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PREFACE
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FruenmdiBulsyiUunsesdng Disclosure 102-52) 1817 6 Tngludil o.a. lddnvinsenududnunsysanms
Flsrysannisteyatadorndn (inputs) susnarflesdnsldmuiuny viliAnnands (Outputs) uagly
Hadns (Outcomes) opsdnsuazdiidaldauds Tnsfisounsmenudaustuil 1 naneu 2565 & 30 fugou
2566 (Disclosure102-50) 8.d.A.1%12911901551897UA 0 GRI Sustainability Reporting Standard (Disclosure
102-58) wenaniesrnsdildrunndimnenswauniidduvedan (Sustainable Development Goals:SDGs)
dhifunagns wazmsdidunuveseadng leuansasjaiulumsnevaussiertmnensiannogedidy

YosesAnsanasuiIMstauLuisUsemalne ldihwnndunagnsananuneviwesiidulddnudongusiieg

To disclose the organization’s yearly sustainability performance for the sixth year, DPO has created
a sustainability report (Disclosure 102-52). DPO has created an integrated report this year that includes
integrated data on the several inputs the organization requires to run, which generates outputs and
outcomes for the organization and its stakeholders. The reporting window is from October 1, 2022,
to September 30, 2023 (Disclosure 102-50). DPO adheres to the GRI Sustainability Reporting Standard
(Disclosure 102-54) while creating reports. To further show its dedication, the organization incorporates
the Sustainable Development Goals (SDGs) into its operations and strategy. This is to address the
sustainable development goals of the Dairy Farming Promotion Organization of Thailand, which have

been chosen as a strategy based on the expectations of several stakeholder groups..
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d1S91N / Message from

Us: S'luounssumsmnuﬂuanvmsnﬂ (CG)
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Chairman of the Subcommittee

on Good Corporate Governance (CG)

and Corporate Social and Environment Responsibility

Founded in 1962, the Dairy Farming Promotion
Organization of Thailand (DPO) has actively engaged in
the comprehensive development of the nation’s dairy
industry for over six decades. DPO’s primary objective
centers around the cultivation of the “Thai-Denmark”
milk brand as a preeminent leader, distinguished by its
unwavering commitment to utilizing “100% pure fresh
cow’s milk, no powdered milk added” within its products.
Additionally, DPO recognizes its pivotal role and actively
undertakes initiatives pertaining to corporate social
responsibility.

As the producer and distributor of Thai-Denmark
milk, Thailand’s leading milk brand, DPO is proud to play
a role in promoting milk consumption among Thais and
raising awareness of the importance of maintaining sood
health by drinking more milk for complete growth and
development at all ages. We prioritize the production
process, beginning with dairy farms that must adhere
to GAP standards in order to produce high-quality milk.
Furthermore, DPO’s milk production factories are accredited
to international quality standards such as GMP, HACCP,
ISO 9001:2015, ISO 14000:2015, ISO2IEC17025:2015, and
the CSR-DIW award. Consumers can be confident that
Thai-Denmark dairy products produced by DPO meet
rigorous standards and maintain exceptional quality.

DPO has implemented a real-time dairy cattle
management information system across the entire supply
chain, aiming to enhance the management of raw milk
and increase farmers’ income. The organization aspires
to serve as a leading knowledge center for the dairy
farming industry in Thailand and ASEAN. This system
encompasses the entire supply chain, from dairy farms
and raw milk collection centers to dairy cooperatives
and production factories. It enables executives and
relevant agencies to leverage data and support database
integration, thereby creating a Big Data system that can
inform policies to promote the sustainable development
of Thailand’s dairy farming industry in the future.

The successful implementation of the
“Developing the Dairy Industry for a Better Life” strategy
relies on translating policy into action through good
governance practices. This includes social responsibility
and environmental awareness. Collaboration amongst
all stakeholders including farmers, businesses, and
government agencies is crucial for achieving this strategy.
Working together, they can “Continue, Maintain, and
Develop” dairy profession bestowed by the monarchy.
This will ultimately lead to economic and social benefits,
boosting production capacity and generating sustainable
income for the future.

Mr. Podpirach Neamjui

Chairman of the subcommittee

oavAnasdviasunanasiauunreUs:indAlneg (9.4.A.)

Dairy Farming Promotion Organization of Thailand (DPQ)
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Dairy Farming Promotion Organization of Thailand (DPO)

d1s91n / I\/Iessage from

[au28N"S 0.4.A. / Director of DPO

As a government organization, the Dairy Farming Promotion
Organization of Thailand (DPO) is responsible for preserving the
social and economic stability of dairy farmers. DPO is dedicated
to carrying out its operations in 2023 with the goal of realizing its
vision and goal of being a preeminent organization that cares for the
environment, community, and society. DPO expresses itself honestly
and sincerely. It also operates in accordance with the DPO’s master
plan for social responsibility, which parallels the main business
plan for each main process with responsibility (CSR In Process)
and considers compliance with government policy (Statement of
Direction: SOD) under the social responsibility standard ISO 26000.
Thanks to the cooperation of stakeholders and employees, we can
sustain the stability of the dairy farming profession.

During the reporting year, DPO takes pride in the evaluation
results received from the National Anti-Corruption Commission
(NACQ), with a score of 94.09, placing it in the “Pass” category and
ranking it as the third-highest among state enterprises under the
Ministry of Agriculture and Cooperatives. This achievement aligns
with the national strategy to combat corruption and misconduct,
aiming to ensure transparency and integrity within government
agencies.

DPO continued to demonstrate its top position in social
responsibility efforts in 2023. Notably, five of their milk factories
across different regions were awarded recognition in the “CRS-DIW
to Covid-19 Relief” project, which encourages socially responsible
practices by industrial facilities to support economic and social
recovery. Additionally, DPO’s Northeastern Region Office received
the prestigious CSR-DIW Continuous Award for the fourth year
in a row, while the Upper Northern, Southern, Lower Northern,
and Central Region Offices each earned the award for the third
consecutive year. These accolades highlight DPO’s ongoing
commitment to social responsibility across all its operations. These
awards align with the government’s economic circularity policy,
an initiative undertaken by the Department of Industrial Works to
promote responsible and sustainable industrial practices, reducing
environmental impact and enhancing safety, while maintaining
a strong commitment to society, thus ensuring the industry’s
long-term coexistence with communities and society sustainably.

In order to promote and support the government’s policy
of encouraging all agencies to use energy-efficient and effective
electricity, by promoting the installation of self-generated solar
power systems, the Dairy Farming Promotion Organization of
Thailand (DPO), has entered into a Memorandum of Understanding
(MOU) with the Provincial Electricity Authority (PEA) to survey, design,
and install energy-saving projects by installing solar floating power
generation systems with a capacity of no less than 737 kilowatts
(kwp) at the DPO Southern Region Office (Prachuap Khiri Khan
Province). This marks the first installation of its kind in the southern
region. Additionally, solar rooftop power generation systems have
been installed at DPO region offices in three other regions: the
Central Region Office in Saraburi Province, the Upper Northeast
Region Office in Khon Kaen Province, and the Lower Northern
Region Office in Sukhothai Province. The total installed capacity
of these four locations is 4,851.99 kWp, the highest among them.

Collaboration is another critical component in driving
DPO to become a leading organization in emphasizing support for
the government’s energy-saving strategy and renewable energy
development plan. The initiative, which is part of the Energy
saving Plan 2015-2036, saves energy expenses and promotes
energy saving in government buildings. This provides a favorable
image and example for government agencies and the commercial
sector in demonstrating how to reduce energy costs, allowing the
industrial sector to cohabit with the community and society in a
sustainable manner.

Mr. Somporn Srimueng
Director of DPO
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Sufficiency Economy Philosophy and Strategy of the organization

3 10 3 PACPLES

AIUWaUs:rU (Moderation)

NUAUAU (Prudence) AWIInAWA

JuAuus:Towtioduiasy duanu B (jaUs:iijuwanouided / 1nse (Reasonableness)

msﬁannuuowﬁwws:SWUnquﬁ nuonwlaunu / msavdaunnu LuIanIndLSuBABaUsio

DAWDUAYIAEEU |39 0gDs:uU WidoulAdouidgnnuhg

 Focus on benefit return « Focus on risk result « Focus on responsibilities to

to promote and inherit assessment / risk prevention stakeholders.

dairy far.mmg royal granted preparedness / risk systematic

occupation to be stable and _

evaluation.

sustain proceeding sustain.

2 Ul 2 KEY VALUES

A21U$ (Knowledge) Arusssu (Virtues)

towmuinuasnstis:uumsaanswASUNARIsWaUaRgY funu Ma Yosiduamsiogaoy TUsdla

« Focus on dairy farming knowledge providing to farmers, to increase la=IgAvANUSUBABOUFioWEU
production with lower cost. [Rdouidgnogransssunula
Loisuuninsmsnstiidu Smart Farmer nazsioinusngliidu Smart Agent « Focus on transparency and
mUENSAEAS Thailand 4.0 responsibility to stakeholders,

» Focus on develop farmers to be Smart Farmer, and distributers to be under corporate good governance.
Smart Agent, under Thailand 4.0 Strategy.

Moderation p — O — &

7 K2EYI\‘IIIA?U%IV @

ADU§ + ATUSSSU
Knowledge Virtues

AIUlInAWA
Prudence
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Guidelines for Sustainable Development of the Dairy Farming
Promotion Organization of Thailand (DPO) in 2023
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The Dairy Farming Promotion Organization of
Thailand (DPO)is committed to running a high-quality
dairy farming and other related business effectively
meets international standards for the benefit of
society’s health. This commitment aligns with
the corporate values encapsulated in “SMARTG,”
emphasizing good corporate governance principles
and a sense of responsibility to the community,
society, and the environment. The goal is to ensure
sustainable benefits and foster trust among
stakeholders. Recognizing the importance of
good corporate governance, in 2023, DPO’s
Board planned a review of DPO’s governance
guidelines to align with international standards,
including those outlined by the Organization for
Economic Co-operation and Development (OECD)
since 1972, the State Enterprise Policy Office
(SEPO), and the National Strategic Plan Issue 21,
“Combating Corruption and Misconduct” (2018 -
2037). These guidelines serve as a clear framework
for executives and employees, guiding their actions
and reinforcing their commitment to social and
environmental responsibility. DPO’s commitment
extends to both process-driven and post-process
Corporate Social Responsibility (CSR) activities,
adhering to international principles following 1SO
26000 guidelines and the United Nations Global
Compact. Sustainable Development Goals (SDGs)
guide all DPO executives and employees, ensuring
adherence to these guidelines. DPO’s missions are
grounded in the Sufficiency Economy Philosophy
and the principles of holistic economic
development (BCG Model), fostering stakeholder
participation both within and outside the organization.
DPO is dedicated to realizing its vision, “Dairy
Industrial Development for a Better Life”, and the
motto, “Love Milk, Love Farm, Continue, Maintain,
and Develop the royal granted dairy farming
occupation toward sustainability”, all reported in
accordance with GRI Standard standards.

