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Preface

The Dairy Farming Promotion Organization of Thailand (DPO) plays a vital role in
organizational development and in promoting dairy farming as an occupation, alongside advancing
the Thai dairy industry toward broader recognition as a stable and sustainable profession within
Thai society. The organization also upholds and continues the royal initiative of His Majesty King

Bhumibol Adulyadej the Great in strengthening the sustainability of the dairy farming profession.

With profound gratitude for His Majesty’s benevolence in granting the “Royal-
Dedicated Dairy Cattle” to Thai farmers and establishing the Thai-Danish Dairy Farm in Muak Lek
District, Saraburi Province, the DPO currently drives its operations under the DPO Enterprise Plan
2023-2027 to achieve its vision: “Dairy Industrial Development for a Better Life.”
The organization has prepared this annual report to present the accomplishments achieved in
accordance with its strategic plans and mission, as well as to disseminate and publicize its key

operations during the fiscal year.

The Annual Report 2025 covers operational results from October 2024 to September
2025. Its key contents include organizational overview, trends in the dairy industry, operational
performance, financial reports, major activities throughout the year, and other significant
information. The working committee responsible for the preparation of this report sincerely hopes
that it will serve as a valuable resource for executives, employees, stakeholders, and those

interested in Thailand’s dairy industry.

Dairy Farming Promotion Organization of Thailand (DPO)
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Promote dairy farming to be secured and sustainable occupation for Thai farmers
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Learning and dairy industrial development center
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Chairman of the Board of the DPO

The Dairy Farming Promotion Organization of
Thailand (DPO), under the Ministry of Agriculture and
Cooperatives, was established through the royal
initiative and benevolence of His Majesty King Bhumibol
Adulyadej the Great (Rama IX). Since its establishment,
the DPO has stood alongside Thai dairy farmers, with
the mission of improving their quality of life and
strengthening the sustainability and security of dairy
farming as a profession.

The vyear 2025 marks one of the most
significant and challenging periods, as the organization
faces the major impact of trade liberalization under Free
Trade Agreement (FTA). The DPO firmly reaffirms its
commitment that “we will not abandon dairy farmers.”
Immediate and concrete measures have been
implemented, with farmer assistance designated as the
highest priority. The organization has urgently sought
financial support from the Farmers’ Aid Fund while also
advancing long-term initiatives to promote sustainability.
These include the implementation of the “Smart Farmer”
program and plans to establish a facility for producing
animal feed to reduce production costs and enhance
competitiveness. At the same time, amid intensifying
competition from imports affecting domestic raw milk
prices, the DPO emphasizes its unfailing dedication to
quality. Thai-Denmark milk is “100% fresh cow’s milk,”
with every drop sourced from high—quality raw milk
produced by Thai dairy farmers. This commitment to
quality and nutrition has earned the brand the
prestigious “Thailand’s Most Admired Brand” award.
The organization encourages consumers to support the
consumption of “100% fresh cow’s milk,” not only for
their health but also to support Thai dairy farmers in
overcoming these challenges with stability and
sustainability.

On behalf of the DPO Board of Directors,
| would like to express sincere appreciation to the
management and staff of the DPO for their dedication
and hard work. With the continued cooperation and
commitment of all stakeholders, we are confident that
the organization will move forward with strength and

resilience toward a sustainable future.

Annual Report 2025 // The Dairy Farming Promotion Organization of Thailand (DPO)




NTIVINNDTRILNTS

WNINNINIslARNLVNUSEIE g (2.4.0.)
IMessage jrom Director

of the Dairy Farming Promotion Organization of Thailant




—

9

Tufl 2568 firnusnesdnisdaadufanislannwislssmelng (a.6.0.) fievszauiuanianised
parnnanagUiuuiideliifanansiunauasiiugiassalunisdufinauetsdaiies o.a.0 [insensings
aanun1salfangna AlEuEmadnnisasdnandfnuunumegnafudnenmaiadngusradlunisdads
BIANT

aatinedt o a.a azdensseiluniaimngpsmnsanlausetwsiaiias dousinisensziumnnsg gy

'
a A

uazinenans i Smart Farmer sunsannimmAuiidgonm ieavidingnszuaunianani e uladilis

=

FBIPMHNIATTIHENNAUATAENEIIANARA T TR sagunwmeulanddfizinvasfuslanfisng qua Taledes
FUAN FIINTRRWNE IR sTiseifies les3eyadninliiueeding duwadenmnmEssiiriueenensns

U
¥ o !

gnAn fUfTRM 8.6.0. aasnausdeanNBeiutiiugfididdaude deldl

In 2025, the Dairy Farming Promotion Organization of Thailand (DPO) encountered various situations that
created volatility and posed challenges to its continuous operations. Recognizing these circumstances, DPO has
managed the organization across all dimensions to the fullest extent of its roles and capabilities, in accordance with
the objectives for which the organization was established.

Finally, DPO remains firmly committed to the continuous development of the dairy industry. This includes
enhancing farm standards and empowering farmers to become Smart Farmers capable of producing high—quality
raw milk, which will be processed through production systems utilizing internationally certified technologies.
The organization also aims to develop innovative and health-oriented dairy products that respond to the lifestyles of
health-conscious consumers. In addition, DPO continues to expand new business initiatives to create added value for
the organization, ultimately improving the quality of life of farmers, customers, and DPO personnel, while

strengthening confidence among all stakeholders.
y
Y’f
WA MTIA LUBUNS
TBIHBINILNTT B.4.A. VINNTUNUREINIENS B.4.A.

Mr. Chainarong Pao-in

Deputy Director, acting on behalf of the Director of DPO
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Structure of the Board of Committee of the Dairy Farming
Promotion Organization of Thailand (DPO)

Haaarmanstansd as.in3uslns 13yua
Assist Prof. Dr. Kriangkrai Charoenphon
Use618NINNS B.§.A.

Chairman of the Board of the DPO

ASSNNISLALAIMNUS (Ex Officio Board Member)

-
y

WAN. ANAIY SAUNIARTNWIA
Dr. Somchuan Ratanamungklanon
afuAnINUAand
Director-General of the Department of
Livestock Development

WILRUNIHEI 255041295

Mr. Chantanon Wannakejohn
WwINBn1TEn AT EgAaN1TnERT
Secretary General of the Office
of Agricultural Economics

BN AW ST Ve (2.4.7.)

WedAYg FagITIol
Mr. Wisit Srisuwan
DBUANTNAILFINANNTDT

Director General of the Cooperative
Promotion Department

WY INYINT HERLUAS

Mr. Wittayakorn Maneenet
ﬂ%U?‘IﬂiNﬂ’ﬁﬁ’m”lﬂTu
Director General of the Department
of Internal Trade



ﬂsiuﬂﬁsétmu (Representative Board Member)

NTINNTTANTIANA B.8.A. (DPO Expert Board Member)

<
A

(A

walv 35uminguel nAasiuan as.3muzlse niwdeeg
Lieutenant General Chirankrit Lueangchinda Dr. Vinaroj Supsongsuk

I

7
| NTTHNTITURLNYTIYNTT (Board Member and Secretary)

7
. A
WILANNS ASLHES WILAUWIIA LU1BUNS
Mr. Somporn Srimuang Mr. Chainarong Pao-in
HE1198N1T B.6.A. TBIHEIUIUNTT B.6.A. INTUNUHBIUIENTT D.A.A.
Director of the DPO Deputy Director, acting on behalf of the Director of DPO

MHIBIAR : 1. W1eaans ABles femounis a.a.n. THaneanaandumds Tnefluadausd$ud 1 fusneu 2568
Mr. Somporn Srimuang resigned from the position on September 1, 2025.
2. windnused wduns Tivimsunmgdaasnis a.a.n. Tnofuadausidudl 1 fusneu 2568
Mr. Chainarong Pao-in acted as the Director of the DPO on September 1, 2025.
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Structure of the Board of Directors of the Dairy Farming
Promotion Organization of Thailand (DPO)

WILHNNS AFLHBY

Mr. Somporn Srimuang
HE1IENT B.6.0.
Director of the DPO

WIBALTIA 1UBUNS UIENBA (Y SERNNR
U
Mr. Chainarong Pao-in Mr. Therdchai Raleukmoon
TBIHEIUILNT B.6.A. IBIEIUILNTT B.4.A.
Deputy Director of the DPO Deputy Director of the DPO

RILULARTIA NDIDUAI
Mr. Dannarong Thonguntung

Araudanuienis
-379-
Assistant Director of the DPO
-Vacancy-

Heaeisuaenis
Assistant Director of the DPO

‘n‘msduﬂ%uﬁ@ms‘fﬁuuLLﬁqﬂizmﬁTﬂﬂ (a.4.A.)



ATUDINIVNITURSUINS
(Administration and Management) /

WNN1IATNS D9aARs
Miss Siriporn Aungadul
Waniidnensaeaaunisu
Chief of Internal Audit Department

a e
%’I\‘iﬂ”l’]ﬁ!ﬂﬁ HWARLHBINT

Miss Dusadee Phonnuangma
FantindneaTuIgnTg
Chief of Administrative Department

WINIIRIRNE N ASHE

Miss Nongluk Srinil
antheeninensuyusd
Chief of Human Resource Department

Waafiug gul
Miss Wanitta Tumpee
Wanthinawleunauazemsenans
Chief of Policy and Strategy Department

WIeayin gnIung
Mr. Anuchit Sukrin
HonsheWaguaruinig
Chief of Procurement and Services Department

H’NN”I’J‘VI’J”M?Q ﬁi‘iN%ﬁl‘iﬂf}@
Miss Wanjai Thummajitsakul
FantrnetnRuas 198
Chief of Accounting and Finance Department

wsney Y FENI
Mrs. Kanya Srifha

Aan

wantindhemaluladifasia
Chief of Digital Technology Department
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fiaufianislany
(Dairy Farming Promotion)

WWEATAN 9i WA ﬁqw“ﬁrfmﬂns
Mrs. Thidarat Mungdee Mr. Dachar Pisutwongsakorn
FantidneAdauasimuIn1aaes s vantiheasaiunisaeslaus
Chief of Dairy Research and Development Department Chief of Dairy Extension Department

WAELEEHANR 39l
Mr. Sermsak Mungdee
Vantihdnevieafisadanens
Chief of Agro-Tourism Department

WNAIYINIS 8
(Scholar 8)

- . .
u’Tﬁl’lf’Jﬁﬁl 217U aan ﬁ’ﬂ’nnf"lﬂ”l‘i 8 (ﬁquqmﬁ’lﬁﬂiiﬂuﬂ)
Mr. Chavalit Kaowplod -379-
$NAINT 8 (Frufanislamum) Scholar 8 (Dairy Industry)

Scholar 8 (Dairy Farming Promotion) -Vacancy-

Annual Report 2025 // The Dairy Farming Promotion Organization of Tha-



ouii
PART
1

UDaNIWSJOUUDV D.4.A.

