: ¥ U5zi1ninng Anafaning 0401-0406 uaz 2202.99.10.000 fisn: nasAAnIng

Noted: " A forecast of AHTN Number 0401-0406 and 2202.99.10.000 Source: Customs Department

Dalry Fcrmlng Promotion Organization of Thclland (DPO)
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AaANIsUS InANRANTIuNaaslan T 2566 (Uszn1tenas)
World Consumption of Dairy Products in 2023 (Estimated)

N L2
AN
Bongw

29RLAITLEY arsgaLadm
Australia Uanic:n im S oD
dors/nu/ ] S /ee/dl &ois/as/dl
liter/person/year liter/person/year liter/person/year

o
Japan

el

sa1s/ms/dl
liter/person/year

srRaNWe Ls
European Union : EU

el

Se1s/aa/dl
liter/person/year

Lo
India

Se1s/ass/d]
liter/person/year

7
P

Lﬂ"mﬁlm
South Korea

o

fog/aa/4l
liter/person/year

[ |
1o
Thailand

sl

dog/aae/dl
liter/person/year

@\‘lﬂﬂ”l‘iﬂﬂLﬂ‘iﬂﬂ@ﬂ’?‘i‘[ﬂ%&lLL‘VI\?U‘S“’WW‘TTVIEI (9.94.A.)
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Nﬂﬂ’l‘iﬁ"ltﬁ%ﬁ'}uﬂﬁd 2.949.A. ?J 2566
Performance of the DPO in 2023

a.4.7. finrsanfiufansaniidndy fe
n1seusntineIng ganmdsunzitfiunisiass
Truntiudinensns n1sudnisdnawnng n1susnng
NANLTIE N m‘a%’uéﬁy@Lmzmafﬁmmﬂﬁuﬂﬂuu
n9rieafigaBanens A9nsTN N135Udnuas
damsinesimndiu Teluifloutsznnn 2566 (Aanax
2565 — fiuanew 2566) 8.4.A.8nuATnsRIuaN1EN
Fannm 4,963 518 Tusuaufiiifies 3,360 919
AninauTriu .40,

The DPO has operated key events; educate
and consult about how to dairy farming for dairy
farmers, veterinary services, artificial insemination
service, purchasing & selling dairy cattle, Argo-
tourism, purchasing & selling raw milk. In fiscal year
2023 (October 2022 — September 2023) the DPO

has 4,963 dairy farmers as members, with these

figures, only 3,360 persons are raw milk supplier of
the DPO.

ATNSTIHNANTITATLHUIT wisnnell 2566 Naﬂl‘smmumu % 1ilmnnel 2566
Overall Performance 2023 Goal U 2566 2023 Percent Goal
2023 Performance

1. nstHiusnsamaunns (53 / Times) 52,568 40,927 77.86
Veterinary Services
YA LS nsamaunns (U / Baht) 7,505,520.00 3,552,868.50 47.07
Value of Veterinary Services

2. s THLSASNANTEN (59 / Times) 38,190 29,201 76.46
Artificial Insemination Services
ﬁﬂﬁi’]ﬂ’li?ﬁu%ﬂ”liwﬂutﬁﬂﬂ (U1 / Baht) 4,406,500.00 4,573,463.00 103.79
Value of Artificial Insemination Services

3. ANSITNUILBIRISART (F% / Ton) 9,969,490.00 9,345,262.06 93.74
Dairy Feeds Sales
H@ﬁi"[ﬂ’]‘i@o’]ﬁij’]ﬂfa’]ﬁ’]iﬁ(ﬁfi (U1 / Baht) 102,352,234.54 106,900,190.20 104.44
Value of Dairy Feeds Sales

4. NMAAU3NSANAUSHULAINEASNS (578 / Person) 240 184 76.67
Dairy Farmers Training Services
YA iLEn1sEnausHUALNEASNS (U™ / Boht) 582,000.00 394,500.00 67.78
Value of Dairy Farmers Training Services

5. meviesfiandanuns — Wadalaws (518 / Person) 82,000 58,849 .77
Dairy Farming Tourism Service
yamnsvisafindanuasuazseliaug (m / Baho 15,000,000.00 9,416,597.66 62.78
Value of Dairy Farming Tourism Service

6. Lﬂiﬂﬁ]‘iﬂ‘i/ﬂﬂ”@ﬂ‘ﬁiﬂﬂﬂ o NN 2566 (318 / Person) 3 4,963 B
Total Dairy Farmers / Members as of September, 2023

7. INHASAS/ANITNAINHN B NWLTEW 2566 (518 / Person) = 3,360 =

Total Dairy Farmers / Members, as Raw Milk Suppliers
as of September, 2023
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. . . NARNISATLHRITH . -
ATNFIHNANTTATHRITW tnnnet 2566 % 2566 % vi1n1el 2566
Overall Performance 2023 Goal 2023 Percent Goal
2023 Performance
8. AMUIRLATIIANG B8 AREIYN 2566 (f7 / Cow) - 146,158 -
Total Dairy Cows as of September 2023
9. F1uanlASAUN B e 2566 (5 / Cow) - 61,162 -
Total Milking Cows as of September 2023
10. USHIATSUTDUINNAL (A1 / Ton) 172,158.23 162,965.07 94.66
Raw Milk Supplier Quantity
Nﬂﬁi”lﬂ"l‘i%’U%ﬂii"’luNaU ('U"IVI / tht) 3,271,006,570.00 3,588,166,752.85 103.58
Value of Raw Milk Supplier Quantity
11, USHIRAISHAANAANMTWN (F1 / Ton) 232,364.89 157,842.35 67.93
Dairy Production Volume
12. USNIMNIFITNHIBNRANHTIUN (51 / Ton) 225,270.51 157,209.82 69.79
Dairy Products Sales Volume
13. ansimsgay\Re (3aeaz / Percent) 0.84 1.21 69.42
Waste Rate
o 2 & T & a
’Q’]%’J%Lﬂ‘i&lﬂ%‘ﬂ%‘/ﬂu”l%f’latﬂﬂﬂ ARNVNNRNALDN B.4.A. Ltf:lﬂﬁl’mj;mﬂ”lﬂ
DPOQ’s Total Dairy Farmers / Members by Region
518/Person
g S B © 3 3 S > N o 8 .
N S %) S S S = N © b n
[ ~— [ — — — -~ — [} -~ o

U 2561/2018 U 2562/2019

U 2563/2020

U 2564/2021

U 2565/2022 U 2566/2023

i/Year 2561/2018 2562/2019 2563/2020 2564/2021 2565/2022 2566/2023
59N (918)
5,799 5,829 5,900 5,939 5,291 4,963
Total (Person)
AMANAY mald mManziusanidsanie mawiladng nmawtiavu

Central Region

Southern Region

y ¥,

W4

BIANISHILATH

North Eastern Region

O

Lower Northern Region

Upper Northern Region

)
Aantslannuislsziave (a.4.0.)
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¥
FMUIULNY ﬂiﬂi/ﬁNﬁ%ﬂéﬁ\?%NWﬁﬂNﬂﬂ’ﬂﬂ 2.94.0. Ll,f:lﬂﬁl”m{]ﬁﬂ”lﬂ

DPOQ’s Total Dairy Farmers / Members, as Raw Milk Suppliers by Region

318/Person
U 2561/2018 U 2562/2019 U 2563/2020 U 2564/2021 U 256572022 U 2566/2023
t/Year 2561/2018 2562/2019 2563/2020 2564/2021 2565/2022 2566/2023
59 (918)
4,546 4,716 4,531 4,417 3,815 3,360

Total (Person)

nANENe aald AAnziussnidsanile mamilaas mawmilauu

Central Region Southern Region North Eastern Region Lower Northern Region Upper Northern Region

° &z a
mmu‘[ﬂuumwumm 8.4.A. LLﬁIﬂC‘I‘TNQNﬂ‘Tﬂ
DPO’s Total Dairy Cows by Region
#/Cow
¢ s 9 s ¥ g g g < g AR S =
U 2561/2018 U 2562/2019 U 2563/2020 U 2564/2021 U 2565/2022 T 2566/2023

/Year 2561/2018 2562/2019 2563/2020 2564/2021 2565/2022 2566/2023

59H (A1)
165,910 175,140 173,641 173,053 162,687 146,158

Total (Cow)

nANaNe aald AAnziusanidsanile mamilaas mawmilauu

Central Region Southern Region North Eastern Region Lower Northern Region Upper Northern Region

Dalry Farmlng Promotion Organization of Thculand (DPO)
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¥
FIUINATAUNNINNALDY B.N.A. Ltﬂnmugﬁﬂ'}ﬂ
DPQ’s Total Milking Cows by Region

#/Cow
U 2561/2018 U 2562/2019 U 2563/2020 U 2564/2021 U 2565/2022 U 2566/2023
/Year 2561/2018 2562/2019 2563/2020 2564/2021 2565/2022 2566/2023
59 (M)
70,953 74,635 73,183 73,782 65,873 61,162
Total (Cow)
AANaNa mald Manziusanideauila mMamiledns nAwmilauu
Central Region Southern Region North Eastern Region Lower Northern Region Upper Northern Region
o - 3 A —~
mmutmmsuﬁﬂmuumuwm 2.94.A. LLY—.IﬂGI"lN{]Nﬂ"Iﬂ
DPO’s Raw Milk Supplier Sources by Region
I wiady/Place
7 2561/2018 U 2562/2019 U 2563/2020 U 2564/2021 U 2565/2022 U 2566/2023
t/Year 2561/2018 2562/2019 2563/2020 2564/2021 2565/2022 2566/2023
9N (WAS)
55 61 52 50 50 49
Total (Place)
aANaNa mald Manziusanideanie mamilaas mMawmilauu
Central Region Southern Region North Eastern Region Lower Northern Region Upper Northern Region

’ﬂsﬁﬁﬂ"ﬁﬂ%ﬂiﬂﬂ@ﬂﬁ‘i‘[ﬂuﬂLL‘Vi\‘i‘IJﬁvWIﬁYVIEI (B.94.A.)
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Y3153 udauuafiueed 8.4.a. LanANORNA
DPO’s Raw Milk Supplier Quantity by Region

o o
AW/9U : Ton/Day
361.78 2HE
342.09 :
——— 309.97
279.91
226.31

12601 T ———

113.52

42.71
——
5.08 81 4.74 e 4.98
0.63 ) e — ) —0
e .
U 2561/2018 U 2562/2019 U 2563/2020 U 2564/2021 U 2565/2022 U 2566/2023

i/Year 2561/2018  2562/2019 2563/2020 2564/2021 2565/2022 2566/2023

59U (AN/IN)

699.68 755.50 727.10 683.33 581.42 446.48
Total (Ton/Day)
AIANAA aald Manziusanidoania g aAwtioans aAvitiauu
Central Region Southern Region North Eastern Region Lower Northern Region Upper Northern Region
e hnanellsuissanm 2566: 560 fiu/iu MOU: 515.011 A%/31
Note: Fiscal Year 2023 Goal: 560 Ton/Day MOU: 515.011 Ton/Day

2 a s o a
ms‘fwusmsamuwwwm 2.4.A. LLEIﬂGI"INQNﬂ"Iﬂ
DPQ’s Veterinary Service by Region

fA2/Cow
8
U 2561/2018 U 2562/2019 9 2563/2020 9 2564/2021 T 2565/2022 9 2566/2023
?J/Yecr 2561/2018 2562/2019 2563/2020 2564/2021 2565/2022 2566/2023
594 (A7)
53,938 41,490 44,801 41,019 43,641 40,927
Total (Cow)
AANAN nald Mangiuanidsaniie nMawiliaans

Central Region Southern Region North Eastern Region Lower Northern Region
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ﬂ"l‘i?ﬁ‘l.l%ﬂ"l‘iﬂﬂﬂ Wianues 9.4.0. Ll,&’:lﬂﬁl”m{]flﬂ”lﬂ

DPQ’s Artificial Insemination Service by Region

@2/Cow
Py N
U 2561/2018 T 2562/2019 U 2563/2020 U 2564/2021 U 2565/2022 U 2566/2023
i/Year 2561/2018 2562/2019 2563/2020 2564/2021 2565/2022 2566/2023
59 (§17)
43,636 49,794 39,851 36,856 34,837 29,201
Total (Cow)
AANAN nald Mangiusanisaniie nawiliaans
Central Region Southern Region North Eastern Region Lower Northern Region
N159IMHILDIMNITTNT2DY B.49.0.
DPQ’s Dairy Feed Sales Volume
AY/Ton
0.657.67 10,303.34
9,143,30 e 9,103.44 9,345.26
35.98 33.00 41.51 40.86 36.26 33,28
~ P — o = =
U 2561/2018 U 2562/2019 U 2563/2020 U 2564/2021 U 2565/2022 U 2566/2023
i/Year 2561/2018 2562/2019 2563/2020 2564/2021 2565/2022 2566/2023
594 (%)
11,175.75 11,581.29 12,217.64 8,424.82 10,663.85 10,909.84
Total (Ton)
350 widind awnsanddu 9
Mineral Pre-mixed Other Dairy Feeds

W4

o

O

AIRNNSAILASNATNISIARNLRUSEIA Y (2.4.7.)
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¥
ASENAUSNIRLS L ANNADY B.§.A.

DPQ’s Dairy Farming Training

419 403 318/Person
316
142 140
104 104
58 e aa 63
: n B
U 256172018 U 2562/2019 U 256372020 U 2564/2021 U 2565/2022 U 2566/2023
i/Year 2561/2018 2562/2019 2563/2020 2564/2021 2565/2022 2566/2023
99N (919)
744 738 472 127 251 184
Total (Person)
wangmansidsslauy wingasmsléiniadinua wangastinausuindne
Dairy Traning Course Milking Machine Utilized Traning Course Internship Traning Course
nangasHauieula wangnsniatiedguaszuuiaiadiauy
Dairy Artifical Insemination Traning Course Milking Machine Administrator Training Course

° s 1 P 2402 a J P
"*J“l‘ld'l‘lduﬂ‘lll’ﬂﬁL‘VIEI'JLl’azi"lﬂ?ﬂﬂ?ﬁﬂiﬂ“liﬂ“ﬁﬂ'ﬂ\‘lLVIﬁI'JL%\?Lﬂ’HG‘Ii"ll'EN 2.94.0.

DPQ’s Total Tourists on Agro-Tourism Service

U1/Bath 518/Person
82,525

63,494
58,849

W
=
[$4]
o
N

3,657,477
2,669,821
4,896,983
5,886,680
4,551,199
3,090,698

1,957,631
2,213,424
3,694,168
2,894,645
6,335,313
3,081,285

U 2561/2018 U 2562/2019 U 2563/2020 U 2564/2021 U 2565/2022 U 2566/2023

U/Year 2561/2018 2562/2019 2563/2020  2564/2021 2565/2022  2566/2023

39N (Un)

6,327,298 10,783,662 7,641,897 4,171,055 6,588,813 9,416,598
Total (Bath)

w s wed o w = &
swlaamnnisuuniiu swladu 9 MUIUUNNDINBITUNITU
Tourism Revenue Other Revenue Number of Tourists




swNUUSE 2566 039 ANNUAL REPORT 2023

¥ ¥
a o ' ° T @
NITHNAALISITNRUWIEUT L%’ﬂ LWALLAN2EN BD.N.A.

DPOQ’s Production and Sales Volume of Semen Cryopreservation

wan/Straw
42,842
U 2566/2023
IR s
e |“““”“"“”““"”a“"“°?”
- Sales Volume of Semen
U 2564/2021 Cryopresevation
94,671 o

256372020 it

120,484 Production of Semen

U 2562/2019 _
s Cryopreservation

1 2561/2018

127,067

NISNRANRAN UAUNDDY D.§.A. ugnaINgRn1A
DPOQ’s Dairy Production by Region

A/ Ton
2 . . s
: : - . : 3
Q N ° 2 N @ @ iy © o
2 S & N 8 9 t < 2
U 2561/2018 U 2562/2019 9 2563/2020 T 2564/2021 U 2565/2022 U 2566/2023
/Year 2561/2018 2562/2019 2563/2020 2564/2021 2565/2022 2566/2023
594 (A)
246,423.55 | 266,102.03 | 258,937.50 | 243,441.03 206,192.76 159,099.76
Total (Ton)
AANang mald Manzdusanideanile mawmilaans mawmilauy

Central Region Southern Region North Eastern Region Lower Northern Region Upper Northern Region
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MFMMUIENRANUYIUNTDY B.8.A. UENAINYANIA
DPQ’s Dairy Products Sales Volume by Region

fiu/Ton
124,294.61

P 110,995.48
100,075.36 105,907.42
88,168.89

o5 N3.59

65,227.76 65,124.44

M
30,006.14
- 21,340.07
9,363.07 10,912.11 21,97
6,083.08 8,006.23 __‘_ 4,658.87
> —_——— S o — e 2,513.26
U 2561/2018 U 2562/2019 U 2563/2020 U 2564/2021 U 2565/2022 U 2566/2023

2561/2018 2562/2019 2563/2020  2564/2021 2565/2022  2566/2023

59N (A1K)
240,080.42 | 254,127.37 | 246,865.93 | 250,507.62 | 218,128.51 157,209.82
Total (Ton)
AANANY mald manziusandeaniie  p mawilaans aamilsuu
Central Region Southern Region North Eastern Region Lower Northern Region Upper Northern Region
& ~ a
ﬂ"li'giyLﬁﬂﬂ\iﬂizuquﬂ"li&l@mﬂﬂﬁ 2.9.A. Llf-.lﬂﬂ"lﬂj;mﬂ"lﬂ
Entire Waste Process by Region
o fovaz/Percent
o o 9
® & N o
n & wn % : &
y . l L ) ﬂ :
U 2561/2018 U 2562/2019 U 256372020 U 2564/2021 U 2565/2022 U 2566/2023
/Year 2561/2018 2562/2019 2563/2020 2564/2021 2565/2022 2566/2023
9% (50818%)
1.27 1.28 1.03 0.75 0.86 1.21
Total (Percent)
NMANANY mald manziusandeaniie  p aawilaans aamilsuu
Central Region Southern Region North Eastern Region Lower Northern Region Upper Northern Region

Dalry Farmlng Promotion Organization of Thculand (DPO)
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STIEITUAIASICINRNITATNRUITUNADY 9.94.A. 1) 2566
Performance Analysis Report for the DPO in 2023

n1susnIsAIRTRLNNg/ nasudnisuaNLAuN /
N15USNI59ANTITNISHURSHUANTN ITNNANTS
UfjiReunud aandunilmane manalseneudsil

1. §udnis 8.6.a. ueunlguisfiunisasss
U339 B Tnunuusiundaadat 2565-2570 Tng s
annsollauny Afaaundandnudnting WHugs

v dl o/ dl A
ninaununiniiu a.4.a. MinBenia1ysnsnis
Tuavnsoflansd o.a.0. Tlasnsadad i inaumd

2. N19utNTuN1sHLEN1TIEMdeTinvNe B NTw
AUNTNITHAIEBH 8.8.7. TuRuA BRI NT9A1Ea
F11ug1A1 11905 NN AUET AHAEBIFaTHNIT L
UINFAUNISHINBATNT UWANFNNARNINGY 91%U3N1T
gundnd, nusnisnanfien, nsufiladiamiszuy
Auiugvinirineasnsinisdennainnansluniseesu
13119 IWIEiANaTAIn 39AL59UAYI1ANAILENNS
Wlumnsneen a.q.0.

3. INEAINIYARINANIBINEATNIEIRTYE
nafunnfayanunugiuine tuniaineiuaz
malisndftauniesnenanniadessulisulauunes
Wrdanuasnsiiunisanfiununisndnuazlszndn
AnTtdneunaga Tngl@sudiunzsitnaede YouTube

MIBH TN

4. Bt 2566 nFnMN190T WASulAUNIUIALEN,
aunanatsidunladaun 10- 50 usl lANATNITAN
frogafiunalfisruonlaunanasuaztui 2565
Adnasassfisadedugasg vlringAulunianan
81198 IH91AN 9T LazIATHTATNINTINT DS

sz nesis(xma

Veterinary Service/ Artificial Insemination Service/
Farms and Cooperatives Management Service:
Performance was lower than target because of

these reasons.

1. The DPO executives delivered their farming
promotion policy for Master Plan 2022-2027 to dairy
cooperatives that the employees were potentially eligible
for replacing employees’ retirement.

2. Service competition between private medical
teams and the promotion staff of the DPO in the areas of
price speed, product promotion, flexibility to provide
services to farmers, i.e., animal health services, artificial
hybrid services, and reproductive systems. Farmers have
a variety of options to apply for services because they
are convenient, fast, and affordable.

3. Smart dairy farmers could reduce operation
expenses because this information could be easily
searched on many platforms, such as YouTube or fan

pages.

4.In 2023, a small, medium-sized dairy farm
with 10-50 milking dairy cows went out of business
relatively quickly. As a result, the number of dairy cattle
decreased, and in 2022, the war between Russia and
Ukraine made raw materials for feed production more
expensive, and Thailand's overall economy was still not
improving.
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¥
Audatlasanisifeslann
Dairy Farming Factor’s Products

NFIMUIBUIEIR INNHNANTUITRUNLI Aanga

wiamnas

1. wlmnnel 2566 At muiagendall 2565
WA USULAN 27% w3adsruIm 500 Fusial
Wpsaniuleungangudms e.a.a. Wifinee

2. mﬁﬂmﬁﬁmm\imﬁmmﬂgﬂéﬂﬁm‘fmﬁmmq
ZpV1BUIBIAIENIN 8.6 A. guyNannsoilaus
Te—wusnsadusnunusminglnanss

N199IMUIBBIMNITART 91N ANITUFTRIIUNLIN
andntlmassautigs

1. #5udvaudenmnsdndnatduaus AtA1ues
HO99IN91AN KIS BN AYUSUTINIIAT LATAITNATHN
J T S N BT 1 X Y CU [ PR

2. NMTUINTHATHIIAT TENTNUTEVILBNA WA
2.9.0. Tumm’i’yuﬁ@mq GLMYNGN Lﬂ@d@ﬂﬂ‘iﬂﬂ’]gﬂﬂ'ﬁﬂ
a.4.0. {lUsThdunsnann an uan uan o finants
HANNTT B.6.7. 111 N1TRsaNLdNRauLane, g9
amnsiilidennanvany, n3inalsylemineuuny
Wiiuannsol 1Wu ArnedudnTiannsod

3. sranfindaudsfidndnyfiga unisdnauls
NIZBRINNLALATNTUAZNITUENITANNITARIAV DS
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Minerals Disposal: Performance was higher than
target.

1. The target for 2023 is set higher than that of 2022
due to an increase of 27%, or about 500 metric tons per
year, due to the policy of the management of the DPO
to raise income.

2. The expansion of the distribution channel is limited
by a contract between the DPO and the Thai-Denmark
dairy cooperative as a direct distributor.

Animal Feed Disposal: Performance was quite lower
than target.
1. Food for  higher

transportation costs as fuel prices have increased and
delays in the delivery of feed have not gone as planned.

contractors  have  asked

2. Price competition between private companies the
DPO because of the DPO in various areas is quite high,
making private companies cheaper than the DPO. There
are marketing promotions, discounts,
that are more interesting than the DPO, such as collecting
points for gold exchange, a variety of recipes, and
giving benefits to cooperatives, e.g., placing goods at
cooperatives.

and distribution

3. Price is the most important variable in deciding to
order from farmers, and the marketing team of private
companies has more strategies and funding than the DPO.

4. The DPO was a lack of budget to support
marketing. The promotion of competition with private
companies was rather delayed in keeping with the current
high competition.

5. The number of dairy farms in the central region has
decreased.

Await Proven/ Proven Sire Insemination Sales and
Sperm Sexing: Performance was lower than target.

1. Promotion of sales outside the target area to dairy
cooperatives and non-net farmers who are interested in
cash orders.

2. Price competition with private companies is quite
high in terms of promotions. DPO is quite slow to keep up
with the current situation.

O

omotion Organization of Thailand (DPO)
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Dairy Industry Performance Report and
Certified Standard System of 5 Offices of the DPQ in 2023

AN aFA MANETN Ainamd asa el A asn Al asa AN aaa
DPO Central Office DPO Southern Office ARz TusaniRE i MAVHAEUEN TNAHERELLIL

DPONorth-Eastern Office DPO Lower Northemn Office DPO Upper Northern Office

ISO 9001:2015 ‘.-‘ ‘_-‘ é_.ﬂ; ;_'n;

ISO 14001:2015 ‘."‘ ‘."* A."h A.'L

ISO/IEC 17025:2017 ‘:.‘ ‘.'l A:"L ‘.-L

GHPs & HACCP ‘."‘ ‘."‘ ‘.'l A.'L A.'A
GHP & HACCP A;h A;A ‘;l ‘;l [
(Export) :-. -: :-' .:

GMP (420) AL it A= A% A
HALAL ‘_;'* ‘;l A;L A;L A;L
CSR-DIW ‘;" ‘;k A;h A.—'DA A;L
EMS-DIW A:L
Green System ‘_.L "..L ;:a; ‘..k ‘.'L
AT AR IBUNTE AN
Organic Livestock =

Standards =
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WU IUATUSDY
Accredited Organization

T,

>

SOCOTEC

TISTR

SOCOTEC

1SO 9001:2015 1SO 14001:2015

aniTeinemansuasma W adudalssna na (17.)

ANNUAL REPORT 2023

Ao
== ~ S
—— / ’ C FS g
— (7 X %
ITISTR SOCOTEC

GHPs & HACCP

(Thailand Institute of Scientific and Technological Research)

15%m SOCOTEC
(SOCOTEC Certification International)

LAMIIATORY ACCREDITATION

N HADS '

ISO/IEC 17025:2017

nauinTuar TuTasiaUfiing

AinunTg B fiFEn1T nTsnTNEaITMgY
NTINeNAIERTUINIG

(Bureau of Laboratory Quality Standards,

Ministry of Public Health)
Department of Science Service)

GHP & HACCP (Export) AT IULAFA IS
Organic Livestock Standards
AnAUITEULLAE T UTE AT AN AR S g
nsHUAdRT

(Bureau of Livestock Standards and

nauUadnd

(Department of Livestock Development)

Certification Department of Livestock Development)

@reen Industry
NS:NSJ020aHWNSSY

Tassnsgramnssndidergramngsy
AaAe5zAUN 3 92UuALReT (Green System)

CSR-DIW
AWARD

@\

Corporate Social Responsibility,
Department of Industrial works : CSR-DIW)

NIENTINLAFTTUNTIH ﬂ‘fH‘ITQQ'IHQﬁﬂ‘“ﬂﬂT‘iH
(Ministry of industry) (Department of Industrial Works)
NIENT AT TANTTH

(Ministry of industry)

Division of Science and Technology Information,

GMP (420)

AMNNTUAMZNTIHNTITATWITUAZE
(Food and Drug Administration)
anmiuIdeIneeanduay
walulagiutalszmelng (37)
(Thailand Institute of Scientific and
Technological Research)

15 SOCOTEC
(SOCOTEC Certification International)

HALAL

AilnauenznsTansnaeigatuuials s ne

(The Center Islamic Committee of Thailand)

> "a
1 | EMS-DIW

Environmental Management System,

Department of Industrial works : EMS-DIW)

ﬂ‘f!-lIT\N']u’qﬁN‘mﬂ?‘jN
(Department of Industrial Works)

MIENTNEATTUNTTH

(Ministry of industry)
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unnamsmuiisAgy iutlagiuuaraninnues a.4.0.
Key Investment Plan in the Present and Future of the DPO

uawsRasyuisiAgyuilaqiii

1.

10.

11.

12.

13.

14.

15.

Tm\im’iﬁwmmwm’ﬁﬂﬁfﬂuug Smart Farmers
(DPO Smart Farmers)

Tassnnsansziulseeulilfiannsgmainauas
NITNNHNANAR (Productivity)

19NN RYBNINANTLBNITANEIAIARS

TAT9N 19 ANLSLRYBNIWS UG WS
(Dealer Management)

Trs9n19ingameni19naia v uas Digital
Marketing

Tassnsimundnsiot naiisyangs
WangInafisaiiie

TAs9n199 LAz WmuT R&D

159113 Top of Mind Brand Aa@n5iiea3n
A19TUFULTHA

TA39N1369IABENABTITH ADIBITHUAY
A U5 TaTIEaE (CG+ITA)

Tasennsimungianssanzge (Taent)
TA59nn9 Digital Transformation

TAs9n198n92AUNITUENITTANTTa9ANT WL
BIANTANTIONLGY (Enablers 8 §i)

Tﬂﬁ\'}ﬂ’ﬁ‘ﬂf-_lﬂ?_lV’]’J’m‘h&lﬁ@ﬁUﬂﬂﬂ%’ﬁLL@ZL@ﬂ%u
LAZLAULASYNAITNNEBNIDIST FTA

TAg9n9W| A9z ANEAN
WaREYRAAN (SIP)

P ”
TAg9naRsMuARTIN1 Y89 e SulAN
We-1munnse

Present Key Investment Plan

1.

2.

10.

11.

12.

13.

14.

15.

DPO Smart Farmers Project

Factory Enhancement for International Standards
and Productivity Gains Project

Warehouse Management Improvement Project
Dealer Management Advancement Project

Add New Marketing Channels and Digital
Marketing Project

High Value added Product or Successive
Business Project

Research and Development Project (R&D)

The Top of Mind Brand Project Communicates
to Create Brand Awareness

Corporate Governance & Integrity and
Transparency Assessment Project (CG+ITA)

Talent Development Project
Digital Transformation Project

Enablers High Efficiency Operational Management
Work Plan

Government and Private Sector Cooperation and
Plans to Prepare for the FTA Project

Strategic Improvement Plan Project

Thai-Denmark Farm Tourism Development Project
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1.

10.

11.

12.

13.

14.

15.

16.
17.
18.
19.

20.
21.
22.

23

Tassnnsimunneasnslaung Smart Farmers
(DPO Smart Farmers)

Tasensimmnnndassansnings
TA39MsiNLUSZANENNNTLEMNTAWANASART

Tm\‘imiLﬂNﬂizﬁwﬁmwmiu‘%mﬁmmi
WISNINERINTIEtas (1WaYIn Contract Farming)

Tag9n1s Eco-efficiency
Tasenstininennssdrefudnees a.q.0.
Tassnnsansziulssemulilfinnpsguaina

T4 AN RYBAIWNITHAS TPM

0% '

T39Ms3ud AN AR RT3y ALAN
FNUNIRNTTNNITHAR

!
a ' A

Tassnsimundnsioi aindagsiafiseiio

Tﬂi\iﬂfmﬁu@iﬁﬂmqmwmmLLm Digital
Marketing

Tassnnsuamsdaniagsiaunswled
£ Thai-Denmark Milk Land

1R59119 Top of Mind Brand #8413
WaRE19N19TUSULTUA

TA99nN19904598N15U3 InAnNa s AN (1S
nnalulszme

TA59N1389AENABTITH AMBITHUAY
A U3 TaidaE (CG+ITA)

Tassnnsimungiianssanzge (Taent)
TA59n19 Digital Transformation
TATIN19ATLUATARU (R&D)

TAs9n198n92AUNITUENITTANITBIANS WL
BIANTANTIONLGY (Enblers 8 #i)

Tasannsaenaausaniaiuniasguaziany
= v o/
TasenawBananunsansasdy FTA

Tasensimusulgelseansnm
\Wa S YAALAN (SIP)

S W .
_ Tassnianemmnisiinisviasdisanasnlmm
We-1nnsa

046

ANNUAL REPORT 2023

Future Key Investment Plan

1.

2.

10.

11.

12.

13.

14.

15.

16.

17.

18.
19.

20.
21.
22.

23.

DPO Smart Farmers Project

High Efficiency Farm Development Project
Warehouse Management Improvement Project
Sub-Unit Farm Management Improvement Project
Eco-efficiency Project

Efficient Usage of Resources Project

Factory Enhancement for International Standards
Project

Total Productive Maintenance Project

Original Equipment Manufacturer Project
(Manufacturing Innovation)

New Product or Successive Business Development
Project

Marketing Partner Augmentation and Digital
Marketing Project

Thai-Denmark Milk Land Franchise Management
Project

The Top of Mind Brand Project Communicates
to Create Brand Awareness

Increase Thais Milk Consumption Project

Corporate Governance and Integrity and
Transparency Assessment Project (CG+ITA)

Talent Development Project
Digital Transformation Project
Research and Development Project (R&D)

8 Enablers High Efficiency Operational
Management Work Plan

Government and Private Sector Cooperation Project
Preparation for FTA Project
Strategic Improvement Plan Project

Thai-Denmark Farm Tourism Development Project
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Key Investment Plan

IINUNUAFINAY B.4.A. T 2566-2570 HIMQUILAIAIBILNTAIRATITIUIN 5 TAqUILasA
Begnsenans 10 nagniuay 12 fazdn dofuielinininagnslgnisufifuazuumnieniadniue
fdaau o.a.a. F919unuiuiadendnglarasddenanalifanalunisufialaseniadegnamans
Tnetul 2566 a’j‘[mamﬂ%\‘ifgwﬁmm% 15 Tmamiﬁﬁm%mﬁumﬁmLqumuﬁm@qmmmﬁuuu LRI
FAUNTTARIA WNHITHFTUNITRIEEHAINITIANN BHRITHAIUNITUSNITTANTITBIANT WATWHWIN
ATUNTTR_U

According to the DPO 5-year plan (2023-2027), there were 5 objectives, 10 strategies, and 12
indicators as keys to successful operation plans. Therefore, 15 strategic projects in 2023 were relevant to dairy

promotion factor, dairy industry factor, marketing factor, organization management factor, and financial factor.