S19a:13gAIN LIAL
More details
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foduAuNazavnondau (CSR)

Organizational Structure for Corporate Social
and Environment Responsibility (CSR)

psrnsduaRuAansleuwiUsnAlne (0.a.0) Auuslassadesdnaiiionisuaninnaiuiinveuse
druuazAannden (CSR) Usznause auznssums e.a.admhisuiisveulumsmiuguanmssiiunuues
asdnslmdulunungmne Yotsdiu ulews TagUszasd uandminsresesdng Tasinisusiannegnssunis
yagesvennzaynsTINSeTIsRinsanUssifiuanyFos ndunsesdeyauazdotausuuy wumaiiiy
Uselom] fangnssunsnsaseuyimifiaeunuly e.a.a sssuunmsmuaumeluivngay fnsdidun
muvdnmsiiuguaiansiia msumsanandes uaslimsufiRnungrng sebou detediu BUfTRNU
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The Dairy Farming Promotion Organization of Thailand (DPO) has established an organizational
structure to uphold corporate social responsibility, encompassing its Corporate Social and Environment
Responsibility (CSR) initiative. Central to this structure is the DPO committee, responsible for ensuring
strict adherence to laws, regulations, policies, and organizational objectives. Specialized committees
and sub-committees are appointed to address specific issues, offering valuable guidance and filtering
information. Additionally, an Audit Committee plays a pivotal role in reviewing DPO's internal control
system, ensuring its suitability. This commitment is firmly rooted in principles of good corporate
governance, comprehensive risk management, and unwavering compliance with legal mandates,
rules, and regulations. DPO is resolutely dedicated to ethical, transparent operations, aligning with
Cabinet resolutions and demonstrating responsibility to society, the environment, and the rights of all
stakeholders. In essence, this streamlined organizational structure embodies DPO's steadfast commitment
to ethical practices and sustainability.
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NS:NSOVINUASIAzaNNS (NSzNSOVINAINRA)
NS:=NSOUNISAAY (WhoKU)

Regulatory Agencies Ministry of Agriculture and
Cooperatives (Affiliation) Ministry of Finance (Shareholder)

AMUzOUNSSUMSATMURNANINISARA (CG)
la:N1SIAAIANUSUTABAURDEIALIA-IIR30l (CSR) 0.4.A.
_ « ACUZOUNSSUNISUSHISIIU 9.4.A.

Board of Directors « AUzaUNssUMsWauuINAlulagAdna o.d.p.

« ANU:AUNSSNISAIUNISUSHISNULUYE 9.4.A.

« ANU:0UNSSUNISAUNNKUTY ©.4.A,

« ATUZOUNSSUNISUSHISADWIAEYIAzAIUALNIETU 0.4.A.

« ARUzUNSSUNISATURINISIAUL 0.4.A.

ACU=NSSUNISASIVEDU 0.4.A. Subcommittee on Corporate Governance (CG)
Audit Committee and Corporate Social Responsibilities (CSR)
e Subcommittee on Administration
» Subcommittee on Digital
» Subcommittee on Human Resource
o Subcommittee on Legal
o Subcommittee on Risk Management
and Internal Control
o Sub-Committee on Dairy Farming

AU=NSSUNIS 9.4d.A.

wWransaeaaunglu
Internal Audit
Department

Wou2eN1S 0.4.A.
Director

( I A

SOULAUIYNIS 0.4.A. Wgogau2ems o.4.A. Wgoga1u2eMs o.4.n.
(uNgBerusdA 1U1dUNS) (weinonlsy s=anya) (news: lsasal)

Deputy Director Assistant Director Assistant Director
(Mr.Chainarong Pao-in) (Mr.Peera Chairut)

dreonydramsiiu tegusens
Accounting and Finance Administrative Department
Department

theulsurgia-gnsmans
Policy and Strategy
Department

d1Unv1uo.a.a.nANaN
DPO Central Region
Office

(Mr.Therdchai Raleukmoon)

dnuuo.da.n.
nAIKlionouul
DPO Upper Northern
Region Office

dreduiasunsiaediauy
Dairy Farming Promotion
Department

dinviue.a.n.
mMAktionoua N

DPO Lower Northern
Region Office

Wrgwanna:usnis
Supplies and Service
Department

hedFgna:waLmsIaediauy
Dairy Research

and Development
Department

d10nvaue.a.n.
NAR=dUDANIAEVIKTD
DPO North-Eastern
Region Office

gnSweansunna
Human Resources
Department

Wwhemnnalulagna:ndna
Technology and Digital
Department

thenouRgaIBuINYRAS
Agro-Tourism
Department

y

naviavIuUNIs
lazAtuznssuNIsiauL
Secretariat Division

and Dairy Committee

W19NISAAANANISVIY
Marketing and Sales
Department

dUnyu.a.n.nAlf
DPO Southern
Region Office
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Principles of Good Governance within the Organization
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) Effective corporate governance and sound
organizational governance are pivotal factors in
fostering sustainability and elevating the efficiency
of any organization. The primary objective is to
oversee, monitor, control, and nurture individuals
vested with administrative authority, ensuring that
the organization’s resources are utilized efficiently
and effectively in alignment with its defined
objectives. By doing so, the organization aims to
provide equitable benefits to its stakeholders.
DPO places significant emphasis on operating in
accordance with the tenets of good corporate
governance, utilizing leading organizations and
institutions’ principles of good governance as a
guiding framework and practical model. These
principles serve as a universal foundation, centering
on the commitment to ethical conduct and
impartial consideration of all stakeholders. To
instill an understanding of these principles and
raise awareness among executives and employees,
DPO has established fundamental guidelines
and embarked on a campaign to elucidate their
roles and responsibilities. This collective effort is
geared toward fostering and championing a robust
business management system that adheres to the
six fundamental principles of good governance:
1. Rule of Law: This principle is dedicated to
safeguarding the rights and freedoms of individuals
against the misuse of state power. It underscores
the importance of just and equitable laws that are
consistently enforced without bias. Ensuring
simplicity and clarity in legal measures and vigilantly
monitoring compliance within the legal framework
are integral to preventing the illicit exploitation
of laws for personal gain. Moreover, it advocates
the continual improvement of laws to align with
international standards while establishing transparent
implementation timelines for public awareness.
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5. NanNAUSURAYEU (Responsibility)
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6. nanAUANAT (Value for money) %38
nanUsednsnnuazUseansna (Cost-effectiveness
or Economy) n1seAnilafisdsslevasgalunis
UImsiamisuaznisifuguaianisiia sauda
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2. Morality: It is the criterion for moral behavior,
distinguishing right from wrong, and assessing
actions for their ethical integrity. Employing ethical
standards in both personal conduct and professional
endeavors fosters a culture of good corporate
governance, characterized by an organization that
upholds ethical standards and remains free from
corruption.

3. Transparency: Transparency is underpinned
by the principle of openly disclosing information
and facilitating its comprehension. This entails
providing internal and external stakeholders with
unhindered access to information across all facets
of management. Transparency extends to candidly
reporting past performance outcomes with honesty
and clarity.

4. Participation: Participation signifies a
process wherein stakeholders and those involved
actively engage in political and administrative
decision-making. This involvement encompasses
the provision of information and the expression of
opinions, all contributing to informed and inclusive
decision-making.

5. Responsibility: The principles enable for
audits that take into account the duties of the
publicand stakeholders. It demonstrates responsibility
in making decisions. Responsibility for work or
fulfilling obligations to reach specific goals has an
impact on the public, as does the establishment
of a monitoring and assessment system.

6. Economy: It is to evaluate the greatest
advantages in management and effective corporate
governance. This includes maximizing limited
resources for maximum and long-term value,
safeguarding the environment, and being able to

compete with others.
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P Fraud Risk Assessment

DPO diligently conducts corruption risk
assessments by subjecting every operational activity
to thorough analysis, identifying any potential
corruption risks that could tarnish the organization’s
reputation. This process involves formulating
comprehensive plans and countermeasures for both
prevention and correction. Additionally, these risk
assessments play a pivotal role in the planning of
the internal audit department’s audit procedures.
Specific criteria are developed to evaluate the
likelihood of corruption in various activities,
contributingto the preparation of anannualinspection
plan. In 2023, a comprehensive evaluation of all
D.S.0. operational activities resulted in a 100 percent
assessment of the likelihood of corruption.

2 Analysis of Fraud Risk Factors

There are 7 types of factors that are likely to occur:
1. Unfair policy setting 2. Conflicts of interest
3. Giving or accepting bribes 4. Deliberate violation
of established rules 5. Manipulating financial reports
or critical operational outcomes 6. Inappropriate
utilization of organizational assets for personal
gain 7. Exploiting technology to facilitate corrupt
activities

P Anti-Corruption Communication
DPO prioritizes effective communication of
its anti-corruption policies and regulations through
a diverse array of channels on an ongoing basis.
These communication channels include email
correspondence, dedicated applications such as
Line, the organization’s website, public relations
materials, and face-to-face meetings. This
multifaceted approach ensures that employees
are well-informed regarding both the promotion of
ethical behavior and the prevention of corruption.
Information provided encompasses guidance on
how to handle situations involving the giving and
receiving of bribes while maintaining compliance
with DPO’s disciplinary framework. Additionally,
the organization disseminates Audit Alerts, which

offer valuable insights into potential pitfalls in the
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workflow, further enhancing awareness and vigilance in preventing and combatting corruption among
executives and operators.

DPOis committed to fostering a culture of ethical conduct and consistently engages in anti-corruption
campaigns within the organization. The organization actively participates in external anti-corruption
initiatives, aligning its efforts with those of external agencies. DPO has identified five key areas of focus
to drive moral conduct, including discipline, sufficiency, honesty, volunteerism, and gratitude, which are
integrated into all internal departments. The organization also promotes ethical behavior by publicly
declaring the intentions and agreements of department-level executives and employees. Participation
in the annual Cooperative Anti-Corruption Day, organized in collaboration with the National
Anti-Corruption Commission (NACC) and its network partners, showcases DPO’s unwavering commitment
to combating corruption and reinforces the joint effort to fight against this pervasive issue. The event
takes place in a hybrid format, combining both physical and online elements.

DPO extends its efforts to communicate its anti-corruption policies and procedures
comprehensively to the committee, all employees, and partners. Furthermore, the organization
offers e-learning training modules on anti-corruption to ensure that employees are well-versed in the
intricacies of corruption prevention.

Remarkably, in 2023, DPO achieved a commendable record of zero employee sanctions due
to malfeasance, zero lawsuits filed against the organization related to corruption, and zero reported
incidents of corruption. This stellar performance underscores DPO’s commitment to maintaining its
contractual and ethical obligations, resulting in the absence of any disputes requiring resolution

mechanisms stemming from violations of established rules and regulations.
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Ethics and Code of Ethics
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The Dairy Farming Promotion Organization of Thailand (DPO) places paramount importance on
the principles of sound corporate governance, ethical conduct, and adherence to a robust code of
conduct. To effectively uphold these standards, a comprehensive manual has been meticulously crafted.
This manual encapsulates the core values of DPO's ethical standards, code of conduct, and best
practices, encompassing all facets of DPO's stakeholders. It serves as an indispensable guide for DPO's
committee members, executives, and operators in the diligent execution of their duties. This manual
is disseminated through various channels, including email and the organization's official website. DPO is
committed to ensuring effective oversight, and to this end, the Compliance Department plays a pivotal
role. This department provides invaluable counsel on comporting with ethical standards, the code of
conduct, and the relevant laws and regulations. Furthermore, it oversees the process of addressing
transgressions, encompassing disciplinary actions, appeals, and the handling of complaints associated
with breaches of the code of ethics and rules. In tandem with this commitment, DPO has proactively
engaged with the Ethical Standards Act of 2019, diligently adhering to the criteria for formulating an
ethical code, ethical requisites, and the processes for maintaining the ethical standards of government
agencies and officials in 2020. DPO remains vigilant in monitoring new or amended laws to ensure that
its regulations remain current and aligned with evolving legal frameworks. The organization also boasts a
robust mechanism for disseminating pertinent information to its operators and ensuring comprehensive
implementation throughout the organization.