DPO Organization Overview



Historical
overview




13

miouhsulausing-townsa a: a.a.n.
History of Thai-Denmark Dairy Farm and DPO

Weniueneuw dwnsdney 2503 wszumaniie
WITUTHIUNITLUAT HNIQANADARLLATNNITY
UINWIOLAATUALANLAANTE UG 1 RIARNTZU TN
773U wazusnIrrRdRuTnas Lafadsenaa
vidglal anssiaRatssiuusney o Uszmeianunngn
nasiauaunssieifsafufanisnisiaeddaunee
°mrzmum%m‘ﬂu@ﬂmmaLmzﬂmﬁLﬂuﬁgm’éuﬁu
ANHANITNEIF AN B AATIN13N19LAES
TrungendlszmamewassmAmanusn

The beginning of Thai-Denmark dairy farm and
the training center was started when Mr. Niel Gunnar
Soendergaard, Danish swine production specialist from
FAO (Food and Agricultural Organization, United Nation)
worked with the Department of Livestock
Development during 1955-1959, found that Thai
people didn’t know about dairy cattle, and they didn’t
drink  enough milk. After
Mr. Soendergaard pursued his idea of establishing
a dairy farm and the training center in Thailand to
the Danish Agricultural Marketing Board.

who

returning to Denmark,

In 1960, His Majesty the King Bhumibol Adulyadej,
The Great and Her Majesty Queen Sirikit, The Queen
Mother had a royal visit to Europe. During a state
visit in Denmark, His Majesty was greatly intrigued by
the Danish dairy farming business. Then, a technical

cooperative relationship on dairy farming business

between Thailand and Denmark weas started.

Apuntinduniled uelad quind wauned nafn
F19LAuNIEn {LEHa1gAun1sNARgNTYad FAO
(Food and Agricultural Organization, United Nation) Q%\‘i
UfjiReusanfunsndaandsendned w.a. 2498-2502
(A.¢1. 1955-1959) Tadainmdnaunehizanlaunuas
AntiBunntiosnnn nasenndullussmaausngn
T w.a. 2502 wrgaulaes nada (Hanrinlasenis
Wrsulann LL@x@luE‘lﬂﬂﬂUiNﬂ’]‘iLéﬁ\iTﬂuNT‘uﬂﬁtmﬂTﬂﬂ
LEAUAFRAATZNTINNTTNITARTIALBILNHATUDILAUNIEN
(Danish Agricultural Marketing Board)
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WIZUITNTUNIBLUAT NNIANADAR LATNNITNY
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UszmnAauNISn [Fn99tsenauRs danasulaus
uazgudnausnnisiaeslauning -iawnnsanda
una9nig Weaduit 16 nns1aN 2505 F9siulsan
@ o/ dld o o Q' /e '3 d"
dnuifauddnydeiulssifmanseeenisiaes
Tannlusznatne

faNn IHaNNNIIAN WA, 2504 Andziiduarngy
yaauNAn FsnAnendisaafiuiitunisdndsnisu
Taunandauazguifinausy sanenanman Samdn
aszyd Fufiuaaiud Advunasaadunds
viazanauazllnasnpaangammy

Therefore, in January 1961, a Danish expert team
surveyed the area for the establishment of a
demonstrative dairy farm and the training centerin
Muck Lek District, Saraburi Province. The area was
surrounded by a magnificent valley with abundant
clean water, and Saraburi province was not far from

the market in Bangkok.

After the return of His Majesty to Thailand, the
technical support agreement between the Danish
government and the Thai government was signed on
20 October 1961. The Danish Agricultural Marketing
Board supported about 4.33 million kroner, or
approximately 23.5 million baht (at that time), for an
8-year project operation to respond to a royal wish
on dairy farming. In 1966, Danish expertise arrived to
work on this project. In  addition, the Danish
government granted around 2.87 million kroner as
financial support. On 16 January 1962, His Majesty
King Bhumibol Adulyadej, The Great, and King
Frederick IX of Denmark presided over the official
opening ceremony of Thai-Denmark dairy farm and
the training center. This was a very important day in

the history of dairy farming in Thailand.

14
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Aonnlud w.a. 2514 SgunalnelFsulenfianisnisy
Trunuazguifnausuniaidaslaun e -aumnsa dads
\iusgasnAedsiansenansnunsuazannsoifidadn
B9ANIsANLEENTaNslAuNusissznalne (B.4.0.)
fidtneisagiaad 160 auudnanan sunenanman
Fandagazy’ iadnuunumlunisdaadnnisians
TAnNLazWmNIgAaINITHNUNsa (1 Sguainedali
Amualiidud 17 unsransesyniiin “dulaua

wAsAIR”

In 1971, the Thai government granted Thai-Denmark dairy

farm and the training center to become a state enterprise
named “Dairy Farming Promotion Organization of
Thailand (DPO)," located at 160 Mittraphab Road,
Muak Lek District, Saraburi Province, under the Ministry
of Agriculture and Cooperatives, to promote dairy farming
and develop the dairy industry in Thailand. Besides, the
Thai government respectively grants 17 January of every

year as a National Dairy Day.

18919152911 2568 // A9IANTSARESNTanIslARNLRILST A Ve (8.4.A.)
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Purpose of the DPQ Establishment
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The Dairy Farming Promotion Organization of Thailand (DPO) has been granted a state enterprise under
the Ministry of Agriculture and Cooperatives by the Royal Decree establishing DPO: 2"% Amendment B.E. 2525
(1982), 3" Amendment B.E. 2535 (1992), 4" Amendment B.E. 2537 (1994), 5" Amendment B.E. 2538
(1995), 6 Amendment B.E. 2544 (2001), and 7" Amendment B.E. 2552 (2009) Section 7 under objectives,

which are dairy farming and dairy industry.
finusaa3ufanasiany / Dairy Farming Promotion

AUFBNNITAL AN LA AR TET LAz e

To promote dairy farming on dairy cattle and other dairy animals

! ¥
=)

Nﬂﬂ‘i.l‘i&l‘l.lﬂﬁﬂT‘MNﬂ’]’]Niﬂ'ﬂwﬁﬂu’]iysfuﬂ’]‘jmﬁlﬂiﬂuﬂLLNWZEI/W IAuAFUIUNLazLie
ANSHARIIINLATID TUNMTUENaUNARSTIaI NN LA e
To train individuals getting expertise in dairy farming and other dairy animals, including

milk production and their products

e nAe wurin waslfAIUEnEIuinYAINT AaenautssaIueIuLazdantany
s uiiiantias Tudmnisdidalaaniaidesgdnd nianasfien aansuazdug
Asulaunua SR Wrinunuasiile

To give a support and suggestion to dairy farmers including a collaboration with relevant
agencies on disease eradication, animal raising, artificial insemination, food and feed for

dairy animals

WHHUAZN AR IANH Az AR TN uAzIHD

To promote and breed dairy cattle and other dairy animals

suaBruazaTuayNn1sUEInAuNLa HARTouTiun T sz

To promote and support milk and other dairy products consumption throughout the country

o o A = P PP~ S Lo A a
ATNHUNINTTHENT] VINYIVBINIDADIUBNINUNTIEIFTHNNINIT

To run relevant activities related to dairy industry promotion

QOO © @G)
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fugsnagasmnssalaus / Dairy Industry
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Alminnuazile naanaunisdnd shidednuslauasgnacisne Adsatuniandauss
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To produce, trade, and provide full services on dairy business as well as animal feed, semen,

embryos, and other accessories involving in production and marketing

S

Aiugsiauansfgafiuns@es sy dasauniiuuaile fu n1suan
NanfuTiaINIUNLATLHE

To provide services on dairy farming and produce dairy products including milk and meat

)

AiuianssnanT Mfedawdessifiesiugsfegaamnasnlaun anznssnnislaunuas
WNRAANUTIUN
To do other relevant or ongoing activities in dairy industry and dairy products
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UNUINKHKINIAEY B.N.A.
Roles and Duties of the DPO

ununtinfiuesasdnisdainfanislaunwislasznaine (e.q.a.) Adasdniueduiiaqiniu
dinlumumszanquinidasinsdnnsdaanianislaumuwisszmalng w.e. 2514 Feaziinlfodnadman
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The DPO has been performing in accordance with the purpose of the Royal Decree establishing the
Dairy Farming Promotion Organization of Thailand B.E. 2514 (1971). The primary roles of the DPO are the

following 5 issues;

9/ 1 D v Ed
RN T YT T IR L CYPRTEN . 0 - DN A CYPRITE I 1)

Promote dairy farming and other dairy animals

a %’ g’ a s 4
NRAUTHHNILALLHD USLNBUNRANUT

v b4
9) FINUINHUAELHD
- y Produce milk and meat, including
- ~ its products

vimsiinausuliyaainsiiaanianudsng 7
? 2 T o o ATL ¥ &
HATFTLRLS LARNLARLTHAAIDUI A UINNLALLED
¥ ¥
nsuAmIRNLaziia Aunisdsznau
¥ ¥
NARAHNIINHINHLALLHD
Train and educate individuals to get expertise
in dairy farming and other dairy animals, as well ¥ i :
y T 9 Y ! Zau1y wamURen waslidelaus
as a production of milk and meat and its products o e AT$ ¥ & ¥ g
AAIDUANLHRIRNLAZLND BIHBNLAZLUD
¥ ¥
AUNRAARTAIINHIRNUALHD
Trade, exchange, and provide dairy
cattle and other dairy animals for milk

and meat, and its products

dsznavfianisiifsaiuniasaiiasiuianislaunzas a.q.0.
Engage in relating or ongoing to the dairy business of the DPO

soavads e .6.0. AsaUAgNTINIsAenssHanE AsoUATEsTiAY N1FTINAINLTUYAAAEY
Wetszlomiudfanisuazdiming dafiuinquerasdfidasianisduinianisres a.a.n. Heludimdady
Aannslaun wazdaugaainnssnus Aifiunismiuapisnisaitaaiaondnnenanafiasslaunuay
msugeduBanndrdugaannsau

Moreover, the DPO also has the authority to hold ownership, land ownership, cooperation with other
parties to benefit its businesses and other areas, both in terms of dairy and dairy industry promotion, as well as in

enhancing the careers of dairy farmers and commercial competition in the dairy industry.
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Management of the Supplementary
Food Program (Milk) School

The School Milk Program, or the Supplementary Food (Milk) Program, was launched in 1992 during the
administration of Prime Minister Chuan Leekpai. In its first year, a budget of 278.60 million baht was allocated to
provide school milk for kindergarten students for 120 drinking days per year. The objectives were:

1. To improve students’ physical development, ensuring excellent health and achieving weight and height

standards set by the Ministry of Public Health.

