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The Dairy Farming Promotion Organization of Thailand (DPO) has developed organization,
dairy farming, and dairy industry to be accepted and to continue a royally granted career
in remembrance of His Majesty King Bhumibol Adulyadej, The Great grace on dairy farming.

His Majesty started Thai-Denmark Dairy Farm in Muak Lek Saraburi province. To become
Dairy Industrial Development for a Better Life, the DPO set 5-year State Enterprise Plan to
succeed organization mission by publishing annual report to clarify our performance and major activities
during October 2023 to September 2024.

The annual report 2024 publicized major contents on organization overview, performance,
financial report, activities and other relevant information. Hopefully, the report would be beneficial and
useful for those who work in the dairy industry and who are interested in dairy farming.

E B E aNANsRNAsNATnIsiAuNuUsSTIAYY (2.4.7.)
Dairy Farming Promotion Organization of Thailand (DPO)




N5y
Contents

1 819971nU92814N998N13 B.9.A. (Message from Chairman of the DPO)
S mﬁ@’méﬁﬁmﬁmi 2.94.A. (Message from Director of the DPO)
5 TAs9a519AmENTINNIT 2.4.0. (Structure of the Board of Committee of the DPO)

8 mouzfUIN3 8.4.A. (Directors of the DPO)

fo‘huﬁ 1 ﬁmd@ﬂ"lWi'm a.4.A. [ Part 1 DPO Organization Overview
13 14929 @.4.7. (Historical Overview)

it i’mqﬁﬁxmﬁmﬁm@% 2.4.A. (Purpose of the DPO Establishment)

19 unuywsiiaes o.4.0. (Roles and Duties of the DPQ)

20 ﬂﬁ‘i‘i_l%iﬂq‘ﬁ"ov/ﬂﬂﬁ‘ﬂﬂ‘iﬂﬂq‘iﬂ"l‘lﬂﬁ‘iLN%N (WH) T‘NL%T—_IH
(Management of the Supplementary Food Program (Milk) School)

fauft 2 wan1saiinetss T 2567 / Part 2 Performance in 2024
23 anunisnigaamnsswlaun ¥ 2567 (Dairy Industry Situation in 2024)
32 adfnisualnandndoriuneedlan T 2567 (Usraioins)
(World Consumption of Dairy Products in 2024 (Estimated))
33 Wan19AiNeUeed 8.8.A. T 2567 (Performance of the DPO in 2024)
42 F1emAeTeARaNITARWMIeN 8.8.A. T 2567 (Performance Analysis Report for the DPO in 2024)
45 ’ﬁ:‘i_l'i_l@mm‘wLm:mm’ﬁﬂmfum‘mz‘ﬁmmi’i\‘imuu:ﬂ B.48.7. 19 5 A Uszanil 2567
(Dairy Industry Performance Report and Certified Standard System of 5 Offices of the DPO in 2024)
48 wamamuitdidnyhilagiuazenantes 0.6,
(Key Investment Plan in the Present and Future of the DPO)
52 UVIN‘gUﬁu%m’m@ﬂ’l’iﬁ%ﬁmmmuLLmum‘ﬁﬁ/ﬂLLmﬂ’%m"ﬂm a.4.7. 1 2567
(Summary Result of the DPO’s Research and Development in 2024)
60 189 UNANITANRWINTHATIENTINNTTATI98aY B.4.7. Uszantulasuind 2567
(Report on the Results of the Audit Committee of the DPO for the Fiscal Year in 2024)
T m‘m‘%m‘smwLﬁ'mm:mﬁmuaumﬂu (Risk Management & Internal Control : RM&IC)

o

89 nsfidausantufddaulAdasudsans a.4.a. (Participation with Stakeholders in the DPO)

U

115 sne9MuAzeRnTsnN1T CG & CSR 289 B.4.A. (CG & CSR DPO Subcommittee Performance Report)
120 puSuRnrausiaderNLAzRIWInEaNYB9 8.5.0. (Social and Environmentd Responsibility of the DPO)
123 Uﬁxmﬂufﬂmﬂﬁmmﬁﬁqﬁuqmeﬁ@mﬁﬁﬁ (CG) 789 B.4.A.

(Good Corporate Governance (CG) Policy Announcement of the DPO)

129 szmadlenegimunisuansnnssuRreusadeanuazAundan (CSR) Wewmmngaoudduees o.an.

(Corporate Social Responsibility (CSR) for Sustainable Development Goals Policy Announcement of the DPO)



uinnas:
P STORE
HBERr

Cowl
% 1<,

NIAKLIN A
APPENDIX A,

L NIAHLIN U
APPENDIX B

7 MIAKLIN A
APPENDIX C

135 nsUsuifiunmsssnuazannluselalunisainauesaniosanuniasglszstl 2567

(Integrity and Transparency Assessment (ITA) in State Enterprise Performance in Fiscal Year 2024)

qIUN 3 $189IUNI9NI9K8KYaS 8.4.A. / Part 3 DPO Financial Report

138 41891:4719n1931288 B.4.A. (DPO Financial Report)

duit 4 Aanssulusauil 2567 289 2.4.A. / Part 4 DPO Activities in 2024
141 Aans9u61a9Ang (Organization Activities)

143 AanssudmaasBunisiasdanm (Dairy Farming Promotion Activities)

147 A9n350AUEAEINNTINUN (Dairy Industry Activities)

151 fiangandiunisnana (Marketing Activities)

AMANKIN N / Appendix A
156 Uszifinnuzngsunig 8.49.a. (DPO Board of Committee Profile)
174 Tra9sdnennienaannis a.a.0. Ansnszanenguinidnd a.a.m. w.a. 2514
(DPO Board of Committee Structure under the Royal Decree in 1971)
175 Taseadneffiatunnsigiania
(Shareholding Structure of State-Owned Enterprises)
177 wlennsussunalfimdmsenisiifealeeiuees o.q.0. 9 2567
(The Policy and Measures to Prevent Related-Party Transactions of the DPO in 2024)
181 WlgunansimuafaBLWIMYBIAMZNTINNNT JLUBMIE9gR uazfLEMIszLg
(Determination of Remuneration Policy to the Board of Committee, Top Executives and High-Level Executives)
183 mqtdmaunssnisdiniszgy Amouws uazrnle 189A0ENTIUNTTUAT AT DHNTIHANS
(Summary of Meeting Attendances, Remuneration and Meeting Allowance of the Committee and Subcommittees)
191 PaUASIUNANTNT AT AN URATEL AL NN LA AL AYNTTHNNS

(Scope of Authorities and Responsibilities of the Committees and Subcommittees)

AMANKIN o / Appendix B
200 Trsaa’n9 2.4.7. (94 30 ffugnew 2567) (DPO Organizational Structure (on September 30, 2024))
201 g0911189 2.8.A. (04 30 fiueneu 2567) (DPO Man Power (on September 30, 2024))

202 pudfinsiadszannanuees 8.4.a. (DPO’S Contacts)

AANKRIN A / Appendix ¢

206 wandniaey 9.4.7. (DPO’S Products)



UHNWIANINAS 2.4.7a. 1 2566-2570
2023-2027 DPO State Enterprise Plan

RN F3: ﬁ'mmqmmvmfssufﬂuu LNBAIRNANIT

Vision: Dairy Industrial Development for a Better Life
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Promote dairy farming to
be secured and sustainable

occupation for Thai farmers
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Develop a dairy industry
business as well as continuous
businesses to create value
added to the DPO.
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Value: A Happy Organization that Advocates and

Leverages Knowledge with Professionalism
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The Dairy Farming Promotion Organization of
Thailand  (DPO),
and Cooperatives, was established in 1962 through

under the Ministry of Agriculture

collaboration between the Thai and Danish governments.
His Majesty the King Bhumibol Adulyadej, The Great
(Rama IX) played a crucial role in supporting and driving
the development of the dairy industry in Thailand.
He recognized the benefits of dairy farming in improving
the quality of life for Thai farmers by generating income
and promoting sustainable dairy farming. The DPO is
a key organization that supports dairy farming in the
country, focusing on strengthening dairy farmers,
particularly during economic crises when farmers
face challenges such as rising feed costs. The DPO
has implemented several measures to support farmers,
"Smart

improving production  efficiency and

including encouraging them to become
Farmers" by
reducing costs, especially in farm management and self-
sufficiency in animal feed production. The DPO also
plans to build a feed factory to sustainably reduce costs

for farmers.

In 2024, the DPO continues to innovate and

improve production processes to meet consumer
demands. Due to these efforts, Thai-Denmark milk has
long been trusted by consumers and received the
"Thailand’s Most Admired Brand" award in the UHT
ready-to-drink milk category for 2024, reflecting its
success and recognition for quality and standards. We
anticipate significant changes in Thailand's dairy industry
under the Free Trade Agreement (FTA) in 2025.
Comprehensive preparations in production, marketing,
and farmer capacity development will be essential for

competitiveness in the dairy industry.

On behalf of the DPO Board of Committee,
we thank the management and staff for their dedication
to the organization's success and progress. We look
forward to a sustainable future, driving DPO toward
the vision of "DPO 100 Years."
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Assistant Professor Dr. Kriangkrai Charoenphon
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Chairman of the Board of the DPO
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Mr. Somporn Srimuang (Director of the DPO)
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Despite the various challenges and fluctuations
faced by the Dairy Farming Promotion Organization of
Thailand  (DPO) in 2024, which

management  and  staff have continued to  efficiently

is evident that the

manage the organization in all aspects, adhering to
its founding objectives. Particularly in  promoting  dairy
farming, the DPO remains committed to upholding the
vision of His Majesty King Bhumibol Adulyadej, the Great
(Rama IX), who recognized dairy farming as a means to
provide Thais with stable, sustainable livelihoods. This
vision led to the establishment of the Thai-Denmark Dairy
Farm, which continues to thrive today. Key operations have
shown that DPO’s five dairy processing plants remain
crucial in transforming raw milk from farmers into a variety
of dairy products. Continuous research and development
under the Thai-Denmark brand are part of the strategic
plan for 2023-2027, dligned with the organization’s
vision of "Developing the Dairy Industry for a Better Life."
the DPO has implemented a master plan for research,
development, and innovation in line with the strategic
directives provided to state enterprises and related agencies.
This plan focuses on advancing dairy farming, product
development, marketing, branding, establishing leaming
centers for technology transfer, fostering new business
ventures, and becoming an organization dedicated to

research and innovation.

the DPO
including

Lastly, continues  to  prioritize  all

stakeholders, dairy  farmers,  cooperatives,

partners, and consumers. Each plays a vital role in
sustaining ond advancing Thailand’s  dairy  industry,
ensuring the stability and sustainability of dairy farming

for future generations.

HILNNNG AELHDS
Mr. Somporn Srimuang

HE1WI8N15 B.4.A.
Director of the DPO
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Structure of the Board of Committee of the Dairy Farming
Promotion Organization of Thailand (DPO)

WIBINUE LIRAUR Haaaemanstansd as.indeslns 1a3gua
Mr. Amphan Welutanti Assist Prof. Dr. Kriangkrai Charoenphon
USLEI1UNSINATS B.4.A. US2614NSINNS B.4.A.
Chairman of the Board of the DPO Chairman of the Board of the DPO
STAZIIRTINTSATTINLIUS: 30 N.A. 65 — 31 f.A. 66 STHZLRINTTATTIAMES: 23 1.8, 67 — Ta91iu
The term of office: May 30, 2022 — October 31, 2023 The term of office: April 23, 2024 to Present

NS5NNTS LAY AU

Committee

AN ANYIN SAUNIARINUIA wedAYg AR
Dr. Somchuan Ratanamungklanon Mr. Wisit Srisuwan
asuAnINUANAT BEUANTHAILNTHANASE
Director-General of the Department of Director General of the Cooperative
Livestock Development Promotion Department

WILRUNTRUA 5551295 WILIMUANSY DD

Mr. Chantanon Wannakejohn Mr. Wattanasak Sur-iam
LRABNITAHNIUIATEAANTITNEAS aufnsunsfitniale
Secretary General of the Office Director General of the Department
of Agricultural Economics of Internal Trade
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Representative Committee

a e o
u’NN’I’J’ZI‘H‘Hﬁ’I NRLHTTINGH Y

Miss Kanittha Sahamethapat
AuSnundnunaluladssaunduaznisiasis
(ﬁ'ﬂﬁﬂnmsﬁﬂuﬁqm@‘s‘wsaQm'geﬁ) ATHATINING

Adviser on Information and Communication
Technology (Computer Technical Officer,
Qualification) of the Revenue Department

of the Revenue Department
STULLINTNITATTIAMNUS: 1 A.A. 62 — 12 £.A. 66
The term of office: October 1, 2019 — December 12, 2023

WILLRRNANG LRFAANTIYS
Mr. Chalermsak Lertwongsatien
ﬁq%ﬂmﬁmmﬁTuTaﬁmsﬂumﬁ
LAZNISABNIT FIRAIRURANSENSINITARS
Adviser on Information and Communication
Technology of The Office of the Permanent
Secretary of the Ministry of Finance
STYLIININTTATTIAUNUS: 13 6.7, 66 - Tlaqiiu
The term of office: December 13, 2023 to Present

WIRENEUT A1 leAuns
Mr. Yuttana Sayochanakon
Ta9fauInsRINnIUl ST
Deputy Director of the Budget Bureau
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A9.9825 WIANHTAN
Dr. Juadee Pongmaneerat
TTUZIRINSATTIAANS: 1 H.21. 64 — 31 f1.A. 66
The term of office: June 1, 2021 — October 31, 2023

WILTTINNE INIUAT
Mr. Werawat Yomchinda

WILHUTY UHIHI9A
Mr. Samroeng Sangphuworn

Annual Report 2024 | Dairy Farming Promotion Organization of Thailand 7

Qualified Committee

AT HIUN NTEYIULTINAT
9 U

Dr. Manop Kanchsanaburangun
FTHLLIRINTITATTINTNIAMS: 1 .81 64 — 31 5.7, 66
The term of office: June 1, 2021 — October 31, 2023

A3.4n10 grssmsziil
Dr. Suphawadee Suwanprateep

ﬂS’iNﬂ’I‘ELL’&zL@?I’néﬂ’I‘J
Committee and Secretary

WILAHNS ASLHD9

Mr. Somporn Srimuang
AE1HI8NTS B.A.A.
Director of the DPO




Tﬂsqﬂ%ﬁmmzéu’%msmﬁmsmm’%uﬁ@mﬁﬂuuLwiqﬂszmeWﬂ (B.94.A.)
Structure of the Board of Directors of the Dairy Farming
Promotion Organization of Thailand (DPO)

WILNNNS FASLHDI

Mr. Somporn Srimuang
HE1WI8N1T 247,
Director of the DPO

WIEALUSIA LUNBUNS
Mr. Chainarong Pao-in
989481498115 B.4.0.
Deputy Director of the DPO

wewanlzy sEAnyN

Mr. Therdchai Raleukmoon
TIINEHINNTG B.A.A.
Deputy Director of the DPO

HILUARHIIA NDIDUAY
Mr. Chainarong Pao-in
ArudauIens
Assistant Director of the DPO

AreiaIuIenTs
-79-
Assistant Director of the DPO
-Vacancy-
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WNYHUA 9199298

Mrs. Sunun Thawornwong
AIVHINIDIHIBNTS
Chief of Administrative Department

\

WN129HEg7 N
Miss Wanitta Tumpee
ﬁ"mﬁﬁﬂwufﬂmﬂLtazqmmﬂm‘?
Chief of Policy and Strategy Department

14'1\1'51’!'2‘1&’3’!14?'«7 ﬁ‘i‘i&laﬁl‘iﬂq@
Miss Wanjai Thummajitsakul
wansine ey duasnisidu
Chief of Accounting and Finance Department

wenyya FENA
Mrs. Kanya Srifha
Wandindanaluladfdna

Chief of Digital Technology Department

ﬁﬁ%ﬁﬁ%?ﬁﬂﬁiu@xﬂ%ﬁ’ﬁ
Administration and Management

WNAIAING DIBARE

Miss Siriporn Aungadul
Handiansaanaunie i
Chief of Internal Audit Department

WINFIIRIRNU D ASHA

Miss Nongluk Srinil
At eninensyana
Chief of Human Resource Department

WIeayin gnIung
Mr. Anuchit Sukrin
WantileWaguaruIng
Chief of Procurement and Services Department
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WILLNTNANR 395
Mr. Sermsak Mungdee

WINHIE B NITARIAURSNTISTUTE
Chief of Marketing and Sales Department

WNHANATR NIANURR
Mr. Somsak Phrompalat
SnuinsianEnaine 2.4.0. Al
Chief of DPO Southern Region Office

wetlszia3y Asing

Mr. Prasert Khongyai
FINHIFINNN B.].A. N1ALKHEADRA9
Chief of DPO Lower Northern Region Office

é’huqmvﬁﬂssuuu
Dairy Industry

WILAHNIR FaUGURN
Mr. Somchat Aon-ubon
AINHIRINNTH B.6.A. NTANETI
Chief of DPO Central Region Office

|

N

WI979584N1 REWINA
Mrs. Wannipa Sirinawakul
SNHINITAIMTIFINNTH B.].A.
AMMARZIRABNLEE9HE
Acting in Chief of DPO North-Eastern Region Office

‘H"N'NN?@ ns@afsinme
Mrs. Somjai Krongphaiklang
HANHINIHNN B.4.0. MAniananul
Chief of DPO Upper Northern Region Office
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HINEATTAU H\‘W’l
Mrs. Thidarat Mungdee
HanS AT LAz N RINIS RS L AN

Chief of Dairy Research and Development Department

WINANIRYANIN L3BIGEYYINHS

Miss Nitchawee Ruangthanyapas
HanHd e viasfigndanung

Chief of Agro-Tourism Department

WNIYINS 8
Scholar 8

wWIYAIRG 1URBA

Mr. Chavalit Kaowplod
WNAEINIS 8 (Fufianisiauu)
Scholar 8 (Dairy Farming Promotion)

2 a
G‘l”luﬂ@ﬂ"l’;ﬂ:ﬂuﬂ
Dairy Farming Promotion

rd

wiELAA1 NgNB29enS
Mr. Dachar Pisutwongsakorn
vt sasBunisiasdaus
Chief of Dairy Extension Department

WNIAINTT 8 (AUBATINNTIHMN)
-3149-

Scholar 8 (Dairy Industry)
-Vacancy-
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DPO Organization Overview
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Mudenhsulpuung-woumnse uss a.50.
Bistory of €hai-Denmark Dairy Farm and DPO

Weniueneuw dwnsfAneiy 2503 wszumaniie
WITUTNIUNITLUAT NNIYANADARYLATNNITY
UIHHIAURATUA TN INTZUIIE 1 REARNTZUTH -
398Hu10 wazusnI1ruilRNInats iwfausenag
vidglal snssiaRaUssiuusney o Uszmeiaunngn
naaannaunssiefafufanisnisaedaunees
°mf;Lmuma‘m‘ﬁumﬁwumLmzﬂmﬂL'ﬂu@gm’éwﬁu
ANHANITNEIF AN R BAHATIN13N19LAEN
Trnngznddssmamewazssmemanusn

In 1960, His Mdjesty the King Bhumibol Adulyadej,
The Great and Her Majesty Queen Sirikit, The Queen
Mother had a royal visit to Europe. During a state
visit in Denmark, His Majesty was greatly intrigued by
the Danish dairy farming business. Then, a technical
cooperative relationship on dairy farming business

between Thailand and Denmark weas started.

rr——a
\

Apuntiniuniied welad quind wownas noda
F19AuNIEn JLBHar1gAun1sHARgNTYad FAO
(Food and Agricultural Organization, United Nation) lﬁ%ﬂ
Ug‘jﬁﬁmu‘iwﬁmiw@rzﬁ’mfi‘smfmﬂ W.A. 2498-2502
(n.¢1. 1955-1959) Tadainadnaninelizdnlaunuas
AnatuBunntionnn nasenndullussmeausngn
T w.a. 2502 wrgsaulaes nade (Hanrialasenis
sulann me@méﬂﬂﬂuwmil,??mTﬂuuTuUﬁzmﬂTwﬁ
LEHDADAMYNTINNITNITARIABINHATUDILAUNIGA

(Danish Agricultural Marketing Board)

The beginning of Thai-Denmark dairy farm and
the training center was started when Mr. Niel Gunnar
Soendergaard, Danish swine production specialist from
FAO (Food and Agricultural Organization, United Nation)
who worked with the Department of Livestock
Development during 1955-1959, found that Thai
people didn’t know about dairy cattle, and they didn’t
drink enough milk. After returning to Denmark,
E - E Mr. Soendergoard pursued his idea of establishing

. a dairy farm and the training center in Thailand to
the Danish Agricultural Marketing Board.
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Therefore, in January 1961, a Danish expert team surveyed the area for the establishment of a demonstrative
dairy farm and the training centerin Muak Lek District, Saraburi Province. The area was surrounded by
a magnificent valley with abundant clean water, and Saraburi province was not far from the market in Bangkok.

'WOA =
~F
nu inHH
1HA|LANDSK
N LANDB“”G

WA 20 AR1AN WA 2504 Tﬁmuwﬁiyiyﬁmifﬁmw‘iquﬁm’wm%“ﬁﬂmﬁwmﬁm‘sLz‘%ﬂﬂﬂumwdw
Squnatannnsniusguiaine TnalAdnassiudanmaasnuou 4.33 dulasias (vEeUszand 23.5 1uum
Tumdferin) dmsuduiulasaniaduszeioan 8 U Sguiammandnlfidsidoamguidonduiiunis
T .6, 2509 (A.7. 1966) wWianfuaTuayuENI I 2.87 Fulnsiues dnsudniuenn g 8 1
Suiunisneuausanszarldisnuuas aanuaunszieue@nnsiaesland nasenasaliadsymeing
WILUWENAITNITLTHYUNBLUFS HANYHNADARELATNNITNY LSWURRTUAT AN ANTzE NS Ime3 AT O
Lm\mizmmmum%ﬂTﬁmmi:ﬂﬂuﬁ%LﬂﬂWﬂ%uTﬂuul,mzqu'{l‘?lﬂﬂmumﬁtﬁyﬂﬂﬂuﬂm —iaunN1s Aty
V19N15 e TuA 16 un91AN 2505 ‘éaﬁUTﬁfjﬂLﬂué’uﬁﬁmﬁmﬁqﬁfg@'asfuﬂiﬁﬁmﬂm%wmmiLz’iymfﬂum
Mszmnang

After the return of His Majesty to Thailand, the technical support agreement between the Danish government
and the Thai government was signed on October 20, 1961. The Danish Agricultural Marketing Board supported
about 4.33 million kroner, or approximately 23.5 million baht (at that time), for an 8-year project operation
to respond to a royal wish on dairy farming. In 1966, Danish expertise arrived to work on this project.
In addition, the Danish government granted around 2.87 million kroner as financial support. On January
16, 1962, His Majesty King Bhumibol Adulyadej, The Great, and King Frederick IX of Denmark presided over
the official opening ceremony of Thai-Denmark dairy farm and the training center. This was a very important day

in the history of dairy farming in Thailand.
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é In 1971, the Thai government granted Thai-Denmark dairy farm and the training center to become a state Q?
enterprise named “Dairy Farming Promotion Organization of Thailand (DPO)," located at 160 Mittraphab Road, @
Muak Lek District, Saraburi Province, under the Ministry of Agriculture and Cooperatives, to promote dairy farming

and develop the dairy industry in Thailand. Besides, the Thai government respectively grants January 17 of

every year as a National Dairy Day.
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'S'mqﬂszmﬁ?umsé’ﬂﬁe 2.4.9.
Purpose of the DPO Establishment

v v
o a

FARITUAIENTEIIBNEINTARY B A, WA 2514 uazfiudlaiRain Tnenay ﬁwﬂqwgm@mm
asdnadusENRanIs lmmwisszmAtng (TR 2) we. 2525, (TUft 3) e, 2535, (1Rl 4) WA, 2557,

avAnsfaaEsHAanslaunwialsznalng (a.6.a.) usgian wﬁw"fué'ﬁﬁ’mazmmLﬂmﬂmmmn‘m‘i
p=4

a

o

(Q‘LI‘LI‘V] 5) W.fl. 2538, (m_l‘uw 6) W.A. 2544 uay (Q‘LI‘LI‘VI 7) W.A. 2552 H1eg1 7 ﬂ.N.ﬂ.TﬂﬂN’W]qﬂ‘izNﬂﬂ%
Avnals fasia Ui

The Dairy Farming Promotion Organization of Thailand (DPO) has been granted a state enterprise under
the Ministry of Agriculture and Cooperatives by the Royal Decree establishing DPO: 2" Amendment B.E. 2525
(1982), 3 Amendment B.E. 2535 (1992), 4" Amendment B.E. 2537 (1994), 5" Amendment B.E. 2538
(1995), 6 Amendment B.E. 2544 (2001), and 7" Amendment B.E. 2552 (2009) Section 7 under objectives,
which are dairy farming and dairy industry.

FusLa3uTian15lANs / Dairy Farming Promotion

AUEBNNTITALN [AUN LA AR IEuT Lz e

To promote dairy farming on dairy cattle and other dairy animals

v

Nﬂ@u‘iNUﬁﬂﬂT‘lﬂNﬂ‘J"IN‘EﬁQ’]N“D”]WﬁyT‘NﬂW‘iL@EIQT@‘HNLL@ FAodauiliuiunuariile
naRARNLaziie funsznaunAnsrianisuanile
To train individuals getting expertise in dairy farming and other dairy animals, including

milk production and their products

Fgmde wuei warliA1UinEIuiinEnIng aaenaulssa ueuLarsINdeny
mineeuiiAgaties Tudaunisiidnlanniadesgdnd nranasifion amisuaziug
asulaunuazdRdEui Diinunuazile

To give a support and suggestion to dairy farmers including a collaboration with relevant
agencies on disease eradication, animal raising, artificial insemination, food and feed for

dairy animals

o Al

ﬁ’mmu@:m‘imﬁuﬁﬂmLL@x'é’I’m@uw FnunLasiie

To promote and breed dairy cattle and other dairy animals

duaBnuazaiuayunsuslnaunuanans ot szme

To promote and support milk and other dairy products consumption throughout the country

99 @ @@

AiiuianIINdny MifeadswmiesdeiilasiunisdaaEnians

To run relevant activities related to dairy industry promotion
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WAR ‘%ﬂ ATY LL@ﬂLﬂﬁlﬂuLLﬂ:iTﬁ%!{ﬁil’]uNLL@:iLﬁﬂ wﬁmﬁmsﬁmﬂﬁmmmuﬁ@ Tmmm:ﬁmi@uﬁ
Tilusuanile peanaupmadng liyﬂL%y@Lﬁuu‘%‘[@uﬂ:qﬁﬂiiﬁ&iwj Afearfuniananuas
NIINRTIA

To produce, trade, and provide full services on dairy business as well as animal feed, semen,

embryos, and other accessories involving in production and marketing

! ] v
A A

Aiingsfiauanisieafiunisdeslaunuasdndawiivinuuaziils M nanAanansTo.T
NHIUNLAZLHD

To provide services on dairy farming and produce dairy products including milk and meat

!
A L a

Afinfanssndug Mifieadewdessifsiugsfegaamnssnlaun Asznssunislaunuay
WA

To do other relevant or ongoing activities in dairy industry and dairy products
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UNUIINHIZDY D.5.A.
Roles and Duties of the DPO

unuyminfinesesdnnsaaasnianislaumwislazmelng (0.5.0.) Adosdnfnenlniaqiin
Hnlmnamazananguinidasnsdnmsseasaianislauuisssmalne w.e. 2514 Geaniuliosisiaam
47 iU Tinanaes 8.4.a. 54 Usznaulfiae 5 e s

The DPO has been performing in accordance with the purpose of the Royal Decree establishing the
Dairy Farming Promotion Organization of Thailand B.E. 2514 (1971). The primary roles of the DPO are the

following 5 issues;

FUFEHNTIAE IAUN LA TR TN Promote dairy farming and other dairy animals

499 ¥ &
V]T‘ﬁ HIRNBENSLUHB
Produce milk and meat, including its products

NARKNLNLAZIHE UsznaunAni i
IARIRNLAZLHD

ﬁﬁﬂﬁiﬂﬂﬂﬂﬁa?ﬁgﬂ@ﬁﬂiﬁm’mﬁmm Train and educate individuals to get expertise in

ey tunisideslaunuas dndaunls dairy farming and other dairy animals, as well as

WINNLAZIHe NaNAsIuNLAzIHe U a production of milk and meat and its products

N5USLNDUNARAUTIIINRIUNLAZLHE

Fo18 wanUAu uaslvidalan Trade, exchange, and provide dairy cattle and

v <

FoSAuA Fruuaze WuNLazile other dairy animals for milk and meat, and its

AUNAANHTIANHIUNLAZLHE products
Uaznaufianieifganunaasaiiasiu Engage in relating or ongoing to the dairy
fan1TlAnNYes 8.4.0. business of the DPO

RSN < ! . o -
TaunssatigIue 2.4.0. ﬂ‘jﬂUﬂqs\lﬁﬂﬂ’]‘jﬁﬂﬂ‘i‘mﬁWﬁ ATAUATENTIAU ﬂﬁi‘iquﬂNWUﬂuqﬂﬂﬂﬁu
Wedstlamiunfianisuazdinudug duiiwinguszaedfidosanisniuianisues o.4.0. felufiuaasds
a % A & o & v a o &
Aanislauy LAZATUGANINNTINUN mﬂumﬁﬂuuﬂwummimwLmum%wmwmm&dmm‘[ﬂuuLL@:
nsudeiuBendediugaamnssams
Moreover, the DPO also has the authority to hold ownership, land ownership, cooperation with other
parties to benefit its businesses and other areas, both in terms of dairy and dairy industry promotion, as well as in

enhancing the careers of dairy farmers and commercial competition in the dairy industry.

Annual Report 2024 Dairy Farming Promotion Organization of Thailaz




NM9USMN99ANISIASINISBIAISLASH (WN) 159i5e1

Tasennsaanisiads (us) nie unlsademandulnd woa 2535 luafounagan ninde
fnmnensganed TnetiusndmenuszinonmlasdentiininBoueyuna indu 278.60 &1uum Auunsas
120 Yustatl Tnafidnquazasd 1) iesimunsnsnieresindeulidquainnaisndefianysoiufousouns
friwsin dougadisllmunasinasgiurasnsznassasnsnigy 2.) Wediunisugnilenisambufnuas
wnrulFRmms N suaraRilyyn uay 3.) Lﬁ@ﬂﬁuwum{fﬁﬁmuﬁu?u‘[mamidaLﬂ%uﬂqiLéﬂqTﬂuu
1095qu1a TnefufmaneBifnindeulussdudenUssanfnuiuazssiudasoadnundil 1-4 TulasBen
gudquaiinsaunamnor inuasgudousuinteunasilssidadn FRaun it gunmanadasnimes
N3LNIWABITFUDENTIBY 200 1A, (HNWELDS (34 Wia wnglend) Tnefmissemniasgnanemioseu
fifgntiaslunsdiiunuuasiniugua

arngaEnduntsdniulasenisy finnasglrnisaiuagusndszannmnadissdaiios dalul
W.f1. 2554 flaa@uilazanns 14,000 &1uumn dmdudanunliudindendousiduanuiaedeiuaszanfnm
9 6 d1uanUazanns 7.95 Fmau amnaansunindnom 260 du

sonn THnIunIunAnoizSgansd Waduil 15 Fuanan 2552 309 NUNanNIsUEMISTANTS
unlsedeu otfosdunistnudonisnadaslominudaimuauuzansdinenaniznsanniaiiasiuuay
U51013M8N159193AuMnn R [H1n1smunanu3msdanislasan1senmnsiasn . (W) Taadenisszuy auflum
AosrE gL Ladudl 26 funan 2562 Ba9 uuIN9NTTURgUaIULEINTd AN ATINITRMINTLEEH (1)
Tavdeulnefiosfiisznon foil

uuanamsjsulassasianisususannislasamsanmsias u(us)isaseu

Fpuedhnanenianeaiazaunsal dudsswnsians
Fidusnsiderdeatunsums
aduinsuugdnidunsrunisuazianiynis
wailashiflasdnaviteminsenidugldni fanadeimdunsaunms
dlatlasfupruinudonanauslont Anfuidniudoasninssadmstins

ASNTIUNTTDTINITUU

o 2
LWALANLLAZLY1IYU

29N NANENTIIMTIANLAz RERTMSIUY mu wsulausuaz@ndasiug we, 2551

giufnTudgdnd (udszseynssunts fSunems 0.4.0. fhisesuauasums fmsmsimiaffinunsdodeunnnilaslundy Juusseu
fwthdrunesnsfifafaaduaunssums Fantdumensiifisrfontuounssums URRuByYITIIM AR wrTuasaunTalszAviada (ewn)
faunishilnwalulad i mmsadauadad Wonhihemanen 1 o.0.0. dusynsmauezariyms  UiERdon Jednidwdn avnanifin wazmadouilierdasitoglungu
naudgdnd dusynssumsuszauiyms Whuoynssums

UndnidminidBmamaduslamn nigalungy Duaunssunmuazauyms

[ aaynssumsduaday = nguil 1 C i s s S

|

o E) | ) =
[ AnzaUNTIUNITUAGDY 1 ngud 2 #9m 9. uasnedun dusesm

o ) 2o @ .
ﬁ AmzaynTINMITUAGRY 1 ngun 3 Q’m 9 wouwu haszrm

- =) | e = .
[ AMZBYNTIUMTTULAGBY " NUN 4 * Fr 3. sl uuszsny

e ) 2o 1} a
[ anzaynTsunItuagou 2 nguh 5 C §m e ned Sussn

AoZERNTINN1TUEMIanaTATInIsa I aEan (ua) Tedeu uazAnzaynssnnIsiuAGen
Tassnnaamaaay (ua) Taadeudodnuasisnmssiungiui Fiminnnsmauiaoesganed e dud
26 fwan 2562 dnassAnsniss e diugdsrnaunisiulassnisamiseds (ue) TsaBew Uszend
n1aRnEN 2567 S1uan 93 91 (9w B.a.0.) TaslasarssDiinsinSuuissne 142 5 naN I8
6,525,007 A% PrirusduTulnsintsy S35 976.08 #1%4/7%4

20 s1a91utlszani] 2567 avANISAIEENAaNISlANNLAILSEINA VS




Management of the Supplementary Food Program (Milk) School

The School Milk Program has been begun since 1992 during the term of Prime Minister Chuan Leekpai.
In the first year, about 278.60 million baht as a budget was prepared for pre—primary students to drink milk for
120 days a year. The program aims to strengthen children’s physical health to comply with the Ministry of
Health’s standard, to enhance drinking milk behavior among the youths to strengthen physical health and
intellectual powers, and to fulfill government’s policy by delivering raw milk to the production process. According
to the Ministry of Health policy, every primary school should provide at least 200 milliliters of pasteurized or UHT
milk for students studied in kindergarten to 4™ grade students.

In 2011, the government approved 14,000 million baht as a budget for 7.95 million kindergarten to 6™
grade students to drink milk for 260 days a year. However, in 2009, the cabinet approved a solution to prevent

conflict of interest in the management of the supplementary food program (milk) school as follows:

Reformation of School Milk Program Management Model

Minister of Agriculture and Cooperatives as a chairman of committee
el golol W VIV S (ol- =Ty WETOE 1ol 1 ol Authorities and Agencies as a committee
Director General of Department of Livestock Development as a committee and

of Committee

secretary
Noted : There is no stakeholders acted as a committee to prevent a conflict of

interest. Therefore, the administrative structure must be separated from Milk Board.

Director General of Department of Livestock

Director of D.P.O. as a chairman of subcommittee Provincial Officer of the highest dairy cattle population in the group
Development as a chairman of subcommittee

Local Authorities and Agencies as a subcommittee as a chairman
Local Authorities and Agencies as a subcommittee

Head of Marketing and Trading Department of Regional Administration Officer and other relevant sector in the group
Director General of Bureau of Biotechnology in

D.P.O. as a subcommittee and secretary as a subcommittee

Livestock Production as a subcommittee and secreta
e Provincial Livestock of the highest dairy cattle population in the group

as a subcommittee and secretary

. Saraburi Provincial Offi
Y. O [ MCY Subcommittee 1* Group C/m>
“4- & a chairman
: g -::‘-f [ MCY S o ond oz Nakhon Ratchasima Prowvincial
B g PO i ( ;ﬁlcer as a chairman :
. Khon Khaen Provincial Offi
o S -[ MCY Subcomnmittee 3™ Group C/_ 1 Shaen Frovindiat GHicer
o1 e ? a chairman
. th Chiang Mai Provincial Officer
MCY Subcommittee 4 Group T
uuuuu . h Ratchaburi Provincial Officer
MCY Subcommittee 5™ Group I

On March 26, 2020 the Management of School Milk Program Subcommittee and the School Milk for

Children and Youth Subcommittee (MYC Subcommittee in 5 groups) engaged in the government policy by

P2 zomes

distributing approximately 976.08 tons per day of raw milk for school milk production to 93 stakeholders with
the DPO to produce enough milk for more than 6,525,007 students in 5 groups during 2022 school terms.
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1. Global

1.1 Production

From 2020 to 2024, the number of dairy
cattle among the world's major producers is likely to
In 2024,
the number of dairy cattle totaled 141.704 million,

increase by 0.81 percent per annum.

a slight increase from 141.391 million in 2023, or
0.22 percent. India has the largest number of dairy
cattle, with 61.500 million cows. The European Union
comes in second with 20.000 million cows, and Brazil
comes in third with 17.300 million cows, accounting for
43.40 percent, 19.21 percent, and 12.06 percent of

the world's total production, respectively.

From 2020 to 2024, raw milk production in
major producing countries is likely to increase by 0.54
percent per annum. In 2024, the production of raw milk
totaled 552.031 million tons, an increase from 549.768
million tons in 2023, or 0.41 percent. The European
Union is the largest producer of raw milk, with a
volume of 144.600 million tons. The United States
comes in second with 103.874 million tons, and India
comes in third with 99.500 million tons, accounting for
26.19 percent, 18.82 percent, and 18.02 percent of

the world's total volume, respectively.

From 2020 to 2024, the production volume of
skimmed milk powder in major producing countries is
likely to increase by 0.52 percent per annum. In 2024,
the world’s production volume of skimmed milk powder
totaled 4.957 million tons, an increase from 4.792
million tons in 2023, or 3.44 percent. The European
Union is the largest producer of skimmed milk, with
a volume of 1.480 million tons. The United States
comes in second with 1.230 million tons, and India
comes in third with 0.760 million tons, accounting for
29.86 percent, 24.81 percent, and 15.33 percent of

the world's total volume, respectively.

Dairy Farming Promotion Organizati




1.2 AISARIA
(1) aufiasnisusing

~ vl 2563 — 2567 Arndaenisuaing
ﬁﬂuﬂ?uﬂﬁzmﬂﬁﬁﬂﬁiy‘ﬂﬂd‘[@ﬂﬁLLu')TﬁNLﬁﬁ\l%u(fuﬁm‘i"l
Speny 1.01 satl laedl 2567 faanudesnisudlnason
196.124 s LNTWANNUBHADY 194.656 A1
1997 2566 Zagay 0.75 Uszmefisinnsuslnainum
mm‘/‘iqm fim AufY U3N10d 89.000 A11HFAH TAIRINT
THun mmwg@sﬂ 23.650 AHAN UATANITBINTNN
20.400 dusin Andudndiuiosay 45.38 Sauay
12.06 uaz3paaz 10.40 209U3H1INTUELnATIOVNA
284lan ATNAINY

- WY T 2563 — 2567 AHABNING
vslnanunszradumelulszmaiidfyaesland
wialsingwludnandasay 0.23 el Tnetl 2567
flarufiaenisudlnasan 3.909 &usuRnEwann
13N 3.836 Audiunastl 2566 Fauar 1.90 Usie
fnsalnenniige Ao Sude 1An10) 0.7445 Ay
saeasrnifun annmglsd 0.710 Fwsiu wazdndln
0.438 & s Arfludndiuiosas 19.06 e84y 18.16
warEaeay 11.20 989U3Hnin19LA Inasiavsnzaslan
ATHATAL

(2) NMss9aan Trwl 2563 - 2567 NMsaseen
WnReAsTaeraUss AT and ey SunalaRag
fnsseuay 1.15 sel) Tnedl 2567 Anadepansan 2.525
A iaann 2.499 A 289t 2566 Spuay 1.04
Uspwriidspansnniiqn Aa @3gauEn s 0.835
Amsiuspeasn [Hud avaglsl 0.810 &msiu uaz
ABuaus 0.440 dudn Andudndauiesay 33.07
fpuay 32.08 uaziouay 17.43 99U3N1N196998N
Vavneaslan auAL

1.2 Marketing

(1) Consumption Demand

- In 2020 - 2024, the demand for milk in the
world's major producing countries is likely to increase by
1.01 percent per annum. In 2024, the demand for milk
totaled 196.124 million tons, an increase from 194.656
million tons in 2023, or 0.75 percent. The country that
consumes the most milk is India, with a volume of
89.000 million tons, The European Union comes in
second with 23.650 million tons, and the United States
comes in third with 20.400 million tons, accounting for
45.38 percent, 12.06 percent, and 10.40 percent of the

world's total consumption, respectively.