DPQis equally dedicated to fostering a culture of openness and accountability. It extends opportunities
for all stakeholders, including employees and the wider community, to voice their concerns and
offer suggestions related to DPO's operations and responsibilities. This is facilitated through a comment
and complaint management system, overseen by the DPO Comment Management Center. This center
serves as a central hub for managing feedback and grievances across the spectrum of DPO's activities,
even including matters concerning corruption and serious breaches of discipline. DPO is committed
to swiftly addressing these issues and providing timely responses to complainants in accordance with
the stipulated legal timeframes. Additionally, the Comment Management Center meticulously reports
performance outcomes to DPO's senior executives and the DPO Anti-Corruption Operations Center,
ensuring ongoing transparency and accountability within the organization.
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DPO actively participates in the signing of a memorandum of understanding (MoU) that fosters
collaboration between the NACC Office and the State Enterprise Policy Office, in conjunction with 54
state enterprises. This collective effort is dedicated to advancing the national strategy for the Prevention
and Suppression of Corruption, spanning Phase 1 (2017-2022) and Phase 2 (2023-2027). The overarching
goal of this collaboration is to cultivate an anti-corruption ethos and elevate the standards of good
governance in organizational management. To effectively combat corruption and bolster the prevention
measures within DPO, personnel at all levels are deeply engaged in this mission. A pivotal component
of this endeavor involves having the Director set an exemplary precedent by conducting their duties
with the utmost integrity, morality, and transparency. This commitment is underscored by a public
declaration of their intention to manage with unwavering honesty. Furthermore, DPQO's executives and
operators rigorously adhere to the principles of good corporate governance and anti-corruption policies
established within the organization. These policies serve as a bedrock for immunizing the organization
against the corrosive influence of corruption. Within the organization, a steadfast culture of integrity is
fostered, one that categorically rejects any form of corrupt behavior. To this end, every facet of the
workflow is meticulously scrutinized and refined to be characterized by transparency, fairness, and
verifiability. Crucially, DPO stands resolute in its commitment to take full accountability in the event

that any aspect of its management or operations has a discernible impact on its stakeholders.
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Dr.Amphon Waritthitham
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Dr.Chartchai Norasethaporn
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Dr.Decha Pimpisut
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Mr.Somporn Srimueng
Director of DPO
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Chief of Administrative
Department, DPO
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The origins of the Dairy Farming Promotion
Organization of Thailand (DPO) can be traced back
to a pivotal moment during September 1960 when
His Majesty King Bhumibol Adulyadej and Her
Majesty Queen Sirikit were residing in Denmark as
part of their European tour. During their stay, His
Majesty KingBhumibol Adulyadejthe Great developed
a profound interest in Danish dairy farming,
recognizing its potential to benefit the Thai people
by providing them with access to affordable and
nutritious protein-rich food. Additionally, he saw
the opportunity to establish a stable career path
for Thai farmers. This marked the inception of
academic cooperation in dairy farming between
the two nations.

A year prior to this transformative event,
Dr. Niels Gunna's Son der Gord, a Danish pig production
expert working with the Food and Agriculture
Organization of the United Nations, collaborated
with the Department of Livestock Development
in Thailand between 1955 and 1959. During this
collaboration, it became evident that Thai people
had limited knowledge about dairy cows and
consumed minimal amounts of milk. In response,
Mr. Son der Garde returned to Denmark in 1959 and
initiated a visionary project aimed at establishing
a dairy farm and a comprehensive dairy farming
training center in Thailand.

In January 1961, a group of Danish experts
arrived in Thailand to meticulously study and survey
the area, ultimately selecting Muak Lek District
in Saraburi Province for the establishment of a
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demonstration dairy farm and training center. This
location was chosen for its scenic beauty, abundant
clean water sources, and strategic proximity to
the Bangkok. Subsequently, a formal contract for
cooperation and technical assistance in dairy farming
was signed between the Danish government and
the Thai government on October 20, 1961.

The Danish government generously allocated
a grant of 4.33 million kronor, equivalent
to approximately 23.5 million baht at the time, to
support the project, which was set to span eight
years. It was during this period that His Majesty King
Bhumibol Adulyadej and Queen Sirikit returned to
Thailand, marking a significant turning point. Later,
on January 16, 1962, in an historic ceremony, His
Majesty King Bhumibol Adulyadej, alongside King
Frederick IX of Denmark, officially inaugurated the
Thai-Denmark dairy farm and dairy farming training
center. This momentous occasion holds great
significance in Thailand's dairy farming history.

Concurrently, the Danish government
dispatched Danish experts to explore the possibilities
of dairy farming in Thailand. This exploration took
place between January 12 and January 24, 1962,
followed by their active participation in operational
activities from 1966 onwards. In response to the
royal interest and support, the Danish government
contributed 2.87 million kronor towards the cause.

In 1971, the Thai government recognized
the importance of the dairy farming initiative and
subsequently transferred the dairy farm business to
state management. This marked the establishment
of the Dairy Farming Promotion Organization of
Thailand (DPO) under the Ministry of Agriculture
and Cooperatives. The organization's headquarters
were established at 160 Mittraphap Road, Muak
Lek District, Saraburi Province, where it continued
to play a pivotal role in promoting dairy farming
and advancing the dairy industry.

As a testament to its dedicated efforts,
the Cabinet passed a resolution on December 22,
1987, designating January 17th of every year as
"National Dairy Cow Day." His Majesty King Bhumibol
Adulyadej the Great, who had tirelessly dedicated
over a decade to advancing the Thai dairy farming
industry, was rightfully bestowed with the title of
the "Father of Thai Dairy Farming." His unwavering
diligence and dedication to this noble cause remain
a cherished legacy.
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dunuu o.a.a.nAmbionaudy (Iswuundlvie)
DPO Lower Northern Office (SukhoThai Dairy Plant)
1avi 198 1ij 3 ».AADIUWAU 0.ASUAS 9.8TvMe 64180
193 M. 3, Klong Maplub subdistrict, Sri Nakhorn
district, SukhoThai 64180

Tel. 055-951095 E-Mail : skplant@dpo.go.th

dnv1u 9.4.A.nAR=IUDINIENIKTD
(Tsgunuuuvaulniu)

DPO North-Eastern Office (Khon Kaen Dairy Plant)
1avi 344 Klj 15 f.Aws: 9.100v 9.voulnu 40260
344 M.15, Thaphra subdistrict, Muang district,
Khon Kaen 40260

Tel. 0-4326-1409 E-Mail : khonkaen@dpo.go.th

? dunuu e.a.A. nsaInws

i DPQ Bangkok Office ,

1 1avil 168/9 MM 10 A.AABKTY 0.AABUKAIY 9.UNUSIT 12120
' 168/9 Moo 10 Phaholyothin Road,Klong Nueng Sub
1 district,Klong Luang District,Pathumthani 12120

i Tel. 0-21577044-8 E-Mail : saraban@dpo.go.th
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dlnvu 9.a.A.nAmbonouuu
(Tsgunuuuigennu)

DPO Upper Northern Office
(Chiang Mai Dairy Plant)

1avi 122 n.A291A9 f.3WIkoN
9.100v 9.1383TrU 50300

122 Huay Kaew Rd., Chang Puak
subdistrict, Muang district,
Chiang Mai 50300

Tel. 0-5322-2474

E-Mail : cmdpo@dpo.go.th

[ Y, W RS A ——

dr0nuu 0.4.A.nAG (IsIuuLUS:99UASTUS)

DPO Southern Office (Prachuap Khiri Khan Dairy Plant)
1avil 174 D.IWBSINBU A.HUBIATMA Y 9.USTuUS
9.Us=90UASTUS 77120

174 Petchakasem Rd, Nongtatam subdistrict, Pranburi
district, Prachuap Khiri Khan 77120

& Tel. 0-3262 -3837 E-Mail : pbplant@dpo.go.th

duniulnny 0.a.n. 91NBUINIKAN JUKIRAS:US /
DPQ Head Office

lavi 160,160/1 KU 1 N.OASNW A.DASNIW
9.9NIKAN 9.d5:US 18180

160,160/1 Moo 1 Mitraphab Rd., Mitraphab
subdistrict, MuakLek district, Saraburi 18180
Tel. 0-3690-9688 E-Mail : director@dpo.go.th

dunvu o.d.a. n1Ana (IsguuuEs:=us)
DPO Central Office (Saraburi Dairy Plant)

1avil 160/1 n.0ASNIW A.0ASNIW ©.U9NIKAN
9.ds:US 18180

160/1 Mitraphab Rd., Mitraphab subdistrict,
Muak Lek district, Saraburi 18180

Tel. 0-3690-9720 E-Mail : sataporn.m@dpo.go.th
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The Dairy Farming Promotion Organization of Thailand (DPO) places a high emphasis on engaging
with stakeholders to ensure that its operations are appropriate, fair, and efficient. DPO has collected
information from various stakeholder groups within the organization through an analysis of stakeholder
groups and their prioritization. These groups have been categorized into seven key segments, which
include: 1. Customers 2. Regulatory agency 3. DPO’s board of directors 4. Employees 5. Suppliers/
Partners/Collaborators 6. Creditors 7. Communities/Mass media

Furthermore, DPO has conducted an analysis of the needs, expectations, and concerns of each
stakeholder group through surveys, interviews, and feedback sessions, focusing on key customer groups.
The organization has also gathered input from external organizations and various channels that capture
the voices of stakeholders. These insights have been compiled and prioritized, resulting in the
identification of seven stakeholder groups as:
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1. High-quality dairy products at reasonable
prices.

. Specialty products catering to specific
groups, such as children, health-conscious
individuals, and cosmetics enthusiasts.

3. New products aligned with market

demand.

4. Consistent delivery of quality products in
accordance with agreements.

5. Comprehensive and timely public relations
communication regarding products and
branding to create marketing opportunities.

6. Efficient veterinary and artificial
insemination services.

7. Recommendations for innovative dairy
farming practices to reduce costs and
enhance production efficiency.

8. Development of tourist attractions in
the area to create a distinctive identity and
appeal.

9. Organizing tourism activities that cater to
the current and future lifestyles of travelers.

10. Adherence to standardized production
processes.

. Effective and efficient communication
channels.

12. Support for agents to increase sales

through incentives.

13. Professional and quality customer service.

14. Efficient and rapid communication
channels.

15. Knowledge in dairy farming and
dairy product production, as well as
accommodations for relaxation and health

promotion in both life and property safety aspects.
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1. Produce goods and services that cater to
the needs of various demographic groups,
such as children, beauty enthusiasts, and
health-conscious individuals. Offer a diverse
range of dairy products that align with the
preferences of different generations, along
with post-purchase services that are
customer-centric, including efficient
product claims handling and accurate and
comprehensive information provision.

2. Enhance online social media
communication efforts and present easily
comprehensible and focused content for
public relations. Utilize online media
formats that are easily accessible to people
of all ages in today's society.

3. Provide knowledge and consultation on
veterinary care and artificial insemination to
farmers and offer efficient and prompt
advice on dairy farming innovations
to reduce costs and enhance production
efficiency through online channels.

4. Develop the area into an attractive tourist
destination and establish a unique identity
that distinguishes it from typical tourist
spots. Additionally, tailor tourism activities
to meet the lifestyles of both current and
future travelers.