/

¥
FrunTsRILASNAeNISARN Usenaudag 1 Tﬂsamst%qwﬁmﬂm% aH

The DPO dairy promotion project consists of one strategic project as follows:

1. Tﬂ‘i\iﬂ’l‘iﬁmmmﬂﬂmﬂ‘ﬂﬂumj Smart Farmers 1. DPO Smart Farmers Project
(DPO Smart Farmers)

L

¥
ﬁ”l‘l&’r%ﬁlﬂ”l‘l’iﬂiiﬂdiﬂ%ﬂd isznaudiag 1Tﬂi\‘iﬂ’]il%\‘lﬂq‘l’lﬁﬂ”lﬂﬁl‘i Kby

The DPO dairy industry project consists of one strategic project as follows:

1. Tm\‘im'ﬁﬂﬂ'ﬁzﬁﬂ'ﬁwﬂuTﬁTﬁuﬂmﬁgﬁuﬂﬁﬂ@ 1. Factory Enhancement for International Standards

Project

s o

¥
fnun1seae Usenaudas 6 Tﬂi@ﬂ"lﬂ%\‘iﬁl“l’lﬁﬂﬁﬂmi 9%

The DPO marketing project consists of six strategic projects as follows:

1. TPs9nnaiindss@nsniwnnsuavnsfusneeads 1. Warehouse Management Improvement Project

2. TN afNLSYRYB N NSNS 2. Dealer Management Advancement Project

e S cnaceEY 3. Add New Marketing Channels and Digital

3. Tassnsfingeamenisnannins uay Digital Marketing Project
Marketing ] ]
4. High Value added Product or Successive
4. Tm\im'ﬁﬂ’mmwﬁmﬁmﬁmﬁﬁaﬁﬂm ASER] Business Project
qﬁﬁ@“ﬁ&imﬁm

5. Research and Development Project (R&D)

5. Tas9n1sAdauazimmun RD
6. The Top of Mind Brand Project Communicates

0. Tﬂﬁ\jﬂqﬁ TOp Of Mind Brand ﬁﬂﬁqil’ﬁ@ﬂ%qq to Create Brand Awareness
A19FVSULTUA
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ATUNISUSNISIANITRIANS USeNaude 5 Tﬂsams@eﬂqﬂﬁmam%

The DPO organization management project consists of five strategic projects as follows:

1. TAsen19fuaBuese s AMBITHUNZAITHN 1. Corporate Governance & Integrity and
Tﬂiﬁbfﬂ‘ffi{lb\iﬁu (CG+ITA) Transparency Assessment Project (CG+ITA)
2. Tasemaimmngfanssonrgs (Tdent) 2. Talent Development Project

3. Tas9nns Digital Transformation 3. Digital Transformation Project

o - . o 4. 8 Enablers High Efficiency Operational
4. Tas9n198n9eiuNIsUanI99ANITaIANa Wi dlplHiteisneuely

¢ o Management Work Plan
ANANTANTIOUCGS (Enablers 8 A1)

B - 5. Government and Private Sector Cooperation Project
5, Tﬂ‘ixﬁﬂﬂ‘iﬂ?:l’]%lﬂ’]"lN‘i’]NNﬂﬂ‘Llﬂ"lﬂ‘iﬂLLﬂZLﬂﬂ‘?ju

e o

4
FNUN5IS% Usznaudiag 2 Tﬂi\?ﬂ”lﬂ%\‘ii’%‘l’lﬁﬁﬁﬂﬁi ¥

The DPO financial project consists of two strategic projects as follows:

1. quﬂfi‘aﬁ’mmﬂ%’uﬂ‘gmi:ﬁw%mwLﬁaﬂ%w 1. Strategic Improvement Plan Project

RIARGRE S) 2. Thai-Denmark Farm Tourism Development Project

2. Tassnnanmininiinisviaiiaannsu s
We-1punnse

omotion Organization of Thailand (DPO)
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‘umﬁﬂé’u‘%msuamsﬁmﬁumumuLmumﬁé’fﬂLmzﬁmuwm 2.4.A. U 2566
Summary Result of the DPO’s Research and Development in 2023

aeAnstuasHAanslauswissamalng (8.4.0.) THiwmuiundndgss e uazuinnsss
a.a.n. T 2566-2570 e lanadosiuunngnsmanssgiamianaununelisgismaauazmionani
Aeadoaifuiduumenstunisdmiunsiiisatias Tnasiunugmsmanssgiamie uazndnniaddny
PBIYNSANRSEIF sray 20 T (W.6. 2561-2580), unnusunaelfignsmanssnd, unuuivmanizie
melgnsemanfnfsuiunaniainaniunisnl COVID-19 w.a. 2564-2565, unwnsUfgudssme 13 fm,
naaUfiANsnIaRELIsTnATUs L IB NI AW LAT T AT uAT A AN WS ARTLT 13, Whnnnent W
fi¢is8iu (Sustainable Development Goals: SDGs), UszinAlng 4.0, unnFiANISAUNITTULARE UL
Uszmatne faaluiaaiesugia BCG (W.A. 2564-2570), WNRmMWISFIamA W.A. 2566-2570 (§1311NEA3),
LNUENBATIASNTZNIaNEATLazannIol 20 T (W.A. 2560-2579) uazunnlfiAnisfnulaunuay
HARADIITN TEEE 1 (WA, 2564-2570) uazraninuandaniliieadastunisAnfineunntids
naauuaAntunsRmungnamans Wiinlutuiemnafsaduuaziuindenlivssquanutimanaesing
HUsLAVBAINGIEA WNNUHLNANNITY W uarninnssy 8.6.a. T 2566-2570 uazunuUfjuRn1sUseand
sutlazanns 2566 Tneaqu dil

The Dairy Farming Promotion Organization of Thailand (DPO) has established a master plan for
research, development, and innovation in 2023-2027, in line with the state enterprise strategy, to assign
state enterprises and related organizations to use it as a guideline for the planning involved. The DPO has
introduced a state enterprise strategic plan and principles of 20-year national strategy (2018-2037),
master plan under national strategy, specialized master plan under national strategy as a result of covid-19
situation in 2021-2022, 13 national reform plans, the 13" framework for national economic and social
development in the phase of the national economic and social development plan, sustainable development goals:
SDGs, Thailand 4.0, Thailand development driving action plan with an economic (Bio-Circular-Green Economy)
model in 2021-2027, state enterprise development plan in 2023-2027 (Agricultural Branch), 20-year strategy
plan of Ministry of Agriculture and Cooperatives (2021-2027) and action plan for milk condensation and
milk products, phase 1 (2021-2027), in addition using the operating environment as a framework to develop

strategies in the same direction and drive them to achieve their goals of the DPO's a master plan for research,

development and innovation in 2023-2027 and operation plan for the fiscal year in 2023.

& i =

AIRNNSAILASNATNISIARNLRUSEIA Y (2.4.7.)
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MEAMUATRNLTERIALINLNEAERS (Strategic Objective: SO)

SOT gMEFERSHINNNTATY Wanuazuinngsn gaamnssnlaus

Strategy for research, development and innovation in the dairy industry

S02 gNBANERIANINAIINITEENS gevenmalulad uaruinngsy (Dairy Academy)

Strategy for central learning, technology transfer and innovation (Dairy Academy)

SO03 gNBANERTATUNITRANIYARING UATNTZUINNNG

Strategy for personnel development and process

ﬂﬂfg‘wé (Strategic issue)

1. NITREHINTTRLS A

The development of dairy cattle

2. NISNENWINARNSI T

The product development

3. NN9UNILAUNITRAIALALNITAINULTHA

The enhancement of marketing and branding

4. M3dasaguinawn1sBens dnenanmalulad uasuinnssy

The establishing a learning hub, transferring technology and innovation

5. a39gana v

The creation of a new business

6. BIANTHATHUATHINNTTH

The organization is focused on research and innovation
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Strategic Linkage and Research, Development, and Innovation Strategies

The Person
Strategy Strategy Metrics Research Framework Duration
in Charge
SO1 1.1 The development | 1.1.1 Farm management 1) Reduce the cost of
Strategy  of dairy cattle efficiency food
for research, (7 out of 9 issues) 2) Increase the efficiency
development 1.1.2 Published research/ of farm management % é
and patent (1 story/year) 3) Increase the quality % *é
innovation and quantity of raw T 8
in the dairy milk 2 g
industry 4) Reduce the g g
environmental impact & 3
1.2 The development |1.2.1 The new product or New products or é g
of products business that creates businesses that create = g
value value in line with Y6

consumer trends

1.2.2 Published research/ Publish / license domestic B
patent (1 story/year) research 39:
1.3 Enhancement 1.3.1 Distribute to all countries 1) Develop a sales é 1-5 Years
of marketing and in ASEAN (10 countries) system on the Web §
branding 1.3.2 Income increased by 10 site page with service g
percent compared to applications by agents %)
the previous year 2) Develop an application
1.3.3 Satisfaction with Smart deployment system in

Agent speed is level 4.5 a Smart phone that
1.3.4 The sales representative’s|  the agent can use
order cycle increased by immediately and now

5 percent compared to | 3) Produce short films for

1. Dairy Research and Development Department
2. Dairy Extension Department

the second quarter of distribution on TV,

last year YouTube and Social
1.3.5 Facebook likes increased Media (using the

by 10 percent compared process to production

to last year and products as
1.3.6 The number of members selling points) and

increased by 10 percent public relations in all

from the previous year channels

due to the creation of an

application line
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The Person
Strategy Strategy Metrics Research Framework Duration
in Charge
S0 2 2.1 Establishing 2.1.1 Knowledge and 1) Build a learning
Learning a learning center, innovation transferred center~
2) Establish knowledge
Center, technology and the number of transfer and
Technology | transfer and knowledge transfer innovation in
Transfer  innovation recipients and conjunction with the
and innovations (at least plttaauE ' of 1= %
_ knowledge transfer g £
Innovation 700 people/year) . = g
3) Continuously § é
develop innovation g 2
in learning centers § i
2.1.2 Central development Building the § i
center for quality standard, five-sector é é
development and plants standardize = g
product standard products that are the ~ =
upgrade of 5 factory closest to each other
offices
2.2 Strengthen 2.2.1 At least two new 1) A new business 38—’; 19 el
a new business business templates model/model 90
2) Establish business é
and marketing &
communication g
channels &
3) Develop marketing
and sales channels
4) Establish a business
network
S03 3.1 The 3.1.1 Number of 1) Development of
Personnel | organization researchers, number personnel capabilities

Development

and Process

is focused on
research and

innovation

of employees

3.1.2 Development of
researchers (number
of times trained/study
for work)

3.1.3. Research and
Innovation Counts

3.1.4 Structure, Regulations,

Regqulations for
Research

Development
3.1.5 Exhibition and
Knowledge Transfer

and work processes

2) Aspects of
enhancing
organizational
management and
utilization

3) Establish the
structure of the
work system and
regulations

1. Dairy Research and Development Department

2. Dairy Extension Department
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a /s s o a =t dy
TAS9N15ATLURTNRINT MINLANRATSANRRINT 2566 fal
Research and Development Projects
According to the 2023 Implementation Plan is as follows:

qwﬁm@m%ﬁ 1 ATUNISITY WRHILATHIANSSH @qmmvmssﬂmuu

Strategy 1: Research, Development, and Innovation in the Dairy Industry

7 Falasans Juilszae (Un)
Order Project Name Budget (Baht)
1 Anunfngninnis Fuusaduumasensnenudmsulau 50.000
Study on the potential use of cassava as a source of rough food for dairy cattle
o |nttussguszqaudmiulaun-ladialudomndd 100,000
commercial use of negative charge minerals for dairy cattle and beef cow
5 | AnEIdnenInuazABnIswIzLgnatyEaeszuL pasture box _

Study the potential and method of grain cultivation with paste box system

HANNFIANNTEMNTIINUNTUSUTASIEERB NI NN SHARTNUNAL
T s ‘[ & T L A @ a A o o

WNITH LABNYIUIALAN (WA RN ARZIUAANRLNIAHBLAZENHNNY D.5.A.

A 1

4 AMALUBABHIN 245,600
Food management results in combination with pack restructuring on raw milk
production performance at small dairy farms in the northeastern area and
the district DPO Lower Northern Office

MR WaRdEiamanswwddmiUtas Tas M
Usnrannsinanauanlag uazing Widanlssnauman enaumimanso
5 | sudinennsnsseme @7 2) 200,000
Development of medical food products for patients using lactose-free milk/milk
and rice as the main components to replace imported products (Year 2)

TasesnsATauasimmHAR o “HARTouTivasun grslusfiugs
\WENE9BINNT” AMSUEF987E (High-Protein Milk Jelly Plus+)

6 200,000
Research and development project for "Milk Products, High Protein
Supplemental Formula” for the elderly
Tasenaisauasimmnandoeiusenalulefingnas@unRfumu

i Research and development project for a probiotic fermented milk drink 100,000
for boosting the immune system

8 TATNTATLUATARHART T “HRRT U TaNT TR 8 200,000
Product research and development project "Cheese Freeze Dried"
TATINTATLUALARMNHART T “NRANRTUNNTIR N JaFIANRN”

9 Product research and development project "Premium Multivitamin Milk 200,000
Products"

g [ a
SANVIIRR 9 Tﬂ‘i\‘iﬂ’]‘i 1UREIY (UIN)
1,295,600

There are nine projects in baht
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o'Asl o a 2 1 a s
Eg‘i’lﬁﬂ’]ﬂﬂ‘iﬂ 2 ﬂuﬂﬂﬂ’]\‘lﬂ’]ilﬁﬂug ﬂ’]i’:l‘i’l@ﬂL‘i’lﬂTHT@Y:l LASHIANTIH

Strategy 2: Central Learning, Technology Transfer, and Innovation

1
a

n %@Tﬂi\‘lﬂ’li Judszaans (un)
Order Project Name Budget (Baht)

Trs9n192818ANdanTenIininig
1 . . . 60,000
The project to expand academic cooperation

TssnispenawanisuanildsnBewiuaiasAnsgnisfifeds
(Daily Operation) : KM Culture

2 ) ) i _— 400,000
The project to expand learing exchange results and bring the organization

into practice (Daily Operation): KM Culture

¥ 2 & a
FAIHVINAH 2 Tﬂi\‘iﬂ’li LU (UIN)

460,000
There are two projects in baht
E!Wﬁﬁﬁﬂm%ﬁ 3 c’ﬁmmsﬁwmqﬂmﬂs LASNITUIUNIT
Strategy 3: Personnel Development and Process
# Halasenns Judszains (un)
Order Project Name Budget (Baht)
TA59N1TRHIFURLLNTZUINNNTHIANTTH (DPO Innovation Model)
1 Innovation process prototype development project 420,000

(DPO Innovation Model)

Tas9nsinausnLasNewsIndds

2 562,500
Researcher training and develop a researcher project

& K [ a
FAINVIFY 2 Tﬂ‘i\?ﬂ"l‘s LS (W)

982,500
There are two projects in baht

WNHLHLUNNI9I9UATAMWT (Research and Development : R&D) 289 8.4.A. W.A. 2566-2570
FWELT 2566 FanaANIIM 3 gmarans (13 Tasenns) inidu 2,738,100 1w

Research and Development (R&D) Master Plan of 2023-2027 for 2023 that’s the total amount of
3 strategies (13 projects) is 2,738,100 baht.

qwsmam%ﬁ 1 fmum9i9e anuasuinnsss gaamnsslaun (9 Tasents) Wiudu 1,295,600 um
Strategy 1: Research, Development, and Innovation in the Dairy Industry (9 projects) that's 1,295,600 baht.

ﬂqﬂﬁmaméﬁ 2 gudnanensBenl diemeamalulad wazwinnssy 2 Tasesns) dudu 460,000 um
Strategy 2: Learning Center, Technology Transfer and Innovation (2 projects) that's 460,000 baht.

ANSATEAST 3 A UNTRWIYAING wazNIzLaNNT (2 Tagen1e) ukEu 982,500 um

Strategy 3: Personnel Development and Process (2 Projects) that's 982,500 baht.
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FILITHARNITANRUITUAURENTTNNITASIINAVADY 2.6.A.
tUszatlauisenin 2566
Report on the Results of the Audit Committee of
the DPO for the Fiscal Year in 2023

Tutloutazann 2566 AmrnTINNTBIANTRLTERAanIslAuNuUsEmATNe (8.5, [RSA1Asusiasa
AMIZNTINNITATITNDL B.6.7. AMHAITIADIENTTNNT B.6.0. 7 7/2565 aeiufl 6 N3NHIAN 2565 el
Hnlupugflensufifnuessnmznssinisnsasey Twigiamie atudsuded 2555 Usznaudiag

In the fiscal year 2023, board of committee of the Dairy Farming Promotion Organization of Thailand
(DPO) has ordered the appointment of the DPO Audit Committee, according to the order of the DPO Board of
Committee 7/2565 dated July 6, 2023 to comply with the Audit Committee's operation manual in the state

enterprise revision 2012 consisting of

1. eBuUfnTnn19Anne T 1. Director General of the Department of Internal Trade
NTTHNNTT B.F.A. DPQO’s Committee
UTeEIUNTTINNNG Chairman of the Board
2. ﬁLLVI%ﬁ’Iﬁﬂ\‘mﬂ%mm 2. The representative of Budget Bureau
NTTNNTT Committee
15X t’z}: LARNTZNTNNITARY 3. The representative of Ministry of Finance
NTTNNTT Committee
4. WYHIAR WP 4. Mr. Mongkol Phuangsri
NIIHNT Committee
5. Fansindnansaaaaunis i 9.4.0. 5. Chief of Internal Audit Department

WAHNTG Secretary
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N m’mﬁ mﬁm%'mmgy (Skill Matrix) 89AnTsasLEENAan1sIANNLssEIA Y (2.4.0.)
Skill, Knowledge, Expertise (Skill Matrix) of the Dairy Farming Promotion Organization of Thailand (DPO)

NH1Eg (Note): v @mq@ (nsAnE) / Usenefielns Fn3w)  Qualifications (Education) and Diploma (Professional)
O powidaazngy Wszaunisaiinemy)  Expertise (Work Experience)
O n198us8 Training
4| @mq@ (ﬁﬂ‘iﬁﬂm)uﬂzmwﬁmﬂmm (Ugeauni9oiyineTi)  Qualifications (Education) and Expertise (Work Experience)

1. uw%’muﬁ’ﬂﬁ Lﬁ’r)l.’?lf—.l&l (Uﬁ:ﬁmﬂ‘sﬁumimwmu B.9.7.)
Mr. Wattanasak Sur-iam (Chairman of the DPO Audit Committee)

AMALEEarg AT drsineasnssinaRlauesginmAe (ans.) fvun
Expertise according to the Office of the State Enterprise Policy Office (SEPO) Define
175y (Accounting)
LI agwang (Law)

mqmﬁlmmiymumwé‘rmmwm%’gﬁmwﬁﬁ
Expertise according to the needs of state enterprises
M N13U3M139379 / N19ma1m (Business Administration / Marketing)
O inums (TWHN / fmaunysl) (Agriculture (Dairy Cattle/ Veterinarian))
@) Lﬂ‘i‘iﬂﬁmﬂm% / @993 (Economics / Cooperative)
L] snpsgrumaniasasiofmmuemis / nasgunansioet (Food Safety Standards / Product Standard)
O waluladansaume (Information Technology)
O nemsaasauniai (Internal Audit)

2. WINPT FUNEIAMN (NTIUN1TATIIFBL 2.4.07.)
Miss Kanittha Sahamethapat (Committee of the DPO Audit Committee)

AMALEEITgINT dsinsuanenssunanlaunesgianie (aas.) fsue
Expertise according to the Office of the State Enterprise Policy Office (SEPO) Define
O nnsidw
17y (Accounting)
O ngwsne (Law)

ﬂ'mm%'mﬁsymumwﬁmm‘mm%’gﬁmwﬁ@

Expertise according to the needs of state enterprises
N19U3%1199319 / N19Ma1m (Business Administration / Marketing)
O WITHEANERS / §vnTed (Economics / Cooperative)
O n5UBn159AN1989ANnT (Corporate Management)

O winlulagasawme (Information Technology)
O n1smaaeaeunialis (nternal Audit)

vl o)
omotion Organization of Thailand (DPO)
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Minue ANE m’rm"?}m"nﬁy (Skill Matrix) a9AnTsasLaEHRan1sIANNLssEIAVY (2.4.0.)
Skill, Knowledge, Expertise (Skill Matrix) of the Dairy Farming Promotion Organization of Thailand (DPO)

Au1296 (Note): v @mg@ (AMaRnEN) / Usenieflatng (3n@n)  Qualifications (Education) and Diploma (Professional)
O mmﬁ}mmfy (Uszaunnsoiinen)  Expertise (Work Experience)

O nspusu Training
] @mg@ﬁ (miﬁﬂm)ummmﬁmmfy (Uszaun1503ineni)  Qualifications (Education) and Expertise (Work Experience)

5 H‘Tili‘:g‘l’lﬁu’l N’ITEI?T‘HT]‘S (NT9NN1TR9990DU D.4.A.)
Mr. Yuttana Sayochanakon (Committee of the DPO Audit Committee)

AMALTarg AT drsineuasnssinanlauesginmAe (ans.) fvun
Expertise according to the Office of the State Enterprise Policy Office (SEPO) Define
[J 58w (Financial)
ngNIE (Law)

AMNIBEITgINATHGasnsrassATTRe
Expertise according to the needs of state enterprises
O n19U3M159AN1989An5 (Corporate Management)
O wialulagasaume (Information Technology)
O m‘am%ﬂ’ﬂumﬂu (Internal Audit)

4. WIYNIAR WINAS (NF9HNIFR9990DL D.64.A.)
Mr. Mongkol Phuangsri (Committee of the DPO Audit Committee)

ANITRIZIY NI F1neAnENssHAnsKlauesRisnia (RS, Avue
Expertise according to the Office of the State Enterprise Policy Office (SEPO) Define

] nnsi@u
7gy@ (Accounting)
1 nndianng (Taxation)

ATHNIAUITIEYATNAINFBINTVRITFINNAA

Expertise according to the needs of state enterprises

O Lﬂ’iiﬂgmﬂm% / @903 (Economics / Cooperative)
O wialulagmsaume (Information Technology)
AnsmsaasaLnie i (Internal Audit)

W4

o

O

AIRNNSAILASNATNISIARNLRUSEIA Y (2.4.7.)
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AMMENTINNITATITNDY B.4.A. HN19UaeyN
974 8 AT BIAMMLNTTNATATITRBLLINTINLTE N

o

, a e ~ o
ATUYINVITH LL@ZNﬂ"l‘i‘i_]iZ‘Q’N‘jQNﬂUNU‘j‘ﬁW‘ﬁZ@UZj\‘i

U

NaaUUtyB (@11IN9HR9919 RIUUHIAN) §UFn9mas

'
¥ a

5ums99 fnsnamaunielu uazfiidoufanies

ANa19en19U TN Wsand STy aLansELe g
TuavBunuariafafivdenninssnnisnssasey
Solkagunaniadnfiuey felFugiRaungina
PBIAULNITINNTATINDU UazAHan1sUun
IMUAMFUAMINIINNIIATIaaL TS AamAe
atuddudge U 2555 uazgianisufifeinees
ADENIINNTATITFBUNMTUIFIavTe T 2566
rovdrdnAamznssunisniduulauesgiamie
NTLNIWNITARY UAZTTUUNITUTLIRUNANTS
AWMU FAR NS ANTTULUTsIRNNASFIaniae
SE-AM e
ADITNITHN1IRTaaBL (AuansAanAninuasTH

State Enterprise Assessment Model

AUHINDE19999 [Wagenn Sanniudaseidiunans
Us1AannANand (Hilaaudaudnisnalas e
o
93
3 a 2 [~%
1.A15ABUNIREHANSISRnaz AT
| FBLARBIKL
1.1 fgafuANgnAa9deliaredsnenu
a & A & o o A
NN dunulssiAunifuaseddny Aa Aaaw
gnéiavinidafieressnasiunienisiuiiu
798 [P9NNE AMTNTINNITATIINDY B.4.A. AU
@ ] 4 = a v @
ANYNABINIEBNDYBITIENIUNINNITRN Wil
ann1nsgiuneiad Widefalusiesiunns
HABUNTRIVNTFISH
- AMTREUNINILNITRUTBUNINISU TR
\dulanunnnsgmiiod
—- NMSEBAUNIREBIANISTLATIZANE BN
afunamanalsznauidaen
- NANNUTNITHNAUB AR YABIYNADY
@adie
FAAMAUFINAITIHE 2.64.A. NTARSTH-
=9 = o L o - L -1 s
'a'amammuam‘fﬂmsmmumsuuwnﬂsvﬂ'gq

ey lfgnéin
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The Audit Committee was present at all eight
of the DPO Audit Committee's meetings. The meeting
was held with senior executives, auditors (State Audit
Office of the Kingdom of Thailand), an inspection unit,
internal auditors, and related parties on the agenda.
Also, going to the meeting to give the Audit Committee
more information and opinions, which were then
summed up and in line with the audit committee's
charter and operation manual for the revised State
Enterprise  Audit Committee (2012) and the audit
committee's operation manual for state enterprise
policy, the Ministry of Finance, and the state enterprise
evaluation system based on the State Enterprise
Model (SE-AM).  The Audit

Committee expressed its opinion and gave direct

Assessment System
advice, independence, neutrality, without prejudice, and

without conflicts of interest, as follows:

1. A Financial Review or Recommendation
1.1 Relating to the reliability of financial
reports, a key issue is the quarterly creditworthiness of
financial reports. The DPO Audit Committee considers
the reliability of financial reports in accordance with
accounting standards and gives thought to the
financial audit report.
- The audit of the financial statements is
based on accounting standards.
- The review shall be analyzed with a
clear explanation of the reasons.
- The numerical presentation criteria must
be accurate and reliable.
Considerations of the DPO North-Eastern
Office made the accounting update log operation

is correct.
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2. NEUVTHNANISASIFINBUNTE TWUAS
2L [~% 2
Wimaadin / Savauauus
2.1 1gaiuAINAUScANBATNUS RN N A
289019A 1 HNINN UG TRA N sEidey ANRY
#91I9AY NAAMENTINNTT B.6.A. NAAMULITNUAS
LRSHIEUNERLAY TN ATIZNTIHNITATITAAU B.§.A.
WU ATHNITUINITTRAANNABNTEATHUTTY
a [~% [ % 1 1 1
wngLewit dafmfiudenatadaald o.q4.a. BHde
Wisufisunieganisin LL@&TﬁﬂizTﬂﬁﬁgqqﬂ
2.2 daudinuA 1 #aaiunIs2I -aIRIaN,
a [ e [ v L o (=% (% 1 1 2
NARAMAUSAITNARS TaRafiuasnatazdas 9
2.4.A.
o 8 s . @, o A
1. Suiindaydtmdnlumunnsg iy
Susa99alyl
2. JuN1sRNKNata duiinan e 6
¥ E4
gNABIASITILANTNAE
3. (dfwanaldegatraazanenldaas
¥ 2566 e lUTuinTyaTuil 2567
=1 dl a v
wdauAglJuRNA
2.3 AMRSUATUAISHUNA LAYINUAITNE
ULANBAIN UseANTHA8IN15AHANAT N1SUUR
G]’]N‘LAT?JU"I?JGIWNN’WI‘@’M ISO : 27001
2.3.1 3a9n19ausiigafustialulad
AINNUBIDIANT
2.3.2 N19UBNI5IANTISNSWERW 15NN
2 o & 2 2 a va
AaRnaLAK LWﬂ?mm‘sUgumﬁumwsfm
[ a
Wluluminansgan 150 270011:2022 $Hicfiam
a a @, v
Uszansain Useansuanaztiuiszlaadinu
BIANS
2.4 AM9EAUNIUNITATRUITNYBIBIANS
o | & Aa { o o A
Gfumumm TunﬂﬂizmwumwLﬁwmmymmwa
NTENUABIRYUITANABNNAYNTYBID. A.A. FINTY
AEAAABINITIUAYULLRIFNgg NIla19z a1 ATy
FEFATNULIARENYBIAITNIAEIYBISFININTS
LLZ\]%ﬁU‘VIU’WITuﬂ’ﬁ’N@UVHuﬂ"Ii(ﬁ’]Lﬁu@’m@i’]\‘ie} AR
AIFANT AINLNUT Core Business Enablers 19 7 #1134
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Audit Results and

Provide Feedback and Recommendations

2. Review Internal

2.1 Regarding the efficiency of operations,
compliance, regulations, resolutions of the DPO Board
of Committee, cabinet resolutions, and special policies
such as UHT paper remaining materials management.
help DPO not

disadvantage in trade balance and have the

These comments be at a
greatest benefit.

2.2 In terms of sales-plus expenses and
public relations products, such comments helped
DPO.

1. The accounting record complies with
the general certificate of accounting
standards.

2. The financial statements are reliable,
and the expenses are accurately
accounted for.

3. There are no accumulated sales
expenses for the year 2023 to record

accounts in 2024 as usual.

2.3 For
effectiveness, and implementation

accordance with ISO standards: 27001

2.3.1 Training on digital technology for the

information on the efficiency,

of policies in

organization.

2.3.2 Information asset management

Considerations to ensure that the overall
operation is in accordance with ISO 270011:2022
for the efficiency, effectiveness, and benefit of
the organization.

2.4 Reviewing the organization's operations in
all areas of concern for significant risks affecting the
strategic objectives of the DPO, the government, will be
responding to changes that are important to the risk
environment of state enterprises and will play a role in

reviewing corporate operations in accordance with the

7 Core Business Enablers criteria.
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3.  After the DPO's risk

management policy, these comments provide a

reviewing

guideline for risk management in order to
minimize the impact on the organization's
operations to an acceptable level and help it

reduce each potential cause of damage.

4. Review effective internal control
systems, these comments help executives and
their

responsibilities, and internal control objectives

employees understand roles,
in order to achieve their goals, effectiveness,

and compliance with relevant regulations.

5. Review related or potentially conflict
of interest items that help executives and
operators of DPO, follow the regulations of

DPOon conflict of interest

6. Review the independent operation of
the DPO Audit Committee.

The Ministry of Finance has set a policy to
provide feedback and recommendations on operational
performance by separating important matters detected
from inspection agencies, such as those that are good
examples and those that need to be revised in
accordance with the quidelines and regulations. In
addition, management of the DPO Audit Committee's
observations and proposals will be monitored from the
meeting every month to ensure appropriate internal
controls can prevent or mitigate potential risks.

Dalry Farmlng Promotion Organization of Thculand (DPO)
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7.NUNIRNHUATURLANDIDIATZNTIHAS
A9I9NDY B.H.A.

a. finsnsnziiiadanistunisuen tWsaria
NNUATIIMTIARDUHTRINUIDS ATNIINNITATITFDL
NYURTIBIANILNTINNITATINFBURAINATURIN
A139AYiNgReN1TUIRIINIBIAMNENTINAITATITRDL
Taasdnununagnises 0.4.0. ngUnsIBIa1wNIY
AMENIINATINITUNANNINIUREARIANANNINE
(nan.) ngimsresigiaaniady nanino
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7. Review the Charter and the DPO Audit
Committee's Manual.

a. Internal and external factors are analyzed to
prepare the charter, including the Audit Committee's
operation manual. The review committee's charter is
complete, and the audit committee's operation manual
is prepared. By using the DPO's strategic plan, the
Charter of the Securities and Exchange Commission,
Thailand. Charter of other statement enterprises, the
Ministry of Finance's rules on internal audit standards
and operational criteria for government agencies in
2018 and according to the Enabler Evaluation Criteria
Audit  (IA) for
Performance Evaluation System of 2023 and to comply
with the 2012
Operational

for Internal the State Enterprise

revised National Enterprise Audit

Committee's Manual  and  Ministry  of

Finance's Regulations on State Enterprise  Audit
Commission and Inspection Unit in 2012 and present the
Charter of the DPO Audit Committee in 2023 and has
been approved by the DPO's board of directors as well.

b. Establishment of the Audit Committee’s
action plan The implementation of the action plan can

be completed.