- In 2020 - 2023, the demand for skimmed milk
powder in the world's major producing countries is likely to
increase by 0.23 percent per annum. In 2024, the skimmed
milk powder totaled 3.909 million tons, an increase from
3.836 milion tons in 2023, or 1.90 percent. The country
that consumes the most skimmed milk powder is India,
with a volume of 0.7445 million tons. The European Union
comes in second with 0.710 million tons, and Mexico comes
in third with 0.438 milion tons, accounting for 19.06
percent, 18.16 percent, and 11.20 percent of the world's

total consumption, respectively.

(2) The export of skimmed milk powder is an
important export product. During 2020-2024, major
countries' exports are likely to increase by 1.15 percent
per annum. In 2024, the export totaled 2.525 million
tons, an increase from 2.499 million tons in 2023,
or 0.14 percent. The largest export country is the United
States, with 0.835 million tons. The European Union
comes in second with 0.810 million tons, and
New Zealand comes in third with 0.440 million tons,
accounting for 33.07 percent, 32.08 percent, and 17.43

percent of the world's total export volume, respectively.
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(3) The import of skimmed milk powder is an
During 2020-2024, major

countries' exports are likely to decrease by 0.32 percent per

important  import  product.
annum. In 2024, the import totaled 1.447 million tons, an
increase from 1.428 million tons in 2023, or 1.33 percent.
The largest import country is Mexico, with 0.390 million tons.
China comes in second with 0.340 million tons, and
Indonesia comes in third with 0.185 million tons, accounting
for 26.95 percent, 23.50 percent, and 12.79 percent of the
world's total import volume, respectively. Furthermore,
skimmed milk powder is primarily used as an ingredient in
the processing of other products or reconstituted into liquid

milk for consumption.

2. Thai
2.1 Production

From 2020 to 2024, the number of dairy cattle, the
milking dairy cows, and the amount of raw mik will likely
decrease by 5.20 percent, 6.55 percent, and 6.57 percent
per annum, In 2024, the dairy cattle will have 568,111 cows,
the milking dairy cows will have 239,560 cows, and the
production of raw milk will have 1.015 million tons, which are
decrease form 2023, accounting for 26.64 percent, 6.34
percent, and 2.56 percent, respectively. Due to the effects of
Lumpy Skin Disease (LSD) in 2022 on the milking dairy cow's
reproductive system as well as high raw material prices,
farmers have faced accumulated losses, causing some to
cease dairy farming altogether. Additionally, many farmers
have reduced the amount of feed given to their cattle, leading

to a continuous decline in overall raw milk production.

2.2 Marketing

(1) The Export of Dairy Products

Thailand exports a variety of dairy products.
Important export items include ready-to—drink milk, fermented
milk, yogurt, milk-derived butter, sweetened condensed milk,
etc. Thailand is mainly exported to neighboring countries such
as Cambodia, Myanmar, Laos, Malaysia, etc. In 2027, the
total export is 391,030 million tons worth 18,500 million baht,
an increase from 357,007 milion tons worth 16,060
million baht in 2023, or 9.53 percent and 15.19 percent,
respectively. In this regard, Thailand imports milk products to
be used for the production of various types of milk products
and exports them to key markets in ASEAN.

Dairy Farming Promotion Organiz
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(2) The Import of Dairy Products

Thailand imports a large quantity of milk
and dairy products to be used for the production of
various types of milk products and then exports them.
In 2024, the total import of dairy products in quantities
of Thailond are 298,200 million tons worth 31,100
million baht, an increase from 274,628 million tons
worth 29,546 million baht in 2023, or 8.58 percent
and 5.26 percent, respectively. Skimmed milk powder
is an important imported dairy product and can be
used in many ways, such as in milk production with
ready-to-drink milk, condensed milk, bread, ice cream,
yogurt, sweet condensed milk, candy, chocolate, etc.
In 2024, the skimmed milk powder import of Thailand
is 72,400 million tons worth 7,400 million baht, an
increase from 68,844 million tons worth 7,901 million
baht in 2023, or 5.17 percent and 6.33 percent,

respectively.

(3) Price

In 2024, the average price of raw milk per
kilogram in cooperatives will be 21.25 baht, and the
average price of raw milk per kilogram will be 22.75
baht each. Raw milk cooperatives in each area trade
according to quality. Farmers' average selling price is
20.92 baht per kilogram, 7.50 percent higher than

last year.
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1. Global

1.1 Production

In 2025, the world's raw milk production is
expected to increase slightly from last year as major
producing countries expanded their production and the

number of dairy cattle increased.

1.2 Marketing
(1) Consumption Demand
In 2025, the world's milk consumption and
dairy products are expected to increase slightly from
last year. Due to a slight increase in the raw milk

production of major producing countries.
(2) Export

In 2025, exports of world dairy products are
expected to increase slightly from last year. Due to the
increasing production of major exporting countries and

the growing consumer demand.

(3) Import

In 2025, imports of world dairy products are
expected to increase slightly from last year. This aligns
with the growing consumer demand. However, inflation
in many countries has limited the increase in demand

for imported dairy products.
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2. Thai
2.1 Production

In 2025, the number of dairy cows is expected
to increase due to the replacement of older cows with
heifers. This follows the previous year's trend where
some farmers exited the dairy industry, culling low-
yielding dairy cows. As a result, most of the remaining
farmers are those with higher potential and sufficient
financial resources to manage their farms efficiently.
These improvements have enhanced productivity and
reduced production costs. Coupled with rising raw milk
purchase prices, farmers are receiving higher returns on
their investments. The average raw mik vyield is
anticipated to increase slightly from the previous year,
leading to a projected rise in overall national raw milk
production. The total dairy cow population is expected
to reach 578,185, with 242,090 lactating cows, and
raw milk production is forecasted at 1.027 million tons.
This represents an increase of 1.77 percent, 1.06
percent, and 1.13 percent, respectively, compared to
2024.

2.2 Marketing
(1) Consumption Demand
In 2025,
expected to increase, driven by government campaigns

milk  consumption demand s

promoting domestic milk consumption.
(2) The Export of Dairy Products

Exports of dairy products in 2025 are anticipated to
remain stable or increase slightly compared to 2024.

(3) The Import of Dairy Products
Imports of dairy products in 2025 are expected to
rise slightly from 2024 levels.

(4) Price

In 2025, the price of raw milk sold by farmers
is expected to remain similar to that of 2024. Farmers
who improve the quality of raw milk are likely to secure

higher prices for their dairy.
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2.3 Factors Affecting Production and Marketing

2.3.1 Impact of the Ukraine-Russia War
and Middle East Conflict
The

conflicts in the Middle East are causing increased prices

prolonged  Ukraine-Russia  war and
for animal feed and oil, leading to higher production
costs for raw milk, especially for small-scale farms.
Additionally, outbreaks of animal diseases are driving up
expenses for treatment and prevention measures

among farmers.

2.3.2 ASEAN and Chinese Economic Recovery
The economic recovery in ASEAN and China,
along with efforts to expedite trade negotiations with
new export markets, is a positive factor that increases

opportunities for Thailand's dairy product exports.

2.3.3 Baht Appreciation

The strengthening of the Thai baht positively
impacts importers of raw materials for production and
export, enhancing price competitiveness for Thai dairy

products in international markets.

2.3.4 Trade Liberalization for Dairy Products

The trade liberalization of dairy products,
including cream, flavored milk beverages, and skimmed
milk powder, effective January 1, 2025, may benefit
Thai dairy producers by boosting their competitiveness
in foreign markets. However, this could also impact
farmers. Therefore, farmers need to adapt by improving
farm management, increasing efficiency, and reducing

production costs to remain competitive.
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Table 1 Thai Dairy Cows and Raw Milk Production 2020-2025

BRTUAN

2L
S9N (9B8RL)
List Growth Rate

(Percent)

Taunianne a4 30 1.8, (67)
Overall dairy cattle (Cows) 725,349 810,518 812,235 774,461 568,111 -5.20 578,185
as of April 30

wiladauniadeasavd (§a)
The average milking dairy cow goes 307,340 306,111 291,805 255,775 @ 239,560 -6.55 242,090

around the year. (Cows)

v
HNRNAAKTUNAL (FTHAR)

1.294 1.265 1.204 1.042 1.015 -6.57 1.027
Raw Milk Production (Million Tons)
ARTINTS AUNTDIUN LA
(N./A1/7%)
11.510 11.320 11.300 11.160 11.580 -0.02 11.620
Milking rate of dairy cows
(Kg. /Cows /Days)
vanawme: ' feyaidosdin 2 amnazi fisn: drinamursegianisiness
Noted: " Basic Information % Forecast Source: Office of Agricultural Economics

GI"I‘S”I\?‘]?II 2 ﬂ%mmtngmﬁuuummﬁmﬁ’mﬁuudw@nﬂmmﬂ ﬂ 2563 — 2567
Table 2 Amount and Value of Exported Dairy Products in 2020-2024

WHNHNITTAN LU WUURTNRAN HITHN 594

Skimmed Milk Powder Milk and Dairy Products Total

A fuum A fuun A fuum
(Tons) (Million Baht) (Tons) (Million Baht) (Tons) (Million Baht)
2563 [ 2020 5,213 402 1,539,762* 12,607 1,5644,975* 13,009
2564 [ 2021 5,709 578 299,995 12,678 305,704 13,256
2565 [ 2022 4,876 463 331,183 14,311 336,060 14,774
2566 / 2023 5,394 641 351,613 15,419 357,007 16,060
2567 / 2024 Y 13,430 1,300 377,600 17,200 391,030 18,500
Shauf (Gausy) 20.15 27.78 -23.30* 8.51 -22.84* 9.38
Growth Rate (Percent)
wnen: ¥ 1Uszanmunns AAAANING 0401-0406 UaY 2202.99.10.000 * (39%a UHT Fusenaliifumyn) fisn: nsweanIng

Noted: " A forecast of AHTN Number 0401-0406 and 2202.99.10.000 * Including UHT milk donated to Cambodia  Source: Customs Department
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an5797 3 UsmsuuazyaAunuaznAndwaiuniniteasine 1 2563 - 2567
Table 3 Amount and Value of Imported Dairy Products in 2020-2024

WHHNITTANHLHE WHURTNAAA KRN

Skimmed Milk Powder Milk and Dairy Products

f1KUN feahy KWL A KWL

(Tons) (Million Baht) (Tons) (Million Baht) (Tons) (Million Baht)
2563 / 2020 62,518 B, 714 189,811 15,387 252,330 21,101
2564 / 2021 64,971 6,817 196,093 18,314 261,064 25,131
2565 / 2022 63,442 8,760 321,100 13,612 384,542 22,371
2566 / 2023 68,844 7,901 205,783 21,645 274,628 29,546
2567 / 2024 V 72,400 7,400 225,800 23,700 298,200 31,100
Sanfin (Gouaz) 3.58 6.87 4.03 10.86 3.92 9.38

Growth Rate (Percent)

NNTEILIAG: V5zinndnng ﬁﬁ'ﬂﬂﬂmﬂi 0401-0406 waz 2202.99.10.000 ﬁu"n: NINFFNINT
Noted: " A forecast of AHTN Number 0401-0406 and 2202.99.10.000 Source: Customs Department
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FaAN1sUS InANRAT TN T 2567 (Useunmnis)
Consumption of Dairy Products in 2024 (Estimated)

NAINALSEY “NT1SHNWN” T 2567 Uszine el

2024 Milk Consumption Poll Results from Asian Countries

iﬁﬂu Aemlud
_ﬁégznx )>} Singapore

da9n9 Tne
Hong Kong - -, ﬂq %ﬁ iiiﬁ Thailand
' - il
& o

. A

26.5

%

Ans/an/il

Liter/Person/Year

NAINAIEBY “R1shuun” Tl 2567 Ussinanzskan
2024 Milk Consumption Poll Results from Western Countries

LARTINT LARNISA

Canada Denmark

meﬁmwm%ﬁa ://multimedia. i. .go. 25164,
Source of information | ((3ulrdinsnawnnsia / Department of Health Website)
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https://multimedia.anamai.moph.go.th/news/25164/

HANTSATNRRITINIEY 2.4.A. 1] 2567
Performance of the DPO in 2024

8.4.a. An19AnAufansInfid1fsy fe
n1sauanlinanud donmAsuuzindiuniaides
Trunliudinensns n1susn1admaunys n15u3n1g
nasfes niafudanazniadiminaiuglany
nn3viesifieniBanuns Aeanssn n1ssudeuas
Famineriisaiu Tnetufentszanos 2567 (ganax
2565 — fiuanew 2567) 0.4.0. HinuAsnsTiivandn
Vanna 5,173 578 Tusauauiiifies 3,427 51

The DPO has operated key events; educate
and consult about how to dairy farming for dairy
farmers, veterinary services, artificial insemination
service, purchasing & selling dairy cattle, Argo-
tourism, purchasing & selling raw milk. In fiscal year
2024 (October 2023 — September 2024) the DPO
has 5,173 dairy farmers as members, with these

figures, only 3,427 persons are raw milk supplier of

aainauldindy a.4a.0. the DPO.
NANTSATLARITN
1l 2567

2024 Performance

% wilnnell 2567
2024 Percent Goal

lnaneil 2567
2024 Goal

AMNSIHNRNTTATLHWI

Overall Performance

1. nshiusnnsamaunnsd (A / Times) 36,604 26,233 71.67
Veterinary Services
;dammi‘fﬁu%msﬁ'muwwé (U1 / Baht) 4,206,005.40 3,358,637 79.85
Value of Veterinary Services

2. MSUSNSKNNTEN (ﬂ%y'\i / Times) 31,319 22,787 72.76
Artificial Insemination Services
g@mms‘fﬁu%mswﬂmﬁﬂu (U1 / Baht) 3,314,205 3,964,074 119.72
Value of Artificial Insemination Services

3. ANIINHILBINITEAT (F1 / Ton) 11,008.86 10,212.14 92.76
Dairy Feeds Sales
AAIMTIMHILBINITART (U™ / Baht) 127,234,406 116,843,192.15 91.83
Value of Dairy Feeds Sales

4. MSHIUINMSHINBUSHUAINEASAS (378 / Person) 160 125 78.13
Dairy Farmers Training Services
gmhms?ﬁu%ms‘s’lﬂfausuLm'mumns (U / Baht) 331,000 253,300 76.53
Value of Dairy Farmers Training Services

5. nsviaaiendanuns — Wasnlaus (378 / Person) 60,000 47,796 79.66
Dairy Farming Tourism Service
gmhmsvifauﬁm@amumumsqﬂ?ﬁﬁuq (U / Baht) 10,000,000 8,697,820.58 84.86
Value of Dairy Farming Tourism Service

6. Lﬂuﬂiﬂ‘i/ﬂuﬁ%ﬂ‘i’{maﬂ 4 ARYIEW 2567 (578 / Person) 5173
Total Dairy Farmers / Members as of September, 2024 ’

7. \NEASNS/ANIBNAINHN B NWLTEW 2567 (58 / Person)

Total Dairy Farmers / Members, as Raw Milk Suppliers - 3,427 -
as of September, 2024
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AMNSIHNANTITATLRNI

Overall Performance

slnnneil 2567
2024 Goal

HANITATLRRITK
1l 2567

2024 Performance

% wilnnell 2567
2024 Percent Goal

8. AMUIRLATIIANG B8 AREIYN 2567 (57 / Cow)

- 148,188 -
Total Dairy Cows as of September 2024
9. A manlaZaun o4 e 2567 (59 / Cow) 61,992
Total Milking Cows as of September 2024 ’
10. Ussneunns3uBasinundu (5% / Ton) 1501 L S
Raw Milk Supplier Quantity
NAAINTTUTBUINNAL (U1 / Baht) 3,504,357,902.50  3,442,802,167.44 98.24
Value of Raw Milk Supplier Quantity
1. USHIMNISHAANRAAITAUN (514 / Ton)
192,959.82 145,180.82 75.24
Dairy Production Volume
12. USNIMNTISITRUILNRRNDITIUN (5% / Ton)
172,757.24 125,991.56 72.93
Dairy Products Sales Volume
13. ansn1sgayLAe (Saaas / Percent)
¥ 1.13 1.07 105.61

Waste Rate

¥ ¥
FIURIULNY ﬁiﬂi/ﬂﬂ’]%ﬂétﬁﬂﬁiﬂ%ﬂﬂﬂﬂuﬂ’l]’ﬂ\‘i D.N.A. LLEIﬂﬂ’INS;IfIﬂ']ﬂ

DPO’s Total Dairy Farmers / Members by Region

1,063
1,084

U 2562/2019 U 2563/2020

NANANS | nald

Central Region Southern Region

/Year 2562/2019

99N (918)
5,829
Total (Person)

34 s1a91152a11 2567

1,181

U 2564/2021

nAnziusanideawila

North Eastern Region

2563/2020 2564/2021

5,900

1,226

1,019

MaAiioand

5,939

BIANISHIFIHAINTS I ANNBAIL ST IS

U 2565/2022

Lower Northern Region

2565/2022

1,188

1,015

U 2566/2023

namtiauu

2566/2023

5,291 4,963

318 / Person

1,194

885

U 2567/2024

Upper Northern Region

2567/2024

5,173



¥
'«vﬁwml,melMiﬂi/ﬂm%ﬂémuumwuﬂﬂm 2.9.A. Ltﬂﬂm’m{]ﬁﬂ"lﬂ
DPO’s Total Dairy Farmers / Members, as Raw Milk Suppliers by Region

518 / Person

5 2 . -
o o =
= -
| | u [ | ]
U 2562/2019 U 2563/2020 U 2564/2021 U 2565/2022 U 2566/2023 U 2567/2024
W MAnand m Mald mManziusanideunile mawiiaaa mawmiiauu
Central Region Southern Region North Eastern Region Lower Northern Region Upper Northern Region
99 (918)
4,716 4,531 4,417 3,815 3,360 3,427
Total (Person)
o z =Y
QWN’J%TWHNVI\?‘VIN@"ZI?N a.q.A. Llf:lﬂm”l&lj;l}lﬂ"lﬂ
DPO’s Total Dairy Cows by Region
1 / Cow

& g 2
] | n - [
U 2562/2019 U 256372020 U 2564/2021 U 2565/2022 U 2566/2023 U 2567/2024
B MAnane m Mald AAngiusenideuniie AAloans aAmtiauy
Central Region Southern Region North Eastern Region Lower Northern Region Upper Northern Region
59N (F2)
175,140 173,641 173,053 162,687 146,158 148,188
Total (Cow)
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¥
’Q’]H’JHTF’I‘%@HNVN%&NQ‘ZI’Q\‘] B.9.0. I,Lf:lﬂﬁl”lﬂgﬁﬂ"lﬂ
DPO’s Total Milking Cows by Region

2 / Cow

m m m i R
U 2562/2019 U 2563/2020 U 2564/2021 U 2565/2022 U 2566/2023 U 2567/2024
W MANaNa | Aald MARzIuDaniduawmiia MmAwitoas nAmtiauy
Central Region Southern Region North Eastern Region Lower Northern Region Upper Northern Region
59N (A7)
74,635 73,183 73,782 65,873 61,162 61,222
Total (Cow)

¥ ¥
FIHIBUARITUADHIRNAUADY 2. 4.7, Ltﬂﬂma-lgfmﬁﬂ
DPO’s Raw Milk Supplier Sources by Region

i3 / Place

15
9
y y I

U 2562/2019 U 256372020 U 256472021 U 2565/2022 U 2566/2023 U 2567/2024
m A1Anang | mald AARzIuanidsuvie MAmiaaa mMAmbdauu
Central Region Southern Region North Eastern Region Lower Northern Region Upper Northern Region
F9H (W)

Total (Place) 61 52 20 30 49 23
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USNIHN193UTDUINNAUYDY B.4.A. LENAINIHAA
DPO’s Raw Milk Supplier Quantity by Region

§iu /AU : Ton / Day

361.78
342.09 35219
===
153.78 153.47
. . 137.46
125.80 122.42 . 121.88
(— 123,20 9523 103.58 103.13
113.52 106.30 ) : . .
: 65.66 - 68.91 .
— 42.71 Y
® 39.71
0.63 2.81 4.74 276 4.98 9.16
U 2562/2019 U 2563/2020 U 2564/2021 U 2565/2022 U 2566/2023 U 2567/2024
@ ANET @ Mald ®- MAnzTusanideamile nAwileas e MAmDUY
Central Region Southern Region North Eastern Region Lower Northern Region Upper Northern Region

59H (AR/IN)

755.50 727.10 683.33 581.42 446.48 430.27
Total (Ton/Day)
naneg: ilnanelsudssano 2567: 420.87 fiu/iu MOU: 435.21 A/9%
Note: Fiscal Year 2024 Goal: 420.87 Ton/Day MOU: 435.21 Ton/Day

M5 AL3NISARILANE229 2.4.A. Ll.ﬁlﬂmugﬁﬂ"lﬂ
DPQ’s Veterinary Service by Region

#in / Cow
wn

a N ®

Ty : ~ © 0 o o

: g "~ .

U 2562/2019 U 2563/2020 U 2564/2021 U 2565/2022 U 2566/2023 U 2567/2024
B AANANY m MAld AanzTuganideamile Aamiiaans
Central Region Southern Region North Eastern Region Lower Northern Region
59 (F19)
41,490 44,801 41,019 43,641 40,927 26,231*

Total (Cow)

wanen: *§inew a.4.8. MAtABHuIsTmunduaznmsuInsnaNien e Bifidnaunnduszanigududa
Note: *The DPO Southern does not offer veterinary services or artificial insemination services, as there is no veterinarian
stationed at the center anymore.
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39,940

6,576

1,531

U 2562/2019

ﬂ"li?ﬁﬂ%ﬂ’!iﬂﬂﬂ Wisnaas a.4.0. lLf:IﬂGI”IN{]ﬁﬂ"lﬂ

DPO’s Artificial Insemination Service by Region

1,021

U 2563/2020

B aAanad

Central Region

m mald

Southern Region

28,836

4,651

755

U 2564/2021

537

U 2565/2022

Mmangiusaniduatlie

North Eastern Region

4,528
5,299

g
U 2566/2023

mawmiiodana

Lower Northern Region

A1 / Cow

15,577

U 2567/2024

59H (M)
49,794 39,851 36,856 34,837 29,201 22,787
Total (Cow)
o [l g o
N1991UNHILBINRITNOIUBY B.N.A.
DPO’s Dairy Feed Sales Volume
§iy / U : Ton / Day
10,303.34 10,212.14
9,657.67 9.103.44 9,345.26 —
N
6,660.71
1,890.62 1.872.79 1,723.25 1,524.15 1,531.30 A
33.00 41,51 40.86 36.26 33,28 52,31
- == == == = -

U 2562/2019

594 (%)
Total (Ton)

38 s1a91utlszand 2567 a9IANISRLEENTIANIS L ARNLAILST A VIS

U 2563/2020

«ie 3579 / Mineral

11,5681.29

U 2564/2021

@ 1380 / Pre-mixed

12,217.64 8,424.82

U 2565/2022

T 2566/2023

«@= WN3HATAUY / Other dairy feeds

10,663.85  10,909.84

U 2567/2024

11,610.77




¥
ﬂ’l‘a‘ﬂﬂ@UiNLﬁHQTﬂuNﬁ@\? a.4.A.
DPQO’s Dairy Farming Training

318 / Person

gg 101

U 2562/2019 U 2563/2020 U 2564/2021 U 2565/2022 U 2566/2023 U 2567/2024
m wéngasnsiauslauy m vingasnsldiedasiau vangasiinausunAnmn
Dairy Traning Course Milking Machine Utilized Traning Course Internship Traning Course
nangnsuaufivula wangmsiievieauaszuuinia dauy
Dairy Artifical Insemination Traning Course Milking Machine Administrator Training Course
99 (918)
738 472 127 251 184 125

Total (Person)

o = 1 P 2 A0 o 1 a
@ﬁu’)uuﬂ%’l’ﬂx‘iWIf:I'JLL@%?ﬁﬂfﬂﬂ?‘ﬁUiﬂﬁiﬂﬁiV]'ﬂ\‘lLVIEI’JL%\?LﬂEGI‘i’lI'EN D.N.A.

DPO’s Total Tourists on Agro-Tourism Service

U / Bath 518 / Person

®.82,525

% 60,360 o849

47,796

23,739 31,552
@ = - & 3
& = 2 o <
3 o 5 B £
o ) o “ o
< L d — ¥ Ay
U 2562/2019 U 2563/2020 U 2564/2021 U 2565/2022 U 2566/2023 U 2567/2024
m wlinnsvurndu / Tourism Revenue 5181881 7 / Other Revenue o Swaudmisaiisavanidu / Number of Tourists

S9N (Un)

10,783,662 7,641,897 4,171,055 6,588,813 9,416,598 8,697,821
Total (Bath)
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¥ ¥
ATSNRARUAZITRHIL U D LL‘ZTLL%G?I'EI\‘I B.N.A.

DPO’s Production and Sales Volume of Semen Cryopreservation

viaan / Straw

o wn
2 3 2 5 g
o s Q) O i
3 o b 2 ®
U 2562/2019 U 2563/2020 U 2564/2021 U 2565/2022 U 2566/2023 U 2567/2024
= o < a ' E A <
. n‘ﬁHﬁﬂu"ll.'I‘l?Jl.L'ﬂLl.‘llx‘l ﬂ'liiJ'I‘]ri'u'lﬂ‘lﬂL‘UiJu‘ﬂLl.‘u-l
Production of Semen Cryopreservation Sales Volume of Semen Cryopresevation

AISNAANANNMUIAUNIDI D.F.A. LLf—.mmugﬁmﬂ
DPO’s Dairy Production by Region

¢/ Ton
&
[sa)
e
s. g S ~ o m E
~ I - R ] - «
n o o o = -
o S ) = g Sl S ° a2
= 8 o g = o NEEIES a8
g A s 8 g2 8 o a5 g 0 g o
~e 8 & ©° N oolg N ® - © & ® 2 N@
g R~ £ 3 S 54 iy q G = e = &
g e gg= SH 2 “
U 2562/2019 U 2563/2020 U 2564/2021 U 2565/2022 U 2566/2023 U 2567/2024
W AANaNa m Mald manziueandsuniie mAiioans mawmiauy
Central Region Southern Region North Eastern Region Lower Northern Region Upper Northern Region
594 (AIK)
Total (Ton) 266,102.03 258,937.50 243,441.03 206,192.76 159,099.76  145,180.82
ota on
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MIIMUILNIANUTUHYDY B.4.A. LENATNARNA
DPO’s Dairy Products Sales Volume by Region

#iu / Ton
124,294,61
110,995.48
105,907.42
100,075.36
65,124.44 59,056.09
e 878207 53,942.78
s = 45,605.08
54,282.42 55,320.65 38,966.27 . 30 12845
28,562.08 30,006.14 i 31,011.48
22,391.85 —— 21,974.45 1
19,348.96 ,
8,006.23 10.912.11 sosee ‘__‘—?1_‘3740‘0? .18112;.'85683
6,085.08 i 4,658.87 2,573.26 232230
U 2562/2019 U 2563/2020 U 2564/2021 U 2565/2022 U 2566/2023 U 2567/2024
= N1ANANY o@= 1ald o aanzTusaniduanila aAwitadns wie MAwmilauu
Central Region Southern Region North Eastern Region Lower Northern Region Upper Northern Region
59 (A1)
Total (Ton) 254,127.37 246,865.93 250,507.62 218,128.51 157,209.82 125,991.56

v
ﬂ"l‘igiy L HEVNSZUIRNTSNARVES B.4.A. Ltﬂﬂmﬂugﬂﬂﬂﬂ

Entire Waste Process by Region

Sawaz / Percent

2 2
=4 o o o
0 S N . [ N & oo ©
=3 o <]
U 2562/2019 U 2563/2020 U 2564/2021 U 2565/2022 U 2566/2023 U 2567/2024
W AAnang m aald Mmanziusandeaviie AAwmiladng mawiisuu
Central Region Southern Region North Eastern Region Lower Northern Region Upper Northern Region

594 (5242)

1.28 1.03 0.75 0.86 1.21 1.07
Total (Percent)
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STR9THALASTIZHNANTTANRRINUYDY B.4.A. 1 2567
Performance Analysis Report for the DPO in 2024

BeANITENEINAINIT IANN WU Tz ne
(8.4.0.) frriaeniiBendndnedasBunnsaes s
F5uAnrauluAaNIINAINNITFILEEHN1TLA D
Tauy n15u3n1s9ant1anasulann i fussangan
waziudanssnuazmaluladunuiulqeinudas
mnzantumanisalsiieg i n1sandiuymu
nnaaeslana inlassnisinenansgulna Wasu
NMTYIHINITNUILININITLALNITI9T U IN TN
Wianlasenisdrequiusuldunisninunans
Tnadnedaadunisiaslaunifanssuiifaado
USRI N ST

1. naliudnas@maunng sy 2.130
FIUUIN HANTTANANIU 1.244 E1uun Aeilu
Sapay 58.38 1Wpdiug snndnunsng

2. NTUENIINENTeNuazN1TTimzidenla
WNaY 2,531 R1ULIN WAan19AHNeY 2.512
&mun Amdudesar 99.23 wWasidud gendn
whvinng

3.119U8N1199AN19N1SN 1Ny 2.754
AUV WANITANENIN 1.713 uun Aaiu
Sapmy 62.20 Wosidud arndnvsng

4. MIIWHIBUIER Wmse 27.926 A1uUm
NAN1IATLINITYN 16.954 d1uuan Aedudeuas
60.71 1Wasidud fnndnuvsng

5. N19919HN819N98e T 1WrNny 64.425
AU HANITANFANITY 48.931 v Asilu
Zaeay 75.95 Wesidud anndnimang

6. N199719NL1N @B HNWLENNS Wnane
4.493 F1UUIM WANTTANANIN 2.136 A1ULIN
Anfiugpaay 47.54 wWesidud anndnvsng

7. nnaamdne ulesiawman wWnsng 1.014
FIUUIM AAN15ANERIUN 0.824 F1uun Asiiln
Zapay 81.23 Wesidud anndnvsng

8. TeilAEh uaziladuniadeslansiimune
3.373 A1UUI WANT1TANENIIU 2.372 A1UUN
Aniingana: 70.32 Wedidus snndni e

Lﬁ’mu"n’—.l?uﬂ'lWi'}NquﬁQﬂiiN 108.646
FIUUIN WNANTTANRRITR 76.685 R1UIN
Amdusasar 70.58 wWafidud andndnung

The Dairy Farming Promotion Organization of
Thailand (DPO) has a department called the Dairy
Farming Promotion Division, responsible for promoting
dairy farming activities, improving farm management
efficiency, and applying innovations and technologies to
various situations. These include cost reduction in dairy
farming, introducing programs for new-generation
farmers, and integrating government agencies to
develop projects that can be implemented on dairy
farms. The Dairy Farming Promotion Division carries
out activities related to its mission as follows:

1. Veterinary services-Target: 2.130 million THB,
Performance: 1.244 million THB (58.38% of the target,
below expectation)

2. Arificial insemination and cattle registration
services-Target: 2.531 milion THB, Performance: 2.512
million THB (99.23% of the target, exceeding expectation)

3. Farm management services-Target: 2.754
million THB, Performance: 1.713 million THB (62.20%
of the target, below expectation)

4. Mineral sales-Target: 27.926 million THB,
Performance: 16.954 million THB (60.71% of the target,
below expectation)

5. Animal feed sales-Target: 64.425 million THB,
Performance: 48.931 million THB (75.95% of the
target, below expectation)

6. Non-service semen sales-Target: 4.493
million THB, Performance: 2.136 million THB (47.54%
of the target, below expectation)

7. Liquid nitrogen sales-Target: 1.014 million THB,
Performance: 0.824 million THB (81.23% of the target,
below expectation)

8. Other income and dairy farming supplies -
Target: 3.373 million THB, Performance: 2.372 million
THB (70.32% of the target, below expectation)

Overall Performance

* Total Target: 108.646 million THB

* Total Performance: 76.685 million THB

* Achievement Rate: 70.58% (below target)
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- DPO Management Policy: The DPO has
included its promotion policies in the 2022-2027
Under
cooperatives  with sufficient staff are assigned to

Master  Promotion  Plan. this plan, dairy
replace retiring DPO employees in cooperatives where
DPO cannot provide replacement personnel.

- Service Competition: There is increasing
competition between private veterinarians and DPO
promotion officers in providing services to farmers. This
includes animal health services, artificial insemination,
and reproductive system issue resolution. Farmers now
have more choices due to convenience, speed, and
competitive pricing, as private services are comparable
in cost to those provided by the DPO.

- Digital
Modern dairy farmers are utilizing online resources,

Era Farmers (Smart Farmers):
such as YouTube and social media pages, to gain basic
knowledge about dairy cow care and antibiotic use.
This helps them reduce production costs and save farm
expenses by handling minor treatments themselves.

— Dairy Farm Closures in 2024: A significant
number of small and medium-sized dairy farms (with
10-50 milking cows) have closed their operations,
leading to a decline in the dairy cow population.

Dairy Farming Supplies

Mineral Sales Performance Below Target

- The expansion of distribution channels is
restricted by the mineral sales contract between DPO
and the Thai-Denmark Dairy Cooperative Federation,
which serves as the direct distributor.

Strategies for expanding distribution channels:

- Expanding distributors  to include private
companies, targeting new customers outside the Thai-
Denmark Dairy Cooperative Federation network.

Animal feed sales have Based on performance
results, we have fallen significantly short of the target.

- The competition between private companies
and DPO s intense across various regions, with private
companies offering lower prices and more attractive
marketing promotions than DPO. These promotions
include discounts, giveaways, and special dedls;
loyalty programs, such as point collection for gold
redemption; a wide variety of feed formulas to suit
different needs; and incentives for cooperatives, such

as shelf placement fees for stocking their products.

Annual Report 2024 Dairy Farming Promotion Organiz:
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— Price is the most important factor influencing
farmers' purchasing decisions, and the marketing
teams of private companies have stronger strategies
and more financial support to expand their distribution
channels compared to DPO.

- The Feed No. 820 (powder) and Feed No.
920 (pellets) are not being purchased by customers
because when used in milking cows, milk production
does not increase, and in some cases, milk yield even
decreases. This negatively impacts order volumes.

- DPO faces a budget shortage for marketing
and is therefore slow in organizing promotions to
compete with private companies. This delay puts DPO
at a disadvantage in the highly competitive market.

- The increasing closure of dairy farms has
led to a decline in the number of dairy cows in central

Thailand, further impacting sales and production.

Proposed Strategy for Expanding Distribution
Channels

Increase on-site visits to promote DPO-
branded animal feed and request cooperation from
farmers to use DPO products through all available
channels.

The sales of semen without service have
fallen short of the target based on the performance
results.

- Sales efforts should focus on promoting
semen sales to dairy cooperatives and farmers outside
the current network who are interested in purchasing
on a cash basis.

- There is high price competition with private
companies, and DPQ's promotional efforts are slower,
making it difficult to keep up with the current market
conditions.

- The price of semen from private companies
is 50% cheaper than DPQ's, further challenging DPO's

sales.
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The Quality and Standard Production Systems of DPO Factories Across All Five Regions for 2024
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The Receiving Agency

aonthAdeAnenmansuasmnallad wisssmame (33.)
(Thailand Institute of Scientific and Technological Research)
131" SOCOTEC
(SOCOTEC Certification International)

ISO/IEC 17025:2017

wstsnsn T
WRNATT IS0 T 17025 3005

AHNNIATINABIUTTRNT NTENTIRIBITUGY
(Bureau of Laboratory Quality Standards,
Ministry of Public Health)

LAGDRATORY ACCRTDITATION

\ A ’

ABILANSUWAYIUTRWIBNL TRNS nasAvenmansinig
(Division of Science and Technology Information,

Department of Science Service)

GHP & HACCP
(Export)

AN STULLAS T LIBINNPI g HANA AR
AINUANRT
(Bureau of Livestock Standards and Certification Department

of Livestock Development)
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Certification of Approval The Receiving Agency

FHINIUAENTINNTTDINTUAZEN
(Food and Drug Administration)

FofATe e mansuazmauladuialszmee (29.)
GMP (420) ) ) )
ACFS (Thailand Institute of Scientific and Technological Research)
'ﬂoTISTH oo
159 SOCOTEC
(SOCQTEC Certification International)
HALAL FHNNHAMNINTINNTNANBIATNUMILSENA MY
(The Center Islamic Committee of Thailand)
muanmzniunnaRBanmusnlszmalng
CSR-DIW Csa-Di \) nanlasugREANTIy
T (Department of Industrial Works)
ﬂiz‘Vl‘i’NQWﬂ"MﬂiiN
EMS-DIW EMS DIW (Ministry of industry)
Green Industry NIENTNYATIMNTIH
Green SyStem NS:NSOVQAANSSY
(Ministry of industry)

e nalAR IR

Organic Livestock
Standards

naNUARRG

(Department of Livestock Development)
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Key Investment Plan in the Present and Future
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(DPO Smart Farmers)
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Marketing

qumﬁu‘%mﬁmmﬁﬁﬁﬁ@LLWﬁuTﬁﬁ
£ Thai-Denmark Milk Land

Tm\am'ﬁ Top of Mind Brand Aaan4
WaRE19N1TFLSULTHA

TA99n19904598N150U3 InAnNaas AN s
nelulszme

TA99N13691AENI3UTITH ADIBITHUAY
A lUS e TaTIgsE (CG+ITA)

Tassnnaimungianssanzge (Taent)
TAs9nns Digital Transformation
Tr59n19398 AT AU (RED)

TA99N198N92AUNITLENIT9ANTTB9ANS LTI
DIANTENTIOULGS (Encblers 8 Fi)

Tasenspeneausamieiunasguaziona
= v o/
Trsen1awBanmaansensasdy FTA

Tsesnaimunsudqelszaninm
WaREYRAAN (SIP)

N A I .
. Tassnawmmnfnfinnsviesiannisulaug
We-1muunse

Future Key Investment Plan

1.

10.

1.

12.

13.

14.

15.

16.

17.

18.
19.

20.

21.
22.
23.

Dairy Farmers Development Project Toward Smart
Farmers (DPO Smart Farmers)

High-Efficiency Farm Development Project

Inventory Management Efficiency Improvement
Project

Smallholder Farm Management Efficiency
Improvement Project (for Contract Farming)

Eco-Efficiency Project
Optimal Resource Utilization Project by the DPO

Factory Upgrading Project to Meet International
Standards

Production Efficiency Improvement Project (TPM)

Contract Manufacturing Project for Value-Added
Products Through Innovative Production

New Product or Continuous Business Development
Project

Market Partner Expansion and Digital Marketing Project

Thai-Denmark Milk Land Franchise Business
Management Project

Top-of-Mind Brand for Brand Awareness
Communication Project

Campaign to Promote Domestic Milk Consumption
in Thailand

Sustainable Ethics, Morality, and Transparency
Promotion Project (CG+ITA)

High-Performance Talent Development Project
Digital Transformation Project
Research and Development (R&D) Project

Organizational Management Enhancement to
High—Performance Organization Standards
(8 Enablers)

Expansion of Public-Private Sector Collaboration
Project

FTA Preparedness Project
Efficiency Improvement for Value Addition Project (SIP)

Development of the Thai-Denmark Dairy Farm
Tourism Area Project
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(DPO-Smart Farmers)
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Future Key Investment Plan

1.

10.