5. Strictly adhere to COVID-19 preventive
measures.
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Stakeholder Need and expectations Guidelines for creating public participation | Satisfaction
groups and respond to stakeholders (Percentage)
2. Regulatory 1. Prompt and focused responsiveness to the 1. DPO may be challenges in executing policies or 50.39
agency policies of the overseeing ministry and relevant achieving set objectives for the organization.
) e, 2. Budget management may not align with the
2. Achieving organizational goals through effective :
operational outcomes. intended goals, and budget closure may not
3. Implementation of robust management and occur within the designated timeframe.
oversight systems for business operations. 3. Improving operational efficiency and reducing
4. Efficient management of raw milk resources. roduction costs may be areas of focus for
5. Budget management in alignment with predefined P Y
objectives. enhancement.
6. Accurate and comprehensive financial reporting
and timely closure of accounts within specified
timeframes.
7. Effective management of distribution and timely
delivery of milk to schools as allocated.
8. Ensuring the stability and sustainability of dairy
farmers in their profession.
9. Meeting revenue delivery targets to the Ministry
of Finance.
10. Prudent utilization of budget allocations.
11. Development of a Big Data system to integrate
data for economic development.
12. Readiness to adapt to and support Free Trade
Agreements (FTAs).
13. Timely, accurate, and complete delivery of milk
to schools.
3. DPO committee 1. Exercise independence in performing duties 1. DPO may face challenges in effectively 71.00
and expressing differing opinions in an impartial implementing policies and decisions made by the
environment free from bias or prejudice. board, resulting in the desired outcomes not
2. The orgalnlizationf earnestly implemgnt§ policies being achieved.
e _decmons o_thg comm|tt§e, y@tdmg 2. DPO may encounter difficulties in delivering
tangible results in line with objectives. - ) .
} ) N ) revenue to the Ministry of Finance in accordance
3. Dairy farmers involved in milk production -
maintain stability and sustainability in their profession. with the set targets.
4. Deliver revenues to the Ministry of Finance in
accordance with predetermined targets.
5. Develop a Big Data system for data integration to
contribute to economic development.
6. Prepare and adapt to facilitate participation in
international trade agreements (FTASs).
4. Personnel 1. Ensuring a safe, healthy work environment, and 1. High-quality materials, equipment, safety, 87.20
good working conditions. occupational health, and a good working
2. Technological systems and innovations support environment are essential and of good quality.
work practices. 2. Employee health at work and work-related
3. Offering a minimum bonus of 1x salary and illnesses.
flexible benefits that align with the needs of 3. The establishment of technology and innovation
employees in various age groups. systems to support work practices.

. Suppliers/ 1. Operate transparently and openly, subject to 1. Dissemination of information to the general 70.65
Partners/ scrutiny without overlapping benefits. public, such as procurement activities, to reduce
Collaborators 2. No conflicts of interest. concerns of stakeholders with transparency and

verifiability.

. Creditors 1. Debtors make payments punctually and in full. 1. DPO may not be able to make payments 70.40

according to the specified schedule.

. Communities/ 1. Control and oversee factory operations to 1. The provision of news regarding the performance 83.10
Mass media prevent environmental issues. of the organization, at times, comes from

2. Support and participate in various community mainstream media outlets.
activities. 2. Information from the DPO is not yet widely
3. Provide beneficial news for the society and disseminated in certain areas.
community.
4. Ensure that community members are not
adversely affected by business operations.
5. Provide accurate, comprehensive, and timely news.
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Policy on Good Corporate Governance (CG)
of the Dairy Farming Promotion QOrganization of Thailand (DPO)
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gWa (Governance Outcome) el

(1) anunsautadulduagdnausznounsd
Almeadsnenansenuluszuzen (Competitiveness
and performance with long-term perspective)

(2) Usenougsnaeg19ilaTesITuATnENS
waziianusulinveusedteruuazdiidnlade Ethical
and Responsible business)

(3) Wuuselovinedinu Laziauinse
aANaNIENUAUaUseAIndeu (Good Corporate
Citizenship)

@) arwrsausudilanieladadennsg
\Wasuwlas (Corporate resilience)

2. ARENTSUANS B.8.A. HUSWS wazniineu i
wanddgylunisiiuguananisiavesdinauane
nssunsuleviesianie (@as.) 9 vana wlglunig
UHUR LA uan 1 unumuesnasy vuan 2 dvs
WazAUWINTIENAUYREDBYU NN 3 AMENTIUNT
0.d.A. WA 4 memaawumulmaa MU 5 AU
Seunazuinnssy wm 6 nsakedaya vian
7 ﬂ’]i‘Ui‘VﬂiﬂTmLﬂEJQLLaumiﬂ?Umm’lﬁﬂ,u U 8
AITUIVIIO WASULIN 9 NITARMIUNANI ALY

3. ANENTINNNS B.A.A. HUSYNS waswiinau
UswwqmﬂgummmuiamamimﬂumLLam]msm
YTIIUNNGINIVBY 0.8.A. ITTUIUTTU ARDAIULL
UgummwﬂuamimﬂumLLaﬂamsmmwumh

The Board of the Dairy Farming Promotion
Organization of Thailand (DPO) recognizes the
importance of effective corporate governance. The
DPO Board has established a framework for good
corporate governance aligned with international
standards such as the Organization for Economic
Co-operation and Development (OECD) guidelines
from 1972, the State Enterprise Policy Office (SEPO),
and the National Strategy Framework 2018-2037,
specifically focusing on combating corruption and
misconduct.

1. The DPOBoardaimstolead the organization
towards the following governance outcomes:

(1) Competitiveness and performance with
a long-term perspective: Ensuring the ability to
compete and maintain good business performance
while considering long-term impacts.

(2) Ethical and responsible business:
Conducting business with integrity, respecting
the rights of shareholders, and demonstrating
responsibility towards stakeholders.

(3) Good corporate citizenship: Contributing
to society, promoting environmental sustainability,
and reducing negative environmental impacts.

(4) Corporate resilience: Adapting to
change efficiently and effectively.

2. The DPO Board, executives, and
employees will incorporate key principles from
the State Enterprise Policy Office (SEPO) into their
daily operations. These principles include the
roles of the government, shareholder rights and
equality, the role of the DPO Board, the roles of
shareholders, sustainability, innovation, disclosure,
risk management, internal control, ethics, and
performance monitoring.

3. The DPO Board, executives, and
employees will abide by the principles of good
corporate governance as set forth in the DPO's
Good Corporate Governance Guidelines, including
ethics and best practices.
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7. AMENIIUNTO.A.A. JUTNT UaE TN UIMS
IAN1TAENENULIIANNTURAYDU (Accountability)
AulUssla (Transparency) MsufjURegeiiasesssy
(Ethical Behavior) n1sim1snsenaUselevived
diuladiudy (Respect for Stakeholder Interests)
NS INNANLRSIIU (Respect for the Rule of Law)
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International Norms of Behavior) LagnI15LAISN
Anduyweyy (Respect for Human Rights)
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4. The DPO Board emphasizes the importance
of implementing the organization's vision, mission,
values, strategies, and short- and long-term plans,
aiming to achieve the specified performance
outcomes. All executives and employees are
committed to working diligently to achieve the
desired results.

5. The DPO Board ensures the establishment
of a good governance system within the DPO by
appointing oversight committees responsible for
critical functional areas, including core business
enablersin eight dimensions. These dimensions cover
aspects related to dairy operations, management,
corporate governance/corporate social responsibility
(CG/CSR), risk management and internal control,
stakeholder and customer management, digital
technology development, human resource
management, internal audit, and legal affairs. The
purpose is to guide the organization’s operational
direction, thoroughly assess crucial tasks, and
provide recommendations for effective execution.
Executives and employees are expected to adhere
to the established systems and workflows.

6. The DPO Board establishes an efficient
anti-corruption and compliance support system to
ensure that management and staff are aware of and
prioritize the prevention of corruptionand compliance.
This includes adhering to anti-corruption and
compliance measures and preventing decisions or
actions that may pose conflicts of interest.

7. The DPO Board, executives, and employees
manage with principles of accountability, transparency,
ethical behavior, respect for stakeholder interests,
respect for the rule of law, respect for international
norms of behavior, and respect for human rights.

8. The DPO Board and executives must lead
by example, serving as role models for employees
at all levels. They are responsible for creating an
organizational culture that fosters motivation,
commitment, and a corporate culture aligned with
the organization’s philosophy. The principles of
economic self-sufficiency are applied,and employees
are guided to adhere to regulations, policies, and
laws in conjunction with ethical standards and
moral values.
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Received an honor certificate from the
Center for Morality Promotion (Public Organization)
to demonstrate that DPO is an ethical organization
with effective corporate governance and social
responsibility. This certificate was awarded on
September 15, 2023.

1muwamiﬂiumuamﬂmmﬁiim U89 B.4.A.
UseRTUauUsEanal W.A.2566 AURaNNaT NSNS
ANAUIAINUA asﬂ,uimu “aaﬂﬂiﬂmﬁiimmwu”
(5"wazdeanIu QR Code wag Link mmu)

Received the results of the ethical organization
assessment for the fiscal year 2023 according to
the criteria set by the Department of Religious Affairs.
The assessment places DPO at the “Exemplary
Ethical Organization” level. (Details can be found
in the attached QR code and link.)
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Performance in terms of
moral organization
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The Results of the Ethical and Transparency Assessment
of Government Agencies in 2023 of DPO
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Tnelutauuseuna w.A.2566 lasunadssiiunnsssy
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Management and employees have actively
contributed to driving the Ethical and Transparent
Organization (ITA) initiative. In 2023, the organization
received an assessment score for ethics and
transparency in its operations, ranking it as
“Passed,” with a score of 94.09 out of a total of
8,323 government agencies in Thailand.

The Dairy Farming Promotion Organization
of Thailand (DPO) encourages its management and
employees to actively participate in promoting
the Ethical and Transparent Organization (ITA)
initiative. The assessment score for ethics
and transparency in government agency
operations in 2023 is 94.09, which falls within
the “Passed” category. The detailed assessment
scores are as follows:

Dairy Farming Promotion Organization of Thailand (DPO)

Tdsupsiuumsys:idunrusssuia:nowlusolaveonuosoumnss (ITA) Usil 2566
ondiinnuntnssumstooiunia:usiudswmsnesaikosa (J.J.s.)

r rency Assessment (ITA) in
Commission (NACC)
| —

2023

oudu 3 vn 4
3" out of 4 state
HUDEDIUSDIAHNDADNQ
NS:NSAVINYASIA:ANNSHU

enterprise agenciesunder the Ministry
of Agriculture and Cooperatives

O
I
O
e

.

on the Pass level
DINMDKUA 8,323 KUSEMUYODST

out of 8,323 government agencies

_~
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7™ out of 22 state
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NS:NSoVINUBAISIAENNSU

agencies under the Minisiry
of Agriculture and Cooperatives

oéuau 29 »n 51
29" out of 51 state

HU2EDIUSTIANND

enterprises
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Mr. Somparr Srimuarg Pirector of PP0
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wodUSuUsyInerio8 Must improve Excellent pass

WMust improve urgently

100

98
96

MH 79590 2566 Indicators 2023)

94

92
90
88
86
84
82

80
1 2 3 4 5 6 7 8 9 10

aunu U 2566 AN azuuy U 2566
Rating Year 2023 Indicators Score Year 2023

n3UeaiUN15933M / Prevention of corruption 100.00
miLTJﬂLNEJ‘ﬂ'E);ga / Disclosure 100.00
15U RN / Performing duties 95.06
n nslaigua / Use of power 93.55
n3laMSneauTeIT1un1s / Use of government properties 91.44
n nskisuUszana / Use of budget 90.98
msuflutlaymnisvase / Solving corruption problems 89.86
n ?]iumwmﬁﬁﬂl,ﬁmm / Operational quality 89.85
— M5UTuU3IM59191 / Functional improvements 87.71
Us¥AvBnmnisieans / Communication efficiency 86.83
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Policy on Corporate Social and Environmental Responsibility (CSR)
of the Dairy Farming Promotion Organization of Thailand in 2023

