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IINNITTIVTI ANYY WALTIATIEVUBYALALANTAUNARINETIT19AU B.4.a. tavinn1Tnuniy

14
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2. AnulaSeuLtaensAans (Strategic Advantages)
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Dairy Industrial Development for a Better Life
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8. AMLMUININENSANENAS (Strategic Positioning)
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U 2569

*  YYI8HA Smart Farm 4.0 Wirsauaqemnfiuil Gy
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*  fAany Usadusanisinduanminsednamgalu

usazgilnA

* SnwinisusBannTguEInaNlTY unsRunTRY
wauan (Productivity) Tusnunsannisgayde nsld
Usglewiliasasinsuazgunaailannisin OEM uagniswdndi
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it

*  damgldnmnmimninosdniueiyanig
*  Widaminiinianea B2B
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*  YIIATINTIUINMT N TUATRLAT Enablers
(ntegration) wazduailifimsimusuesraiias
(Learning) wiaudein KM

*  JSulaseaing spuuanu uazsiinutyAansldivineg
wannvawsosiunmydsuulas meatessitlu uas

gantlwaifireries

DINUUUNAILINITUSNS TN IV
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Well- being
(sz82na19)

U 2570-2571
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vhiw)
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msuinsems Supply Chain Lﬁaﬂ%uﬂja;dwumﬁwmi

Aumnasadanngdann
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DanuuuTimungaiTlungu Well being & Lifestyle
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o uulaTaas
@N‘N Business Unit)
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ARLvaziulnaggg iy
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SArsFuIMIHERa T TMR (Feed centen Litauiu
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CLGRIZHEREY
]
TAuuwa
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9. 5’mqﬂsxmﬁl,%asma:i)'lamia&%ategic Objective)

%@%;ﬂmu WALAEASNT NG

A3nsdu SMART Farmers

C4§@\& Yo3gRamMNTIUlALY

a v A& a v o v
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- P3 fauinalulagnisndanandaueiniiaunmanuiinsgIuaina

SO1 @319AusuAdlue
~P1 unszsui
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29ANTSaaLESuR NS IAUNLsUSEImNAINg

Vi



HUAFEIND 9.48.0. U 2566-2570

amsul 2569
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- P7 9918AuTnilaiuniienueessy aa1tunne wazaineiusiinggsia
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10. Lmuﬁnaqwé (Strategy Map)

B.6.A 1ﬂmwummumﬂaam (Strategy Map) ‘VILLﬁﬂQﬂ’J'llJﬁllﬂﬂi“WlW\iﬂ’)?ﬂﬁ%ﬁ%ﬂ@ﬂﬂﬂiLLa‘“NlI
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o g Yoo @
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11. nMsulasgnsaanslugn1suin (wnudfianisusednl)
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uHuURTRNS 0.8, Usednd 2569 adsznaudne 5 TgUszasdidsgnseans 15 nagns 20 fida
uag 17 lessmsidsgvsmans Tnsagy dail

. . ., ., f2%3n 1AT9N15L9
UTEEIALNYNSAEAT (SO) nagns . .
(nagwna) YNSAENI
SO1 @519Aus uAslua g WA15LE selAUL WA
2 2 2
WNensnslne
SO2 WAILQAAMNTTUNITHANAILUINTFINAINAT 9)

Wulesiuaanedeu

SO3 MaNSIAMUTULTILULUTUR INE-LAULISA fe

A3 83l aN1IRAINTI viaINVay AIUAAUNITHAMLA 4 5 5
a o '3 1 a d' 1 4‘ ®.
RS ey arELargINANs oLl A
Y Y 9 [
o ¥ IS = ¥ a b ¥
SO4 aﬂssmunuwwﬁmLﬁuuaawwmaﬁssmmyﬁafq e 2 2 2
SO5 ﬁmﬁmmimﬁﬂﬂﬁaa%’wggaﬁ%ﬂkf@a 5 0 §
wAluladfTvia N539e A 3
BB
WA 15 20 17
\
SN\
%mqﬂsxaaﬂ‘t‘?g@ . o Xo : - ‘
nagns Aa3dn (Nagns) TAsen15L3gnsAans

gnsAEns (SO)

SO1 @319AUsuAaly
NTINNTLAYILAULLA
WNEAINT LN

P1 8n5¥AUNISUNEATAT
Ty SMART Farmers

KPI-P1 31U3UNEASNSTIA
YUNNIULNN Smart

Farmers

AP1 1As9n15WRAILT
\nEAINIlAUNE Smart
Farmers (DPO-Smart
Farmers)

Ca awdBuves KPI-C4 1u3uvisu AP2 1SRGy
gRavnITUlAuY inwasnsiiingan YeenaruUsEaEam
1A390157 aedinunInITegen
SO2 Wwwngeamnssy | P3 wimuawalulaBnis | KPFP3 dhwnulsenud AP3 1A34N158159
nssdasBmsgIuEna | wamsdadaeiidaunm | $1ssnwinisiusesy | Snwinisiuses
ffulinsfudwndey | musmsgiuana WINTFILEING WINTFILEING

P4 fisnanEn
(Productivity)

KPI-P4 8n51n13a5yLde
anas

AP4 1a59n15 Eco-

efficiency
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WQUILAIALTS
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o/

Ay

o

a (Nagns)

1ASIN1SLBENSAENS

503 aengrnuauds
Tunusualng-lausnsa
fhewp3oslonsmaind
NANMANYATUANUNNT
AR RGN
uaygIRaTineliios

P2 U311599N13 Supply
Chain

KPI-P2 USunaudumag
ARIANAY

AP5 1A59n5LiY
YLANTAINAITUSHS
AUANPIART

C1 W1unaInHans a9
Warae @3 1amansinn
IENgy Well-being
wavgsRaTineidofiiiu

KPI-C1.1 gand g ves
WA ToueiTTyaAg
HARUTIRNIZNGY Y38
gafafireiiles

AP6 TAaMIveEnan
AR TYaR1Ee uag
afawdndueingy Well-
being LiovEENGNNAN

KPI-C1.2 nslfiaes

ANAAN ué@\@mm
ﬂ%ﬁl :

ani
939 LNY B2B
C2 fwaum Price Policy | KPI-C2 tadi5anns AP7 1AS9n15AN1A
HARSuILAAET uag Mwua Price Policy WUINUAENANNINNTT
nszatdumivinsounay | nandugiyan1ge nvuauleugsen
il [ S\P‘gcy) RG]
R
O\
C3 asnnualunsdua | KPI-C3 izﬁumimabiy\‘ Y AP8 Tassmsdeanaiite
WagHan 0 i afanssui

LUTUALBLNANS 09T bAl

AP9 1ASINISHAIUINTG
yipaevsulauy
Ing-Leuunsa
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