1.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Dairy Farmers Development Project Toward Smart
Farmers (DPO Smart Farmers)

High-Performance Farm Development and
Expansion for Small Farmers

Cost Reductions in Dairy Industry Production
Contract Manufacturing Project

Enhancing Dairy Cow Efficiency and Feed Management
Eco-Efficiency Project

Energy Management Expansion Project (Solar Cells)

Factory Upgrading Project to Meet International
Standards

Production Efficiency Improvement Project (TPM)

High-Value Product Development Project or
Related Business Expansion

Thai-Danish Dairy Farm Tourism Development Project

Developing Digital Marketing Communications and
Sales Channels Project

Top-of-Mind Brand Building and Brand
Awareness Evaluation Project

Campaign to Promote Domestic Milk Consumption
in Thailand Project

Building Human Resource Capacity Project

Sustainable Ethics, Morality, and Transparency
Promotion Project (CG+ITA)

Digital Transformation Project
Research and Development (R&D) Project

Organizational Management Enhancement to
High-Performance Organization Standards
(8 Enablers)

Expansion of Public—Private Sector Collaboration Project
FTA Preparedness Project

Efficiency Improvement for Value Addition Project (SIP)

Dairy Farming Promotion Organization
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According to the DPO 5-year plan (2023-2027), there were 5 objectives, 14 strategies, and
22 indicators as keys to successful operation plans. Therefore, 23 strategic projects in 2024 were relevant to
the dairy promotion factor, dairy industry factor, marketing factor, organization management factor, and

financial factor.

v
FruntsasasHAan1siARN Uscnaudiag 4 Tﬂ'samsn,%agmsmam A9
The DPO dairy promotion project consists of four strateqgic projects as follows:

1. Tﬂ‘idﬂ'ﬁﬁwmmwmﬂ‘ﬂﬂumj Smart Farmers 1. Dairy Farmers Development Project Toward Smart
(DPO Smart Farmers) Farmers (DPO Smart Farmers)
2. Tm\?ﬂﬂiﬁmmWﬁNﬂﬁ:ﬁﬂ%ﬂ’lwqa 2. High-Efficiency Farm Development Project

3. lAsen1a RNy AN mN1TU3nIa9aniawadn 3. Smallholder Farm Management Efficiency
INHAINTINEEaY (Wavin Contract Farming) Improvement Project (for Contract Farming)

4. Tpssnslininennsasnedurnees o.4.0. 4. Optimal Resource Utilization Project by the DPO

¥
r?‘nuqmmvmssuiﬂuu Ui%ﬂ@‘uﬁ'ﬁﬂ 4Tﬂiﬂﬂ’lil>%\‘lf:!‘l’lﬁﬂ’]ﬂﬁl% fr’lx‘i‘ﬁ
The DPO dairy industry project consists of four strategic projects as follows:

1. Tasenis Eco-efficiency 1. Eco-Efficiency Project

2. Tﬂ’Nﬂ’ﬁ?_lﬂ’iZﬁUT’i\‘N’msﬁﬁvfﬁmmﬁ;’mmﬂ@ 2. Factory Upgrading Project to Meet International
3. TasenaindssavBnannianan TPM Standords

4 Treaentss SN AnNR RSOl fﬁﬂ%ﬁdﬂj@ﬁ’nﬁm 3. Production Efficiency Improvement Project (TPM)

ANUTANTTHNITNRS . :
4. Contract Manufacturing Project for Value-Added

Products Through Innovative Production
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The DPO marketing project consists of seven strateqic projects as follows:

1. TAs9n19iinU S AVB N NNITUEITRNE1AIAAT 1. Inventory Management Efficiency Improvement Project

o TasensRaHARS T N assAaidaias 2. New Product or Continuous Business Development
9

. Project

3. Tﬁ‘ix‘lﬂ’]‘jLﬁN@ﬂ’W]’Nﬂ’]‘i@ﬂ’]ﬂLLﬂZ Digital

Marketing 3. Market Partner Expansion and Digital Marketing Project

~ o - p 4. Thai-Denmark Milk Land Franchise Business
4. Tﬁ‘i\‘lﬂﬁ‘ju‘i‘iﬂ"l‘jﬁﬂﬂ’]‘jﬁﬁﬂ@LW‘E‘NT‘D’N

o M t Project
41% Thai-Denmark Milk Land anagement Frojec

| 4 . 5. Top-of-Mind Brand for Brand Awareness
5. Tm59n13 Top of Mind Brand Aaan5iieaasn o ,

o o B Communication Project

NITTUIULIUA

6. Campaign to Promote Domestic Milk Consumption

0. Tﬁ‘i\‘lﬂﬁ‘j‘im‘i\‘iﬁﬂﬁﬁU%TﬂﬂuNﬂﬂﬂﬂurﬂﬂ . .
in Thailond

malulszme
7. FTA Preparedness Project
7. TAasnawaanAIHNEaNTassy FTA

2 o v -4 2 c o/ d;/
ATRNITUINITIANTITBIANG UTeNaUNIY 6 Tﬂiﬁﬂ”lﬂ%ﬂiql‘l’lﬁﬁ’]ﬂﬁi PINU
The DPO organization management project consists of six strategic projects as follows:

1. Tpsennsdaus@nessa99 AMMTITHUAY 1. Sustainable Ethics, Mordlity, and Transparency
AU Ta7IEsEu (CG+ITA) Promotion Project (CG+ITA)

2. TA99N1sA U T AN s DU A (Talent) 2. High-Performance Talent Development Project

3. 15914 Digital Transformation 3. Digital Transformation Project

4 TAS9N153SLAZNIN (R&D) 4. Research and Development (R&D) Project

o -~ o ¢ 9y Organizational Management Enhancement to
5. lasenisensziunisinisdanisasdng il

< o High-Performance Organization Standards
NANTANTIOUCGS (Enablers 8 A)
(8 Enablers)

6. Tmam‘rnimlmw‘iquﬁﬂﬁumﬂ%gl,mzmﬂm , - _ ,
Expansion of Public-Private Sector Collaboration Project

L4
AUNTISE8K Usenausae 2 Tﬂiﬂﬂ’lit’?ﬁﬁ!ﬂﬁﬁ’]ﬂﬁ% AIH
The DPO financial project consists of two strategic projects as follows:

1. Tﬂix‘iﬂﬁiﬁ%uﬁﬁ%uﬂ?@ﬁﬁzﬁw%ﬂﬂw 1. Efficiency Improvement for Value Addition Project
\WWaRE9YRAAN (SIP) (SIP)

2. Tﬁidm‘jﬁwmﬁuﬁmiﬁmLﬁqu%u 2. Development of the Thai-Denmark Dairy Farm
Trus e -1eunnsa Tourism Area Project

Annual Report 2024 Dairy Farming Promotion Organization of




‘lJ‘Vlﬂ‘éﬂéﬂ%ﬂ’liﬂ@ﬂ’liﬁ’nﬁ%\‘l’luﬂ’lﬂLLNuﬂ’Iia"%/i’:lLtﬂzﬁﬁJ%’l?lﬂx‘l 2.4.7a. 1 2567
Summary Result of the DPO’s Research and Development in 2024
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The Dairy Farming Promotion Organization of Thailand (DPO) has established a master plan for
research, development, and innovation in 2023-2027, in line with the state enterprise strategy, to assign
state enterprises and related organizations to use it as a guideline for the planning involved. The DPO has
introduced a state enterprise strategic plan and principles of 20-year national strategy (2018-2037),
master plan under national strategy, 13 national reform plans, the 13" framework for national economic and
social development in the phase of the national economic and social development plan, sustainable development
goals: SDGs, Thailand 4.0, Thailand development driving action plan with an economic (Bio-Circular-Green
Economy) model in 2021-2027, state enterprise development plan in 2023-2027 (Agricultural Branch), 20-year
strategy plan of Ministry of Agriculture and Cooperatives (2021-2027) and action plan for milk condensation and
milk products, phase 1 (2021-2027), in addition using the operating environment as a framework to develop

strategies in the same direction and drive them to achieve their goals of the DPO's a master plan for research,

development and innovation in 2023-2027 and operation plan for the fiscal year in 2024.
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AINMRATNNLTERIABIYNEANAS (Strategic Objective: SO)

q

SO1 gNBAERSAUNNTITY WAWILAZHIANTTH 9AANTTH LAuN

Strategy for research, development and innovation in the dairy industry

02 gnsenansgndnatinisBens dnavaamalulad uasuiangaw

Strategy for central learning, technology transfer and innovation

SO03 YNFFNERTATUNITAMUIYARINT WATATTUIUNNT

Strategy for personnel development and process

ﬂm;ql‘wé (Strategic issue)

1. NITRENRINTTLRLS IR

The development of dairy cattle

2. ANTWEHUINAAATUT

The product development

3. N9UNTLAUNITARIALALNNITAINULTHA

The enhancement of marketing and branding

4. M3dmsaguinannsBons dnenanmalulad uasuinnsey

The establishing a learning hub, transferring technology and innovation

5. a59gana v

The creation of a new business

6. BIANTHNITHUATHIRNTIN

The organization is focused on research and innovation

Annual Report 2024 Dairy Farming Promotion Organization of Thailand
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Strategic Linkage and Research, Development, and Innovation Strategies

The Person
Strategy Strategy Metrics Research Framework Duration
in Charge

1.1 The development 1.1.1 Farm management 1) Reduce the cost of
Strotegy of dairy cattle efficiency food

for research, (7 out of 9 issues) 2) Increase the efficiency
development 1.1.2 Published research/ of farm management = %
and patent (1 story/year) 3) Increase the quality é %
innovation and quantity of raw GSJ_ §
in the dairy milk % k]
industry 4) Reduce the 5 §
environmental impact § i
1.2 The development 1.2.1 The new product or New products or é g
of products business that creates businesses that create £ g
value value in line with TS

consumer trends

1.2.2 Published research/ Publish / license domestic L
patent (1 story/year) research o
1.3 Enhancement 1.3.1 Distribute to all countries 1) Develop a sales (_83 1-5 Years
of marketing and in ASEAN (10 countries) system on the Web §
branding 1.3.2 Income increased by 10 site page with service Q
percent compared to applications by agents S)-
the previous year 2) Develop an application
1.3.3 Satisfaction with Smart deployment system in

Agent speed is level 4.5 a Smart phone that
1.3.4 The sales representative’s  the agent can use
order cycle increased by immediately and now

5 percent compared to  3) Produce short films for

the second quarter of distribution on TV,
last year YouTube and Social
1.3.5 Facebook likes increased Media (using the

by 10 percent compared process to production

2. Dairy Extension Department

to last year and products as

1.3.6 The number of members selling points) and

1. Dairy Research and Development Department

increased by 10 percent public relations in all
from the previous year channels
due to the creation of an

application line
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The Person
Research Framework Duration
in Charge

Strategy Metrics

Strategy

SO02 2.1 Establishing
Learning a learning center,
Center, technology
Technology transfer and
Transfer innovation
and
Innovation
2.2 Strengthen
a new business
S03 3.1 The
Personnel organization

Development s focused on

and Process  research and

innovation

2.1.1 Knowledge and
innovation transferred
and the number of
knowledge transfer
recipients and
innovations (at least

700 people/year)

2.1.2 Central development
center for quality
development and
product standard
upgrade of 5 factory
offices

2.2.1 At least two new

business templates

3.1.1 Number of
researchers, number
of employees

3.1.2 Development of

researchers (number
of times trained/study
for work)

3.1.3. Research and

Innovation Counts
3.1.4 Structure, Regulations,
Regulations for
Research
Development

3.1.5 Exhibition and
Knowledge Transfer

1) Build a learning
center

2) Establish knowledge
transfer and
innovation in
conjunction with the
development of
knowledge transfer
media

3) Continuously
develop innovation
in learning centers

Building the
standard, five-sector
plants standardize
products that are the
closest to each other

1) A new business
model/model

2) Establish business
and marketing
communication
channels

3) Develop marketing
and sales channels

4) Establish a business
network

1) Development of
personnel capabilities
and work processes

2) Aspects of
enhancing
organizational
management and
utilization

3) Establish the
structure of the
work system and
regulations

4. Human Resources Department

1. Dairy Research and Development Department

Annual Report 2024 Dairy Farming Promotion Orga

5. Marketing and Sales Department

3. DPO Regional Office

2. Dairy Extension Department

1-5 Years
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Tﬂsamsqwumwmm ATHLLHRNTITANURITHY 2567 A
Research and Development Projects
According to the 2024 Implementation Plan is as follows:

q‘wﬁmﬂm%‘ﬁ 1 FIRNITITY WHRILREHINNTIH qmm‘nﬂs'sﬂﬂuu

Strategy 1: Research, Development, and Innovation in the Dairy Industry

'
a

/1 ﬁlﬂ‘[ﬂix‘lﬂ’li JuiszNa (uan)
Order Project Name Budget (Baht)

AnunamAmaAsEgiann1s i uaziunngn annfonelaaentanan
wazamdngdnalnedinan

67101 | The study focuses on the economic value and application methods at the farm 150,000.00
level, specifically examining the satisfaction with the production and sale of
freshly cut corn.

M WaRdiamant s mddmiutag Tns s
Usrannsimananlag wazdng dindaudsznay wan dienauwm
naRSidnansszmea deiladd 2567

67102 The development of medical food products for patients involves creating -
lactose-free milk and rice-based products to replace imported products from

abroad, with plans to continue this process until 2024.

Tassnsidauasimmnandoilofisnlusfngedmiugaantindonie
(High Protein Yoghurt for Daily Workout) 900.000.00
67104 Research and development of high—protein yogurts for daily workouts is R

underway.

TA99N1939 8 LA WNUINARA D7 (AN w (BT 8ululefin (Low-Fat

67105 | Synbiotic Ice cream) 200,000.00
Research and develop low-fat synbiotic ice cream.

TssnsAdauasimmnnandowiun glai Usireiniimauaning sadn
Tawfianada (UHT Plain Flavored Lactose Free Milk Product Omega plus)

67106 . ) 200,000.00
Research and develop lactose-free UHT milk products (plain flavor, Omega

Plus).

TA59N1939 8L AT NN HARST TN T D3 (58 [asusiaBnuan loadsu
67107 |Research and develop pasteurized low-fat milk with immune-supporting 200,000.00
lactoferrin.

g 2 [t a
SINVINAY 6 Tﬂ‘i\?ﬂ']‘i b HESH (W)

950,000.00
There are nine projects in baht
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o s a 2 a a
EAVI‘EW’]?‘TW?VI 2 ﬂuﬂﬂ@qﬂﬂqﬁlﬁﬂug ﬂqﬂW@ﬂLWﬂTuTﬂﬁ LASHINNIIH

Strategy 2: Central Learning, Technology Transfer, and Innovation

‘l‘;l %ﬁ‘[ﬂ‘ix‘iﬂ’li Judsznans (un)
Order Project Name Budget (Baht)
LMC Strengthening Dairy Innovation and Capacity Building (SDIC)
A1 10,972,000.00
Programmed

HIINTINAHFBINTT LN TAUH A BN LS RV BN TN TR NN LA

TBITUAN YR N AL AEULU A

A2 10,933,000.00

Innovative nutritional requirements for dairy cows to enhance milk production

efficiency and adapt to climate change.

¥ 2 [ a
FAINVNIFY 2 Tﬂ‘«Nﬂ"‘i b (W)

There are two projects in baht

21,905,000.00

i’:!‘i’lﬁﬁ’]ﬂﬂ%‘ﬁ 3 éﬁﬁumsﬁmmqﬂmﬂs bRSNFISUIUNTT

Strategy 3: Personnel Development and Process

‘ﬁ %"ﬂ‘[:ﬂis‘lﬂ’li Julsenans (Un)
Order Project Name Budget (Baht)

' 1
a1 A

Tagennaas Lﬂ%mq‘jﬁmmuﬁ’mﬂﬁuﬂ%ﬁwfi‘mﬁmm’fmimeﬁqﬁﬁwm@maa
dl v 4

Waauduisees 9.4.0.

67301 | . . 400,000.00

Project to Promote Innovation Development for New Product Creation and

Related Businesses to Strengthen DPO.

TAs9nasasBnImus3IHIANTANEEANENE9AHNTZUINNITNAN
WATENBANERS B.4.A.

67302 400,000.00
The project aims to promote a knowledge management culture to achieve

success in alignment with DPO's core processes and strategies.

Tasennaimnngfianssnugs (Tdent) Uszanll 2567
67303 600,000.00

Talent Development Program for the year 2024.

FINVIAU 3 Tﬂi\‘iﬂ’]i Lﬁwfm (un)
1,400,000.00

There are two projects in baht
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WNHLHLUVNI9I9UATAMUT (Research and Development : R&D) 289 9.4.A. W.A. 2566-2570
FWELT 2567 FanviaRudnan 3 ansaans (12 Tasnns) iudu 24,255,000 1w

Research and Development (R&D) Master Plan of 2023-2027 for 2023 that’s the total amount of
3 strategies (13 projects) is 24,255,000 baht.

f—_lq‘l’lﬁﬂ"lﬂm%ﬁ 1 funn9ide smmuasudanssy gaamnssulany (7 Tasenis) iuku 950,000 um
Strategy 1: Research, Development, and Innovation in the Dairy Industry (7 projects) that's 950,000 baht.

ﬂqﬂﬁmﬂm%ﬁ 2 gueinananisBeny dievenmalulad wazuinnsan (2 Tassns) Wudw 21,905,000 vm
Strategy 2: Learning Center, Technology Transfer and Innovation (2 projects) that's 21,905,000 baht.

ﬂqﬂﬁmﬂm%ﬁ 3 ﬁflum‘a‘ﬁmmqﬂmm WATNTTUANNTT (3 TA59nn9) «uidu 1,400,000 uw
Strategy 3: Personnel Development and Process (3 Projects) that's 1,400,000 baht.
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FILITHNRNITANRRITHARE NSTNNTITASIINALEY B.4.A.
Uszatlsuiszuim 2567
Report on the Results of the Audit Committee of
the DPO for the Fiscal Year in 2024

Tutlouazsnn 2567 AniznsannnsasdnisaoisBaiantslassuisssmalne (o.q.a.) ThananAds
LANAIADIENTINNIATITABY B.6.A. ATNATEIADIENTINNTS 0.6.0. 7| 7/2565 aeTuil 6 nangAN 2565
fifiuluningfanisugifemensansnsannisnsrasauluigiamie atuliulqed 2555 il
AosznsTnIsasAnIsaaasHRantslauswAsszmalng (.a.0.) THUSugedusieds Anznsannas
AFIAREY B.4.A. AMHANTIAMENTINNIT 8.4, 7l 112567 aeTuil 30 wauaax 2567 ielHiulunugile
nsUfiRemesnniznssntaneseuTuigiamie § 2566 WelimmnzanuazaonadoetunI s
Tuilaqiin uanifindazananmlunsufifenliiianisysonnisuasdenlasiuisasdng Usznausag

In the fiscal year 2024, the Board of Committee of the Dairy Farming Promotion Organization of Thailand
(DPO) canceled the appointment order of the DPO Audit Committee, as per Order No. 7/2565 dated July 6,
2023. The Board of Committees made this decision to ensure compliance with the Audit Committee's Operation
Manual for State Enterprises (Revision 2012). The DPO Board of Committees then issued a new appointment
order for the DPO Audit Committee, which was in line with the Audit Committee's Operation Manual for
State Enterprises (Revision 2023). The DPO Board of Committees issued Order No. 1/2567 on May 30, 2024.
To ensure appropriateness and alignment with current operations and to enhance operational efficiency

through integration and connectivity across the organization, the revised committee consists of:

1. auRnsNn1Anns Ty 1. Director General of the Department of Internal Trade
NFINNTT B.6.A. DPQO’s Committee
U3e6IUNTINNG Chairman of the Board

2. funudineudssanod 2. The representative of Budget Bureau
N9IHNT Committee

3. {UNUNTINTNNITARY 3. The representative of Ministry of Finance
N9IHNT Committee

4. WUNIAR WP 4. Mr. Mongkol Phuangsri
NFIHNT Committee

5. intindnansneaaunie s 0.4.0. 5. Chief of Internal Audit Department
WRAHNG Secretary
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INYe m’mﬁ mqm%'mmiy (Skill Matrix) 89AnTsaLaENAanIsIANNWisszIAne (2.4.0.)
Skill, Knowledge, Expertise (Skill Matrix) of the Dairy Farming Promotion Organization of Thailand (DPO)

HAENIAOENTTNNNEATIIREL B8, ANHNANTIADENSIHNG B.6A. 71 7/2565 a93udl 6 nangnan 2565
Adiulumugfansufifemeesanenassnemmeseuluiiamie afufulqd 2555 Waswin weanaviug
avissian] AUdnundaumalulad ssaumauaznisdosns (Tnimnisrenfiamasngnaqm) NauasanIng
THrnsedinumisnasnniansianny o.6.0. \uszezioan 2 Weu (gaian 2567 - naraniau 2566) taelausass
WRIRANANA RANANTES Assiiumiingsnsnseae a.aA. HaTui 13 Sunan 2566 TlinnenssHnaadAnTs
dasBaiamslasuvisszmabig (o.0.0) TUSIUTIAEIURIRS ARLNFFHANIATIIFD B.60.0. ANAITIADENTTNS
a.aA. 71 12567 asiuit 30 wqumen 2567 weliiulumsgfionsufifemmesaninssumsnseseu s giamie
1 2566 Usznaudiog

The Board of Committee of the Dairy Farming Promotion Organization of Thailand (DPO) ordered the appointment
of the DPO Audit Committee, as per Order No. 7/2565 dated July 6, 2023. The Board of Committees took this decision to ensure
adherence to the revised Audit Committee's Operation Manual for State Enterprises (Revision 2012). Therefore, Miss Khanittha
Sohamethapat, Adviser on Information and Communication Technology (Computer Technical Officer, Qualification) of the Revenue
Department, served as a member of the DPO Audit Committee for a period of 2 months (October 2024 - November 2023), and Mr.
Chalermsak Lertwongsaethien assumed the position of the DPO Audit Committee Member on December 13, 2023. The DPO Board
of Committees then issued a new appointment order for the DPO Audit Committee, which was in line with the Audit Committee's
Operation Manual for State Enterprises (Revision 2023). The DPO Board of Committees issued Order No. 1/2567 on May 30, 2024.

The revised committee consists of:

1. WIYTURANH LRBLBYN (U52F5IUNTINNITAII9ED D.4.A.)
Mr. Wattanasak Sur-iam (Chairman of the DPO Audit Committee)

AMALEEITgINT dsinsuanznssunanlaunesgiainie (ans.) fsue
Expertise according to the Office of the State Enterprise Policy Office (SEPO) Define
O ngwsng (Law)
O 1Jgy& (Accounting)

mqm‘ﬁlmﬂmsy AHAMNABINTIFTVBITFINMAT
Expertise according to the needs of state enterprises

O n19W@n (Production)
M nnsu3m1553fia / n13mam (Business Administration / Marketing)
@) WiTEgAanS / annTed (Economics / Cooperative)
O n5U31139AN1989ANn3 (Corporate Management)
L snmsgruaaudasasiefimemng / nnsgiunansiow (Food Safety Standards / Product Standard)
O winlulagasaume (Information Technology)
O nansaaaunisly (Internal Audit)

newmn (Note): v Aauqell (N1aAnwn) / Usznamilenins (3wndw)  Qualifications (Education) and Diploma (Professional)
O priBeamney Wszaunisalineny)  Expertise (Work Experience)
O magusw / gom Training / Study Visit
| AU (MaRnEuazAN@EaNY (Usyaunsolinem) Qualifications (Education) and Expertise (Work Experience)
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2. %’I\?ﬂ"l’mﬁ‘l&lg"’l NALNEIN N (NFIHNNITNFTVIADL BD.4.A.)
Miss Kanittha Sahamethapat (Committee of the DPO Audit Committee)

ATALEEITR AN Anineuamznssunsuleuiesgiamte (das.) A
Expertise according to the Office of the State Enterprise Policy Office (SEPO) Define
[ nrs@u
1i5y% (Accounting)
L1 agwsne (Law)

ATHITEIZRYAHATIH fiaInsaa9sgInnia

Expertise according to the needs of state enterprises
N19U3%1199319 / N199a1@ (Business Administration / Marketing)
O megmm%/ NS0l (Economics / Cooperative)
O N1SUENITIANITBIANG (Corporate Management)
O mﬂTuTﬂ@m‘mumﬂ (Information Technology)
O ﬂ’]‘m‘n@ﬂfﬂUﬂﬂﬂTu (Internal Audit)

AN WNEIAEGN FNEINEIN T3 nendume uladansaunAuasnisdesans (ﬁﬂﬁ‘ﬁ’mﬁ‘iﬂﬂuﬁqLmﬂ‘j‘wﬁ\iqmqvﬁ) NTNFTINING
Thdsedmbnssunisnsaasy a.a.a. iuszezioan 2 Weu (ga1an 2567 - werAan1LW 2566)
Note: Miss Khanittha Sahamethapat, Adviser on Information and Communication Technology (Computer Technical Officer, Qualification) of the

Revenue Department, served as a member of the DPO Audit Committee for a period of 2 months (October 2024 - November 2023).

3. WILLRANANH LAAINALATYS (NTINNI9TA9I96DL D.5.07.)
Mr. Chalermsak Lertwongsatien (Committee of the DPO Audit Committee)

ANNLBEITYAINAINABINTS2R95IN RS

Expertise according to the needs of state enterprises

O nn9w@n (Production)

v N19U31199379 / N13Ra1@ (Business Administration / Marketing)
O n5uBn159AN989ANnT (Corporate Management)

O winlulagasawme (Information Technology)

O msmaramauniali (internal Audit)

Ao LA ¢ A Yy o o , - o od oo d
VNG WILRRHNANG LRANAETET THfnsesnesiumiangsunsmInemeL 2.6.0. WU NATHETT SANGINEN DN 13 11AN 2566
Note: Mr. Chalermsak Lertwongsaethien assumed the position of the DPO Audit Committee Member in place of Miss Khanittha Sahamethapat
on December 13, 2023.

v (Note): v Aouqdl (N1afinen) / Uszmefleting (Bendw)  Qualfications (Education) and Diploma (Professional)
O anwideamney (Uszaunnaaiines)  Expertise (Work Experience)
O mseuaw / ge Training / Study Visit
M faugd (msfinuuazaasdenmey (Uszaunisalines)  Qualifications (Education) and Expertise (Work Experience)
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4. %”IEIT:IQ‘VI‘E%”I ﬂ”lcl:\’:l?.f%ﬂ‘i (NT9HNITRTI99DU D.N.A.)
Mr. Yuttana Sayochanakon (Committee of the DPO Audit Committee)

AL BEITIY AN dsinauanznssinisRlaunesgianae (ans.) fue
Expertise according to the Office of the State Enterprise Policy Office (SEPO) Define
[ 119634 (Financial)
O 1J5y® (Accounting)
AOUHE (Law)

A EEITIINATHSiasnsrassEATmRe
Expertise according to the needs of state enterprises
O n19wan (Production)
[ nrsu3n199mnn9896n3 (Corporate Management)
O wialulagasaume (Information Technology)
O nsmsaasauniai (Internal Audit)

5. HIYNIAR W’Nﬁ% (NF9NN19P9I998L B.9.A.)
Mr. Mongkol Phuangsri (Committee of the DPO Audit Committee)

AALEamgeai dsineuasenssuneaulainasgiamie (aas.) fue
Expertise according to the Office of the State Enterprise Policy Office (SEPO) Define
[ nvsidu
1J5y& (Accounting)
[ andlanns (Taxation)

m’mL%mmiymumﬁm’ﬁmmﬂm%’gﬁmwﬁ@
Expertise according to the needs of state enterprises
O n19Wan (Production)
O nsuAm9g5Aa / NM3m@1@ (Business Administration / Marketing)
D Lﬂ‘j‘izlgﬂ’mm% / dinSod (Economics / Cooperative)
O LVI@T%T@@N%N%WWT (Information Technology)
Ansngamaune Tl (Internal Audit)

g (Note): v Aoual (N1afinen) / Usznedlering (Ben@w)  Qualiications (Education) and Diploma (Professional)
O avwi@enmney (Uszaunaahinems)  Expertise (Work Experience)
O nspusn / gem Training / Study Visit
M AR (mﬁﬁﬂm)m:mmﬁm%qu (Ugeauni503i1914) - Qualifications (Education) and Expertise (Work Experience)
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After adhering to the Audit Committee Charter, the
2024 Audit Committee Operational Manual, and the 2023
State Enterprise Audit Committee Operational Manual from the
State Enterprise Policy Office, Ministry of Finance, the Audit
Committee has fulfiled its responsibilities. This also includes
compliance with the State Enterprise Performance Evaluation
System, based on the State Enterprise Assessment Model (SE-
AM). The Audit Committee has provided honest, independent,
neutral, and unbiased opinions and recommendations, free
from conflicts of interest. The key outcomes of their operations

are summarized as follows:

1. Financial Review and Recommendations

1.1 Accuracy and Reliability of Financial Reports
A significant issue has been identified regarding the accuracy
and reliobility of quarterly financial reports. The Audit Committee
of the Dairy Farming Promotion Organization of Thailand (DPO)
provided the following comments in the financial review report:

- The financial review must be conducted in
accordance with accounting standards.

- The review must include an analysis with clear and
well-reasoned explanations.

- The criteria for presenting figures must be accurate
and reliable.

As a

recommendations, the DPO successfully recorded

result of the Audit Committee’s

transactions in real-time and ensured compliance with
accounting standards for the fourth quarter of 2024.
This has enabled the DPO to align its operations with
accounting and financial standards, resulting in more
reliable financial statements. Additionally, the DPO
has updated its accounting practices to address
discrepancies in discount policies and has ensured
accurate discount records in the inventory system.
Furthermore, the DPO has properly recorded the
cost of milk carton materials in compliance with
Accounting Standard No. 2 on inventories. This was
successfully implemented in April 2024, ensuring that
DPO operations align with ERP system procedures
and financial

standards, thereby enhancing the

reliability of its financial statements.
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2. Review of Internal Audit Oversight and
Recommendations

2.1 Operational Efficiency and Compliance
The Audit Committee assessed the efficiency and
effectiveness of DPO operations in compliance with
applicable laws, reqgulations, orders, directives, DPO
Board resolutions, Cabinet resolutions, and special
Audit
management of UHT milk cartons. The committee

Committee  policies, including inventory

provided recommendations to improve efficiency
carton thereby

liquidity

in managing milk purchases,

reducing financial issues and material

deterioration.

2.2 Information Management and Compliance
with 1ISO 27001

Operational efficiency and effectiveness
in accordance with ISO 27001 standards are crucial.
The Audit Committee provided recommendations
to enhance the DPOQO’s processes in compliance
with the organization’s information security policy,
specifically Clause 6.2.1 of ISO/IEC 27001:2022.
These resulted in

improvements have

efficient operations and maximized value from the

more

implementation of security measures.

2.3 Risk Management and Organizational
Performance

The Audit Committee reviewed various
aspects of organizational operations with significant
risks. It provided recommendations to support and
promote improvements based on observations
from TRIS Corporation, aimed at enhancing the

organization’s rating score.

3. Review of the DPO’s Risk Management Policy

The Audit Committee provided comments
that serve as a guideline for the DPO to manage
risks effectively, minimizing potential impacts on the
organization’s operations to an acceptable level.
These comments also assist the organization in
reducing the causes and likelihood of damage from
various risk factors.

4. Review of Internal Control Effectiveness
The Audit Committee provided comments
that help management and staff understand their
control,
goals
effectively and in compliance with relevant rules and

roles and objectives regarding internal
ensuring that operations achieve their

regulations.
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5. Examination of relevant transactions
or possible conflicts of interest

The Audit Committee
pertaining to conflicts of interest and affirmed that the
DPO has adhered to the applicable regulations.

examined issues

6. Evaluation of Autonomous Operations
The  Audit
responsibilities in compliance with the Ministry of

Committee  performed its
Finance's norms and directives for internal audits inside

government entities. It executed its duties with

autonomy and objectivity. Policies, remarks, and
suggestions were disseminated, and follow-ups were
conducted in each meeting to guarantee that operations
incorporated  systematic risk management, internal
control, and governance to effectively prevent and

minimize risks.

7. Evaluation of Corporate Governance

The Audit Committee evaluated the suitability
of the corporate governance policy and examined the
audit charter together with the committee's operations
manual.

a. The committee conducted an investigation
of internal and external factors to develop the audit
charter and the operations manual. The audit charter
was thorough, and the operations manual was
developed in accordance with the DPO’s strategic plan,
the SEC’s audit charter, charters from other state
the Ministry of Finance’s standards

audits in  government

enterprises,
and quidelines for internal
agencies (2018), and the Enabler evaluation criteria
for Internal Audit (IA) in the 2024 state enterprise
performance evaluation system. It also corresponds
with  the 2023 audit
committees in state businesses and the Ministry of

operations  manual  for
Finance's revised internal audit rules (amendment
no. 4, 2023). The DPO Board approved the 2024
DPO Audit Committee Charter.

b. The Audit Committee executed its work
plan comprehensively and efficiently, adhering to the
established framework.

8. Joint discussions with senior executives
and the Audit Committee of the Dairy Farming
Promotion Organization of Thailand (DPO) included
recommendations for the preparation of the internal
audit plan and strategic audit plan as follows:
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8.1 The Audit Committee and management
convened to evaluate the internal audit department's
short-term and long-term audit strategies to guarantee
effective execution in accordance with the established
The audit

the draft annual audit plan for 2024 to management

plan. internal department  submitted
for consideration in July 2023, in accordance with
the established process for submitting the audit
plan. The DPO Audit Committee DPO solicited
management's feedback on the draft audit plan
for fiscal year 2024 and examined the strategic
audit plan for 2023-2027, with special emphasis
on 2024. This encompassed four primary audit
domains: financial audits, operational system audits,
compliance with laws, regulations, rules, and pertinent

announcements, and information system audits.

Mr. Somporn Srimuang, Director of the DPO,
proposed that during internal audits of particular issues
within each department, the input and arguments from
the audited department should be taken into account in
conjunction with the findings. This would facilitate a
balanced viewpoint, as there may be several
underlying motivations for specific behaviors. He also
endorsed the development of an audit strategy that
includes actions from upstream, midstream, and
downstream processes to encompass the organization's

complete operations.

8.2 The internal audit department functions as
an autonomous entity inside the corporation and reports
directly to the Chairman of the DPO Board. The
department's principal function is to offer consultation,
assess compliance with rules, and guarantee conformity
to established standards. It recognizes potential hazards
and underscores difficulties; however, it lacks the direct
ability to implement steps. Concerns and findings are
found by the internal audit department and the Audit
Committee. Then, management is in charge of fixing
operational problems by taking steps like creating
committees or putting in place stricter rules and

quidelines.
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8.3 Assign the Internal Audit Department to
prioritize key issues, as audits must focus on the
efficiency and effectiveness of operations and the
reliability of financial reports. The emphasis on these
aspects should account for no less than 70% of the

total audit plan.

8.4 Regarding the audit plan covering 13

areas, when conducting the actual audits, it is
necessary to ensure consistency across all 13 areas.
During the DPO Audit Committee Meeting No. 7/2566
on August 10, 2023, the audit approach was presented
in an end-to-end process format. There is concern
that, although the plan covers 13 areas, the actual
Audit

expectations. Therefore, initial approval is granted in

audits may not meet the Committee’s
principle as stated by the Chairman, and further
consideration will be given to the interconnections

between the 13 areas at a later stage.

8.5 Assign the Internal Audit Department to
monitor the audits to ensure completeness according to
the established plan. The importance of each matter
should align with the three key aspects mentioned
earlier: operational efficiency and effectiveness, as well

as the reliability of financial reports.

9. Meeting with the Auditor (Office of the
Auditor General of Thailand—OAG)

The DPO held a meeting with the auditor (OAG)
at least once a year. The OAG reviewed the financial
statements for the fiscal year 2024 and presented dll
findings from the audit. These findings were communicated
during the audit closure process to the accounting and
finance department of the DPO and other relevant
departments. Each issue was reviewed, and the relevant
DPO units were tasked with addressing them and reporting
progress back to the OAG.

Dairy Farming Promotion Organiz
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- The financial audit for the year ending
September 30, 2023, conducted by the Office of the
Auditor General (OAG), identified and presented dll detected
issues. These findings were communicated during the audit
closure meeting to the Accounting and Finance Department
of DPO and relevant divisions. Certain issues flagged in the
OAG report require follow-up, with recommendations for
the respective DPO  departments to  implement
improvements and report progress back to the OAG for
further evaluation.

1. Observation of raw milk inventory counts
on two occasions — DPO must promptly implement an
effective solution to accurately determine the remaining
quantities of raw and processed milk. These figures must be
verifioble through both accounting reports and meter
readings that display raw milk levels in storage tanks.

2. Procurement strategy for packaging
materials — DPO should develop a procurement plan that
dligns with its production and marketing strategies. This will
help reduce unnecessary costs caused by over-purchasing.
Additionally, DPO must establish appropriate protocols for
managing obsolete materials and products to maximize
efficiency and value. Accounting methods must comply with
financial reporting standards, ensuring that all relevant
stakeholders follow proper procedures.

3. Consignment of finished dairy products —
DPO should integrate multiple cost factors into its pricing
criteria for consigned dairy products with distributors
(buyers). This includes analyzing breakeven points and
evaluating the effectiveness of sales promotions to ensure
optimal business benefits.

4. Cash and cash equivalents — DPO must
review its disbursement procedures and establish clear
timelines for execution. This will improve financial oversight,
risks,

documents for all disbursements are complete and accurate.

mitigate  potential and ensure that supporting

5. Inventory accounting based on random
movement checks — DPO should synchronize its
procurement planning for packaging materials  with  its
production and marketing strategies. This will help minimize

unnecessary expenses caused by excessive purchases.
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6. Accounts Payable

The DPO should guarantee that personnel
engaged in relevant responsibilities adhere closely to the
organization's regulations.

7. Income accounts for adjustments from
the previous year (2022)

The DPO must instruct and train pertinent people
to guarantee thorough and precise bookkeeping.

8. Financial accounts for dairy farming
promotional activities
In  the oaudit of

documentation for training programs associated  with

expense  reimbursement
the farm management efficiency development course
(comprising 3-day sessions for 4 groups, totaling 80
participants, and 1-day sessions for 12 groups, totaling 600
participants) undertaken in 2023, multiple issues were
identified:

- Participant lists and signatures were dbsent.-
There were no records of dispersed animal feed signatures.

- Costs associated with the training program must
be classified as training expenses. Nevertheless, the DPO
clossified them under alternative expense categories. In
2023, the expense voucher review manual (2021) rectified
the disparity.

The DPO should ensure rigorous adherence to
applicable laws and regulations for accountable individuals.

9. Auditor's Opinion on the Financial Statements
for the Fiscal Year Concluded September 30, 2023

The auditor provided an unqualified opinion on the
financial  statements, which encompass the statement
of financial positon as of September 30, 2023, the
income statement, the comprehensive income statement,
the statement of changes in equity, and the cash
flow statement for the same period, dlong with the
accompanying notes and summary of significant accounting
policies. Financial reporting standards determined  these
statements to be materially truthful.

The Audit Committee recognized the OAG’s
observations and will submit them to the DPO Board to
guarantee that management evaluates and  modifies
operations to conform with the current circumstances.

10. Evaluation and supervision of anti -
corruption policies.

The Audit Committee evaluated the suitability
of policies, compliance with self-assessment methods, and
conformity to anti—corruption policies and measures.
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11. Upholding the Standards of the Audit
Committee

The Audit Committee executed performance
assessments at two tiers:

- Evaluations of individual audit committee
members.

- Collective evaluations of the Audit
Committee as an entity.

These assessments were performed annually
to guarantee effective and efficient operations.
The results were looked at and used to make
the processes better. The updates and improvement
steps were then sent to the DPO Board of Committee
to be approved and recognized for their effectiveness

in making things better.

Synopsis:
The  Audit fulfilled its

designated duties and obligations as specified in its

Committee  has

charter, employing knowledge, skills, experience,
prudence, and adequate independence. The group
offered

expert personnel to guarantee organizational precision.

insights and  recommendations,  using
The committee has garnered robust collaboration from
the DPO Board of Committee, management, and
all pertinent parties to fulfill the organization’s objectives
with hence

exemplary  governance, maximizing

advantages for all stakeholders.

mﬁl'ﬂ/Signature
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(wreSmuing (Faidun)
Mr. Wattanasak Sur-iam
U5 61U4NTINNITA9290DU B.4.A.
Chairman of DPO Audit Committee
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Risk Management

The Dairy Farming Promotion Organization of
Thailand (DPO) acknowledges the significance of risk
management and internal control evaluation in accordance
with its purpose, objectives, and principal policies. This
guarantees awareness of opportunities and  potential
impacts across all dimensions, adhering to the COSO 2017
Enterprise Risk Management—Integrating with  Strategy
and Performance and COSO 2013

frameworks. The organization formulates risk management

Internal  Control
and internal control strategies to mitigate potential hazards
that may obstruct both short-term and long-term
objectives while maintaining ongoing adaptability. The DPO
evaluates its 6-year and 20-year strategic plans, which
prioritize two fundamental missions: 1. Advancing dairy
agriculture 2. Advancing the dairy product enterprise.
During the execution of these strategies, the DPO

recognizes and prioritizes critical risks, including:

1. Profitability Risk—The risk of not achieving
yearly or six-year profitability objectives. This risk relates to
both the efficiency of production and the effectiveness of
marketing, particularly in the following areas: Raw
materials: Securing an adequate supply of high—quality raw
milk.  Support for dairy farming: Augmenting the
competencies of dairy farmers. Market demand: Regulating
product quantity, quadlity, and diversification to  fulfill
consumer expectations. The DPO aims to sustain its
leadership position in Thailand and ASEAN by achieving

established sales targets.

2. Market Performance Danger—The danger of
not attaining projected market performance in the medium
to long term. This risk directly impacts the dairy product
industry, affecting: Sales volume for the product Market
dominance Revenue generation Neglecting to address this
risk may lead to the DPO failing to achieve its revenue

objectives and forfeiting its competitive advantage.

Dairy Farming Promotion Organiz
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3. Dairy Farming Support Risk—The risk of
failing to effectively promote dairy farming among
farmers to ensure the required quantity and quality of
raw milk for production. This risk directly impacts DPO’s
dairy farming promotion mission, as all its dairy products
use 100% fresh cow’s milk, without powdered milk. Any
disruptions in raw milk supply could aoffect product
quality and availability.

Other Risks

Beyond these key risks, the DPO also faces risks related

and  Strategic  Considerations
to production efficiency, organizational management, and
workforce capability. Annual risk assessments indicate
that operational risks tend to be higher than strategic
risks. However, the three key strategic risks mentioned
above—profitability, market performance, and dairy
farming support—are considered critical as they directly
impact DPO’s ability to achieve its medium- and long-

term objectives.