2. To cultivate milk-drinking habits among children and youth to support their physical and intellectual

development.

3. The program also aims to encourage the use of raw milk as part of the government's efforts to promote

dairy farming.

The target group included pre—primary students, Primary Grades 1-4 students, childcare centers in temples,
and preschool training centers in mosques. According to the Ministry of Public Health's standards, they were given at
least 200 ml of good milk (pasteurized or UHT). Multiple government agencies were involved in implementing and
overseeing the program.

From its inception, the government consistently supported the program with annual budget allocations.
By 2011, the program’s budget had increased to approximately 14 billion baht to provide milk for about 7.95 million
students from kindergarten to Grade 6, allowing them to drink milk for 260 days.

Later, the Cabinet reviewed its resolution of 15 December 2009 concerning the management of the School
Milk Program, aiming to prevent conflicts of interest as recommended by the National Anti—-Corruption Commission.
A comprehensive review of the program’s management system was conducted, leading to the Cabinet’s resolution
on 26 March 2019 regarding guidelines for reforming the program’s administration.

The Central Administrative Subcommittee for the Supplementary Food (Milk) Program and the Regional
Subcommittees for Program Implementation (Children and Youth Areas) put the Cabinet's decision from 26 March
2019, into action by giving operators in the School Milk Program the right to distribute milk in five regions across the
country.

Another review was conducted on 3 March 2025 to reconsider the Cabinet resolution from 15 December
2009 regarding the management system of the School Milk Program. The Cabinet issued a new resolution on
29 November 2024, with the following arrangements:

The Dairy Food Committee for Children and Youth under the Cooperative Promotion Department serves as a
member and secretary of the Central Administrative Subcommittee for the Supplementary Food (Milk) Program.
The Cooperative Promotion Department serves as the chair of both the Central Administrative Subcommittee and
the Regional Implementation Subcommittees (seven regions). The chairpersons of the seven regional groups are as
follows:

Group 1: Governor of Saraburi Province

Group 2: Governor of Sa Kaeo Province

Group 3: Governor of Khon Kaen Province

Group 4: Governor of Sakon Nakhon Province

Group 5: Governor of Chiang Mai Province

Group 6: Governor of Ratchaburi Province

Group 7: Governor of Phatthalung Province

Representatives from the Cooperative Promotion Department in each province serve as subcommittee
members and secretaries. For the 2025 academic year, a total of 92 operators (including DPO) were
allocated distribution rights. The allocation covers 7 student groups nationwide, totaling 6,053,969
students, utilizing 946.25 tons/day of raw milk under the program.
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1. 2@9lan
1.1 A1SNAR

7 2564 - 2568 FrunlauNzaslaniuwa iy
inanTusnsntoany 0.48 fetl Tnedl 2568 He1uam
Taungan 141.417 §1u460 anadantiasann 141.553
&usiaansll 2567 Sauay 0.10 UstimnARTnIs1ae
Tasmnndiqe fe Uszneuide 9119w 62.000 A1
39989 [Hurl amamgla 19.650 Fusauarusnda
17.000 &1usa Tnedwdeiilaunifinduannt 2567
Savay 0.81 sasiianninglal uasudadlanmanas
Spaay 1.32 UAY3a8ay 1.73 AMNaAu

T 2564 - 2568 HaNARLANNALYIDIIANT
wualindusnanseaas 0.64 fetl Taail 2568
HANRANNUNAUTUSHIDI99H 558.475 &M LiiaEu
NUINIU 555.222 anusnaasll 2567 3auay 0.59
ﬂ‘izmﬂﬁm‘mﬁmuﬁumnﬁqm Ao annnglsy
U3H104 145.300 A1 7895987 (Hud anigeidni
103.433 &4 wazduifle 103.200 d1usu lag
avnnglay anigoiEnn uazduis fFunnsiiun
AURNTHeNT 2567 Spaay 0.48 Spaay 0.96 WAX
Spaay 2.18 ANAAL

§ 2564 — 2568 UTHIUNTTNAAUNNITIA
eeeslan funlinanasiudnsndesas 0.29 sl
Tnefl 2568 fn1TnAnuuNIa AT uiugRU3N 059
4754 &350 1N HAINUBHAM 4.728 AU 194
T 2567 $pay 0.55 UseMATHARUNNIIIAN WIS
wanfige Ao annanglsy Usnnas 1.390 dusiu
FeNaINT [Aur an3gaiEnT 1.048 R1udiu uazduiie
0.770 &1usin lneanigawdniuazduis An1axdn
WHHITN AT ANTWaNT] 2567 Souay 0.67 uay
5085¢1.99 1ouzfianninglsuUfinandnunniain
TuUganas3agay 0.71

i
Annual Report 2025 // The Dairy Farming Promotion Organization _

1. Global

1.1 Production

From 2021 to 2025, the global dairy cow
population exhibited an upward trend, increasing at an
average annual rate of 0.48%. In 2025, the total
number of dairy cows worldwide reached 141.417
million cows, reflecting a slight decrease of 0.10% from
141,553 million cows in 2024. India had the largest
dairy cow population, with 62.000 million cows,
followed by the European Union at 19.650 million cows
and Brazil at 17.000 million cows. Compared to 2024,
India's dairy cow population rose by 0.81%, while the
European Union and Brazil saw declines of 1.32% and

1.73%, respectively.

From 2021 to 2025, the global raw milk
production demonstrated an upward trend, increasing at
an average annual rate of 0.64%. In 2025, total raw
milk production reached 558.475 million tons, reflecting
an increase of 0.59% from 555.222 million tons in
2024. The European Union was the largest producer of
raw milk, contributing 145.300 million tons, followed by
the United States at 103.433 million tons and India at
103.200 million tons. Compared to 2024, raw milk
production in the European Union, the United States,
and India rose by 0.48%, 0.96%, and 2.18%, respectively.

From 2021 to 2025, the global production of
skim milk powder experienced a downward trend,
declining at an average annual rate of 0.29%. In 2025,
total skim milk powder production reached 4.754 million
tons, reflecting an increase of 0.55% from 4.728 million
tons in 2024. The European Union was the largest
producer of skim milk powder, contributing 1.390 million
tons, followed by the United States with 1.048 million
tons and India with 0.770 million tons. Compared to
2024, production of skim milk powder in the United
States and India increased by 0.67% and 1.99%,
respectively, while production in the European Union

saw a decrease of 0.71%.
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1.2 Marketing

(1) Consumption Demand

- Mikk (2021-2025):

showed an upward trend, increasing at an average

Global demand for milk

annual rate of 0.68%. In 2025, total milk consumption
reached 197.554 million tons, an increase of 1.16%
from 195.289 million tons in 2024. The largest milk
consumer was India, with 91.000 million tons, followed
by the European Union with 23.550 million tons and
the United States with 20.200 million tons. Compared
with 2024, milk demand in India increased by 2.25%,
while demand in the European Union and the United
States declined by 1.19% and 0.98%, respectively.

- Skim  Milk Powder: During 2021-2025,
global consumption of skim milk powder showed an
upward trend at an average annual growth rate of
1.69%. In 2025, total global consumption reached
3.699 million tons, representing a decrease of 1.70%
compared to 3.763 million tons in 2024. India was the
largest consumer, with a consumption volume of 0.755
million tons, followed by the European Union at 0.720
million tons and Mexico at 0.350 million tons. India’s
consumption increased by 1.75% compared to 2024,
while consumption in the European Union and Mexico
declined by 0.41% and 13.37%, respectively.

(2) The export: From 2021 to 2025, the
global exports of skim milk powder fell by an average
of 1.04% each year. In 2025, total exports were 2.314
million tons, which is 0.69% less than the 2.330 million
tons that were exported in 2024. The United States
was the biggest exporter, sending out 0.757 million
tons. The European Union was next with 0.710 million
tons, and New Zealand was last with 0.425 million
tons. Exports of skim milk powder from the United
States went up by 1.75% compared to 2024. Exports
from the European Union and New Zealand, on the
and 3.63%,

other hand, went down by 1.11%

respectively.
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(3) Imports: From 2021 to 2025 the global
imports of skim milk powder showed a downward trend
at an average annual rate of 3.82%. In 2025, total
global import volume amounted to 1.284 million tons,
representing a decrease of 6.75% compared to 1.377
million tons in 2024. Mexico was the largest importer,
with an import volume of 0.300 million tons, followed by
Indonesia at 0.210 million tons and China at 0.200
million tons. Indonesia’s imports increased by 4.48%
compared to 2024, while imports by Mexico and China
declined by 15.49% and 12.66%, respectively.

2. Thai
2.1 Production

From 2021 to 2025, the number of dairy cows,
milking cows, and raw milk production all went down at
an average annual rate of 9.82%, 5.66%, and 4.83%,
respectively. There were 578,000 dairy cows, 249,000
milking cows, and 1.061 million tons of raw milk produced
2.51%,

and 2.73% from the year before. The weather was

in 2025. This was an increase of 1.74%,

favorable at the beginning of the year, there were
more replacement heifers, and farmers were better at
managing their farms. These were all reasons for the
increases. Also, lower prices for animal feed raw materials
made farmers give their cows more feed, which led to
higher average milk vyields per cow and, as a result,

an increase in total national raw milk production.

2.2 Marketing

(1) The Export of Dairy Products

Thailand sells a lot of different dairy products to
other countries. Sweetened condensed milk, ready-to-
drink milk, fermented milk, yogurt, butter, and other
milk-based products are some of the most important
things that are sent to other countries. Nearby countries
such as Cambodia, Myanmar, the Lao PDR, and
Malaysia receive the majority of Thailand's exports.
Thailand is expected to export 355,150 tons of dairy
products in 2025, worth 17,080 million baht. This is an
18.31% increase in volume and a 15.19% increase in
value compared to 300,191 tons worth 14,804 million
baht in 2024. Thailand also buys dairy products from
other countries and processes them into different dairy
products, which it then sells to important markets in the
ASEAN region.
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(2) The Import of Dairy Products

Thailand buys a lot of dairy products from other
countries to make different kinds that it can then sell.
Thailand is expected to import 287,200 tons of dairy
products in 2025, worth 31,800 million baht. The forecast
is a 20.21% increase in volume and a 26.96% increase
in value compared to 238,920 tons worth 25,046 million
baht in 2024. Skim milk powder is an important dairy
product that is imported because it can be used in many
ways, like making ready-to-drink milk, condensed milk,
bakery goods, ice cream, yogurt, sweetened condensed
milk, candy, and chocolate. Thailand is expected to buy
71,500 tons of skim milk powder in 2025, which will cost
7,430 million baht. This total is a 2.73% increase in
volume from 69,601 tons in 2024 and a 2.58% value
from 7,243 million baht.