AMENTIUNITRIANITARATUAINITIAUNLYS
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1. nsAfuguaian1sita (Organizational
governance) lngailiufiansuag g snaee19gnaes
pungvne Usznoufamssmennudedndgainse
FuMIasaresUTu warn1siduuuNIULUL o.8.0.
autiusuegalusila Wamwe nsvaeulawasUfun
MuAsILNIIMTURLATIA wazndnyuguasugia
waifies Tnednilsfssslovifanistuunussmani
YUYULALFIAY NTNUAAT GNAT AUYINIINITAN
Wndimisaunasy uardidnldidenndigogig
Dussrudaatunisuteiunenmsdegnaad ninides
mMsynuakazsLEuRansTieaneliAnAdaLss
nuwavszlead waznisazliansnddunietgyn
ufvdausiunusuiinveuredsauegnadiy

The Board of Directors of the Dairy Farm
Promotion Organization of Thailand (DPO) firmly
adheres to the principles of corporate social
responsibility in both its processes and
community-building activities (Corporate Social
Responsibility: CSRin process & CSR after process).
These principles align with international standards,
such as ISO 26000 guidelines and the United Nations
Global Compact, to promote sustainable development
goals (SDGs). Therefore, all DPO management
and employees are expected to adhere to these
guidelines in their operations, carrying out their
missions based on the principles of a self-sufficient
economy and the principles of holistic economic
development (BCG Model). This approach fosters
the participation of stakeholders both within and
outside the organization, aligning with national
policies and the motto “Love Milk, Love Farm,
Preserve, Sustain, Innovate in the Royal-Gifted
Dairy Industrial for Sustainability” while reporting
operational results based on the GRI Standard.
These standards include:

1. Oreanizational Governance: Conducting
business operations and business development in
compliance with the law, operating with honesty
and integrity, resisting corruption and providing
goods in all forms transparently, allowing scrutiny
and adhering to the standards of good governance
and the principles of a self-sufficient economy.
This is done while considering the benefits to the
nation, communities, and societies, as well as
employees, customers, business partners, creditors,
government agencies, and all stakeholders,
promoting fair competition, avoiding conflicts of
interest, conducting business operations that may
lead to conflicts of interest, and respecting
intellectual property rights.

avAnasaviasunanasiauunruds:indAlne (o.4.A.)

Dairy Farming Promotion Organization of Thailand (DPO)




2. MIATNAVBUY WYY (Human rights) lag
ATENUNTIAMUEIAYADNITIANITNANTUY W YUVDY
yaravnau lnguuRdennauegravinien Usiaan
nsidenUATR atfuayu duasuavsuyweru vandes
nsnagvihiidunisasdinaniuy ey

3. MU URAULIINY (Labor practices) 1ng
UjjiRdendnaunieluesdnsegradusssunaziiny
Sufiavey auansiwdnauisldsunungmnouay
N385 Men1sUfuRn1uusIuegiiag
FuRnvau

4. ﬂﬂi@LLaéqLLaﬂﬁam (The environment) lag
0.8.A. ﬁmmajqﬁ’uiumiﬁhLﬁuﬁﬁﬁﬁ]aﬂwﬁﬁuuuﬁu@u
vosanuUinveudedanden Tnonszviinuay
Tiaudfydonisannansenudodawindaudiiin
31NN15ALIUgIAIgnaIvnssUlALN LazuInIg
fnsdaaSulAAnNTRAILINTEUIUNMINGS @519855A
uinnssufioannansznufienainty fnsfmun
Wanuiensldnsneinssssumfegiaiamm was
annslimdanusssunaiiflegedisinin ddausu
TunsuAleden nsdaasunisusnisinnisesiedl
Usgansam saudsnsundessyuuilian uavadny
VAINVAIENIITINTN

5. nMsUfUReeg1udusssu (Fair operating
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2. Human Rights: Recognizing the importance
of respecting the human rights of every individual and
treating everyone equally, without discrimination,
supporting and promoting human rights, avoiding
actions that violate human rights.

3. Labor Practices: Treating employees within
the organization fairly and responsibly, providing
employees with rights in accordance with the law
and ethical principles, and being responsible for
labor practices.

4. Environment: DPO is committed to
conducting sustainable business operations
based on environmental responsibility, aware
of and emphasizing the importance of reducing
environmental impacts resulting from dairy and
service industry operations. The organization
promotes the development of production processes
and innovations to minimize potential impacts, sets
goals for the responsible use of natural resources,
reduces the use of limited natural energy resources,
participates in solving environmental problem:s,
promotes efficient management practices, protects
ecosystems, and biodiversity.

5. Fair Operating Practices: DPO places
importance on the rights of all stakeholders, whether
they are internal stakeholders such as employees
or external stakeholders such as customers,
competitors, creditors, communities, society,
government agencies, and other relevant
organizations. DPO ensures that the fundamental
rights of these stakeholders are protected and
well-maintained in accordance with the relevant
laws and regulations. The organization refrains
from engaging in any activities that violate the
rights of stakeholders and result in harm due to
such violations.

6. Consumer Issues: DPO is committed to
developing products and providing services that
are responsible to consumers.
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7.Community Involvementand Development:
DPO is dedicated to the economic, social, cultural,
and environmental development of important
communities. It emphasizes community
participation in its operations to align with the
organization’s vision and mission. The sustainable
dairy industry contributes positively to the economy,
society, environment, culture, and health.
Specifically:

1) Production and Service Development:

Production: DPO promotes and elevates
the value of high-quality dairy products
(Premium)asasustainable contribution to Thaisociety.
It fosters continuous research and innovation in
dairy production, balancing human resources and
modern machinery in the farming, production, and
marketing processes. This contributes to the quality
of life and well-being of the Thai population. DPO
emphasizes energy conservation, cost-effectiveness,
waste reduction, and the development of wastewater
treatment processes that exceed industry
standards. It instills confidence in the dairy
production process by providing sustainable value
and quality.

Service: DPO encourages open-mindedness
among both employees and service users, sharing
knowledge about management systems, dairy
farming, and dairy production. This is done through
efficient transportation management, focusing on
speed and widespread coverage in transportation
processes. The organization utilizes IT systems,
such as the DPO Application and DPO Call Center,
to enhance the efficiency of the value chain,
ensuring a positive experience for service users.
DPO also develops metrics for performance
evaluation, providing tangible results for the
organization’s adaptability in the present.

2) Fostering Employee Awareness, Skills,
and Abilities: DPO cultivates an understanding of,
accessibility to, and clear communication within
the community to gather feedback and provide
consultation, creating a culture of volunteerism
and expanding networks. Through activities and
the development of the CSR-DIW standard, DPO
create CSR New Model initiative to inspire and
motivate its employees to be conscious of the
value chain of the dairy industry, from source to
production to the endpoint which is a key factor
in the organization’s success.
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3) Leveraging Organizational Expertise: DPO
focuses on improving the quality of the dairy
production cycle and marketing. The organization
manages risks related to water resources to prevent
water scarcity due to global climate change.

4) Developing work processes, workforce
structures, and innovations to promote sustainable
development from CSR activities to Sustainable
Development (SD). Create an SD network within
the organization and establish relationships with
external organizations, including government,
private sector, and civil society, to achieve a new
balance.

5) Promoting the circular economy within
the dairy industry by utilizing milk-related equipment
in a wide range of applications. Implement the
7R activities aimed at reducing greenhouse gas
emissions, eliminating PM 2.5 particulate matter,
wastewater treatment, and repurposing milk that
is lost during production or product packaging.
This includes producing alcohol from expired milk,
fertilizers from milk, greenroofs,and recycling materials
from production processes. Transform these
resources to maximize their benefits, preserve
biodiversity, and support environmental systems,
including soil, water, forests, plant species, and
animal breeds, while ensuring efficient and effective
processes are communicated through agricultural
tourism for sustainability.
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TRIPLE CG : From CG - To CG - By CG
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Community Grass wghannyuey Sudunszuiunsini

Consumer Glass uwanuiaguslon sudunszuaumsdane

Corporate Governance 593U1AUAVBIDIANT
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wiouq futhmanegevsaans “Waungravnssulausiledinfianin”

Corporate social responsibility of DPO towards stakeholders across the entire value chain, from
the source - through the middle - to the end, which includes grassroot level - distribution channel -
and ultimately, consumers’ hands. This is guided by the TRIPLE CG concept:

1. Community Grass - Grass sourced from local communities, representing the source of the
value chain.

2. Consumer Glass - Milk consumed by end consumers, representing the end of the value chain.

3. Corporate Governance - Ethical governance of the organization.

Corporate social responsibility will be carried out in conjunction with corporate governance,
along with a sustainable development strategy. This aligns with the Sustainable Development Goals
(SDG) of the United Nations and the Ministry of Agriculture and Cooperatives. Particularly, focusing on
dimensions such as poverty eradication, hunger alleviation, good health, and well-being, clean water,
decent and inclusive employment, responsible consumption and production.

This responsibility extends to marine life, addressing the challenges posed by climate change,
and ensuring sustainable land-based environmental systems with an increasingly sharp focus.
Additionally, there will be a continuous review of the priorities and expectations of stakeholders, with
their active involvement, to deliver happiness, quality of life, and sustainability in various dimensions
to all stakeholders. All of this is in line with the goal of the strategy to “Dairy Industrial Development

‘ for a Better Life”
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Corporate Governance (CG) and Corporate Social
and Environment Responsibility (CSR)
Master Plan of 2023 - 2027 for 2023

lwulnyun CG U 2566 - 2570 d11Sul 2566
CG Master Plan of 2023 - 2027 for 2023

9.4.A. Snuu / Love Milk SNWISU / Love Farm

duanu Snun fivgan IAUUDIBWWS:S1BNIUGAIUEVEU
Continue, Maintain, and Develop the royal granted dairy farming occupation toward sustainability

qwﬁmam‘ffi 1/ Strategy 1
CG Ausnensny/annsal / CG with Farmers/Cooperatives
1. 1NERINI/AnNsalsauAn $Iu9 SR
Farmers and cooperatives: thinking together, working together, growing together
- udihsziuanmulsaszuindaselulaunluiuiiduasunisdedauy o.4.0.
- Disease Surveillance and Monitoring Center in DPO’s Dairy Industry
§3Uiaveu : hedualunisidedlauy / Undertaker: Dairy Farming Promotion Department

/ Upstream

futh

wsmamw 2/ Strategy 2

CG fumsusmsinnsesdnsdin / CG with Good Organizational Management

2. IT Governance (ITG)

3. ﬁ'\iLﬁ?&lmiﬁﬁLﬁuﬂ’mmummﬁm ISO 2600 / Promoting Operations in Accordance with I1SO 26000 Standard
4. BIANIANSIIUMILNNGITNNAUIANEEU / Ethical Organization with Sustainable Good Governance
f3uRaYeu : dhedruens/ieninensyana/demaluladida

Undertaker: Administrative department/Human Resources Department/Digital Technology Department

]

nawul / Midstream

qwﬁmam‘ffi 3 / Strategy 3
CG fiulse91u / CG and factories
5. ngviang sedeu flsanudiesiioud i uazuilulignidesnnmisssidiunuessydnd
Laws and regulations that factories need to adhere to and modify in light of the annual self-assessment
§3Uiaveu : »nd1ina1unia / Undertaker: every regional office

qwﬁmaﬂ%ﬁ 4 / Strategy 4

CG flugn@/@d1 / CG with customers/partners

6. Lﬁmazﬁauﬁl’mgﬂﬁ’l / Voices of Customers

7. \HesagviounnngAi / Voices of Partners

§3UiAveU : Ehenseanauaznnsve/deiaguasusng

Undertaker: Marketing and Sales Department/Supplies and Service Department

EWIﬁﬂ’]ﬁm‘Vl 5 / Strategy 5

CG ﬂ‘U‘U‘S‘UﬁJ’]Lﬂ‘i‘t&iﬁﬂQWE)LWENEL{]'WISJ’]EJWI‘SWWH’WIENEN

CG and the Sufﬁaency Economy Philosophy towards sustainable development goals
8. msUszliumslininensegnefuan / Resource Utilization Evaluation Program