Long-Term Risk Management and Control To
the DPO

strategic risk management into its annual plans and 20-

ensure sustainable growth, incorporates
year strategy (ending in 2580 B.E.). The organization
prioritizes managing and mitigating the severity of these
key risks to an acceptable level, ensuring: The
organization strives to ensure efficient production and
marketing, as well as sustainable income and stability for
dairy farmers. This aligns with the government and
Ministry of Agriculture and Cooperatives' vision to
“Develop the Dairy Industry for a Better Life,” which is
driven by the following five key strategic initiatives:

1. SO1: Strengthening the sustainability of dairy
farming for Thai farmers.

2. SO2: Developing the dairy production industry
with international standards and eco-friendly practices.

3. S03: Reinforcing the strength of the Thai-
Denmark brand with diverse marketing tools while
expanding into high-value products and related
businesses.

4. SO4: Enhancing human capital with professionalism

and good govemnance.
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5. SO5: Managing the organization to create

added value through digital technology, research,
development, and innovation. 14 Key Risk Management
Strategies for Fiscal Year 2024.

C1: Ensuring the sustainability of the dairy
industry.

C2: Developing high-value dairy products and
related businesses.

C3: Strengthening brand value and diversifying
marketing tools via digital marketing and new market
channels.

F1: Enhancing financial efficiency.

P1: Upgrading dairy farms to SMART Farmers.

P2: Improving Supply Chain Management.

P3: Advancing dairy production technology to
meet international standards.

P4: Increasing Productivity.

P5:  Elevating organizational  management
through R&D and innovation.

P6: Expanding collaboration with government
and private sector organizations.

P7: Enhancing competitiveness to meet Free
Trade Agreement (FTA) challenges.

L1: Developing employees with multi-skilled
expertise, focusing on digital technology, innovation, and
high-value product development.

L2: Implementing digital technology to support
core operations and business expansion.

L3: Promoting good governance as an
organizational culture.

By implementing these strategies, the DPO
aims to strengthen risk management, improve efficiency,
and enhance competitiveness while ensuring sustainable
growth for the Thai dairy industry.

Based on the risk situation analysis,
identification of risk factors, and risk review, the DPO
has identified four key enterprise-level risks for the
year 2024: 1. Strategic Risk (S) 2. Operational Risk (O)
3. Financial Risk (F) and 4. Compliance Risk (C)

These four risk categories encompass 7 key risk
factors, 18 risk causes, and 45 risk mitigation plans,

which can be summarized as follows:
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Types of Risks

Risk Factors

Risk Cause

Mitigation Plans

Strategic Risk : S

1. RF_S1_67 Quantity of
raw milk does not meet

market demand

1.1 DPO cannot complete
MOU in 2024 as per
market demand (S1.1)

1.1.1 Implement the TMR (Total
Mixed Ration) program to increase
milk production from 11 kg/cow/day
to 13 kg/cow/day (DPO North-
Eastern Office and DPO Lower
Northern Office).

1.1.2 Implement a cost-reduction
and milk production efficiency
improvement project (create a feed
production center to reduce costs

for farmers).

1.1.3 Cooperatives cancel the school
milk rights and provide raw milk to

the DPO.

1.1.4 Encourage farmers who stopped

dairy farming to resume operations.

1.1.5 Monitor the movement of the
free—market dairy products and track

the decline in raw milk demand.

1.2 The DPO accepts
raw milk outside of
MOU agreements from
cooperatives/companies
not following policy
(51.2)

1.2.1 The DPO accepts raw milk
outside the MOU (2 cooperative
associations, 1 cooperative
associations of DPO Southern Office,
1 cooperative associations of DPO
North-Eastern Office, 1 cooperative
associations of DPO Lower Northern
Office ).

Operational Risk: O

2. RF_01_67 Insufficient
inventory management

efficiency

2.1 Poor inventory
management not aligned
with the marketing

plan (02.1)

2.1.1 Increase sales of existing
products with current customers in
all sales channels, focusing on
repeat purchases to reduce stock.
Set monthly sales targets of 600

million baht.
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Types of Risks

Risk Factors

Risk Cause

Mitigation Plans

Operational Risk: O

2. RF_01_67 Insufficient
inventory management

efficiency

2.1 Poor inventory
management not
aligned with the
marketing plan (02.1)

2.1.2 Shift sales focus to Modern
Trade due to clear order volume
and short-term credit terms of 7-

14 days.

2.1.3 Revise the appointment policy
for distributors based on their
capability, with 50% cash payment
and 50% credit (30 days), along

with minimum order volumes.

2.1.4 Implement measures to control
distributors of foreign dairy products
that do not pay taxes to ensure no
harm to compliant distributors,

increasing order volumes.

2.1.5 Produce and sell new, high-
value-added products to new
customer groups to expand both

domestic and international markets.

2.2 Inadequate product
distribution to stores and

retail customers (02.2)

2.2.1 Sell existing products in new

markets.

2.2.2 Use relationship-building
strategies with distributor partners

and retail customers.

3. RF_02_67 Risk to

image and reputation

3.1 Product quality
does not meet the
defined standards
when reaching

consumers (03.1)

3.1.1 Review complaint

management guidelines for 2025.

3.1.2 Send staff to random product
quality checks in the market and

provide storage recommendations.

3.2 Delayed response
to consumer complaints

(03.2)

3.2.1 Train customer relations teams

to improve service standards.

3.2.2 Assign responsibility to
ensure complaints are handled
across all channels, with quick on-

site resolution.
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Types of Risks

Risk Factors

Risk Cause

Mitigation Plans

Operational Risk: O

4. RF_03_67 Risk of
failing o implement

renewable energy goals

4.1 Impact of climate
change on operations

(04.1)

4.1.1 Create eco-efficiency in

operations.

4.1.2 Reduce greenhouse gas

emissions.

4.2 Rising energy costs
affecting operations

(04.2)

4.2.1 Install solar panels to measure

reduced electricity costs.

Financial Risk : F

5. RF_F1_67 Commercial
mission EBITDA does not

meet target

5.1 Revenue does not

meet target (F5.1)

5.1.1 Plan to increase sales

revenue.

5.1.2 Plan to sell high-margin dairy
products in the highest possible

volume.

5.2 Expenses exceed
the planned budget
(F5.2)

5.2.1 Control sales discounts to no

more than 2% of total sales.

5.2.2 Reduce promotional and
marketing expenses that don’t

generate sales.

5.2.3 Cut down on warehouse rent

and pallet rental costs.

5.2.4 Implement measures to
reduce transportation and inter—

regional movement costs.

5.2.5 Implement measures to
reduce overtime and contractor

wages across regional offices.

5.2.6 Reduce machinery

maintenance costs.

5.3 Loss volume
higher than the
targeted amount

(F5.3)

5.3.1 Reduce loss volume
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Types of Risks

Risk Factors

Risk Cause

Mitigation Plans

Compliance Risk: C

6. RF_C1_67
Cybersecurity threats to

DPO operations

6.1 Cybersecurity
threats from malware
(malicious software)
such as viruses or

ransomware (C6.1)

6.1.1 Install anti-virus software on
servers and user devices, updating

signatures regularly

6.1.2 Install firewalls to prevent
cybersecurity threats, regularly

updated

©6.1.3 Conduct training on

information security awareness

6.2 Phishing attacks
targeting personal
information via fake
emails or websites

(C6.2)

6.2.1 Implement Mail Gateway

system

6.2.2 Conduct training on

information security awareness

6.3 Network attacks
aiming to intercept
data or control
devices, causing
service disruption

(C6.3)

6.3.1 Implement data encryption

measures

6.3.2 Conduct training on

information security awareness

6.3.3 Install and regularly update

firewalls

6.3.4 Reqularly review logs for

abnormal system access

6.3.5 Employ external cloud service

providers to monitor IT performance

7. RF_C2_67
Non-compliance with
relevant regulations

and laws

7.1 Operational
systems do not
address risks from
inappropriate benefits-

seeking activities (C7.1)

7.1.1 Improve systems frequently
found non-compliant or subject to

investigations
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Types of Risks

Risk Factors

Risk Cause

Mitigation Plans

Compliance Risk: C

7. RF_C2_67
Non-compliance with
relevant regulations

and laws

7.2 Certain regulations
and policies hinder
smooth operations in
the current working

environment (C7.2)

7.2.1 Revise work regulations and
guidelines to align with current laws

and operational needs

7.3 Low awareness of
legal compliance in the
workforce, both in
understanding and
habit (C7.3)

7.3.1 Conduct awareness
campaigns on laws, regulations,

and compliance

7.3.2 Encourage managers to
appropriately discipline employees
based on the severity of their

violations

7.4 Limited access to
relevant laws,
regulations, and
policies for workers,
hindering compliance
(C7.4)

7.4.1 Update legal and regulatory

databases for easy access

7.4.2 Create or update a manual
on frequently discussed regulations

and compliance guidelines
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Risk Management Culture

The DPO fosters a strong risk management
culture by instiling awareness and creating an
organizational environment that prioritizes risk management.
The organization focuses on the optimal allocation of
resources to continuously enhance risk management
efficiency. The DPO conducts activities to build this culture,
such as departmental meetings and Risk Management
and Internal  Control  Subcommittee meetings, where
Governance, Risk Management, and Compliance (GRC)
topics are designated as standing agenda items. Regular
surveys are conducted to assess employees’ and senior
management’s  understanding  and  opinions  on  risk
management, and the survey results are incorporated into
risk management planning. Additionally, the DPO actively
promotes GRC policies and knowledge while expanding
access to risk management policies, organization-wide risk
and related communications

management  manuals,

through platforms like Dportal, Line, and Email.

Recognizing the importance of strengthening
risk culture, the DPO understands that a robust risk
management framework is essential for building resilience
in an ever-evolving business environment. To this end, the
organization has developed and disseminated its official risk
culture framework as a guiding principle for cultivating a
strong and sustainable risk management culture. The key

factors for building a solid risk culture include:
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Internal Control

The Dairy Farming Promotion Organization of
Thailand (DPO) operates in accordance with the Ministry
of Finance’s regulations on internal control standards
and guidelines for state agencies (B.E. 2561) and
international standards, particularly the Committee of
Sponsoring Organizations of the Treadway Commission
(COSO 2013). The objective is to ensure efficiency and
effectiveness in operations. Internal control is defined as
a process implemented by governing bodies, agency
heads, management, and employees to ensure that the
organization achieves its operational, reporting, and
compliance objectives. This is done under good corporate
governance, risk management, and compliance (GRC)
principles. It promotes transparency, accountability, and
the ability to mitigate or prevent potential risks.
Additionally, information technology systems are used as
a database for monitoring performance, reinforcing
stakeholder confidence in DPO's internal control system.
In 2024, DPO reviewed and integrated governance, risk
management, internal control, and regulatory compliance
(GRC) policies in alignment with relevant policies and the
newly revised organizational structure, covering both
central and regional operations. A guideline manual was
developed, identifying key control points, critical steps,
and risk areas in operational processes. Employees were
also trained to recognize and address these control
points to minimize vulnerabilities and risks. Moreover,
the DPO has

instilled risk awareness at all levels,

fostering a risk—conscious culture across the organization.
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All departments conduct self-assessment (CSA)
and adhere to five internal control components. Regular
monitoring and evaluation are conducted for both routine
and exceptional events. A Business Continuity Plan (BCP)
has been established, along with an internal control
improvement plan to identify, prevent, and address
potential risks across all units. These findings are
reported quarterly to the Risk Management and Internal

Control Subcommittee (RMC).

The DPO has also implemented digital
technology to enhance control activities, beginning with
establishing internal  data  security guidelines in
compliance with the Personal Data Protection Act
(PDPA). Cybersecurity awareness policies have been
communicated to all employees and management. To
support a cashless system, the DPO has adopted digital
payment methods via direct transfers. Digital technology
has also been leveraged to streamline operations,
reduce steps, lower costs, minimize errors, and enhance

employee capabilities.

The Internal Audit Division of the DPO reviews

the adequacy of internal controls and provides
recommendations for continuous improvement, following
the Three Lines of Defense Model. Internal controls have
been deemed sufficient and in compliance with the
Ministry of Finance’s internal control standards for state
agencies (B.E. 2561). No deficiencies have been found,
and audit results are consistently reported to the Audit

Subcommittee and the DPO Board of Committee.
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1. Target

The target of the engagement process with
stakeholders is to inform organizations of their
opinions, needs, expectations, concerns, and attitudes
and use this information to formulate a plan. Proper
engagement with each stakeholder group as well as
being able to report key stakeholder needs and

concerns.

2. Purpose

The stakeholder engagement process is intended
to enable related agencies to collect, analyze, monitor
and report the results of their involvement with the
stakeholders of the DPO. It is systematically based on
the stakeholder engagement process, in line with the
international gquidelines of the AAT000 Stakeholder
Engagement Standard (AATOOOSES). The results of
stakeholder engagement will help the DPO, and the
government will be dble to set directions and
operational procedures to improve the efficiency of
stakeholder issues, risk management, and corporate
image management, as well as transparency in the
process for stakeholders.

3. Scope

This defines the scope of relationships with the
DPQ's stakeholders and is divided into seven groups,
consisting of

1. Customers

Individuals or entities purchasing products or services
from DPO, playing a crucial role in business growth.
They are categorized into four groups:

1. Distributor (MT), (TT)

2. General consumer customers

3. Milk production promotion service recipients

4. Travel service recipient
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2. Regulation Agency

Government agencies responsible for overseeing state
enterprises, including:

1. The Ministry of Finance and State Enterprise Policy
Office (SEPO)

2. The Ministry of Agriculture and Cooperatives

3. The Office of the National Economic and Social
Development Council (NESDC)

4. The Budget Bureau

5. The Committee on Dairy Cow and Milk Products

3. AMMENTINNTT D.4.A.
ADIZNTHNTT 2.6.0. BrifiunistifuncuRNaus
WATAITUINITIU 289 B.4.7.

3. DPO Board of Directors
The governing body responsible for oversight,

supervision, and management of DPO.

4. Personnel

Employees and permanent staff working under DPO’s
supervision, classified into five groups:

1. Senior management (Director, Deputy Director,
Assistant Director)

2. Middle management (Chief of Department/ Office,
Scholar 8, Chief of Division, Scholar 7

3. Top management (Chief of Section, Scholar 6)

4. Operators (Level 1-5)

5. Contract Employee
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5. Suppliers/Partners/Collaborators

Entities or individuals receiving compensation for
supplying goods, services, leases, or personnel to
DPO, or those working collaboratively with DPO to
achieve common goals. They are divided into five
groups:

1. Cooperative (transfer of raw milk)

2. Private company (delivery of materials used for
manufacturing milk cartons and flavoring materials)

3. Partners (Contract)

4. Partnership (MOU)

5. Contractor

6. Creditors

Entities that provide credit or loans to DPO, including
outstanding payments for goods, services, and issued
promissory notes. Categorized into two groups:

1. Financial Creditors

2. Trade Creditors

7. Creditors

The community and society are defined as communities
located within a 5-kilometer radius of DPO’s five factory
sites. DPQ's activities are most likely to aoffect
the significant communities adjacent to its operational
areas, which serve as key criteria for selection.
The media refers to individuals or entities engaged in
mass media  professions, whether as individuals,
organizations, or businesses, serving as intermediaries in
disseminating various types of information and content to
the public. This includes print media, radio broadcasting,
television broadcasting, digital media, or any other
form of communication that conveys information to the
general public. We classify them into two distinct groups:
1. Communities within a 5-kilometer radius of DPO
factories and offices

2. Media representatives

Dairy Farming Promotion Organization of




4. IFUNAW NREN é’mqﬂs:mﬁ@aqwﬁmﬂm% waziiNUseaed

Vision, Mission, Strategic Objectives and Objectives

a o o -4
INUNAW VISION
< 'S Aa o PN [ % Ao oA 2 § @ Yo wva 1 PR
IRAIANSNNNITWINHITLULNTTUENIS9ANI59R L‘Wﬂﬂ‘iqﬁﬂ']qﬂL%ﬂNHT‘MﬂUQNN"Ju\EﬂNQuLﬁE

An organization that develops good management systems to build confidence among stakeholders.

WHE9 MISSION

1. Wasr@nEnmmaEmsdaniaiiesdann@edi uszanswe la iR donfanuds

Improve management efficiency to build confidence and satisfaction among stakeholders.

2. a3 wAHENTUE AU Rdonlfdand e duindenntsriimemiAiduasnsng

Establish relationships with stakeholders to drive operations towards goals.

InaLseaIs 1. ey Ui R dmFdamds
a ’ s Stakeholder Engagement
L2V g NEAARIT

2. WinnnszuulpsaBneiugusassunsudmsdansiidmFanis

Strategic Objective (S0)

Develop a stakeholder management support infrastructure.

( ﬁl QI =1 ) o/ v O
‘ﬁqu‘a—g@'\?ﬁ 1) LW@LWN@Q"INWQW@T@ LL@wWJ”INQﬂWWHﬂGQNNQ%T@NQ%L@EI

GOAL

To increase the satisfaction and engagement of stakeholders.
2) Weaasngndoyaifiaolfdads
To create a stakeholder database.

3) WalinesUAmsdamsfRdmFdmusanndosiuamsgms AAI000

\NeWTLsRUNG Enablers Funaaingfiadaulfiaause

To ensure that stakeholder management complies with the AAT000 standard,

evaluation criteria for stakeholder orientation.

g N s a2 o va )
NAYNG 1) WanszuuLmsdnnafldolidods

Develop a stakeholder management system.

Strategy

2) nszAufnen nguivang

Raise the target group's potential.

3) WENHINARN ST WazLE NS

Develop products and services

92 sna9uiszantl 2567 asdntsasasNRanIsiannLislszma g




5. AINABINTS ATHATANTY ATHIIIN WAL
uansusziiuanaianalevasfiidaulisauie
WARTNGN

AATTHARANNFBINIT ATIHAIANTY Uaz
AnTraaffidaulfdaudaudazngu a1nnns
dr3rananAndiinlagnisdunieel Suiaaansdiv
vosnguifidnliduReuasngugnanididny Tass
NNFIILIINANHTIUIINIUILITUAIUEN ARBATY
TN TIDYAUR LA TAUNAINNEBININ1TFUAY
Weavresfflaaulidonids Tugowmnesneg snagu
LaTIARIRLANANFTY WeasiFiansAnuazmanui
iy unanaudlaluBesanufanelafinssqgaoes
fRdanlfdnudausiazngs Tngsrunnaungugs
doulddaudy aanidu 7 ngu (Aurd 1.9n60
2. MUIEIUANTUAUR 3. ATNTINNT B.46.A.
4.4na1n3 5.4avnau/gAn/gainndantle 6.18mi
uag 7.gurudsas/Aonaan daluainnaiiasngy
a.q.a.uarfiifsadesardniunisuiulgs
AAnEolLazaE19AINANTUS IDaE9nnS
susuazaauiinladunguiddanlidouided
Aendiesstall TnefnanisUsuinansdonala fail

AANARAIANIULIARY

q k1)

Stakeholder Groups

4. Needs, Expectations, Concerns and Dependency
Evaluation Results of Each Stakeholder Group

The analysis of stakeholder needs, expectations, and
concerns is conducted through surveys, interviews, and
feedback sessions with key stakeholders and customer
groups. This includes gathering insights from external
agencies and various stakeholder engagement channels.
The collected data is summarized and prioritized to gain a
deeper understanding of critical issues and develop
targeted solutions to enhance stakeholder satisfaction.
Stakeholders are categorized into seven groups: 1.
Customers 2.Regulatory  Agencies 3. DPO  Board  of
Committee 4.Personnel 5.Suppliers/Partners/Collaborators
6.Creditors and 7.Community & Media Based on the
analysis, DPO and relevant stakeholders will implement
improvements to enhance its image and strengthen
relationships with key stakeholders. This process aims to
foster awareness and understanding among stakeholders,
ensuring  effective  engagement and  long-term
collaboration. The stakeholder satisfaction assessment

results are as follows:

2 =1
i@HNZﬂ’J’INWGW’BT@

A Percentage of Dependence

1. aNAT
U
Customer

2. VHIBHANAUGUA
Regulation Agency

3. AMZNSIHNNTS B.N.A.
DPO Board of Committee

4. YARING
Personal

5. dasnav/gar/ganudanile
Suppliers/Partners/Collaboration

6. 19N
Creditor

7. YNARRIAN/FDNIRYY

Social Community/Mass Media

Annual Report 2024

87.40

80.00

83.80

87.60

82.40

85.00

85.00
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1. gAAYVEFULEAS/AIUNRI NI/ ULENTS 1. Customers/ Services/ Resellers/ Travelers

R RN D)

e o o < 1.1 A general customer

1.1 gnAduslaasialy
Capabilities

ANNETETSA - Support the products of the DPO.

- IUANNANAYDY D.4.A.

. Needs
AITHABINTG . .
e e A - - Milk products are of good quality and
= WARANTUNUNNATUATINE LRSITAN .
o | reasonable price.
FANAE AN

. . o L - New products specific to the group, such as
- mmnmm’?‘mmam’]zﬂqu LW NRNLPIN

N L . children's groups.
- N@Wﬂmeﬁ?ﬁﬁdm‘iﬁﬂUﬂ']"lNWﬂ\?ﬂq‘i

- The new product meets the requirements.
AMHATARAS
a )
- nazuamnaRAndullaunngm
- FaanNNITPinsaNaaTHUTEANEN W

Expectations
- The manufacturing process is in accordance
with the standard.

@
LAZAIALIT - -
- Communication channels are efficient and fast.
AITNNIIRN
o s Concerns
- NMAARNRUATRNE

- The clearance is delayed.

- nadeyaliasudan . . L
o - Incomplete information provision.

1.2 AIUNUITNAUIY (MT),(TT) 1.2 Distributor (MT). (TT)

AMNAETINITO
— gN9ZAUNTZUIRNITANIRITHLAZ AN
FAANAINITO NN e B.F.0.

Capabilities

- Enhance the process and enhance the DPO
competitiveness.

o

mjmmmf:'r‘i B 3 Needs

~ ANBUNRAN TN A DNTWATIANAEY T

_ AafnTUsT N NRNE NARSDTTLATAT
augnliinsaungy 90157 wazsniiad
\RassnsTanatunsgasBedanuimig

N1IA[TA

- To deliver quality products that meet the contract.

- Communicate and promote products and
brands in a comprehensive, fast, and
continuous manner to create opportunities
for market share.

AMTHATAWIY

. » a o Expectations
- ﬂuuﬂialusf‘lﬁmmmﬂiyLWNE@@‘I‘KI’]EITMﬂU

- Encourage a campaign to increase sales of
agent

agents.
AHANIA

pya a4 A Concerns
- Blsugauaniifiesne

- Not get enough discounts.

L
1.3 éiuu’%ﬂﬂiﬁ'}uﬂ’ﬁmLﬂ%uﬂ’ﬁt?zm‘fﬂuu 1.3 A recipient of services for the promotion of
breastfeedin
ATHRINITD f 9
- ATUAYUNNTANARITHYEY B.A.A. Capabilities
- rati DP
A EBInTS Support the operation of the DPO
- NN IR LA AN e Needs
UFeBNTNN - Efficient veterinary and artificial hybrid services
~ Az FINNTRINTTNNSAe lau - Innovative recommendations for dairy cow
ARG IRNUSZANTAINNITHAR to reduce costs, increase productivity.

94 s1a91sza1T 2567 BIANISAIESHAINIS L ANNBASLSTWIA S




ATTNATANIN
= dld 1 A
— ANSUBN1S7IABENSHaBNEN
- #gaInNN1sBnsedaa1sAUsEANENIN
WAZIINIET

AFTNNIIR
— FIANIBAUTLAZATLFNITHTIATLN

1.4 Ju3n1sAnunisviasiian

ANAINITD
~ AHUARNNITUINNSANYIBIEI YD
.4.7.

AITHABINTS
o ¥ oy CoA 4

— W Aud fnunasviasdieniivinaula
LRZESNIENANHOIaIRWT T A9
WANFANTINENTVIaaTienya [

- dpfanganniaviasdisn inauland
Life style aassinviaaiigavisiiaqiiu
LRZAUIAG

ANATANI

- AEFSHIAUHLA AR DTN
annTRnWE R HeuARNELAY AR
gunwannUaende uEAnuasnng RN

ATNNIIR
- wwanatiasinlaalain-19

2. RUIBHAINUGUR

2.1 NENTMNITARI URSHIHNIH
AnznssHNIsElauIesginmie (3as.)

2.2 ASENSMINEASURSFNNTOL

2.3 AHNNUFNIAKRINSIATERALA
NIANUAITR (NF.)

2.4 funsudsENies (§91.)

2.5 AMENTIHNISIARNUATHANT HTIUN

ANNINITD
- AfUQUANTTANILYEY B.4.A.

ANFABINTS

— AAUANBIN I LNYNTENTINEFITA
A P e T (T I BTN
Uszidiu

~ wan1eiiHesesAnaiinll
AN

- H92UUNTUAMTUAANTINALALA
Aannsiin

Annual Report 2024

Expectations
- Good professional service

- Communication channels are efficient and fast.

Concerns
- Pharmaceutical prices and service charges are
expensive.

1.4 Travel Agent

Capabilities
- Support the tourism service of the DPO

Needs

- Develop the area into an attractive tourist
destination and create a unique identity of
the area to differentiate it from other tourist
destinations.

- To organize tourism activities to meet the

life style of tourists both now and in the future.

Expectations
- Knowledge of dairy farms and dairy
products, recreational facilities to relax and

promote health, safety in life and property.

Concerns

- Preventive measures against COVID-19

2. Regulation Agency

2.1 Ministry of Finance and State Enterprise
Policy Office (SEPO)

2.2 Ministry of Agriculture and Cooperatives

2.3 Office of the National Economic and
Social Development Council (NESDC)

2.4 Budget Bureau

2.5 Committee on Dairy Cow and Milk Products

Capabilities
- Supervise the operation of the DPO

Needs

- Efficient veterinary and artificial hybrid
services

— Innovative recommendations for
breastfeeding to reduce costs, increase

productivity.

Dairy Farming Promotion Organization of T




— NNFLAMISANNTHUNAL [Faging] - Effective management of raw milk
as@nsnn - manage the budget according to one's goal

- Udnmsann1ssutlseinadlfianuinang - Financial reporting and budget closure are

- NFYINFIEINNNNTITRY Lazn1aTagu completed within the specified time frame.
ONFBY ATUNIU AINNTBUATIR WA - Area maintenance and delivery of school milk

- ﬂ’]‘i@LLﬂ‘ﬁuﬁ wazdndaunles L?jf;lumwﬁ according to the allocation of rights.

THsudmnassdvdBausos .
Expectations

AMTHATARIS - Dairy farmers have a stable and

- mm‘m‘sﬁj@yﬂﬂﬂuu fannusiung dedu sustainable dairy farming career.
Gfum%Wﬂ’]‘iLz%ﬂ\‘iTﬂuN — Deliver revenue to the Ministry of Finance in

~ shasne Elvdunsznssnsnas accordance with the target
THanslminng - Make good use of one's budget

- Gf"ﬁwﬂ‘j:mmfﬁmiwﬁum - Develop a Big Data system to integrate

- Wmuszu Big Data Wileysain1sdeya information into economic development.
Tﬂzjm‘jﬁwmmmgﬁ@ - prepare for trade liberalization (FTA)

- wEsNnS NS UNTduaEenNSAn — School milk delivery is on time. That's right,
(FTA) completely correct.

- nadndaunlsaBeunsanan gnéiad

. o Concerns

Akl - Failed to meet ministry policy

ATTHAIR - Performance is not on target

- Tﬁi?\f’?&l’?"ﬁﬂG]ﬂ‘].lﬂuﬂﬁuiﬂ‘]_l’mﬂ‘i:%‘i’]\‘i

— manaAie L Hiduam N 3. The DPO Board of Committee

3. AMESNSINNIS D.H.A. Capabilities

- To provide guidelines for responding to

ATTHFINTIID the DPO Board of Committee

cﬂl YA
- L‘WET‘V]NLLu’Wl’]\'iT‘lm"ﬁGIﬂUNu’ﬂﬂuiﬁuqﬂ
Needs

- Be free to perform one's duties and

YBIATUENTINNTT B.N.A.

ANABINTS o . .
express one's opinions, either contradictory

- fiaududasrunsufiinihuas : :
or differently, in an atmosphere free from

a @ o & o/ i =
LLZ\W‘NﬂQWNﬂﬂLﬁuTﬂﬂﬂTuL%QﬂﬂLLﬂﬂﬁﬁﬂ -
prejudice

AnFNaTlAHUSsENnNATiUsAeNna A . . .
. affultuuase ? B - The DPO takes the policy/committee resolution

- a.6.0. Wnlgune/mAnuensTinig . o
seriously and achieves its goals.

TRt 199393 suazAANaa WS (H . .
el - The performance can be achieved according

ANITANNE R
to strategic policies and godls.

— fAnaniaanilusnufannsdeuns
gNarans wazimung

96 sne9ulszantl 2567 asdnisaNasNAanIsiaNnLislsEa g




ATHATANRIY Expectations

- Lmslm‘iﬂ‘iﬁl,'?iymfﬂum zﬁmmﬁum - Dairy farmers have a sustainable and
?—fll/\‘iﬁusfumaﬁwmi Lz'%’ﬂ\i{l:ﬂuu sustainable career in dairy cow farming

- Yidesne (ElunITnInenisnda - The delivering revenue to the Ministry of
THau i Finance as targeted.

- WHI192U Big Data Lﬁﬂuuﬁmﬂmﬁﬂuuﬂ - Develop a Big Data system to integrate
Tﬁﬁmiﬁwmmi‘]ﬂﬂﬁ@ information into economic development.

- wEgNnFaNTassunsluEEnnenngAn - Prepare for trade liberalization (FTA)
(FTA) Concerns

ATTNANIN - Failed to meet the policies or tasks assigned

- T:u'mmiﬂm@ummﬂﬁmw‘%@muﬁ by the DPO Board of Committee
ARENTTNNTT B.N.A. HBUNE - Performance is not on target.

— WaNITANRRIR BT RAN T NN

4. Personal
4. qﬂﬂ’]ﬂi
4.1 Senior management (Director,

2L a s 2 o
4.1 QUSMISIEAUES (Ha1198nTs, Deputy Director, Assistant Director)

2 o 2 1 2 O
SBIHBATHIBNTS, Hﬁqgﬁﬂqquﬂﬁ) 4.2 Middle management (Chief of

2 o o L 2 1 o  a
4.2 Ed‘l_l‘iﬁ"l‘i‘ivﬂﬂﬂﬂ"l\‘l (MINHINY/FTIRNTN, Department/ Office, Scholar 8,

Chief of Division, Scholar 7

4.3 Top management (Chief of Section,
WAFAINTS 6) Scholar 6)

NALINTS 8, WINHINDY, WNAYUINIT 7
4.3 JUIMTTZAUGAN (ManTuNMn,

4.4 fugusiem (szau 1-5) 4.4 Operators (Level 1-5)

ATTNHINTITO Capabilities

~ AHUSRHURSNARHINT ALK THYEN - Support and development of the DPO operations

B.N.A.
Needs

AHFIBINTS - Achieve one's goal

~ AaaENHaIU A SR NI ~ To work with the same godl

- MainesiRmEnefgoiu — All departments fulfill their responsibilities in

- nﬂwﬂqmquﬁm'ﬁﬁﬁﬂ’@muwﬂqﬁm'm accordance with established responsibilities and
AHSURAELTIR LA (S WaTAHLAYN support each other, taking into account
Fatuuaziin Inadnfleanuaanndes consistency and continuity of operations.
mefmwi@Lﬁ@ffumfjﬁﬁﬂ’(’?mqu - Good communication is thoroughly effective.

— AsAeENAATUs AVEN N e LNTInE - Safety, Occupational Health and a Good Working

- AnUasasiy a13veusly uay Environment

AOWUIAR BN N59I1971 - The technology systems and innovation support

- sruumAlulaf uazndnngan AIHFHU A operations.

ﬂ’]‘a‘ﬂ{jﬁ/@\‘ﬁu - Building a happy organization
v e ! H |
- ﬂ’]‘iﬂ‘E’Nﬂ\‘iﬁﬂ‘iLL‘VNﬂf}’WNQﬂ (Hoppy Workplace)

(Happy Workplace)
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ANATARIY Expectations
- T‘l_lﬁﬂ“ﬁ,ﬁuﬁ% 1 LL@:Nﬁlﬂﬁﬂ’l‘iﬁﬁ — Minimum one-fold bonus and flexible welfare
ANEANEN ATINUAINNFABINITID to meet the needs of employees at each age.
wineuuudazdaade
Concerns
ANNGIR - Less bonus
- lusTatinamg - Less welfare

- FIFANNTAAAY
5. Suppliers/Partners/Collaboration

2L 1 12 1 1 =1
5 gmuﬂu/@ﬂﬂlgﬂmuiquuﬂ 5.1 Cooperative (transfer of raw milk)

5.1 aRNS08 (é’dau@ugﬁuuam 5.2 Private company (delivery of materials
5.2 USEMBNYY (;Edwau%’mgﬁ?%’?u used for manufacturing milk cartons
NTHNIANABIUN THALFITH) and flavoring materials)
5.3 63U41997% 5.3 Contractor
AFTHATINITO Capabilities
- ﬂﬁuﬂgumiﬁ’uﬁm’m%m D.9.A. - Support the operation of the DPO
- NNEENAZAUNTLLINNITANRNITH DY - An upgrade in the process of operation
D.q9.0. of the DPO
ANFABINTS Needs
- Aflunsetnelusela nsssun - Transparency, fairmess and verification
panaaeuld WUy lpmiiuden - Reducing costs and increasing income for
- @ﬂﬁunuLLﬂzLﬁNiﬁﬁTﬁTﬁ LALNEATNT farmers as a mechanism to drive the
dunatnlunisiuedeasugia economy, quality of life of members and
ANNTNTIRYDINHIBNUAZINEATNT farmers.
- s wanudnuiaiduinensnslauu e - Strengthen Thai dairy farmers.
ATNATANIY Expectations
- Bflanndmusisnnonatse e - There is no conflict of interest.
ANNNGIR Concerns
- ﬂﬂﬁLéﬂﬂixTﬂ‘h’ﬂLﬂWWZﬂ'éiN NTUATU - Individual advantage, unequal competition.
Pl winFlani
6. Creditors
6. l,'f’?i'li*i‘i{ 6.1 Financial creditors

g a 6.2 Trade creditors
6.1. LIIMRNIINTSNK

¥
6.2. L 3HNTSAN Capabilities
— Support the operation of the DP
ATTHAINTSO Supp P f 0
- AHUARKNITANANIUIDY B.A.A. Needs
- tor pays the money on schedule.
AN EBINAS The debtor pays the ey chedu
- aANHIERNAINAMUALIAN Expectations
o - The debtor pays on time
AMTHATARII pay
YA - To have no outstanding debts
- gNIHIIYIUATIIRT 9
- Tifvdlfnetnge - A full payment
— N33 (UFNIIN

98 stusuiszanil 2567 asdnsAsENAanIsiARNLiILSEIA g




AITHNIIN Concerns

- gﬂwﬁufs\i“ﬁﬁ:ﬁuﬁuumuﬁmumLme - The debtor has not repaid the money as

- zgﬂwf:ﬂ-v"m@ufainﬂufﬂmmmﬁﬁwum scheduled.

- 119918 wienedey nantisy — The debtor did not pay according to the time limit.
indanansiszeaniy - The sub-payment is made in installments,

7. qu%uﬁ’mu/ﬁﬂma%u s0 the payment period

7.1. qu%us@uﬁﬁﬁmmmﬂﬂmu 7. Social Community /Mass Media
(5AR 5 nw.)

\ 7.1. Communities around offices and
7.2. RANIRAR

factories, 5 km radius

7.2. Mass media
AITNANTINTITD

- ﬂuu@gumimmummm B.8.A. Capabilities

AIHEBINAS - Support the operation of the DPO
- ﬂQUF’]N/CﬂLLﬂﬂ’]‘iﬂ‘izﬂﬂUﬁ@ﬂ"l‘J‘T‘quu Needs
fﬁTﬁLﬁmﬂwiqa'qLLqmﬁ@N - Controlling/Managing the Factory Operations to
% e A AL R avoid environmental problems.
- mwmm@ﬂwu ATTHNNNUDYIO RS p

mwf&ﬁm%a?wmﬂusquwu - Building Engagement, Good Relationships, and

a o o o Trust within the community.
- Fuszga/anaun /An1naun nuldulgean . ‘ .

N - Regular Meetings/Seminars/Community Coffee
7NABL ‘
d Gatherings held every month.

~ TUUAHUASNISHNASHINTYHTY - Supporting Local Economic Activities in the

{ A @ ¢ o

- ?IWQﬂﬂiVILﬂuﬂ‘inﬂﬁuﬂUﬂdﬂNLL@uﬁNﬁu community.

~ fsdaans vinanndinla LLmTﬁﬁmdﬂﬁ - Providing Useful Information to the society and
gﬂﬁm community.

o - Communication, Understanding, and Correct
AITHATARIY . . .
. . ¥ Information Sharing are crucial.
- HNINTIHTINNUYNERNINAU
- i ffdansantunisdavinumneny Expectations
- More Community Involvement in activities.
Tr59n15 289 B.6.0. _ S
T . Y - The community should participate in the

- (L nun e A .

| development of plans/projects for the DPO

1 a s v
- PNASHILATDEAATUNDN - The organization should serve as a consultant

QAFIB UWRSVIHIRN for the community.
- ﬁ@iqui’qﬂuﬁ@mw&mj 289 9.4.A. NNV - Accurate, Detailed, and Timely Information in

o all communications.
AITHANIN S s R
- v o - Increased participation in the DPO’s activities.

- #afiwann wdenan 9nls99m

- Bifinsganfansanlugwen wievin CSR Concerns

? g A - Pollution from wastewater and odors from the
HNUN
a adl U y ¥ Aal U 1 a fOCtory‘
- fangsnii iae issdudindanfiangsu o N
- Lack of Participation in community activities or

HHg CSR initiatives in the area.

- Limited Local Media Involvement in community
activities.
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6. gUuUY ABIN9 u,mm’mﬁ?umsﬁfamsﬁuﬂﬁuéﬁdunﬁdqutﬁﬂﬂﬁq D.9.0.

A lFaau A

ﬁ‘ﬂ HUULRZADININTSHDNS

1.1 Qﬂﬁﬁé’uﬁﬂﬂﬁﬁﬂ

1.2 AINHITNHY
(MT), (TT)

1.3 §5uu3maefinunis

£
AIFZHASIRLS I AN

1.4 {3uu3nnesinunis
ViaLiien

. N19UTAN dNNW MEedAnfanTT

p A a &
NBLANIURYUATIHAALAY

2. ADFITHNIHEBIINATIRALTDINID DU (AL

- N1FADIFHUHNUUNUNGNATTHIUS BINa

WANNALAT (R

4. ANFIWEDNUNURNLAN

5. N1981999/ N0l ArNRewela/

a A XD

o A XN

AINNABINIG/ ATNATANIY ATNAIN

. N19U5AN dNNW edAnianTs

p A a ® ° ! o
WBLANILREBAIINAR L‘V]u?uﬂ'ﬁi’l'm’?uﬁ’lﬂﬂu

- Uszgnanenadd

. ApannntnmnnsILastaaeeen
. NMFFNTBHUNURNLEN

. N1981999/ FunEY AuRanale/

AMNABINTS/ ATTHATANI/ AIHAIN

. N19USAN dNNW MBdAnianTTy

p A a < o ! o
WWBLANILREWAINAR LW%THﬂ’ﬁV]’N"IL!‘E’JN U

- Uszgnsnenad

. AannntnmnnsILasgaaeeeula
. NTFIMEDNUNURNLAY

. N1981599/ FuNEY AuRanele/

AMNABINTS/ ATTHATARNIY/ ATHAIIN

. N19U52AN dNNW MeedanianTTy

p A a &
INBLANIUREUATTHAALAN

2. AAFITNIUE BN ATILAZHDIN WD (AT

- NFEBIFHUHIUUAUNGNATTHNUS Bl

WANNALAT (R

4. MITIWEDHUNURNLAU

5. N981999/ AnNE0Y AuRswela/

AMNABINIS/ ANHNATARIY/ AGTHAIN

100 snasuilszanil 2567 asdnisaaaEnAanislaRtuislsenang

1. seifiewane [msuna
87

2. sneiaw/sne nsuna/
87

3. snuAewane (mune/
187

4. 5787

5. 9181

1. seifewane (muna
87

2. sneiawsn nsuna/
87

3. snuAawans (msune/
87

4. 5787

5. 981

1. seifiewans [msuna
87

2. ;neiawsne nsuna/
87

3. sneAew/ane (msune/
787

4. 5181

5. 9181

1. 3neiewss lnauna/
87

2. TneRawsne insuna/
87

3. sneFawans (mune/
787

4. 5181

5. 9181




‘zﬂ UUULRZABINNTISHDNS

2. NUILITUNNUAUR

2.1 NSENSINITARI WAL
AINNITAULNTINATS

wlaunesgiamie
(5A5.)
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5. Formats, Channels, and Frequency of Communication with Stakeholders of DPO

Stakeholder Groups

Formats and Channels of Communication

Frequency

1. Customer

1.1 General consumer

customers

1.2 Distributor
(MT), (TT)

1.3 Milk production
promotion service

recipients

1.4 Travel service

recipient

—_

(&)}

—

. Meetings, seminars, or events for opinion

exchange.