8. Compliance with the requirements in
the Charter and the operating manual of the
Board of the DPO Audit Committee, which considers
the operation of the internal audit department as
follows:

- Approve the charter of Internal Audit in 2023
— Approve an audit plan for the fiscal year

2023 and review of the long-term audit plan

in 2023-2027 (for 2023) and the internal

audit personnel development plan

- Approving the internal audit operations in
manual no. 14 in 2023

- Assessment of the Internal Audit Department’s
performance and operations by the chief of
the internal audit department

O

o) ®
AIRNNSAILASNATNISIARNLRUSEIA Y (2.4.7.)




s10uUs=U 2566

- ANTNRNTUIANNAAINLEDUYBINATITEDY
anslusiousiszi 6 110 v09iensaaaoy
el

- FEUNINNITIIYITHNANITATIIRDUDY
Anamsaasauniely

10. Yszgunidndaniuguinnsse G‘I‘LIZNL‘W@
mﬁ@mmﬂumqmﬁm ma‘mumma?u Wusne
i i SR G B
Afiun1suaszinmnn Tunnsussguamznssunis
F9998DY B.9.A. N15NTDAAFIUADNITTAVIN WA
AIITEBLNE T LAZUHWNAYNEN19ATITFBL )

10.1 AMENTINNITATITNBULNZAIYUZNS
fm34ﬂfﬁ‘u‘iwzm1»1’1‘smauﬂuLWﬂwmﬁmwumuLLmumi
m‘m%ﬁam”ﬂ”ﬂw,m“ﬁ”ﬂwmwmNf]ﬂ@]‘i%ﬂﬂﬂﬂw?u
WeldiAnnisanfinernduluaisunnglinsng
fszavnn lnelisumnusadeussanusmasnsd
anndrsUnIsuazntaesuasaelinesnd el
WnTUa i uaentunssUaun1IT L ERB LHENTS
p99988U Hensaaaaunistuliinanedisuninig
p999aaUl5Y9NT 2566 Widuliguing lFRaTmn
Beudaaudaluifaunanginn 2565 faiin
AMNLNSINNITATITNDL D.4.A.2B5UHIANAALIAN
AIATIEUZNTS B.N.A. FIBTINUNUNITRSIINDU
2.8.A.U5291T9uUTT NI W.A. 2566 URSNUNIK
UNHNRYNENTTATIINBUTELYIT (2566-2570)
dmsull 2566 LW@@”T@?UTﬂW@Tﬁm”IﬂﬁUU’N Tunng
FAVNNUNKNITA9I9aaUlTEaT 2566 Usenaufinanis
ATI9FDU 4 AU ABAINNITRN Aun15U TR
Tuszuuenu AunsdfuRsuanangnang sudsy
oty uazlsrnafifiendes uaduaNsaume

Wieanng AEfles famannis a.4.0. [Hiaus
AN Aemsaaseunielu i aueunenng
paqaey Tufilszgudandududiaudnig 3 anade
qefianTslann, A1EgREIMNTINLATATIYEINIENNS,
UBMITUATNUIESUATI9 L NDTNT 18-19 n5NHIAN
2565 NIANHNAN BN IESUAKsanTeineting
AINNAMZNITHANTATITADU D.4.0. WATHIEATITADU
a8l nnsmsressuntelududoudidyedieda
nnevinlinnsfiesiuees .q.0. AsUssansninuay
UL ANBHATRNNITANINITN INT1Efin15RanINNT I
AUHEHENeT

064

ANNUAL REPORT 2023

- Review department's review of internal audit
6 or
- Review the audit results report of the Internal

credit from level higher inside

Audit Department

10. Meeting with senior management to discuss

risks and internal controls on a quarterly basis,

in accordance with the quidelines recommending
management proceed with the follow-up agenda at the
DPO Audit Committee meeting, comments on the
establishment of an internal audit plan, and an audit

strategy is as follows:

10.1 The Audit
department held a joint consultation meeting to review

Board and administrative

the internal audit team's short-term and long-term
audit plan in order to efficiently implement the plan with
the cooperation and assistance of management and
inspection agencies. In order to follow the procedures in
the process of presenting an audit plan, the Internal
Audit Division presented a draft audit plan for 2023 to
the management that was already considered in July
2022, so the DPO Audit Committee would like to
hear the opinions of the DPO administration. The
DPO will draft an inspection plan for the fiscal
year 2023 and review the long-term audit
(2023-2027) for 2023. To be
considered for improvement in the preparation of the

strategy plan

audit plan for the year 2023, consisting of four areas:
financial, operational aspects of the work system,
operational aspects of related laws, regulations, and
notices, and the information field.

Mr. Somporn Srimuang, Director of DPO, The
Internal Audit Department presented audit plans at a
joint meeting with three management divisions: dairy
farming promotion, dairy industry, administration and
management, and the Inspection Unit on July 18-19,
2022. The administration has been very cooperative
with the DPO Audit Committee, and the Internal Audit
Department's internal audit is an important part of the
DPQ's mission because there are follow-ups and

recommendations.

Dalry Farmlng Promotion Organization of Thculand (DPO)
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The management is willing to cooperate with the DPO
Audit Committee and the Internal Audit Department; if
there are any suggestions or objections, shall the
management of the revision be pleased to take action
and agree to the 2023 audit plan and request additional
the 2023
audit plan on commercial milk product sales of DPO?

comments and recommendations from
There are two types: trade and modern trade. However,
according to the 2023 audit plan, only a one-sided
verification of the sale of modern trade milk products has
been proposed to further investigate the distribution of
modern trade milk products in order to provide a more
their
operations. Please consider incorporating the distribution

complete and clearer comparison of sales
of modern trade milk products into the 2023 inspection
plan.

10.2 Executives are asked to attend a quarterly
meeting to find ways to improve their operations. The
common aim of improving the DPQ's performance is to
provide audit results and audit recommendations.
manual and corrective action to prevent damage to the
results to the Audit

Committee, be informed of progress, as well as assign

organization and report the
personnel or related parties to provide information on
issues detected by the audit.

10.3 In order to maintain the same practice, the
DPO should notify its employees of operational guidelines
and suggestions that are useful for business operations.

10.4 At present, there are insufficient personnel
in the Internal Audit Department. Therefore, we would
like to ask the DPO executive for appropriate and
adequate personnel support and information technology
to ensure efficient audit work.

10.5 To instruct the Internal Audit Department
to present details of internal audit evaluation criteria
according to the State Enterprise Assessment System
(SE-AM), summarize matters based on Tris observations
from previous years' assessments, and report the results
of remedial actions based on Tris observations.

O
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11. Meeting with Auditors (State Audit Office of
the Kingdom of Thailand (OAG))

- Audit of the financial statements for the fiscal
year 2023 of the State Audit Office of the Kingdom of
Thailand (OAG). To the DPO, the financial statements
were revised in accordance with the State Audit Office
of the Kingdom of Thailand (OAG).

12. Maintaining the quality of the Audit
Committee.

There are two levels of performance
audit

committee's performance and evaluation of performance

assessment:  evaluation  of the individual
by the faculty audit committee at least once a year to
ensure efficient operation and achieve its intended
results. The evaluation results were received, and the
evaluation results were used to improve operational
efficiency. The committee was presented with
improvement guidelines for the board to be aware of

and to support improvement in operations.

@)

ng Promotion Organization of Thailand (DPO)
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The Dairy Farming Promotion Organization of
Thailand (DPO) became aware of a risk management
and internal control evaluation based on a mission, goal,
and policy to understand every opportunity and effect of
COSO 2017 Enterprise Risk Management integrating
with Strategy and Performance and COSO 2013
Internal Control to plan risk management and internal
control for short-term and long-term goals. According to
the DPQ's 6-year and 20-year strategies, there were
2 missions that were relevant to every strategy in terms
of short-term and long-term goals, which were the
dairy farming promotion mission and the dairy business
production mission on risk management that should be
focused on;

1. The risk of an unfulfilled profit target is
focused on production and marketing aspects relating to
the efficiency of raw materials (raw milk) to support
dairy farmers, including the profit of becoming the dairy
marketing leader in ASEAN and Thailand to reach the
sales target.

2. The risk of an unfulfilled marketing plan
focused on a failure of short-term and long-term
targets The risk may directly aoffect sales and profit
targets for dairy products.

3. The

outcomes from dairy farmers were expected to increase

risk of dairy farming promotion

the quality and quantity of raw milk. The risk related to
DPO's dairy farming promotion mission is due to the use

of 100% raw milk in the manufacturing process.

O
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Other risks, such as production, productivity,
organizational management, and capacity management,
are both capable and subject to risk. From the annual
risk assessment, it was found that operational risks
outweigh strategic risks. The DPO plans to take strong
action except for these three risks that may affect the
DPQ's strategy in order to prevent it from achieving its
target in the medium and long term.

Therefore, risk management and internal
control of the DPO every year throughout the 6-year
plan to end 2023 and the 20-year plan to end 2037
are defined as risk mitigation to be acceptable for
production and marketing efficiency. Promoting farmers'
sustainable income, prosperity, and stability in the long
run in accordance with the government's policy of
the Ministry of Agriculture and Cooperatives to achieve
the vision of “Dairy Industrial Development for

a Better Life."

DPO Risk Management and Internal Control
Subcommittee Fiscal Year 2023

The DPO Board of Committee appointed the DPO Risk

Management and Internal Control Subcommittee order

on 13/2565, stated on July 6, 2022, consisting of

1. Secretary General of Chairman
the Office of Agricultural Economics
(DPO Committee)
2. Mr. Sakorn Chanapaitoon Committee
Former Deputy Director of
National Science Museum Thailand
3. Mr. Prayuan Phansawasdhi Committee
4. Mr. Boonrod Phattanapisan Committee
5. DPO Director Committee
6. DPO Deputy Director/ Assistant Director  Committee

Be assigned to
7. Chief of Policy and Strategy Department Committee
and Secretary
8. Head of Management and Assistant
Organization Development Division Secretary

(Policy and Strategy Department)

Dalry Farmlng Promotion Organization of Thculand (DPO)
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The DPO Risk Management and Internal Control
Subcommittee had authority and responsibility as follow:

1. Engage in risk management and internal
controls policy set by the DPO Board of Committee

2. Consider and advise on risk and internal
control assessments. Defining preventive and systematic
risk and internal control guidelines to reduce the risk of
damage to an acceptable level. By focusing on integration
of good corporate regulation, risk management, internal
control, and compliance practices, regulations and
regulations can strengthen a corporate culture of risk
management and internal regulation.

3. Approve risk management and internal
controls plan before offering to the DPO Board of
Committee

4. Consider the results of the internal control
assessment and reporting of the DPO's internal control
performance in accordance with the Ministry of Finance's
standards and internal control operating quidelines for
corporate government agencies, 2018.

5. Monitor risk management and internal controls
and report to the DPO Board of Committee

6. Other works assigned by the DPO Board of

Committee

’ﬂsﬁﬁﬂ"ﬁﬂ%ﬂiﬂﬂ@ﬂﬁ‘i‘[ﬂuﬂLL‘Vi\‘i‘IJﬁvWIﬁYVIEI (B.94.A.)
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A Working Group to Drive Good Corporate
Governance, Risk Management, and Compliance
with the Regulations of DPO (GRC)

Based on the authority of section 21 of the Royal Decree
on the establishment of the DPO in 1971 and amended.
To appoint a working group for good corporate
governance and risk management and compliance with
the regulations of the DPO (GRC) order on 27/2566,

stated on October 29, 2021, consisted of

1. Director of DPO Chairman
2. Deputy Director of DPO Staff
3. Assistant Director of DPO Staff
(Dr. Therdchai Raleukmoon)
4. Assistant Director of DPO Staff

(Mr. Peera Chairut)
5. Chief of Administrative Department Staff
6. Chief of Policy Staff

and Strategy Department
7. Chief of Human Resource Staff

Department
8. Chief of Sustainability Staff

Management Division

(Administrative Department)
9. Chief of Legal Division

(Human Resource Department)

Staff
10. Chief of Good Governance and Staff
Social Responsibility Section
(Administrative Department)
11. Chief of Legal and Regulation Staff
Section
(Human Resource Department)
12. Chief of Management and Staff
Organization Development Division and Secretary
(Policy and Strategy Department)
13. Chief of Risk Management &

Internal Control Section

Staff and
Assistant Secretary

(Policy and Strategy Department)

O

omotion Organization of Thailand (DPO)
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The working group had authority and responsibility as
follows:

1. Review and produce policies and policy
guides for good corporate governance, risk
management, and compliance with the regulations of
DPO before presenting the Subcommittee on Risk
Management and Internal Control to the DPO Board of
Committee for approval.

2. Review or make up a master plan, a good
corporate  governance action plan, internal risk
management and compliance policies, regulations, and
guidelines for the operation of DPO before presenting
them to the DPO Board of Committee for approval.

3. Ensure good corporate governance, risk
management, compliance with the regulations of the
DPO (GRC), and monitoring operations in accordance
with the policy framework.

4. As well as encouraging all employees to
be aware of the importance of working in accordance

with the operating framework.

Business Continuity Management : BCM and
Business Continuity Plan : BCP
1. Fire case (DPO Central Region Office)
on December 8, 2022
2. Fire case (DPO Bangkok Office)
on March 1, 2023
3. Cyber Threat
on June 8, 2023
The Dairy Farming Promotion Organization
of Thailand (DPO) has prepared the BCM plan as a
preparation for the organization and can be used to
respond to operations in situations that may occur
without such an emergency resulting in the agency
having to stop operations or being unable to provide

continuous service.

O
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The fact that the DPO does not have a process
that supports its continuous operation can affect the DPO
in areas such as economics, finance, services, society, the
environment, people's lives and property, etc. Therefore,
a continuous business plan is essential to enable the DPO
to cope with unexpected events and to restore the critical
processes of business continuity management to normal
operations at the prescribed level of service, as well as to
reduce the severity of the impact on the DPO.

This continuity management plan is designed to
enable the Dairy Farming Promotion Organization of
Thailand (DPO) to operate continuously and efficiently, to
manage and improve its operations within a suitable
period of time, and to be implemented in other
circumstances. The Business Continuity Plan (BCP) has
been approved by the DPO Board of Committee at its

11/2566 meeting on July 26, 2023.

A Working Group of the DPQO's Business Continuity
Management in Fiscal Year 2023

Based on the authority under section 21 of the Royal
Decree to establish DPO in 1971, the amendment
therefore canceled the DPO order on 195/2563 dated
April 9, 2020, and appointed the working group of the
DPQ's Business Continuity Management of order on
185/2566 dated June 23, 2023, which consists of

1. Director of DPO Chairman
2. Deputy Director of DPO (1 person) Staff
3. Assistant Director of DPO (2 persons) Staff
4. Chief of Administrative Department Staff
5. Chief of Policy and Strategy Department Staff
6. Chief of Digital Technology Department Staff
7. Chief of Human Resource Department Staff
8. Chief of Accounting and Finance Department Staff
9. Chief of Procurement and Services Staff
10. Chief of Dairy Research and Staff

Development Department
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11. Chief of Dairy Extension Department Staff
12. Chief of Agro-Tourism Department Staff
13. Chief of Marketing and Sales Department  Staff
14. Chief of DPO Central Region Office Staff
15. Chief of DPO Southern Region Office Staff
16. Chief of DPO North-Eastern Region Office  Staff

17. Chief of DPO Lower Northern Region Office Staff
18. Chief of DPO Upper Northern Region Office Staff

19. Chief of Milk Board Secretary Division Staff

20. Chief of Management and Organization Staff and
Development Division Secretary
(Policy and Strategy Department)

21. Chief of Risk Management & Staff and
Internal Control Section, Management Assistant
and Organization Development Division Secretary

(Policy and Strategy Department)

The working group had authority and responsibility
as follow:

1. Research, analyze, and assess the risks
that may affect the performance of key missions or
important service tasks of the DPO in times of crisis.

2. Communicate and understand the knowledge
and understanding of the staff of the DPO of the civil
service commission in the event of a crisis.

3. Monitor, evaluate, and make commendations to
improve and review the continuity management plan
more efficiently.

4. To prepare a summary report on the operation
of the continuity management plan for the DPO Risk
Management and Internal Control Subcommittee.

5. Perform other tasks as assigned.

From now on, if there is any order that contradicts

this order, it is to be followed this order.

O

AIRNNSAILASNATNISIARNLRUSEIA Y (2.4.7.)
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Fire Training for Executives and Employees of the DPQ

at DPO Central Office on December 8, 2022

motion Organization of Thciland (DPO)
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A Working Group of the DPO's Business
Continuity Plan in Fiscal Year 2023
(DPO Central Region Office)
Based on the authority under section 21 of the Royal
Decree to establish DPO in 1971, the amendment and
appointed the working group of the DPQO's Business
Continuity Management (DPO Central Region Office)

of order on 3/2566 dated October 1, 2022, which

consists of

1. Director of DPO Chairman

2. Chief of DPO Central Region Office Staff

3. Scholar 7 Staff
(DPO Central Region Office)

4. Chief of General Administration Division  Staff
(DPO Central Region Office)

5. Chief of Marketing and Trading Division  Staff
(DPO Central Region Office)

6. Chief of UHT Factory Division Staff
(DPO Central Region Office)

7. Chief of Pasteurized Factory Division Staff
(DPO Central Region Office)

8. Chief of Product Research and Staff
Development Division
(DPO Central Region Office)

9. Chief of Digital Infrastructure Staff and
and Systems Development Division Secretary

10. Computerist 5 Staff and

Assistant
Secretary

The working group had authority and responsibility
as follow:

1. Study and analyze risk events in each process
that affect the organization's mission.

2. Securing the lives of employees, assets, and
important information of the DPO.

3. In addition, the company has set up a business
continuity plan (BCP) in case of a fire at the DPO Central
Region office for the year, providing flexibility according to
the situation.

4. Review and test business continuity support
plans to keep pace with changing situations.

5. To prepare a report on damage to life, property,
and important information, problems, obstacles, and
recommendations to the working group of the DPO's
Business Continuity Management (Business Continuity
Plan: BCP).

6. Perform other actions as assigned.

@Gﬁﬂ”liﬂ@tﬂiﬂﬂ@ﬂﬁ‘ﬁﬂ%ﬂLL‘Vi\‘iﬂivL‘l’IﬁYV]ﬂ (B.94.A.)
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A Working Group of the DPQ's Business
Continuity Plan in Fiscal Year 2023
(DPO Bangkok Office)

Based on the authority under section 21 and 24 of the
Royal Decree to establish DPO in 1971, the amendment
and appointed the working group of the DPO's Business
Continuity Management (DPO Bangkok Office) of order on
2/2566 dated October 1, 2022, which consists of
1. Assistant Director of DPO Chairman
(Dr. Therdchai Raleukmoon)

2. Chief of Marketing and Sales Department  Staff

3. Chief of Strategic Planning Division Staff
4. Chief of Milk Board Secretary Division Staff
5. Chief of Secretary Division Staff
6. Chief of Digital Infrastructure Staff and
and Systems Development Division Secretary
7. Computerist 5 Staff and
Assistant
Secretary

The working group had authority and responsibility
as follow:

1. Study and analyze risk events in each process
that affect the organization's mission.

2. Securing the lives of employees, assets, and
important information of the DPO.

3. In addition, the company has set up a
business continuity plan (BCP) in case of a fire at the DPO
Bangkok office for the year, providing flexibility according
to the situation.

4. Review and test business continuity support
plans to keep pace with changing situations.

5. To prepare a report on damage to life,
property, and important information, problems, obstacles,
and recommendations to the working group of the DPQ's
Business Continuity Management (Business Continuity
Plan: BCP).

6. Perform other actions as assigned.

Dalry Farmlng Promotion Organization of Thculand (DPO)
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Fire Training for Executives and Employees of the DPO
at DPO Bangkok Office on March 1, 2023
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A Working Group of Business Continuity Plan
Information Technology and Emergency
Management Plan for Fiscal Year 2023

Based on the authority under section 21 and 24 of the
Royal Decree to establish DPO in 1971, the amendment
and appointed the Business Continuity Management
Information Technology and Emergency Management Plan

of order on 114/2566 dated March 1, 2023, which
consists of
1. Deputy Director of DPO Chairman
2. Chief of Digital Technology Department Staff
3. Chief of Policy and Strategy Department Staff
4. Chief of Accounting and Finance Department Staff
5. Chief of Marketing and Sales Department Staff
6. Chief of Digital Strategy Division Staff
7. Chief of Digital Management Section Staff
8. Chief of Digital Information Standards Staff
Control Section
9. Chief of Data Analysis and Digital Staff
Systems Development Section
10. Chief of Digital Infrastructure and Staff and
Systems Development Division Secretary
11. Chief of Digital Infrastructure Section Staff and
Assistant
Secretary

The working group had authority and responsibility
as follow:

1. Information  and  communications  technology
systems are implemented in accordance with the
Business Continuity Plan (BCP) for Information Technology
and Emergency Management.

2. Estimate the initial damage when the system is
stalled.

3. Operate the backup computer
continuously operate its operations.

4. Perform operating system (System) recovery and
system information of the DPO.

5. Network connectivity is enabled throughout the
organization.

6. Review and test business continuity support plans
to keep pace with changing situations.

7. To prepare a report on damage to life, property,
and important  information,  problems,  obstacles,
and recommendations to the working group of the
DPO’s Business Continuity Management  (Business
Continuity Plan : BCP)

8. Perform other actions as assigned from now on.

center to

Dalry Farmlng Promotion Organization of Thculand (DPO)
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Cyber Threat Drill for Executives and Employees of the DPO on June 8, 2023
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Participation with Stakeholders in the DPQO
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1. anAI
U

Customer

1. Target

The target of the engagement process with
stakeholders is to inform organizations of their
opinions, needs, expectations, concerns, and attitudes
and use this information to formulate a plan. Proper
engagement with each stakeholder group as well as
being able to report key stakeholder needs and

concerns.

2. Purpose

The stakeholder engagement process is intended
to enable related agencies to collect, analyze, monitor
and report the results of their involvement with the
stakeholders of the DPO. It is systematically based on
the stakeholder engagement process, in line with the
international guidelines of the AA1000 Stakeholder
Engagement Standard (AATOOOSES). The results of
stakeholder engagement will help the DPO, and the
government will be able to set directions and
operational procedures to improve the efficiency of
stakeholder issues, risk management, and corporate
image management, as well as transparency in the
process for stakeholders.

3. Scope

This defines the scope of relationships with the
DPO's stakeholders and is divided into seven groups,
consisting of

1.1 AoUnuaIUIe (MT),(TT)
1.2 gnéngualnavialy
1.3 f3nAn1aduntasaadsntgiaes s
1.4 fFuLAnnafnunnsvioadien
1.1 Distributor (MT), (TT)
1.2 General consumer customers
1.3 Milk production promotion service recipients

1.4 Travel service recipient
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2.1 NFENINNIARIUATATINNHAMZNTINNTUlENE A mRe (aR3.)
2.2 NIEVTNNBATURLANNTH

2.3 §UNIIUENTANINSLATEINUASAIANUNTNR (NAT.)

2.4 grnsulszNnd (q91.)

2.5 ADIZNITHNNTLANNUAZNARSTTTHN

v . .‘ .. L 2.1 The Ministry of Finance and State Enterprise Policy Office (SEPO)

2.2 The Ministry of Agriculture and Cooperatives

2.3 The Office of the National Economic and Social Development Council (NESDC)
2.4 The Budget Bureau

2.5 The Committee on Dairy Cow and Milk Products

2. VHIBNTUATTUGUR
Regulation Agency

1

4

3. ATKELNITINNIST B.N.A.
DPO Board of
Committee

4.1 JUANTILAUGS (HB1HIEN13, ID9EEMNIBNNS, Hireyeuienig)

4.2 JuAvnsseaunan (Favdddng/ainem, sindannis 8, diandinas,
wndrnie 7

4.3 JUAMNTTEALAUN (Fantiunun, sinAnns 6)

4.4 HUPTRU (56U 1-5)

4.1 Senior management (Director, Deputy Director, Assistant Director)

4.2 Middle management (Chief of Department/Office, Scholar 8,
Chief of Division, Scholar 7

4.3 Top management (Chief of Section, Scholar 6)

4.4 Operators (Level 1-5)

4. ‘l.gﬂ'a”lﬂi
Personnel
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5.1, annaol (§assaimmi)
@ 5.2. 1Atmany (§asnauianiititunianan nanun danqee)
9 5.3. @fn (Contract)
5.4. vfjmwmqwa (MOU)
K

5 VF199TH

N
. ’ 5.1. Cooperative (transfer of raw milk)
5.2. Private company (delivery of materials used for manufacturing

5. fislanau/gn/ milk cartons and flavoring materials)

ARITNTINND 5.3. Partners (Contract)
Suppliers/Partners/ 5.4. Partnership (MOU)

Collaboration
5.5. Contractor

6.1 1319 HN9INI9[U
6.2 9 nHnIsAn

6.1 Financial creditors

o 6.2 Trade creditors
6. L3

Creditors

7.1 guauspuamineuuaslsenu 5af 5 .
7.2 RaNIAYY

7.1 Communities around offices and factories, 5 km radius

7. ?!’N?fu{"?ﬁ]ﬂu | RENIRUW 7.2 Mass media

Social Community /

Mass Media
4. UNUIIUREATHSURAYBL 4. Roles and Responsibilities
v A . I S i . )
UNUIBRZAUIVIYDINUILITUTLAYITDINY The roles and responsibilities of agency in relation to

nsruauniafidansaniugfidanlfisouduainisn  the stakeholder engagement process can be summarized
ﬂ’gﬂfﬁﬁﬂﬁﬂ’ﬂﬁﬁ 1 (31981B8AYBILNUIMILAZAITH  as Table 1 (details of roles and responsibilities of agencies
SuRmrBLTBMIaWineg agluiadad 5) are given in Section 5).

Dc||ry Formlng Promotion Organization of Tholland (DPO)
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A5 1 UNUMLRLAMNILRAAYRUADINUHILI WAL RTD9

Table 1: Roles and Responsibilities of Related Agencies

' P 9
NHILITUVILNEIY B
The Authorities
Concerned

' a4 2
NHIETRIILAEITY
(NARNE/ANTINeHIY
.8.A.077)

The Authorities
Concerned

(All departments/
DPO Regional Office)

ALY
AULARBUNTT

NRUITRATH

elp Do

faaulpauiey

The Working Group
Drives Stakeholder

Operations

ﬂmzﬂ‘lﬁﬂ‘i‘iﬂﬂ’]‘i

UFHI59TH D.9.A.

The DPO
Administrative

Subcommittee

UNLIVUREAITNSURADDL

Roles and Responsibilities

* Auiunnsauusa N laganinaduiraeunsailse iR aawu
/e

* gifiunnsidansaniuiidaniddnuiefioghueuwannusuinsey

* famnnisnniiunsfidousaniugfaoulfdnuiauaransaunasnalnsuaris
4 = o =
WalnITIasuLasIRen

* Follow the guidelines laid down by the stakeholder operation drive working group.
* Engage with stakeholders within the scope of responsibility.
* Monitor the implementation of engagement with stakeholders and report quarterly

results or on monthly changes.

* foansuazdnemaaulunsuazun iR Fdaudeiariniugnisugs

* daraudimsissiifieadstugRdmFdnuduofanusslunauayaem
HaNTIATRRNIN R TR s f i Rdoulfduudsinausssanzeynssnnis
LRSI 9.6, WAZAMENTIHNG 8.0, siall atsien Traniaay 1 A59

* FAVinMunam wnuinazere1n wiUfiRnmgussantdudidoniidouds

k1)

wletneddRdonfdnade evennuiivsey

* Communicate and convey stakeholder policies and plans to implement them.
* Coordinate with stakeholder-related agencies to monitor, evaluate, and report
the results of operations according to the Stakeholder Action Plan submitted to
the DPO Administrative Subcommittee and the DPO Board Commission goes on
at least once a quarter.
* Establish/review long-term master plan, annual stakeholder action plan, stakeholder

policy for approval.

* dvmailunedefiinismasdiavandefaiuuazsnduddny Aduaann
aannnalaausangfidafiduis

* fisrannuas it uzlaniifinand dysdeiidmFdniiees o.6.0.
Lﬁ'@ﬂ'gﬂw@ﬁﬁmummzmwmi 2.4.0. sl

* Establish operational policies and convey key opinions and issues resulting from
stakeholder participation.

* Consider and make recommendations on issues of importance to the DPO stakeholders

to further summarize the results of the DPO Board of Committee presentation.

W4

O

AIRNNSAILASNATNISIARNLRUSEIA Y (2.4.7.)
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' a4 2
RUINTHVILNEIADY

i UNLIURSATNSURAZ AL
The Authorities

Roles and Responsibilities

Concerned

AMZNSTHAS * Ananlaunguandmanedmiunisidausannugfidaulidaudees a.q.0.
f.4.4. * RansnnuarendAvssiuifinnddysegfidouliduuiees o.4.0.
The DPO Board * Establish policies and goals for the DPO stakeholder engagement
of Committee * Consider and approve issues of importance to the DPO stakeholders.

¥ ° o
5. FURABUATITATNRRITN 5. Operational Procedure

5.1 ﬂﬂ‘s’izqéﬁmuvfﬁmwﬁﬂ 5.1 Identification of stakeholders

5.2 miﬁ?ﬂzﬁﬁﬁuQQﬁNﬁﬁﬁmﬂ@déﬁdquﬁdquLﬁﬂ 5.2 Prioritization of stakeholders

o

5.3 nMasainunun1sidansaniugfidonlfdauda 5.3 Preparation of a stakeholder engagement plan
5.4 N1TFARTHUATIIENIY 5.4 Monitoring and reporting
5.5 mMalawananisidansaniugfidoulisdauds 5.5 Disclosure of stakeholder engagement results

6. ANLNAW NRENT fmqﬂizaeﬁtﬁaqwﬁﬁmm‘% waziiNlseasd

Vision, Mission, Strategic Objectives and Objectives

G 14 dld o/ =y o/ Adld

avy o ¢ WUBIANINHNNTNNHUITZUUNITUEUNITIANTGNR
ANVIFIU e aEANEe IR TR dawHaamnie

VI S I O N An organization that develops good management systems

to build confidence among stakeholders.
1. NUSYRYBAMNNSUANIT AN aa319ANHNIERN UazAama e AT
Aildmlfdonuds

(- 4 P~ *

N uﬁﬂrq Improve management efficiency to build confidence and satisfaction among

stakeholders.

M I S S | O N 2. A3 NAIMNANNUEAY

AN 9NN

HRdowlFduduiaduindeunisiiinemiidiuil

Establish relationships with stakeholders to drive operations towards goals.

vl o)
omotion Organization of Thailand (DPO)




SWNUUS=N 2566 085 ANNUAL REPORT 2023

a o
Uz aIm 1) a5 A LT R dm{faade
a -4 | E
L319 fi! NEATNNS Stakeholder Engagement
. 9) sinnnszuulanasnefigsnssunm s amaiaanddnuds
Strateqic .
Develop a stakeholder management support infrastructure.
Objective (SO) K

/

(HWELWNWNNWQW@T@ wazA My TAWB R A {Faade \

To increase the satisfaction and engagement of stakeholders.

2) Noassgndianai@dnlEdnuds
9/ o e U Ehl
sz aenm

To create a stakeholder database.

GOAL 3) WalinsAmssamsiiamFdmResenndoeiumnnsngm

AAT000 neusilsziiuna Enablers funtasasingfidanlfamude

To ensure that stakeholder management complies with the AA1000
Kstondord, evaluation criteria for stakeholder orientation.

/

/

1) AanszuuuBmnsdanisi RdamFaauis

Develop a stokeholder management system.
<
1N f'-lq No

2) snazAufnenI nguvang
Strqte g y Raise the target group's potential.

3) WENHINAAN DT LAZLS NS

\ Develop products and services /
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7. ATINABINTS ATINATANIY A2TNNIIR WA 7. Needs, Expectations, Concerns and Dependency

NamsﬂszLa?lumwﬁawa?wméﬂdfmfﬁdwLﬁﬂ Evaluation Results of Each Stakeholder Group

l,wi@zﬂ@g'u Analysis of each stakeholder's needs, expectations,
AATTALUTLAUANMNARINTG AINAIANTS URY  and concerns in an interview; listening to opinions from

pnaaavffidauldidaufausiazngs 990015 key stakeholders and clients by collecting opinions from

d1araannAadinlagnisdunieol Suisadnafiu  external agencies; and collecting information from various

ﬂ@dﬂ@jﬂ%ﬁdﬁufﬁﬁiquLﬁﬂLmejNQﬂﬁTﬁﬁ’]ﬁm Trufl  stakeholder voice channels to summarize and prioritize

A1999UTIHAMNAUINANUILNNUNYUDN ARBATY Classified by stakeholder groups into 7 groups and

ﬁ'JU’ifJN‘QLl'm;Il@LL@xﬂTﬁﬂumﬂ@”mﬁmvm\‘mﬁ’ﬁuﬁx‘i Dependency Evaluation Results:

FenvasiiRdolfdauds Tudemnesneg snaguas

dnarsuaanddy Tngsrunnannguiiadonli

dawdty aanidu 7 ngn uazdinanisussfliuaaiy

fawala fail

ngudRaulFsRe SauazAuienala
Stakeholder Groups A Percentage of Dependence

1. gN#An (Customer) 83.10

2. MHINIUNTIAUAUA (Regulation Agency) 50.39

3. AMZNTINNTS B.4.A. ( DPO Board of Committee) 71.00

4. yAan1n4g (Personal) 87.20

5. Aasnav/gA1/garnsanila (Suppliers/Partners/Collaboration) 70.65

6. Viud (Creditor) 70.40

7. ?;mmz%’aﬂu/ﬁ'@maﬁu (Social Community/Mass Media) 83.10

1. gAAY/EFULENS/Aaunuamke/{Suusnas 1. Customers/ Services/ Resellers/ Travelers

FNUia9LeD

s '8 o 1.1 A general customer

1.1 gnddudlaasaly
Capabilities

B ARy - Support the products of the DPO.

- AHUAYHANA2D9 B.6.A.