9. saulatlesiu COVID-19 / COVID-19 Prevention Program

H3URAYOU : fed1uI8N13 / Undertaker: Administrative Department
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Iwunuun CSR U 2566 - 2570 d11Sull 2566
CSR Master Plan of 2023 — 2027 for 2023

9.d.A. Snuw / Love Milk Snw1sSU / Love Farm

duanu Snu1 rivgan IAUUAIBWWS:=S1BNIUGAIWEIEU
Continue, Maintain, and Develop the royal granted dairy farming occupation toward sustainability

gnsANansil 1/ Strategy 1
CSR AutnuwAsns/aunnsal / CG with Farmers/Cooperatives .
1. snszaumsulauadu Smart Farmer wazseseaduvsuiibesadauniotaiontstiu
Elevating Dairy Farms to Smart Farmers, and Extending to Mentor Farms
2. fwwavnsallaunduannsalfiunuuiuinuauniniiugiy
Development of Dairy Cooperatives as Model Cooperatives for Improying the Quality of Raw Milk
HuRaveu : theddbuariannisidedlauu/vndrinnunia/disduaiunisiedaus
Undertaker: Research and Development Department/ Dairy Farming Promotion Department

/ Upstream

v
°

AUUN

YNSAAASN 2 / Strategy 2
CSR fiul5997U / CSR with Factories
3. #nTEAUINTTIUIIUAUEIIATENAUMANIASEINAINE (CSR-DIW) TAsensiaungsususouuanlsay wag
4173314 Eco Factory
Elevate the environmental standards of factories according to the CSR-DIW Continuous standard
H3URAYRU : NdinaIuniA / Undertaker: All regional offices

na1tn / Midstream

gMsANEnsii 3 / Strategy 3

CSR ﬁugnﬁ"]/@"tﬁiﬂﬂ / CSR with customers/consumers

4. Tpssnsduasunsuslve-auinse eanall ndadaringuuiuidulng-nuinse
wazhanssulng-auania lsnlyd Aaudusids
Thai-Denmark Academy promotional program, Thai-Denmark chilled dairy products
and Thai-Denmark Roadshow activities. You order, we deliver.

H3URAYRU : ANeNIaIARaZNI3Y1Y / Undertaker: Marketing and Sales Department

qwsmam‘ffi 4 / Strategy 4

CSR fluudanssu / CSR and innovation

5. Application Zyan dairy

6. IT Corporate Social Responsibility (IT CSR)

HSuRinvey : d1e3de / deguiens / IT Undertaker: Research Department / Administrative Department / IT

qwsmam‘f/‘i 5/ Strategy 5 »
CSR funanuivyasegianamssgidmanensiaungsdu
CSR and the Sufficiency Economy Philosophy towards sustainable development goals
7. DPO Social Care
- Tassmsaneysyusne-lausnsa /- “Thai-Denmark field of merit” program
8. la39n1s 0.4.A. & V.24, dowesloniadisansulaunlve-nunnse
“DPO & TCL Empowering Underprivileged Children through the Thai-Denmark Dairy Farm Tour” program
H3URAYRU : feviedifieandanyns / Undertaker: Agro-Tourism Department

Uan9ti1 / Downstream

egwsmam%ﬁ 6 / Strategy 6

CSR fiun1swmunagnedduluguuuuiasugiauuuasAsiu (BCG)

CSR and sustainability development in the principles of holistic economic development (BCG)

9. Tassnsuinnssuniswandguiendszanunaznszarsiuld 9nyalaiieadsyarninlussuuiasegianyuieu
“Innovation in the Production of Composite Bricks and Plant Pots from Cattle Waste to Create
Added Value in the Circular Economy System” project

10.Iﬂsamsm§ma~gmaq @nn. / Soap Making Project

H3URAYeU : fe3Tem / Undertaker: Research Department
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Report on Corporate Governance Results

(Corporate Governance: CG) in 2023
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aurinsiA- TAsms IT Governance (ITG)
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Strategy 1 - CG and Farmers/
Cooperatives:

- Disease Surveillance and Monitoring
Project in the Dairy Industry:

To promote dairy farming, DPO places great
importance on disease surveillance and monitoring
in the dairy sector. They provide guidance on
disease prevention and treatment and deploy
teams to support farmers in disease-prone areas.
They also enhance knowledge through training
on disease prevention and control for promotion
officers, company staff, and farmers. Support is
extended for disease prevention and containment,
including the dissemination of disease surveillance
guidelines, provision of disease control equipment,
and support for vaccination.

Strategy 2 - CG and Good Organizational
Management:
- IT Governance (ITG) Project:

Recognizing the significance of applying
information technology systems for public benefit,
DPO emphasizes the importance of utilizing
information technology. They disclose essential
organizational information to the public, including
internal and external stakeholders, through their
website. This allows for feedback, complaints,
reports of misconduct, and other services to be easily
accessible online, thereby enhancing convenience
for stakeholders and saving time and costs.
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- Project for Promoting Operations
in Accordance with IS0 26000
Standard: Eco Factory

- Environmental Industry Facility

Standards.:

DPO places great importance on ISO 26000
standards, specifically those related to eco factories
that are environmentally friendly. They provide
training to employees to enhance their capabilities
and knowledge while fostering awareness and
understanding of international principles and
practices. This includes the Eco Factory standard,
which serves to demonstrate that certified factories
conduct environmentally friendly operations,
promote social and economic development, and
contribute to sustainable industrial environmental
practices. The company operates large-scale dairy
industry facilities across five regions in the country,
and therefore, it recognizes the significance of
aligning with the Eco Factory standards to support
environmentally friendly industrial practices for
sustainable development. Consequently, the
company has initiated the Eco Factory Standard
Implementation Project to reinforce knowledge,
awareness, and understanding among internal
employees. The projectaimstoencourageemployees
to apply these standards in their work while
enhancing their understanding of the Eco Factory
standards specific to each regional office. This
initiative aims to elevate the quality and standards
of large-scale dairy industry facilities and improve
efficiency within and outside the organization. The
company is committed to adhering to Eco Factory
standards for environmentally friendly business
operations to achieve sustainable development.
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- Ethical and Transparent
Organization for Resilience Against
Corruption by applying STRONG
model Project for 2023

DPO conducted training for its employees
to elevate and develop the organization into an
ethical and transparent entity, thereby strengthening
its resistance against corruption. This was
accomplished through the following activities:

- Ethical and transparent organization
training based on ethical standards, for 2023, was
conducted. The training was facilitated by the
following experts:

(1) Assoc. Prof. Dr. Suebwong Kalawong,
Faculty of Humanities and Social Sciences, Rajabhat
University of Phranakhon.

(2) Assoc. Prof. Dr. Pakorn Supinanont,
Faculty of Industrial Education and Technology,
King Mongkut's University of Technology Thonburi.

(3) Assoc. Prof. Dr. Prapasorn Wongdee,
Faculty of Industrial Education and Technology,
King Mongkut's University of Technology Thonburi.

- Training on Ethics and Transparency
Assessment (ITA) for 2023:

DPO provided training on ethics and
transparency assessment to representatives from
various departments and regional offices. The
training was an honor to have Mr. Pongphan
Tosakulgrai, a competent anti-corruption officer,
and Mr. Pinyo-yos Muang-Somsuk, an expert in
anti-corruption from the Office of the National
Anti-Corruption Commission (NACC), as trainers.
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- The workshop training program for the
development of coaching capabilities, "STRONG -
Self-sufficient organization against corruption," was
organized by the National Anti-Corruption Commission
(NACQ). The program received contributions from

the following distinguished speakers:

- Dr. Manee Chaitheranuwatsiri, Advisor to
the Chairman of NACC.

- Mr. Natpakorn Prasertsuk, Experienced

Corruption Prevention Officer.

- Mr. Niphat Kantha-Amporn, Director of Meta
Forum Institute, STRONG Club, Secretary-General's
Office, House of Representatives, Secretariat of the
Senate, and National Telecom Public Company
Limited (Public).

- The annual competition "Problems to
Solve, Good Deeds to Do" program for 2023 was
conducted. It aimed to address and create goodness
that aligns with the five ethical principles:
Sufficiency, Discipline, Integrity, Volunteerism, and
Loyalty. The goal was to elevate the organization,
enhancing its ethical culture, and promoting
understanding among DPO officials regarding
governance and ethical organization principles. This
effort serves as the foundation for a highly competent
organization, fostering a positive attitude towards
personal development, team building, and effectively
promoting a culture and vision of ethical

excellence within the organization.
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Strategy 3 CG and Factories
- Annual self-assessment project
according to laws and regulations
of factories that are implemented,
revised, and supplemented.

The 5 regional offices of DPO conducted an
annual legal review, which encompassed factory
regulations, environmental laws, human rights, and
other legal aspects, aimed at preventing penalties
for legal violations.

Strategy 4 CG and Customers/
Partners
- Voices of Customers Project (pevelop

a manual for managing complaints resulting from
the deterioration of dairy products before their
expiration date)

DPO has established a strategy for customer
feedback and customer service by providing online
channels for receiving and processing complaints
related to the deterioration of dairy products
before their expiration date through DPO's website.
This initiative aims to facilitate quicker and more
convenient customer contact. Additionally, DPO
has standardized the complaint management
process across all regional offices to build trust
with consumers.

- Voices of Partners Project

(Develop a manual for managing complaints
resulting from material and service)

DPO establishes a strategy to address
feedback from business partners by creating a
guidebook for managing complaints related to
materials and services. This guidebook aims to
provide information and outlines the procedures
for handling complaints from business partners,
ultimately promoting fairness and transparency.

. luudso9lAsunisideda:iouing
ices of Partners Project survey .-
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Strategy 5 CG and the Sufficiency
Economy Philosophy towards
sustainable development goals

- Resource Utilization Evaluation
Program

DPO acknowledges the importance of
efficiently using available resources within the
organization. To promote this awareness, DPO
initiated a collaborative effort among its employees
to reduce resource consumption. DPO organized a
competition to evaluate and encourage cost-saving
practices, categorized into two types: 1) Management/
Administration 2) Industrial Practices

In summary, the results of the resource
utilization assessment for DPO in the year 2023
showed a significant reduction in expenses by 13.15%.
This exceeded the target set by the management,
which aimed for a 10% reduction from the previous
year's expenses. The winners of the competition
were as follows:

1. Management/Administration

- First Prize: Policy and Strategy Department

- Second Prize: Human Resources Department

- Third Prize: Accounting and Finance Department

- Honorable Mention 1: Administration Department

- Honorable Mention 2: Digital Technology Department
- Honorable Mention 3: Internal Audit Department

2. Industrial Practices
- First Prize: DPO North-Eastern Region Office
-Honorable Mention 1: DPO Lower Northern Region Office
- Honorable Mention 2: DPO Central Region Office

- The COVID-19 Prevention
Program

DPO conducted the

Day’ and distributed hand sanitizers and
face masks as part of its collaborative ef-
fort to prevent the spread of COVID-19. This
initiative aimed to maintain cleanliness,
reduce the risk of disease transmission, and foster
a positive image while building confidence and
safety for both internal and external stakeholders
within the organization.