. Direct and online communication channels.

. Complaints through the customer relations

department, email, and LINE application.

Participation in emergency response drills.

. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

. Meetings, seminars, or events for opinion

exchange.

. Case-specific meetings.

. Complaints through the customer relations

department, email, and LINE application.

Participation in emergency response drills.

. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

. Meetings, seminars, or events for opinion

exchange.

. Case-specific meetings.

. Complaints through the customer relations

department, email, and LINE application.

. Participation in emergency response drills.

5. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

. Meetings, seminars, or events for opinion

exchange.

. Direct and online communication channels.

3. Complaints through the customer relations

department, email, and LINE application.

. Participation in emergency response drills.

5. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.
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1.Monthly/Quarterly/
Annually

2. Monthly/Quarterly/
Annually

3. Monthly/Quarterly/
Annually

4. Annually

5. Annually

1.Monthly/Quarterly/
Annually

2. Monthly/Quarterly/
Annually

3. Monthly/Quarterly/
Annually

4. Annually

5. Annually

1.Monthly/Quarterly/
Annually

2. Monthly/Quarterly/
Annually

3. Monthly/Quarterly/
Annually

4. Annually

5. Annually

1.Monthly/Quarterly/
Annually

2. Monthly/Quarterly/
Annually

3. Monthly/Quarterly/
Annually

4. Annually

5. Annually




Stakeholder Groups

Formats and Channels of Communication

Frequency

2. Regulation Agency

2.1 The Ministry of

Finance and State
Enterprise Policy
Office (SEPO)

2.2 The Ministry of

Agriculture and

Cooperatives

2.3 The Office of the

National Economic
and Social
Development Council
(NESDC)

2.4 The Budget Bureau

2.4 The Committee on

Dairy Cow and Milk

Products

—_

. Participation in meetings to receive policy

quidance and regulatory direction

. Case-specific meetings

. Coordination and communication

Meetings to report operational performance

to requlatory agencies

. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

. Participation in meetings to receive policy

guidance and regulatory direction

. Case-specific meetings

. Coordination and communication

Meetings to report operational performance

to requlatory agencies

. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

. Participation in meetings to receive policy

guidance and regulatory direction

. Case-specific meetings

. Meetings to report operational performance

to requlatory agencies

. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

. Participation in meetings to receive policy

guidance and regulatory direction

2. Case-specific meetings

. Meetings to report operational performance

to requlatory agencies

. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

. Participation in meetings to receive policy

guidance and regulatory direction

2. Case-specific meetings

3. Meetings to report operational performance

to requlatory agencies

. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.
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2. Monthly/Quarterly/
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3. Monthly/Quarterly/
Annually

4. Annually

5. Annually

1.Monthly/Quarterly/
Annually

2. Monthly/Quarterly/
Annually

3. Monthly/Quarterly/
Annually

4. Annually

1.Monthly/Quarterly/
Annually

2. Monthly/Quarterly/
Annually

3. Monthly/Quarterly/
Annually

4. Annually

1.Monthly/Quarterly/
Annually

2. Monthly/Quarterly/
Annually

3. Monthly/Quarterly/
Annually

4. Annually




Stakeholder Groups

Formats and Channels of Communication

Frequency

3. DPO Board of Committee

4. Personnel

4.1 Senior management

(Director, Deputy
Director, Assistant

Director)

4.2 Middle management
(Chief of Department/

Office, Scholar 8,
Chief of Division,

Scholar 7

4.3 Top management

(Chief of Section,
Scholar 6)

1.

DPO Board of Committee Meetings

2. Participation in meetings to receive policy

guidance and regulatory direction

3. Case-specific meetings

4. Coordination and communication

5. Meetings to report operational performance

—_

3.

to requlatory agencies

. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

. Engagement activities to foster organizational

commitment

. Communication through electronic media and

online platforms (Internet, email, LINE application)
Meetings to report operational performance to
subcommittees and the DPO Board of Committee

Participation in emergency response drills

. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

. Engagement activities to foster organizational

commitment

. Communication through electronic media and

online platforms (Intemet, email, LINE application)

. Meetings to report operational performance to

subcommittees and the DPO Board of Committee

4. Participation in emergency response drills

5. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

. Engagement activities to foster organizational

commitment

. Communication through electronic media and

online platforms (Intemet, email, LINE application)

. Meetings to report operational performance to

subcommittees and the DPO Board of Committee

4. Participation in emergency response drills

5. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.
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1. Monthly

2. Monthly/Quarterly/
Annually

3. Monthly/Quarterly/
Annually

4. Monthly/Quarterly/
Annually

5. Annually

6. Annually

1. Monthly/Quarterly/
Annually

2. Monthly/Quarterly/
Annually

3. Monthly

4. Annually

5. Annually

1. Monthly/Quarterly/
Annually

2. Monthly/Quarterly/
Annually

3. Monthly

4. Annually

5. Annually

1. Monthly/Quarterly/
Annually

2. Monthly/Quarterly/
Annually

3. Monthly

4. Annually

5. Annually




Stakeholder Groups

Formats and Channels of Communication

Frequency

5. Suppliers/Partners/Collaboration

5.1 Cooperative (transfer

of raw milk)

5.2 Private company
(delivery of materials
used for manufacturing
milk cartons and

flavoring materials)

5.3 Contractor

1. Meetings to explain regulations, criteria, and
conditions, including an annual exchange of
opinions

2. Communication through electronic media and
online platforms (Internet, email, LINE application)

3. Complaint submission through various channels

4. Project site visits to enhance relationships with
cooperative (transfer of raw milk)

5. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

1. Meetings to explain regulations, criteria, and
conditions, including an annual exchange of
opinions

2. Communication through electronic media and
online platforms (Intemet, email, LINE application)

3. Complaint submission through various channels

4. Project site visits to enhance relationships with
private company (delivery of materials used for
manufacturing milk cartons and flavoring
materials)

5. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

1. Meetings to explain regulations, criteria, and
conditions, including an annual exchange of
opinions

2. Communication through electronic media and
online platforms (Intemet, email, LINE application)

3. Complaint submission through various channels

4. Project site visits to strengthen relationships
with contractors

5. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns
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1. Annually

2. Monthly/Quarterly/
Annually

3. Monthly/Quarterly/
Annually

4. Annually

5. Annually

1. Annually

2. Monthly/Quarterly/
Annually

3. Monthly/Quarterly/
Annually

4. Annually

5. Annually

1. Annually

2. Monthly/Quarterly/
Annually

3. Monthly/Quarterly/
Annually

4. Annually

5. Annually




Stakeholder Groups Formats and Channels of Communication Frequency

6. Creditors

6.1 Financial creditors 1. Meeting and communication through the 1. Monthly/Quarterly/

marketing and sales department, and the Annually
regional office. 2. Monthly/Quarterly/

2. Contacting the accounting and finance Annually

department. 3. Annually

3. Surveys/ interviews to assess satisfaction,
needs, expectations, and concerns.

6.2 Trade creditors 1. Meeting and communication through the 1. Monthly/Quarterly/

marketing and sales department, and the Annually
regional office. 2. Monthly/Quarterly/

2. Contacting the accounting and finance Annually

department. 3. Annually

3. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

7. Social Community / Mass Media

7.1 Communities around 1. Engagement activities to foster organizational 1. Monthly/Quarterly/
offices and factories, commitment Annually

5 km radius 2. Communication through electronic media and 2. Monthly/Quarterly/
online platforms (Internet, email, LINE application) Annually
3. Participation in emergency response drills 3. Annually
4. Surveys/ interviews to assess satisfaction, 4. Annually

needs, expectations, and concerns.

7.2 Mass media 1. Engagement activities to foster organizational 1. Monthly/Quarterly/
commitment Annually
2. Communication through electronic media and 2. Monthly/Quarterly/
online platforms (Intemet, email, LINE application) Annually
3. Participation in emergency response drills 3. Annually
4. Surveys/ interviews to assess satisfaction, 4. Annually

needs, expectations, and concerns.
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7. wnnlFiRmsfigausaniudfaulfsouiezas a.4.0.
Action Plans Involve the Stakeholders of the DPO
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1. Tasensadeanudasiusse
gRaaulfaaude
v’ (3D93ULNOUTA Enablers) v v v v v v
A Stakeholder Relationship Project
(Enablers Criteria Supported)
v 2 TassnnaindnenindeseaiBemu v
Complaint Capacity Enhancement Project
3. Tasanafindsr@nsnindaunu
GV Yty
v v
Dealer Management Advancement
Project
4. uwsansimuNgdiayaees
stakeholder
v v v v v v v v
Stakeholder Database Development
Plan

5. WnHABA1UsT I ARSI
funguifdanlsdonds

Proactive PR Communication Plan with
Stakeholder Groups

6. lag9nns Top of Mind Brand
AeansiieasaniasusuLTId

v The Top of Mind Brand Project v
Communicates to Create Brand

Awareness.

7. Tasen9reneAdnsanileiy
NASFuATLENYY
A Project to Expand Cooperation with v

The Public and Private Sectors
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AT/ TFI?\? 119
Plan/Project

8. Tasan1sWmnH AR ousi sl uas
ganafiraiies
New product Development Projects

and Continuous Businesses

9. flangsuyiaagBINNANIIN
FITHBPATNATNASNIZ 1B
Natural Activity Tourism According to

King's Science

10. gnsrAuNIsAIfugUANaN1SRA
ADIALNTINNG
Raise the Good Governance of the

Committee

1. TnsennadaiaBamdnnasusin
A199ANT9ANS (KM Innovation)
Knowledge management innovation

promotion project (KM Innovation)

12. TasennsiaBuasnananuynii
A9ANT (Engagement)
A Project to Strengthen Corporate Ties

13. N199ATRINTINDINTYL

Smart Procurement

14. NNFUEHISIANTTBIAIGLESN (HH)

v T5988

School Milk Program Management

15. LNIRNIRLUFNI39ANI9LE199H

A Creditor Management Plan
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16. NM3AaLEBANNNTAEN AN
v . . v
The Promotion of dairy cattle
17. angedunsu A Smart
Farmer wazsngaadiunisuiiae
EaN Gl el
v . v
To Upgrade the Dairy Farm to Smart
Farmer and to Build a Network of
Nanny Farms
18. Tagenanmmnamnanilausidn
ANNIIAUUL AU AHUIAATN
Wsfiu v
v . . v
The Milk Cooperative Development
Project is a Model Cooperative for
the Development of Raw Milk Quality
19. engzAUNIATgIWls9Iig
ﬁdLtqmﬁﬂum'mwﬁﬂmmgmmﬂ@
(CSR-DIW)
v v
Upgrade Environmental Plant
Standards According to the
International Standard (CSR-DIW)
v’ 20. Eco efficiency v v
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8. Wimmauaznanmsaniulassmsmuunsdfitnisiidausonduiiidauliidauieres a.a.0.

Objectives and project outcomes according to the action plan in collaboration with stakeholders of the DPO

NANTS
e . -
LLN%\?’I%/T?I‘Nﬂ”I‘S e FITLHRITH ‘VIN"IEIWWJ
e
Plan/Project The resultant Note
Target
performance

1. Tnsannsademanndsiugaadfidofaoude
(9B95UN D Enablers)
A Stakeholder Relationship Project e e
(Enablers Criteria Supported)
2. Tnsan1aiindnan ndaseasemu
Complaint Capacity Enhancement Project 100 100
3. Tnseniaiindss@ndainsunusming
Dealer Management Advancement Project e ee
4. WU AN REiay YD stakeholder
Stakeholder Database Development Plan 100 100
5. WnHAaI Uz dNiWE Begniunguifidoulfdaude
Proactive PR Communication Plan with Stakeholder Groups e e
6. 1A59n13 Top of Mind Brand AoETiaa319NIT UL
The Top of Mind Brand Project Communicates to Create 100 100
Brand Awareness.
7. Tassnseengannsanflefiuniasguazianymy
A Project to Expand Cooperation with The Public and 100 100
Private Sectors
8. Tassmaimmndnsioiminargsfaiiseifios
New product Development Projects and Continuous 100 100
Businesses
9. AaNTTHYIBITNBR T NANTTHETINTRAHANRATNGZINHN

100 100
Natural Activity Tourism According to King's Science

esannlifinigusz
AMENTINNTT B.4.A.
Tuflan w.e. 66 - .8, 67
R T e e (VPR
10. #AFLAUNISANALAUANINITRAYDIAENTINNT YEAneN
. ) 100 95.70 Due to the absence of

Raise the Good Governance of the Committee the DPO Board of

Committee' meetings
from November 2023 to
April 2024, the related tasks
were not carried out.
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WANI3
LLNHQ’?H/‘[ﬂiQﬂ’Ii Lﬂ"m&l"lil ALIRNITH WN?HL‘VIQ
Plan/Project The Target The resultant Note
performance
11. TasennssaaBundanssudimnisdnnisaansg
(KM Innovation)
: ) ) ) 100 100
Knowledge management innovation promotion project
(KM Innovation)
12. Tﬂ‘a\amiLﬂ%uﬂ%qamm@ﬂﬁumﬁﬂﬁ (Engagement)
100 100
A Project to Strengthen Corporate Ties
13. MIsnBadnddanaey
100 100
Smart Procurement
14. NTUEMNITTANNTEMNEEH (W) T59Ben
, 100 100
School Milk Program Management
15. WHRITHUZNITIANI LA
) 100 100
A Creditor Management Plan
16. A9ENLEEHN1TIRE AN
. . 100 100
The Promotion of dairy cattle
17. anazdiunnsulansiiin Smart Farmer wazsasanifiy
WSHALRLNEE9AZaUY
i , 100 100
To Upgrade the Dairy Farm to Smart Farmer and to Build a
Network of Nanny Farms
18. Tasannaimsnannanilauniinannsalfiuuuy
ANNRNAUI AT TNHUN AL
i ) o 100 100
The Milk Cooperative Development Project is a Model
Cooperative for the Development of Raw Milk Quality
19. gnszAiUNAsgIUlssRFnAIIABNAHNAN
H191931481NA (CSR-DIW)
, i 100 100
Upgrade Environmental Plant Standards According to the
International Standard (CSR-DIW)
20. Eco efficiency 100 100
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FIENTUATHSBUNTINATS CG & CSR 284 B.¥.A.

pednnadasdniantslaunuisdasmalng (@.a.0.) AnfnAanislaun 81deusi 2505 ATUTaL
62 T I ADRUIIUNTTINIUATIUIDINTTUINAHLATNTTUTHEUN BLUATHNY AN ADARLATNAT1
usHUAUARS (330787 9) nsamszamuendnnisiaeslansliudinunsnstne Tne o.q.0. Fasausiiu
Tunaimuun e -eusnda Biluuoauddusunidaananiusiann unlaanui 100% Tinauunns”
uazmsziiniennusuRnrausadnsuarRaandan Tugmeinanuazsminananioeiuang -launse
uniivilalulasnsantnensnaniagile uasiudonislunissossddaadulionina s e qanan
ausieudousedn Anvadsanuddyfunszusuniandndausinisudaslanndiasiunaguazdy GAP
Aesgunasngranlanalildgonimdendndinntiligoaimd wazynTassnlininsginaina
H’@Lﬁuﬁﬂﬂmwmﬁu‘%mﬁé’mmi OITL I PPN C I e R R e E N VY T L R T { Y
FugaavnaulauneslssmAuaedau Wifanuasgyfnontiuuudsduliewan
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AunURRTausadIANgNruLazRuandon Tnauansnandonniingainle wiandinuaumanig
nnaRufinsudmans R udedsass in N Ay dudfidanlidonds ieliidnesdnaidsns
Tiarudesiuuacfonsla dufunismuunsusumdnanasuineeusedianees .40 gusuduugsia
VANYNNIZUINIHNANHIEANSURRTEY (CSR In Process) wazAiiivanuananfasninulaunsnisy
(Statement of Direction : SOD) A8 lfinIAIgINAINSURATBUSIBFIAN 1SO 26000 finagidfinnnanisidu
aednswisanuniagalazesing sdrelafinudaanandanusssanlavesffidalifide uazwiinewinli
\asineadeanmainlaussAngei W HEnASmils

Tusaul 2567 o.a.a. 8 unagalalunanistssifinandnineiuamnssnnistieaiu
LATUFIIUTINN1 TN (ULe.) TzAUAzUML ITA 91.87 Azuus agiusedy Wiud 99nvionun
8,325 nineeueeesy tnefiududy 2 910 4 misgewsgismiedeiansznaaainyasuazannsniuas
SundlaTusinuaunnsginaniuRasausedens (5051998 CSR-DIW Continuous Award 2024 siaifias
71 5 Tas9rumn pandaunpsgiudiinianisfosansuRareudafinsuas NTua il nineEes
8n9ziufinag “Eco Factory” fikaunn a.4.a. THliAnddg TunsduiusmudinanasuRareusadsas
atiwdaifies Tnsneuulouialsssuunio 5 uis dnfanssuionisagdanduazndnslasauuazgua
THadnadain wionaiuaunisdniduunandniasegfanyuiden Tiflufeensu dedu Tanels
nguELAzdIAN ansadufingaiagaamnssnlFatideifiosuazaanadatuitiangnisimm
atnadsdu

asdnnsdasEuianslausuisazmaing (o.4.0.) SaunisuansnniuRnraudodeanuay
AwandanTiAnd e IunTzuanns wazAanssuasnasnedenn (Corporate Social Responsibility : CSR
in process & CSR dfter process) WiHUWINALNANNTSEINARTHNUWIN 1SO 26000 uazUfjiAnndannaslan
wiaa9z81%7R (UN Global Compact) WaneliAnn19Wmufiaedu Sustanable Development Goals (SDGs)
qoaiis fidousantudnifdenn ARfsuanden waziasTnAuIa Fefmuali Juinisuazniiney a.q.0.
ynaudedeiduuumefiiniaduiunueaaisfsuningueemdny Sy irssgenaiesuazno
VANNITAMUILATEAaULUUBIATIH (BCG Model) Tnaa3nanisiidansanesfifianulfidauduniatuuas
mesenasAnsranadasnaddarimiasdng “Wamngpamnasslaumiiedinfisndr” aneld S Sanndu
Auanu $nen dasanlaunerinngraImaugaNdsdi S95189uNan1TNANANIIN FaennnTgIm
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CG & CSR DPO Subcommittee Performance Report

This year marks the 62nd anniversary of the Dairy Farming Promotion Organization of Thailand (DPO), which
has been involved in the dairy business since 1962. His Majesty King Bhumibol Adulyadej, The Great (Rama IX), who
gave Thai farmers the opportunity to make a living from dairy farming, is still upheld by the organization. Using "100%
raw cow's milk, no milk powder added," the DPO is dedicated to making Thai-Denmark milk the industry leader while
highlighting social and environmental responsibility. The company is pleased to be the leading option for Thai consumers
as the manufacturer and distributor of Thai-Denmark milk. Additionally, it aggressively promotes the health advantages
of milk drinking for Thai people, enhancing their general well-being. Additionally, the DPO places a high priority on
quality control at every stage of production, making sure dairy farms adhere to GAP guidelines to preserve the well-
being of dairy cows and generate premium milk. All of the plants follow worldwide guidelines with the goal of
improving raw milk management efficiency, raising farmer incomes, and becoming leaders in ASEAN and Thailand dairy

industry education. Achieving sustainable progress in the future is the aim.

Redalizing its objectives and transforming into a preeminent organization with a strong sense of environmental,
social, and community responsibility is the DPO's dedication. This dedication is shown by integrity, the development of
explicit CSR principles, giving stakeholders top priority, and gaining the faith and trust of the public. The DPO integrates
its primary business strategy (CSR in Process) with its CSR master plan. This ensures compliance with the ISO 26000
standard for social responsibility and governmental policy (Statement of Direction: SOD). It is the organization's goal to
make Thailand proud. Through the cooperation and commitment of stakeholders and staff, the DPO continues to uphold

the stability of the dairy farming industry, navigating crises while adhering to its obligations and core values.

The DPO proudly reached a noteworthy milestone in 2024 when the National Anti-Corruption Commission
(NACC) awarded it an ITA (Integrity and Transparency Assessment) score of 91.87. As a result, the DPO is ranked
second out of the four state companies within the Ministry of Agriculture and Cooperatives and at the "good" level
among 8,325 state agencies. Furthermore, by winning the CSR-DIW Continuous Award 2024 for each of its five dairy
plants, the DPO demonstrates its leadership in social responsibility standards and reaffirms its dedication to
environmentally and socially responsible operations. The DPO is preparing to elevate its standards and transform into an
"eco factory." By putting procedures in place that allow the five dairy factories to promote sustainable cohabitation with
their local communities, the organization has continuously placed a high priority on corporate social responsibility.
Encouraging circular economy principles further supports these initiatives, winning over communities and society at
large. By continuing to operate sustainably, the DPO strengthens its position as a trustworthy and accountable industry

leader by coordinating its business operations with the objectives of sustainable development.
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The Dairy Farming Promotion Organization of Thailand (DPO) has a strong commitment to social and
environmental responsibility, which is shown in both its core operations (CSR in process) and additional community -
building initiatives (CSR after process). In line with the United Nations Global Compact and international standards like
ISO 26000, these initiatives support the Sustainable Development Goals (SDGs). Assuring that other executives and
staff follow suit, the DPO aggressively integrates social, environmental, and governance considerations into its
operations. This is based on the Sufficiency Economy idea and the Bio-Circular-Green Economy (BCG Model)
framework for overall growth. With the motto "Love Milk, Love Farms: Preserving, Upholding, and Advancing the
Royal-Initiated Dairy Farming Profession Toward Sustainability," the DPO aligns its operations with the organization's
vision, "Developing the dairy industry for a better life," by encouraging engagement with both internal and external
stakeholders. The GRI Standard is used by the DPO to report its performance in seven important areas: consumer
responsibility, fair operations, environmental stewardship, labor practices, community participation and development,
good governance, and respect for human rights. By ensuring congruence with its vision and goal, this all-
encompassing approach helps the company maintain its activities in the dairy business in an effective and efficient
manner. With observable results that demonstrate its flexibility in the contemporary period, the DPO keeps improving
its performance measuring criteria in order to deliver outstanding user experiences and pleasure. Energy-efficient milk
production, cost optimization, waste reduction in production processes, and the creation of extremely safe wastewater
treatment systems that surpass industry norms are some of its initiatives. These initiatives not only enhance the value
of milk production but also cultivate confidence in its procedures, paving the way for long-term sustainability and

positive social impacts.

The DPO Board of Committee appointed a Corporate Governance and Corporate Social Responsibility

Subcommittee to drive CG/CSR policy, consisting of 7 persons.

CG/CSR Subcommittee Set 1: From September 1, 2022, to May 29, 2024, under Order B No. 16/2022.

1. Mr. Podpirach Neamjui Chairman of Subcommittee
2. Dr. Amphon Waritthitham Subcommittee

3. Dr. Chartchai Norasethaporn Subcommittee

4. Dr. Decha Pimpisut Subcommittee

5. Mr. Somporn Srimueng Subcommittee

6. Mr. Therdchai Raleukmoon Subcommittee and Secretary
7. Mrs. Sunun Thawornwong Assistant Secretary

CG/CSR Subcommittee Set 2: From May 30, 2024, to September 30, 2024, under Order B No. 3/2024.

1. Dr. Suphawadee Suwanprathip Chairman of Subcommittee
2. Dr. Decha Pimpisut Subcommittee

3. Mr. Jadet Jantar Subcommittee

4. Miss. Suchada Saithi Subcommittee

5. Mr. Somporn Srimueng Subcommittee

6. Mr. Therdchai Raleukmoon Subcommittee and Secretary
7. Mrs. Sunun Thawornwong Assistant Secretary
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The following tasks are within the authority of the Subcommittee on Corporate Governance (CG) and
Corporate Social Responsibility (CSR):

1. Formulate policies on good corporate governance (CG) and corporate social responsibility (CSR), including
organizational leadership.

2. Review CG/CSR project plans and Governance Risk and Compliance (GRC) plans to ensure alignment with
the organization's context before presenting them to the DPO Board of Committees.

3. Promote and support all departments in implementing CG/CSR policies in a concrete manner.

4. Oversee the creation of CG/CSR promotion manuals and ensure the dissemination of information and
activities to employees and the public at large.

5. Monitor and evaluate the performance of CG/CSR operational plans and GRC, and report findings to the
DPO Board of Committees.

6. Perform other duties as assigned by the DPO Board of Committees.

With unwavering commitment and dedication, the Subcommittee on Corporate Governance (CG) and
Corporate Social Responsibility (CSR) is resolute in managing the organization within the framework of good
governance principles. This method is in line with the rules for running a state-owned business set by the Ministry of
Finance's State Enterprise Policy Office (SEPO). It also encourages companies to be socially and environmentally

responsible.

»
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AMNSURNAYBUADNIANLREAILIARDNADY D.7.A.
Social and Environmental Responsibility of the DPO

a.4.a. %A nd Ay lun1suansansuAnTeUseFeAN AT AU daNNNag R aias Taefinns
Ammmileung TunssasBuniadnunsinndanuasisundesiaanndasiisnsgn 1SO 26000 G4
mm‘gmﬂm@ﬁLﬁuﬁﬁﬂu%ﬂmﬂﬁ"qmLﬂmmwwmimmmw%’uﬁmmu&i@ﬁmmmzﬁ'qmeﬁﬂm .97
TUARBUNITFANARIIF NN TN AR AN URRY U AN LAz AU AN ot 19T us s Uy Usznaufay
n15A1NN15 CSR Tw 3 faw THun CSR in Process ﬁLﬁuqu%’uﬁmﬂuﬁﬂﬂﬂ‘sﬁqmunﬂq N9TUIUNITVDY
asdnsnennsgIusine THN195U989 133 1SO 9001, GMP, HACCP, CSR-DIW, ISO 14001 uaznnsufjifins
@%\‘1wﬂqumumiﬂf]ﬁ’ﬁmuﬁmﬁqﬁqﬁawaﬂizwuﬁmwﬁﬁiﬂﬁmuumﬁqﬂuTmmqm CSR After Process Fustn
madnrsaninenngues o.q.0. sl unssiuaymiedaminlasnis lerhnuisnisenssiugunmaan
yoawsingny arBninEsensuargnAnda iy fa) waz CSR-DIW Continuous fiifiunnswmunyaains
TiddaudanTunigdindonsasdurdesiuamianssusingeg Mindanduyasusauinsedneaseds Snadnsi
a39AnAugNeunsnuTiessiinannsAiuuTnsaqU s

The DPO has continually underscored its dedication to social and environmental responsibility by
implementing a policy to advance social and environmental initiatives. The global community recognizes
ISO 26000 as a standard for social and environmental responsibility. The DPO is systematically advancing its
social and environmental duties, which encompass: The DPO implements Corporate Social Responsibility in three
distinct domains: CSR in Process stresses that all organizational processes must be accountable and follow
established standards like ISO 9001, GMP, HACCP, CSR-DIW, and ISO 14001; these processes must also be
carried out with an awareness of how they might affect the community and society as a whole. CSR After
Process, which emphasizes resource allocation for project support or development, seeks to enhance the quality
of life for employees, farm members, and customers—key communities. CSR-DIW Continuous concentrates on
cultivating human resources to actively engage in promoting or supporting activities within surrounding

communities. The project's outcomes are as follows:

CSR in Process CSR in Process

N19AAUNITANARIIUAIENANNITAAY Operational management in accordance with
ﬁ@ﬂ'ﬁﬁﬁ ATHUHINANTIINIALIR 6 1U92n19  six excellent corporate governance standards, which
Usznavusiag include

1. NANRATITH 1. Principles of law

2. NANAMUEITH 2. Principles of Morality

3. nanANlUsela 3. Principles of Transparency

4. PANNITRAINIIN 4. Principles of Participation

5. NANAIMNILRATDL 5. Principles of Responsibility

6. NANAINANAT 6. Principles of Worth
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W NAERNNs A RS RRTEUsie A AN NSz UaNN19YeTs THLA nnaimIAaaEnIen1sLEIng
FannafnasnnagInsineg Mifsatinsigsianes 8.a.0. 121 HIASEINNNTUEMITEMAMNTH 1SO 9001 (Version
2018) N13NAABINITHILNIATFIN GMP Codex TN NTTUINNIINANLDID.E.A. UATYNATITFDUYNY
N9TUIUNITINNAHILITUATITRBLANEUENT (HSUNTT50989 Natansisunaneluazuusiasldaanianas
Aezdanastoguamnaesiuilnafagunnagin HACCP Codex 39nTnazUan1TLU3M199 AN RIUIRADNIDS
asdnafiazdananaznusadnsuazdsundosionisiuasnieenesfngyng nssuannneieIues o.q.0,
FoinlonedunnusiRasausedinnuazAadonfinaraussisnain U§iRuasnnsdnfiuem finng
panaaELAAmIHLATNNTuE a3 Uqenazuauntg fnsmunauieiemuaz3ilqnasuaunisatnsiniia
iDaRHANTINLADEIANILAZAILIARDNTOLT B.5.8.

As part of the operational framework for social responsibility, the DPO improves management skills by
following different standards that are important to the business, such as ISO 9001 (2018) and GMP Codex for food
production across all of its processes. These standards are checked by a certified external audit agency. In line
with the HACCP Codex standard, it also includes a review of the production chain's risks that could impact
consumer health, as well as the company's environmental management practices that affect both society and the
DPO's ecological footprint. The DPO's social and environmental responsibility policies include planning how to
implement them, keeping an eye on them, making the processes better, and evaluating them all the time to make
sure they're not causing social and environmental problems.

CSR After Process CSR er Process

Tunsdniunissuiinsoudedennuas In  implementing social and  environmental

AUIARDNNAINTELINNTTN N IUDIDIANT ﬂ.N.ﬂ.\fﬂ‘H"l responsibility after the organization's operations, the

NANNITANIHIURAYDUADNIANLAZRILIAREN Dairy Farming Promotion Organization of Thailand (DPO)
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‘iﬂU%ﬂﬂT‘j\‘i\‘i’]u Tﬁf:l a.zm.Tmmmum‘jmmﬂﬂmmm principles from the Department of Industrial Works to

o a o & o @)
mannsg Tnedaziunadninisdons (SIA) dunns various  projects in  colldboration  with  communities

- 4. o -
Uszifiunanszuiienaiindu a1nnsaiiuns Anwn surrounding its factories. The DPO follows government

4 o y
nansznuaeslasenisfianifnlugusuuasdons policies by conducting Social Impact Assessments (SIA)

2 v o e
AIAAZIUNITIAEBULRIAHEIAN IATHTNT IMHTITH {5 eygluate potentiol impacts from its  operations.

o A A e 4,
LaTAMNINEIATLAATY dniagesdafidanlunis This includes studying the effects of projects on

. - . o
A1ANTee] uazdaziRnsantsinduneedlasanis communities and society, predicting changes in socidl,

L ou A 4 .
nsnaagena BifianaReuamedenniaBeun economic, cultural, and quality of life aspects. SIA serves

a o <
LAZAL LAENITUILLHUNAADULIUNINEIAN (SROI) 1113 as a tool to forecast ond assess the outcomes of

‘mnLL@xmmgmﬂ‘j:mum‘;fumi@ﬂﬂﬁzﬁﬂﬁwmm projects, determining both positive and negative social
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effectiveness of CSR initiatives.
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1. Tnssmandsieyaldviewsnyalabminda swez 2

NRADULNUNINTIANLAZRILINRBNTIHAATW (SROI) 1: 0.33

The project to produce fertilize from vermicompost

from cow dung on a farm. phase 2

The social return on investment (SROI) that arise 1: 0.33

2. TrssnepuannedmviansusugsinannsdastoeieiResanm
:0.05

The training project for the preparation of soil improvement

NAFDULVIUN N FIANLAZRILIARDNTILD AU (SROI) 1

substances from deteriorated milk products.

The social return on investment (SROI) that arise 1 : 0.05

3. Tasen1sanenan nussdng YUl fivimidatinuaouneu
1.7

q
' v

NARDUUNUNINFIANLAZRILIAFENTILN AT (SROI) 1

The Volunteer Project: Enhancing Lighting and

Improving the Landscape of Baan Suan Mon Temple.

The social return on investment (SROI) that arise 1: 1.71

4. Tn59n113 “THAI - D MARK SOAP” & CSR — DIW

NAGDULVIUNINTIANLAZRILIARBNTIN AW (SROI) 1

The project of “THAI-D MARK SOAP” & CSR-DIW

The social return on investment (SROI) that arise 1: 0.68

5. Tassnmadentinuasufiasfadies fntimuazaaats

guanandeEdniinmeand e

NAFDULVIUN N FIANLAZRILIARDNTILD AU (SROI) 1

Home Visit and Rehabilitation Project for Bedridden
and Homebound Patients, and Promoting Health and
Well-being for Malnourished Children

: 0.68

: 0.89

The social return on investment (SROI) that arise 1 : 0.89

CSR in Mind

8.4.7. 81 An N el EnanAndidn “Suag
SuRAraL dau@uﬁlaﬁﬁqmﬁh Wanwatinssaiias
i38558 AUR” 0.0.0. Feimuyaains id
AflnzasntaiuisuRnroudanuasuazfIny
soud19 sanisas1sdnenavdafiananansoslu
A59aaTTaIdanda s U iuAanssuvdalagenis
Aadreuazlomiliundfenundoguoulansaud
AALY VarlifiunaTunsnssuaznnedon delseay
ANa SN TURY

CSR in Mind

The DPO operates under the concept of
"learning and being responsible, delivering value,
improving continuously, and being good governance."
Therefore, the DPO has developed the values of being
responsible for itself and the surrounding society, as
well as creating a volunteer or public mind to spend
time on activities or projects that benefit the
surrounding society or community, both directly and

indirectly, which have been successful in succession.
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(3) \indarlenidofennuasimW IR AANANTANUA WAL RIUIA S BN
(Good Corporate Citizenship)

(4) awmnsnUsusalEnne lTTesaniswasnuuas (Corporate resilience)
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Good Corporate Governance (CG) Policy Announcement of the DPO

The DPO Board of Committees, executives, employees, and staff recognize a policy on Good Corporate
Governance (CG) policy, and “Transparent, Fair, and Traceable” management to support anti-corruption
according to Organization for Economic Co-operation and Development (OECD) in 1972, State Enterprise from
State Enterprise Policy Office (SEPO), and National Master Plan (2018 - 2037): Issue 21 on Anti-Corruption and

Misconduct “Zero Tolerance Clean Thailand Policy” by following:

1. The DPO Board of Committees focuses on business outcomes by following:

(1) Gain competitiveness and performance with long-term perspective

(2) Be an ethical and responsible business

(3) Be a good corporate citizenship

(4) Be able to be a corporate resilience

2. The DPO Board of Committees, Directors, Executives, and Employees are leading the way

in overseeing the good corporate governance of the State Enterprise Policy Office. 9 categories are to be used
in the operation: Category 1, Fulfilling the Role of the Government , Category 2, The Role of State Enterprises in
Ensuring Fair Marketing, Category 3, Shareholder Rights and Equality, Category 4, Role of Stakeholders,
Category 5, Sustainability and Innovation, Category 6, Information Disclosure, Category 7, Risk Management and
Internal Control, Category 8, Ethics Category 9, The Board of Committees and Category 10, Performance

Monitoring.

3. The DPO Board of Committees, executives, and employees follow the policy of good corporate
governance, the business ethics of the DPO ethics, and the best practices set by the Good Corporate

Governance Manual.

4. The DPO Board of Committees focuses on implementing vision, commitments, values, strategies,
and short- and long-term plans to drive economic development. Executives and employees are committed to

achieving their goals.

5. The DPO Board of Committees has a good management system in the district of the DPO.
The government has appointed a subcommittee to cover major work systems, including core business enablers
(8 areas), namely milk business and administrative affairs of the DPO, CG/CSR, internal risk management,
stakeholder and customer management, digital technology development, human capital management, and legal
offairs, to determine the direction of operations, carefully scrutinize important work, and provide

recommendations to the management and staff in accordance with the system and procedures.

6. The DPO Board of Committees provides a system that supports effective anti—corruption and
corruption to ensure that management and employees recognize and value anti-corruption, implement corruption

measures, and prevent any conflict of interest decisions or actions.
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7. The DPO Board of Commitments, executives, and employees manage accountability, transparency,
ethical behavior, respect for stakeholder interests, respect for the rule of law, and respect for international

norms of behavior and human rights.

8. The DPO Board of Committee and executives must adhere to good governance and role models
for employees at all levels, as well as create an organizational atmosphere, motivation, connectivity,
and corporate culture. The Sufficiency Economy Philosophy will be applied to ensure that employees comply with

regulations and laws, along with good governance.

9. The DPO Board of Committee has implemented a Governance, Risk, and Compliance (GRC) policy.
This policy ensures that the organization's operations align with quality standards for integrated management.
It integrates Corporate Governance (CG), Risk Management (R), and Compliance (C), emphasizing an existing
organizational management system. The approach aims to enhance efficiency, reduce complexity, and elevate
management quality. This integration fosters alignment and consistency across all dimensions of the

organization's operations, ensuring a unified direction.

Announced on August 30, 2022

A=

Mr. Amphan Welutanti
Chairman of DPO
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DIANTISRIEINATNISIANNWAIL ST WA Ne
Organization Structure for Good Corporate Governance of
the Dairy Farming Promotion Organization of Thailand

asfnnsduasHATnnslaswAslszmatny (0.q.0.) dmunlassadssdnaiiontsiifunisgua
Aannsiif Usznauding Aniznsanntg a.q.a. fntiisuRareulunisiiduguanisdiiineueasesdng
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yatngde AnzannITNnIaiatasRiatsontsnfuaniz@es naunsasiayauaziiaiasauns wmndl
nuszlend fanznssunianssareusimiinfiaauniuly o.a.a.8szuun1sasuauanetufimunzay
AniaAlinunundnniaiifuguatianiafid nisudmarsdsuazinnsufifnnungnung szdey
Hatiadu ABUGITRM wARIAguUeE Usznna wdaAdeiifieadiasiuniadiinenees o.a.n Widuluasng
fa3ungan Wawe Tusla saudslinnusuRnuausiadsnan Asundon uazanawanseasifidon(Fdamds
299)NA"8

The Dairy Farming Promotion Organization of Thailand (DPO) defines the structure of the organization
for good corporate governance as follows: the DPO Board of Committee is responsible for overseeing
the organization’s operations in accordance with laws, regulations, policies, objectives and goals. A subcommittee
has been appointed to assist in determining specific information and recommendations. The Audit Committee is
responsible for ensuring proper internal control, good corporate governance, risk management and compliance
with laws, regulations, operating procedures, cabinet resolutions, announcements or instructions related to
the operation of the DPO in an ethical manner, disclosure, transparency and accountability. To contribute to

the environmental society and respect the rights of all stakeholders.
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N9ENTINUATLAZERNTOT (NTENT 1T TEINR)
N5N5MNTTARS (HTIH)
Regulatory Agency
Ministry of Agriculture and Cooperatives (Ministry of Affiliation)

Ministry of Finance (Shareholder)

ATIENTTHNT D.A.A.

The Board of Committee

- AnzEyNTTHMATAUgUAT AN iR (CG)
WAENALARIATH SRR YA LA B ANANLAZ LR aH(CSR) B.A.0.
(DPO CG & CSR Subcommittee)

- ANNZAYNTTHATLINITIT DAA.

(DPO Administrative Subcommittee)

- AsuzaynsTHM WAL AERTA 2.a.A.

(DPO Technology Development Subcommittee)

- ABZAYNTTHNTFTUATTUIHIT NS MI5FAN1TATING

AMENTTHNTTATIVADU D.8.A.