(3) Raw Milk Prices

In 2025, the central buying price for raw milk
at milk collection centers was THB 21.25 per kilogram,
and the central buying price for raw milk at dairy
processing plants was THB 22.75 per kilogram. Based
on the quality of the milk, milk collection centers in each

area bought raw milk. Farmers got an average of THB
21.12 per kilogram, which is 0.81% more than the THB
20.95 per kilogram they got in 2024.

-sdeta%uﬁ'aﬂﬁsTﬁuuLLﬁaﬂszmﬁTwa (2.4.7.)
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1. Global

1.1 Production

In 2026, global raw milk production is anticipated
to see a slight increase compared to 2025, fueled by a
rise in both the number of dairy cows and milk yields per

cow in major producing countries.

1.2 Marketing
(1) Consumption Demand
In 2026, global consumption of milk and dairy
products is projected to grow slightly from 2025, aligning

with the anticipated increase in global raw milk production.

(2) Export

In 2026, global dairy product exports are
anticipated to increase slightly compared to 2025. This
rise is attributed to higher production levels in key
exporting countries, which are responding to the growing

demand from consumers.

(3) Import

In 2026, global imports of dairy products are
expected to see a slight increase from 2025. This rise
can be attributed to growing consumption demand and
the impact of the United States' reciprocal tariff policy.
This policy has prompted many countries to enter
agreements aimed at enhancing imports of milk, dairy
products, and various food items that include dairy

ingredients produced in the United States.

2. Thai
2.1 Production

In 2026, the number of milking cows is
expected to increase in line with more replacement
heifers. Improved farm management by farmers is
anticipated to enhance productivity, resulting in an
overdll increase in national raw milk production. It is
projected that there will be 588,200 dairy cows and
255,300 milking cows, with
reaching 1.093 million tons. Compared with 2025,

raw milk production

these figures represent increases of 1.76%, 2.53%, and

3.15%, respectively.
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2.2 Marketing
(1) Consumption Demand
In 2026, milk consumption demand is expected
to increase from 2025, driven by government campaigns

promoting domestic milk consumption.

(2) The Export of Dairy Products
Exports of dairy products in 2026 are anticipated

to remain stable or increase slightly compared to 2025.

(3) The Import of Dairy Products
Imports of dairy products in 2026 are expected
to increase slightly from 2025 levels.

(4) Price

In 2026, the price of raw milk sold by farmers
is expected to remain similar to that of 2025. Farmers
who improve the quality of raw milk are likely to secure

higher prices for their dairy.

2.3 Factors Affecting Production and Marketing
2.3.1 Geopolitical conflicts between Ukraine

and Russia, as well as in the Middle East, have caused
animal feed and oil prices to stay unstable. This has
raised Thailand's production costs because the country

mostly relies on imported inputs.

2.3.2 The United States' reciprocal tariff policy
may result in a rise in agreements to import milk, dairy
products, and food items containing dairy ingredients
from the United States into the ASEAN region. This

could make Thai dairy products less competitive.

2.3.3 Right now, the global food markets have
stricter rules about standards, food safety, sustainability,
and following environmental laws. Thai farmers and
entrepreneurs may need to work together to improve
the quality of their products and the systems that track
them. Such changes will raise production costs and may

make them less competitive in the global market.

2.3.4 Starting on 1 January 2025, trade in milk
and cream, flavored milk drinks, and skim milk powder will
be more open. This is a chance for Thai dairy producers
to become more competitive in international markets.
But farmers need to speed up by making their farms more
efficient and lowering their production costs so they are

ready.

[
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Table 1 Thai Dairy Cows and Raw Milk Production 2021 — 2026

BATIAN
g
518015 (5asaz)

List Growth Rate

(Percent)

Taunianne o 30 w.e. (59)
Overall dairy cattle (Cows) 810,518 812,235 774,461 568,111 578,000 -9.82 588,200
as of April 30

wiladausadasaull ()
The average milking dairy cow goes 306,111 287,734 25657775 249,912 = 249,000 -5.66 255,300

around the year. (Cows)

v
NRNRARIRNAL (R11AW)

. 1.268 1.185 1.042 1.032 1.061 -4.83 1.094
Raw Milk Production (Million Tons)
ANTINTS AUNTBIUN A
(NAN./F/T)
11.320 11.300 11.160 11.610 11.670 0.88 11.740
Milking rate of dairy cows
(Kg. /Cows /Days)
wanevn: ¥ doyadown ¥ foyaneinaol fian: drinemarsugianisinyms
Noted: " Basic Information % Forecast Data Source: Office of Agricultural Economics
A1519% 2 ﬂ’%mmtmzadmhuuLtazwﬁmﬁmﬁuude@@nw@afwa 1l 2564 — 2568
Table 2 Amount and Value of Exported Dairy Products in 2021 — 2025

Umaasiad e o
WHURSHAATTINN

Milk and Dairy

v
WHNIDTAN WL wsea leniise

Skimmed Milk Powder | Buttermilk, Fermented
Products
milk and Yogurt

2. 2 2 2
KIHUIN o KNIRUIN KIUUMN NIRUMN

A oy, A4 A%

(Million (Million (Million (Million
(Tons) (Tons) (Tons) (Tons)
Baht) Baht) Baht) Baht)
2564 [ 2021 5,709 578 100,423 3,494 199,596 9,184 305,729 13,256
2565 [ 2022 4,876 463 132,643 4,780 203,699 9,861 341,218 15,104
2566 / 2023 5,394 641 141,900 5,477 201,538 10,438 357,833 16,556
2567 [ 2024 11,988 1,494 121,092 4,600 167,111 8,710 300,191 14,804
2568 / 2025 ¥ 8,000 1,090 137,800 4,690 209,350 11,300 355,150 17,080
snsnin (5auay)
Growth Rate 17.05 27.64 5.57 5.66 -1.02 2.95 1.73 4.99
(Percent)
RHENAR: T UNULATNART DTN FaNARRRANINT 0401 0402.21 0402.29 0404 0405 0405 Waz 2202.99.10.00 fisn: nanganang
Noted: " Milk and Dairy Products (HS Codes 0401, 0402.21, 0402.29, 0404, 0405, and 2202.99.10.00) Source: Customs Department

Annual Report 2025 // The Dairy Farming Promotion Organization of Th-



31

a579ft 3 UsunuasyamunuasnAnnmiundnineesine U 2564 — 2568
Table 3 Amount and Value of Imported Dairy Products in 2021 — 2025

=
HHLREAIN

9 (ANm 0401 waz 0402) UHURENARNWITHN
UNASATAN WL

Milk and Cream Milk and Dairy
Skimmed Milk Powder

(HS Codes 0401 Products
and 0402)

" f1UUMN Tty . f1UUMN . fuHUM
(37} (3] AN (31}
(Million (Million (Million (Million
(Tons) (Tons) (Tons) (Tons)
Baht) Baht) Baht) Baht)
2564 [ 2021 64,971 6,817 72,609 7,868 121,799 10,263 259,379 24,947
2565 [ 2022 63,442 8,760 79,543 11,215 114,545 12,781 257,530 32,755
2566 / 2023 68,844 7,901 80,580 9,349 125,057 12,268 274,481 29,518
2567 [ 2024 69,601 7,243 63,427 7,200 105,893 10,603 238,920 25,046
2568 / 2025 % 71,500 7,430 89,800 10,700 125,900 13,670 287,200 31,800
o a 2
AATUNN (5DLRY)
Growth Rate 2.88 -0.18 2.01 1.73 -0.33 3.62 1.20 2.06
(Percent)
AHIEIAR: | UHLAZH AR UTIUN 9INATAAANINT 0403 0404 0405 0406 fisn: naseanIng

2 ylgz3n0unng
Noted: " Milk and Dairy Products (HS Codes 0403 0404 0405 0406) Source: Customs Department

? Estimated Data

R B S

i

!:-ﬁr;

-2jéa /| sfnsAaBNAanIslARNusUsEIATTS (2.4.0.)
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ARRNITUSLNANRANITINN T 2568 (Uszuamenas)

Consumption

of Dairy Products in 2025 (Estimated)

NAINALSEY “NISHNWN” T 2568 Uszindluialds

2025 Milk Consumption Poll Results from Asian Countries

Tondu (Taiwan)

80.5

Ans/mwil

Liter/Person/Year

#9909 (Hong Kong)

27.8

Ans/an/il

Liter/Person/Year

iﬁﬂ‘u (Japan)
Fealu$ (Singapore)

07 36.0 02

Ans/an/il

Liter/Person/Year

Tne (Thailand)

23.1 04

Ans/an/il

Liter/Person/Year

03

NRINALSES “N1shNwN” T 2568 Uszinenziuan

2025 Milk Consumption Poll Results from Western Countries

uArIA1 (Canada)

56.8

ans/an/il

Liter/Person/Year

LARNISA (Denmark)

05 52.0 06

Ans/An/il
Liter/Person/Year

meﬁuﬂ"ﬂﬂa"ﬁﬂgﬂ https://multimedia.anamai.moph.go.th/news/01062568/

Source of information (Lgufﬁﬁﬂiu'au’lﬁﬂ / Department of Health Website)
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NANISANMRRITNYDY 8.4.a. 1) 2568
Performance of the DPO in 2025

8.4.a. An19AnAufansInfid1fsy fe
n1sauanlinanud donmAsuuzindiuniaides
Trunliudinensns nisudnisdmawnns n19usnig
nasfes niafudanazniadiminaiuglany
n9vieafigaBanens A9nsTn n135udnuay
Famsinesinnadu Tnetuflouuszanns 2568 (Aanax
2567 — fiugneu 2568) 8.4.A. HINEATNITLTINaNEN
VONHA 5,230 378 TS uauiidiftey 3,438 518
AoinAuliay o.a.0.

The DPO has operated key events; educate
and consult about how to dairy farming for dairy
farmers, veterinary services, artificial insemination
service, purchasing & selling dairy cattle, Argo-
tourism, purchasing & selling raw milk. In fiscal year
2025 (October 2024 — September 2025) the DPO

has 5,230 dairy farmers as members, with these

figures, only 3,438 persons are raw milk supplier of
the DPO.