N Needs

AITHABINTT i .
DL B - Milk products are of good quality and
- NARNUTIUNTAUNING WATIIAN .
. ) reasonable price.
Y G N .
i ¢ - New products specific to the group, such as
= N?\]Wﬂmm‘{TﬁNLQWWZﬂﬂN LW NQHLAN 2 ,
. e i children's groups.
= Nﬁmﬂmﬂwm\mumwmmmi .
- The new product meets the requirements.

vl o)
omotion Organization of Thailand (DPO)
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ATNATANII
a [
= ﬂ‘ixmumiwmLﬂufﬂmfmmm;gm
— AN NSRRI RANISHUSEAVBAIN
WRZIIALGT

ATNNIIR
— NISLARNRRANEEN
- nsidayalinsuion

1.2 AIWNRITAUIY (MT),(TT)

ATTNATNITH
— ANSEAUNTEUINNTTANTINITHL AN

087
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Expectations

- The manufacturing process is in accordance
with the standard.

— Communication channels are efficient and fast.

Concerns
- The clearance is delayed.
- Incomplete information provision.

1.2 Distributor (MT), (TT)

ﬁﬁﬂ’]’?“ﬂqﬂq‘iﬂ?‘uﬂq‘iLL‘EiQ“ﬂ/‘H“EIﬂ\’i B.9.A.

AITHABINTS

o

- ANDUNARAITTIR AN ASIAH
Aoy

~ AnnauazmAuiug WandoTuazAT
ausnlinsauagy 590130 uazsialns
Waasnslaniatunainsdeaauuiimig
NIRRT

ANHATIANI
- aruan iR uan g ineene iy
agent

ATTNNIIR
- [lFsudgauaniiitesne

¥
1.3 éfiuu’%miﬁmmimm’%umﬂﬁmiﬂuu

ATTNAINIT
- AHUARKNITANANINLDY B.A.A.

ANABINTS

- naANs AR WIS LAY NN NS
Ugeansnn

— AuNEN AT RNTIHSAe A
Lﬁﬂmﬁunu WRaaEAVBNINNNTHAR

ATTNATANII
= zild [l =l
- NM5USNSNReg19Eaagn
- g9 NNITRnFAedea1sNUSANEAIN
WAZIINIET

ATTHNIN
— FIANITA I LAZATLENITHITATUNG

o

oy,

Capabilities
- Enhance the process and enhance the DPO
competitiveness.

Needs

- To deliver quality products that meet the
contract.

— Communicate and promote products and
brands in a comprehensive, fast, and
continuous manner to create opportunities
for market share.

Expectations
- Encourage a campaign to increase sales of
agents.

Concerns
- Not get enough discounts.

1.3 A recipient of services for the promotion of
breastfeeding

Capabilities
- Support the operation of the DPO

Needs
- Efficient veterinary and artificial hybrid services
- Innovative recommendations for dairy cow

to reduce costs, increase productivity.

Expectations
- Good professional service
- Communication channels are efficient and fast.

Concerns
- Pharmaceutical prices and service charges are
expensive.

[6)
(@)

AIRNNSAILASNATNISIARNLRUSEIA Y (2.4.7.)
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1.4 éﬂ%ﬂ'ﬁéﬁ%ﬂqiﬁ'ﬂ%ﬁﬂ’i

ATTNAINITD
- aUaYUNNTLENNTANUYIBsAIYDs
0.4,

ANNABINTS
o & A9y & ] A A

— Wi iuunasiasifisnafiinaula
URZESNIBNANHDIIBINWTA AN
WANFANIINETAVIa9igaa [

- dpRansannisiaafisaeeulansg
Life style a891nvinaiigaisiiaqiin
LRZBRIAR

ATTHATANRIS

u mﬁmmum‘iﬂﬂumLm‘vm@mmmuu
AT NN DH AR LA EIEEH
gunanUaende iuERnuasnwgaw

ATTHNIN
- Wwsn5tasinlealada-19

2. MUABHAITUGUR

2.1 NENTMNITARS WRSFIRNITH
AnzNssHANSRlgUIesEiTuia (aas.)

2.2 N9ENTINNEYATURSNNNTO

2.3 AMNNIUANTAMKINTSLATHS LA
NIANUAITE (HFf.)

2.4 f1EnsudsENIe (F.)

2.5 AMENITIHNNISIARNUASHANT HTIUN

ATINAINIT
- ANAUQUANITANHNUYDY B.4.7.

ANABINTS

— pRUANEIHl NN TENTIE &R
uazydae AU FsanEuazag
Uszifu

— HANTANIRINEB9RaAnTLTu
AN NN

- H5TUUNSUAMISUATNIININUAUA
Aqnnshif

1.4 Travel Agent

Capabilities

- Support the tourism service of the DPO

Needs

- Develop the area into an attractive tourist
destination and create a unique identity of
the area to differentiate it from other tourist
destinations.

- To organize tourism activities to meet the
life style of tourists both now and in the

future.

Expectations
- Knowledge of dairy farms and dairy
products, recreational facilities to relax and

promote health, safety in life and property.

Concerns

- Preventive measures against COVID-19

2. Regulation Agency

2.1 Ministry of Finance and State Enterprise
Policy Office (SEPO)

2.2 Ministry of Agriculture and
Cooperatives

2.3 Office of the National Economic and
Social Development Council (NESDC)

2.4 Budget Bureau

2.5 Committee on Dairy Cow and Milk

Products

Capabilities
- Supervise the operation of the DPO

Needs

- Efficient veterinary and artificial hybrid
services

- Innovative recommendations for
breastfeeding to reduce costs, increase

productivity.

Dalry Farmlng Promotion Organization of Thalland (DPO)
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— N5UBMNTTANITHIUNAL [Faeinef
UseRNBNIN

— U39199ANTI99UUTE N0l F e HET AN

— NISVINSIENIRNINNNS RN WazN15TagL
9NABY ATULIU ANATBUIRITINNUA

¥4 ot o 4

- NIPUANUA UAZANENN 1 SIE LA

THsudnasafnaBausas

ATNATANI

~ inupanafdeslaum fannuiung ot
Tnanwnnaideslaus

- Whdesnalatiiunsenannisaas
THmnsuthosng

- Wouszannul@adnofnen

- fimH1eEUL Big Data Wlaysnunnistiays
Tugniawmursugia

- wEsnnIaNsasun1siiuaBnienisin
(FTA)

- nMadnseunlseBaunseean gnies
ATULIIU

ATTHNGIN

— AN 0P LENEI LN EN T
o a @)

— WANFANRRR HTmN TN

3. AENSINNIS B.N.A.

ATHAINASE
4dl YA

- e lhfuaystunisneuauasulaLis
ADIADILNTINAG B.4.A.

AITHABINTS
= @ A ava v A

- fansndindasumsufifintifiuas

a @ v & o [ =

WAAIAITHAATIIETS BT AutianE e
uanNEITlA ussanAfiUsFEaIne AR

— 8.0, R/ NRADIZNTINNTS
TUufiRetesedsuazinnadng (f
ANNLTNNY

- fnaniarniuenid@annlsnng
gNerans wazimung

W4

oy,

089
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- Effective management of raw milk

- manage the budget according to one's goal

- Financial reporting and budget closure are
completed within the specified time frame.

- Area maintenance and delivery of school milk

according to the allocation of rights.

Expectations

- Dairy farmers have a stable and
sustainable dairy farming career.

- Deliver revenue to the Ministry of Finance in
accordance with the target

- Make good use of one's budget

- Develop a Big Data system to integrate
information into economic development.

- prepare for trade liberalization (FTA)

— School milk delivery is on time. That's right,

completely correct.

Concerns
- Failed to meet ministry policy

- Performance is not on target

3. The DPO Board of Committee

Capabilities
- To provide guidelines for responding to
the DPO Board of Committee

Needs

- Be free to perform one's duties and express
one's opinions, either contradictory or
differently, in an atmosphere free from
prejudice

- The DPO takes the policy/committee resolution
seriously and achieves its goals.

- The performance can be achieved according

to strategic policies and goals.

O

AIRNNSAILASNATNISIARNLRUSEIA Y (2.4.7.)
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ATNATANAY

- inumsnafideslans fanmsiueg
feduluandnnsidedanm

~ sindeselElvidunsmnsaanisAa
THmumung

- iz Big Data Wlaysninnistiays
Tugnaimursugia

- wasunZansassunsduaENnenigAn
(FTA)

ATNNIIR
- Ta N1 09aUaNeIlEUNeE g7
ATHEZNTINNNT B.6.A. NEUNNIY
° a 1@
— wanNIIARRINR BT RA NI NN

4. UARING

4.1 UAnnsseaugs (Jauaems,

U

TRNRBIMNIBNTS, §ABRBMIBNTS)

4.2 uAnissEaunas (Mantisae/dinem,

NNILINTS 8, NINHINDY, WNAUINTT 7
4.3 Juineseaudin (Waniiunun,
WNIAINTS 6)
4.4 GUHTRN (5260 1-5)

ATINAINTTD
- AHUARHUATRAUINITANHI YD
0.4,

ANFHBINTS

— AaaENRaUidEannnT N

— AT Fea i

- yiamsagnuinsUFiRnamiiniians
AasURATELAdUA T wazaTUam
Fahuuaziin Inafnflsmnnasnndes
LmzmmGi@lﬁf‘iﬂffum'ﬁﬂﬁﬁ’ﬁmu

- nsRpaNsTiRAUsE AN eEwat

- ANUABANY 913981NY LAY
ANTNLINADNTIA TN

- szuuwmalulad uazwinngsn gaamTuamym

nTUURY
- MNFEENBIANTUNAINEY

(Happy Workplace)

ANNUAL REPORT 2023

Expectations

- Dairy farmers have a sustainable and
sustainable career in dairy cow farming

- The delivering revenue to the Ministry of
Finance as targeted.

- Develop a Big Data system to integrate
information into economic development.

- Prepare for trade liberalization (FTA)

Concerns
- Failed to meet the policies or tasks assigned
by the DPO Board of Committee

- Performance is not on target.

4. Personal

4.1 Senior management (Director,
Deputy Director, Assistant Director)

4.2 Middle management (Chief of
Department/Office, Scholar 8,
Chief of Division, Scholar 7

4.3 Top management (Chief of Section,
Scholar 6)

4.4 Operators (Level 1-5)

Capabilities
- Support and development of the DPO operations

Needs

- Achieve one's goal

- To work with the same goal

— All departments fulfill their responsibilities in
accordance with established responsibilities and
support each other, taking into account
consistency and continuity of operations.

- Good communication is thoroughly effective.

- Safety, Occupational Health and a Good Working
Environment

- The technology systems and innovation support
operations.

- Building a happy organization
(Happy Workplace)
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ATTNATANTY

_ Tustadugn 1 win waeadaRnnsiial
ANEANE W ATITLAIINABINITBY
wiinamuusazede

ATTHNGIN
- Tuslatinans
— FIFANITAARY

5. Adsnau/gAr/ganusania

5.1 ARNS0L (é‘dﬂﬂ@uﬁ,ﬁuuﬁu)

5.2 USHVILBNAY (ﬁdauﬂu%’ﬂqﬁ?%?u
MIHRANTBINN THAUTITH)

5.3 65U41997%

ATTNATNISD

- AHUARKNITANANIULDY B.A.A.

- NNFENTEAUNTLUINNSANEINUTBY
2.4.A.

ANNABINTS

— afiunnsasnsiysela Wusses
panamaUld Ninals:lumiiudan

- andwuuazinsne FlAudinuasns
[ o/ di a
finnalntunisiuindewesugia
Qmmw%ﬁmmﬂm‘%ﬂLmzmmiﬂ’j

- @39pnndinude WU Emnsng e s

ATTHATANIS
- Biflanndmugionnonat g e

ATTHNIR

- nawedszlamlanizngn nsudedu
O
Al windisuiig
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Expectations
— Minimum one-fold bonus and flexible welfare

to meet the needs of employees at each age.

Concerns
- Less bonus

- Less welfare

5. Suppliers/Partners/Collaboration

5.1 Cooperative (transfer of raw milk)

5.2 Private company (delivery of materials
used for manufacturing milk cartons
and flavoring materials)

5.3 Contractor

Capabilities

- Support the operation of the DPO

- An upgrade in the process of operation
of the DPO

Needs

- Transparency, fairness and verification

- Reducing costs and increasing income for
farmers as a mechanism to drive the
economy, quality of life of members and
farmers.

- Strengthen Thai dairy farmers.

Expectations

- There is no conflict of interest.

Concerns

- Individual advantage, unequal competition.
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¥

6. LI 6. Creditors
- . ] )
o o 6.1 Financial creditors
- )
D 6.2 Trade creditors

o Capabilities
- AHUAYUAITANHNIUYEY B.6.A. = Stiport thie-cperation SnJLEe

o Needs
ATITNEABINTT

YA o - The debtor pays the money on schedule.
= Qm&ﬂmm@ummm%umm pay Y
o Expectations
AITNATANRII

I - The debtor pays on time
- Zﬂﬂ‘iﬂﬂ@qﬂL\‘iuﬁl‘NL’]@"l pay

! Vo o -T n ndin:
I T, (O 0 have no outstanding debts
- M998 AN 1495 Rl et
o Concerns
AITNNNIR

- The debtor defaulted on his/her due date
- The debtor did not pay according to the time

S A A °
- ANWHILEINY /ﬂufumumwumm

- gnuiHaneRuldinluamnanfinmun
' o ! @) o ||m|t
- M391g wisdneges Wnsagney

o &y o - The sub-payment is made in installments,
ynldanantiszenniy pay

so the payment period

7. guawdann/Aananau 7. Social Community /Mass Media

7.1. quﬁus@uﬁqﬂ“ﬂqquLL@szqqqu 7.1. Communities around offices and
(5AH 5 NN.) factories, 5 km radius

7.2. HONIRYW 7.2. Mass media
AITNFNINITD Capabilities
- AHUARKNITANANIULDY B.A.A. - Support the operation of the DPO
AINABINTS Needs
- mwm/gqmeiﬂﬁgﬂguﬁ@mﬂﬁwqu - Control/supervise plant operations against

9 U
TilAntTyrnRuanden environmental problems

- uwiilaifeymndiadaaBausineg - To settle complaints
- ﬂﬁuﬂummg‘quﬁ@mwgﬁw Gtuoﬁutﬁu - To encourage and participate in community
- gnasfiiiusylemitudann it activities

- A message useful to society and the

community




swnuUs=NU 2566 093 ANNUAL REPORT 2023

ATHATARII Expectations

= ﬂ%ﬁdd’lusfﬁﬂusfuﬁwﬁu - To create jobs for the community

= ﬂuTuﬁNﬁu\fs\iTﬁ%/UN@ﬂ‘i:wumﬂ - People in the community are not affected by
A19ANHANGITS business operations.

- P1aanTiTeazidsnATUdIn - The message is completely detailed.

- ﬂWQNﬂ’iﬁLﬂu@%\‘l gﬂéﬁm WALVIHIAT - The message is real, accurate and timely.

ATTNTNIN Concerns

- HaNE9IN ﬁq@ﬂ/ﬂz‘ﬁlu TR RO - Factory wastewater/smell pollution

_Tgsugnansiidugia - To receive a false message

8. unnlifn1sfdausaniudidulidonuienas a.4.0.

Action Plans Involve the Stakeholders of the DPO

@ o 2
o g kS
& € 2 & 5 ] 3
2 > g = * Q9 & u
2 5| & E g 8 S 8
3 g E| e & o
LS oy e — 3 QA 3
] c Q & & V| R Y-
uni 1/ lAsans @ g€ T § 90 € 2N ks €S
S o X < X = & o N c ¥ X 2
SOo1 | SO2 . @ = & 9 © [¢) (N &) aE V| W O <€ <
Plan/Project 3 2 §| & B T3 @<E o Lg S
S| 83 §F v TE ¢ %L
HEHEE: & 5 g S
» x <« (o) _é qk.’ &v Q
2 SIS 2 Q. N %
. Q
S 2 =
1. lATINIIRINANHANN UGS
gRaalfdaude v
v’ | (5995ULntutt Enablers) v v v v v
A Stakeholder Relationship Project
(Enablers Criteria Supported)
2. AN AN
SRRl LM
v j . v
Complaint Capacity Enhancement
Project
3. lATINIINL L RVBATNA LI
MU
v v
Dealer Management Advancement
Project
4, LLNumumeﬁﬁuiﬂﬁmm
stakeholder
v v v v v v v
Stakeholder Database Development
Plan
5. WNHABATUTTIANNUEITIN
funguifaulfidasuds
v e R . v v v v v v
Proactive PR Communication Plan with
Stakeholder Groups
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6. lA59n19 Top of Mind Brand
AeansuieasaniasusuLTIs
v The Top of Mind Brand Project v v v v v v
Communicates to Create Brand

Awareness.

7. IAs9N152818AINIaNT ey

AIASTUAZLDNYN
v * v
A Project to Expand Cooperation with
The Public and Private Sectors
8. IATINITWIHINRRST O s AL
a dl ! lﬂl
59N971RBLHe9
v * v

New product Development Projects

and Continuous Businesses

9. ianNganyiaufeBATnANTIN
FITHEIRATHPNNASTNTLINEN
Natural Activity Tourism According to

King's Science

10. gn9rAUNISANTUAUANINISIRA
VDIATILNTINNT
Raise the Good Governance of the

Committee

1. 1A99N158AB NI RNTTHENY
N199AN15A9IH5 (KM Innovation)

v v
Knowledge management innovation
promotion project (KM Innovation)
12. lasannsiaBnasannEynii

v’ | 29An49 (Engagement) v

A Project to Strengthen Corporate Ties

13. NN99ATDINIINDIRTYL

Smart Procurement

e A
Dairy Farming Promotion Organization of Thailand (DPO)
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AATINTINED
1994

Y

Suppliers/Partners/Collaboration
/ﬁ:ﬂuqmru

1

o

LLNiJ\ﬂiJ/Tﬂ‘i\?ﬂﬂ‘i

7

SO1 | SO2

]

1. gNAT
9
Personal
12
AR,

Plan/Project

o/

Customer
U
7. UNUUNIAH,

4. UARINS
11/
6.1
Creditors

2. NHILNTIHAINUAUR

Regulation Agency
3. AHENTINNIT B.4.A.
9

DPO Board of Committee

HAIND

Y

Social Community /Mass Media

58

14. NMFUEHISIANTITBIAIGLETN (HH)
v | TsaBsu v

School Milk Program Management

A

15. WHHITHLEWI9ANIGL9195

A Creditor Management Plan

16. ﬂ’]‘jd\‘lLﬂ%Nﬂ’]‘jLﬁﬂQTﬁuN

The Promotion of dairy cattle

17. sngeAuntSNlansln Smart

Farmer uazsiasamilunsuiiae
v =1 1

NIWLATDAY

To Upgrade the Dairy Farm to Smart

Farmer and to Build a Network of

Nanny Farms

18. Tm\mﬁﬂ’mmWﬂﬁmﬁmmﬂu
ANNIVIAURLUATHN AU AN
YAy v
The Milk Cooperative Development
Project is a Model Cooperative for

the Development of Raw Milk Quality

19. ﬂﬂ'ﬁzﬁummﬁwﬂﬁqmuﬁm
ﬁ'qLLqmz’q’ﬂumwmﬁﬂmmﬁﬁﬂuMﬂ@
(CSR-DIW)

Upgrade Environmental Plant
Standards According to the
International Standard (CSR-DIW)

v" | 20. Eco efficiency v v

RHTELWA W@ﬂﬂ‘iﬁ’?Lﬁl&Tﬂ‘Nﬂ’]‘iﬁﬁ‘ﬁNﬁ 749U 20 Tﬂ‘i\‘lﬂ’?‘iLﬂHTﬂ@l"]NLﬁ’TﬁN’m

Note: The resultant performance of 20 projects is on target.
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CG & CSR DPO Subcommittee Performance Report

p9AnITdIaSNAans AN LIUsEmATne
(8.4.7.) ANAUAIN1TIANNULUATUIITTNIAIUS
=\ = o/ ! = dl
1 2505 9quauiisifeqiundt 61 1 iNaRuaunsrany
UM INIBINT LU M ANLAINTLUTHEUAIBLUATHIN
NANADARLLATNNIGTIY VINUIOUART ( 52N1891 9)
WWigadueirinnisideslaundaiuedniings
wszsrgnuliuninuasnsfiasslanngialing
Tng o.4.0. aimuinusudunine—aunisa s
WUIUFSUAUTlaF e N AR i “unlAamudt 100%
TNANUNMS” wazasenineunuAdATy209 8.4.0.
MFuANSUR AT UAaRIANLATRILIAdEN FauT
wsEgiazesszme O 2566 aulnedenasering
Usziafinnuntinafigalusndeu o.q.a.59n58u
Wuntnaienisduiuasnavdunisaiefidedn
n1sfnnNgeIauineyninaynda I Faqun
25 ansiaaudall dadinutaldaulnauilnaus

= 1 = = .
Wndu lnsenisfinmeashinuniieganingienig
Audanss BIANIUNINTENIINNBATURZENNTOL(H
v ) a 2 & a
N susIA aunefuusRnduiu 25 dne
1 = di /—'&I £§I = 3 v A Y o/
soawstel uasisfnEwnT Zewananiudinalisu
Uszlominielnruiniseainunuda inupsnsgiaes
o A 9/¢d| dg’ a 4

Trnnglafisna [Ffnnnaudnsias

8.6.0. (WgIUTANAALAZI MU NARST D49
wnIng-taunnsa wnidufindelulevesauing 58n
a1agdlafi(fidudauniisTunissmsedsdaadnls

Py pry o/ =4 2 o & oA
Aume lAfuuniagunneniaudousdu daiuie
susaddaadn e lEnseminfananuddnyaes
nsguagensmeasysolufeusesiaenisuilon
unlinndeduiantafulnuasivmmnnisiinsudon
ande Taalfanud Ay dunIzuaunIsnanfaLs
Wsnaaslaundaslfinnsgiusziu GAP iNpasLasH
gua WA A F s wen A g e n AR A [
AANA 959N ARNNYE B.4.A. 1399l
NIMTFIU GMP ANHTINTENIWAIFITUFUNNUA LAY
FTULNITIHEINN [HADININNIATTIUATHAA LA D4
fifmundaiule Fdmamnnasmngeiindslag o.4.0.

< Ay a ' '
LUN%NVIT@N’W]‘iﬂ"IHLLNSN ADNTNDENUHLDH

The Dairy Farming Promotion Organization of
Thailand (DPO) has been operating a full-fledged dairy
business since 1962 to date for more than 61 years in
order to fulfill His Majesty King Bhumibol Adulyadej, The
Great’s determination (Rama IX) regarding the dairy
farming career, which was bestowed on Thai dairy
farmers. The DPO dims to develop the Thai-Denmark
milk brand as the number one brand with 100% raw
milk and no milk powder and recognizes the DPQO's
important role in social and environmental responsibility
as well as the national economy. In 2023, Thais will still
lag behind ASEAN's least-drinking countries. The DPO is
ready to raise awareness and encourage the habit of
drinking Thai milk at 25 liters per person per year,
especially for Thai children to drink healthy milk. In the
past, the Ministry of Agriculture and Cooperatives has
set a goal of encouraging Thais to drink 25 liters more
milk each year. In addition, not only do consumers
benefit from the nutritional benefits of milk, but dairy
farmers also earn more income.

The DPO is a manufacturer and distributor of
Thai-Denmark milk products; milk is number one in Thai
hearts. We are proud to be part of our campaign to
encourage Thai people to drink healthier milk. The
campaign aims to promote the importance of health by
encouraging people to consume more milk for mature
growth and development. The production process on
dairy farms must meet the GAP standard for quality
milk production. All factories meet the GMP standards
set by the Ministry of Public Health and the standard
milk transportation system. Therefore, we are confident
that every carton of milk produced by the DPO is
absolutely standard and of high quality.
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8.48.A. (ARMUITTUURITAWNAFTUAINS
TensuunZeaninannviasldginiu fofindnanmn
n15UANIsFanasd uNAL-1RNs8 ALY AN S
WIBNTDITURUIANINR19N1TETUFAUE AN TN
Taunaastszimanazanden Tugiugasdnaduia
AUEAFINNTINUNIBIU ST ALA U AUT A9
n3BeudAugaarnsan launeeUsIALaZ ST
anBun [F9uiUAm AT NMIANYIRLNNIEITATN
aalddrdnerunsesuaiuayunisiss (anq.)
wazUEEN Bumadiand 41 dainlasentsimun
sruuaIsaRAiufantslauNees a.q.a. 4
TnaEudaudseiugniidunafalausinunsns
gudsausandiuniu annsollaunlaudessiu
Tssa1unBnnanduaiun aaannaiasldguniu
AaiAeiUIn1suazmianeuiidgadasanunsn
vtz lemiuazansduniadenlesgmioyaly
AN98599¥UY Big Data @90 ¥ davumnleuns
gaannsanlanneslsmatiiaanes gyt
wudsthlueuan

a.a.0 EnAAnTassn1aude THud 1.9200
tiufindeyasudeiiuanifuinenans (Zyan MCC)
T PRI E L O GRGEE RN G WTEIRNGE Y
WNEATNTUAZENNTaIlANN (Zyan COOP) THdn5y
avnaoilaunuazgudiuiiunty 2. 5szungudnang
gudayafiufianislaun (Dary Data Center : DCC)
395 ULLAMIEANITHIUNAL (Zyan MSC) \WBT181
mssugarinAndngnazuamnisnanlssann uaz
4. sruuLAnadan1sNsulANNINEATNS (Zyan Dairy)
Winszuugagdnnisnnsnliruineasnslauniunm
Fifunasoiaanineaansiinanndnannsoilaun
wazgndsuunTufuidauadnynann 45 annaol
FININEAINT 3,624 318 InpaaEEHIKINEATNS
Wazuuusnisdantanisulansineasng (Zyan Dairy)

LAY 9139U 1,732 918

W4

w ¥,
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The DPO has developed a real-time milk
information system throughout its supply chain to
enhance the management capabilities of raw milk and
increase farmers' income. It is ready to serve the
leaders of Thailand's learning center for the dairy
industry and ASEAN. As Thailand's leading dairy
industry organization and leader of Thailand's dairy
industry learning center at ASEAN level, together with
the Mahasarakham University research team under the
Thailand Research Fund (TRF), Zyntelligent Company
Limited has established a project to develop the
information system for the dairy business of the DPO.
The project will begin upstream, from dairy farms, raw
milk collection centers, and dairy cooperatives to milk
production facilities and supply chains. Executives and
related agencies will be able to utilize and support the
Big Data database for sustainable development in the
future.

The DPO has already started the project,
namely: 1. the recording system for purchasing milk
from a farmer's farm (Zyan MCC). and the information
system for milk management of farm farmers and
dairy cooperatives (Zyan COOP) are used for dairy
cooperatives and raw milk receiving centers. 2. Dairy
Data Center (DCC) 3.
system (Zyan MSC) for reporting the purchase of

the raw milk management

raw milk into the dairy production process and 4. The
farm management system (Zyan Dairy) is a farm
management system for dairy farmers. There are plans
to promote 45 dairy cooperatives and milk centers in all
regions; 3,624 farmers and 1,732 farmers have already

used the Zyan Dairy system.

O

AIRNNSAILASNATNISIARNLRUSEIA Y (2.4.7.)
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dwsusruuTuiindeyasudminmAuainnasy
inupans szifinssuuiiufinusinasimsfuessannsol
Asudaerninumnsnsiifiuani@ndons o guedusiium
fdandn “grué%’uifmuﬁué’@a%ﬂz” FTUUFAINA1I9H
nnsufiniaasnams LAz AnIn IR DN T Ao
Arsdaunliudinunanandandofiszuuudafian
Tusanungna ldnarufsusanomniidslunsaziu
Tnainuasnsausasinias nsaeaeuuazuf (adayals
gnéiasliinialu 12 #alug szundendnoazdaniiia
ANEAINNITUINITTANIsdayaaNIBnaeIannsol
Thsusavaninsnngto

nMsu3n1suleutengn1su @ (Implement)
faanisinfugquananisiia daainsuRngause
FapnuazAsusndasifiofiiagensaans “wmua
gasmnssalaun 1kaTiafidndr” anifintuldifon
mabsnandiafvasfifaadiasionunans fuszneunis
milagsrunasgiiazioadnladinds uazfinafug
maRmndandaie “Guais Snun desan” Tauo1gn
wazsrmmanliszauassaEanN It eion
yndsznns Safiudyaieinnidnes a.a.a.ynam
Tunisufiandnaldidnsadanassaiussnuasd
AITHTURAYBUAIENITHE1IAUAINIILATHEAS
AauglAUnNMsaE R AmneRIAN aLRaEnen Ty
nsnAnuazRng e (IR AasTunsdsdnTusuinn
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AMMZNTaHNTT B.4.A. (AEAEeTunTud 9
AnizaRNINNITAUgUARaNIsTIRY9Y 2.4.A. (Corporate
Governance: CG) UWATNTUAAYAIMNIURATDUADRIAN
LL@:?@LLQW&@N (Corporate Social Responsibility : CSR)
ieifiunalnuaziuindonsmsion CG/CSR 9auas 7 vinu

et

1. wienasisae Haude UILEIUBHNTINNG

2. WIgBINR 13NBFIIN AYNTINNTT

3. WEAEne USATEgINTl BuNTINNNg

4. WneaYn ﬁuﬁq‘w% AYNTINNTT

5. NEIUILNT B.4.A. DUNTINNT

6. TBIEMILNTT B.A.A. DUNTINNT
UATLAIRNIS

7. Wt guaenig NAI8La214N1S
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The data recording system will record the
amount of raw milk purchased by cooperatives from
milk delivery members at the "Intelligent Raw Milk
Delivery Center." The system will record both milk
supply and milk quality to be calculated for farmers and
alerted to daily deliveries. Farmers can protest, check,
and correct information within 12 hours. This system will
enhance the efficiency of cooperative membership
information management.

Implementation of good corporate governance
and environmental responsibility to advance the “Dairy
Industrial Development for a Better Life" strategy
can be achieved by knowing the unity of related parties,
including  farmers,

entrepreneurs, and government

agencies, to understand and move towards joint
development “Supernatural, Maintaining, Continuing." The
project is a commitment from all DPO employees to
achieve their ethical and responsible responsibilities by
creating economic value along with building social value to
increase production capacity and sustainable income in
the future.

The DPO Board of Committee appointed a
Corporate Governance and Corporate Social Responsibility

Subcommittee to drive CG/CSR policy, consisting of 7

persons.

1. Mr. Podpirach Neamijui Chairman

2. Mr. Ampol Waritthitham Subcommittee
3. Mr. Chartchai Norrasethdhapohn  Subcommittee
4. Mr.Decha Pimpisudhi Subcommittee
5. Director of DPO Subcommittee
6. Deputy Director of DPO Subcommittee

and Secretary

~

. Chief of Administrative Department Assistant Secretary




s10uUs=U 2566

Tnaliauzaynssnnisdugquaianisiia
(Corporate Governance: CG) WALNMITUNANAITNILRAZAL
Giﬂﬁdﬂmm:ﬁlmmmﬁﬂu (Corporate Social Responsibility :
CSR) fignwnantingt fail

1. Amuaulguianisfaduguafianisfifuay
N194189ANT (Corporate Governance: CG) WALNITUAAY
AHSLARTEUAD A ANLAYRILINAEN (Corporate Socidl
Responsibility : CSR)

2. RA1904UNRITUIATINITATIN CG/ICSR UAL
191 (Governance Risk and Compliance: GRC) [##H
AITHABAARDIATNUIUNDIANST NAUNITHILEUDAD
AMYNITNNNG D.5.A.

3. oasnauayn g uAiunns
mnnlaung CG/CSR aenadiugusssn

4. ffugualfinisdaingleanisdaads
CG/CSR uazlriinsmeunsdoyauazfansanlviniineu
warasTtssunanu Ineviari

5. AandUartRunNan13Atilug I unIy
WNHUFURITUATY CG/CSR AU GRC WATIIHINY
ATMZNTINATT B.6.A. BN

6. &T%ﬁum'ﬁﬁ'm ANAAMENTTHNT B.6..
NAUNNY

éﬁwmwgaﬁmmwjumﬂ@mmzwﬂﬁmmﬁﬁ’u
qu@ﬁ@m’iﬁﬁ (Corporate Governance: CG) LALNITUNAN
ANSLARTEUAD A ANLATAILIRAEH (Corporate Social
Responsibility : CSR) fUdisnusiusauifiastdmsdanis
a9dns nelfinseunisuinisuarnisninfuguaianis
i pamAnuazimnanIainAuguaiia tudgiania
ya9dinAnznssun1sulsunesgiainie (ans.)
NFENTNANTARI TIHTINTTUARIAINSURATBUAE

FIANLAZRIWIAREN
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The DPO Corporate Governance and Corporate
Social Responsibility had authorities and responsibilities as

follows:
1. Set the DPO CG/CSR strategic plan.

2. Screen the CG/CSR strategic plan to reach
organizational vision, mission, and value before presenting
it to the DPO Board of Committee.

3. Support the DPO CG/CSR operation plan.

4. Monitor the DPO CG/CSR operation manual
and publicize it to the public.

5. Monitor the DPO CG/CSR operation plan and
report it to the DPO Board of Committee.

6. Other works assigned by the DPO Board of

Committee

The subcommittee determined organization
management under the concept of good governance for
state enterprises from the State Enterprise Policy Office
(SEPO) under the Ministry of Finance and Corporate Social

and Environmental Responsibility.