DPO Audit Committee
wAUIANTTH 2.8.A.
(DPO human capital management, knowledge management, and
innovation subcommittee)
- ﬂm:aagﬂﬁumiﬁ'mngnmﬂ 2.4.0.
(DPO Law Subcommittee)
- ﬂE}-I:'é]‘lgﬂiﬂ-lf'l'ﬁlﬁﬂ"ﬁ'F'I’J'mlﬁﬂ\il,m:ﬂ')'ljﬁmﬂ’lﬂ‘m PRECH
(DPO Risk Management and Internal Control Subcommittee)
fhemsavaaunielu HETHIBMT B.AA.
Internal Audit Department Director of DPO
1
TEHEIMIEMT DAA. FANHHHIEATT DAA. Hiediienis aan. AT AR NENAT
(WafaoTd Whaund) (ueinanlze szRnyA) (WIRIUANDITIF NASENF) DPO Central Office
Deputy Director of DPO Deputy Director of DPO Assistant Director of DPO i
(Mr. Chainarong Pao-in) (Dr. Therdchai Raleukmoon) (Mr. Dannarong Tonguntung) . "
AR D AR AR
1 I
DPO Southern Office
) L fhedfeuasimmnaSedauu i
shewnaluladuasiva Fheduisns iy R o Devel
airy Research and Development -
Digital Technology Department Administrative Department b dnina aan.
epartment ARz TuaaNEeuia
1 1 DPO North-Eastern Office

fnaduasNnTEe lAuN drsinem DA

Dairy Extension Department mawilanauat

Aeingduaznaidy shenlenauasgnsamans
Accounting and Finance Department Palicy and Strategy Department

dgWaguazuIng
AhemInennTyud
Procurement and Services
Human Resources Department
Department

DPO Lower Northern Office

‘ 1
Hrevinaianiunung .
AN B.AA.
Agro-Tourism "

MAWMHaRaULY

D t t
epartmen DPO Upper Northern Office

AYARYETY
NEANI

) NELAYTHNTTAMENTIHNNTT
HEMIAATALAENTTAT8
Tousuazn@nsioeium
Marketing and Sales Department
Subdivision of Milk Board Secretary
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Corporate Social Responsibility (CSR) for Sustainable Development
Goals Policy Announcement of the DPO

The board of the Dairy Farming Promotion Organization of Thailand (DPO) to demonstrating its
commitment to the Corporate Social Responsibility (CSR in process &amp; CSR after process) in accordance with
ISO 26000 guidelines and to the UN Global Compact for sustainable development Goals (SDGs) are therefore
designated as executives and employees of the DPO, all of them were based on the philosophy of sufficiency

economy and BCG Model by creating participation among internal and external stakeholders in accordance with

the National Milk Policy and the slogan “DPO’s Transparent. Caring for Good Governance to ‘continue-maintain—

integrate’ dairy farming occupation initiated by His Majesty King Bhumibol Adulyadej The Great (King Rama 1X)”

and reported operating results with GRI Standard is as follows:

1. Organizational governance, business development, integrity, anti-corruption, and all forms of
bribery—the DPO operates in a transparent and auditable manner and follows good regulatory standards and a
sufficient economic philosophy. People and society, trading partners, customers, competitors, creditors,
government agencies, and stakeholders in a fair manner. Free trade competition to avoid monopolies and
operations that could cause conflicts of interest and infringement of intellectual property as well as sustainable
social responsibility.

2. Human rights recognize the importance of respecting the human rights of all individuals by treating
everyone equally, without discrimination, supporting and promoting human rights, and avoiding abuse of human
rights.

3. Labor practices by treating employees within the organization fairly and responsibly, according to the
rights that employees should enjoy in accordance with laws and ethical principles, through responsible labor
practices.

4. The environment is committed to sustainable businesses based on environmental responsibility,
recognizing and prioritizing reducing the environmental impact of the dairy and services industries. And reduce
the use of limited natural resources, contribute to solving problems, promote efficient management, and protect
ecosystems and biodiversity.

5. Fair Operating Practices by the DPO In addition, all stakeholders, including employees or external
stakeholders, have been given priority to ensure that their basic needs are protected and well maintained in
accordance with the regulatory requirements. In addition, the related parties have not committed any acts that
violate the rights of the stakeholders, which are damaged by infringement.

6. Consumer issues by developing products and providing services that are responsible for consumers.

7. Community involvement and development by developing and promoting important communities of the
DPO have strengthened the economic, social, and cultural aspects by establishing guidelines for communities to

participate in the work with the DPO.
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In order to meet its vision and commitment, the organization must operate the dairy industry in a
sustainable manner by affecting the economy, society, environment, culture, and health.

1. Develop Production and Service

Production: The DPO will continue to promote and enhance the premium quality of milk for Thai
society. The company will continue to develop research and innovation in high—quality milk production by
maintaining a balance between human and mechanical resources that bring modernity to the Thai people’s
cost-effective waste reduction, waste production process, wastewater bath processes developed and improved
to meet industry-standard safety standards, and confidence in the milk production process for sustainable value.

Service: Open the minds of employees and customers and provide knowledge on the management
system, milk production, and quality of milk production. The new generation of transportation management
emphasizes speed and thoroughness through IT activities developed in the DPO Application and the DPO Call
Center, which will enhance value chain efficiency to create a pleasant experience for subscribers and develop a
concrete numerical measurement index to keep pace with current corporate adjustments.

2. Strengthen the spirit, skills, and abilities of the DPO employees. the CSR-DIW campaign
was launched to promote CSR New Model understanding and value recognition throughout the dairy industry,
upstream, middle stream, and downstream industries.

3. Apply the organization's expertise, develop the quality of milk production and marketing
cycles, and manage the risk of water reserves to avoid water shortages caused by global climate change.

4. Develop the governance process, capacity structure, and innovation; promote sustainable
development from CSR activities to Sustainable Development (SD); establish SD networks among the participants
of the DPO; both internal and external organizations, government, private sector, and civil society sectors will be
in a new balance.

5. Promote the circulating economy of the milk industry to be widely used. Circular
Economy: equipment used in milk consumption, dairy shops, and 7R activities reduces greenhouse gas
emissions and eliminates PM 2.5 Wastewater treatment, including the use of milk lost from the production
process or packaging after drinking and recycling, such as producing green roof alcohol fertilizer to preserve
biodiversity, soil, water, plant species, and animals.

6. Substitutes or less harmful substances can replace the original chemicals without
compromising the quality.

7. Conducting environmentally friendly procurement within the framework of the Comptroller

General's Department regulations.
Announced on August 30, 2022

I

Mr. Amphan Welutanti
Chairman of DPO
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Organization Structure for Corporate Social Responsibility of
the Dairy Farming Promotion Organization of Thailand

asdnisdaasnfanislannuisdszmalng (a.q.0.) dnualaseaiieesdnaifionisuans
ANSURATRLAAIANLATRILIARDH (CSR) Ustnavudag Aniznasnntg a.a.0. SniniisuRneeulunisiify
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The Dairy Farming Promotion Organization of Thailand (DPO) defines the structure of the organization
for corporate social responsibility as follows: the DPO Board of Committee is responsible for overseeing the
organization’s operations in accordance with laws, regulations, policies, objectives and goals. A subcommittee
has been appointed to assist in determining specific information and recommendations. The Audit Committee is
responsible for ensuring proper internal control, good corporate governance, risk management and compliance
with laws, regulations, operating procedures, cabinet resolutions, announcements or instructions related to the
operation of the DPO in an ethical manner, disclosure, transparency and accountability. To contribute to the

environmental society and respect the rights of all stakeholders.
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NTENTHNUATULAZARANTI (NTENTINTIHITR)
N5N5MNTTAAS (ATI)
Regulatory Agency
Ministry of Agriculture and Cooperatives (Ministry of Affiliation)

Ministry of Finance (Shareholder)

ATHENTTHAT D.A.A.

The Board of Committee

AMENTTUNTTATIVADU D.A.A.

- AnzEYNTTHMATAUgUAT IR (CG)
LAENTLARIAT S LA A LA AN ANLAE LIRS H(CSR) B.4.A.
(DPO CG & CSR Subcommittee)

- AMEZAYNTTHATTLINITIM DAA.

(DPO Administrative Subcommittee)

- AsizaynsTHM WAL AERT TR a.a.a.
(DPO Technaology Development Subcommittee)

DPO Audit Committee

themsramauniely

Internal Audit Department

- ABZAYNTTHATFTHATTUIHIT NN MITFANITATIHG
UAUIANTTH 2.A.A.

(DPO human capital management, knowledge management, and
innovation subcommittee)

= ﬂmzaunﬁumiﬁmn{]wmﬂ Bd.h

(DPQO Law Subcommittee)

= ﬂELI:EI‘lgﬂi'ﬂ-lﬂ'ﬁ"lﬁl‘l"li‘ﬁﬁﬁulﬁﬂduﬂ:ﬂ']uqﬂﬂﬁﬂ?ﬁ H.a.A.
(DPO Risk Management and Internal Control Subcommittee)

HEWIENTT DAA.
Director of DPO

sae{FInnms a.de,
(ueinanlze szRnyA)
Deputy Director of DPO

TIEMIEMT DA,
(WreifemTad 1Whdaund)
Deputy Director of DPO
(Mr. Chainarong Pao-in) (Dr. Therdchai Raleukmoon)

1 ) ]
shamalulafiuazAsva Ahedsnens

Digital Technology Department Administrative Department

Aheityduaznacy thenlennenasemsaans

Accounting and Finance Department Palicy and Strategy Department

dgWaguazuIng ) .
AEMTNeNnTHYud
Procurement and Services
Human Resources Department

Department

NELAYTHNTTAMENTIHNNTT

FhemIRaIALAEN1TNe N .
TAnsuAzHARTTIUN

Marketing and Sales Department

Subdivision of Milk Board Secretary

HUTERETHIENTT B.8.A. AN B.AA. NIANET

(MEUANBITIA NBIEUEN) DPO Central Office

Assistant Director of DPO

1
(Mr. Dannarong Tonguntung) » W
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|
DPO Southern Office

thedfauasimmnmafedanu

Dairy Research and Development A ada

Department mMARzidpandeania
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Dairy Extension Department mawilanauat

I DPO Lower Northern Office
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Integrity and Transparency Assessment (ITA)
in State Enterprise Performance in Fiscal Year 2024
avAnNsaEENAanslauNwisUssmAlng (8.4.0.) AnaazuuunsUszdugnosaauazaanllsla
TunsAnfineneasmisgauniasglsrdntoutssinos w.e. 2567 agfl 91.87 Azuun Femasinout
mstlazfin fansdaeguasiunm Tnefsesudennanzuiunisssfuuendueo i il

The Dairy Farming Promotion Organization of Thailand (DPO)’s annual Integrity and Transparency

Assessment for state enterprise performance 2024’s score is 91.87 which is in a pass as mentioned in

the criteria:

sneFanil
List
eCit i Tes!
1. . 97.58
Authority
MsUgAntnd
2. 96.45
Performance
A9 tEIUU ST
3. 95.65
Budget Usage
ATININNTTAHNIN
4, 93.81

Operation Quality

maufilaifgyninieyasn

5. : : 92.40
Anti-Corruption

nsamedeya

6. ] 92.14
Disclosure

AT ENSNTRUIRITIANNS

7. 91.79
Use of Government Property

N191B9UN19Y930

8. . ) 91.67
Preventing Corruption
UszAviBnnnsdeans

9. o 89.27
Communication Efficiency
A19U5UU59N191119H

10. 83.27

Functional Improvement
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DPO Financial Report

ﬂ@ﬂswmumemﬂfm Hevuiszaies 2562 - 2567
Finance Summary Fiscal Year 2019 — 2024

FIMENWNSEN (94 Tt 30 fuenew 2567) | T 2562 1 2563 1l 2564 1 2565 112566 | 1 2567*

Financial Status (as of September 30, 2024) | Year 2019 | Year 2020 | Year 2021 | Year 2022 | Year 2023 | Year 2024

Runswe (§1un)

4,232.35 4,153.56 454536 4,376.98 4,218.83 3,908.35
Assets (Million Baht)
s01(6 (Fruuan)

10,116.21 9,652.25 9,725.60 8,792.27 6,998.49 6,206.12
Revenues (Million Baht)
518918 (§11uN)

9,028.24 9,642.97 9,836.30 8,787.02 7,264.94 6,627.49
Expenditures (Million Baht)

A lsaNs (F1uun)
s 187.97 9.28 -110.70 525 -266.45 -121.37
Net profits (Million Baht)
Qulusia (§14un)
34.92 1.40 0.00 0.00 0.00 0.00
Bonus (Million Baht)

NHTELAR : * SUNTSRKT 2567 NRAIENITUNITNTITRIVUHRAYN (§79.) AFITFBUUALTUTBINUAITEN
Note : * Financial statements for the year 2024 before being audited and certified by the Office of the Auditor General (OAG).

ﬂ‘gﬂsﬂmmmqmsﬁu Peutsenos 2562 - 2567
Finance Summary Fiscal Year 2019 — 2024

BRTIHIRNNNITNY 1 2562 1l 2563 1 2564 1l 2565 11 2566 1l 2567*

Financial Ratio Year 2019 | Year 2020 | Year 2021 | Year 2022 | Year 2023 | Year 2024

o [l s o a 3 :ﬁ a '
@C‘I?’]N’JH?‘HVI?WHWHHLQHH@@WHNHﬁHHL’JHH (1)

1.39 1.37 1.23 1.21 0.99 0.98
Current Assets to Current Liabilities Ratio (times)
FasdINnR NS INAR RN NG SN (t¥i7)
T T 0.72 0.71 0.77 0.76 0.81 0.83
Total Liabilities to Total Asset Ratio (times)
ARTINAABUUNRIBIN (SENBADANNSNE 598 (Sauas
: ( ) 4.44 0.22 -2.44 0.12 -6.32 -3.11
Return on Net Profits to Total Assets Ratio (percent)
ARTINAABLUNRIBIN (saNBRase 6 (5auay)
. : . 1.86 0.10 -1.14 0.06 -3.81 -1.96
Return on Net Profits to Total Revenue Ratio (percent)
ARTIMAABUUNRIBIN (sEVBRatanaty (5auay)
: 1.87 0.10 -1.14 0.06 -3.83 -1.97

Return on Net Profits to Total Revenue Ratio (percent)

SR 9814 9990 10114  99.94  103.81  101.96

Expenditures to Revenues Ratio (percent)
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§eN15R{WY 2562 - 2567
Financial Status 2019 — 2024

FIHENMSRN (94 Tt 30 fupnew 2567) | T 2562 1l 2563 1l 2564 1 2565 1l 2566 1 2567+

Financial Status (as of September 30, 2024) | Year 2019 Year 2020 Year 2021 Year 2022 Year 2023 Year 2024

Funswe

4,232.35 4,153.56 4,545.36 4,376.98 4,218.83 3,908.35
Assets
witau

3,049.49 2,965.82 3,490.26 3,320.40 3,428.69 3,238.77
Liabilities
N
C“ ital 1,182.86 1,187.74 1,055.09 1,056.59 790.14 669.58
apita

wadsznaunisil 2562 - 2567
Business Turnover 2019 — 2024

wualsznaunist 2563-2567 1 2562 1 2563 7 2564 1l 2565 7 2566 1 2567*
Business Turnover 2020-2024 Year 2019 | Year 2020 | Year 2021 | Year 2022 | Year 2023 | Year 2024
518106
10,116.21 9,652.25 9,725.60 8,792.27 6,998.49 6,206.12
Revenues
518918

9,928.24 9,642.97 9,836.30 8,787.02 7,264.94 6,627.49

Expenditures

AlsanmsaniinaunaninAnRans AN
sreaafalgytuaraamiaaasfianisianiiad
703.93 457.74 320.95 352.06 269.50 402.52

Earnings Before Interest Tax Depreciation and
Amortization (EBITDA)

finlsgns
Net Profits

187.97 9.28 -110.70 5.25  -266.45 -121.37

'VINWEIWIG;I H QUﬂqilﬁH“IﬂJ 2567 f‘i'ﬂuﬁ’]ﬁ/ﬂdquﬂﬁiﬁli’ZQﬁuLLN"H?I‘H (H$19.) ﬁi?@@f@uttﬂ:;ﬂiﬂddﬂﬂ"ﬁﬁ%
Note : * Financial statements for the year 2024 before being audited and certified by the Office of the Auditor General (OAG).
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Organization Activities

9K AR ARNLASTIR” Uszat] 2567
National Dairy Festival 2024

AHAINTINAEFIFINBA NTHANAINTTWINGAUIIYGAY FEIHLTHIIINNTT L@RanTzs1aiungaiu
U551 ANTHINANIA LAWY E U5291T 2567 o4 fasulaud Me-nunnsa a9fnsaiadnianialaus
wislszmave (8.4.0.) 81ASNINWAN Jndnasey3 sndunnelgunadn “u&’mnssuqmmﬁnssufﬂuwfnﬂ
gnrsimuaigediu” sendnsdudl 5 - 14 unsan 2567 FingusrasAifietionsndnfonsraniniante e
WIZUWIAHATNITZUTHEUNIBLUAT HNIYANADARUAYNNITIY UITHWIOUARS (350187t 9) ANTyI1IN BTN
Aeslaununnanfinsmane Tnasanfunszidnmsamesadt 9 wislsymmaunnin dedeiunisnlaunuiousn
?Jmﬁ'i:mﬂfwﬂﬁLﬂuﬁuuuﬂuﬂqﬁL‘%wﬁLﬁmﬁ’um'ﬂéﬂﬂﬂumﬁwLﬂu'ﬁzuu WNEATNTFINITIHN [WUTEnBUBEN
Thpdnasiumg ﬁfmﬁgdLﬂuﬂﬁ‘j’ddLﬂ?jﬁﬂﬁ‘m@ﬁﬂﬂuwLﬁﬂ?ﬁﬂ‘i:ﬁ%’]‘h’%ﬁﬁ!ﬂﬂ’]wNNUﬁiﬁLL%\‘iLL‘N

Her Royal Highness Princess Maha Chakri Sirindhorn presided over the opening ceremony of the National
Dairy Festival 2024 at the Thai-Denmark Dairy Farm, DPO, Muak Lek, Saraburi. The festival, held under the theme
"Thai Dairy Industry Innovation for Sustainable Development,” took place from January 5-14, 2024. The event
was organized to honor the royal contributions of His Majesty King Bhumibol Adulyadej (Rama IX), The Great,
who introduced dairy farming as a livelihood for Thai people in collaboration with King Frederick IX of Denmark.
The Thai-Denmark Dairy Farm was Thailand’s first model dairy farm, providing a systematic learning center for

sustainable dairy farming. The festival also promoted milk consumption to enhance public health and well-being.
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8.4.0. N1 HaNsUAMENSSNNTSASITADL D.4.A.
The DPO Welcomed the DPO Audit Committee

Sungiaudn 28 funan 2567 wieanns Adidas
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TugnenIsnnis 8.6.0. LAZUIZEIUNTINNTATIATDY
.60, WIERANANG AFadiades AUEnundnumalulad
AITEUALAZNITRDENT fununaznansniands Tugius
N998N19 8.4.A. WATNTINNITATITNDY B.6.A. LAY
WINIAR WAS BfRRE1uIEn13AInI ATyl
annaoifl 4 (Quasirsafl) naumsaatadannaol Tugue
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On Thursday, March 28, 2024, Mr. Somporn Srimuang,
Director of DPO, welcomed the DPO Audit Committee for a site visit to
review the dairy product manufacturing process. The committee included
Mr. Wattanasak Sur-iam, Director-General of the Department of Internal
Trade and Chairman of the DPO Audit Committee; Mr. Chalermsak
Lertwongsatien, IT and Communications Advisor from the Ministry of
Finance and DPO Audit Committee Member; and Mr. Mongkol Puangsi,
Former Director of the Cooperative Auditing Office Region 4 (Ubon
Ratchathani), also a DPO Audit Committee Member. The visit aimed to
provide insights into DPO's management and operational processes. It took
place at the Muak Lek Dairy Plant, DPO Central Office, Muak Lek District,

Saraburi Province.
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Opening Ceremony of the “Nakhonfa Unity: Tree Planting for Green Spaces” Project
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On August 5, 2024, Mr. Somporn Srimuang, Director of the DPO, assigned Mr. Chainarong Pao-in,
Deputy Director of the DPO, along with Mr. Anuchit Sukrin, Chief of Procurement and Services Department,
and staff to participate in the opening ceremony of the "Nakhonfa Unity: Tree Planting for Green Spaces”
project. This initiative was part of a royal afforestation project in honor of His Majesty the King's 6" Cycle Birthday
Anniversary on July 28, 2024. The event was presided over by Air Chief Marshal Phanphakdee Phatthanakul,
Commander-in-Chief of the Royal Thai Air Force, with Mr. Bancha Chaowarin, Governor of Saraburi Province,
also in attendance. Air Marshal Thatchai Atchariyakarun, Commander of the Navaminda Kasatriyadhiraj Royal Thai
Air Force Academy, delivered the project report. The project was conducted with support from the Thai Cement
Manufacturers Association (TCMA), Kasetsart University, the Royal Forest Department, local schools, and nearby
organizations to expand green spaces through reforestation. The event took place at the Navaminda Kasatriyadhiraj

Royal Thai Air Force Academy, Muak Lek District, Saraburi Province.
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Dairy Farming Promotion Activities
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Royal Trophy Procession Ceremony
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On December 7, 2023, Mr. Somporn
Srimuang, Director of the DPO, presided over the
royal trophy installation ceremony. The trophies,
graciously bestowed by His Majesty King
Maha Vajiralongkorn (Rama X) for the highest-
yielding first-time dairy cow under 28 months old and
Her Royal Highness Princess Maha Chakri Sirindhorn
for the highest-yielding dairy cow with no age
restrictions, were placed in front of the royal portrait in
preparation for the "National Dairy Festival 2024,"
scheduled to take place from January 5-14, 2024.
The ceremony was attended by executives,
employees, and dairy cooperative leaders at the DPO
headquarters in Muak Lek, Saraburi.
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The DPO Welcomed the Ambassador of New Zealand to Thailand

S 7 funan 2567 a.8.a BEMMsFEUSY M. Jonathan kings
wndAsTyeilaBuanduszaUszmang, Mr. Nothan Holis 1a215n13
ALUAN (NMTATUREEHEANARTS) WAL AIASARS B3tzanA TEnen
Aneuleung annuandasseyeieduausd Wasamidaifuaiy
AHANAUENNNITAINITNEAT UATUNINIINITIINT BN AU
Amandesowium ssndnaeiuileBuaus o iesdavgs 301 dmine
BAA. NN FIAARBIAT SBRaBmaN Smdnyami

On March 7, 2024, Mr. Jonathan Kings, Ambassador of
New Zealand to Thailand; Mr. Nathan Holis, First Secretary (Trade
and Economics); and Ms. Jeerdqijit Ariyasakul, Policy Advisor at the
New Zealand Embassy, will discuss trade relations in the agricultural

sector and collaboration in dairy product development between

Thailand and New Zealand. The meeting was held at Meeting Room
301, DPO Bangkok Office, Khlong Nueng Subdistrict, Khlong Luang

District, Pathum Thani Province.

S Ao o v a P
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The Chairman of DPO Visited the DPO North-Eastern DPO Office
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On June 20, 2024, Asst. Prof. Dr. Kriangkrai Charoenphon,
Chairman of the Board of the DPO, visited the DPO North-Eastern Office.
In the moming, he met with executives and staff to deliver policy
quidelines, discuss management perspectives, and tour the Khon Kaen
dairy factory. On behalf of Mr. Somporn Srimuang, Director of the DPO,
Ms. Wannipa Sirinawakun, Chief of the Factory Division and Acting Chief of
the DPO North-Eastern Office, along with executives and staff, welcomed
him and provided a briefing on the office's operations and performance at
the DPO North-Eastern Office in Mueang District, Khon Kaen Province.
In the aftemoon, he visited dairy farmers and high-efficiency farms in the
Nam Phong raw milk collection center areq, including Chaiyut Farm and
Sitha Farm. He then inspected the site designated for the establishment of a
Feed Center in Nam Phong District, Khon Kaen Province.
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Royal Trophy Procession to Farmer’s Farm
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On April 3, 2024, Mr. Somporn Srimuang, Director of the

DPO, assigned Mr. Chainarong Pao-in, Deputy Director of the DPO,
and Mr. Dannarong Thongantang, Assistant Director of the DPO,

to attend the Royal Trophy procession ceremony for the National Dairy
Cattle Contest at the 2024 National Dairy Festival. The Royal Trophy
was enshrined at the dairy farm of Mr. Supasit Supkampang, a dairy
farmer from the Dairy Cattle Contest Club, who won the championship
in the First-Calving Dairy Cow category (under 28 months old,
based on production criteria). This trophy was graciously bestowed by
His Majesty King Maha Vajiralongkorn Phra  Vajiraklaochaoyuhua.
Additionally, a representative from Mr. Supasit Supkampang’s dairy
farm, the champion of the Open-Age Dairy Cow Contest, received
the Royal Trophy bestowed by Her Royal Highness Princess Maha
Chakri Sirindhorn. The event was attended by executives, employees,
staff of the DPO, and dairy farmers at the DPO Central Office in
Mittraphap Subdistrict, Muak Lek District, Saraburi Province.
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Dairy Industry Activities
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Agriculture and Food Panel Discussion
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On Wednesday, October 4, 2023, Mr. Chainarong
Pao- in, Deputy Director of the DPO, participated in an

agricultural and food discussion on the topic "Generating
Income and Economic Value in the Agricultural and
Food Sectors through STI (Science, Technology,
and Innovation) as a Driving Force." The event was
organized by the Office of the National Higher Education
Science Research and Innovation Policy Council (NXPO) to
communicate and raise awareness about the science,
research, and innovation system (STI). The goal was to help
policymakers understand and recognize the contributions of
science, research, and innovation as tools that can be used
to develop and drive the country forward. The event took

place at the Parliament Building, Kiakkai, Bangkok.

2.4.7. IS US1IN Thailand’s Most Admired Brand
The DPO Received the Thailand’s Most Admired Brand Award
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On March 27, 2024, the DPO received
the Thailand’s Most Admired Brand award in
the UHT ready-to-drink milk category for 2024.
Additionally, DPO was honored with the Thai
Brand Award, a special recognition. These awards

were based on survey results from Thailand’s J
Most Admired Brand and Why We Buy.
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DPO Chairman Visits DPO Central Office
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On May 2, 2024, Associate Professor Dr. Dr. Kriangkrai
Charoenphon, the Chairman of the Board of the DPO, visited the Muak
Lek Dairy Products Factory, the DPO Central Office, the high-efficiency
farm of the DPO, and the agricultural tourism activities route. He was
welcomed by Mr. Somporn Srimuang, the Director of the DPO, along
with the DPO executives, who congratulated him on his appointment
as Chairman of the Board of the DPO since April 23, 2024, at the DPO

Central Office in Muak Lek, Saraburi Province.

USLEIUNTSHNTS D.4.A. RINRAFATIHNITIN 2.4.A. AALKHIATRUK
DPO Chairman Visits DPO Upper Northern Office
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On June 11, 2024, Associate Professor Dr. Kriangkrai
Charoenphon, the Chairman of the Board of the DPO, along
with the DPO subcommittee, paid respects at the spirit shrine
of the DPO Upper Northern Office. They also delivered
policies and held discussions on management-related matters.
Mr. Somporn Srimuang, the Director of the DPO, assigned
Mrs. Somijai Krongpaiklang, Chief of the DPO Upper Northern
Office, dlong with executives and staff, to warmly welcome the

group at Conference Room 1, the DPO Upper Northern Office,

Mueang District, Chiang Mai Province.
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DPO Chairman Visits DPO Lower Northern Office
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On June 27, 2024, Asst. Prof. Dr. Kriangkrai Charoenphon,
the Chairman of the Board of the DPO, visited the DPO Lower
Northern Office. He began the visit by paying respects to the office’s
sacred site, followed by delivering policy guidelines, engaging
in - management discussions, and touring the Sukhothai Dairy
Factory. On behalf of Mr. Somporn Srimuang, Director of the DPO,
Mr. Prasert Khongyai, Chief of the DPO Lower Northern Office, along
with executives and staff, welcomed the chairman. They also

attended a policy briefing and presented a report on the office’s

operations at the DPO Lower Northern Office in Si Nakhon District,

Sukhothai Province.

2.4.A. (51571998 CSR-DIW Continuous Award 2024
The DPO Received CSR-DIW Continuous Award 2024
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On December 26, 2024, the DPO received the CSR-
DIW Continuous Award 2024. The DPO North-Eastern Office
has been honored with this award for the fifth consecutive
year. Additionally, the DPO Central Office, DPO Southern Office,
DPO Lower Northern Office, and DPO Upper Northern Office
have each received the award for the fourth consecutive
year. This award recognizes organizations that operate in
alignment with the Circular Economy principles, in accordance
with government policies. It highlights efforts to minimize

environmental impact, promote workplace safety, and foster

sustainable coexistence between industries and communities.
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Signing of the MOU for Academic Business Collaboration
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On October 3, 2024, Mr. Somporn Srimuang, Director of the DPO, and Assistant Professor Dr. Pornchanit Kaewnet,
Vice President for Academic Affairs and International Relations at Suan Dusit University, executed an academic business collaboration
agreement between the DPO and Suan Dusit University. The agreement seeks to enhance collaboration in academic business
functions, knowledge advancement, and practical implementations in education, training, research, community services, and ongoing
business activities. The signing event was attended by DPO executives, faculty members, and relevant staff at the Thai-Denmark
Dairy Training Center, DPO, Muak Lek District, Saraburi. Subsequent to the signing, teaching members from Suan Dusit University
conducted a tour of the Thai-Denmark dairy product manufacturing process at the Muak Lek Dairy Plant, DPO Central Office, located
in Muak Lek, Saraburi.
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Marketing Activities

N135U52YN Workshop New Product 152911 2567
The 2024 New Product Workshop Meeting
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On February 5, 2024, Mr. Somporn Srimuang, Director
of the DPO, presided over the Workshop on New Products 2024,
which featured a lecture on new product development by the
Research and Development Department, a session on marketing
communication strategies by the Marketing Department, and an

overview of the current lactose-free market trends by the Sales

Department. The event also included a Q&A session on products, |

marketing communication strategies, and a hands-on workshop
for presenting new product ideas. The workshop was attended by
executives and relevant staff at the Thai-Denmark Dairy Training

Center, Muak Lek, Saraburi.
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The DPO Organized a Seminar on Marketing and Sales Personnel Development
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On February 16-17, 2024, Mr. Somporn Srimuang,
Director of the DPO, assigned Mr. Chainarong Pao-in, Deputy
Director of the DPO, to preside over the Marketing and Sales
Personnel Development Seminar. This seminar was conducted
under the Marketing and Customer Master Plan Project (2023-
2030) for the 2025 plan and was attended by 40 marketing and
sales employees. The event featured team-building activities to
strengthen relationships and foster a brand ambassador mindset
among participants. Additionally, the team visited a packaging
production facility for Thai-Denmark products at SIG Combibloc
Ltd., Rayong Province, to study packaging innovations. This
visit aimed to enhance their knowledge and ensure effective
and consistent communication with customers and consumers

regarding packaging selection processes.
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World Milk Day 2024
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On May 31, 2024, Mr. Atthakorn Sirilatthayakorn, Deputy Minister of Agriculture and Cooperatives, presided over the
opening ceremony of "World Milk Day 2024." The Food and Agriculture Organization of the United Nations (FAQO) has designated June 1
of each year as "World Milk Day" to encourage countries and organizations to promote milk consumption. In 2024, the event was held
under the theme "Bringing Happiness, Boosting Immunity—Drink Milk Every Day, Suitable for All Ages, Enjoy Milk in Various Ways."
The campaign aims to increase milk consumption among Thais from 18 liters per person per year to 25 liters per person per year by
2027. This initiative also aims to raise awareness and ensure the sustainability of dairy farming in Thailand, allowing farmers to
maintain a stable livelihood while producing high—quality milk for Thai consumers. The DPO participated in the event by setting up an
exhibition booth, a special-priced dairy product sales booth, and a milk product processing workshop at the Multipurpose Areaq,

Government Complex, Building B, Chaeng Watthana, Bangkok.
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The DPO has Launched a New Product
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The DPO has launched a new product: Ready-to-Drink Yogurt with Vitamins and Minerals in Mixed Berry and Orange
flavors. Produced at the Muak Lek Dairy Factory, under the DPO Central Office in Saraburi, this yogurt drink is made from 100%
fresh cow’s milk and enriched with essential nutrients and minerals beneficial to the body. Designed to meet the needs of health-

conscious consumers and the new generation, this product offers a nutritious and refreshing choice for modern lifestyles.
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DPO Board of Committee Profile
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Mr. Amphan Welutanti
Chairman of the DPO Board
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for the year 2024.”

Education and Certificate:
* Bachelor of Agriculture (Agricultural Extension),
Sukhothai Thammathirat Open University
* Master of Art (Public Administration),
Ramkhamhaeng University

Work Experience:

* December 27, 2007 - April 10, 2012
Sakaeo Provincial Livestock Office (Primary Level)

* April 11, 2012 - March 19, 2017
Sakaeo Provincial Livestock Office (Higher Level)

* March 20, 2017 - November 21, 2017
Office of Regional Livestock 2

* November 22, 2017 - October 2019
Deputy Director of the Department of Livestock
Development

* October 2019 - September 30, 2019
Inspector - General of the Ministry of Agriculture
and Cooperatives

* QOctober 1, 2019 - December 27, 2020
Deputy Permanent Secretary, Ministry of Agriculture
and Cooperatives

* December 28, 2020 — September 30, 2022
Director of Cooperative Auditing Department (Retire)

Holding Positions as a Board Member in Other Organizations:
None

Committee or High-Level Executive in other Companies
None

Percentage of Shareholding of the DPO
None

Gain and Loss in the DPO
None

Conflict of Interest and Relationship with the DPO
None
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NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO
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Assistant Professor Dr. Kriangkrai Charoenphon

Chairman of the DPO Board
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The term of office: April 23, 2024 — September 30,2024
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for the year 2024.”

Education and Certificate:
* Bachelor of Political Science (Political Science),
Chiang Mai University
* Master of Public Administration (M.P.A.) (Political Science),
National Institute of Development Administration (NIDA)
* Doctor of Philosophy Program in Administrative Science,
Maejo University

Work Experience:
* 2003
The Deputy Dean of the Faculty of Social Sciences and
Liberal Arts, North—Chiang Mai University
* 2012
The committee of the Center for Promotion Politics of
the People , King Prajadhipok’s institute at Chiang Mai
2 2018
The chairman and committee of the regular curriculum
of the School of Administrative Studies, Maejo University
* 2022 - 2023
The committee of the School of Administrative Studies,
Maejo University
* 2024
The Deputy Dean for Administration of the School of
Administrative Studies, Maejo University

Holding Positions as a Board Member in Other Organizations:
None

Committee or High-Level Executive in other Companies
None

Percentage of Shareholding of the DPO
None

Gain and Loss in the DPO
None

Conflict of Interest and Relationship with the DPO
None

NNTEINR): ﬂ@llﬂ’lﬂffi]ﬂﬁi’lﬁl\?’7%ﬂ’lﬂﬁEl’JZ‘ENﬂVH Tﬁlﬁlﬂ"ﬁﬁ?@ﬂ “llUUﬂQUVI’I%?’IFJ\?’)Hﬂ’Iﬂﬁil?fﬁl\??l@\? BD.4.A.

NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO
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Dr. Somchuan Ratanamungklanon
DPO’s Committee (Ex Officio Member)

Whdaw/ilifia : 28 Aguieu 2509
Date of Birth: June 28, 1966

gumisileqiin: afufnandadnd

Current Position: Director General of the Department of Livestock Development
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for the year 2024.”

Holding Positions as a Board Member in Other Organizations:

Committee or High-Level Executive in other Companies
Percentage of Shareholding of the DPO
Gain and Loss in the DPO

Conflict of Interest and Relationship with the DPO

NNTEINR): ﬂ@ﬂﬂ7ﬂ2’7‘@yﬁi7ﬁl\7’7uﬂ’lﬂﬁEl’JZ‘ENﬂVH Tﬁlﬁlﬂ"ﬁﬁ?@ﬂ “llUUﬂQUVI’I%‘i’IFJ\?’)Hﬂ’Iﬂﬁil?fﬁl\??lﬂ\? BD.4.A.

NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO

Education and Certificate:

* Bachelor of Doctor of Veterinary Medicine Program,
Kasetsart University

Work Experience:

* July 2005 — February 2014
Director of Veterinary Research and Development Center,
Eastern Region (Chonburi), Department of Livestock
Development

* February 2014 — November 2017
Director of Bureau of Livestock Standards and Certification,
Department of Livestock Development

* November 2017 — February 2021
Deputy Director of the Department of Livestock Development

* February 2021 — February 2022
Inspector — General of the Ministry of Agriculture and
Cooperatives

* October 2021 — February 2022
Inspector — General of the Ministry of Agriculture and
Cooperatives, Acting Director-General of the Fisheries
Department

* February 2022 — October 2022
Deputy Permanent Secretary, Ministry of Agriculture and
Cooperatives

* October 2022 — Present
Director General of the Department of Livestock Development

None

None

None

None

None
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Mr. Wisit Srisuwan

DPO’s Committee (Ex Officio Member)

Whdew/dlifia : 17 gaian 2507
Date of Birth: October 17, 1964

sumisileqiin: efufinandadanannanl

Current Position: Director General of the Cooperative Promotion Department
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for the year 2024.”

NNTEINR): ﬂ@ﬂﬂ7ﬂ2’7‘@yﬁi7ﬁl\7’7uﬂ’lﬂﬁEl’JZ‘ENﬂVH Tﬁlﬁlﬂ"ﬁﬁ?@ﬂ “llUUﬂQUVI’I%‘i’IFJ\?’)Hﬂ’Iﬂﬁil?fﬁl\??lﬂ\? BD.4.A.

NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO

Education and Certificate:
* Bachelor of Economics Program in Cooperative Economics,
Maejo University
* Bachelor of Political Science (Political Science), Sukhothai
Thammathirat Open University
* Master of Political Science (Political Science),

Ramkhamhaeng University

Work Experience:

* 2010 - 2011

Loei Provincial Cooperative Office
* 2011 - 2014

Sisaket Provincial Cooperative Office
* 2014

Buriram Provincial Cooperative Office
* 2014 - 2017

General Inspector of the Cooperative Promotion Department
* 2017

Deputy Director of the Cooperative Promotion Department
* February 9, 2021 - Present

Director Director of the Cooperative Promotion Department

Holding Positions as a Board Member in Other Organizations:
Committee (Representative of the Department of Cooperative

Promotion), Bank for Agriculture and Agricultural Cooperatives

Committee or High-Level Executive in other Companies
None

Percentage of Shareholding of the DPO
None

Gain and Loss in the DPO
None

Conflict of Interest and Relationship with the DPO

None
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Mr. Chantanon Wannakejohn
DPO’s Committee (Ex Officio Member)

MWAGaR/ATR : 23 noEaIAN 2514
Date of Birth: May 23, 1971

siumdsileagiin: lnandnisdineuAsegiantainuens

Current Position: Secretary General of the Office of Agricultural Economics
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for the year 2024.”

Education and Certificate:
* Bachelor of Accounting Branch, Bangkok University
* Business Administration Course Diploma, University of
Wisconsin - Madison, USA
* Master of Business Administration, University of New
Hampshire, USA

Work Experience:

* 2010 - 2014
Minister Counsellor (Agricultural) Director of Foreign
Agriculture Counsellor, Office of the Permanent Secretary
for Ministry of Agriculture and Cooperatives, Tokyo

* 2015 - 2017
Director of the Department of Foreign Agricultural,
Office of the Permanent Secretary for Ministry of
Agriculture and Cooperatives

* 2017 - 2019
Deputy Secretary of the Office of Agricultural Economics
for Ministry of Agriculture and Cooperatives

* 2019 — 2020
Inspector — General of the Ministry of Agriculture and
Cooperatives

* QOctober 1, 2020 — Present
Secretary General of the Office of Agricultural Economics

Holding Positions as a Board Member in Other Organizations:
None

Committee or High-Level Executive in other Companies
None

Percentage of Shareholding of the DPO
None

Gain and Loss in the DPO
None

Conflict of Interest and Relationship with the DPO
None

NNTEINR): ﬂ@ﬂﬂ7ﬂ2’7‘i]§llﬁi7ﬁl\7’7uﬂ’lﬂﬁEl’JZ‘ENﬂVH Tﬁlﬁlﬂ"ﬁﬁ?@ﬂ “llUUﬂQUVI’I%‘i’IFJ\?’)Hﬂ’Iﬂﬁil?fﬁl\??l@\? BD.4.A.

NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO
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Mr. Wattanasak Sur-iam
DPO’s Committee (Ex Officio Member)

Whdaw/ilfia . 2 gaian 2515
Date of Birth: October 2, 1972

siumdsilegiin: pRURNTNNITANNs T

Current Position: Director General of the Department of Internal Trade

ﬁ;tm'gﬁﬁﬂ”l‘iﬁmel”t: Education and Certificate:
* 3gny1m3 UAN1953R9812In199aT * Bachelor of Business Administration (Marketing Branch),
NATANNALTIRR Rangsit University
* ﬂ%iyiy’lT‘w Business Administration Majoring in * Master of Business Administration Majoring in Marketing,
Marketing Dominican University, USA Dominican University, USA
U52IRNITN9TH: Work Experience:
* §] 2557 - 2561 * 2014 - 2018
N PN G R R Bl WG RN Y Director of the Office of Trade Competition Commission,
15U NNI5ET NaNnIgEnns Tl the Department of Internal Trade
* 1 2561 - 2562 * 2018 - 2019
AeumeE NI TEALge naNn1sAnnely Director, Higher Level, the Department of Internal Trade
* 7] 2562 - 2563 * 2019 - 2020
Fngaruhisasasufinunisinnietu Deputy Director of the Department of Internal Trade
* 6 SWINAN 2563 - Taqiiu * December 6, 2020 - Present
PR BURNTNN1TANN8 T Director General of the Department of Internal Trade
ASAITIRTUNHINTTNANS HUHIBTWE W Holding Positions as a Board Member in Other Organizations:
- R None

L3EnTingsnnsmsasinumisugenasNnavsesuansssiuge Committee or High-Level Executive in other Companies

—(Hf- None
fmeaw (3waz) nstienannsng () T a.a.a. Percentage of Shareholding of the DPO
—(Hf- None
ArsfidanlFdamdslu a.q4.0. Gain and Loss in the DPO
—(Hf- None
ANNTALSHALTE lmila AN ANANS T 2.4.0. Conflict of Interest and Relationship with the DPO
—(Hf- None

ANLIAR: N@Uﬂ’mﬁﬂgﬂﬁm’mnﬁsﬁﬁl'szn"u Taenrsaay “uuuasuniusiesnsiiealavaes o.4.0.
seail 2567”7

NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO

for the year 2024.”
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Miss Kanittha Sahamethapat
DPO’s Committee (The representative of Ministry of Finance)

STULLIRINTTATTIATLIANG: 1 AaIAN 2562 — 12 FUINAN 2566
The term of office: October 1, 2019 — December 12, 2023

o A

aunsdsilaqiin: fivsnunsnuma st ansaumeuasnsieans
(HNAEN19ABNRUADINTIADIYA) NTNFTINING

Current Position: Adviser on Information and Communication Technology

(Computer Technical Officer, Qualification) of the Revenue Department

of the Revenue Department

Tuihawilifia : 25 fuian 2507
Date of Birth: March 25, 1964
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for the year 2024.”

Education and Certificate:
* Bachelor of Accountancy Program, University of
the Thai Chamber of Commerce
* Master of Business Administration,
Chulalongkorn University
* Master of Science Program in Information Technology,
King Mongkut’s Institute of Technology Ladkrabangy

Work Experience:
* 2015 - 2017
Revenue Technical Officer, Expert Level
(Electronic Processing Administrator Division) of
the Revenue Department
* 2017 - 2018
Inspector 6, Higher Level of the Revenue Department
* 2018
Director, High Level (Electronic Processing Administrator
Division) of the Revenue Department
* 2018 - Present
Acting in Information and Communications Technology
Advisor (Computer Technical Officer, Advisor Level)
of the Revenue Department
* January 27, 2019 - Present
Information and Communications Technology Advisor
(Computer Technical Officer, Advisor Level)
of the Revenue Department

Holding Positions as a Board Member in Other Organizations:
None

Committee or High-Level Executive in other Companies
None

Percentage of Shareholding of the DPO
None

Gain and Loss in the DPO
None

Conflict of Interest and Relationship with the DPO
None

AN N@Uﬂ7ﬂﬁﬂ§ﬂ?’lﬁ/\7’l%ﬂ7ﬂﬁﬂ?fﬁl\?ﬂvu T@Elﬁ"lﬁﬁ@ll “LLUUN@UVI’7H5’7EN’7Hf7’IﬂﬁEI’JTEN‘ZIQJ B.4.0.

NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO
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Mr. Chalermsak Lertwongsatien
DPO’s Committee (The representative of Ministry of Finance)

STYULLIRINSATTIAUAEN: 13 FUIAN 2566 - Taqii
The term of office: December 13, 2023 to Present

undeilaqiiu: AUsnudmumaluladasaunauaznisdoans
FMNIIHUARNTENTNNITARI

Current Position: Adviser on Information and Communication Technology of

The Office of the Permanent Secretary of the Ministry of Finance

FuNFaR/Alifia : 6 SWAN 2509
Date of Birth: December 6, 1966

AN AN
* Boynyeid Armnsanrmansiodin eiasnsoliminends
* USgyay1n MBA. (MIS) George Washington University,
Washington, D.C.,
* 5 gyeuen Ph.D. Rensselaer Polytechnic Institute, New York
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for the year 2024.”

Education and Certificate:
* Bachelor of Engineering, Chulalongkorn University
* Master of Business Administration, (MIS) George
Washington University, Washington, D.C.,
* Doctoral of Rensselaer Polytechnic Institute, New York

Work Experience:
* January 24, 2005 — December 10, 2008

Computer Scientist Level 7, Ministry of Finance,

Office of the Permanent Secretary, Information and

Communication Technology Center

* December 11, 2008 — April 2, 2012

Computer Scientist, Professional Level, Ministry of Finance,
Office of the Permanent Secretary, Information and
Communication Technology Center
April 3, 2012 — December 12, 2016
Senior Computer Scientist, Ministry of Finance,
Office of the Permanent Secretary, Information and
Communication Technology Center
December 13, 2016 — January 6, 2023
Director of Specific Expertise (Computer Science),
Executive Level, Ministry of Finance
January 7, 2023 to Present
Advisor on Information and Communication Technology
Ministry of Finance, Office of the Permanent Secretary,
Information and Communication Technology Center

*

*

*

Holding Positions as a Board Member in Other Organizations:
Thailand Institute Of Scientific And Technological Research

Committee or High-Level Executive in other Companies
None

Percentage of Shareholding of the DPO
None

Gain and Loss in the DPO
None

Conflict of Interest and Relationship with the DPO
None

NNTEIAB: zvaumwﬁ@ymﬁmwmﬂﬁmfmn"u Tﬂﬁlﬂ’ﬁﬁ?@ll “uUUW@UVI’7H5’7EN’7Nﬂ’7ﬂﬁﬂ?TEN?I?N 2.4.A.

NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO
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Mr. Yuttana Sayochanakon

DPQO’s Committee (The representative of Budget Bureau)

WAFBR/ATA : 15 nIngIAN 2509
Date of Birth: July 15, 1966

aumdeilegiin: saefsmaanisdnineulszanm

Current Position: Deputy Director of the Budget Bureau

AMANSANG:
* 3eynes ARAEASUNTN HH1FNEIAETIHAINS
* By ln ARmandanniodia aoniuiamuiniarmans
* Usznaietinsdoufienngnanguniem

NVNAINENRETITHATRS
UszaAn199Inen:
* 11 2559
snsssumssfBeamayAnungrsnsuazsnm
* 1 2561
ANFIANUNAEIUIIN1INBILTZRUNA 1
* 11 2562

FNTIAMUMINAEINIENNTNBITAYINN LU ST
Finuipisugia 2

* 1 2563
ArsasumbefiUEnuaIneUL STl

* 1 AR1AN 2564 - T1991iu
ANF9RNUITBIEEENNTRIUNILLTE NI

AIANTIRTALINTITHAS TR TE:

* FNSIRUMNATIENSTNNNIBIANNSEANISHLRE

* AISIANLAKNAIZNITHNATHIANITHUAIR

* AR ATIENTINNITFIEN R RIIWA llagaanis
UAZHETEWNA
ANTIFTUAHINGTHNNTANZATIHNITA WAV LFEAS WA
wAluladuien@ (nane.)
AnsIRunangssn1sinsnrn1ermagRese
ANTIAUNINNIINNITDENNTENTIADA

*

*

*

o

U3 wﬁﬂiimmi@?ﬁqG‘hLmmTugmzﬂiﬁumiiﬂ’%ﬂ@u’%mii:ﬁuqd
L

Anaau (3ozay) nsdenanning () T a.a.0.
L

msfidaulidauietu e.a.n.

s
A NN_
prNT AL nalsrlsmila AN ANAUS U 2.4.0.
s
- NN_

152911 2567”

for the year 2024.”

AN N@Uﬂ7ﬂﬁﬂ§ﬂ?’lﬁ/\7’l%ﬂ7ﬂﬁﬂ?fﬁl\?ﬂvu T@Elﬁ"lﬁﬁ@ll “LLUUN@UVI’7H5’7EN’7Hf7’IﬂﬁEI’JTEN‘ZIQJ B.4.0.

NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO

Education and Certificate:
* Bachelor of Laws, Ramkhamhaeng University
* Master of Laws, National Institute of Development
Administration (NIDA)
* Graduate Diploma in Public Law, Thammasat University

Work Experience:

* 2016
Expert on Budget Law

* 2018
Director, High Level of the Budget Bureau
(Evaluation Section) 1

* 2019
Director, High Level of the Budget Bureau
(Economic Section) 2

* 2020
Advisor of the Budget Bureau

* QOctober 1, 2021 - Present
Deputy Director of Budget Bureau

Holding Positions as a Board Member in Other Organizations:

* Committee of the Wastewater Management Authority

* Committee of the National Innovation Agency

* Committee of the Geo-Informatics and Space
Technology Development Agency

* Committee of the National Science and Technology
Development Agency (NSTDA)

* Committee of the Judicial Service Commission

* Committee of the Public Prosecutor Commission

Committee or High-Level Executive in other Companies
None

Percentage of Shareholding of the DPO
None

Gain and Loss in the DPO
None

Conflict of Interest and Relationship with the DPO
None

518911452918 2567 | asdnsaaadnfanisiannwislssinaing 164



= A A v o
PI3. 3B WIAHEUITAH
NFINNTRNTIAA D.4.A.

Dr. Juadee Pongmaneerat
DPO’s Qualified Committee

SLULLIRINTTATTIATLIANG: 1 ﬁqu’mu 2564 - 31 a1AN 2566
The term of office: June 1, 2021 — October 31, 2023

Thdew/ilifia : 25 Rguien 2503
Date of Birth: June 25, 1960

AMYIANITANE:
* 130y qy16s WEANIASITNR (UTzHg)
HATAVEIRUNHATATAAS INLUDALIILAN
* U%iyiyﬂ‘w Fisheries Science, Tokyo University of Marine
Science and Technology Ui:mﬂiﬁ'ﬁu
* U3gyeyen Aquatic Biosciences, Tokyo University of
Marine Science and Technology U‘izmﬂiﬁ'ﬁu

UszIAnsyines:

* 1 2546 - 2548
nsssumsBeamayinamnadadin naanlazas
* 1 2550 - 2551
miemmmm‘*’ﬁmmmmum fousidndin
UATATITNDUANTHARTOUITAR I nantazas

* 2557 - 2559
AinsaRuneTBIaBuAnTNLTENg

* 1] 2559 - 2560
ANTIATUMINARII991IN1TINTENTNUNEATURZANN TN

* 1 2560 - 2561
pnsasunaiantingnsaesnanig
NTENTVINEATURTENNT

* 1 2561 - 2563
ANTIATUNINLAYNENNTRIINUNIRTTIUANANNEAS
UAZBIMTUIIER

ATSANSIFTRARINTTHATS HAMB 1T W
~Taifl-

U3ENTINTINN9AITIAIN IHgHENTINNTTVEBE UM TTEA LG
~Taifi-
Andau (3ppay) mafiananning oin) Tu e.a.a.
~Taifi-
naRdmlFdandetl o.a.n.
a
S
pndRugimanaLlsrlaminaz AN AUETY 2.40.0.

-Taifi-

152911 2567”

for the year 2024.”

Holding Positions as a Board Member in Other Organizations:

Committee or High-Level Executive in other Companies
Percentage of Shareholding of the DPO
Gain and Loss in the DPO

Conflict of Interest and Relationship with the DPO

NN N@Uﬂ7ﬂﬁﬂ§ﬂ?’lﬁ/\7’l%ﬂ7ﬂﬁﬂ?fﬁl\?ﬂvu T@Elﬁ"lﬁﬁ@ll “LLUUN@UVI’7H5’7EN’7Hf7’IﬂﬁEI’JTEN‘ZI@d BD.4.0.

NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO

Education and Certificate:

* Bachelor of Science (Fisheries), Kasetsart University

* Master of Fisheries Science, Tokyo University of Marine
Science and Technology, Japan

* Doctor of Philosophy Program in Aquatic Biosciences,

Tokyo University of Marine Science and Technology, Japan

Work Experience:

* 2003 - 2005
An Expert in Aquatic Animal Feed, Department of Fisheries
* 2007 - 2008
An Experts on Aquatic Animal Products and Inspect
the Quality of Aquatic Products, Department of Fisheries
* 2014 - 2016
Deputy Director of Department of Fisheries
* 2016 - 2017
Inspector — General of the Ministry of Agriculture
and Cooperatives
* 2017 - 2018
Chief of Inspector — General of the Ministry of Agriculture
and Cooperatives
* 2018 — 2020
Secretary of National Bureau of Agricultural Commodity
and Food Standards

None

None

None

None

None
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PIT.HTHUN NTEYIRL TN
NTINNTRNTIAA D.4.A.

Dr. Manop Kanchsanaburangun
DPO’s Qualified Committee

SLULLIRINTTATTIATLIANG: 1 ﬁqu’mu 2564 - 31 a1AN 2566
The term of office: June 1, 2021 — October 31, 2023

wdanilifia : 8 funan 2503
Date of Birth: March 8, 1960

AMYIANTITANEY:
* 130163 WEANIASTNR (UTzHg)
NPTINYNRYNBATATEAS L UIALI9I2Y
* U3eyeyrn Anenrnandumntiodin
AeNAERINTUsTI (INZIAedRdin)
NUIVLIRYINEATAINAS

A A a o

* 3y en g ansauiumAniafnen
Yy 189

Do

v
o ¢ 8

(N39ANITUTTasuargsiaamdun)
NATIVEAEIA LRSI NI AR A ITE

U52IRNITN9TH:

* HASNATLAENIBNEENITUANN TN UBLAZ AN
WAnedema uladsraenanyiuean

* FITIANLANIBNADIUARNEFEINNS
AL ANENFNERS AT A W Iag N1 9L 50
NAnedema uladsrnenarEide
ANYNBARTI

* ANTIFUMHINTINNNTHSANTS
nanuAEn guiwasids sin

* ANTIFUMHIE e NNTRNANITAE NN AN

ANSATSIFTLARINTTHATS HAMB 1T W
— (35—

o

L3Endingsunsmsssmumisiugmenssnnaseguinissyiuge

Lr=1
fndan (3pEay) mMafiananning oin) Tu e.a.a.
s
nsRsulEanudely o.4.0.
Lr=1
ANNT AL HALTE A AN ANANS T 2.4.0.

(=}
—tHN-

152911 2567”

for the year 2024.”

Education and Certificate:
* Bachelor of Science (Fisheries),
Kasetsart University
* Master of Science Program in Aquaculture,
Kasetsart University
* Doctor of Philosophy of Science Program in Fishery
Management and Fisheries, Rajomangala University of

Technology Srivijaya

Work Experience:
* Vice President for Planning and Development,
Rajamangala University of Technology Tawan-ok
* Deputy Dean for Academic Affairs, Faculty of Science
and Fisheries Technology, Rajamangala University of
Technology Srivijaya Trang Campus
* Chief Executive Officer of Super Cheng Company Limited

* Director of the Fish Marketing Organization

committee in other units:

None

Committee or High-Level Executive in other Companies
None

Percentage of Shareholding of the DPO
None

Gain and Loss in the DPO
None

Conflict of Interest and Relationship with the DPO

None

AN N@Uﬂ7ﬂﬁﬂ§ﬂ?’lﬁ/\7’l%ﬂ7ﬂﬁﬂ?fﬁl\?ﬂvu T@Elﬁ"l?ﬁ@ll “LLUUN@UVI’7H5’7EN’7Hf7’IﬂﬁEI’JTEN‘ZI@d B.4.0.

NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO
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WILATINKE BNIUAN
NITUNITENTIAE B.6.A.
Mr. Werawat Yomchinda
DPO’s Qualified Committee

STUTLIRTMNITATTIAMRANG: 2 LHBI8Y 2567 — 30 AueNLn 2567
The term of office: April 2, 2024 — September 30, 2024

FBR/AdA : 20 nangIAN 2505
Date of Birth: July 20, 1962

ﬁ]m’gﬁﬁﬂ”f‘iﬁmﬁ: Education and Certificate:

* P3gyeyams SgAnansinidin an1ang1aesInAung * Bachelor of Political Science, Ramkhamhaeng University
U52IRNTITN9TH: Work Experience:

* Fngarunieivinen U3Em Tousudsn a1vin * Advisor of Open Serve Company Limited

* 23 Wq@@mﬂu 2563 * November 23, 2020

ﬁﬂ‘ix‘i(ﬁﬂLLmi\‘mﬁ’iNmﬁ%ﬁﬁmwﬁ@mﬁﬂﬁ:ﬂ’mﬂ‘mm\i State Enterprise Committee under the Metropolitan

* 6 UYL 2565

FNTIANUMINNTTNNITIREINAINTENIWNITAR

Waterworks Authority
* September 6, 2022
State Enterprise Committee under the Ministry of Finance

o o . ' &
mssnssdumisnasNnaTumiaseuaw: Holding Positions as a Board Member in Other Organizations:

WA
None

o

U3Enfinssunismsssuwkiuguznssinsvieiianissyiugs ' ' =3 ]

= Committee or High-Level Executive in other Companies
—LHH-
None

Percentage of Shareholding of the DPO

o

o (3ppay) nstiananning ()  a.a.a.

a
-f- N
P one
AafidaulFdandelu o.q.0. ' A
= Gain and Loss in the DPO
(3=
None

panduiannaUszlaminazandnus T 2.4.0. ' R
- Conflict of Interest and Relationship with the DPO
—LHH-

None

1'734’7EIL”Q1: ﬂ@ﬂﬂﬁﬂ?gfﬂyﬁi’m\ﬂuﬂ’lﬂﬁEI’JTEI\?ﬂVM Tﬂﬁlﬂ’ﬁb’lﬂu “uUUW@UVHH?’EN’?HWWLﬁﬂ?TEN‘ZI?N B.9.A.
152911 2567”

NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO
for the year 2024.”
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m‘s.qmqﬁ q':ssmﬂsz‘ﬁﬂ

NTINNTANTIAUIAN D.4.9.

Dr. Suphawadee Suwanprateep
DPO’s Qualified Committee

SLAZLIRINTTATTIATNNG: 2 1HE18N 2567 — 30 WL 2567
The term of office: April 2, 2024 — September 30, 2024

TFau/ldia : 28 nangian 2505
Date of Birth: July 28, 1962

AN AN
* Y3gyny1n3 Uanagsniadudin a1a1n139anng
WAnenaeREaylan
* Bygnn vimsgsfiaumiadia a1anudnisgsia
WAnenaeREaylan
* Ygygyien vangnaliryrquiindia a1e1n159ans
NMNANYIABUBTVI-NTINN (Ph.D.Candidate)

sz dfnsvines:
* ANTIRUNINNTINNINTANTS
U3 wiaaslad waa 911in

ASAITIRTLNHINTTNNS WML W
—(aisi-
vaEnTingssnnaissiumkugznssnaviteimsaiuge
—{aisi-
fndau (3ppaz) nsfienanning oin) Tu e.a.a.
—(aisi-
nnsfidaulidandsli a.q4.0.
—(aisi-
pNtnumanalselsninaz AN @RS TL .40,
—{aisi-

Education and Certificate:
* Bachelor of Business Administration Program
in Management, Phitsanulok University
* Master of Business Administration Program in Business,
Phitsanulok University
* Doctor of Philosophy Program in Management,
North Bangkok University (Ph.D. Candidate)

Work Experience:
* Managing Director of Nature Line Plus Company Limited

Holding Positions as a Board Member in Other Organizations:

None

Committee or High-Level Executive in other Companies
None

Percentage of Shareholding of the DPO
None

Gain and Loss in the DPO
None

Conflict of Interest and Relationship with the DPO

None

ANTELNG): ﬂﬂun’m?’iﬂyas’w\ﬂun’mﬁﬂ?fﬂdﬂuu lagmsaey “uuusaunusisvmaiisalevees o.4.0. Useail 25677
NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO for the year 2024.”
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WILFIEY LLm;j'Nﬂ’

NTINNTANTIAUIAN D.4.9.

Mr. Samroeng Sangphuworn
DPO’s Qualified Committee

SLAZLIRINTTATTIATNNG: 2 1HE18N 2567 — 30 WL 2567
The term of office: April 2, 2024 — September 30, 2024

TFau/ldia : 28 nangian 2505
Date of Birth: July 28, 1962

AN AN
* USqyeyneid Arnnssumanstiodia (Armnssulusn)
endumauladuarendafinen naamans
* Uy In Armnssummansunnioddin
(AAINTHBALTENIN) HAVENFENBATAINAS

U52IRNITN9H:

* 13 WEAANIEY 2560
ANTIRAUITDIATUANTHHWNAN AN 19 DNINYAT
NINNUARWUATN1TTUNEAT

* 23 UNTIAN 2561
AR IBIAYTB NS ATIN IS NENN TR WAINR
RTINS NN TR

* 1 gaAN 2564
AN BUANTHH WA LazN 19 DuINYAS

ARSI TARINSTHATS BB 1T W
—(aisi-

o v A o

UiEnfinssuntsmsssuwk g uznssnnisvieiuinissyiugs
—(fl-
fasau (3peay) nstienanning ()  a.a.a.
a
—LHHN-
nafidanlidanudalu a.qa.0.
a
—-LHHN-
arndaudiononalsslamiuazaanuduiieiu o.q.0.
—(fl-

Education and Certificate:
* Bachelor of Engineering Program in Civil Engineering,
Institute of Technology and Vocational Education
(Thewet Campus)
* Master of Engineering (Irrigation Engineering),

Kasetsart University

Work Experience:

* November 13, 2017
Deputy Director-General of the Department of Royal
Rainmaking and Agricultural Aviation, Department of
Royal Rainmaking and Agricultural Aviation

* January 23, 2018
Deputy Secretary-General of the Office of the National
Water Resources, Office of the National Water Resources

* October 1, 2021
Director-General of the Department of Royal Rainmaking

and Agricultural Aviation

Holding Positions as a Board Member in Other Organizations:

None

Committee or High-Level Executive in other Companies
None

Percentage of Shareholding of the DPO
None

Gain and Loss in the DPO
None

Conflict of Interest and Relationship with the DPO

None

NI ﬂﬂun’mﬁayﬂﬁwvun'lﬂﬁﬂ'szn"u Tngn1smay “wuuaaunIusIeIMnIniealeveed o.4.0. Useatl 2567”
NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO for the year 2024.”
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WILFNNT FELHAY
NITHNTTUALLALIYNTT D.4.A.
Mr. Somporn Srimuang
Committee and Secretary

WNFaRAhfia : 7 Suaan 2508
Date of Birth: December 7, 1965

siumdsilagiin: femnenis a.q.a.
Current Position: Director of the Dairy Farming Promotion
Organization of Thailand (DPO)

AYANISANYT:
* Uaeyey e anenndmarnans (Taun-lale)
NNANeAe 1§
U5£IRNTFNNTN:

* 25 W AANNEY 2558 - 31 ARTAN 2561
Ansesunbianiind1ined 8.4.0.01ANA"9

* 1 WPANTEYN 2561 - 30 fileneu 2563
ANTIAUNINATIEAEIUINNT B.4.A.

* 1 9AAN 2563 - 31 AaAN 2564
ANTIRUNINIBINEINIINTT B.4.A.

* 1 9a1AN 2564 — 30 WoFANEY 2564
ANTIRUNINIBINEIUIINTT B.4.A.
VNSUNURENIENNT B.4.A.

* 1 5u3AN 2564 - faqi
ANTIRUNINABIUINNT B.6.A.

ANSATSIATRAMINSTHATS IHUHILT W
(35—

o ¥ A

Uandinssunismnssdnumisiuginznssnnisndeuinsses

U
a
- NN_
fndau (ozay) nsfenanning (n) Tu a.a.n.
s
- NN_
nsfidmlfaaudatu o.q.0.
a
- NN_
ANTALEHaUsElsmilarANANRUERL .40,

(=
—LHN-

1l/se911 2567”

for the year 2024.”

Education and Certificate:
* Bachelor of Science Program in Animal Science

(Dairy and Beef Cattle), Maejo University

Work Experience:

* November 25, 2015 - October 31, 2018
Chief of DPO Central Region Office

* November 1, 2018 - September 30, 2020
Assistant Director of DPO

* October 1, 2020 - October 31, 2021
Deputy Director of DPO

* October 31, 2021 - November 30, 2021
Deputy Director in Acting Director of the DPO

* December 1, 2021 - Present

Director of the DPO

Committee in other Units:

None

Committee or High-Level Executive in other Companies
None

Percentage of Shareholding of the DPO
None

Gain and Loss in the DPO
None

Conflict of Interest and Relationship with the DPO

None

NNTEINR): ﬂ@ﬂﬂ7ﬂ2’7‘@yﬁi7ﬁl\7’7uﬂ’lﬂﬁEl’JZ‘ENﬂVH Tﬁlﬁlﬂ"ﬁﬁ?@ﬂ “llUUﬂQUVI’I%‘i’IFJ\?’)Hﬂ’Iﬂﬁil?fﬁl\??lﬂ\? BD.4.A.

NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO

sne914Us291T 2567 | asRnnsaanfiantsiannwislszneaine 170




WIYAINSIA LUBUNS
Mr. Chainarong Pao-in

Wdawiliia . 3 dwian 2516
Date of Birth: March 3, 1973

aunsdsilaqiin: sa9fauianis a.q..
Current Position: Deputy Director of the Dairy Farming

Promotion Organization of Thailand (DPO)

ﬂm?@ﬂﬁ‘iﬁﬂﬁﬁ: Education and Certificate:
* P3gyeyams Uinnagsfiadoudin anninandegsietoding * Bachelor of Business Administration,

Dhurakij Pundit University

U52IRNITN9TH: Work Experience:

* 1 9a1Ad 2556 - 4 wgun1aN 2557 * October 1, 2013 — May 4, 2014
FNTIAUNININATIN1g 8 (ANUEANINNTTHUN) Chief of Scholar 8 (Dairy Industry)

* 5 NOEAIAN 2557 — 28 NUATAUE 2559 * May 5, 2014 - February 28, 2016
ANFIATUAHIFINTNFINY B.4.A. Chief of DPO North—Eastern Region Office
nMARzINaaNleNie * March 1, 2016 - November 30, 2019

* 1 funAn 2559 — 30 Wqﬂ@mﬂu 2562 Chief of DPO Southern Region Office
FngaRusaiantindinenu a.a.0. nAlH * December 1, 2019 - September 30, 2020

* 1 5U9NAN 2562 — 30 NREEU 2563 Chief of DPO Central Region Office
ANNATUAUIAITNEINNIU B8.6.7. NTANAN * October 1, 2020 — October 19, 2021

*1A81AN 2563 - 19 faNAN 2564 Assistant Director of the DPO
AU AT AEHIENTT B.6.A. * October 20, 2021 - Present

* 20 AAAN 2564 — Taq1iu Deputy Director of the DPO

AR TBIEEHIENNT B.4.A.

ANSANSIRUMIINT TN TN AEWE: Committee in other Units:
~Taifi- None
U3Endingsunmsmsssmumisiugmenssinadeguinssyiuge Committee or High-Level Executive in other Companies
~Taifi- None
drdau (Gpeaz) n1stiendnning o) T e.a.0. Percentage of Shareholding of the DPO
~Taifi- None
nafidaulfidandatu a.q.0. Gain and Loss in the DPO
~Taifi- None
pndauiannanadlsslamiuazaau i iU 8.0.0. Conflict of Interest and Relationship with the DPO
(slam None

ANTILIG): zmumm?agmvmwmﬂf‘i'mfmn”y lnenrsaay “uuuﬂaun’m‘mm’mn’lﬂf“fﬁ/')fmwm 2.9.A.
1szq11) 25677

NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO

for the year 2024.”
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WAN.WaA(HY sTANYA
Dr. Therdchai Raleukmoon

Tuhawlfia ;1 wuieu 2512
Date of Birth: April 1, 1969

aunsdsilaqiin: sa9fauianis a.q..
Current Position: Deputy Director of the Dairy Farming

Promotion Organization of Thailand (DPO)

qm’g&ﬁﬂﬂ‘iﬁﬂﬂ’l: Education and Certificate:
* BQY16T ANUNVLFINATIUTR ADERRIUWNLIAITRS * Bachelor of Veterinary Medicine, Faculty of Veterinary
PMINTINNTINRE Medicine, Chulalongkorn University
* By n Angnenamsimdndia anannisuUsulge * Master of Science, Faculty of Animal Breeding,
WUSERT Anledmunvamans 9naInIaluniinenae Chulalongkorn University
U52aRNI591197%: Work Experience:
* 2 WNH8U 2536 * April 2, 1993
AN ARuAng 5 Veterinarian 5 of Disease Control and
LLNHﬂﬂ'JLIQNTﬁ@LL@:ﬁW"JLLWV]{I Prevention Department
*19a1A8 2540 * October 1, 1997
Anssmundsiantihunundiayauasansaumne Chief of Information and Information Division,
aonTATauATRAIN lAu Dairy Research and Development Institution
* 1 ga1ad 2550 * October 1, 2007
ﬁﬁ‘N(fhLmiidﬁ’mﬁﬁ@uﬁﬁﬁﬂ%@ﬁLVW’IT‘L&T@@ Chief of the Technology Transfer Center,
dvinmalulagnisiaselauy Technology for Milk Raising Office
* 30 {gune 2555 * June 30, 2012
Fnasuntsiansingdauma st ansaumer Chief of Information Technology,
dvinulaunsuazunmg Policy and Planning Office
* 25 WePANNE 2558 * November 25, 2015
AN NTN BRI HLAE RTINS Chief of Planning and Project Division,
Anenlene LAz uHIaT Policy and Planning Department
* 1 5UIAN 2559 * December 1, 2016
Anserunsiaianiiineuleuneuazensenans Chief of Policy and Strategy Department
* 20 fanAN 2564 - 30 ARAN 2565 * October 20, 2021 — October 30, 2022
ANTIRUNINATIEAEIUINNT B.4.A. Assistant Director of the DPO
* 1 ngPAnIEw 2565 — faqiin * November 1, 2022 to Present
ANTIAUNINIBINEIUIINTT B.4.A. Deputy Director of the DPO
ASANSIRAHINTTHATS AW Committee in other Units:
—Tu- None
U ”wﬁﬂﬁiwm‘sﬁﬂiaﬁﬂme‘ﬁugmzﬂﬁ:um‘m’%ﬂﬁu’%miizﬁuqa Committee or High-Level Executive in other Companies
—(uf- None
Andau (Fozay) nsfenanning (u) T a.a.n. Percentage of Shareholding of the DPO
—{51- None
asRamlFdandst o.a.n. Gain ond Loss in the DPO
—(35- None
AT ananaUsz laminasAuANRRE T 2.4.0. Conflict of Interest and Relationship with the DPO
—(uf- None

ANTILIG): zvaun’lm’fayﬁi’mmunflﬂf‘ilﬁmz‘mnvy lnenrsaay “uuuﬂaun’m‘mm’mn’lﬂf‘fﬁmfmwm 2.9.A.
1szq11) 25677

NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO

for the year 2024.”
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UILLARRGIA  N1DIDUAI

Mr. Dannarong Tonguntung

fharalifia : 20 unaAN 2512
Date of Birth: January 20, 1969

aunsdsilaqiin: fEtefsuianis a.aa.
Current Position: Assistant Director of the Dairy Farming

Promotion Organization of Thailand (DPO)

ﬁlm’g@ﬂ”l‘iﬁﬂﬁ”l: Education and Certificate:
* Bgyoyed walulagnisinens aendmarmans * Bachelor of Agricultural Technology in Animal Science,
aantiumalulagnisinunsudly Maejo Institute of Agricultural Technology
* By In MeEFaRSINERT A1ENEFANANSINERT * Master of Science Program in Agricultural Extension,
NIV IBWLAN Khon Kaen University
U52IRNITN9TH: Work Experience:
* 2 flunan 2541 * March 2, 1998
ANFIATUAHINN FILATH Promotion Officer
* 1 HNIIAN 2549 * January 1, 2006
ANTIATWAUINNNITARA Marketing Officer
* 8 LHE1YK 2551 * April 8, 2008
ANTIATAUIFINH N UNNTTARTARRLN192E Chief of Marketing and Sales Department
* 12 ANANUE2556 * February 12, 2013
ANTIATMAUIFINHINBINITRATALAZNTVY Chief of Marketing and Sales Division
* 1 1HEYU 2563 * April 1, 2020
ANTIATUAUIFANTNFININN B.4.A. Chief of DPO North—Eastern Region Office
peiuaanideswile * October 20, 2021 - Present
* 1 WEAAN1YY 2566 — Tfaqiiu Assistant Director of the DPO

AU AT AEIENTT B.6.A.

ANSANSIRUMIINTTNNNS T AEWE: Committee in other Units:
~(aifi- None
U3Endingsunsmsssnumisiugmenssnnaseluinssyiuge Committee or High-Level Executive in other Companies
-(3ifi- None
drdau (Gpuaz) n1stiendnning o) T e.a.0. Percentage of Shareholding of the DPO
-(aifi- None
nafidaulfiaadalu a.q.0. Gain and Loss in the DPO
-(aifi- None
pndauiannanatlsslumiiazaaudnius iU 8.0.0. Conflict of Interest and Relationship with the DPO
-(aifi- None

ANTILIG): zvaun’lm’fayﬁi’mmunflﬂf‘ilﬁmz‘mnvy lnenrsaay “uuuﬂaun’m‘mm’mn’lﬂf‘fﬁmfmwm 2.9.A.
1szq11) 25677

NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO

for the year 2024.”
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Tﬂ‘i\‘iﬂ%ﬂ\‘lﬂ%%ﬂ‘i‘iﬂﬂﬁﬁ D.94.A. W'lNW‘i%‘iﬁ‘Zfﬂi]i&lﬁﬂ'l’%Jﬂgﬂ
BIANSANLASNATNITIARNLNUSE WA MY (2.4.7.) W.A. 2514
DPO Board of Committee Structure Under the Royal Decree
of the DPO Establishing B.E. 2514 (1971)

NFTHATS LAY ATUANS

(4 v11%)

1. aBUANINUAAR

2. DBUANINAIFTHNEANNTD]

3. W@AIBNITRINNIUATEEAS
ANSINEAT

4. asufnaNnIsdnna i

Ex Officio Member

(4 persons)

1. Director General of the
Department of Livestock
Development

2. Director General of the
Cooperative Promotion Department

3. Secretary General of the office of
Agricultural Economics

4. Director General of the Department

of Internal Trade

NTTUNTTIINAUNUNUIBIT
(2 viw)

1. JUNUNTINTNNITARY

2. {unHENININUILLTENIY

Government Agencies'

Representatives Committee

(2 persons)

1. Representative of Ministry of
Finance

2. Representative of Budget

Bureau

a

ﬂi‘i&lﬂ’l‘iéﬂi\‘i ATHIGH

9

(4 vin)

1. {eerans1ensd
A9.N389(NT 193EYNE

2. W18ATIE YNTUAN

3. A9.40197 ga9anlaiiy

4. WPAEI UANA

Qualified Committee
(4 persons)
1. Assistant Professor
Dr. Kriangkrai Charoenphon
2. Mr. Werawat Yomchinda
3. Dr. Suphawadee Suwanprateep

4. Mr. Samroeng Sangphuworn

24
[ % 1 @ o 1 A @,
5334%5)?“ ﬁdﬁﬂﬂ‘iiﬂﬁ’liz‘ﬂﬂﬁ’lu Wum?@nﬁwmsgjwwqmgm W15 HIUNTINATST

The Minister appoints an ex officio member or a qualified expert as the Chairman of the Board.
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% 2 2 UV a
Tﬂ?ﬁﬂiﬁﬁgﬂﬂ%ﬁ%ﬂ@ﬁ‘iﬁ?ﬂﬁ%ﬂ@
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Shareholding Structure of State-Owned Enterprises

The Dairy Farming Promotion Organization of Thailand (DPO) is a state—owned enterprise under the
Ministry of Agriculture and Cooperatives. The Dairy Farming Promotion Organization of Thailand Act B.E. 2514
(1971) established it as a legal entity. Subsequent amendments were made by the Royal Decrees on the
Establishment of the Dairy Farming Promotion Organization of Thailand, including the 2" Amendment B.E. 2525
(1982), 3™ Amendment B.E. 2535 (1992), 4™ Amendment B.E. 2537 (1994), 5" Amendment B.E. 2538 (1995),
6" Amendment B.E. 2544 (2001), and 7" Amendment B.E. 2552 (2009), under Section 7.

Shareholding Structure of the Dairy Farming Promotion Organization of Thailand (DPO)

The shareholder of the Dairy Farming Promotion Organization of Thailand

is the Ministry of Finance, holding 100% of the shares.

The Board of Directors of the Dairy Farming Promotion Organization of Thailand

1. Assistant Professor Dr. Kriangkrai Charoenphon Chairman of the Board
2. Director General of the Department of Livestock Development Ex Officio Member
3. Director General of the Cooperative Promotion Department Ex Officio Member
4. Secretary General of the office of Agricultural Economics Ex Officio Member
5. Director General of the Department of Internal Trade Ex Officio Member

Government Agencies’
6. Representative of Ministry of Finance
Representatives Committee

Government Agencies'
7. Representative of Budget Bureau
Representatives Committee

8. Mr. Werawat Yomchinda Qualified Committee
9. Dr. Suphawadee Suwanprareep Qualified Committee
10. Mr. Samroeng Sangphuworn Qualified Committee
11. Director of the DPO Committee and Secretary
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The Policy and Measures to Prevent Related-Party Transactions
of the DPO in 2024

The Dairy Farming Promotion Organization of Thailand (DPO) emphasizes good corporate governance and
transparent, fair, and auditable management by requiring the Board of Committee and senior executives to disclose
related-party transactions. If transactions are made between the DPO and related parties, the DPQO's best interests

must be taken into consideration.

The DPO Board of Committees sets out the policy and measures to prevent related-party transactions as

follows:

1. Definition

- Related-party transactions are made between the DPO and DPO-related parties.

- To related party is a person who may cause the DPO Board of Committee or senior
executives to be involved in deciding whether to take into consideration the benefits of that person or the
benefits of the DPO, including:

1.1 The DPO Board of Committee, senior executives, and close relatives of such a person
1.2 A juridical person with a large shareholder or a controlling authority as an individual
pursuant to subsection 1.1
1.3 A person whose conduct indicates that he is a substitute or under the influence of a
person pursuant to paragraphs 1.1 or 1.2
- Close relatives refer to persons who have blood relationships or have legal registration,

including spouses, fathers, mothers, siblings, children, and children's spouses.

2. Course

2.1 To disclose related-party transactions when taking a new position or having related related-
party transactions, including reviewing disclosure of related-party transactions during the year.

2.2 There are related-party transactions that must be managed by the DPO Board of Committee.
The DPO Board of Committee must consider them with due diligence, transparency, and fairess, and stakeholders
will not participate in decisions such as voting.

2.3 In the case of transactions between the DPO and related parties, it is important to take into
account the DPQO's best interests.

2.4 To disclose related-party transactions according to the DPO strictly stipulates and disclose

related-party transactions in an annual report.

3. Structure of the Person in Charge
3.1. The DPO Board of Committee reviews the policy and measures to prevent related-party
transactions and discloses related-party transactions when taking a new position or having related-party
transactions.
3.2 Senior executives review the policy and measures to prevent related-party transactions and

disclose related-party transactions.
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3.3 The Policy and Strategy Department reviews the policy and measures to prevent related-
party transactions and discloses related—party transactions in an annual report.

3.4 Administrative Department reports to disclose related—party transactions, record related-party
transaction data, and propose the policy and measures to prevent related-party transactions to the DPO Board

of Committee in consideration of

4. An Administrative System

4.1 Establish responsible policies and structures.

4.2 Require that the policy and measures be reviewed to prevent related—party transactions.
In order to manage shareholders' rights according to the policy framework in accordance with the changing
environment

4.3 Prepare the rules and report to disclose related-party transactions. These report to the DPO
Board of Committee and senior executives who disclose related-party transactions when taking a new position
or having related related-party transactions. To prevent the use of positions of duty to benefit themselves, relatives,

or family members, make them transparent and fair, and build confidence in the stakeholders.

5. An Operational Promotion System
5.1 The DPO Board of Committee and senior executives are good models for disclosing related-
party transactions in order to ensure transparency and fairness.
5.2 Communicate policy to the DPO Board of Committee and senior executives, acknowledge it,

and implement it.

6. An Monitoring, Evaluation and Reporting Systems
6.1 The DPO Board of Committee and senior executives, when taking a new position, fully
disclose related-party transactions in an annual report.
6.2 If there are any related-party transactions during the year, report them to the DPO Board

of Committee and senior executives. Copy that, as the case may be.

7. Policy Review

The relevant departments jointly review the policy at least once a year.

In this regard, related—party transactions of committees to the DPO were found to be nonexistent, including
no shares in the district of the DPO or holding securities (stock) of the business-related organizations of the DPO

that exceeded 10% of the total number of shares held by the organization.
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Determination of Remuneration Policy
for the Committee

The DPO followed the Cabinet’s resolution on
April 24, 2019 regarding determination of the rates and
criteria for monthly remuneration and meeting allowance
for the state enterprise directors and members of the
committees, sub-committees or other working groups in

the following details.

Monthly Remuneration

The DPO pays monthly remuneration to the
DPO director at a rate of 8,000 baht per month.
The chairman of the board receives twice the monthly
remuneration of the director (16,000 baht). The DPO
director who does not hold the office for a full month will
receive the monthly compensation in proportion of the

period in the office.