. 5 - HNANTSATLRRITH o -
ATNFIHNANTTATHRITR snnetl 2568 % 2568 % tU1n1ell 2568
Overall Performance 2025 Goal 2025 Percent Goal
2025 Performance
1. nshiusnnsamaunng (A / Times) 57,304 25,491 68.33
Veterinary Services
gmhms?ﬁu%msﬁ’muwmé (U1 / Baht) 4,058,600 4,317,484 106.38
Value of Veterinary Services
2. nslHUEnsNaNiEN (RS9 / Times) 30,837 19,241 62.40
Artificial Insemination Services
gmhms?ﬁu%mswﬂmﬁﬂu (U / Baht) 3,463,805 3,317,355 95.77
Value of Artificial Insemination Services
3. AN9IIMHILBINITERT (F1 / Ton) 18,773.38 14,499.14 77.23
Dairy Feeds Sales
AAINTIMHILBINITART (U1 / Baht) 214,740,000  163,418,438.65 76.10
Value of Dairy Feeds Sales
4. MSAUSNSHNaUSHLANEASAS (578 / Person) 160 120 75.00
Dairy Farmers Training Services
gmhms?ﬁu%ms‘;‘mausuLm'mumns (U / Baht) 331,000 201,400 60.85
Value of Dairy Farmers Training Services
5. psviaaieanganuns — Wadalaus (579 / Person) 50,000 37,063 74.13
Dairy Farming Tourism Service
gmhmsviml,ﬁmﬁamumuazsqﬂ‘fﬁﬁuq (U / Baht) 10,000,000 20,121,319.61 201.21
Value of Dairy Farming Tourism Service
6. Lﬂ‘lslﬁliﬂi/ﬂﬂ’l%ﬂ‘ii‘iﬂﬂﬂ 4 ARYIYW 2568 (518 / Person) 5 230
Total Dairy Farmers / Members as of September, 2025 ’
7. LAYATNS/NNITNRINH 69 NHYTW 2568 (578 / Person)
Total Dairy Farmers / Members, as Raw Milk Suppliers - 3,438 -
as of September, 2025

- 2568 /] a9RnIsasLaBNTianIsiaNNRssTwA Ve (8.5.0.)



ATNTIHNANTTATNLHUIT

Overall Performance

8. ATWINIATIIANA o MY 2568 (57 / Cow)

winnanetl 2568
2025 Goal

NAN1SATLHEMITR
1l 2568

2025 Performance

% wifrrnnetl 2568
2025 Percent Goal

, - 152,695 -
Total Dairy Cows as of September 2025
9. F1uanlASAUN B e 2568 (57 / Cow)
- 65,992 -
Total Milking Cows as of September 2025
10. UBnmsmsSuBasnuN AU (§1%4 / Ton) G118 et Sl
Raw Milk Supplier Quantity
g@ﬁhnﬁ%’uﬁaﬁquuﬁu (1% / Baht) 3,442,602,495.41 3,431,038,059.58 99.66
Value of Raw Milk Supplier Quantity
1. USHIRATSHNRANRATTINHN (73 / Ton)
. . 165,430.83 143,975.31 87.03
Dairy Production Volume
12. USHIMATITITAHILNAAN TN (514 / Ton)
. 155,755.18 119,368.41 76.64
Dairy Products Sales Volume
13. ansmn1sgaLae (aaas / Percent)
¥ 1.00 1.18 84.75
Loss Rate
° . & < a
’Q"I‘H’J‘Htﬂ‘lﬂﬁiﬂi/ﬂ&l"l%f’lﬁdLﬂﬂﬁiﬂuuﬂx‘l‘l’i}lﬂﬂ’ﬂﬂ 2.9.A. LLEIﬂﬂ"INQNﬂ"Iﬂ
DPQ’s Total Dairy Farmers / Members by Region
. AIANA Central Region mﬂ"ﬁrﬁ Southern Region AARE TUaaNLELUUTE North Eastern Region
ATALNHAABHATY Lower Northern Region AAWMTIBAAUUN Upper Northern Region
= © 578 / Person
a & 8
@Q o &
& = =
2
U/year 2563/2020 2564/2021 2565/2022 2566/2023 2567/2024 2568/2025
91y
e 5,900 5,939 5,291 4,963 5,173 5,230

Annual Report 2025 // The Dairy Farming Promotion Organization of:’.



FIUIMNEAIN/FNBARTIUNININNADY D.6.A. LENANDENA
DPOQ’s Total Dairy Farmers / Members, as Raw Milk Suppliers by Region

f 7PNATY Central Region AALA Southern Region NARLTUEBNLELUNTED North Eastern Region

MIANTHAROUATY Lower Northern Region AAUHEABNUN Upper Northern Region

5718l / Person

's]
(=] o~
S 3
Y/vear 2563/2020 2564/2021 2565/2022 2566/2023 2567/2024 2568/2025
¢
Person el 4,417 3,815 3,360 3,427 3,438
3 T ¥ a
FIHIVIARNVINNNAYDY B.N.A. llf:lﬂﬂ'TNJ;INﬂ'Tﬂ
DPOQ’s Total Dairy Cows by Region
. AIANATY Central Region ﬂ'lﬁetlﬁ Southern Region AR TUDANELNNED North Eastern Region
AANHAAAUATY Lower Northern Region MANTARDULY Upper Northern Region
#72/ Cow
8
g 5
3 3 E
] 3 g
Q
D
/vear 2563/2020 2564/2021 2565/2022 2566/2023 2567/2024 2568/2025
§ia
Cow 173,641 173,053 162,687 146,158 148,188 152,695

‘Nﬁmiﬁuﬁ%uﬁ@ms‘fﬁuuuviaﬂszmﬂ‘fm (8.8.9.)



¥
mmu‘h‘%muumnumm 2.4.A. I.lf:lﬂﬂ'l&l{]flﬂ"lﬂ
DPOQ’s Total Milking Cows by Region

@ 7ANATS Central Region AALH - Southern Region AARzTUANEALNMANEA North Eastern Region

AMNHAABUATS Lower Northern Region MAHAAAULN Upper Northern Region

518 / Person

©
3
8
=
&l &
/vear 2563/2020 2564/2021 2565/2022 2566/2023 2567/2024 2568/2025
5
Cow 73,183 73,782 65,873 61,162 61,222 65,992
° S R a a
QququllﬂﬂQiU%’ﬂuquﬂﬂUﬂﬁﬁ 2.94.0. Llilﬂﬂ"lﬂj;lﬂﬂ"lﬂ
DPQ’s Raw Milk Supplier Sources by Region
f 7ANAN Central Region N1ALH Southern Region AR INDBALELANTE North Eastern Region
AAVHBABUATY Lower Northern Region AAVHBABWUN Upper Northern Region
ud / Place
17 7
16 16 16
15
/Year 2563/2020 2564/2021 2565/2022 2566/2023 2567/2024 2568/2025
WS 55
Place 52 50 50 49 53
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¥ ¥
USHIRNITSUTRRINNALZDY B.4.A. I.Ltlﬂﬁl"l%l{}ﬁﬂ'lﬂ
DPO’s Raw Milk Supplier Quantity by Region

# /T
352.19
34209 : Ton / Day
226,31
20598 21013
=— —0
U/Year 2563/2020 2564/2021 2565/2022 2566/2023 2567/2024 2568/2025
AW/
Ton/Day 727.10 683.33 581.42 446.48 430.27 410.46
nareng: hnsnellsuissanm 2568: 393.33 /i MOU: 367.60 f/9%
Note: Fiscal Year 2025 Goal: 393.33 Ton/Day MOU: 367.60 Ton/Day
?L a s o a
A9 RUTNITNAALNNE LY B.N.A. llﬂﬂﬁ’luﬂuﬂﬂﬂ
DPQ’s Veterinary Service by Region
A Menas MALE mAnziuaamiAaania mAvHarauans
Central Region Southern Region North Eastern Region Lower Northern Region
#7 / Cow
wn
2
@
* *
/year 2563/2020 2564/2021 2565/2022 2566/2023 2567/2024 2568/2025
fin
Cow 44,801 41,019 43,641 40,927 26,231 25,489

waeag: *aninem a.4.a. mathkifiudnsdnaunnduaznsudnsnasiios iesenlifidaunnduszandigud

Note: *The DPO Southern does not offer veterinary services or artificial insemination services, as there is no veterinarian stationed at the center anymore.

'aﬁmsﬁuﬂ%uﬁ@ms‘fﬁuuLLifiqﬂizmﬁTm (a.4.A.)



S A

2 a a a
ﬂ"ﬁ?‘lﬁﬂiﬂ"liﬂﬂ&llﬂil&l?lﬂ\? a.4.A. lli’:lﬂﬁ'lu{]uﬂ'lﬂ

DPQ’s Artificial Insemination Service by Region

A MAna mald mMaRsTuaandeamila MAWTlaAaUAT
Central Region Southern Region North Eastern Region Lower Northern Region
#17 / Cow
©Q
D
]
[=0]
(']
*
U/Year 2563/2020 2564/2021 2565/2022 2566/2023 2567/2024 2568/2025
0]
Cow 39,851 36,856 34,837 29,201 22,787 19,206

nAEme: *dEneN 2.9 aalE v nsdaounnduasnisudnisuas iy Lﬁmmn?siﬁﬂ”mLtwwéﬂszé’ﬁﬁqué

Note: *The DPO Southern does not offer veterinary services or artificial insemination services, as there is no veterinarian stationed at the center anymore.

NITIMMUIYDINITHNIVDY D.§.A.
DPQ’s Dairy Feed Sales Volume

# / Ton
1,872.79 1,723.25
g : 1,524.15 1,531.30 1,346.32 1,352.09
il inerat > — —. °
U/Year 2563/2020 2564/2021 2565/2022 2566/2023 2567/2024 2568/2025
AW
ol 12,217.64 8,424.82 10,663.85 10,909.84 11,610.77 15,898.31
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AsEnausNAEelANNTaY B.5.A.
DPQ’s Dairy Farming Training

A véingramaaadlauy nangman15lieanagaun
Dairy Traning Course Milking Machine Utilized Traning Course
nangrsHnausuinFEnu niingmanasienla
Internship Traning Course Dairy Artifical Insemination Traning Course

31¢) / Person

140

Yrvear 2563/2020 2564/2021 2565/2022 2566/2023 2567/2024 2568/2025
918
Person 472 127 251 184 125 120

° ar = 2 o o ' =
ﬁ‘m?uuﬂ‘lﬂﬂ\‘\lﬂﬂ?ttﬂx‘iﬂﬂ?ﬂ‘ﬂ?‘%ﬂiﬂ’ﬁﬂﬂﬁlﬂﬂ?t%@lﬂum‘mﬂx‘l 2.4.A.
DPQ’s Total Tourists on Agro-Tourism Service
51 [F91M 19BN Tourism Revenue 718(#31 7 Other Revenue @ FiinvipaTE IS Number of Tourists

918 / Person
U / Bath

FuEnviaa eI ran T

Number of Tourists

60,360 58,849

U/Year 2563/2020 2564/2021 2565/2022 2566/2023 2567/2024 2568/2025
umn
Bath 7,641,897 4,171,055 6,588,813 9,416,598 8,697,821 20,121,319.61

wnnag: *dhevisufisndanens (RAN) seliannissmmiteniadosiue, fudainene uaz stelfiarndeniun Milk Land

Note: *Agro-Tourism Department: Increased revenue from dairy product sales, consignment goods, and Milk Land café operations.