O

AIRNNSAILASNATNISIARNLRUSEIA Y (2.4.7.)
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AMNSLRAATDUADHIANLARERILIARDNYDY D.§.A.
Social and Environmental Responsibility of the DPO

a.4.a. %A nd Ay un1suanenNSLRRTEUAe FIANLAT AIuIndanKat R adas Tnefinns
Ammdleuns TunssaisBunissiinedndanuazaundon iranadasiunnnsgiu 1SO 26000 Gafiu
umsgiumnaiiiinfisansulaeiallifiuumamisnisuansasnsuAnse o deanuasfanandon o.q.0.
FuiadennisdnfineniiunisuaasansuRareudedianuazdswandanasiaiivssuy Usznaudas
naRfnN1g CSR T 3 A1u THur CSR in Process flifinaanasuRnraudnnia191ung nasuann1saes
asfnadiaeNpggIane T{HnN950989 LE 1SO 9001, GMP, HACCP, CSR-DIW, ISO 14001 uaznnsulfiifinng
s3vre9nTrUunsU TR udiasidsfenanasnuiienafidagamuazdonnlagsan CSR After Process il
msdnasaninennsues o.q.0. Welliunessiuagmdadavinlasnis ehnansnisenasiugmnmein
vaIWiingny auBninEnsnsuargnAndaiugmiididny uay CSR-DIW Continuous TiifunnaWmmIyAaINg

lil o 1 o/ :

Widansantunisdinsansdaadurdsmiuayuianssusiaeg Minsaniugueusoudneedneeeds fnadwsi
aAn9nniurigeunsnuiTssfinansAiunlneaqU s

The DPO has consistently emphasized its commitment to social and environmental responsibility by
establishing a policy to promote social and environmental activities. ISO 26000 is a standard for social and
environmental responsibility that is widely used around the world. The DPO is driving the systematic performance
of its social and environmental responsibilities, including: CSR is implemented in three areas: CSR in Process,
which emphasizes responsibility for working in all organizational processes with certified standards such as
ISO 9001, GMP, HACCP, CSR-DIW, and ISO 14001, and the actual operation of the operational process must take
into account the impact it may have on the community and society as a whole, CSR After Process, which focuses
on allocating resources to support or develop projects, aims to improve the quality of life of employees,
farm members, and customers, which are important communities, and CSR-DIW Continuous, which focuses on
developing human resources to actively participate in promoting or supporting activities with surrounding

communities. The results of the project are as follows:

CSR in Process in Pr
N13ANUNITANRNITIHALNANNIFANY Operational management in accordance with
-2 o o a . .
N9N199A AINLBINANTIINIALIE 6 U5ens six excellent corporate governance standards, which
sznaufng include
1. nanfifoIN 1. Principles of law

2. NANAMITIIN . Principles of Morality

2
3. yanaN U s 3. Principles of Transparency
4. AANNITHEINIIN 4. Principles of Participation
5. NANAMNILRATAL 5. Principles of Responsibility
6

6. NANANTNANAT . Principles of Worth

vl o)

omotion Organization of Thailand (DPO)
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AN A RsURRTBUsa AN unsTUaNNSYIem THuA nsiamIAINENIeNISLENIS
FannafnasnnagIHsineg Mifsndinstigsianes a.a.a. 121 HIASEIMANTUEMITELAMNTN 1SO 9001 (Version
2018) NMTHAMBINTITAIBNIATFIH GMP Codex qum AFTUIUNITHAAVDID. F.A. LRZYARTIINDUYN
N9YLANNNTIINVHILITHATI9 FELAEHENT F5UN1950U989 Naaiaansdsunna Tuszuuiasldaanisnan
fazdsnastagunmansiuilanfoaannsgin HACCP Codex 998NN a2UaHNNTUFMNTIANNTAIUIAADHTEY
’rNﬁﬂ‘iﬁ@mﬂm@ﬂ‘ﬁzwu&i@ﬁdﬂNLL@:ﬁIQLL'Jﬂﬁﬂﬂﬂg\iﬂ’mefmmzﬂﬂﬂuﬂﬂ@dﬁﬂ‘mﬂ"‘[ NILUIUNITYININIDY D.4.7.
FofnloneduanusRasausedanuazAundosfinisraunsisnisin lU§iRuasnnadniuem finng
pavaaEURnAmHLaTNTuE a3 UqenazUauntg fnsmunauieiemuazlsiqnasuaunisatnsiniia
iaaananaznusadianacAsuandensaTy a.a.0,

The approach to social responsibility in the working process is to develop management knowledge by
various standards related to the business of the DPO, such as ISO 9001 (Version 2018), food production by GMP
Codex in every production process of the DPO, which is reviewed in all processes by the certified external audit
agency, an analysis of the harms in the production chain that will sustain consumer health with the HACCP Codex
standard, and the organization’s environmental management processes that will impact society and the
environment of the DPO. The DPQ's social and environmental responsibility policies include implementation
planning, monitoring, and process improvement, as well as continuous review and improvement to reduce social

and environmental impacts around the DPO.

CSR After Process CSR After Process
UNITANAUNITSURAT LA B FIAN LAY In order to take responsibility for society and

ﬁldLL’Jﬂﬁ@mﬁﬁ/\iﬂizuauﬂ"l‘ﬁﬁw’mﬂmmﬁﬂﬁ GIGAG the environment after the corporate process, the DPO
ﬁ’?mﬁﬂﬂﬁﬂﬁm%’uﬁﬂﬁ@u&i@@fdﬂmm:ﬁlx‘umﬂﬁfﬂu applied CSR-DIW Continuous principles to implement
TnelFvimannns2e9n98199993 CSR-DIW Continuous projects with communities around the plant within a
mUszgndlElun1sAnidnnislasenssnegsantu 5-kilometer radius that consist of
PurusaUNaN1swu Usznaudag

o

1. Tnssnandntjayaldirnuannyalalumngs
N@WﬂuLLVIHVI’]\?ZEI/\TWNLL@Z%GLL’JW&@N%L?]W%H
(SROI) 1:0.33
The project to produce fertilize from vermicompost
from cow dung on a farm.

The social return on investment (SROI) that arise

12059

2. Tasenssusunisdminansusulgeiinann
HART TR DA
HARBLUIWIN A AN UAZ AR BN TR AT
(SROI) 1:0.05
The training project for the preparation of soil

improvement substances from deteriorated milk

products.
The social return on investment (SROI) that arise
1:0.05
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3. TnssnnsUgnuzaznenaiesnnsasne
HARBLLTINT A ANUATRININ A XTI AT
(SROI) 1:5.48
The project of cultivating papaya as taught by
my father.

The social return on investment (SROI) that arise
1:5.48

4. TA59n1981170974 2.4.0.011ANANS Tgugenay
HARDULIN N IANLAZ AL AR DHTLAAT Y
(SROI) 1:5.48
The project of dpo central office sharing to
community.

The social return on investment (SROI) that arise
1:5.48

5. TnssnaBentinuasiuyfioefade
HARBULIN N IANLAZ AL AR DHTLAAT Y
(SROI) 1: 0.07
The project of home visits and rehabilitation for
bedridden patients.

The social return on investment (SROI) that arise
1:0.07

R in Mind
8.4.0. 813U WnanAniidn “Juay

a

SuReway denpuReiifinnrn Wennatnsteitioai
3995990181187 9.9.A. F9RAMUIYARFINT LT
AnflanyesniaidufiuRnrausenuasuazfean
o019 FanTsassAnaNavEnfiananansosly
nadaassandausialiluufenssundelasenis
fasrearleniliundenundoguaulaasand

ddty veidunalunienssuazniedien delseau
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AMHENFINTUARAL

A%

102

ANNUAL REPORT 2023

CSR in Mind

The DPO operates under the concept of
"learning and being responsible, delivering value,
improving continuously, and being good governance."
Therefore, the DPO has developed the values of being
responsible for itself and the surrounding society, as
well as creating a volunteer or public mind to spend
time on activities or projects that benefit the
surrounding society or community, both directly and

indirectly, which have been successful in succession.

Dariry‘Fcrming Promotion Organization of Thailand (DPO)
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AMLNIINN1TBIAN1TFIEEHAaNIT IANNWis semATne (.4.0.) AeenindeaanudAgyniarfiifu
quafian1afid Anznaannis a.q.a. TEdmualifinnanunauusanisniafiduguaianisfidaes o.q.0.
Tﬁmmﬂﬁmﬁ’ummgmmﬂ@muﬂﬁawz‘i’ﬂmﬂm Organization for Economic Co-operation and Development
(OECD) 1 2515, dwinemaniznssuuleunesgiamie (8A5.) uazunugnsmansin® Uszidiu 21 nnssafiiu
naEARLAzLsENg ARaL (WA, 2561 - 2580) e HfLAMsuazninandadeifuumanislunisUfimem
it

1. ANENT9NNNS 0.6.0. ffuguatiants i lUgna (Governance Outcome) Al

(1) asnsnusiulFuaziinauaznaunisiidlnadilsionanseuluazezen
(Competitiveness and performance with long-term perspective)

(2) UsznauganestnefiadussanmsndvbuasiinnsuRnreuseiiefuuarifidoulfduis
(Ethical and Responsible business)

(3) ifnuazlumidedsnnuazinuitaannanssnudnausiaRouadox
(Good Corporate Citizenship)

(4) awnsnUsusalinnaliesanisaeuulas (Corporate resilience)

2. AMIENTINNIT B.A.A. KUAMNT wazwineu simdnddnunisinfuguataniafifensdisingm
AnznsHUlaLesgAarAe (9R5.) 9 v ’ntETunsUR TR THun waan 1 unumeesniasy vuan 2
AnBuazAHiTfieniueeiieliu vinan 3 ANENIINNIT B.4.A. NNIA 4 UnuesildaulAdouds
puan 5 ANSIEMLAHTINTaN Mo 6 Naillawediaya saR 7 N19UENNSAINHLAUAZNITATLAN
et MN9M 8 9338T1UTI0 WATIHIA 9 NITRAATHNANIIATWM

3. ABENIINNTG B.6.A. JUEMT uazwinem Ussngiufifanaulaunsnisinduguafianisiia

1 ]
a vaddaa

ABUFITUVNGINIUD B.6.0. TITVITI0 AREAUIIIGIRTRT G an1ar T quatanisTifimua s

4. ABZNTINNTS B.4.A. HANadsanisaiiuntsanddesimd siiushe Aflan nagns uay
UNIIUTTEEAULAZ TEEZE1Y AT RBLNIaREmIATEgRe Taafuaniauazwiine desiuufimenuls
STQHARNGNE T TS

5. Amzngannis o.a.a. Arduliifiszuunisuanisdnnisiialy o.a.n. Tnsussdeaynssans
ATDUARNITILNIUTEN AT ATBUAGNITUILLSIRUNASTAG TS (Core Business Endblers 8 $i1w) 1lsznatisiag
FmAannsTans FEmissu 8,68, A1 CG/CSR Fnnsudmaauidesuazasugunie iy fiunnsisnis
dannsfAdanlfidudauargndn funisimumnaluladfiana dunnsunisuunesd fun1snsaesay
aeli wazdinungnane WarntufirmenIsmiineems meﬁmﬁmmﬁummmuﬁﬁmfmﬁf]ﬁiyﬂﬁ'wﬁﬂumu
anvialrdoiaununz unnadniinen TnsfusmsuazninemugiRemlidalupussuuaznazuamnis
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6. ANKENTIHANT 0.6.0. TAiflszUUAMIImMNNTHD eI nuaLADs ST IsLAnBan e D
suladineuinng waznineulinszminuasiimnddyduniadafiuniamasauazaas 540 s9ama
UFiRnmsnasnesiefinnaainuacaed Ui uastfasduniadaanlandanianseyinlag Afaewmdaud
nnanarlsz e

7. AMTNITNNIT B.6.A. HUTNIT UWASNHNIN UINI159ANITAIENANUINAIINSURATBY
(Accountability) aa1x 115 Ta (Transparency) n151Uf1TAnsd 1989585558 (Ethical Behavior) N15LATSWEID
N@ﬂiﬂﬂ‘ﬁﬁ‘ﬂm@’ﬁﬁf@ufﬁd@uLﬁﬂ (Respect for Stakeholder Interests) n19tANTNNaNHRTIIN (Respect for the
Rule of Law) ﬂ’liLﬂ'IﬁWGi@ﬂ'ﬁﬂf]ﬁ’ﬁmuLLWJVI’NN’mN (Respect for International Norms of Behavior) Lazn1g
LANTWAVIDHY Y (Respect for Human Rights)

8. AMIZNTTHNIT 8.6.A. wazfuinisfasujifanlnedanansssunfuiauaniiuwuuadieia
(Role Model) uinsinemynazsiu santlendneussennidiueedng a31eusegela finaanuyniuuasimussss
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Good Corporate Governance (CG) Policy Announcement of the DPO

DPO Board of Committees, executives, employees, and staff recognize a policy on Good Corporate
Governance (CG) policy, and “Transparent, Fair, and Traceable” management to support anti-corruption
according to Organization for Economic Co-operation and Development (OECD) in 1972, State Enterprise from
State Enterprise Policy Office (SEPO), and National Master Plan (2018 - 2037): Issue 21 on Anti-Corruption and
Misconduct “Zero Tolerance Clean Thailand Policy” by following:

1. The DPO Board of Committees focuses on business outcomes by following:

(1) Gain competitiveness and performance with long-term perspective
(2) Be an ethical and responsible business

(3) Be a good corporate citizenship

(4) Be able to be a corporate resilience

2. The DPO Board of Committees, Directors, Executives, and Employees are leading the way
in overseeing the good corporate governance of the State Enterprise Policy Office. 9 categories are to be used
in the operation: Category 1, Government Role, Category 2, Shareholder Rights and Equality, Category 3,
The DPO Board of Committees, Section 4 Role of Stakeholders, Category 5, Sustainability and Innovation,
Category 6, Information Disclosure, Category 7, Risk Management and Internal Control, Category 8, Ethics and
Category 9, Performance Monitoring.

3. The DPO Board of Committees, executives, and employees follow the policy of good corporate
governance, the business ethics of the DPO ethics, and the best practices set by the Good Corporate
Governance Manual.

4. The DPO Board of Committees focuses on implementing vision, commitments, values, strategies,
and short- and long-term plans to drive economic development. Executives and employees are committed to
achieving their goals.

5. The DPO Board of Committees has a good management system in the district of the DPO.
The government has appointed a subcommittee to cover major work systems, including core business enablers
(8 areas), namely milk business and administrative affairs of the DPO, CG/CSR, internal risk management,
stakeholder and customer management, digital technology development, human capital management, and legal

affairs, to determine the direction of operations, carefully scrutinize important work, and provide

recommendations to the management and staff in accordance with the system and procedures.
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6. The DPO Board of Committees provides a system that supports effective anti-corruption and
corruption to ensure that management and employees recognize and value anti-corruption, implement corruption
measures, and prevent any conflict of interest decisions or actions.

7. The DPO Board of Commitments, executives, and employees manage accountability, transparency,
ethical behavior, respect for stakeholder interests, respect for the rule of law, and respect for international
norms of behavior and human rights.

8. The DPO Board of Committee and executives must adhere to good governance and role models
for employees at all levels, as well as create an organizational atmosphere, motivation, connectivity,
and corporate culture. The Sufficiency Economy Philosophy will be applied to ensure that employees comply with
regulations and laws, along with good governance.

Announced on September 1, 2022

(

omotion Organization of Thailand (DPO)
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Tﬂ‘sm%wmﬁﬂstﬁamsﬁqﬁums@mﬁ@msﬁﬁwm
pANITREENTaNIslANNLKILsEInA ng
Organization Structure for Good Corporate Governance of
the Dairy Farming Promotion Organization of Thailand

aafnnsduasHATnslanswisszmatny (o.5.0.) dmunlassadeesdnsiiontsiifunisgua
Aansfid Uszneudioy aniznsannis o.q.0. fnfiisuRnreulunisdiduguanisdniilmaneesesdng
Wiidulupmngmang deriedu wlaune dnquazasd wazihmungansasdng Tasfinnsusisdonniznasunis
yatapndeanizannssnaifietagRiansantsnfuaniides naunsesiinyauasiiaiauaumns wmndi
Hnustlend fanznssunisnsssmeusimiifiasuniuly a.a.a. 85z00n13A00aNA 8 ufinsnzay
ﬁmﬁﬁﬂLﬁumumwﬁﬂmﬁﬁqﬁuc:]l,mﬁ@mﬁﬁﬁ m‘su%mﬁmwL??v"mLmzﬁm‘sﬂﬁﬂﬁmfmﬂgww szidey

¥ o o

ad |ja ova a o = =1 o & A' A' v o o a v @ Il
PRLNAY TDUHUSNN HEADEITHUAT UTeN1P N3BATENTINEIIBNNUNITATLHINI WIS o.4.0. Diu e
=

fla3uss9n Wawe Tsela sonfedpnusuRnmeusedenn fauanden uaziarswansvesiiialFaauas
289NAE

The Dairy Farming Promotion Organization of Thailand (DPO) defines the structure of the organization
for good corporate governance as follows: the DPO Board of Committee is responsible for overseeing
the organization’s operations in accordance with laws, regulations, policies, objectives and goals. A subcommittee
has been appointed to assist in determining specific information and recommendations. The Audit Committee is
responsible for ensuring proper internal control, good corporate governance, risk management and compliance
with laws, regulations, operating procedures, cabinet resolutions, announcements or instructions related to

the operation of the DPO in an ethical manner, disclosure, transparency and accountability. To contribute to

the environmental society and respect the rights of all stakeholders.

W4

o

O

AIRNNSAILASNATNISIARNLRUSEIA Y (2.4.7.)
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WHAENUAITLGUA
NTENTIUNEATUAZANATN (NT2NTI0TTafR)
NIENTNMIAT (HTaiu)

Regulatory Agency
Ministry of Agriculture and Cooperatives (Ministry of Affiliation)

Ministry of Finance (Shareholder)

AHZNTTHNTT B.A.0.

The Board of Committee

- AEAYNTINASINTLALAR MR (CG)
WATMILARIATHTLRAYa LA FIANLAZ AL IAAAN(CSR) A.A.A.
(DPO CG & CSR Subcommittee)

- AMZAYNTTHANTUIINTIY BAA.

(DPO Administrative Subcommittee)

- AnzaynasHnsiaImA LR A .40,

(DPO Technology Development Subcommittee)

- AMZAYNTTHNITAMNITLTAITUNYS D80

ATHENTIHNTIATIFADL B.5.A.
DPO Audit Committee

(DPO Human Capital Management Subcommittee)

- ﬂmxﬂ‘lﬂﬂ??uﬂ‘liﬁ?uﬂﬂﬁ}nﬂ A

(DPO Law Subcommittee)

= ﬂmzﬂL_lﬂTTNﬂ"li'U%HWTﬂ']'ﬂ-ll.ﬁ‘il\mﬂtﬂ'luﬂﬂﬂ'lﬂ‘tu a.d.a.

-

(DPO Risk Management and Internal Control Subcommittee)
- ADEAYNITHNITATUTTNS AN B.8.A.

@30 Dairy Farming Promotion Subcommittee) j

Hensreaaunielu HEuIBNTT BAA.

Internal Audit Department

Director of DPO J

I

FAHEIHILNT DA,

(Weiffemdsd 1whauns)
Deputy Director of DPO
(Mr. Chainarong Pao-in)

Hgd e

Administrative Department

Fhetinyduaszniside
Accounting and Finance Department
|

HaWaRuazuanIg
Procurement and Services

Department

thenalulafiuasfisia

Digital Technology Department

Hanefdmiens a.aa.
(meanlse sEAnyR)
Assistant Director of DPO
(Dr. Therdchai Raleukmoon)

fhenlennauazemasans

Policy and Strategy Department

fheminennsyaaa

Human Resources Department

HIEn1TRRIALAZ AT AE

Marketing and Sales Department

NBILAUIUNTTATENTTIHANT

TrusuasnERSioTiun

Subdivision of Milk Board Secretary

v

|
Haaeddnnems aaa.
(Welss Taegad)
Assistant Director of DPO
(Mr. Peera Chairut)

FgENATHI TR AN

Dairy Extension Department

peddeuasinnnnisaadaun
Dairy Research and Development

Department

s g ndaunugmg
Agro-Tourism

Department

Dairy‘Fcrming Promotion Organization of Thailand (DPO)

AN AAA AANAN
DPO Central Office
[ |
AN B.AA. MALE
DPO Southern Office
T
AN D.AA.
mMaaz Tuaanidaawniia
DPO North-Eastern Office
T
AN B.AA.
aAmtanauds
DPO Lower Northern Office
|
AN D.AA.
mAvianauu
DPO Upper Northern Office
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Corporate Social Responsibility (CSR) for Sustainable Development
Goals Policy Announcement of the DPO

The board of the Dairy Farming Promotion Organization of Thailand (DPO) to demonstrating its
commitment to the Corporate Social Responsibility (CSR in process &amp; CSR after process) in accordance with
ISO 26000 guidelines and to the UN Global Compact for sustainable development Goals (SDGs) are therefore
designated as executives and employees of the DPO, all of them were based on the philosophy of sufficiency

economy and BCG Model by creating participation among internal and external stakeholders in accordance with

the National Milk Policy and the slogan “DPQ’s Love Milk, Love Farm to ‘continue-maintain-integrate’ dairy

farming occupation initiated by His Majesty King Bhumibol Adulyadej The Great (King Rama [X)” and reported
operating results with GRI Standard is as follows:

1. Organizational governance, business development, integrity, anti-corruption, and all forms of
bribery—the DPO operates in a transparent and auditable manner and follows good regulatory standards and a
sufficient economic philosophy. People and society, trading partners, customers, competitors, creditors,
government agencies, and stakeholders in a fair manner. Free trade competition to avoid monopolies and
operations that could cause conflicts of interest and infringement of intellectual property as well as sustainable
social responsibility.

2. Human rights recognize the importance of respecting the human rights of all individuals by treating
everyone equally, without discrimination, supporting and promoting human rights, and avoiding abuse of human
rights.

3. Labor practices by treating employees within the organization fairly and responsibly, according to the
rights that employees should enjoy in accordance with laws and ethical principles, through responsible labor
practices.

4. The environment is committed to sustainable businesses based on environmental responsibility,
recognizing and prioritizing reducing the environmental impact of the dairy and services industries. And reduce
the use of limited natural resources, contribute to solving problems, promote efficient management, and protect
ecosystems and biodiversity.

5. Fair Operating Practices by the DPO In addition, all stakeholders, including employees or external
stakeholders, have been given priority to ensure that their basic needs are protected and well maintained in
accordance with the regulatory requirements. In addition, the related parties have not committed any acts that
violate the rights of the stakeholders, which are damaged by infringement.

6. Consumer issues by developing products and providing services that are responsible for consumers.

7. Community involvement and development by developing and promoting important communities of

the DPO have strengthened the economic, social, and cultural aspects by establishing guidelines for communities

to participate in the work with the DPO.
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In order to meet its vision and commitment, the organization must operate the dairy industry in a
sustainable manner by affecting the economy, society, environment, culture, and health.

1. Develop Production and Service

Production: The DPO will continue to promote and enhance the premium quality of milk for Thai
society. The company will continue to develop research and innovation in high—quality milk production by
maintaining a balance between human and mechanical resources that bring modernity to the Thai people’s
cost-effective waste reduction, waste production process, wastewater bath processes developed and improved
to meet industry-standard safety standards, and confidence in the milk production process for sustainable value.

Service: Open the minds of employees and customers and provide knowledge on the management
system, milk production, and quality of milk production. The new generation of transportation management
emphasizes speed and thoroughness through IT activities developed in the DPO Application and the DPO Call
Center, which will enhance value chain efficiency to create a pleasant experience for subscribers and develop a
concrete numerical measurement index to keep pace with current corporate adjustments.

2. Strengthen the spirit, skills, and abilities of the DPO employees. the CSR-DIW campaign
was launched to promote CSR New Model understanding and value recognition throughout the dairy industry,
upstream, middle stream, and downstream industries.

3. Apply the organization's expertise, develop the quality of milk production and marketing
cycles, and manage the risk of water reserves to avoid water shortages caused by global climate change.

4. Develop the governance process, capacity structure, and innovation; promote sustainable
development from CSR activities to Sustainable Development (SD); establish SD networks among the participants
of the DPO; both internal and external organizations, government, private sector, and civil society sectors will be
in a new balance.

5. Promote the circulating economy of the milk industry to be widely used. Circular
Economy: equipment used in milk consumption, dairy shops, and 7R activities reduces greenhouse gas
emissions and eliminates PM 2.5 Wastewater treatment, including the use of milk lost from the production
process or packaging after drinking and recycling, such as producing green roof alcohol fertilizer to preserve

biodiversity, soil, water, plant species, and animals.

Announced on September 1, 2022
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Organization Structure for Corporate Social Responsibility of
the Dairy Farming Promotion Organization of Thailand

avdnrsdaiadafanislaunuistszimalng (a.a.a.) dinualaseadisasdnsiionisuans
AsURRTEUsaRIANLATRILIRdaN (CSR) Usznaudian Aninsannts a.a.a. SntifisuRnautuniadadiu
guan1saiinauasesdns iiinlusangrung Jaedu wlaune dnquszasd uaziimuneuesnadng
Taefinnsusisdonniznsssnisgadasvinnnionnssunisifiedisfiensanlssiuanizdasndunsasiaya
uazdioiauauny uameiiiulesToml Sanasuniansaasauimiiiaeuni a.qa.a. fszuunisasuns
aetufinsnzan Sn1sAniusuaandnnisfiduguaianisfis nisudnisanadenazfinisufia
msngnang seifley darlAy ABUFTRNL uRAnEdganed Ustnia wiaAdiiAaadastuniafinm
199 0.5.0. Wiiuladfiadesssn Dawme Tudela sondefinnasuRaraudadoan Ruuandan wazianem
AnBossfidmfidniieramnidie

The Dairy Farming Promotion Organization of Thailand (DPO) defines the structure of the organization
for corporate social responsibility as follows: the DPO Board of Committee is responsible for overseeing the
organization’s operations in accordance with laws, regulations, policies, objectives and goals. A subcommittee
has been appointed to assist in determining specific information and recommendations. The Audit Committee is
responsible for ensuring proper internal control, good corporate governance, risk management and compliance
with laws, regulations, operating procedures, cabinet resolutions, announcements or instructions related to the

operation of the DPO in an ethical manner, disclosure, transparency and accountability. To contribute to the

environmental society and respect the rights of all stakeholders.
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WHIENTATUAUA
NTENTIINEATLAZANNTTE (ﬂi!'ﬂiﬂ\ll‘a"lﬁ\lﬁﬂ]
NTENTHNTTARS (HTaM)

Regulatory Agency
Ministry of Agriculture and Cooperatives (Ministry of Affiliation)
Ministry of Finance (Shareholder)

ATENTTHNNT DA,

The Board of Committee

- ApizayNssUNSANTURUARANSTA (CG)
LazmELARIA SRR AR AR ILA A LIARE(CSR) 2.AA.
(DPQO CG & CSR Subcommittee)

- ATNZAYNTTHATTUTNITIM BAA.

(DPQ Administrative Subcommittee)

- AnzaynssumsmmalulagRTTE a.q0.

(DPO Technology Development Subcommittee)
AURENTTHNTITATITADU .8.A.

DPQ Audit Committee

- AMEANTTUATTATHATUSATUEYIE B8R,

W

(DPO Human Capital Management Subcommittee)

= ﬂmxﬂun??ﬂﬂ'ﬁﬁ?uﬂﬂ“ﬂ'lﬂ AR,

(DPO Law Subcommittee)

= ﬁmsﬂﬂﬂ??ﬂﬂ’ﬁ'IJ%'VI’l?ﬂ’l"erﬁ‘H-ﬂlLﬂzﬁ'}ﬂF}Nﬂ’lEITlnI AdA.
(DPQ Risk Management and Internal Control Subcommittee)
- AnzaynITHATSAA I lANN 280,

(DPO Dairy Farming Promotion Subcommittee)
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Internal Audit Department Director of DPO | l
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AN 2AA. ANANAT
DPO Central Office

SBEEUIENS DAA.
(WeemTad ihduns)
Deputy Director of DPO
(Mr. Chainarong Pao-in)

Haafdmiens a.a.a.
(nefisz Tregard)
Assistant Director of DPO

(Mr. Peera Chairut)
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Assistant Director of DPO
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theiaquazunis then1smataLagnsang
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<
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Dariry‘Fcrming Promotion Organization of Thciland (DPO)
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Integrity and Transparency Assessment (ITA)
in State Enterprise Performance in Fiscal Year 2023

avAnsaaBNfianslannwisUssmalng (8.4.0.) EnapzuuunsUssdugmossauazanllsla
TunnsAfinemassmisasniasglsrdntioutsrnnos w.a. 2566 agfl 94.09 Azuun FemasLn ol
mstlazfin fansdneguasiuno Tnefsessdennanzuiunisssfuuendueo i il

The Dairy Farming Promotion Organization of Thailand (DPO)’s annual Integrity and Transparency

Assessment for state enterprise performance 2023’s score is 94.09 which is in a pass as mentioned in

the criteria:
At seRasdl AZUI
Order List Score

n191B91UN19Y93R

1. _ . 100.00
Preventing Corruption
nsamedaya

2. . 100.00
Disclosure
ATURURANNT

3. 95.06
Performance
A5 ENNe

4. . 93.55
Authority

AT NSNS RUIBITIANNS

B 91.44
Use of Government Property

AT IULS TN

6. 90.98
Budget Usage

maufilaligyninieyasn

7. i ) 89.86
Anti-Corruption

@mmwm‘sﬁmﬁumu

8. ‘ ) 89.85
Operation Quality
A19U5UU59N19119u

9. . 87.71
Functional Improvement
Uz ABNINNTRDaNS

10. 86.83

Communication Efficiency
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ovAimsdviasuiiomsipuuirous:inAlng (0.8.n.)
Dairy Farming Promotion Organization of Thailand (DPO)

Tasunaiuumsus:tugcusssulia:rowlusolavooniosnumass (ITA) Us510 2566
Nna@unvuaninssunmstovnuna:usuUswmsnosantosa (U.U.i.)
Assessment (ITA) in 2023
.ommission (NACC)

e ——
| 6udu 3 on 4
3" out of 4
KUSEDUSTIAHNDADNQ
ns:NsovINuasIa:annscd

state enferprise agenciesunder the
Ministry of Agriculture and Cooperatives |

eudu 7 »n 22
7" out of 22

RUSBUADLNO
NS:NSovINUASIa:anNsSnU
on The Poss |eve| stafe agencies under the Ministry

of Agriculture and Cooperatives

DINNDHUQ 8,323 KUEDUUODSY SUGU 29 910 51

| o out of 8,323 government agencies 29" out of 51
HU2EIUSDIAHND

stafe enterprises

WIS 0lSINOV eV 6.0
Mr. Somporr Sriruarg Director of PPO
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FILNIUNNNITHRYDY D.9.A.
DPO Financial Report

ﬂ@ﬂsﬁmmmemsﬁu Hevuiszanes 2561 - 2566
Finance Summary Fiscal Year 2018 — 2023

FMUVN9N153 (s Tudt 30 uenew 2566) | 1 2561 1l 2562 1l 2563 1l 2564 12565 | 1 2566*

Financial Status (as of September 30, 2023) | Year 2018 | Year 2019 | Year 2020 | Year 2021 | Year 2022 | Year 2023

AN (§11uN)

4,014.43 4,232.35 4,153.56 454536 4,376.98 4,218.83
Assets (Million Baht)
51806 (F1un)

9,639.46 10,116.21 9,652.25 9,725.60 8,792.27 6,998.49
Revenues (Million Baht)
51898 (§1uIN)

9,401.60 9,928.24 9,642.97 9,836.30 8,787.02 7,264.94
Expenditures (Million Baht)

A lsaNs (Frun)
° 231.86 187.97 9.28 -110.70 5.25 -266.45
Net profits (Million Baht)
Sulua (§11uN)
34.92 34.92 1.40 0.00 0.00 0.00
Bonus (Million Baht)

WNNILIAR © * SUNTSRLT 2566 A1HNIUNTTASITRRLHLAK (F09.) Bnsaarauusssusasiauiasuia
Note : * The 2023 financial statement has been approved by the State Audit Office of the Kingdom of Thailand (SOA)

AFUSIEITHN NN Tulszaen 2561 - 2566
Finance Summary Fiscal Year 2018 — 2023

BRTIHIRNNNITNY 1 2561 1 2562 1l 2563 1 2564 1l 2565 1l 2566*

Financial Ratio Year 2018 | Year 2019 | Year 2020 | Year 2021 | Year 2022 | Year 2023

s [ s e a ' ds, =3 1]
’ﬂﬁlﬁ’]ﬂ’JuﬁuWﬁWHWE;I%AL’JEIHG’I’EIVIH%RWHHL'JHN (w11)