Meeting Allowance

1. The board of directors’ meeting determines
the DPO directors’ meeting allowance of 16,000 baht per
month. The chairman receives 25% higher at 20,000
baht per month. The meeting allowance is scheduled on
a per-time basis, once a month. As deemed appropriate,
the meeting allowance may be paid more than once a

month, but not exceeding 15 times per year.
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2. Regarding the meetings of the committees
and sub-committees appointed by the board, the
meeting allowance of 8,000 baht will be paid to their
non-employee directors. The chairman of a meeting
receives 25% more at 10,000 baht. Each director shall
not receive a combined meeting allowance from two
committee subcommittees and no more than once per
committee subcommittee per month. The meeting of the
Audit Committee will be in compliance with the Ministry
of Finance’s regulation regarding the Audit Committee
and Internal Audit Unit of State Enterprises in 2012.
The DPO pays a lump sum as a monthly remuneration,
equivalent to the meeting allowance for the DPO board
of directors meeting. An Audit Committee member who
does not hold the office for a full month will receive a
monthly remuneration in proportion to the period in the
office. In the event of no meeting in any month, the
remuneration shall be paid to the Audit Committee’s

members.

Bonus

The Cabinet’s meeting resolution on January 31,
1978 determined that the DPO director received a bonus
of 60,000 baht per year. The Cabinet’s meeting
resolution on February 5, 1991 determined that the DPO
director received additional bonus in proportion of the
DPO’s net profit. Chairman and Vice Chairman shall
receive, respectively, 25% and 15% higher than the
rates of the director’s meeting allowance and bonus.
The Cabinet’s meeting resolution on June 20, 1995
determined that a state enterprise director received
bonus in accordance with state enterprise performance
evaluation system. The Cabinet’s meeting resolution on
July 2, 2013 determined conditions for allocation of state
enterprises’ bonus that could be done after the Office of
Auditor General of Thailand’s audit and certification of
financial statements and the State Enterprise Policy Office

(SEPO)’s approval for bonus allocation.
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Summary of Meeting Attendances, Remuneration, and Meeting Allowance

of Committees and Subcommittees

Mr. Amphan Welutanti

o /s I'd v
HILBTINUG L’J‘lr!m‘l‘!m

Use6118N99HN1S B.5.A. Chairman of the DPO Board
FLYLIANNITATTNATUNAUS: The term of office:
30 NEENIAN 2565 - 31 AaAN 2566 May 30, 2022 — October 31, 2023

USLEIRNTINNIT - ANSNTINNIT B.4.A.

(Chairman - DPO Committee)

ﬁququﬂ%ﬁﬁﬁ'qmizﬁu (ﬂ%) ﬁhlﬁﬂﬁi:ﬁw (U) ANFALLNY (UMN)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
17 20,000 16,000

USEEIRNTINAT — AMSNTIHATSAINITANNUS 2.4.A.

(Chairman - DPO Business Relations Committee)

FIUINATITIENTIN TN (AF3) Adedszyn (Um)
Meeting Attendance (Times) Meeting Allowance (Baht)
17 3,750

ﬂi:ﬁ'lu‘ﬂig‘lﬂiiﬂﬂ'ﬁ - ﬂmz@gﬂssumsﬁ'mﬁ@mﬁﬂumm B.4.0.

(Chairman - DPO Dairy Farming Promotion Subcommittee)

FrunnSsiiinananazgn (A59) Andeazm (W)
Meeting Attendance (Times) Meeting Allowance (Baht)
171 10,000

WA.A5.LN3E9 NS W’%iyw'a Asst. Prof. Dr. Kriangkrai Charoenphon

Use614NSINNIS B.9.A. Chairman of the DPO Board
FLEZIIAINITATITIA AN The term of office:
23 IHEYK 2567 — 30 fiLeNYl 2566 April 23, 2024 — September 30,2023

USLEIUNTIHATT - ATUESNTINNNT B.4.A.
(Chairman - DPO Committee)

duanasiiindnanlazgn (A59) Andeazm () ANABLUNIY (L)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
77 140,000 89,866.50
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WAN. AU SARNIARTWWI Dr. Somchuan Ratanamungklanon
ﬂ'ﬁuﬁﬂ‘suﬂqﬁlﬁlfi Director General of the Department

of Livestock Development

99HNTT - AKENITHNNTT D.4.A.

(Committee - DPO Committee)

f%muﬂ%ﬁ%ﬁqwi:ﬁu (R39) ﬁmﬁ‘yﬂﬁ‘a:ﬁu (U ANABLWIY (UW)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
8/8 128,000 96,000

v

(%L‘*}Jﬂ‘iwﬂi:ﬁmmu 8 A39 / There were 8 instances of proxy attendance at the meeting.)

WILARNTUUA 15504185 Mr. Chantanon Wannakejohn
WRAIBENISAINULATEE A Secretary General of the Office

AL NY NS Of Agricultural Economics

NF9HNTT - AKENITHNNTT D.4.A.

(Committee - DPO Committee)

ﬁﬂmuﬂ%ﬁ%’réqwizﬁu (A59) mﬁwszﬁu (um) ANABUWIY (UW)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
8/8 128,000 96,000

ﬂiﬁiﬁ’]%’ﬂ‘léﬂ‘i‘i“ﬂ”l‘i - ﬂm%@%#ﬂ‘i‘iuﬂﬁ‘iﬂ%ﬂ']‘iﬂ?’lﬂLﬁf—.l\‘iLL@&ﬂ’JUQNﬂ”IHTﬂ a.4.Aa.

(Chairman — DPO Risk Management and Internal Control Subcommittee)

duanasfidindnanlazgy (A59) Andeazm ()
Meeting Attendance (Times) Meeting Allowance (Baht)
4/4 40,000

oo

N99HN1T —AMTBUNTINAITIMUANANINITIIoN1TU sz iNLAs Y sz U anTsU iR upaedauIenis a.4.0.

(Committee — DPO Director Key Performance Indicators (KPl) Subcommittee)

duannsfidindnanlazgy (A59) Andetazgu (W)
Meeting Attendance (Times) Meeting Allowance (Baht)
2/2 20,000
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WILINRANG LABLDN Mr. Wattanasak Sur-iam

asnsuiinsunisfinnal Director General of the Department

of Internal Trade

NFFHNTT - AENITHNNTT D.4.A.

(Committee- DPO Committee)

f«fﬁmuﬂ%@ﬁﬁﬁmﬁizﬁu (A59) mlﬁwizﬁu (um) FNABULINY (UW)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
718 112,000 96,000

USLEIUNTIHNNTT — ARZASTIHNNITASIINDL B.9.A.
(Chairman- DPO Audit Committee)

Frunnsfiindnanlazgn (A59) ANABLUNY (UM)
Meeting Attendance (Times) Remuneration (Baht)
8/8 240,000

Mr. Wisit Srisuwan

WeIAug AEgITTl
BBUANINAIASTNANNT Director General of the Cooperative

Promotion Department

I99HNT9 - ATKENTINNTT B.4.A.

(Committee - DPO Committee)

éﬂmuﬂ%ﬁlﬁﬁ‘iwﬁizﬁu ) ﬁﬁLﬁﬂﬁix‘ﬁqN (um) ANGALLNY (UMN)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
8/8 128,000 96,000

ﬂ?zﬁﬂuﬂy‘!ﬂ‘iiuﬂﬂ‘i - ﬂm:ﬂgﬂssumsu’%msmu B.4.A.

(Chairman - DPO Administrative Subcommittee))

dunasfidindnanlazgn (A59) Andeazm ()
Meeting Attendance (Times) Meeting Allowance (Baht)
12/12 120,000

UsEEUNTIUNET — AMENTINNITRIITNARRBNEASIIUMNITasi s NMsuaz{diadauiens a.q.0.
(Chairman - DPO Deputy Director and DPO Assistant Director Selection Committee)

'ﬁﬂuquﬂ%y/\iﬁl,%ﬂ‘iwﬁi:ﬁa (A59) ﬁiﬂLﬁﬁﬁi:‘gN (um)
Meeting Attendance (Times) Meeting Allowance (Baht)
17 10,000
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HIPYNERT A luanns Mr. Yuttana Sayochanakon

T89§aren1sainIUdszntns Deputy Director of the Budget Bureau

NITHNTT - AKENITHNTT D.4.A.

(Committee - DPO Committee)

duanasfidindnanlazgn (A59) Andeazem () ANABLUNIY (UW)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
7/8 112,000 96,000

NF9HNNTT — ATMEZATIHNTTATIINDLU B.N.A.
(Committee - DPO Audit Committee)

Fuanasfidindnanlazgy (A59) FNABLUNY (UM)
Meeting Attendance (Times) Remuneration (Baht)
8/8 192,000

IRV HBFT FANF IR Miss Kanittha Sahamethapat
ﬁlﬁnuﬂﬁﬁumﬂiﬂﬂﬁmﬁmmml,mm‘iﬁ'am‘s Adviser on Information and Communication Technology
(ﬁ'ﬂﬁﬁﬁm‘sﬂ'ﬂuﬁmm‘?ﬂﬂ@m’goﬁ) (Computer Technical Officer, Qualification) of the Revenue
NTHATINING Department

FLYLIRINTATTIFTUNAUS: The term of office:

1 aa1AN 2562 - 12 SUINAN 2566 Qctober 1, 2019 —December 12, 2023

N9HNTT - AHENITNNTT D.4.A.

(Committee — DPO Committee)

fé’ﬁmum%ﬁﬁﬁ'wﬂizqu (A39) ﬁ’]LﬁﬂﬁJi;‘:ﬁN (L) ARBLIUNY (UM)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
Il 16,000 18,787.10

N99HN1T — ARESNSIHATITASIINDL B.4.A.
(Committee - DPO Audit Committee)

ﬁquﬂuﬂ%\iﬁlﬁqi"]ﬁﬁizﬁﬂ (ﬂ%;\i) ANRBULNY ()
Meeting Attendance (Times) Remuneration (Baht)
1/8 32,000

o

WHEe: Wiaaeieg anme et iudnedmaluladasmunauazmsiaans (indrniseesiameinagmd) nINEIININg
Thdnsesinwmbinssunisnsnasey a.a.a. iiuszaziaan 2 Waw ( ga1an 2567 - werRnIEL 2566)
Note: Miss Khanittha Sahamethapat, Adviser on Information and Communication Technology (Computer Technical Officer, Qualification) of the

Revenue Department, served as a member of the DPO Audit Committee for a period of 2 months (October 2024 - November 2023).
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WILLRRNANR LRANAATYS Mr. Chalermsak Lertwongsatien

ﬁﬂ%ny’rgﬁhumﬁﬁuimﬁﬂ']‘s%zumﬂ Adviser on Information and Communication
Ltﬂzﬂﬂiﬁ’ﬂﬂﬁfqum’mﬂﬂﬂ Technology of The Office of the Permanent
ﬂiﬂ’li’!ﬂﬂﬁ‘iflm . . Secretary of the Ministry of Finance
FLYLINTNTITATIIALIAU: The term of office:

13 fUINAN 2566 - ﬂ@'iﬂ/u December 13, 2023 to Present

I99HNT9 - ATKENTINNTT B.4.A.

(Committee - DPO Committee)

'ﬁmquﬂ%yiiﬁl,%ﬁ‘iwﬁi:ﬁu (A59) ﬁiﬂLﬁﬁﬂi:‘gN (um) ANABULINY (UW)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
77 112,000 76,412.90

IT9HNTT — ATMEATIHNTITASIINDLU B.N.A.
(Committee - DPO Audit Committee)

ﬁﬂmuﬂ’?\iﬁ%‘iwﬂi:ﬂqu (ﬂ’?\i) ANFDUUNU (L)
Meeting Attendance (Times) Remuneration (Baht)
7/8 112,000

a o £ a v o o i a o { o A o
VARG WILRANANA BF09AaTiys THAN59RuMIINIINNIAT9FDY B.6.A. WINWNEI2TEgT anus il Waduil 13 fuanan 2566

Note: Mr. Chalermsak Lertwongsaethien assumed the position of the DPO Audit Committee Member in place of Miss Khanittha Sahamethapat
on December 13, 2023.

ﬂi.'gﬂza WIANRSAI Dr. Juadee Pongmaneerat
ﬂ‘i‘iuﬂﬁié‘l’l‘ix‘iqmgﬁﬁ D.4.0. DPO’s Qualified Committee
FZYLIANNTITATINATUNANS: The term of office:

1 Runed 2564 - 31 AAIAN 2566 June 1, 2021 - October 31, 2023

N99HNTT - AKZNSSNNIS B.4.A. (Committee — DPO Board Committee)

éﬂuquﬂ%y/\iﬁl,%ﬁ‘iwﬁizﬁu (A%9) F]I’WLﬁ/?_lﬁi::‘ﬁqN (un) ANMBUWNN (W)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
7 16,000 8,000

Uizﬁﬂuﬂgﬂiiuﬂ’ﬁ - ﬂmx@gﬂiiunﬁu‘%wﬁvﬁmugﬂé a.4.A. (Chairperson — DPO Human Capital Management Subcommittee)

FIMIMATITIEN TN TN (AF9) Fndadszyn (Um)
Meeting Attendance (Times) Meeting Allowance (Baht)
7 10,000

N990NT — ANENTTNNITRIITIRIAMRENAMSIAUMTaIauIEnIsussdgiedawienis a.q.a.

(Committee — DPO Deputy Director and DPO Assistant Director Selection Committee)

dunasfidindnanlazgy (A59) Andelazem ()
Meeting Attendance (Times) Meeting Allowance (Baht)
7 8,000
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WILITIN FINIRAN Mr. Werawat Yomchinda

nssumsém«qwgﬁﬁ a.9.A. DPO’s Qualified Committee
FLEZIIAINITATTIATUNANN: The term of office:
2 WHEIE 2567 - 30 fiuene 2567 April 2, 2024 - September 30, 2024

N99HNNT - AZNITNNIS B.4.A. (Committee — DPO Committee)

éﬂuquﬂ%ﬁ%éwmzﬂqu (A39) mlﬁﬂﬂﬁzﬂqu () ARBLUNY (UM)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
77 112,000 47,733.14

ULEIUNTINAT — ANENTTHATITAINTTANNRE 2.4.A. (Chairman - DPO Business Relations Committee)

FrunnSsiiinananazgn (A59) Andeazem (W)
Meeting Attendance (Times) Meeting Allowance (Baht)
4/4 15,000

AT.HIRN ATYIRTILTINT Dr. Manop Kanchsanburangun
ﬂﬁﬁNﬂﬁi%ﬂidqmgGﬁ 2.94.0. DPO’s Qualified Committee
FLYLIRINTATTIFTUNAU: The term of office:

1 flqmilu 2564 - 31 AaAN 2566 June 1, 2021 - October 31, 2023

99HN1T - ABENSIHNTS B.94.A. (Committee - DPO Committee)

f«ﬁmfmﬂ%ﬁ%ﬁ‘iqwﬁzﬁu e ﬂ'ﬁl,ﬂyilﬂ‘i:?jﬂ (um) FNRBLWIY (UW)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
7 16,000 8,000

ﬂ‘i.z‘gﬂﬂﬁ qqssmﬂ‘szﬁﬂ Dr. Suphawadee Suwanprateep

ﬂiiuﬂ’liéws\‘iqm’g@ a.4.0. DPO’s Qualified Committee
FLYLIRINITATTIA NN The term of office:
2 WENEU 2567 - 30 fidenau 2567 April 2, 2024 - September 30, 2024

NF9HNTT - AKENSINNTST B.4.A. (Committee — DPO Committee)

ﬁﬁmuﬂ%ﬁ@ﬁéqwi:ﬁu (A59) ﬁ’]Lﬁﬂﬂ‘i:ﬁN (um) FNRBUWNY (UM)
Meeting Attendance (Times) Meeting Allowance (Baht) Remuneration (Baht)
77 112,000 47,733.14

USEEUBUNTINNIT- ABLBYNTINNTG CG WAz CSR B.4.A. (Chairperson- DPO CG and CSR Subcommittee)

@"ququm%yiaﬁl,%ﬁ‘iqsmizﬁu (A%9) ﬁﬁLﬁﬂﬁix‘ﬁqN (un)
Meeting Attendance (Times) Meeting Allowance (Baht)
1/3 10,000

BRNTIHNT - ﬂmxm;mﬁuﬂﬂiu%vlﬁmu a.4.A. (Subcommittee - DPO Administrative Subcommittee)

drunasiiindnanlazgn (A59) Andetazem ()
Meeting Attendance (Times) Meeting Allowance (Baht)
3/4 24,000
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WIHATI UNIA

I99HNT9 - ATKENTINNTT B.4.A.

(Committee - DPO Committee)

duanasfidindnanlazgy (A59) Andeazam ()
Meeting Attendance (Times) Meeting Allowance (Baht)
77 112,000

BUNTIHNTT — ﬂmz’agnssumsufmﬁsnum‘}ﬂé B.q.A.

(Subcommittee — DPO Human Capital Management Subcommittee)

Frunnsfiindnanlazgn (A59) Andetazm ()
Meeting Attendance (Times) Meeting Allowance (Baht)
n 10,000

Mr. Samroeng Sangphuworn

NTIHNTLNTIATYIA 2.4.0. DPO’s Qualified Committee
FZYLIANNITATIATUNA: The term of office:
2 lHEEN 2567 - 30 AiNgYN 2567 April 2, 2024 - September 30, 2024

ANGAULNY (UMN)

Remuneration (Baht)

47,733.14

WILHANNS FFLHDY Mr. Somporn Srimuang
éém’mms D.9.A. Director of DPO

AFTHATTURTLRVIUNTT - AUSNTINNTG B.4.A.

(Committee and Secretary - DPO Committee)

'ﬁﬁuquﬂ%"/\iﬁl,%ﬁ‘iquﬁﬁ:ﬁu (A59) ﬁﬂLﬁﬂﬁi:ﬁ‘?{N (L)
Meeting Attendance (Times) Meeting Allowance (Baht)
8/8 128,000

BUNITHNTIURSLRITHNT - ﬂmzﬂ‘léﬂi‘iﬂﬂ"l‘iﬂ%ﬁ”l‘i\ﬂu D.q.A.

(Subcommittee and Secretary — DPO Administrative Subcommittee)

druannsfidindnanlazgy (A59) Andeazgu (wm)
Meeting Attendance (Times) Meeting Allowance (Baht)
12/12 80,000

(FuAnusru 11 A33/ Receive meeting allowances 11 times)

’méﬂiia»lﬂ"li - ﬂmzﬂiéﬂiiﬂﬂﬂi CG uaz CSR 2.4.A.
(Subcommittee — DPO CG and CSR Subcommittee)

druannsfiiindnanlazgy (A59) Aneazem ()
Meeting Attendance (Times) Meeting Allowance (Baht)
3/3 24,000

ANFAULNY (L)
Remuneration (Baht)

96,000
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AYNTIHATG — ﬁmzagnssumsﬁ'@mma‘fﬂaﬁﬁ%ﬁ’a B.q.A.

(Subcommittee - DPO Digital Technology Development Subcommittee)

éﬂuquﬂ%ﬁlﬂﬁéwﬁisﬁu (k) ﬁﬂtﬁﬂﬁi:‘gﬂ (L)
Meeting Attendance (Times) Meeting Allowance (Baht)
1/3 8,000

BUNTIHNTT - muzménssums&'qumsu“imsnuugﬂET B.4.A.

(Subcommittee — DPO Human Capital Management Subcommittee)

Frnnfsiiindnanazgn (A59) Anduazgu (wwm)
Meeting Attendance (Times) Meeting Allowance (Baht)
2/2 8,000

(SuAndyyazau 1 A39 / Receive meeting allowances 1 times)

BUNTIHNTT - ﬂmzmgﬂssan'ﬁu‘%mim’lmﬁmu,azm'uqumﬂ?u 2.4.A.

(Subcommittee - DPO Risk Management and Internal Control Subcommittee)

dunnsiidindnanlazgy (A59) Andlenlazay ()
Meeting Attendance (Times) Meeting Allowance (Baht)
3/4 16,000

(FurAndeyszau 2 A53 / Receive meeting allowances 2 times)

BUNTINNTT - ASBUNITHNITNHGUNTEUDY B.H.A.

(Subcommittee - DPO Law Subcommittee)

Frannsiiindnanazgy (A59) Andlenazay ()
Meeting Attendance (Times) Meeting Allowance (Baht)
2/2 16,000

N990N19 - AMENTTNAITRITRIAARBNLATIIIUMTBIa NS LRz aeE1WIENTS B.46.0.
(Committee — DPO Deputy Director and Assistant Director Selection Committee)

Frannsfiiindnanazgy (A59) Andenlazay ()
Meeting Attendance (Times) Meeting Allowance (Baht)
1n 8,000
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2. UVANINITINTINTINTAAIIFEIERNIRsg NN aTin T TRn9Asee seune
FmEimineamanssy (uAladl (U7 4) w.m. 2566)

3. AUNGURTUAZARBN1TUTRIHIBIAMNINIINNITATITREY B.4.A.

3. wnanfinfiuazanasuRarauaaasraRnssNNsLBMsIHBsANsR S NTans AN sz

1. WidnuSnen wish 1sesansuamssuees o.4.a. Tiilulumamlaunesesaniznssunis s.a.n.

2. WifigmnaTunisauan My guagsnssueneg 289 8.6.A. AIHAIHANNZEN

3. NINTNUNNENEAEAS UHHUFTFN NT9NULTEN U529 T289 2.4.A. WNHATTARIALASAITINHIHINY
AHEANIMNTIN UWHWITUFUNTs iR A iFdauRauargnAi feudiauenmenssnns a.4.0.

4. HAPNH T1EHUAZUTARHNAMI AT NE N e 3. uazFTTaTiandyrednafng

5. 9N504NNTANNANLYEY B.8.A.ATITIUENAYT fuiEueAnLnITHnTg 84,0,

6. ANANNITEHT ANTIADINTINNNT B.6.A. HELMHTY

4. @iﬂmf«vm’hﬁummw%'uﬁm"n@uwmmmz@gﬂ‘iiumsﬁﬁﬁ'u@Ltaﬁ@ﬂﬂsﬁﬁ (Corporate Governance : CG)
LL@zﬂﬁiLLﬂmﬂmu%’UﬁWﬁﬂuﬁiﬂﬁdﬂmtazﬁlummﬁﬂu (Corporate Social Responsibility : CSR)
a9ANsREENAINIsIANNwissTnaTng

1.Ammdleung fansanuasnu Tassnisnisiifiguafanisfifiuaznisinessdng (Corporate Governance : CG)
WAL AITNSURATEURBFIANLA RN (Corporate Social Responsibility : CSR)

2. suaEnaiummlimmissnusdinnsaeuleung CG/CSR agaiuglssan

3. ffuguatifinsdmingflanissaady CG/CSR uazliinameunsinyauasianssniwineuay
asnsnvsulaesiafiy

4. FARNUITURUNANTANTRIUAINUHNKUTTRAN19A CG/CSR Al GRC UATINENTUAMENTTNANT B.6.A.
dens

5. ANAUNTITENT] ATNIAMENTINNT B.6.A.NBUNNEY
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Scope of Authorities and Responsibilities of the Committee and Subcommittee

1. Authorities of Board of Committee under the Royal Decree of the Dairy Farming Promotion
Organization of Thailand (DPO)

According to the Royal Decree of the Dairy Farming Promotion Organization of Thailand (DPO) 1971 and
the addition to scope the authorities of Board of Committee
“Section 17: The Board of Committee has authorities and responsibilities to set policy and other relevant
activities of the DPO
(1) Implement the operations specified in Section 7
The 7" Section mentioned about 2 objectives of establishing the DPO
1. Dairy Farming
1.1 To promote dairy farming on dairy cattle and other dairy animals
1.2 To train individuals getting expertise in dairy farming and other dairy animals, including
milk production and their products
1.3 To give a support and suggestion to dairy farmers including a collaboration with relevant
agencies on disease eradication, animal raising, artificial insemination, food and feed for dairy animals
1.4 To promote and breed dairy cattle and other dairy animals
1.5 To promote and support milk and other dairy products consumption throughout the country
1.6 To run relevant activities related to dairy industry promotion
2. Dairy Industry
2.1 To produce, trade, and provide full services on dairy business as well as animal feed,
semen, embryos, and other accessories involving in production and marketing
2.2 To provide services on dairy farming and produce dairy products including milk and meat

2.3 To do other relevant or ongoing activities in dairy industry and dairy products

To achieve these objectives, the DPO shall have the following authorities

1. Possess ownership of lands and other assets. Hold property rights over any
construction, purchase, sale, securing rent, leasing, securing a hire-purchase, hire-purchase selling, borrowing,
lending, securing pledge, accepting pledge, securing mortgage for property, accepting property as a mortgage,
procurement, distribute on, trading, transferring, and accepting transfers of lands, properties or other property
rights both inside and outside the Kingdom of Thailand and accepting donated assets.

2. Collaborate or join forces with other persons for the benefits of the DPO’s
operations, including becoming a partner in a limited partnership or a shareholder in a limited company or in any
other juristic person companies.

3. Cooperate and promote the activities of dairy farmers’ cooperatives, farmers,
farmer groups, and airy farmers with regards to technical knowledge, marketing, and other activities.

4. Implement and conduct businesses related to dairy plants, milk, and meat
production, cold storages, refrigerator trucks, or stores selling milk as well as milk and meat products.

5. Become a branch representative, sales representative, or middleman for different
private or juristic person businesses, both inside and outside the Kingdom of Thailand, for the benefits of the
DPOQO’s operations.

6. Financial credits: the DPO issues loans secured by an individual or juristic person

guarantor as collateral for the loans.
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(2) Establish regulations on operational practices and financial matters.

(3) Establish regulations on the employment, appointment, and dismissal of
personnel, salary and wage increases, personnel employee discipline, and disciplinary actions.

(4) Establish regulations on the number of employment positions as well as the
rates of salaries, wages, and other forms of personnel and employee remuneration.

(5) Determine the rates of salaries for DPO Director and Deputy Director, which
must be approved by the Cabinet.

(6) Set the interest rates, surcharges, service charges, and other operating costs.

(7) Set the rates and interest rates for the provident fund-saving contributions of
the director, deputy director, personnel, and employees. Establish regulations on the payment of
the provident funds.

(8) Establish regulations on the setting up of assistance funds or other types of
welfare funds for the DPO workers and their families, which must be approved by the Cabinet.

(9) Set up a subcommittee to perform a specific task assigned by the committee.
Determine subcommittee member's compensations.

The regulations on the operation and finance of the Committee shall, if there is a notice limiting
the authority of the director to conduct any legal acts, announce such statements in the Thai Government

Gazette.”

2. Authorities and Responsibilities of the Audit Committee of the Dairy Farming Promotion
Organization of Thailand

1. According to the 2023 Audit Committee Operational Manual for State-Owned Enterprises.

2. The Ministry of Finance has amended its Regulations on Standards and Guidelines for Internal Audits
for State Agencies to Version 4, 2023.

3. The DPO Audit Committee Operation Manual

3. Authorities and Responsibilities of the Administrative Subcommittee of the Dairy Farming
Promotion Organization of Thailand

1. Give advice on an organizational management upon the DPO Board of Committee policy

2. Supervise and control the DPO transaction properly

3. Examine the strategic plan, operational plan, the DPO's annual budget framework, marketing and sales plans,
industrial operation plans, dairy farming plans, stakeholder- and customer-focused plans, and other pertinent plans
before presenting them to the DPO Board of Directors.

4. Monitor, report, and evaluate the performance in accordance with the work plan outlined in Section 3
and the organization's key performance indicators.

5. Screen DPO operations as it should be before presenting to DPO Board of Committee

6. Other works assigned by the DPO Board of Committee
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4. Authorities and Responsibilities of the Corporate Governance (CG) and Corporate Social
Responsibilities (CSR) of the Dairy Farming Promotion Organization of Thailand

1. Establish policies and review plans and projects related to excellent corporate governance (Corporate
Governance: CG) and corporate social and environmental responsibility (Corporate Social Responsibility: CSR).

2. Promote and support all departments in implementing CG/CSR policies in a tangible manner.

3. Oversee the development of a CG/CSR promotion manual and ensure the dissemination of information and
activities to employees and the general public.

4. Monitor and evaluate the performance of the CG/CSR action plan and report the findings to
the DPO Board of Committee.

5. Other works assigned by the DPO Board of Committee

5. Authorities and Responsibilities of the Technology Development of the Dairy Farming
Promotion Organization of Thailand

1. Implement the digital technology development policy set by the DPO Board of Committee to ensure systematic
technological advancement within the organization, emphasizing the integration of digital technology tasks.

2. Establish policies related to the digital development plan and digital technology development strategy of the DPO.

3. Align the DPO's digital development policy, plan, and strategy with ministry-level and national-level plans.

4. Review projects, activities, and other operations impacting policies related to the digital development plan and
the DPO's digital technology strategy.

5. Oversee and apply digital technology within the DPO to enhance uniformity and efficiency.

6. Monitor the progress of the DPQO's digital technology initiatives and report to the DPO Board of Committee.

7. Other works assigned by the DPO Board of Committee

6. Authorities and Responsibilities of the Human Capital Management of the Dairy Farming
Promotion Organization of Thailand

1. Establish policies related to the strategic/master plans for human capital management, knowledge management,
and innovation.

2. Implement the human capital management, knowledge management, and innovation policies set by
the DPO Board of Committee.

3. Supervise and oversee human capital management, workforce planning, the determination of personnel
qualifications and attributes, and the development of DPO's human resources to ensure efficiency and
alignment with organizational needs.

4. Supervise, oversee, and support the operations of knowledge and innovation management to ensure efficiency
and alignment with organizational requirements.

5. Review the master plan and operational plans for human capital management, knowledge management,
and innovation to achieve their objectives.

6. Monitor and evaluate the performance of human capital management, knowledge management, and innovation
initiatives in a tangible manner and report the results to the DPO Board of Committee for consideration.

7. Other works assigned by the DPO Board of Committee
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7. Authorities and Responsibilities of the Law Subcommittee of the Dairy Farming Promotion
Organization of Thailand

1. To consider and revise the existing draft regulations in accordance with the current situation and to present
DPO Board of Committee for consideration

2. Provide opinions and recommendations for the enforcement of the DPQ's regulations, rules, and criteria,
as well as other relevant laws to consider in the operation of the DPO.

3. Other works assigned by the DPO Board of Committee.

8. Authorities and Responsibilities of the Risk Management and Internal Controls Subcommittee of
the Dairy Farming Promotion Organization of Thailand

1. Participate in the risk management and internal controls policy that the DPO Board of Committee has set forth.

2. Consider and advise on risk and internal control assessments. Establish preventive and systematic guidelines
for risk and internal control to lower the risk of damage to a manageable level. By focusing on the integration
of effective corporate regulation, risk management, internal control, and compliance practices, regulations can
strengthen a corporate culture of risk management and internal regulation.

3. The Risk Management and Internal Controls plan should be approved before it is presented to the DPO Board
of Committee.

4. The results of the internal control assessment and reporting of the DPO's internal control performance are
presented in accordance with the Ministry of Finance's standards and internal control operating guidelines for
corporate government agencies, as of 2018.

5. Monitor risk management and internal controls and report to the DPO Board of Committee quarterly.

6. Other works assigned by the DPO Board of Committee.

9. Authorities and Responsibilities of the Director Key Performance Indicators (KPI) Subcommittee of
the Dairy Farming Promotion Organization of Thailand

1. Make sure there are clear ways to judge the director of DPO's work and performance, as required by
the management contract. This should include how well a goal or mission was completed and what the director
of DPO is responsible for so that management works as efficiently as possible.

2. Assessment of the performance of the director of the DPO in accordance with the criteria set forth in
the management contract.

3. Evaluating the performance of the director of the DPO at the State Enterprise Policy Office (SEPO) by using
a 360-degree evaluation method.

4. Carry out the Cabinet resolution on the rules and criteria for paying top executives under employment contracts.
This will be put forward for the DPO Board of Committee to consider.
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ARSINIRIVEY D.4.A. (8 30 NULW 2567)
N 'DFll'Oi Man Power 4@n September 30, 2024)

< >

WHILNTH an¥n
Offices Employee
Q‘éqmﬂm (Director) - - 1 1
Sﬁdééﬁuqﬂﬂ’li (Deputy Director) 2 - 2
é’?f’)ﬂéﬁﬁu'zﬂnﬁs (Assistant Director) 1 = 1
#{N3%IN15 8 (Scholars 8) 1 - 1
f1ea11I8n15 (Administrative Department) 28 - 28
Hramnsranauniali (Internal Audit Department) 12 = 12
ﬂmu‘fﬂmmmzﬂqwﬁmﬂw% (Policy and Strategy Department) 13 - 13
dnewalulafifidvia (Digital Technology Department) 12 = 12
ﬂﬂﬂﬂ%’Wﬂﬁﬂ‘iNgEﬂf (Human Resource Department) 28 - 28
A1y duazn15i81 (Accounting and Finance Department) 32 - 32
B'J’mﬁ'ﬁqlmzu%ﬂ"ﬁ (Procurement and Services Department) 39 - 39
feAvauasNmNInsaeslaus (Dairy Research and Development Department) 63 12 75
fhesaaBunisiaaslaun (Dairy Extension Department) 54 = 54
draviaadigadununs (Agro-Tourism Department) 26 2 26
HAran1snataLazn19218 (Marketing and Sales Department) 34 - 34
FIHNITN B.4.A. NIANKIS (DPO Central Region Office — Saraburi) 222 1 223
#139N97% 2.4.7. AALH (DPO Southern Region Office — Prachuab Khiri Khan) 105 = 105
MUK B.6.A. MAnzdkaanB3uanida (DPO North-Eastern Region Office - Khon Kaen) 87 14 101
FRNITH B.4.A. AT1ALNRBAARET (DPO Lower Northern Region Office — Sukho Thai) 61 10 71
F1HNH B.4.A. ATARBAARUR (DPO Upper Northern Region Office — Chiang Mai) 37 = 37
ﬂ’rNL‘Z‘!’iﬂ‘léﬂ”l‘iﬂmzﬂi‘iﬂﬂ”l‘i‘[ﬂuﬂLL@SN’?} ANF RN (Subdivision of Milk Board Secretary) 6 - 6
it 863 38 901
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quﬁﬁﬂﬁifaﬂszmumumm B.N.A.
DPO’s Contact

FINNITU 2.6.A.ATANREATULY

(Ts9emssandestnsl)

DPO Upper Northern Office
(Chiang Mai Dairy Plant)
Tel. 0-5322-2474

Fax. 0-5322-2474

E-Mail : cmdpo@dpo.go.th

F1UNITH B.4.A.
AARzINaanduaniia
(1599 1UNTBRUAY)

DPO North-Eastern Office
(Khon Kaen Dairy Plant)
Tel. 0-4326-1409

Fax. 0-4326-1409

E-Mail : khonkaen@dpo.go.th

FUNTH B.4.A. ATANETS
(Tiaaﬁuuuﬂszq'%)

DPO Central Office

(Saraburi Dairy Plant)

Tel. 0-3690-9720

Fax. 0-3690-9720

E-Mail : sataporn.m@dpo.go.th

FIUMTH B.8.A.ATALARDABWET
(ssunnglavia)
DPO Lower Northern Office
(SukhoThai Dairy Plant)
Tel. 0-5595 -1095
fia/Ext. 7101-2
Fax. 0-5595 -1095
E-Mail : skplant@dpo.go.th

Aineuing a.q.a.
BNABNINARN FINTANSTYS
DPO Head Office

(Muaklek District, Saraburi)
Tel. 0-3690-9688

Fax. 0-3690-9688 #vinauing) a.4.0. NN
E-Mail : director@dpo.qgo.th (ﬂVqlNﬁ"lu)
DPO Bangkok Office
AN B4 A.ATALEH (Pathum Thani)
(Ts9suunszaufstug) Tel. 02-157-7044 8
DPO Southern Office sa/Ext. 103112

(Prachuap Khiri Khan Dairy Plant) E-Mail : director@dpo.qo.th
Tel. 0-3262 -1628

Fax. 0-3262 -1837

E-Mail : pbplant@dpo.go.th

1A
!3_— 5 lj AunipRnsie 9.4.0.

E . : Scan for Watching Location
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W1e8198n19 (Administrative Department)

@) #49%1)3 (Saraburi) NN (Bangkok)
% Tel. 0-3690-9688 Tel. 02-157-7044 - 8
Fax. 0-3690-9688 #a/Ext. 103112

Hransaasaunislu (Internal Audit Department)
ﬂ‘izlﬁ (Saraburi)
Tel. 0-3690-9728

Bil'!ﬂuTHU'lmLﬂzimﬁmﬂm% (Policy and Strategy Department)

et #9213 (Saraburi) 99N (Bangkok)

V) —

g:@ Tel. 02-157-7044 - 8 Tel. 02-157-7044 - 8
sia/Ext. 114101 sia/Ext. 104112

H1ensWeINTHEsl (Human Resources Department)

&= ﬂizq‘% (Saraburi)
—_— Tel. 0-3690-9685

Fax. 0-3690-9685

®.= W18y AuanNI5I8K (Accounting and Finance Department)
ka@m! A52U3 (Saraburi) 999N (Bangkok)
Tel. 0-3690-9683 Tel. 02-157-7044 - 8

#a/Ext. 106111

HaNEAUAZLUENTS (Procurement and Services Department)

/‘ ’
©
\‘\

ﬂiz‘l.ﬁ (Saraburi)
Tel. 0-3634-2054

4
Hreaeia3NnI15uRes ARy (Dairy Extension Department)

o
h

ﬂszlql‘% (Saraburi)
Tel. 0-3634-2055
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B'hil'“:é’ﬂI,L'ézzﬁ’mu'm'ﬁv?;’m‘[ﬂuu (Dairy Research and Development Department)
ﬂ‘iz‘l.ﬁ (Saraburi)

Tel. 0-3634-2057

Fax. 0-3634-2057

H1en15ARIALAzn15218 (Marketing and Sales Department)

1 ;+
Q ﬂ‘iz'l.ql% (Saraburi) NFINN (Bangkok)

Tel. 0-3634-2087 Tel. 02-157-7044 - 8
»a/Ext. 108111, 108113

& daviasttgndanemns (Agro-Tourism Department)

&@& #4%1)3 (Saraburi)

Tel. 0-3634-2052
0-3634-2053

Hrenaluladfizaia (Digital Technology Department)

ﬂ‘iz‘l.ql% (Saraburi) NN (Bangkok)
Tel. 02-157-7044 - 8 Tel. 02-157-7044 - 8
#@a/Ext. 114202 fa/Ext. 102213

nmmmgmsﬂmzﬂs‘sums‘[ﬂuuLtazwﬁwﬁmsﬁuu
(Subdivision of Milk Board Secretary)
W NFILNN (Bangkok)
Tel. 02-157-7044
#a/Ext. 105111
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Thai-Denmark Products
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YOGHURT

PLAIN

NO MILK cALCIUM
POWDER ADDED

v TenAsefinannianninunla 100% 5880 A51ME-1ANNISA qumﬁuﬁﬂmﬂmw FIHHIMNAINYS 3 NSN/Ee
& & ¥ 49/ arvdgvv‘dld [l a v v Wc;l a g
(fiurinanananlaganninusla) uﬂﬂmﬂﬂﬂm‘mmmuﬂﬂummuﬂugu sapddNTuanunla [EnauensaslsfSe
uazdi@nqAunadnizin Twsluledn” wanlnudada wedlaRas wardflouuATEaN) ﬁqa%’ﬂwqﬂuq@ﬂﬂqﬁqfﬁl,l,@:
svuududigmnnzAuARIngun W
Made from 100% cow's milk, this Thai-Denmark brand plain yogurt is sugar—free and only contains 3 grams of

natural sugar per cup (lactose from cow's milk). The key features of raw cow's milk include its smooth and creamy texture,
as well as its rich and intense flavor. Live probiotic cultures, such as Lactobacillus acidophilus and Bifidobacterium, enhance
the naturally aromatic yogurt scent. These probiotics help maintain gut health and support the digestive system, making it an
excellent choice for health enthusiasts. This product is ideal for individuals who prioritize digestive health.
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This plain—flavored UHT milk (Omega Plus) in the Thai-Denmark brand is enriched with omega 3, 6, and 9; DHA;
lutein; essential vitamins; and minerals crucial for the body’s functions. Made from raw cow’s milk, it undergoes a process
using lactase enzymes to break down lactose into smaller molecules—qglucose and galactose—that are easily absorbed and
gentle on the stomach. This product is ideal for: Individuals with lactose intolerance. Those whose bodies cannot digest
lactose in milk. With its added nutrients and gentle formula, it supports overall health while providing a lactose-free

alternative.
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The Thai-Denmark Mill Land brand produces low-fat UHT drinkable yoghurt in mixed berry and orange flavours,
fermented with beneficial microorganisms from cow's milk. Vitamins and minerals enrich it, promoting health and enhancing
nutrient absorption. The 3 key benefits include: Vitamin C helps fight free radicals, Vitamin D supports the immune system,

and Zinc protects cells from free radicals. Additionally, it contains 4 grams of protein per box. It can be stored without
refrigeration, but chilling or freezing it enhances the flavor. You can also transform it into sorbet, bingsu, or fruit smoothies.
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