‘Big Cleaning
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- DPO’s Promoting Sufficiency and
Anti-Corruption (STRONG) Program

DPO conducted a practical training program
to enhance the coaching capabilities of STRONG,
a self-sufficient and anti-corruption organization.
This program was organized by the Office of the
National Anti-Corruption Commission (NACC) and
was honored by the presence of Professor Dr. Manee
Chaichiranuwat, Advisor to the NACC Chairman,
Mr. Natpakorn Prasertsuk, an experienced
corruption prevention officer, Mr. Niphat
Kantha-Amporn, Director of Meta Forum Institute,
STRONG Club, Secretary-General’s Office, House
of Representatives, Secretariat of the Senate, and
National Telecom Public Company Limited (Public).
The training included visits to organizations that
prioritize ethics and transparency within their
operations. This initiative aimed to support
anti-corruption efforts, promote ethical conduct, and
strengthen the self-sufficiency and anti-corruption
stance of the NACC. The goal was to foster learning
and development in the field of anti-corruption
and ethical behavior, making the organization one
that upholds ethics, transparency, and is truly
STRONG in its anti-corruption endeavors.

- Contest in “Problems to Solve,

Good Deeds to Do” program

DPO organized the competition for the
“Problems to Solve and Good Deeds to Do” pro-
gram for 2023. The results of the competition are
as follows:

1. First Prize: “ZERO WASTE DAIRY FARMS”
project by the Research and Development of Dairy
Farming Department.

2. Honorable Mention 1: “Lad Nud Ngua
Deang Su Kho Tai” project by the DPO Lower
Northern Region Office.

3. Honorable Mention 2: “Organic Farming
Learning Center for Sustainable Living” project by
the DPO North-Eastern Region Office.
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Strategy 1: CSR and Farmers/
Cooperatives

- “DPO Love Milk, Love Farm,
Elevating Dairy Farms to Smart
Farmers, and Extending to Mentor
Farms" program for 2023

It is conducted to develop farmers who
participated in the Smart Farmer program and
elevate them to become mentor farms, creating
a network for knowledge sharing and exchange
among nearby farmers. In 2023, a total of 5 farms
were elevated to mentor farms, with one farm
from each region:

1. Central Region: Mr. Wichai Promsawat,
affiliated with the Thai-Denmark Dairy Cooperative,
Nong Ree Limited.

2. North-Eastern Region: Mr. Tiyawan
Wongchomphu, affiliated with the Thai-Denmark
Dairy Cooperative, Nong Wua So Cooperative
Limited.

3. Southern Region: Mr. Thanawat Puntanan,
affiliated with the Thai-Denmark Dairy Cooperative,
Prachuap Khiri Khan Cooperative Limited.

4. Lower Northern Region: Mr. Jon Deetae,
affiliated with the Dairy Farming Promotion Center,
Kong Krailas Cooperative Limited.

5. Upper Northern Region: Mr. Phraisun
Kanmuk, affiliated with the Mae Jo Dairy Cooperative,
Mae Jo Cooperative Limited.

auANSEul
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- "Development of Dairy
Cooperatives as Model
Cooperatives for Improving the
Quality of Raw Milk" program for 2023

The DPO also initiated this project to enhance
the potential of cooperatives as model dairy
cooperatives. This project aimed to improve the
quality of raw milk in terms of SCC (Somatic Cell
Count) and SPC (Standard Plate Count), fostering
motivation for raising the quality of raw milk.
In 2023, the Thai-Denmark Dairy Cooperative,
Phra Phuttabat Limited, was selected as a model
cooperative. It had 42 members who supplied
111,226 kg/month of raw milk. The cooperative
had 557 lactating cows and 215 dry cows, totaling
1,369 cows in total.

Strategy 2: CSR and Factories

- Elevate the environmental
standards of factories according
to the CSR-DIW Continuous
standard.

ltinvolved continuously raising the operational
standards of organizations in CSR based on
the CSR-DIW Continuous standard. The
project recognized the importance of promoting
environmentally-friendly and socially responsible
industrial practices. It focused on establishing
environmental foundations, changing mindsets,
attitudes, and work practices to promote
environmentally-friendly operations, social responsibility,
and sustainable community development.
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1. Analyzing the project's impact
in relation to the sustainable
development framework across
five relevant aspects:

1.1 Economic:

- Communities saw an increase in income
due to cost reductions in agriculture through
the implementation of soil improvement plans
from the project, leading to the production of
ready-to-consume dairy products distributed and
sold within the community. This contributed to
steady economic growth.

- Factory visits were opened to educate
stakeholders, including business partners, the
public, farmers, teachers, students, and
children, about the country's dairy product industry.
Approximately 4,614 people visited, with an
estimated value of over 800,000 Thai Baht.

1.2 Social:

- A positive relationship was fostered
between DPO employees, business partners, and
the communities surrounding the factories. This
cooperation led to various collaborative activities
within the community and society, ultimately
resulting in sustainable development.

1.3 Environmental:

- The project reduced the amount of waste
requiring disposal, contributing to a reduction in
environmental pollution.

- Factories complied with environmental
laws, regulations, and regulations related to
environmental operations, preventing pollution
and reducing the impact on the environment and
surrounding communities.

1.4 Cultural:

- Cultural promotion activities were
conducted for employees and community
members in various formats.

1.5 Health:

- The project provided knowledge about
the dangers of substance abuse, encouraged
physical activity, and promoted healthy eating
habits to employees, students, and community
members, helping to maintain good health.
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2) Analysis of the project's
alignment with the 7 principles of
ISO 26000 standards is as follows:

2.1 Good Corporate Governance

- Demonstrates a strong commitment
to social responsibility, explicitly stated in the
organization's objectives, goals, policies, strategies,
or equivalent documents.

- Promotes the active participation of
employees at all levels in social responsibility
activities effectively, following the committee's
announcement by the Central Office regarding
environmental policies, safety, and health issued
on February 9, 2023.

2.2 Respect for Human Rights

- The project promotes respect for
human rights by allowing project employees of the
organization to openly express their opinions and
ideas regarding the project. There are no barriers to
free thinking, and the results of the organization's
human rights activities are disseminated to the
public.

2.3 Labor Practices

- The organization provides training,
skill development, and career advancement
opportunities for all employees at all levels
without discrimination.

- The organization communicates
information related to safety requirements to
ensure employees can correctly follow the procedures.

2.4 Environment

- The organization effectively controls
its work in line with key environmental issues,
measuring and recording the results and reporting
on reduced environmental pollution according to
legal requirements.

- The organization efficiently manages
resources, reducing energy, water, and other
resource consumption through energy conservation
projects, potentially considering benchmarking with
other sources of data.

- The organization implements energy-saving
measures by installing solar power generation
systems on building rooftop in the Central Office.
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2.5 Fair Operating Practices
- The organization provides knowledge,
awareness, and training to employees and
organization representatives regarding managing
conflicting interests in the form of benefit reports
and a no-gift policy.
2.6 Community Involvement and

Development

- The organization collaborates with the
community to increase income from agricultural
products, household vegetable gardens, and
household processing, regularly conducting
project activities and continuous monitoring and
evaluation.

Strategy 3 : CSR and Customers/
Consumers

-Thai-Denmark Academy
promotional program, Thai-
Denmark chilled dairy products
and Thai-Denmark Roadshow

activities. You order, we deliver.

These initiatives aim to promote the sales of
dairy products under the Thai-Denmark brand and
enhance the skills and abilities of young employees
in both Hard and Soft Skills. It enables continuous
self-improvement and efficient sales growth for
distributors. Sales of dairy products in the chilled
dairy sector in the northern region have steadily
increased over time. In 2023, activities were
conducted in the following regions:

South Nakhon Si Thammarat Province ,
Surat Thani Province

North Chiang Mai Province , Lamphun
Province , Lampang Province
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Strategy 4 : CSR and Innovation

-Workshop on the use of the Zyan
Dairy Farm application for dairy
farmers.

It aims to provide practical training on the
Zyan Dairy Farm application to dairy farmers who
are members of dairy cooperatives/centers that
supply raw milk to the organization in all 5 regions.
This training equips them with the skills to manage
their farms more effectively and use the application
as a tool for proactive business promotion in dairy
farming. The organization's goal is to increase
production efficiency, solve problems, reduce
losses, cut expenses, and boost income, thus
ensuring the stability and sustainability of the
dairy farming profession. Additionally, it provides
real-time business data to management for
better planning and decision-making. The training
program spans one day per cohort and includes
classroom lectures along with hands-on learning
and practice of the Zyan Dairy Farm application.
Trainers include employees from the Dairy
Farm Development Department, Research and
Development Department, and Promotion Officers
from the Central Office, along with developers of the
Zyan Dairy Farm application. In 2023, 878 farmers
received training, and currently, 2,381 farmers are
actively using the Zyan Dairy Farm application for
farm management.

$19a:13gAIMUIAL
More details
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Strategy 5 : CSR and the
Sufficiency Economy Philosophy
towards sustainable development
goals

- “Thai-Denmark field of merit”
program

DPO organizes the project “Thai-Denmark
field of merit” to send kindness and encouragement
from kind-hearted people to young children in
slums who have difficult lives and have problems
with malnutrition. Have the opportunity to drink
quality milk and have good health. Those with
kindness can contribute funds to purchase
Thai-Denmark dairy products. Donate through
the project to help alleviate suffering for young
children in slum communities. Had the opportunity
to drink quality milk and have good health and
growth according to age for children living in
various communities such as Suea Yai Infant Home.
(Suea Yai Pracha Uthit Community) Baan Somwai
(Khlong Toei Community) House of Hope (On Nut
Community 88, Intersection 10) and Baan Srinakarin
(Nong Khaem Garbage Dump Community)

- “DPO & TCL Empowering
Underprivileged Children through
the Thai-Denmark Dairy Farm
Tour” program

DPO places greatimportance ondemonstrating
social responsibility and maintains a commitment
to contribute to societal development
continuously. This project represents a collaborative
effort between two organizations: the Dairy Farm
Promotion Organization of Thailand (DPO) and
Transport Co., Ltd. (TCL), operating under the
project name “DPO & TCL Empowering Underprivileged
Children through the Thai-Denmark Dairy Farm
Tour.” This initiative aims to create opportunities and
provide underprivileged children with educational
experiences in the field of dairy farming and
agricultural tourism. It offers them an opportunity
to gain insights into these professions up close and
personal. By participatingin this project, underprivileged
children in society can learn about the dairy
farming profession, promote the activities of the
Thai-Denmark Dairy Farm, and raise awareness of
products under the Thai-Denmark Dairy brand.