_ﬁmsﬂ'uﬂ%uﬁ@mﬁmuLLﬁqﬂizmﬁTﬂﬂ (2.4.7.)



¥ ¥
AISHAAURZIMMUIBRNTaUALDI2D9 2.9.A.

DPOQ’s Production and Sales Volume of Semen Cryopreservation

f AsNARKYITEaURUTS  Production of Semen Cryopreservation MFTIMUIENNTAUTUTY Sales Volume of Semen Cryopresevation
i
waam / Straw
Year

2568 / 2025
37,900

2567 / 2024 -
2566 / 2023
2565 / 2022 .
2564 /2021 - o

56,690
200812020

a a s o a
ATTNRANANNRNUNYDY D.N.A. u.tmmuga-lmﬂ
DPO’s Dairy Production by Region
fd 7ANATY Central Region AR Southern Region AR TUEANELNTD North Eastern Region

NIAUHBABNATI Lower Northern Region mMAwtanauu Upper Northern Region

#1 / Ton
3
N el
&
2
. &
[+)]
%l-
@
U/Year 2563/2020 2564/2021 2565/2022 2566/2023 2567/2024 2568/2025
A
Ton 258,937.50 243,441.03 206,192.76 159,099.76 145,180.82 143,975.31
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4

AMTIMUILNEANTUTIUNNIDN B.8.A. LENANANIA
DPQ’s Dairy Products Sales Volume by Region

#u / Ton

124,294.61

N1ANATY Central Region

110,995.48

105,907.42

59,056.09

manziuaanisanila [JEERE 53.04978
North Eastern Region —

mnAld Southern Region

50,800.79

5412845

=g
U/vear 2563/2020 2564/2021 2565/2022 2566/2023 2567/2024 2568/2025
$in
Ton 246,865.93  250,507.62 218,128.51 157,209.82 125,991.56 119,368.41
<
msgtytﬁumnisuqum‘mﬁmm D.q.A. lltlﬂﬂ'lﬂﬁﬁﬂ'lﬂ
Entire Waste Process by Region
A 7ANAN Central Region @ Al Southern Region A meeziusanieaniila North Eastern Region
AANTIANBUATS Lower Northern Region NATBABHUN Upper Northern Region
fauaz / Percent
3
™

7

0.77

0.71
[ 020 J

U/vear 2563/2020 2564/2021 2565/2022 2566/2023 2567/2024 2568/2025
Spanz
Percent 1.03 0.75 0.86 1.21 1.07 1.18

ﬂqiTﬂu“ u’vi\ujiz LWﬁT‘"H (ﬂ =" )
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FITNTIUAASICHRAINITANRARITN 2.64.A. U 2568
Performance Analysis Report for the DPO in 2025

LGB RICE L GEIR IS REIE At oA eyt
(8.46.7.) SvuageuiiBenindnedaasNnILae
TaunisuR e tHAaNTsHEINNNSFIEE NSRS
Taud A19UBnIadTantsnasulaun iUz angan
wazsimdnnssnuarmaluladunusuUgediaudacti
MHNEEHALWANT0IHN9Y 111 NTARFYHNIEIALN
T silasansinumsnagnuiml nnsysanniamion
519113 taen1svineusaniuifiialasenissineg
150 S inEnsns TnadnadaaBunisIae
Tanniifanssndiifgndaefunisiaeuinusasss
o

1. nsWivdnasd@maunng wnnag 4.059
FIUUIN HANITANTININN 4.317 E1uun Asdln
Zauay 106.379 wWasidud gandnilminng

2. NNUANITNaNIgNuazn1TTavIaneide
TAtanung 3.464 MWLM HANTTANRIMY 3.317
Zuum Aedugeaay 95.772 wefidud aandn
s

3.115U5n1199An19 051 wnune 2.592
AU WANTTANTANIU 1.511 Fruun Asdiu
Zaeay 58.288 WlasEud aandiitnaung

4. NM39HILUIE9 WK 22.989 ALY
WNANIIATNIY 17.943 d1uun Aodudasas
78.052 WasEud snnamiltang

5. NM99MAHIEEIMISNAT 1NN 214.740
1% ° A % a <
ANRUIN WANTTATNHNIIN 163.418 A1RUIN ARLTTL
v ¢ & g O '
3088 76.101 LUD5ERA ﬁﬁﬂ’]’]L‘H'WIN']EI

6. N1FIMUIY UGB [HNIBUBNNT LTIvNTe
6.477 AMRUIY WANTTARRINN 3.272 F19UIN
Anlugauay 50.510 wasidus arndnidinung

7. n9a1vins Bulasiewsian whvnae 1.015
ANNUI WANITANLININN 0.805 14U Anin
Zaeay 79.365 Wasidud sandtiannas

8. e ldw uaziladanisidsslausumang
5.832 {1RUIY NANITATENIIN 7.030 /14LIN
Amfusesay 120.542 Wafidud gendndmune

wihmsne T wsasynfianssw 261,168 &muum
WANITANRNITHN 201.613 d1uun Asdiuseuas
77.196 wWasidus annqailansg
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The Dairy Farming Promotion Organization — of
Thailand (DPO) has a department called the Dairy
Farming Promotion Division, responsible for promoting
dairy farming activities, improving farm management
efficiency, and applying innovations and technologies to
various situations. These include cost reduction in dairy
introducing  programs ~ for
farmers, and integrating government agencies to develop
projects that can be implemented on dairy farms. The
Dairy Farming Promotion Division carries out activities

farming, new-generation

related to its mission as follows:

1. Veterinary services-Target: 4.059 million THB,
Performance: 4.317 million THB (106.379% of the
target. exceeding expectation)

2. Artificial insemination and cattle registration
services-Target: 3.464 million THB, Performance:
3.317 million THB (95.772% of the target, below
expectation)

3. Farm management services-Target: 2.592
million THB, Performance: 1.511 million THB (58.288%
of the target, below expectation)

4. Mineral sales-Target: 22.989 million THB,
Performance: 17.943 million THB (78.052% of the
target. below expectation)

5. Animal feed sales-Target: 214.740 million THB,
Performance: 163.418 million THB (76.101% of the
target, below expectation)

6. Non-service semen sales-Target: 6.477 million
THB, Performance: 3.272 million THB (50.510% of the
target, below expectation)

7. Liquid nitrogen sales-Target: 1.015 million THB,
Performance: 0.805 million THB (79.365% of the
target, below expectation)

8. Other income and dairy farming supplies -
Target: 5.832 million THB, Performance: 7.030 million
THB (120.542% of the target, exceeding expectation)
Overall Performance
* Total Target: 261.168 million THB
* Total Performance: 201.613 million THB
* Achievement Rate: 77.196% (below target)
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- U35 B.4.A. LT L U] G PRI CEY
U539 (A Iuunnud undaadal 2565-2570 Tnals
anngoilanny fiflanamsandnudantinf g s
stifiviaunminiines .60, findeneny

LR TR i T oot IR 7 PO PR ot C ¥ O
WHNIUEIEEHN B.4.7. TfufiaansamEalunng
Wudniaiuineasns viuudnisgaaandad,ns
vanmanasfien, mauf leifgpasuuauiugiuean
yinbinessnsivnadenrainvans luniseesuuanag
WIeilANaTAn 390159, WAYSIANAILENNS (N (4
UANFINTIN B.5.A.

- INYATNIYARANA NIDINEATNIEIRILLNT
Fundioyanasdiuginsine innsdneuaznistd
grfFausiiasnenainiadesinlidulaunans
Wrssneaasnadunisandiuuniandnuasyssndn
AntaeTunnsn TnalEsusunesimneie YouTuoe
WIBNUNTFNGT]

- fausit] 2567 finsnmuniel Whdulaunaunn
&0, auranans Auslasaun 10 - 50 uddmian

famssndngadiunalismalamanas

¥
Audintlasunsiieslaun

MIIMHIBUIEIR IINNANTTU TR
anndiiming

- Wlmnedl 2568 Auiimanegendad 2567
manzUsuin 20% asenfinleung snfuinis
a.0.0. WisaelH

- NN52E1LYBINIINITIIAUILGNITTA LAY
FyndomeudsnnTEndng 0. a.A. guyNEnnTol
Tannne—ansadusaumEmniealaense

- DPO Management Policy: The DPO has included
the 2022-2027 Master

Promotion Plan. Under this plan, dairy cooperatives with

its promotion policies in

sufficient staff are assigned to replace retiing DPO
employees in cooperatives.

- Service Competition: There is increasing competition
between private veterinarians and DPO promotion officers
in providing services to farmers. This includes animal health
services, artificial insemination, and reproductive system
issue resolution. Farmers now have more choices due to
convenience, speed, and competitive pricing, as private
services are comparable in cost to those provided by the
DPO.

- Digital Era Farmers (Smart Farmers): Modern dairy
farmers are utilizing online resources, such as YouTube
and social media pages, to gain basic. knowledge about
dairy cow care and antibiotic use. This helps them reduce
production costs and save form expenses by handling
minor treatments themselves.

- Since 2024, there has been a relatively high rate
of business closures among small- and medium-sized
dairy farms (with 10-50 milking cows), leading to a

reduction in the national dairy cattle population.

Dairy Farming Supplies

Mineral Sales Performance Below Target

- Target for 2025: The 2025 target has been set
higher than 2024, representing a 20% increase, in line
with the policy directive from the management of the
Dairy Farming Promotion Organization of Thailand (DPO)
to enhance revenue generation.

- Distribution Channel Expansion: The expansion
of distribution channels is constrained by the mineral
supply agreement between the DPO and the Thai-
Denmark Dairy Cooperative Federation, under which

the Federation serves as the direct distributor.

/| asAnsRsaBHTanIslANNwAIL ST Ve (2.4.7.)
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Animal Feed Sales: Performance results indicate
that animal feed sales were significantly higher than
the established target.