1.40 1.39 1.37 1.23 1.21 0.99
Current Assets to Current Liabilities Ratio (times)
A AN INAaRUNINT N (19
() 0.73 0.72 0.71 0.77 0.76 0.81
Total Liabilities to Total Asset Ratio (times)
I RTINANBLUNHABINT (SHVBAaRUNSNE SN (Saaas
Qe 7 TS FERINTNGSON (sBRE] 5.78 4.44 022  -244 012  -6.32
Return on Net Profits to Total Assets Ratio (percent)
T RSINANBLUINYBINT saNEaasuls (Sauas
PATIHARBLUMITEIMISAMEAasHih (30Ha) 2.41 1.86 0.10 ~1.14 0.06 -3.81
Return on Net Profits to Total Revenue Ratio (percent)
A RTINANBLUNNABINT sFVBAasanue (Saaa
IATHAROULIIREILgERorm Y (ELaz) 2.42 1.87 0.10 ~1.14 0.06 -3.83
Return on Net Profits to Total Revenue Ratio (percent)
ans1seanunase G (Saua
(vauas) 9758 9814 9990 10114  99.94  103.81

Expenditures to Revenues Ratio (percent)
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N5 R{UY 2561-2566
Financial Status 2018 — 2023

FIHENMSRN (94 Tt 30 uenew 2566) | T 2561 1l 2562 1l 2563 1l 2564 1 2565 1l 2566*

Financial Status (as of September 30, 2023) | Year 2018 Year 2019 Year 2020 Year 2021 Year 2022 Year 2023

Kunsng

4,014.43 4,232.35 4,153.56 4,545.36 4,376.98 4,218.83
Assets
witaw

2,938.23 3,049.49 2,965.82 3,490.26 3,320.40 3,428.69
Liabilities
N
C“ ol 1,076.20 1,182.86 1,187.74 1,055.09 1,056.59 790.14
apita

waUsznaunisil 2561 - 2566
Business Turnover 2018 — 2023

walsznaunisll 2563-2566 1 2561 1 2562 1 2563 1l 2564 1 2565 1 2566*
Business Turnover 2020-2023 Year 2018 | Year 2019 | Year 2020 | Year 2021 | Year 2022 | Year 2023
55
9,639.46 10,116.21 9,652.25 9,725.60 8,792.27 6,998.49
Revenues
5781978

9,407.60 9,928.24 9,642.97 9,836.30 8,787.02 7,264.94

Expenditures

flsanmsaineenawinaniansan
sreanefalgytuaraamdesasianisieniiiad
528.98 703.93 457.74 320.95 352.06 269.50

Earnings Before Interest Tax Depreciation and
Amortization (EBITDA)

finlsqn
Net Profits

231.86 187.97 9.28 -110.70 5.25 -266.45

NHIBAR : * SUNTTIRKT 2566 AHNIHNITATITRUUNRAY (FR9.) Thnsaanauuazsusasdsusasnin
Note : * The 2023 financial statement has been approved by the State Audit Office of the Kingdom of Thailand (SOA)
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AATIERIUNITRRLSEeT] 2566 2BIBIANISEIFINAINIS IARNLAILSEINA MY
(BRY HAY. SUTDY)

NTI5ILASIEINANTITATNRUITN

HAN1IAANIIN 52411 2566 auAnnsauaEHAenIslANNwissEmATng fsqeTdsan
6,998.49 &nun lagdantngiinsieliannissimtignAndusing 991au 6,950.26 &1UUW
uazaeTiau dauou 48.25 dauuan fArlisnasan 7,264.94 Fauuan Tnadoulng)ifiudunuais
41491 6,037.57 U AnTEI1pdandaasHianaslaun 201.77 &1uuam uazAnlEanalunisunouas
139115 91191 964.89 UM B.4.A. HHATIAYHAINZUT 2566 (266.45) LW BIAYIANEUIANT
2565 9119 (271.70) &1nun ilesananizirsugiafidiaseranda dndsdovasiuilandsnstiosinti
ANHANNNTININNTINe  Apudnsdufiunialienndiuinissnaudy dusduidindes uazdngaulily
naHARRN1SUFUI AT gean in TR A1 sARd oo gaNanIaA s i siaszal 2566
a.4.0.8318lH91nN19278 41491 6,950.26 H1uum fuyuene 41491 6,037.57 A1uum fi1le9n
MeALingania 912.69 &1mum flsanadanntl 2565 41uan 579.02 &wum Tng o.6.a. fausiaunded
uaaeTiaUnTgi33 99m9u 989.70 Fuuan SAunwaan a4 Uil 30 Auanew 2566 99U 4,218.83
WU AARIAIN TUT B0 e 2565 99193 158.16 U nilausan o il 30 fusnau 2566
f9man 3,428.69 E1HUN WANTHAIN TuA 50 Muenem 2565 FaHan 108.29 &1HUN danDIY o4 T
30 g 2566 149U 790.14 FULM AARIIINTUT 30 Auenen 2565 91uaU 266.45 F L

D De

NM5AATIERBASIHIRNTINTFIIN

2566 2565
1815 . . o .
WAI AR9.5U589 NRI H99.5U589

1. SRFIEIURUAYUAEYE (117) 0.99 1.21
2. HilANTIHABANINE SN (1i7) 0.81 0.76
5. ANHAIHNIA HNNEN5EE (1917) 0.53 0.76
4. fnlsgmBsasna [Rlunnsmiine (%) (3.81) 0.06
5. finlagBsdasaueeu (%) (33.72) 0.50
6. M lagBsaRusngaan (%) (6.32) 0.12

ATHATTNIATIZATRIIRIN NIRRT ULS NI 2566 8.4.7. Saniwadadsingntl 2565
a ﬁ’ a ,c§' & v P = o A I o | o o a i
Tos a.4.0. SvfiauAnduantiesdafeuduiines douluninsanaesnii (saas1a (8 n1aaHuee 8934989

MW UATRUNINgsnil lafeuiul 2565 udanudn Aensndaniiannditnau
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Analysis of the Dairy Farming Promotion Organization of Thailand’s
2023 Annual Financial Statements has been approved by
the State Audit Office of the Kingdom of Thailand (SOA)

The Performance Analysis

The Dairy Farming Promotion Organization of Thailand's total revenue for the year 2023 is
6,998.49 million baht, mainly from sales of dairy products of 6,950.26 million baht and other income of 48.23
million baht, with total expenses of 7,264.94 million baht. Most of the sales cost was 6,037.57 million baht,
201.77 million baht for milk product promotion, and 964.89 million baht for sales and administrative expenses.
The DPO recorded a loss of 266.45 million baht for the year 2023 and an increase of 271.70 million baht for the
year 2022 due to the economic slowdown. Low consumer purchasing power has made sales performance
difficult, coupled with low raw milk and higher raw material prices, resulting in a high unit cost of production and
business performance for 2023. The DPQO’s sales revenue of 6,950.26 million baht, cost of sales of 6,037.57
million baht, operating profit of 912.69 million baht, and decreasing profit of 579.02 million baht from 2022. The
DPO has the balance presented in the financial statements of 989.70 million baht, and the total assets as of
September 30, 2023 were 4,218.83 million baht, a decrease of 158.16 million baht from September 30, 2022,
and 3,428.69 million baht of total liabilities as of September 30, 2023, an increase of 108.29 million baht from
September 30, 2022, and the capital as of September 30, 2023 was 790.14 million baht, a decrease of
266.45 million baht from September 30, 2022.

The Analysis of Financial Ratios

2023 2022

Lists Approved Approved

by the SOA by the SOA
1. Current Assets Ratio (times) 0.99 1.21
2. Total Liabilities to Total Asset Ratio (times) 0.81 0.76
3. Affordability (times) 0.53 0.76
4. The Net Profit to Operating Income (%) (3.87) 0.06
5. The Net Profit Per Share of the Capital (%) (33.72) 0.50
6. The Net Profit Per Total Asset (%) (6.32) 0.12

According to the financial ratio analysis table for fiscal year 2023, the DPO has lower liquidity than
in 2022. The DPO's debt increased slightly from the previous year. Overall, the profit to operating income,

capital, and total assets ratio was lower than the previous year.
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Report of the Board of Committees’ Responsibilities for Financial Reports

ANIZNTTHNNTBIANITFNEENAaNs ANt szmaing (8.4.0.) WingSuRnreusiasnzm
n19n3iu Tnaladadulidainsunia@uiidullaiusinsgiunissesumienisidu fnnsdamsdoya
dAryadraizane lumsnamaUszneuIun1s iy ST A HINN13A999 5098991 ASN9IHNITATI9E9
WNWAN (899.)

AMZNTTNNITBIANITRIEBNAINT I AN WAsUszAne (a.6.0.) [HuAIRIADIZNTIHATS
AINEBVIDY B.6.0. T9lznoURIENIINNITINERSY Lﬁﬂﬁﬂﬁ’u2}LL@Tﬁmimwmumﬁmummﬂmm
33 maruauane ulifsransnmuarainaaiuladnEfinisiuinieyaneinignsios asudan
ataifleane iuan wastiasiubiliannsyesmdanisdifiunisinming

avAnsaaENianslaunwisUssmalng (8.8.0.) SA01aifindn sUN19EWYEY 2.4.0.48R9F WL
19K HAN13ATINN warmaRsuuU s uaauesuLanssLaRuang s uasz AR RMAN NS
o Ade @ o
tieyBsuseeiniludn

The Board of Committee of the Dairy Farming Promotion Organization of Thailand (DPO) is
responsible for the financial statements. The financial statements that comply with the financial reporting
standards have been sufficiently disclosed in the financial statements and have been certified by State Audit
Office of the Kingdom of Thailand (SOA).

The Board of Committee of the Dairy Farming Promotion Organization of Thailand (DPO) has
appointed an DPO Audit Committee consisting of independent committees to oversee the audit of financial

statements, internal control and ensure adequate accounting records, timely and prevent irreqularities.

The Dairy Farming Promotion Organization of Thailand (DPO) has the opinion that the DPO's

financial statements show the financial status, performance, and changes in capital and cash flow in substance in

+

WILFHNS ASLHDI

accordance with generally accepted accounting principles.

AEHI8n1s B.4.A.
Mr. Somporn Srimuang
Director of the DPO

= v o a ' 2 A o o a ' awva 2 AV

VNG : NTHANNTTHNSIFINMRA NFRsanea il asananenssunssgismialianaufusininnl

(AaznssuN1ssgIamiainsuasAdsznay) iudnsgegauasigismianiasnuinmsiudmsgegn
2BITFAINMAIRIUIN

vl o)

omotion Organization of Thailand (DPO)
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o Sufl 30 Auweu 2566

i : ym
NUEA) 2566 2565
Auniwe
funindmpuideou

Ruanuazsenisiiisurintuen 7.1 170,861,287.28 192,368,478.20
grmiinnsdn 7.2 895,775,523.36 1,556,033,285.10
gnviisy 73 12,748,965.53 13,225,261.70
Auraavde 7.4 989,702,061.52 1,088,369,965.01
Tannande ol 47,902,331.39 51,798,585.12
dumindmpuiIoudy 7.6 4,465,418.54 7.381,227.88
sudunindvyuiiey 2,121,455,587.62 2,909,176,803.01

Bunindlavaudou
fifu ormsuazaunsal 7.7 670,718,073.33 745,029,037.57
Auningdndnsly 7.8 1,398,448,610.99 691,678,189.42
Auvindlaiiiianu 7.9 3,936,162.29 6,664,484.89
Uadninunie 7.10 22,686,280.00 22,915,690.00
Auniwdluvuioudy 7.11 1,581,095.45 1,519,462,55
suBunindlaianisu 2097.370.222.06  1.467,806,864.43
TdumIng 421882580068 437698366744
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Organization Activities

AdsqBoySiaunszermm humaasirnafl 10 / The Royal Cup of King Rama 10

Fuft 19 Fuanan 2565 o.4.0. HARE
H1Y 1By HENTTININUIBINTZLNANLAY
NIZUTHUNTINTHBURAGAUNT 19119897
a9n90s wazaBndndnatsia Sanal 10 ? : ‘
‘mﬁaTﬂuumﬂﬁmLL‘jﬂymf—ﬁsJ \iu 28 iy , i iramiiria I

DANSK - THAILANDSK
KV/EGLANDBRUG

WAou (Funandn) iaduissAngiui
WANATINTZUTHRNIANH D] 4 VLI
81715 1962 B.4.0. B.HINWAN 9.892Y3
On December 19, 2022, the DPO
held the royal cup invitation ceremony of
His Majesty King Rama Vajiralongkorn
Phra Vgjiraklao Chao Yu Hua, King Rama
10, for the first prize of milk, not more than
28 months (productivity), to be enshrined
at the dltar in front of His Majesty the

King’s emblem at the building of Muak Lek

District, Saraburi Province.

ftvinygyasussu 611 adaulansilna-iausnda / 61 Anniversary of Thal-Denmark Dalry Farm

Asvinyiuianifalaunine -iaunnsa Gensefudud
16 una1AN 2566 iaifiunistions anfnszuningounsaaues
Tunansdrniadl 9 wazaosinadusnaduasdnsuazAansas
Ugninsasisuazdndatngny ileaoiadunazarsnaaud
WIZUIMAHATNTZUS NN BURAS AUNTHNI9T 918907
wazagaindndnagia mansdaniad 10 uazafansniibgn
TN NINTNFINITTINTAUTIBYATY FUINUTHINYNTS

The birthday merit ceremony of Thai-Denmark dairy farm,

which falls on January 16, 2023, is to humbly remember
His Majesty the King Bhumibol Adulyadej, The Great (Rama XI),
and the good of the organization and activities to plant a yellow
star tree and wishing tree as a charity for His Majesty King
Vajiralongkorn (Rama X) and Her Royal Highness Princess Maha
Chakri Sirindhorn.



$10MUUS=IU 2566 132 ANNUAL REPORT 2023

Adanufimssngusiiafsednil 2566 / Kathin Unification Ceremony in 2023

uit 18 WOBAIAN 2566 2.4.A. ANDTANEHINTENTUR1TARA
Ugza1 2566 o qmmuﬁﬂﬂuﬂ@ 9.14A557%847 Inefl wazUanAnadey
a9ty Lﬂmmmmmmmuﬁﬂ@mﬂ LLmﬂ"mTumumwmmmw
| N’]Nﬂﬂﬂ‘iJV"l‘U 2566 @ . ﬂTmmmmmmuufm Lﬁmm‘m LmemN

VI’TLJQ.J’*V’]WJH B33,731.42 U

On May 18, 2023, the DPO held the Kathin Unification Ceremony of
the Year 2023 at Phan Suek Nukul Temple, Nakhon Ratchasima, and
Phra Permanent Secretary Kittichai Warathammo was the abbot. The
DPO distributes Thai-Denmark milk and Thai-Denmark drink water to
the attendees. In addition, the ceremony was attended by executives,
employees of DPO, and local residents attending the Kathin Unification
Ceremony this year. There is a merit amount of 533,731.42 Baht.

a1 qguau 2566 UILFLUTIA Lﬂﬁ'mmﬁ
ﬁmwmumﬂﬁ‘i 8.8.a. 199 Aen598971 “Tudu
wnlan Uszdntl 2566 (World Milk Day 2023)" nnali
WHIAR “N’ﬂ\im’mm Lﬂ’iuﬂuﬂuﬂu muuuwmumﬂm
vm'm U‘iTﬂﬂuNTmﬂﬂ’]ﬂ’ﬂﬂ’]ﬂLNu" VED) EnJoy Dairy
LW’ﬂim’Nﬂﬂ’l‘iU‘iTﬂﬂuNT‘uﬂdﬂN el mﬂ’iwmw
Lmsfmm‘”m‘ﬁU‘iTuQ\ﬁﬂQN maTwmwmmwmmeum
Tne vammwNumm’lu’ﬂﬁWﬂ’l‘iLﬂmTﬂuu

On June 1, 2023, Mr. Chainarong Pao-in, Deputy
Director of DPO, participated in "World Milk Day 2023"
under the theme "Building Happiness, Improving
Immunity, Drinking Milk Every Day of All Ages, Drinking
a Variety of Milk", or Enjoy Dairy to promote milk
consumption in Thai society. The project aims to create
a broad understanding and awareness of the need for
Thai dairy farmers to ensure their professional status in
dairy farming.

THURSDAY, JUNE 1, 2023

&WorldMilkDay #EnjoyDairy
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Dairy Farming Promotion Activities

8.6.a.3unsU Embryo Taiufiammusanuszinaimaindn
The DPO received Embryo, the Red Dane Breed Cattle, from Denmark

Celebration of the Thai — Danish

“Anership { Developr- - Dai A Celebration of lhnish Pulig
‘e r; ¥inTh 4 ~ L Partnership f:qé ?

/

Danish Ag R =c0d Cour
Danish Veterin: Administ

Department of L. elopment

28th Septs araburi, THAII

F4fh 28 Fugnem 2566 8.4 5usaw Embryo Taugisaanandassmmaundn Seldsuidesiannanasngs unadu
5898A3IMAAUNTSN Uszanlszmamauazanilnsa s §8maenis DVFA dramansanilassninelszmendugunn
viwa Tneflanifunsannmiagsns DAFC asAnsdasnmainynsuazammmawisnunndn fumeinussviiaemfnduay
funnannuiin wiendasanziuaniauazidmiinfiainnsndadnd aneiuanng o.4.0. 19an91u ilsannEn i
maimnnsaeslan dusauasinnnainnisdeslaunalssnaing spzannsWmmaeiig launtulssmatne
Wnszavsnianunle waAniadeslaunWidussaninmunngaau

On September 28, 2023, the DPO received Embryo, the Red Dane Breed Cattle from Denmark, which will be honored by
H.E. Ms. Ingrid Dahl-Madsen, Deputy Head of Mission Embassy of Denmark, Thailand, and Mr. Troels Vensild, Director of
the Center for International Cooperation. The delegations were accompanied by the Danish Veterinary and Food Administration
(DVFA), representatives from Viking Genetics Company, representatives from the company, executives and officials from
the Department of Livestock Development, and executives of DPO. To promote the development of dairy farming, to promote
and improve the profession of dairy farming in Thailand, and to increase the efficiency of cow milk and dairy farming methods.

Celebration of the Thai — Danish Public-Pri;
Partnership for the Development of the Dairy
Industry in Thailand
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8.9.7.185150U91998 2022-2023 Most Admired Company & 2023 Thalland’s Most Admired Brand
DPO was Awarded the 2022-2023 Most Administered Company & 2023 Thailand’s Most Admired Brand

ufl 30 furan 2566 2.4.7. [F5Usn9Taeuisn
2022-2023 Most Admired Company & 2023 Thailand’s Most |
Admired Brand @auusususme—iaunnga [E5usnedafiem
Thai Brand Award ifiududiul 1 ngansndossngasiity
wiangulnauazualng o4 #ima Infinity 1-2 Tsousunausu
AINIBS NI

On March 30, 2023, the DPO was awarded the Research

Thai-Denmark
nusudntdananda

nusadumqulnatazusing

Award for the 2022-2023 Most Admired Company and / NEUULNSAUAL o
2023 Thailand's Most Admired Brand. The Thai-Denmark & - @

dairy brand won the 1 Thai Brand Award for the UHT - e ¥iinn
ready-to-drink milk category at the Infinity 1-2 Room, ./ gawdams

mdnamiousnding (0a.n)

Pullman Bangkok King Power Hotel.

0.6.0. 5 ma WirFuseia Tassn1s CRS-DIW to Covid-19 Relief
DPO was received CSR-DIW Continuous Awards in 2023

= Fuft 13 fugneu 2566 §11In9U 8.4.0.97 5 A1A 5L
@ \ nausda ulasenisdaadnlsssugaaimnssniiiinans
SuRaraudsdANLAzYETY e E e RMLA TN Ty
LT3N AUATAIAN (CRS-DIW to covid-19 Relief) LATWORIHANTS
AinsmlasanaieuuazensiuflasgnannsaBelaaiiiu
ApstuReuandongilavReuondeniidedu Uszditont sz
2566 tnafiurgqansd nias afufinanlsseugaainnsas
udazanlufd Vol unauauniasd nosduds sandindniingu
2.4.A.a1ARTIuBaN IR Hda1d13u91998 CSR-DIW Continuous
Award 2023 deiiied 4 Tdou uazunedfia 29dalaniag wanda
#11N9% B.4.A. A1ANHEABULN W18BRBA gnIuNS iantin
&inenn o.6.a.010T8 wiadsziadg asng) Fanddnineam
a.8.A.nAmianoua1s uazwens Tndide wantineslssny
unnaaaslsd d11inem 2.4.a.01Ana19LE3U51998 CSR-DIW
Continuous Award 2023 siailas 3 fidaw o4 iessndia 904 unagu
21ANTYNANAES BruRA Waweesil Fmdnuunys

On September 13, 2023, the five DPO offices in regions were awarded the project, which is aimed at promoting industrial plants to
be socially responsible and community-oriented. The project aims to improve the economy and society (CRS-DIW to COVID-19 Relief)
and announced the results of its project to develop and upgrade eco—friendly industrial cities to sustainable environmental cities in 2023.
MrJullapong Thaveesri, Director General of the Department of Industrial Works, is presiding over a ceremony. In this regard,
Mr. Dannarong Tonguntung, Chief of the DPO North-Eastern Region office, received the CSR-DIW Continuous Award 2023 for 4
consecutive years. In addition, Mr. Winit Wongwaroran, Chief of the DPO Upper Northern Region office; Mr. Anuchit Sukrin, Chief of the
DPO Southern Region office; Mr. Prasert Khongyai, Chief of the DPO Lower Northern Region office; and Mrs. Namfon Phosuea received
the CSR-DIW Continuous Award 2023 for 3 consecutive years. The ceremony was held at the Royal Jubilee Ballroom, Impact Challenger
Building, Muang Thong Thani, Nonthaburi Province.
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Marketing Activities

8.9.0. {Waka “wduaneluiisn Inslule” sussuidse asine-iausnda
DPO Launches Freeze-Dried Yoghurt Probio Product (Crispy Yoghurt) (Thai-Denmark Brand)

it 9 Rmnan 2566 2.4.0. [WndanAndasilidgn “Wizaseleidn TnsTule astne-ieusnia” (afsanson)
Freeze-Dried Yoghurt Probio (Thai-Denmark Brand) 2 3&%1& [Hufl 985338117 warsadaiuesa wiaauns aAsidaq
HBnens a.0.0. Didushdunuoifudesnary Tuiansan Group Interview Auunesing WionALELANT LAzNInay
a.8.A. T 2 Usziduldiun 1ununisnan wardesnisnissminandndusiinddngn wigasnalafise nslule
(enfisanann) uas 2. wamaBmsuazusunssgnentsiiulagesdin Thai-Denmark Milkk Land dsugiiaulasasiingsiia
Thai-Denmark Mik Lond Aans5aidisnanadnan o4 315 Thai-Denmark Milk Land R191/15A975 8.6.A. NN 8. ARDINAIY
9.UnugE7#

On August 9, 2023, the DPO launches the newest product, Freeze-Dried Yoghurt Probio (crispy yoghurt) (Thai-Denmark
brand), with two flavors. Mr. Somporn Srimuang, Director of DPO, held the press conference at the group interview in the
afternoon session with executives and staff of DPO on two issues: 1. marketing plans and channels for the sale of the latest
products, Freeze-Dried Yoghurt Probio (crispy yogurt), and 2. management guidelines and plans to expand Thai-Denmark Milk
Land's growth for those interested in launching Thai-Denmark Milk Land. The ceremony was held at Thai-Denmark Milk Land’s
DPO Bangkok Office, Khlong Luang District, Pathum Thani Province.
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Administrative Activities

Ysraminsauns a.a.a. sdfnidunmitonts ves a.sa. unslseyuanizneINms B.aLA.NYes
Chairman of Board of DPO Visited The Business Area of DPO and DPO Traffic Committee Meeting

TR 30 WOAANTEN 2565 UIEBINHE LINAUR UseE1unTINnIg
2.8.A.NFENAILAULNTINAT B.6.A.UASNTTHNTENTIAUM DY
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a a o 4 o o
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4 . = z
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9D 9 a @
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» 4 4 o o o g4 -
Aryas A3l 2/2566 aRnauHanITAwIIASITIHIuNT Tnad
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On November 30, 2022, Mr. Anphan Welutati, Chairman of the Board
of DPO, along with the DPO committees and the DPO qualified
committees, visited the business area of DPO. Mr. Somporn Srimuang,

L
1)

Director of DPO, and the executives of DPO welcomed and visited
the Thai-Denmark dairy production process at Muak Lek milk factory,
DPO Central Region Office, and a high-performance dairy farm.
In addition, the Chairman of the Board of DPO has presided over the
2792023 Traffic Committee Meeting to follow up on the past performance
with a committee of DPO, and Mr. Somporn Srimuang, Director of DPO,
along with executives of DPO and related staff, attended the meeting
at Meeting Room 1, DPO Head Office, Muak Lek District, Saraburi
Province.

UEsTNNITHNS B.9.0. aTa9idun Mrfuinunansg
Chairman of the Board of DPO Visited the Farm of Farmer

Fudi 3 NUATRUE 2566 wLBIRUE LIFUR
U3LEIUNTINAIT 2.6.A. WIBNAZBYNTINNIT
Agaaiden inuaanafiaeslann Sunanasu
@uﬁ‘mmwﬁmuﬁuﬁﬁwm WaRanIaKant
?%97u Application Zyan Dairy WazSuNINanig
AN IR AN T AES [ANN AT SZULNTS
Fudauaiu MCC o gudaausasimnaiusiines
B.14ND9 7. 38U

On February 3, 2023, Mr. Anphan Welutati,
Chairman of the Board of DPO, with a subcommittee,
visited the farm of a farmer (Chantha Farm) at the
Nam Phong raw milk collection center to monitor Zyan
Dairy application results and to listen to the results of
MCC's milk production promotion and raw milk intake
system at the Nam Phong raw milk collection center,
Nam Phong District, Khon Kean Province.




$10MUUS=IU 2566 13 7 ANNUAL REPORT 2023
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Memorandum of Understanding (MQU)

B.8.A. NNTANLIRYNINFITATN WATRNTOILANN
Tne-taunsaaauniie sniin asuniufinieanna
Ad1NsaNTe (MOU) TunisdaiadnuaswWmun
UszAndnannisiaselaunaesanidnannsoifoe
walulagansaumne

The DPO, Mahasarakham University, and Thai-
Denmark Suan Maduea Dairy Cooperative have signed
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a memorandum for certification for promoting and
improving the efficiency of dairy farming among
cooperative members with information technology.
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The DPO has signed a memorandum for certification
of the drive for good governance and good corporate
governance with the Office of the National Anti-Corruption
Commission (ONACC), the State Enterprise Policy Office
(SEPO), the Securities and Exchange Commission of Thailand
(SEC), and the Thai Institute of Directors Association (IOD).
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The DPO has signed a memorandum for certification with
the Synchrotron Light Research Institute (a public organization)
to promote and support research, development, and test
analysis to increase the value of the dairy industry with
Synchrotron light technology.
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The DPO and Mr. Arthit Sukkasem, Deputy Director
General of the Land Development Department, have
signed a memorandum for certification in support of the
project to establish an integrated milk business learning
center.
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The DPO and Valaya Alongkorn Rajabhat University,
under the Royal Patronage, have signed a memorandum
for certification of personal performance in accordance
with professional standards in milk processing and
livestock fields.
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Tasesdreanznssunas a.4.0. muwszsﬂﬁnquﬁmﬁ'ﬂﬁq
aIANITREENAANs laNNWANLsEINATNY (B.6.A.) W.A. 2514
DPO Board of Committee Structure Under the Royal Decree
of the DPO Establishing B.E. 2514 (1971)
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Committee Members

(4 persons)

1. Director General of the
Department of Livestock
Development

2. Director General of the
Cooperative Promotion Department

3. Secretary General of the office of
Agricultural Economics

4. Director General of the Department
of Internal Trade
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2. Junianinennsudseanm

Government Agencies'

Representatives Committee

(2 persons)

1. Representative of Ministry of
Finance

2. Representative of Budget

Bureau
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Qualified Committee

(4 persons)

1. Mr. Amphan Welutanti

2. Dr. Juadee Pongmaneerat
3. Miss Pareena Success

4. Dr. Manop Kanchsanaburangun
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the minister appoints committee members or qualified committee members

as chairman not more than 10 members in total.
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DPO Board of Committee Profile
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Mr. Amphan Welutanti

Chairman of the Board

Ndawlfia : 28 Nns1AN 2505
Date of Birth: January 28, 1962

Education and Certificate:
* Bachelor of Agriculture (Agricultural Extension),
Sukhothai Thammathirat Open University
* Master of Art (Public Administration),
Ramkhamhaeng University

Work Experience:

* December 27, 2007 - April 10, 2012
Sakaeo Provincial Livestock Office (Primary Level)

* April 11, 2012 - March 19, 2017
Sakaeo Provincial Livestock Office (Higher Level)

* March 20, 2017 - November 21, 2017
Office of Regional Livestock 2

* November 22, 2017 - October 2019
Deputy Director of the Department of Livestock
Development

* QOctober 2019 - September 30, 2019
Inspector — General of the Ministry of Agriculture
and Cooperatives

* QOctober 1, 2019 - December 27, 2020
Deputy Permanent Secretary, Ministry of Agriculture
and Cooperatives

* December 28, 2020 - September 30, 2022
Director of Cooperative Auditing Department (Retire)

Committee in other Units:

None

Committee or High-Level Executive in other Companies
None

Percentage of Shareholding of DPO
None

Gain and Loss in DPO
None

Conflict of Interest and Relationship with DPO

None

NOTE: Ask for information by answering the "self-assessment”
of the DPO Board of Committee.
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Dr. Somchuan Ratanamungklanon

DPO’s Committee (Committee Members)

Fufauilifia : 28 Aguiew 2509
Date of Birth: June 28, 1966
aumdsilegiin: edufnanladnd

Current Position: Director of the Department of Livestock Development

Education and Certificate:
* Bachelor of Doctor of Veterinary Medicine Program,

Kasetsart University

Work Experience:
* July 2005 - February 2014
Director of Veterinary Research and Development Center,
Eastern Region (Chonburi), Department of Livestock
Development
* February 2014 — November 2017
Director of Bureau of Livestock Standards and Certification,
Department of Livestock Development
* November 2017 — February 2021
Deputy Director of the Department of Livestock Development
* February 2021 — February 2022
Inspector — General of the Ministry of Agriculture and
Cooperatives
October 2021 — February 2022
Inspector — General of the Ministry of Agriculture and

*

Cooperatives, Acting Director-General of the Fisheries
Department

February 2022 — October 2022

Deputy Permanent Secretary, Ministry of Agriculture and

*

Cooperatives
October 2022 — Present
Director of the Department of Livestock Development

*

Committee in other Units:

None

Committee or High-Level Executive in other Companies
None
Percentage of Shareholding of DPO
None
Gain and Loss in DPO
None
Conflict of Interest and Relationship with DPO
None

NOTE: Ask for information by answering the "self-assessment"
of the DPO Board of Committee.
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Mr. Wisit Srisuwan

DPO’s Committee (Committee Members)
MWAGaR/Adia 0 17 gaian 2507

Date of Birth: October 17, 1964

Aumdsilegiin: eduAnandudanannaol

Current Position: Director General of the Cooperative Promotion Department

Education and Certificate:
* Bachelor of Economics Program in Cooperative Economics,
Maejo University
* Bachelor of Political Science (Political Science), Sukhothai
Thammathirat Open University
* Master of Political Science (Political Science),

Ramkhamhaeng University

Work Experience:
* 2010 - 2011
Loei Provincial Cooperative Office
* 2011 - 2014
Sisaket Provincial Cooperative Office
* 2014
Buriram Provincial Cooperative Office
* 2014 - 2017
General Inspector of the Cooperative Promotion Department
* 2017
Deputy Director of the Cooperative Promotion Department
* February 9, 2021 - Present

Director of the Cooperative Promotion Department

Committee in other Units:

None

Committee or High-Level Executive in other Companies
None

Percentage of Shareholding of DPO
None

Gain and Loss in DPO
None

Conflict of Interest and Relationship with DPO

None

NOTE: Ask for information by answering the "self-assessment"
of the DPO Board of Committee.
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Mr. Chantanon Wannakejohn

DPO’s Committee (Committee Members)

TFBNARA : 23 WaunIAN 2514
Date of Birth: May 23, 1971
aumdsilagiin: lnansnisdineuasegiantainemns

Current Position: Secretary General of the Office of Agricultural Economics

Education and Certificate:
* Bachelor of Accounting Branch, Bangkok University
* Business Administration Course Diploma, University of
Wisconsin — Madison, USA
* Master of Business Administration, University of New
Hampshire, USA

Work Experience:

* 2010 - 2014
Minister Counsellor (Agricultural) Director of Foreign
Agriculture Counsellor, Office of the Permanent Secretary
for Ministry of Agriculture and Cooperatives, Tokyo

* 2015 - 2017
Director of the Department of Foreign Agricultural, Office of
the Permanent Secretary for Ministry of Agriculture and
Cooperatives

* 2017 — 2019
Deputy Secretary of the Office of Agricultural Economics for
Ministry of Agriculture and Cooperatives

* 2019 — 2020
Inspector - General of the Ministry of Agriculture and
Cooperatives

* October 1, 2020 — Present

Secretary General of the Office of Agricultural Economics

Committee in other Units:

None

Committee or High-Level Executive in other Companies
None
Percentage of Shareholding of DPO
None
Gain and Loss in DPO
None
Conflict of Interest and Relationship with DPO
None

NOTE: Ask for information by answering the "self-assessment"
of the DPO Board of Committee.
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Mr. Wattanasak Sur-iam

DPO’s Committee (Committee Members)

ThFawihiia . 2 gaian 2515
Date of Birth: October 2, 1972
aumdsileagiin: RUfnTNnITAnne Tl

Current Position: Director General of the Department of Internal Trade

Education and Certificate:
* Bachelor of Business Administration (Marketing Branch),
Rangsit University
* Master of Business Administration Majoring in Marketing,

Dominican University, USA

Work Experience:
* 2014 - 2018
Director of the Office of Trade Competition Commission,

the Department of Internal Trade

* 2018 - 2019
Director, Higher Level, the Department of Internal Trade
* 2019 - 2020

Deputy Director of the Department of Internal Trade
* December 6, 2020 - Present

Director of the Department of Internal Trade

Committee in other Units:

None

Committee or High-Level Executive in other Companies
None

Percentage of Shareholding of DPO
None

Gain and Loss in DPO
None

Conflict of Interest and Relationship with DPO

None

NOTE: Ask for information by answering the "self-assessment"
of the DPO Board of Committee.
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WNFIPHEFT AN TN
N93HNTT B.6.A. (HUNHNITENTNNITAR)

Miss Kanittha Sahamethapat
DPQO’s Committee (The representative of Ministry of Finance)
Fdanifia : 25 Huian 2507
Date of Birth: March 25, 1964
siundsilagiin: fBnudmmalladansaumauasn1siess
NTNNTINING
Current Position: Information and Communications Technology Advisor
of the Revenue Department
Education and Certificate:
* Bachelor of Accountancy Program, University of
the Thai Chamber of Commerce
* Master of Business Administration, Chulalongkorn University
* Master of Science Program in Information Technology,

King Mongkut’s Institute of Technology Ladkrabangy

Work Experience:
* 2015 - 2017
Revenue Technical Officer, Expert Level
(Electronic Processing Administrator Division) of
the Revenue Department

* 2017 - 2018
Inspector 6, Higher Level of the Revenue Department
* 2018

Director, High Level (Electronic Processing Administrator
Division) of the Revenue Department

* 2018 - Present
Acting in Information and Communications Technology
Advisor (Computer Technical Officer, Advisor Level)
of the Revenue Department

* January 27, 2019 - Present
Information and Communications Technology Advisor
(Computer Technical Officer, Advisor Level)
of the Revenue Department

Committee in other Units:

None

Committee or High-Level Executive in other Companies
None

Percentage of Shareholding of DPO
None

Gain and Loss in DPO
None

Conflict of Interest and Relationship with DPO

None

NOTE: Ask for information by answering the "self-assessment"
of the DPO Board of Committee.
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Mr. Yuttana Sayochanakon

DPQO’s Committee (The representative of Budget Bureau)

Wfaw/iifia 0 15 nangian 2509
Date of Birth: July 15, 1966

siumdsileagiin: saefdnanisdineulazan

Current Position: Deputy Director of the Budget Bureau

Education and Certificate:
* Bachelor of Laws, Ramkhamhaeng University
* Master of Laws, National Institute of Development
Administration (NIDA)

* Graduate Diploma in Public Law, Thammasat University

Work Experience:

* 2016
Expert on Budget Law

* 2018
Director, High Level of the Budget Bureau
(Evaluation Section) 1

* 2019
Director, High Level of the Budget Bureau
(Economic Section) 2

* 2020
Advisor of the Budget Bureau

* October 1, 2021 - Present
Deputy Director of Budget Bureau

Committee in other Units:

None

Committee or High-Level Executive in other Companies
None

Percentage of Shareholding of DPO
None

Gain and Loss in DPO
None

Conflict of Interest and Relationship with DPO

None

NOTE: Ask for information by answering the "self-assessment"
of the DPO Board of Committee.
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* 1/5gysyLen Doctor of Philosophy in Organization and
Development (Ph.d OD) Cebu Doctor’s University
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transformation (DODT) Cebu Doctor’s University
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Dr. Artis Phetcharat
DPO’s Qualified Committee

STHUZLIRNIMSATTIAMNANS: 1 ARIAN 2565 — 13 WOAFNIEU 2565
The term of office: October 1, 2022 - November 13, 2022

Idawr/ilifia : 17 RannAy 2529
Date of Birth: August 17, 1986

Education and Certificate:
* Bachelor of Arts (Political Science), Ramkhamhaeng
University
* Master of Business Administration, Burapha University
* Doctor of Philosophy (Organization and Development),
Cebu Doctors’ University
* Doctor of Organization Development and Transformation,

Cebu Doctors’ University

Work Experience:
* Chief Executive Officer of the Phetcharat Group
* Executive Director of the P Pro Decorate Company Limited
* Marketing Executive of the Arpattra Land Company Limited
* Chief Executive Officer of the Boonthavorn Ceramic

Company Limited (Rayong Branch)

committee in other units:

None

Committee or High-Level Executive in other Companies
None

Percentage of Shareholding of DPO
None

Gain and Loss in DPO
None

Conflict of Interest and Relationship with DPO

None

NOTE: Ask for information by answering the "self-assessment"
of the DPO Board of Committee.
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NIIUNITHNTIATN B.6.A.

Miss Pareena Success
DPO’s Qualified Committee

STULIIRINTTATTIATUIMNS: 21 AUNAN 2566 — 30 NHeNKN 2566
The term of office: March 21, 2023 — September 30, 2023

FaRAlfia : 10 dn1AN 2533
Date of Birth: January 10, 1990

ﬁ]m’gﬁﬁﬂ’]‘a‘ﬁmﬂ”l: Education and Certificate:
* 1 Fea NLNAEASIHTAS 1 VIAUNIRTAINAS * Bachelor of Doctor of Optometry,

HATAINLTALTIHATUNA Ramkhamhaeng University

1U52aRNITN19TH: Work Experience:

* ANSIAUMINNIINNITRIANTS A Viudauenria * The position of managing director, D.TS. Concret Limited
A.7.108.ABUN3R (MR INARTUTADUNIANTHIAES Partnership (trade in ready-mixed concrete products,
BN wiiiudn3e BguSion i uaznARs . pillars, prefabricated floor slabs, brick blocks, mortar and
ABUNZH W%ﬂﬂ'ﬁ@ﬂﬁzﬂﬂUﬂﬁﬁﬁ@ﬂ”ﬁTﬁ\N"Iu) concrete products as well as factory operations)

* FrassumisfitAnEndun1sUAnIsLaTn1TRAIR * The position of a management and marketing consultant for
138N Aamasaasunia 971 Silathong Organic Company Limited (operating in the
(Usznaugsna AMINARTNANaNTEansLniaIndas manufacture of organic sugar from sugarcane for domestic

Wensuslna dadminetulssmauazdennn consumption and overseas export)

FNUTENA)

NTSANSIATRARINTTHNTS AL 1B committee in other units:
—(asi- None

Uasiinssunismsssnuweuguznssinisvieiuanissyaugs

U

Committee or High-Level Executive in other Companies

a
—SHH= None
O D S0 P
o (3puay) Mstiananning () t a.a.a. Percentage of Shareholding of DPO
a
—bHH- None
s )
nsfidanlfdandatu a.0.0. Gain and Loss in DPO
a
—LHH- None
Andaufioanalszlamiuazaanu i o.q.0. Conflict of Interest and Relationship with DPO
a
—bHH- None
AN N@Uﬂ’mz’?’agﬂ Tmﬁmau “UUVSLLTUABBIZDT NOTE: Ask for information by answering the "self-assessment"

AHEATINATG B.N.A.7 of the DPO Board of Committee.
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n3.3BTA WIFINEUITHN

NTIUNIIHNTIATN B.6.A.

q

Dr. Juadee Pongmaneerat
DPO’s Qualified Committee

MWAFaR/da : 25 Aquigwn 2503
Date of Birth: June 25, 1960

Education and Certificate:
* Bachelor of Science (Fisheries), Kasetsart University
* Master of Fisheries Science, Tokyo University of Marine
Science and Technology, Japan
* Doctor of Aquatic Biosciences, Tokyo University of Marine

Science and Technology, Japan

Work Experience:
* 2003 - 2005

An Expert in Aquatic Animal Feed, Department of Fisheries

* 2007 - 2008
An Experts on Aquatic Animal Products and Inspect
the Quality of Aquatic Products, Department of Fisheries

* 2014 - 2016
Deputy Director of Department of Fisheries
* 2016 - 2017

Inspector - General of the Ministry of Agriculture
and Cooperatives

* 2017 - 2018
Chief of Inspector — General of the Ministry of Agriculture
and Cooperatives

* 2018 — 2020
Secretary of National Bureau of Agricultural Commodity
and Food Standards

committee in other units:

None

Committee or High-Level Executive in other Companies
None
Percentage of Shareholding of DPO
None
Gain and Loss in DPO
None
Conflict of Interest and Relationship with DPO
None

NOTE: Ask for information by answering the "self-assessment”
of the DPO Board of Committee.
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AT.HIUN NIYIULTWS
NTIUNIIHNTIATN B.6.A.

Dr. Manop Kanchsanaburangun
DPO’s Qualified Committee

Iuaw/ilifia : 8 dunaAn 2503
Date of Birth: March 8, 1960

Education and Certificate:
* Bachelor of Science (Fisheries), Kasetsart University
* Master of Science Program in Aquaculture, Kasetsart
University
* Doctor of Science Program in Fishery Management and

Fisheries, Rajaomangala University of Technology Srivijaya

Work Experience:

* Vice President for Planning and Development,
Rajamangala University of Technology Tawan-ok

* Deputy Dean for Academic Affairs, Faculty of Science
and Fisheries Technology, Rajamangala University of
Technology Srivijaya Trang Campus

* Chief Executive Officer of Super Cheng Company Limited

* Director of the Fish Marketing Organization

committee in other units:

None

Committee or High-Level Executive in other Companies
None

Percentage of Shareholding of DPO
None

Gain and Loss in DPO
None

Conflict of Interest and Relationship with DPO

None

NOTE: Ask for information by answering the "self-assessment"
of the DPO Board of Committee.
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WILNNNS AFLHAY
NITNNTUALIADIHNIT D.4.A.
Mr. Somporn Srimuang

Committee and Secretary

TFarAlifia : 7 SWanAN 2508
Date of Birth: December 7, 1965

siumdsilagiin: famnens a.q.a.
Current Position: Director of the Dairy Farming Promotion
Organization of Thailand (DPO)

AN AN Education and Certificate:
* Bgyoyed anandmarans (laun-laiile) * Bachelor of Science Program in Animal Science
anAneaeudly (Dairy and Beef Cattle), Maejo University

U5LIRNT11197%: Work Experience:

* 25 chﬁ@mf—m 2558 - 31 AN 2561 * November 25, 2015 - October 31, 2018
ANTIATLAHNFINTN TR 8. 6.A.A71ANAS Chief of DPO Central Region Office

< chﬁ@mf—m 2561 - 30 fiugnel 2563 * November 1, 2018 - September 30, 2020
ANTIATUNINEEHEIUINNTT B.6.A. Assistant Director of DPO

* 1 a81AH 2563 - 31 Aa1AN 2564 * October 1, 2020 - October 31, 2021
ANTIATUNINTBIEEIHIENTT B.4.A. Deputy Director of DPO

* 1 aa1AN 2564 - 30 Wqﬂ@ﬂ’mu 2564 * October 31, 2021 — November 30, 2021
ANTIATUNINIBIEEIHIENTT B.4.A. Deputy Director in Acting Director of DPO
MINITUNUREINIENNT B.4.0. * December 1, 2021 - Present

* 1 5uAN 2564 - faq1iu Director of DPO

ANTIFUMINAEINILNT B.6.A.

ANSANSIATRARINTTHANS AU Committee in other Units:
—{Hf- None

v A o

N ° ° ' =
vasfinssunismsssuwrk g uznssinsvieiuinissyaugs Cornmittes or High=llevel Execltive in other Companies

a :
—[NHN- None
Taan (3puay) nstienanning (hw) t a.a.a. Percentage of Shareholding of DPO
a
—[NH- None
AnsRdlEddetl .00, Gain and Loss in DPO
a
—[NH- None
ANTRuE AL amiuar AN ETLETY 2.6.0. Conflict of Interest and Relationship with DPO

T
— b HH- None

AN N@Uﬂ’mz’?’agﬂ Tmﬁmau “UUVSLLTUABBIZDT NOTE: Ask for information by answering the "self-assessment"
AHEATINATG B.N.A.7 of the DPO Board of Committee.
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WILALMSIA LUI1BUNS

Mr. Chainarong Pao-in

dar/ilifia : 3 dwiAN 2516
Date of Birth: March 3, 1973

aumdsilegiin: sa9fdnens a.qa.0.
Current Position: Deputy Director of the Dairy Farming

Promotion Organization of Thailand (DPO)

Education and Certificate:
* Bachelor of Business Administration,

Dhurakij Pundit University

Work Experience:

* October 1, 2013 — May 4, 2014
Chief of Scholar 8 (Dairy Industry)

* May 5, 2014 - February 28, 2016
Chief of DPO North—Eastern Region Office

* March 1, 2016 — November 30, 2019
Chief of DPO Southern Region Office

* December 1, 2019 - September 30, 2020
Chief of DPO Central Region Office

* October 1, 2020 — October 19, 2021
Assistant Director of DPO

* October 20, 2021 - Present
Deputy Director of DPO

Committee in other Units:

None

Committee or High-Level Executive in other Companies
None

Percentage of Shareholding of DPO
None

Gain and Loss in DPO
None

Conflict of Interest and Relationship with DPO

None

NOTE: Ask for information by answering the "self-assessment"

of the DPO Board of Committee.



s1wuls=9U 2566 4 ANNUAL REPORT 2023

WAW.LNBA (A SERNYA

Dr. Therdchai Raleukmoon

NFRRALAA : 1 WEIEW 2512
Date of Birth: April 1, 1969

sunsdsilaqiin:  faeddmnenis a.qa.a.
Current Position: Assistant Director of the Dairy Farming
Promotion Organization of Thailand (DPO)
ﬁ]m’gﬁﬁﬂ’]‘a‘aﬂw”l: Education and Certificate:
* S0 19S ARIUNVIBFNASITR ADIEARIUNNFINAT * Bachelor of Veterinary Medicine, Faculty of Veterinary
AWIRINTOINNTAVIEN AL Medicine, Chulalongkorn University

a

* yayln Angnenansunniiodia a1aannsusulge * Master of Science, Faculty of Animal Breeding,

o & o

UEARnd AnlzdRIwAnemMans 9IaInIalNAneae Chulalongkorn University

U52aRNITN9TH: Work Experience:

* 2 1YL 2536 * April 2, 1993
ANSIRTLAHI U AR 5 Veterinarian 5 of Disease Control and Prevention
ununAIUANIsALAzFRauNNe Department

* 1 aa1AN 2541 * October 1, 1998
Asusiantunundayauas A TR Chief of Information and Information Division,
AANTRATEUAT AR LA Dairy Research and Development Institution

* 1 9a1Ad 2550 * October 1, 2007
G‘]”ﬁ\iﬁﬁLLwﬂdﬁqwﬁﬂquﬁmﬂmﬂmeﬂTuT@@ Chief of the Technology Transfer Center,
ainwallafinisdeslaus Technology for Milk Raising Office

* 30 Hgu1ew 2555 * June 30, 2012
Finsssinumsiomidanumatulagansaune Chief of Information Technology, Policy and Planning Office
dvinulaunsuaziunmg

* 25 WeFlANIEL 2558
ATIFW AT n U HLas lATINTg
PJ’]EluTElU'T%JLLﬂxLLWu\TWH

* 1 §U10AN 2559
ssssumbsianiindneulauneuazgneans Chief of Policy and Strategy Department

* 20 AAAN 2564 — ﬂ@fiﬁ'u * October 20, 2021 - Present

* November 25, 2015
Chief of Planning and Project Division,
Policy and Planning Department

* December 1, 2016

ANTIAUMINIIEHEIUINNTT B.6.A. Assistant Director of DPO

NTSANSIATRARINSTHATS AL 1T

Committee in other Units:
—{afi-

None
U3Efinssunismssswetuguznssinisveiuanisssaug Committee or High-Level Executive in other Companies
— (95— None
Andion (3awaz) nsfienanning (iu) T a.a.a. Percentage of Shareholding of DPO
—(:#- None
o e ) .
AafidamlFanialu o.q.0. Gain and Loss in DPO
- [3f- None
ANTALEaralsElsminasANANRUS T .50, Conflict of Interest and Relationship with DPO
- [3f- None
AN N@Uﬂ’mz’?’agﬂ Tmﬁmau “UUVSLLTUABBIZDT NOTE: Ask for information by answering the "self-assessment"

AHEATINATG B.N.A.7 of the DPO Board of Committee.
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wise (augnd
Mr. Peera Chairut

Tidau/idia . 26 Aguieu 2506
Date of Birth: June 26, 1963

siumdsileagiin:  feaefauiens a.q.0.
Current Position: Assistant Director of the Dairy Farming

Promotion Organization of Thailand (DPO)

Education and Certificate:
* Bachelor of Science Program in Animal Production

Technology (Beef Cattle), Maejo University

Work Experience:

* QOctober 1, 1998

Chief of the Lopburi Dairy Business Center
* June 30, 2012

Chief of the General Administration,

the Argo-Tourism Department
* May 1, 2017

Chief of the Argo-Tourism Department
* October 1, 2018

Chief of The Dairy Extension Department
* December 1, 2019

Chief of The Administrative Department
* December 1, 2021 - Present

Assistant Director of DPO

Committee in other Units:

None

Committee or High-Level Executive in other Companies
None

Percentage of Shareholding of DPO
None

Gain and Loss in DPO
None

Conflict of Interest and Relationship with DPO

None

NOTE: Ask for information by answering the "self-assessment"
of the DPO Board of Committee.
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The Policy and Measures to Prevent Related-Party Transactions
of the DPO in 2023

The Dairy Farming Promotion Organization of Thailand (DPO) emphasizes good corporate governance and
transparent, fair, and auditable management by requiring the Board of Committee and senior executives to disclose
related-party transactions. If transactions are made between the DPO and related parties, the DPO's best interests

must be taken into consideration.

The DPO Board of Committees sets out the policy and measures to prevent related-party transactions as

follows:

1. Definition

- Related-party transactions are made between DPO and DPO-related parties.

- To related party is a person who may cause the DPO Board of Committee or senior
executives to be involved in deciding whether to take into consideration the benefits of that person or the
benefits of the DPO, including:

1.1 The DPO Board of Committee, senior executives, and close relatives of such a person
1.2 A juridical person with a large shareholder or a controlling authority as an individual
pursuant to subsection 1.1
1.3 A person whose conduct indicates that he is a substitute or under the influence of a
person pursuant to paragraphs 1.1 or 1.2
- Close relatives refer to persons who have blood relationships or have legal registration,

including spouses, fathers, mothers, siblings, children, and children's spouses.

2. Course

2.1 To disclose related-party transactions when taking a new position or having related related-
party transactions, including reviewing disclosure of related-party transactions during the year.

2.2 There are related-party transactions that must be managed by the DPO Board of Committee.
The DPO Board of Committee must consider them with due diligence, transparency, and fairness, and stakeholders
will not participate in decisions such as voting.

2.3 In the case of transactions between the DPO and related parties, it is important to take into
account the DPO's best interests.

2.4 To disclose related-party transactions according to the DPO strictly stipulates and disclose

related-party transactions in an annual report.
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3. Structure of the Person in Charge

3.1. The DPO Board of Committee reviews the policy and measures to prevent related-party
transactions and discloses related-party transactions when taking a new position or having related-party
transactions.

3.2 Senior executives review the policy and measures to prevent related-party transactions and
disclose related-party transactions.

3.3 The Policy and Strategy Department reviews the policy and measures to prevent related-
party transactions and discloses related-party transactions in an annual report.

3.4 Administrative Department reports to disclose related-party transactions, record related-party
transaction data, and propose the policy and measures to prevent related-party transactions to the DPO Board of

Committee in consideration of

4. An Administrative System

4.1 Establish responsible policies and structures.

4.2 Require that the policy and measures be reviewed to prevent related-party transactions. In
order to manage shareholders' rights according to the policy framework in accordance with the changing
environment

4.3 Prepare the rules and report to disclose related-party transactions. These report to the DPO
Board of Committee and senior executives who disclose related-party transactions when taking a new position or
having related related-party transactions. To prevent the use of positions of duty to benefit themselves, relatives, or

family members, make them transparent and fair, and build confidence in the stakeholders.

5. An Operational Promotion System
5.1 The DPO Board of Committee and senior executives are good models for disclosing related-
party transactions in order to ensure transparency and fairness.
5.2 Communicate policy to the DPO Board of Committee and senior executives, acknowledge it,

and implement it.

6. An Monitoring, Evaluation and Reporting Systems
6.1 The DPO Board of Committee and senior executives, when taking a new position, fully
disclose related-party transactions in an annual report.
6.2 If there are any related-party transactions during the year, report them to the DPO Board of

Committee and senior executives. Copy that, as the case may be.

7. Policy Review

The relevant departments jointly review the policy at least once a year.

In this regard, related—party transactions of committees to the DPO were found to be nonexistent, including

no shares in the district of the DPO or holding securities (stock) of the business-related organizations of the DPO

that exceeded 10% of the total number of shares held by the organization.

W4

e

O

AIRNNSAILASNATNISIARNLRUSEIA Y (2.4.7.)
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Regulatory Structure : Policy and Measures to Prevent
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Determination of Remuneration Policy
for the Committee

The DPO followed the Cabinet’s resolution on
April 24, 2019 regarding determination of the rates and
criteria for monthly remuneration and meeting allowance
for the state enterprise directors and members of the
committees, sub-committees or other working groups in

the following details.

Monthly Remuneration

The DPO pays monthly remuneration to the
DPO director at a rate of 8,000 baht per month.
The chairman of the board receives twice the monthly
remuneration of the director (16,000 baht). The DPO
director who does not hold the office for a full month will
receive the monthly compensation in proportion of the

period in the office.

Meeting Allowance

1. The board of directors’ meeting determines
the DPO directors’ meeting allowance of 16,000 baht per
month. The chairman receives 25% higher at 20,000
baht per month. The meeting allowance is scheduled on
a per-time basis, once a month. As deemed appropriate,

the meeting allowance may be paid more than once a

month, but not exceeding 15 times per year.
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2. Regarding the meetings of the committees
and sub-committees appointed by the board, the
meeting allowance of 8,000 baht will be paid to their
non-employee directors. The chairman of a meeting
receives 25% more at 10,000 baht. Each director shall
not receive a combined meeting allowance from two
committee subcommittees and no more than once per
committee subcommittee per month. The meeting of the
Audit Committee will be in compliance with the Ministry
of Finance’s regulation regarding the Audit Committee
and Internal Audit Unit of State Enterprises in 2012.
The DPO pays a lump sum as a monthly remuneration,
equivalent to the meeting allowance for the DPO board
of directors meeting. An Audit Committee member who
does not hold the office for a full month will receive a
monthly remuneration in proportion to the period in the
office. In the event of no meeting in any month, the
remuneration shall be paid to the Audit Committee’s

members.

Bonus

The Cabinet’s meeting resolution on January 31,
1978 determined that the DPO director received a bonus
of 60,000 baht per year. The Cabinet’s meeting
resolution on February 5, 1991 determined that the DPO
director received additional bonus in proportion of the
DPO’s net profit. Chairman and Vice Chairman shall
receive, respectively, 25% and 15% higher than the
rates of the director’s meeting allowance and bonus.
The Cabinet’s meeting resolution on June 20, 1995
determined that a state enterprise director received
bonus in accordance with state enterprise performance
evaluation system. The Cabinet’s meeting resolution on
July 2, 2013 determined conditions for allocation of state
enterprises’ bonus that could be done after the Office of
Auditor General of Thailand’s audit and certification of

financial statements and the State Enterprise Policy Office

(SEPO)’s approval for bonus allocation.
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ﬂ‘gﬂé’]muﬂ%mstﬁﬁﬂszqu AR LLNY umﬁhtﬁﬂﬁszqu
DIAUENTIHNIT / ﬂmz’ﬂy‘!ﬂiiﬂﬂ’]iﬁi"m‘]
Summary of Meeting Attendances, Remuneration, and Meeting Allowance
of Committees and Subcommittees

WILBTINUE LINFHE Mr. Amphan Welutanti
9 q

U5261UNSIHNS 2.6.A. Chairman of the Board

USLEIRNIINNTT - AMESNSINNTT B.4.A. (Chairman - DPO Board Committee)

fﬁﬂuqum%ﬁlﬁﬁi’wﬂizﬁu (A59) Fi’]l,ﬁilﬁi::‘?{ﬂ (um) ANABLLIY (UTW)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
13/13 240,000 192,000

(SuAilenszys / Get Allowance 12 Times)

USEEIRNTINNS - ASNTIHATTNINISANANUS 8.9.A. (Chairman - DPO Business Relations Committee)

fﬁﬂuqum%ﬁlﬁﬁi’wﬂizﬁu (n59) Fi’]l,ﬁilﬁi::‘hq’ﬂ (um)
Meeting Attendance (Times) Meeting Allowance (Baht)
10/10 37,500

Uizﬁﬁuﬂgﬂisumi — AMZASINNSHIRAINISIANN2EY 2.4.A. (Chairman - DPO Dairy Farming Promotion Subcommittee)

FIMUINATITIENTIN TN (RFY) Andudsryy (um)
Meeting Attendance (Times) Meeting Allowance (Baht)
5/5 50,000

WAN. FNUIW SHUNIANTMWY  Dr. Somchuan Ratanamungklanon
2 asunnsnUaang Director General of the
9

Department of Livestock
Development

N99HNTT - AZNITNNIS B.4.A. (Committee — DPO Board Committee)

FIMMATITIENTN TN (AFY) Adadsryy (uw) ANABLUVIY (L)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
13/13 192,000 96,000

(é‘tmmﬁﬁﬂizqu / The delegates attended 13 meetings)
¥
(FuAnilelszys / Get allowance 12 times)
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WIeAAY ATl Mr. Wisit Srisuwan

BEUANSHAILNINANRNSDI  Director General of the Cooperative

Promotion Department

N99HNTT - AKZNSINNIS B.4.A. (Committee — DPO Board Committee)

G‘hmum%ﬁﬁﬁwﬂizqu (39) ;ﬁhLﬁﬂﬁizﬂqu (um) ARBLUNY (UTM)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
13/13 192,000 96,000

k4
(‘i‘uﬁ%*ﬁﬂﬂizqu / Get allowance 12 times)

ﬂszﬁﬁuﬂgﬂ‘i‘suﬂ”l‘i - ﬂmzagﬂssumsu‘%msaw B.4.A. (Subcommittee — DPO CG and CSR Subcommittee)

Fmuanasfidindnanlszgy (A59) Andlenlazay ()
Meeting Attendance (Times) Meeting Allowance (Baht)
12/12 120,000

UseEIRNTINNT — ﬂmzﬂ‘i‘i&lﬂ’l‘iﬁ’Q”l‘im”IﬁﬂLﬁﬂﬂ‘iﬂ\?é’ﬂg”lu’lﬂﬂ”l‘iLLﬂ:ﬁé‘&’Jﬂéé’]u’Jﬂﬂ”l‘i 2.4.A.

(Chairman - DPO Deputy Director and DPO Assistant Director Selection Committee)

f%"lmum%y’aﬁl,%ﬁ'wﬂizﬁu (A59) F]I’]Lﬁilﬂi::‘h:?,i (um)
Meeting Attendance (Times) Meeting Allowance (Baht)
il 10,000

UILRUNIUUI 955984295  Mr. Chantanon Wannakejohn
LR2IBNISHINNGTR Secretary General of the Office

sEgNaNIsINENg Of Agricultural Economics

NF9HNNTST - AZNTINNIS B.4.A. (Committee - DPO Board Committee)

fé’ﬂmuﬂ%ﬁﬁﬂ‘iquﬂi;ﬂqu (r59) ﬂ"‘lLfly?_l‘iJ‘ixﬁN (u") ARBLILNY (UM)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
11/13 160,000 96,000

(%’Uﬁ’uﬁﬂﬂsz'zgﬂ / Get allowance 10 times)

Use616N95HNT — ﬂmzﬂ%ﬂiiﬂﬂ’liﬂ%ﬁ’liﬂ'}’lﬂLaHQLLQZﬂ’JUﬂNﬂWHT‘l‘! B.9.A.

(Chairman — DPO Risk Management and Internal Control Subcommittee)

drunfsfidindantazgy (A59) Andeuazam ()
Meeting Attendance (Times) Meeting Allowance (Baht)
5/5 50,000

UsZEIUNTINNT —AMLARNTTHNTNMUARANIN TR EN1U sz Nuas sz iunan1sUfiRsiuaasaenis a.q.a.

(Chairman — DPO Director Key Performance Indicators (KPI) Subcommittee)

FUUMATINENTINL TN (AS9) Andudseyn (L)
Meeting Attendance (Times) Meeting Allowance (Baht)

4/4 40,000
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WILIMUANEY LHDLBRN Mr. Wattanasak Sur-iam
2ENITUR Director General of the

nsun1sfinne i Department of Internal Trade

N99HNTST - AKZNSSNNTS B.4.A. (Committee — DPO Board Committee)

ﬁﬂu’luﬁ%ﬁﬁﬂﬁi"mﬂizﬁN (A59) Wi’ll,ﬁilﬁi::‘gm (um) ANABULINY (UTW)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
10/13 144,000 96,000

k4
(FuAndlelszys / Get allowance 9 times)

U5e61UNTIHNTT — AMESNTTNNISASIINDL B.4.A. (Chairman- DPO Audit Committee)

FIUIMATIAENTINLTTRN (AF9) ANMBLWYIH (U71)
Meeting Attendance (Times) Remuneration (Baht)
8/8 240,000

WNF122HYFT HARLNGTN T Miss Kanittha Sahamethapat
FEnurdunaluladasaume Principle Advisor on Information

LRZNISNANIS NSHNATINING and Communication of
the Revenue Department

99HN19 - AKZNITNNIS B.4.A. (Committee — DPO Board Committee)

ﬁmquﬂ%ﬁlﬁﬁ‘iqwixw (R39) V’iqLﬁﬂﬂ‘j:’,ﬁN (L) FNRBUWNY (UW)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
13/13 192,000 96,000

¥
(FuAndlenlszys / Get allowance 12 times)

N99HNTST — AENITIHNNTSMSI9NDU B.4.A. (Committee — DPO Audit Committee)

ﬁf}mum%ﬁlﬁﬁi’wﬂizﬁu (k) AMBUUNY (U9)
Meeting Attendance (Times) Remuneration (Baht)
8/8 192,000

o

AIRNNSAILASNATNISIARNLRUSEIA Y (2.4.7.)
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HIBENEUT A luEnng Mr. Yuttana Sayochanakon

i@x‘ié’ﬁ’lufaﬂﬂ’l‘s Deputy Director of
F1ENIUUsEHIN the Budget Bureau

N99HNTT - AKZNSSNNIS B.4.A. (Committee — DPO Board Committee)

@"mqum%yiiﬁlfﬁﬁéwﬂi:ﬁm (A59) mLﬁwﬁzijN (ww) ANABULIY (UW)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
1/13 160,000 96,000

(%’Uﬁhl,ﬁﬂﬂizgm / Get allowance 12 times)

N99HN19 — ANZASINNITASI9FBY B.4.A. (Committee - DPO Audit Committee)

@"mquﬂ%yiiﬁlfﬁﬁéwﬂi:ﬁw (A%9) ANMBLUNU (UN)
Meeting Attendance (Times) Remuneration (Baht)
8/8 192,000

Wrgafing INYSS Dr. Artis Phetcharat

NTINNTTANTIATIMN B.4.A.  DPO’s Qualified Committee

STYULLIRTINTITATSIATUIAN: The term of office:
1 AA1AN 2565 — 13 WeFANEW 2565  October 1, 2022 — November 13, 2022

N99HNTT - AKZNSSNNIS B.4.A. (Committee — DPO Board Committee)

éf}mum%ﬁlfﬁﬁ‘iwﬁi:ﬁu (A%9) Fi’lLﬁ?J‘lJﬁ::‘hq’N () ANMBUWNN (UN)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
113 8,000 11,466.67

N9HNNT — ﬂmz’ﬂgﬂ‘iiuﬂﬁiu%wﬁd’m a.4.A. (Subcommittee - DPO Administrative Subcommittee)

v
o ¥

FaIUATIIENTINUTTRN (AF9) AndeLszgw (Um)

Meeting Attendance (Times) Meeting Allowance (Baht)
1/12 8,000
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WIAIUB T T Miss Pareena Success
N99NMSANS9ADYA 2.8.A.  DPO’s Qualified Committee

STULLIRTNTTATTIATUIRS: The term of office:
21 {W1AN 2566 — 30 NweNW 2566  March 21, 2023 — September 30, 2022

N99HNTT - AKZNSINNIS B.4.A. (Committee — DPO Board Committee)

fé’ﬁmum%ﬁﬁﬁwﬂizqu (A39) ﬁﬂLﬁﬂﬁiz‘ﬁqN (um) ARBLUNY (UTM)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
2/13 32,000 50,383.71

N994N1T — mmmgnssumsu%wrsmu a.4.A. (Subcommittee - DPO Administrative Subcommittee)

FuanaSsfiiinananlazgn (A59) Andenazay ()
Meeting Attendance (Times) Meeting Allowance (Baht)
3/12 24,000

[

as. 'gfazﬁ NIANNSHI Dr. Juadee Pongmaneerat
1 O N55HNT5EN59AMIA 2.8.A.  DPO’s Qualified Committee

I99HN19 - AKZNITNNIS B.4.A. (Committee — DPO Board Committee)

Fuanasfidindnanlazgy (A59) Andlenlazay () ANABLUNIY (W)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
13/13 192,000 96,000

k4
(FuAnilenlszys / Get Allowance 12 Times)

N99HN1T — ﬂmzﬂgﬂiiuﬂﬁ‘iu%ﬂﬁivguméﬁﬁ B.4.A. (Committee - DPO Director Selection Subcommittee)

duanaafidindnanlszgy (A59) Andlenlazay ()
Meeting Attendance (Times) Meeting Allowance (Baht)
4/4 40,000

AT HIRN NIYIRIYTN]S Dr. Manop Kanchsanburangun

1 1 N994N15EN59ANIA 2.4.A.  DPO’s Qualified Committee

N99HNTT - AKZNSINNTS B.4.A. (Committee — DPO Board Committee)

G‘hmum%ﬁﬁﬁwﬂizqu (A39) ﬁﬁLﬁHﬁiz‘ﬁqN (um) ARBLUNY (UM)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
13/13 192,000 96,000

v
(FuAniienlszyy / Get Allowance 12 Times)
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HIUNHNS AFLHBY Mr. Somporn Srimuang

HE11I8n15 2.8.4. Director of DPO

AFTHATTHRTLRVIUNTT - ATUSNTINNTG D.4.A.