Furthermore, this project serves to encourage
and support tourism activities in the province of
Saraburi and its surrounding areas.
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Strategy 6 : CSR and sustainability
development in the principles of
holistic economic development (BCG)

- "Innovation in the Production of

Composite Bricks and Plant Pots from
Cattle Waste to Create Added Value in
the Circular Economy System* project

It is a model business project aimed at
creating value from cattle-derived raw materials
obtained from farms within the circular economy
system. This project employs grid-connected solar
energy to generate power and manufactures
composite bricks and plant pots using cattle
waste in the same production process. It utilizes
recycled materials and cattle waste-derived bricks to
analyze the financial viability of investing in a
commercial-scale composite f\;nck and plant pot
production system. This project aligns with Thailand's
20-Year National Strategy (BE 2560-2579), which
sets targets for sustamab%e growth and respon5|bLe
environmental practices to improve the quality
of life. It also aligns with the United Nations'
Sustainable Development Goal 12, which
focuses on sustainable consumptionand produc‘uon
Designing a circular economy system is a key
strategy to achieve these objectives. A circular
economy goes beyond simple recycling; it involves
designing products, services, and work models
based on three key prmoples conserving natural
resource costs, maximizing resource utility through
recycling materials and products, and minimizing
waste and negative environmental impacts.
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Promote industrial factories’
social and community
responsibility program

It is undertaken with the goal of revitalizing
and elevating the economy and society (CSR-DIW
to COVID-19 Relief). It includes the announcement
of the development and elevation of
environmentally-friendly industrial cities into
sustainable environmental cities for the fiscal year
2023.The ceremonywas presided over by Mr. Julapong
Taweesri, the Director-General of the Department
of Industrial Works. Mr. Dan-narong Thong-antung,
the Chief of DPO North-Eastern Region Office,
received the CSR-DIW Continuous Award 2023 for
the fourth consecutive year. Additionally, Mr. Winit
Wongwarolarn, the Chief of DPO Upper Northern
Region Office, Mr. Anuchit Sukrin, the Chief of DPO
Southern Region Office, Mr. Prasert Kongyai, the
Chief of DPO Lower Northern Region Office, and
Ms. Namfon Phosuea, the Head of the Dairy Factory
Division, DPO Central Region Office, received the
CSR-DIW Continuous Award 2023 for the third
consecutive year. The award ceremony took place
at the Royal Jubilee Ballroom, Century Park Hotel,
Muang Thong Thani, Nonthaburi Province.
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Energy Management Project for Energy Savings through Solar Power

Installation on Rooftops at DPO Offices in the Central, North-Eastern

and Lower Northern Regions, as well as Floating Solar Systems in the
Southern Region

It is a project that the Dairy Farming Promotion Organization of Thailand (DPO) has collaborated
with the Provincial Electricity Authority (PEA) to install solar power systems on the roofs of various
DPO regional offices. The objective of this project is to conserve energy and reduce electricity and oil
expenses for DPO. It emphasizes the use of clean energy and cost reduction in electricity expenses
for the DPO regional offices, while also generating additional revenue by selling excess electricity back
to the state.

$19a:199AINUIRA
More details
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1) Project analysis to be linked
to the sustainable development
framework in areas as follows:

1.1 Economic

The installation of solar energy power gen-
eration systems on the rooftop by the Provincial
Electricity Authority in Region 4 has been carried
out as follows:

Outcomes

1. DPO Central Region Office (Muak Lek Dairy
Factory) The installation is complete. It is currently
in the process of obtaining permission from the
Energy Regulatory Commission (ERC) and the
Provincial Electricity Authority (PEA). On September
11, 2023, a letter requesting permission to operate
the solar energy power generation system installed
on the roof was submitted.

2. DPO North-Eastern Region Office
(Khon Kaen Dairy Factory) The installation
is complete. The electricity savings for September
2023 amounted to 107,338.75 baht.

3. DPO Lower Northern Region Office
(Sukhothai Dairy Factory) The installation
is complete. The electricity savings for September
2023 amounted to 108,027.30 baht.

4. DPO Southern Region Office (Pranburi
Dairy Factory) The installation is complete. The
electricity savings for September 2023 amounted
to 75,831.57 baht.

1.2 Environmental

Reducing the amount of electricity
required for production, mitigating environmental
pollution,andincreasing revenue through agreements
made with the Provincial Electricity Authority (PEA) to
sell excess solar energy production are anticipated
strategies. It is expected that within the year
2023, the DPO will be able to reduce greenhouse
gas emissions by approximately 623,755.11 KgCO2e
annually, translating to a value of 4,647,969.92 Baht.
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2) Analysis of the project’s
alignment with the 7 principles of
ISO 26000 standards is as follows:

1. Good corporate governance

- Demonstrates a strong commitment to
social responsibility, as outlined in the objectives,
goals, policies, strategies, or equivalent documents,
as appropriate.

- Complies with the laws, regulations, and
guidelines related to energy operations as stipulated
in the Energy Business Act of 2007, ensuring that the
facility does not emit pollutants, thus contributing
to environmental and societal well-being.

- This project actively promotes the involvement
of employees and stakeholders at all levels in
engaging with the community and stakeholders
affected by the project. It conducts activities
related to the organization’s social responsibility
efficiently, following policies and service agreements
for the installation and distribution of solar energy,
as outlined in document number 002/2565.
Additionally, a project management committee for
energy conservation was established pursuant to
Order No. 138/2565, dated February 2, 2022, with
Mr. Somporn Srimueang, Director of the Provincial
Electricity Authority, serving as its chairperson.
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For the ‘Share Dreams, Share Love with
Thai-Denmark Milk” program, DPO initiated its first
activity on May 23, 2017, at the Queen Sirikit National
Institute of Child Health in Bangkok. This marked the
inception of the campaign to encourage Thai children
to consume 100% pure cow’s milk without powdered
milk mixture, with the aim of promoting awareness of
the nutritional value of pure cow’s milk and providing
good health to Thai youth. Since then, the program
has been continuously organized, and this year marks
its 7th edition. It is a significant event for the DPO as
it aligns with the marketing strategy while being a
responsible organization committed to society and
the environment. It demonstrates the organization’s
dedication to conducting business based on ethics, social
responsibility, and environmental stewardship both
internally and externally. The DPO aims to develop
its business sustainably while emphasizing the growth
of the Thai dairy industry. The DPO is a state enterprise
under the Ministry of Agriculture and Cooperatives
with a primary role in promoting dairy farming and
the development of the Thai dairy industry, prioritizing
and steadfastly carrying out the mentioned activities,
with ongoing commitment.
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DPO has delivered Thai-Denmark drinking yoghurt and water, sports equipment, stationery, textbooks,
and clothing generously donated by charitable individuals to schools and students in remote areas of Thung
Kankadan District. Additionally, the program ‘Thai-Denmark Nourishing Young Minds Before School’ provides
lunch for students at Wat Sukkasem School and the Lam Laem community in Bang Pla Ma District, Suphan
Buri Province.
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DPO complies with the Promotion and Development of the Quality of Life of Persons with Disabilities
Act, B.E. 2550, as well as its second amendment, B.E. 2556, to provide opportunities for persons with disabilities
to improve their quality of life. This is achieved through the employment of persons with disabilities in the
community, totaling 7 individuals. This initiative involves 5 individuals in Mae Prik District, Lampang Province,
and 2 individuals in Nong Kae District, Saraburi Province, for a duration of 12 months, commencing from
October 1, 2022, to September 30, 2023, added Information on the number of DPO employees as of 1 Oct. 2022.
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DPO opened its factory to tourists and those interested in learning about dairy product manufacturing.
The DPO Central Region Office provided an opportunity for educational visits to observe the actual production
process of Thai-Denmark dairy products in 2023. The DPO Central Region Office welcomed visitors, including
the public and business partners, totaling 1,543 individuals, along with 2,432 students and 639 schoolchildren,

making a total of 4,614 participants.
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The Central Region factory welcomed 4,614
guests in fiscal year 2023 (October 2022 - September 2023)
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Study Visits to High-Efficiency Dairy Farms (Thai-Denmark Smart Dairy Farm):

DPO has implemented a project to establish a high-efficiency dairy farm (Thai-Denmark Smart Dairy
Farm) to serve as a demonstration farm for the study and development of farm management models for
dairy farmers. This initiative aims to enable dairy farmers to apply technology to farm management, reducing
production costs, minimizing environmental impacts, and aligning with animal welfare principles. In 2023,
training and study visits to the high-efficiency dairy farm were organized for academics, promotion officers,
and dairy farmers, involving a total of 680 participants. Additionally, the farm received visits from tourists and
the public, totaling 55,750 individuals, resulting in a grand total of 56,430 visitors.
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GRI content index

GRI Standard Disclosure

LOCATION /
Page number(s)

and/or direction

answers

GRI Foundation 2016

General Disclosure

Organizational profile

102-1 Name of the organization 11
102-2 Activities,brand,products,and service 7
102-3 Location of Headquaters 23
102-4 Location of operations 24
102-5 Ownership and legal form 22
102-6 Markets served 7,27
102-7 Scale of organization 13
102-8 Information on employees 28
102-9 Supply chain 31
102-10 Significant changes to organization and it supply chain No change
102-11 Precautionary principle or approach 31
STRATEGY

102-14 Statement from senior decision-maker 7
102-15 Key impacts, risks, and opportunities 9
ETHICS AND INTEGRITY

102-16 Values, principles, standards, and norms of behavior 9
GOVERNANCE

102-18 Governance structure 13
102-19 Delegating authority 13
102-20 Executive-level responsibility for economic, environmental, and 20
social topics

102-22 Composition of the highest governance body and its committees 31
102-23 Chair of the highest governance body 13
102-24 Nominating and selecting the highest governance body 13
102-25 Conflicts of interest 14-19
102-26 Role of highest governance body in setting purpose, values, and 34
strategy

STAKEHOLDER ENGAGEMENT

102-40 List of stakeholder groups 27-29
102-41 Collective bargaining agreements 26
REPORTING PRACTICE

102-45 Entities included in the consolidated financial statements 9
102-46 Defining report content and topic boundaries A
102-47 List of material topics #19UITe
102-48 Restatements of information AN
102-49 Changes in reporting A
102-50 Reporting period A
102-51 Date of most recent report A
102-52 Reporting cycle AN
102-53 Contact point for questions regarding the report A
102-54 Claims of reporting in accordance with the GRI Standards A
102-55 GRI content index AN
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Working Team

10.

11.

12.

Mr. Therdchai Raleukmoon Consultant
Deputy Director
Mrs. Sunun Thawornwong Chairman

Chief of Administrative Department

Mrs. Patsanun Chaloumchat Staff
Head of Organizational Management and

Development Division, Policy and Strategy Department

Miss Napaporn Phanthusuk Staff
Head of Public Relations Division,
Administrative Department

Mr. Tanong Krongphaiklang Staff

Head of Sustainability Management Division,
Administrative Department

Mr. Narong Funthaworn Staff
Head of Factory Division,

DPO Upper Northern Region Office
Mrs. Chalida Sutthasri

Head of Ethics and Governance Section,
Administrative Department

Staff

Miss Phumtip Koobkokgruad Staff
Officer 6, DPO Central Region Office

Miss Waraporn Manoprasertkul Staff
Public Relations Officer 5, Public Relations Section,
Administrative Department

Miss Pairaya Srisawasdi Staff
Lecturer 5, Dairy Technology Transfer Section
Dairy Research and Development Department

Mr. Attiwat Noitim Staff
Veterinary Officer 5, Dairy Development Section,
Dairy Research and Development Department

Acting Second Lieutenant Sompong Onsang ~ Staff

Promotion Officer 5, Dairy Farming Promotion
(Central Region, Zone 1) Section,

Dairy Farming Promotion Department
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16.
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Working Team

Miss Natthaya Phopinaet Staff
General Administrative Officer 5, Tourism
Promotion Section

Agro-Tourism Department

Ms. Pimchanok Lim-Paphan Staff

Marketing officer 5, Foreign Trade Section
Marketing and Sales Department

Miss Prisana Kanjanwong Staff
Marketing officer 4,

Foreign Trade Section

Marketing and Sales Department

Miss Jirayu Khokkaew Staff

Accountant 5, Accounting and Finance Section
DPO Southern Region Office

Mr. Satya Sri-moon Staff
Occupational safety officer 5,

Factory Engineering Section

DPO North-Eastern Region Office

Acting Second Lieutenant Lerdchai Promma  Staff

General Administrator 5,

General Administration Section

DPO Lower Northern Region Office

Mrs Nutthaphorn Tunnikorn Staff and Secretary
General Administrator 5,

Social and Environmental Affairs Section
Administrative department

Miss Somruthai Khunnakorn — Staff and Assistant Secretary
General Administrator 5,

Social and Environmental Affairs Section
Administrative department
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Head Office

160, 160/1 Village No.1 Mittraphap Rd.,
Mittraphap, Muak Lek,

Saraburi 18180

www.dpo.go.th