- During the third and fourth quarters, dairy
cooperatives significantly increased their orders of DPO-
branded animal feed. This was primarily due to the
DPQO’s inability to settle raw milk payment obligations
to cooperatives starting from March 2024 onward.
As a result, individual cooperatives adopted a debt offset
strategy, exchanging outstanding raw milk payments for
animal feed in lieu of cash settlement.

— Price competition between private companies and
the DPO across various regions, where prices are
relatively comparable, has influenced farmers’ purchasing
decisions.

- The DPO faces limitations in marketing budget
support, particularly in launching promotional campaigns
to compete with private companies. As a result,
promotional activities have not fully responded to the
current highly competitive market conditions.

- An increasing number of dairy farms have ceased
operations, leading to a decline in the dairy cattle
population in the Central region. This trend is expected
to affect future demand for DPO-branded animal feed.

The sales of semen without service have fallen
short of the target based on the performance results.

- Due to fluctuations in raw milk prices during the
fourth quarter, breeding decisions shifted from previous
practices, with farmers focusing primarily on achieving
successful conception to maintain production levels. In
addition, the market price of miking cows declined
significantly.

- Sales promotion activities were extended beyond
designated target areas to dairy cooperatives and
independent farmers outside the network who were
interested in purchasing on a cash basis.

— Price competition with private companies remains
high. The DPQO’s promotional activities have been relatively
delayed and have not kept pace with the rapidly evolving

competitive environment.



‘szuuqmmwuazmmgw?umsuﬁmm%uwuu 2.4.A. M3 5 na Uszanll 2568
The Quality and Standard Production Systems of DPQ Factories Across All Five Regions for 2025
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ISO 14001:2015 E_ § ;G (Thailand Institute of Scientific and Technological Research)
"!';:TI-STH “socorsc 131 SOCOTEC
e (SOCOTEC Certification International)
GHPs & HACCP = ” G (Acrs

ATISTR SOCOTEC

G AHNNIATINABIUTTRNT NTENTIRIBITUGY
(Bureau of Laboratory Quality Standards,
O, Ministry of Public Health)
ISO/IEC 17025:2017
,%\ ABILANSUWAYIUTRWIBNL TRNS nasAvenmansinig

(Division of Science and Technology Information,

u Department of Science Service)
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GHP (Export)
NINUANRT

(Bureau of Livestock Standards and Certification Department
HACCP

of Livestock Development)
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List Certification of Approval The Receiving Agency

FHINIUAENTINNTTDINTUAZEN
(Food and Drug Administration)

aohAdEANamManiuazmaluladuislsemang (0.
ﬁCFS @ (Thailand Institute of Scientific and Technological Research)
V3% SOCOTEC
(SOCOTEC Certification International)

HALAL ANTINNUATENTTHANINANBNA NSz e
(The Center Islamic Committee of Thailand)

maanuzn N neRErenralizmning

GMP (420)

"!'3 TISTFl

CSR-DIW 8 CSR-DIW \> ﬂiNTﬁNqWﬂqﬁlﬂﬁ‘ViﬂﬁiN

T (Department of Industrial Works)
‘4 ﬂiZVﬁ’Nﬂq(ﬂﬂ’WﬁﬂiiN
EMS-DIW 1 Hm EMS-DIW (Ministry of industry)
Green Industry ﬂiZV]ﬁ’Nﬂqu’T‘Vlﬂ‘j‘m
Green System NS:NSIVQAAHNSSL
(Ministry of industry)

ANGANMNTIHUILUTE A (8.8.91.)

Eco Factory
The Federation of Thai Industries (FTI)

ECO FACTORY
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Future Key Investment Plan

1.

10.

11.

12.

13.

14.

15.

16.

17.

18.
19.
20.

21.

22.
23.

Dairy Farmers Development Project Toward Smart
Farmers (DPO Smart Farmers)

High-Performance Farm Development and
Expansion for Small Farmers

The Herd Replacement Management project was
terminated and merged with Project No. 6.

Reducing Production Costs in the Dairy Industry
Project

Contract Manufacturing Project

Enhancing Dairy Cow Efficiency and Feed
Management

Eco-Efficiency Project

Energy Management Expansion Project (Solar
Cells)

Factory Upgrading Project to Meet International
Standards

Production Efficiency Improvement Project (TPM)

High-Value Product Development Project or
Related Business Expansion

Thai-Danish Dairy Farm Tourism Development
Project

Developing Digital Marketing Communications and
Sales Channels Project

Top-of-Mind Brand Building and Brand
Awareness Evaluation Project

Campaign to Promote Domestic Milk Consumption
in Thailand Project

Building Human Resource Capacity Project

Sustainable Ethics, Morality, and Transparency
Promotion Project (CG+ITA)

Digital Transformation Project
Research and Development (R&D) Project

Organizational Management Enhancement to
High-Performance Organization Standards
(8 Enablers)

Expansion of Public-Private Sector Collaboration
Project

FTA Preparedness Project

Efficiency Improvement for Value Addition Project
(SIP)
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(DPO-Smart Farmers)
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(Eco-efficiency)
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6. lassmsvenanaranandoriyasings uavasng
NARADTINGH Well-being lile2818ngdugnAT
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wlenesnan (Price Policy) HARsTOUTIyAAN
(High Value-Added Product)
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e -1uunse
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12. TAg9nn3 Digital Transformation
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Tmﬂumﬂﬂ‘mmﬁﬂusqa (Enablers 8 #134)

15. TA9n19398uas i (R&D)
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Future Key Investment Plan

1.

10.

11.

12.

13.
14.

15.

17.

‘/ AIANISANLEBHTanTsANNAIUsT WA VY (B.5.0.)

Dairy Farmers Development Project Toward
Smart Farmers (DPO Smart Farmers)

High-Performance Farm Development and
Expansion for Small Farmers

Maintaining International Standard Certifications
Enhancing the Eco-Efficiency Project

Improving Inventory Management Efficiency
Project

Expanding Markets for High-Value Products and
Developing Well-Being Product Lines to Broaden
Customer Segments Project

Studying Guidelines and Criteria for Establishing
Pricing Policies for High Value-Added Products
Project

Brand and New Product Awareness
Communication Project

Developing the Thai-Denmark Dairy Farm Tourism
Project

Human Resource Development Project

Sustainable Ethics, Morality, and Transparency
Promotion Project (CG+ITA)

Digital Transformation Project

Organizational Structure Study and Design and
Business Model Development to Support New
Business Growth Project

Organizational Management Enhancement to
High-Performance Organization Standards
(8 Enablers)

Research and Development (R&D) Project

. Expanding Collaboration with Government

Agencies, Institutions, and Business Partnerships
Project

Improving Financial Efficiency (SIP1-5) Project
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According to the DPO bB-year plan (2023-2027), there were 5 objectives, 14 strategies, and
19 indicators as keys to successful operation plans. Therefore, 23 strategic projects in 2025 were relevant to
the dairy promotion factor, dairy industry factor, marketing factor, organization management factor, and

financial factor.

L 1 o a L a g dg/
ﬂ’]uﬂ’]iﬂ%ﬂiﬂﬂ@ﬂ’]ﬁ:ﬁ%u Usznaunaiy 4 Tﬂi\‘]ﬂ"liL"Zf\‘li’:!‘Vlﬁﬂ’lNﬁli PINU
The DPO dairy promotion project consists of four strategic projects as follows:

1. Tm\?m’iﬁwmm‘ﬁm’iﬂﬁmuué Smart Farmers 1. Dairy Farmers Development Project Toward Smart

(DPO Smart Farmers) Farmers (DPO Smart Farmers)

2. TpssmaimuuazaengnansnUssAnEningeg 2. High-Performance Farm Development and

WNEATNTINYLDS Expansion for Small Farmers
3. Tﬂ’ixﬁﬂ’l’i’%’ﬂﬁmﬁuaﬂﬂwmmu (ﬂq@ﬂﬁﬁﬁ’nﬁu 3. The Herd Replacement Management project was
Trg9n154 wazsinllmausaniulasenisiis terminated and merged with Project No. 6.

Fnantudlaun (dan13emislaun) . . N
4. Enhancing Dairy Cow Efficiency and Feed

4. Tpssmsdndnenimudlaus (§anisamnslaum) Management

v
ﬁﬁ%qmﬂﬁﬁﬂ‘i‘iﬂiﬂuﬂ ‘lJiZﬂ’ﬂ‘ng’l"JEI 6 Tﬂ‘i\‘iﬂ"l‘il,‘?f\‘li’:‘l“l/lﬁﬁﬁﬂﬁl%' @I\‘i‘ﬁ
The DPO dairy industry project consists of four strategic projects as follows:

1. Tm\mﬁmﬁunumiwﬁmﬁqummwmwum 1. Reducing Production Costs in the Dairy Industry

w o e e Project
2. Tm\‘mﬁﬁmwwmwammm

o 2. Contract Manufacturing Project
3. Tps9nns Eco-efficiency

- o 4 3. Eco-Efficiency Project
4. TA59n1928M8HANITUEMNTT AN TieNIS

Uaendanases (Solar Cells) 4. Energy Management Expansion Project (Solar

o . Cells)
b. Tﬂi\‘iﬂ’ﬁﬁﬂiz(ﬂ‘uiﬁx‘l\i"l%?‘iﬁfﬁﬂ"lmﬁﬁ’mﬂqﬂ@

5. Factory Upgrading Project to Meet International

6. IASINIFIANLSZAVBNINNITHAR TPM
Standards

6. Production Efficiency Improvement Project (TPM)
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The DPO marketing project consists of seven strategic projects as follows:

1.

Tassnaimunansiosiyarige (High Value
Product) ¥3aq3nafisaiiag

Tassnnawsmunnisviasiiantsu i
Te-1puunse

TAT9INITNN U BININNITRBEITUAZNTS
97191118 W14 Digital Marketing

JLESOEE Top of Mind Brand naa&n9iaziazifivg
ANTFUSULTUA

TAg9n19904598N19U3 InAnHa s AN NS
malulseme

1.

High-Value Product Development Project or

Related Business Expansion

Thai-Danish Dairy Farm Tourism Development

Project

Developing Digital Marketing Communications and

Sales Channels Project

Top-of-Mind Brand Building and Brand Awareness

Evaluation Project

Campaign to Promote Domestic Milk Consumption

in Thailand Project

2 o v -4 2 a c o/ d’l
ATRATITUINITIANITBIANS Usenauay 7 Tﬂidﬂﬁit’b’ﬁigﬂﬁmﬂm AU
The DPO organization management project consists of six strategic projects as follows:

1.

2.