(Committee and Secretary — DPO Board Committee)

Fnuanasfidinananlazgy (A59) Andlenlazay () ANRBLUVIY (W)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
13/13 192,000 96,000

k4
(FuAnilailszys / Get Allowance 12 Times)

BUNTIHNTITURTLRYIUNTT - ﬂmsﬂgﬂssumsu‘%msaw B.4.A.

(Subcommittee and Secretary - DPO Administrative Subcommittee)

dmuanaafidinsaanlszay (A59) Andlenlszam ()
Meeting Attendance (Times) Meeting Allowance (Baht)
12/12 80,000

k4
(5uAile / Get Allowance 10 Times)

ﬂ‘l-g!ﬂ‘i‘iﬂ»lﬂ’]ﬂlﬂ&ﬂ‘lﬂiéﬂ”ﬁ - ﬂmz’ﬂh}ﬂ‘iiuﬂﬁ‘i CG ez CSR a2.4.A.
(Subcommittee - DPO CG and CSR Subcommittee)

dmunsaiidindaanlszan (a) Andudsryn (um)
Meeting Attendance (Times) Meeting Allowance (Baht)
6/6 16,000

(5umiiel / Get Allowance 2 Times)

AYNTINNT — ﬂmmgﬂssumsﬁmmmﬂ‘fu‘fﬂﬁﬁﬁﬁ'a 2.4.A.

(Subcommittee - DPO Digital Technology Development Subcommittee)

Fuanasfidindnanlazgy (A59) Andlenlazay ()
Meeting Attendance (Times) Meeting Allowance (Baht)
3/5 8,000

k4
(5uAile / Get Allowance 1 Time)

BUNITHNTT ~- ﬂm%ﬂ%ﬂ‘i‘iuﬂ’]‘iéﬁuﬂ’?‘iﬂ%ﬂ’]‘i?{‘luN’ié‘lelf-j a.4.Aa.

(Subcommittee — DPO Human Capital Management Subcommittee)

FIUINATITIEITIN TN (RF3) Andudsyyn (uam)
Meeting Attendance (Times) Meeting Allowance (Baht)

4/4 32,000




swnuUs=NU 2566 169 ANNUAL REPORT 2023

‘Eliéﬂii&lﬂqi = ﬂmmgﬂﬁumsu%msmmLﬁﬂ\umzmuqunnﬂu B.49.A.

(Subcommittee - DPO Risk Management and Internal Control Subcommittee)

ﬁmquﬂ%ﬁﬁﬁ‘iwﬁizﬁm (A59) ﬁﬁLﬁﬂﬂﬁ:‘?{N (w")
Meeting Attendance (Times) Meeting Allowance (Baht)
5/5 24,000

¥
(5umiiel / Getting Allowance 3 Times)

BUNTIHNTT - ﬂmz’ﬂiﬁﬂiiﬂﬂ’liﬂgﬂﬂ"lﬂﬂﬂﬁ B.9.A.

(Subcommittee - DPO Law Subcommittee )

MRS TN TN (AFY) Andudsryy (uw)
Meeting Attendance (Times) Meeting Allowance (Baht)
2/2 8,000

¥
(5umiiel / Getting Allowance 1 Time)

N99HNTT - AMNTINNITAIITRIAMADN FDILBIMIBNTT URE FEBHE1WINT B.4.A.

(Committee - DPO Deputy Director and Assistant Director Selection Committee)

FIUINATITIEITIN TN (AF3) Andudsyyn (uam)
Meeting Attendance (Times) Meeting Allowance (Baht)

|l 8,000
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Authorities of Board of Committee under the Royal Decree of

the Dairy Farming Promotion Organization of Thailand (DPO)

According to the Royal Decree of the Dairy Farming Promotion Organization of Thailand (DPO) 1971 and
the addition to scope the authorities of Board of Committee
“Section 17: The Board of Committee has authorities and responsibilities to set policy and other relevant
activities of the DPO
(1) Implement the operations specified in Section 7
The 7 Section mentioned about 2 objectives of establishing the DPO
1. Dairy Farming
1.1 To promote dairy farming on dairy cattle and other dairy animals
1.2 To train individuals getting expertise in dairy farming and other dairy animals, including
milk production and their products
1.3 To give a support and suggestion to dairy farmers including a collaboration with relevant
agencies on disease eradication, animal raising, artificial insemination, food and feed for dairy animals
1.4 To promote and breed dairy cattle and other dairy animals
1.5 To promote and support milk and other dairy products consumption throughout the country
1.6 To run relevant activities related to dairy industry promotion
2. Dairy Industry
2.1 To produce, trade, and provide full services on dairy business as well as animal feed,
semen, embryos, and other accessories involving in production and marketing
2.2 To provide services on dairy farming and produce dairy products including milk and meat

2.3 To do other relevant or ongoing activities in dairy industry and dairy products

To achieve these objectives, the DPO shall have the following authorities

1. Possess ownership of lands and other assets. Hold property rights over any
construction, purchase, sale, securing rent, leasing, securing a hire-purchase, hire-purchase selling, borrowing,
lending, securing pledge, accepting pledge, securing mortgage for property, accepting property as a mortgage,
procurement, distribute on, trading, transferring, and accepting transfers of lands, properties or other property
rights both inside and outside the Kingdom of Thailand and accepting donated assets.

2. Collaborate or join forces with other persons for the benefits of the DPO’s
operations, including becoming a partner in a limited partnership or a shareholder in a limited company or in any
other juristic person companies.

3. Cooperate and promote the activities of dairy farmers’ cooperatives, farmers,
farmer groups, and airy farmers with regards to technical knowledge, marketing, and other activities.

4. Implement and conduct businesses related to dairy plants, milk, and meat

production, cold storages, refrigerator trucks, or stores selling milk as well as milk and meat products.
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5. Become a branch representative, sales representative, or middleman for different
private or juristic person businesses, both inside and outside the Kingdom of Thailand, for the benefits of the
DPO’s operations.

6. Financial credits: the DPO issues loans secured by an individual or juristic person
guarantor as collateral for the loans.

(2) Establish regulations on operational practices and financial matters.

(3) Establish regulations on the employment, appointment, and dismissal of
personnel, salary and wage increases, personnel employee discipline, and disciplinary actions.

(4) Establish regulations on the number of employment positions as well as the
rates of salaries, wages, and other forms of personnel and employee remuneration.

(5) Determine the rates of salaries for DPO Director and Deputy Director, which
must be approved by the Cabinet.

(6) Set the interest rates, surcharges, service charges, and other operating costs.

(7) Set the rates and interest rates for the provident fund-saving contributions of
the director, deputy director, personnel, and employees. Establish regulations on the payment of
the provident funds.

(8) Establish regulations on the setting up of assistance funds or other types of
welfare funds for the DPO workers and their families, which must be approved by the Cabinet.

(9) Set up a subcommittee to perform a specific task assigned by the committee.
Determine subcommittee member's compensations.

The regulations on the operation and finance of the Committee shall, if there is a notice limiting
the authority of the director to conduct any legal acts, announce such statements in the Thai Government

Gazette.”

AN /"~ (©] 0 \
AIRNNSAILASNATNISIARNLRUSEIA Y (2.4.7.)
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2. BIUITNHITIURLAITHSURAYDULBIAMENTITNNISASIINDU

AIANISAIFIHATNS L ARHILIIL Sz WA Vg

1. mwgRensUfiReesannssnnsasaeasuuigisnie atulsuly U 2555
2. pNazEUNTINTINITART 1L ADIENTINNITAIINEBLLAMUILATIAEBLNY NI MAe W.6.2555

3. AuNURTUAzARan1TUTRIIHIBIAMNINIINNITNTITREY B.4.A.

2. Authorities and Responsibilities of the Audit Committee of

the Dairy Farming Promotion Organization of Thailand

1. State Enterprise Board of the Audit Committee Operation Manual 2012
2. According to the Ministry of Finance regulations on the Audit Committee and Inspection within
state enterprises in 2012

3. The DPO Audit Committee Operation Manual

3. éﬁuwm’hﬁuazﬂfnu%’uﬁm"tfau*’umﬂmzmgﬂssumiu%ms\ﬂu
BIANNSRILAINATNTS IANNBAIU S Ng

1. WidnuSnen wish 15esanisuAmssuees o.4.a. Willulusamlaunesesaniznssunis s.qa.n.
2. WislsmnaTunisauan iy UagINsIHANI] 999 8.6.A. ATHAIHANNZEN
3. NINTUNNENBANEAS UNHUFTFN NT8NULTENUT29T289 B.4.A. UNWATIARIALAZATTINTHIHINAY

1% 0 o

AUEANIMNTIN WHIITHFuNT iR dulidouRauargnii newinauenmznssnns a.6.0.
4. Fesn Ussifiunanisanifinauansunsiiuie 3. uasdndafidfnyrednsdng
5. AIITHINTTANAITNLD B.8.AAHTTUANAT HOUIIAUDATZNTTNNTT B.6.A.

6. ANAUNTITENT] ATNNAUENTINNT B.6.A.NBUNHNEY

3. Authorities and Responsibilities of the Administrative Subcommittee

of the Dairy Farming Promotion Organization of Thailand

1. Give advice on an organizational management upon DPO Board of Committee policy

2. Supervise and control DPO transaction properly

3. Screen DPO’s work performance, marketing strategic plan, frameworks and other operation before presenting
to DPO Board of Committee

4. Monitor and evaluate on works mentioned above

5. Screen DPO operations as it should be before presenting to DPO Board of Committee

6. Other works assigned by DPO Board of Committee
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4. FMIANTTURZANHNTURATBUVBIAMEDRNTINATIIALAUATANSTIH (Corporate Governance : CG)
LAZATSUNASAHSURATBUADNIANLALAILIAREN (Corporate Social Responsibility : CSR)
BIANTSAILEBNAINTISIANNWINL ST WA VS

1. Avmanletneniataiuguaianiafifuaznisiesdng (Corporate Governance : CG) LAZANTURRY
ANHSURRATBUAE I AN LA I AE BN (Corporate Social Responsibility : CSR)
2. RIITOUIUNITH TATIN194I1 CG/CSR URTUHINTM Governance Risk and Compliance : GRC Widaau
FOAARBNATNLZUNEIANT NEUNIAUEATILNTINNTT B.4.0.
3. foBnmiummliynaaseusfinnsaanlune CG/CSR agnaiingosaw
4

4. fiugualifinisdavigflianasos@n CG/CSR uwarlifiniawmaunsiiagauasfanssnbininomuas

AT AT

5. FARMNUITRUNAN1TANEIUAIN UKL TRN19A CG/CSR #int GRC UAYIIENIUANMENTINANT B.6.A.WN BN

6. ANAUNTITENT] ATNNAMENTINNT B.6.A.NBUNNEY

. Authorities and Responsibilities of the Corporate Governance (CG)
and Corporate Social Responsibilities (CSR) of the Dairy Farming
Promotion Organization of Thailand

1. Set the DPO CG/CSR strategic plan.

2. Screen the CG/CSR strategic plan to reach organizational vision, mission, and value before presenting it to the
DPO Board of Committee.

3. Support the DPO CG/CSR operation plan.

4. Monitor the DPO CG/CSR operation manual and publicize it to the public.

5. Monitor the DPO CG/CSR operation plan and report it to the DPO Board of Committee.

6. Other works assigned by the DPO Board of Committee

5. BIRIARHINIUAZ ATNSLAAYDLADIATHE ’B‘i&ﬂﬁi&lﬂ’]iw FHWT L‘l’lﬂT‘HT@

BIANISRILEINATNTS lANNBAIL S ng
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A
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1 < 1 2 ¥ A 4 Aaan o
2183 B.H6.A. ﬂﬂ’]\?LﬂugﬂLL‘UU Tﬂ?_l};l\'lLuusf‘lﬁLﬂﬂﬂ"ﬁyim"lﬂ’ﬁ\ﬁu(ﬂ’lumV’]T‘NT@EIWVVI@
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7. AUAUNNTEUT] ATNTIAMENTINNT B.6.A.NBUNNEY
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5. Authorities and Responsibilities of the Technology Development of

the Dairy Farming Promotion Organization of Thailand

1. Set DPO Digital Technology Development strategic plan

2. Engage in and Integrate DPO Digital Technology Development strategic plan

3. Screen other factors that may affect DPO Digital Technology Development strategic plan

4. Connect DPO digital technology development strategic plan with Ministry and national strategic plan
5. Monitor and apply an efficiency of DPO Digital Technology Development strategic plan

6. Monitor DPO digital technology development and report to DPO Board of Committee

7. Other works assigned by DPO Board of Committee

6. BTHIINHITIUREAMNTURATBUVBIATLBUNTTHATTATHATTUITN Y UN R
BIANTSRILEENATNTS IANNWIAIL SE I ng

2 o

1. Alenneflifesdasiuussgnsaaad/ s Fun1aEniayHsysTaeg 0.6.0,
FTUNITIANTITAING AMUAITTANITHTANTTH 289 B.A.A.

2. fuinnamsnlanenisUAmeyEned Wenenisdnnisrnsduasilaunsnsdanisuinngand
AMENTINATT B.A.A.ANUA

3. MU GUANITUIMITYHNKEL NM1FIUKNHIATINIRY NTAMNUAAMUANE LA AINTRYIBILARINT
SRR NENNTYARRTEY B.6.A. TITTmIINENTyARRTEY 0.5.0. WillsAvBnmua:
pauanBIANT ninaeaedng

4. NINFHUNUUHUN/UNLNTANARIUAIUNNITIANITANMHSLAZATUN1TI AN THIRN ST
AEUENBAMUENTINATT B.6.A.

5. ANANIMUUALAARTHHANTTANRIITNANAITUINN TN REE AMUNNTIANTITANHELAZATNNITIANTS
WIRNTINIDY B.4.A.

6. Uszilunan13mile um s nnsi i mlasents funisdanisaansiuas

ATRNITIANITUIRNTINIES D.4.A. LAZINLITHATUZNTINATT B.6.7. NN

7. ANHNNTENT ANTIALNTINAT B.8.A.NDBUNNIY
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6. Authorities and Responsibilities of the Human Capital Management of

the Dairy Farming Promotion Organization of Thailand

1. Establish policies related to the strategic plan/master plan for human capital management of DPO, knowledge
management and innovation management of the DPO

2. Implementation of human capital management policy, knowledge management policy and innovation
management policy set by DPO Board of Committee

3. Supervise human capital management, capacity planning, characteristics and qualifications of personnel, as
well as develop human resources of DPO, to be effective and to meet the needs of the organization

4. Consider the master plan / implementation plan for knowledge management and innovation management
before presenting to DPO Board of Committee

5. To conduct and monitor the performance of human capital management, knowledge management and
innovation management of DPO

6. Evaluating the performance of the DPO’s implementation plan/projects on knowledge management and
innovation management and report to DPO Board of Committee

7. Other works assigned by DPO Board of Committee

7. STHIANHIURZ AMHIUR ATBUABIARLAHNTTNATING NN
a3AMsAsaEHAIn1slauNusissznalng

1. fansmmunan Usudgeufilauazansnedieiieduees o.4.0. ideglilaqiuliasaung

q Q

ABAARBNNLANIINITHTIFIN UALHUAUEAMNINTINATT B.6.A. lilaRI19041
2. WanwAndiuuazdsausunsiunsioiuideiedu suouuasnaninosisneg aas o.4.0.
A

PABATHNNNNIEEUT MAadeeil iNeUsenauN1TRITUNIATANINLEY B.4.A.

3. ANHNATENT ANTIAMENITNNT B.4.A.NBUNNNY

7. Authorities and Responsibilities of the Law Subcommittee of

the Dairy Farming Promotion Organization of Thailand

1. To consider and revise the existing draft regulations in accordance with the current situation and to present
DPO Board of Committee for consideration
2. Provide opinions and recommendations for the enforcement of the regulations, rules and criteria of the DPO as

well as other relevant laws to consider the operation of DPO

3. Other works assigned by DPO Board of Committee
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6. ANAUNTITENT] ATNAMUENTINNT B.6.A.NBLNNE

8. Authorities and Responsibilities of the Risk Management and Internal Controls Subcommittee

of the Dairy Farming Promotion Organization of Thailand

1. Engage in Risk Management and Internal Controls Policy set by DPO Board of Committee

2. Consider and advise on risk and internal control assessments. Defining preventive and systematic risk and
internal control guidelines to reduce the risk of damage to an acceptable level. By focusing on integration of
good corporate regulation, risk management, internal control, and compliance practices, regulations and
regulations can strengthen a corporate culture of risk management and internal regulation.

3. Approve Risk Management and Internal Controls plan before offering to DPO Board of Committee

4. Consider the results of the internal control assessment and reporting of the DPQ's internal control performance
in accordance with the Ministry of Finance's standards and internal control operating guidelines for corporate
government agencies, 2018.

5. Monitor Risk Management and Internal Controls and report to DPO Board of Committee

6. Other works assigned by DPO Board of Committee
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9. Authorities and Responsibilities of the Director Key Performance Indicators (KPI) Subcommittee of

the Dairy Farming Promotion Organization of Thailand

1. Establish evaluation procedures and performance of the director of DPO to be used as an obligation under the
management contract, taking into account the level of success (benchmark) of a goal or mission, as well as
clear indicators of the director of DPO’s responsibility in order to achieve real management efficiency

2. Assessment of the performance of the director of DPO in accordance with the criteria set forth in the
management contract

3. Evaluating the performance of the director of DPO of the State Enterprise Policy Office (SEPO) by using a
360 degree evaluation method

4. Implementation of the cabinet resolution in relation to the criteria and guidelines for the highest remuneration

paid by executives under the contract to be submitted to the DPO board of committee for consideration

10. ADIZNSIHANSHIRAINTS IAUN
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10. Authorities and Responsibilities of the Dairy Farming Subcommittee of

the Dairy Farming Promotion Organization of Thailand

1. Set DPO dairy farming framework to present to DPO Board of Committee
2. Define domestic and international dairy farming forms and action plans

3. Monitor operation frameworks and report to DPO Board of Committee

4. Other works assigned by DPO Board of Committee

11. AMENITNATTAITHIAARBNAATIATUNNITBINEUIBNTS
Ltmé"ﬁfmééﬁmﬂmim AnsAaaINAaNIs IARNLAILsEInA g

! (%

AMYNTTHAITRINTHNAARBNAAITIFUMUITBINBIUILNITURSHEILEEUIBNT B.6.0. B9

U

wi s iAANIN DTTLazRANT 0N ARRBN LM ULATNINIWAR ATH NN T AN TN TR IR UM

! [

399E81U28N1T B.4.A. UAzEEipgsuInig o.4.0. uazandunsiulUsniietedy a.q.0. d1diaanis

U

WU WAL 2555 WarAnd [2RsAN DU IAUDAENTINNIT 2.4.0. RI1TdLAasIsia (1

11. Authorities and Responsibilities of the Deputy Directors and Assistant Directors

Selection Subcommittee of the Dairy Farming Promotion Organization of Thailand

The DPO Deputy Directors and Assistant Directors Selection Subcommittee has the authority to set
qualifications for deputy directors and assistant directors who are qualified due to DPO regulations on employees

in 2012 and the addition to be presented to DPO Board of Committees approval.
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ANTININIVDY 2.4.A. (] 30 NHYIN 2566)
DPO Man Power (on September 30, 2023)

HEUIENIT 2.0,
Director of DPO

TRIHEIUILNTT D.AA.
Deputy Director of DPO

NEIEEMIENIT B.A.A.

Assistant Director of DPO

gN319/Employee
994/Total 1 994/Total 2

WNA1N15 8 fhemsaaaauniely

Scholars 8 Internal Audit Department

gn919/Employee
594/ Total 2

gn¥19/Employee
574/ Total 13

ATUFTHIBNTTUAZUTWTTITH (Administration and Management)

Hheiswenis fhendlauisuazgnerans

Administrative Department Policy and Strategy Department

Naa o

Heninennsyana fhenaluladinaa

Human Resource Department Digital Technology Department

CO)

LC@%

Ay Zuasn1siau AaWERLasLaNg
Accounting and Finance Procurement and Service Department

Department
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FAuAINITIAUN (Dairy Farming Promotion)

WHNIW/Staff 64
gny19/Employee 12
9794/ Total 76

FURAAIMNTTHUN (Dairy Industry)

AMNITU D.A.A. NANATI
DPO Central Region Office

594/ Total 225

AN .A.A.
ARz TuaanAaaniia
DPO North-Eastern Region Office

974/ Total 106

ANNUAL REPORT 2023

WHNIW/Staff 58
§n319/Employee -
9794/ Total 58

A9 8.8.A. NALE
DPO Southern Region Office

AN 2.8.A.
MAMHAADUEN
DPO Lower Northern Region Office

974/ Total 71

AN B.A.A.
AMANHEABNLN
DPO Upper Northern Region Office

/

5794/ Total 37

ATUN1TAATA (Marketing)

H18N19AAIALAZNITATE HEviaAsNZINYAT

Argo-Tourism Department

Marketing and Selling

Department

It i) (O

gn319/Employee gn319/Employee
39/ Total 43 394/ Total 29

WHNIIU (Staff)

gn314 (Employee)
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quéﬁﬂﬁiﬂﬂﬁzmumuwm 2.94.A.

AUNUNDRAGD B.8.A.
Scan for Contacting

Fina aaamanz Tuaanisamiia
(I‘i\!\l']HHNﬂBHLLf‘iH)

DPO North-Eastern Office
(Khon Kaen Dairy Plant)

Tel. 0-4326-1409

Fax. 0-4326-1409

E-Mail : khonkaen@dpo.go.th

v ¥,

BIANISHILATH

DPQ’s Contact

#vineulug a.4.0.
DPO Head Office

Tel. 0-3690-9688
Fax. 0-3690-9688

#vinendlng n.aa. nganny

(Uyuo)

DPO Bangkok Office

(Pathum Thani)

Tel. 02-157-7044 - 8
#ia/Ext. 103112

E-Mail : director@dpo.go.th

AU o aAMAUEanauaS
(599 munglaie)
DPO Lower Northern Office
(SukhoThai Dairy Plant)
Tel. 0-5595 -1095

fia/Ext. 7101-2
Fax. 0-5595 -1095

E-Mail : skplant@dpo.go.th

O

FUNENINUAAN FINIRaTEYS

(Muaklek District, Saraburi)

E-Mail : director@dpo.go.th

Aantslannuislsziave (a.4.0.)

AN B.A.A. AMANATY
(599 munaszys)

DPO Central Office
(Saraburi Dairy Plant)
Tel. 0-3690-9720

Fax. 0-3690-9720

E-Mail : sataporn.m@dpo.go.th

FTN9 .aAATH

(599 uuNLTZ AT HUE)

DPO Southern Office

(Prachuap Khiri Khan Dairy Plant)
Tel. 0-3262 -1628

Fax. 0-3262 -1837

E-Mail : pbplant@dpo.go.th

AN B.A.A NN aRENLIY
(Trsnuangiasind)

DPO Upper Northern Office
(Chiang Mai Dairy Plant)

Tel. 0-5322-2474

Fax. 0-5322-2474

E-Mail : cmdpo@dpo.go.th
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He8711428n715 (Administrative Department)

#5213 (Saraburi) 7NN (Bangkok)
Tel. 0-3690-9688 Tel. 02-157-7044 - 8
Fax. 0-3690-9688 #ia/Ext. 103112

NS I9FaunTel (Internal Audit Department)
#5213 (Saraburi)
Tel. 0-3690-9728

ﬂﬁﬁuTﬂU’THLLﬂzﬂqWﬁﬂ’mWi‘ (Policy and Strategy Department)

#5213 (Saraburi) N7991% (Bangkok)
Tel. 02-157-7044 - 8 Tel. 02-157-7044 - 8
#fia/Ext. 114101 fia/Ext. 104112

A1ETNE1nTYAAa (Human Resources Department)
Niz‘i.ql% (Saraburi) CCCO’))

Tel. 0-3690-9685 S—

Fax. 0-3690-9685 =

NeiTeyBuazn1981 (Accounting and Finance Department)

#5213 (Saraburi) NFINNW (Bangkok)
Tel. 0-3690-9683 Tel. 02-157-7044 - 8
fa/Ext. 106111

NaWaRLazUaN19 (Procurement and Services Department)
#3213 (Saraburi)

Tel. 0-3634-2054

0-3634-2056
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Hedaasun1sasslaAus (Dairy Extension Department)

#9213 (Saraburi)
Tel. 0-3634-2055

He 3 feuasWmuIn191aed lauy
(Dairy Research and Development Department)

#521)3 (Saraburi)
Tel. 0-3634-2057
Fax. 0-3634-2057

A18N19AATALAZN19218 (Marketing and Sales Department)
E #9213 (Saraburi) 79NN (Bangkok)
Tel. 0-3634-2087 Tel. 02-157-7044 - 8
sia/Ext. 108111, 108113

A8V VIgNTNLAT (Agro-Tourism Department)

#5247 (Saraburi)
Tel. 0-3634-2052
0-3634-2053

Hennalulad@3%a (Digital Technology Department)

#9213 (Saraburi) NFILNN (Bangkok)
Tel. 02-157-7044 - 8 Tel. 02-157-7044 - 8
#ia/Ext. 114202 #a/Ext. 102213

NANLAATYNITAMENTTHATT IAUNLAZ NARTITTUN
(Subdivision of Milk Board Secretary)

799N (Bangkok)
Tel. 02-157-7044
#ia/Ext. 105111
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Tlized mfilk product Is 100 ‘rau milk
PR D T Cher p ’
0 Uc non-dafry milk powder. I6 Ts 9 pure dairy

cream and non-dafry mflk powder sufbiable
for cooking beverages and sueebs. The
nubritTonal value of cow's mflk, probefn,
and calcfum are nob bGrans fabs. 16 helps
mafnbafn balance and repalr wear and Gear
on bhe growbh of Ghe body. Nabural calcium
helps Tn Ghe process of bone formation and
beeth are sbrong, add a If6ble more flavor,
smell 76 from cou's milk, and creatbe 9
\menu that Ts pleasant to eab every day.

vBafiomusn1%asLess 168 100 *
Lawsavaty (vodadoumiausunanaun
luwsawae LvanzduupueaayLelady
wazvwavamedigeummalavuimsanauonale
TUsduuazunaLfoaannsssad
adlviunsmuadlusguanie Faauvan
Snwieuga weuususawidnvse S iuae
msiadusdulavessnme weaLdouansssand
wolunssurumsssnnszgouasinlvudous:
\Baviioauiouey fuiiusandnaanasy veuiin
amﬁwwiaw?aw;mss5Lm1g‘\.§1£w§uﬂs:mu

Lunndv iy

STERILIZED
product for
beverage and bakery
wdoriuiuaodilad dwsuasodunaungd A
p * . ;
P D 44 A
= g

aEeElad
Soerilizedmiilk
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NEW

PRODUCT

udasinnlaiam wls ss¥onlouas
wiaannuualagaun 100% lavss
wwd dunaLfounasasalago
woluassuanmsasanszgouasiind
uouss wsoafodanin vausdussna
msuewvarsemeanada 12 via
Gleviennum dsnvaoiderianms
vaoswed gindanyarlumsinnuves
goe wazlalam 3, 6, 9 39N
gostén Taoiawnz Tatam 3 0o
gasLéudo 3 1m Towam ¢ PNNGs
Wardo 4 1m veanzdedulodneny
sewin 14 Tl wesgudLannyio

Tonom 69 ssiosliaman
06EeD Plus (Choeelate Favoured)

ANNUAL REPORT 2023

Omega Plus ( Chocolatie Flavoured)
fs made from 100% reu milk and
non-dafry milk powder, is high Tn
calcfum and phosphorus, which help
bufld healthy bones and teeth, and
conbains up o 12 types of vibaming
to enhance body development. Fish DHA
contributies tio the development of Ghe
lubeTn brafn. I6 conbributes o Ghe
@ visual function, and omega 3, 6, and 9
are more Ghan Ghe orfginal formula,
especially omega 3, which Ts Ghree
6Tmes Ghe orfginal formula. Omega 6
fs four 6Tmes more suitable for
children aged 1 year or older and
consumers of all ages.
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PRODUCT
, Chocolatie flavoured milk Gableb
vhsfiamuavpuasdadia safanlouas products (Thal-Denmark Mlk-D)
(asﬂnu-taww;n ﬁaaﬁﬁ) is 9 100% pure couw's milk produch
fikadutialfoainasey from dafry Farms Tn Thafland.
\nedefiamnmnavalasaun 100% Ib bestes less sweeb and
amm;waamwmsiaw more delicious. High-qualiby
Wwuszindlng savidenwney S ° — milk probeln sources help grow
asougnla weaolusdunagoumugo M natural caloTum and sbrengbhen
wolumsidaidvie uesidos 3. bones and teeth.
mwsssawd vaowssuanaudouss l W
VBINSERNLAI% m ®
=D

Flavoured Milk Tablet
P § In

nlniian asilng-inunsa JaAna

AUAMLTLAN AN 9B
s SEA0 3 5 5

lwiy | ooy

gmdngns - § %%
ehweight % ey

wigsuaibode (Jeale)

il Teble® ((70lky-D)
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PRODUCT s Probio freeze-dried yoghurt
S (orlspy yoghurt) products made
from 100% organic Yoghurb,
2 p e "~ Crermented by problobTc yoghurb
uﬁsﬁmmuﬁqasqyiugﬁsa pRXIEy \ microorganfsms through a freezing
Tusluls (lofisansen) ) (VD1 " and drying process, T6 manbafns

aﬁnamimﬁ;aui fnamivaia

aasu.m 100% wniavgaw?u
Touisevialuslylsgno ) Ifving probotlcs per bag.
aszumemsil vuvouvuus I6 Ts a benefTcfal species for

\anudio aoinmgmmmaams &) the body, bhus mafnbainng

‘laamaauwaaaun?umm \ bhe balance of the Tnbestines
TusluTadin* anaon 1 adialgo R and the excretTon sysbem.

€1
L'ﬂummsnwus.iuwnaswamu
amu?nmﬂquaaéq‘ll

wasssuuivee

good nubritTonal value.
There are more Ghan 1 millfon

\u

Lnnun;m
5
NET WEIGHT 15“5“

fﬂi%%@%ﬁ@. Ti%%ﬂi@
(afsonsn)
RrobioNkreezesDricdRYoghurb

(g0 (ol




N Ew s1wNUUS=ITU 2566 194 ANNUAL REPORT 2023

PRODUCT

ftrong-basting yogurt made from

Touisasamaivaty fudenn 100% rau mflk, uhfch does nob mfx
wulagaun 100% ‘I.a:'usuuam.z ulth dafry milk pouder and hes
adwvavannwasardutendnvue: the fragrance of fresh milk,
Lawzvanua Lno-Lawansa Usznev Ts unfque o Thaf-Danmark mflk.
53035%713;#51?5nv'fal.'ﬂuﬂs:iw{ I6 consTsts of Ifving microorganisms
gesmy dda §treptiococcus . Ghat benefTt Ghe body, knoun e
Ghermophtlus was , 7 Strepbococous thermophflus
Lactobaclllus bulgarfous  __ —seemmmmmm= : ~and Lactobacfllus bulgarfous.
woludasssuuivarodde | e Suftable for Ghe younger generation,
Lwane ﬂunusu‘lw quguav..... looking healbhy... One cup a day
waluss0an LS of 100% rau milk.

aavgmumanwalasaun 100%
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