Trssnafindnenimnineginsyana

Tﬂ‘i\‘iﬂ’]‘jﬁ‘i\‘i Lﬂ?jﬂ@?jﬂﬁ‘i‘jﬂ @mﬁ‘j‘i&l LLANSAITH
Tugelafisiahu (CG+ITA)

Th59nn9 Digital Transformation
TAT9N19ATLUATARU (R&D)

Tasenn98n9zAuNITUaNITsANTTaIANT Wi
BIANTANTIOULGY (Enablers 8 §i1)

Trssnispeneausamieiunasguazionau

TAs9n s fNAnENIWNITuINTNe9895T FTA

1.

2.

Building Human Resource Capacity Project

Sustainable Ethics, Morality, and Transparency
Promotion Project (CG+ITA)

Digital Transformation Project
Research and Development (R&D) Project

Organizational Management Enhancement to
High-Performance Organization Standards
(8 Enablers)

Expansion of Public—Private Sector Collaboration Project

FTA Preparedness Project

L = 2 = o 13’
ATRNISNK Usenaumag 1 Tﬂiﬂﬂ"ﬁlﬁﬂ'\‘li’%‘l’lﬁﬂ’lﬂﬁ]i PINU
The DPO financial project consists of two strategic projects as follows:

1.

8 I/ AIANISANLEBHTanTsANNAIUsT WA VY (B.5.0.)

TassnaimunUsudqelssananm

\WWaRE9YRAAN (SIP)

1.

Efficiency Improvement for Value Addition Project
(SIP)
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Summary Result of the DPQ’s Research and Development
for Fiscal Year 2025 under the 2023-2027 Plan

avAnsaaENAanslanswisUssmalng (8.8.0.) Bvusmuiundndde siemn uazuiangss
a.a.n. T 2566-2570 e liganadosiuunngnsmanssgiamianeununelisgismaauasmionaui
Aeadaniluliiuumamslunisdainuniifeaties Tasiunngnsmanssgismisuasnanniadidny
YBIEMEAERNSIR 3vey 20 T (W.A. 2561-2580), wnnudunaelfignsmaniend, ununisufzluszme
13 fm, nepufirnIsnIaimnasmAluIzaLIa NI RU AT AT d ANw T ARtuA 13, Whnais
BRS8N (Sustainable Development Goals: SDGs), sz e 4.0, usnufiAntsiunisiuinienm
mMawmUszmAlng faeluiaairsegia BCG (W.A. 2564-2570), unuAmun3gaaniia w.6.2566-2570
(@1 UNEAT), WNHENTANERTNTINININEATUAZANNTDS 20 T (W.A. 2560-2579) uazunsfjiinisfiinulau
LATHARTDITHN Tzesfl 1 (WA 2564-2570) wazrhan nuandesiiifsadasdunisanidusunntiidn
nsauurAntunsimugnsmansd Wiiuluuimmiafoeduuazduniouliussqguanisidinang
DENHUITANTAINGIFA UNWUNUNAIUITY WHY LarudanTss 2.8.A. T 2566-2570 uazunulfusanis

Uszanthouazanm 2568 lneaq el

The Dairy Farming Promotion Organization of Thailand (DPO) has established a master plan for
research, development, and innovation in 2023-2027, in line with the state enterprise strategy, to assign
state enterprises and related organizations to use it as a guideline for the planning involved. The DPO has
introduced a state enterprise strategic plan and principles of 20-year national strategy (2018-2037),
master plan under national strategy, 13 national reform plans, the 13" framework for national economic and
social development in the phase of the national economic and social development plan, sustainable development
goals: SDGs, Thailand 4.0, Thailand development driving action plan with an economic (Bio-Circular-Green
Economy) model in 2021-2027, state enterprise development plan in 2023-2027 (Agricultural Branch), 20-year
strategy plan of Ministry of Agriculture and Cooperatives (2021-2027) and action plan for milk condensation and
milk products, phase 1 (2021-2027), in addition using the operating environment as a framework to develop
strategies in the same direction and drive them to achieve their goals of the DPQO's a master plan for research,

development and innovation in 2023-2027 and operation plan for the fiscal year in 2025.
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AINMRATRNLTERIABIYNEANAS (Strategic Objective: SO)

9

SOT gNEFNERSHIUNITITY WaHuazuIANTTn gaamnTTnlany

Strategy for research, development and innovation in the dairy industry

02 gnsenansandnaanizBens dnaveaamalulad uasnuiangas

Strategy for central learning, technology transfer and innovation

SO3 &yaAMARTAIUAITRAUIYARING LAZNTELIUNNT

Strategy for personnel development and process

ﬂﬂqwé (Strategic issue)

1. maﬁmmmmﬁaﬂmu

The development of dairy cattle

2. ANTWEHHINAAATUT

The product development

3. N19ENSLAUNISRATALAZNNTFS1WLSHA

The enhancement of marketing and branding

4. nsdnsaguinannisBons dnananmalulad uazuinnsey

The establishing a learning hub, transferring technology and innovation

5. a39gafalm

The creation of a new business

6. BIANTHITHUATHIANTTH

The organization is focused on research and innovation

-ﬂsdeta%uﬁ@ﬂﬂsfﬁuuuviaﬂszmﬁ?m (2.4.7.)
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Strategic Linkage and Research, Development, and Innovation Strategies

Strategy

Strategy Metrics

Research Framework

The Person

Duration

So1
Strategy
for research,
development
and
innovation
in the dairy
industry

1.1 The development 1.1.1 Farm management
of dairy cattle efficiency
(7 out of 9 issues)
1.1.2 Published research/
patent (1 story/year)

1.2 The development 1.2.1 The new product or
of products business that creates

value

1.2.2 Published research/
patent (1 story/year)

1.3 Enhancement 1.3.1 Distribute to all countries
of marketing and in ASEAN (10 countries)
branding 1.3.2 Income increased by 10

percent compared to
the previous year

1.3.3 Satisfaction with Smart
Agent speed is level 4.5

1.3.4 The sales representative’s
order cycle increased by
5 percent compared to
the second quarter of
last year

1.3.5 Facebook likes increased
by 10 percent compared
to last year

1.3.6 The number of members
increased by 10 percent
from the previous year
due to the creation of an

application line

1) Reduce the cost of
food
2) Increase the efficiency
of farm management
3) Increase the quality
and quantity of raw
milk
4) Reduce the
environmental impact
New products or
businesses that create
value in line with
consumer trends
Publish / license domestic
research
1) Develop a sales
system on the Web
site page with service
applications by agents
2) Develop an application
deployment system in
a Smart phone that
the agent can use
immediately and now
3) Produce short films for
distribution on TV,
YouTube and Social
Media (using the
process to production
and products as
selling points) and
public relations in all

channels

in Charge

4. Human Resources Department

1. Dairy Research and Development Department

5. Marketing and Sales Department

3. DPO Regional Office

2. Dairy Extension Department

1-5 Years
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Strategy

Strategy

Metrics

Research Framework

The Person

Duration

S0 2 2.1 Establishing
Learning a learning center,
Center, technology
Technology transfer and
Transfer innovation
and
Innovation
2.2 Strengthen
a new business
S03 3.1 The
Personnel organization

Development s focused on

and Process  research and

innovation

2.1.1 Knowledge and
innovation transferred
and the number of
knowledge transfer
recipients and
innovations (at least

700 people/year)

2.1.2 Central development
center for quality
development and
product standard
upgrade of 5 factory
offices

2.2.1 At least two new

business templates

3.1.1 Number of
researchers: number
of employees

3.1.2 Development of
researchers (number
of times trained/study
for work)

3.1.3. Research and

Innovation Counts
3.1.4 Structure, Reqgulations,
Regulations for
Research
Development

3.1.5 Exhibition and
Knowledge Transfer

‘8 /| asAnsRsaBHTanIslANNwAIL ST Ve (2.4.7.)

1) Build a learning
center

2) Establish knowledge
transfer and
innovation in
conjunction with the
development of
knowledge transfer
media

3) Continuously
develop innovation
in learning centers

Building the
standard, five-sector
plants standardize
products that are the
closest to each other

1) A new business
model/model

2) Establish business
and marketing
communication
channels

3) Develop marketing
and sales channels

4) Establish a business
network

1) Development of
personnel capabilities
and work processes

2) Aspects of
enhancing
organizational
management and
utilization

3) Establish the
structure of the
work system and
regulations

in Charge

4. Human Resources Department

1. Dairy Research and Development Department

5. Marketing and Sales Department

3. DPO Regional Office

2. Dairy Extension Department

1-5 Years
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Tﬂsemsqwumwmm ATHUAUNTITANHRITUY 2568 AW
Research and Development Projects
According to the 2025 Implementation Plan is as follows:

qwﬁm@m%ﬁ 1 AIUNISITY WRHUILASHIANSSH qmmvmssﬂmuu

Strategy 1: Research, Development, and Innovation in the Dairy Industry

Falasenis Judszuas (Un)

Project Name Budget (Baht)

naRnEUsERMBNTWLAzRE AN AT gRiarasnanEnd 1 lnansTn
Turnsn 2,84, | U NIRRWITTUUNINRRB TN TN TUADIN NG
AmSUgANTIH LA el

68101 The study examines the efficiency and economic viability of silage corn 785,000.00
production at DPO Farms. This proposes a development approach aimed at
establishing a high-quality roughage production system for the Thai dairy
industry.

FRATNEITINNT
68102 ) N 200,000.00
Nutrient-Fortified Cheese

nARouTNg YTl 983R TowAmamaEnlanmis
68103 200,000.00
The UHT plain milk product, named "Omega Plus," is fortified with dietary fiber.

NRRAUTIUNIAINAINT NANUNUNARDY (BD5unila) 2Rnne”
68104 ) ) ) o _ 200,000.00
Nutrient-enriched milk powder product containing organic colostrum

Trssn9adaanuieanalafifivansausn iessum
ug39souiuuL sl

68111 ) _ ) _ ) ) 1,000,000.00
This research project focuses on brand satisfaction to inform the redesign of

new packaging.

¥ 2 & a
FIHVINAR 5 ‘[ﬁ‘i\‘iﬂ’ﬁ LU (Un)

. . . 2,385,000.00
There are nine projects in baht

i’—.lq‘l’lﬁﬂﬁﬂ(ﬁl%‘ﬁ 2 quénmamifsﬂu;@‘ AENAALYIAKIAT LATHIANSSH

Strategy 2: Central Learning, Technology Transfer, and Innovation

%’ﬂTﬂi\iﬂ’Ti Judszaans (un)

Project Name Budget (Baht)

A mndulaundssAnsnngeenana [Usmndunenans
Heusvanod 2568 (lasenisraiila)

68201 . N . _ 117,792.00

Development of High-Efficiency Dairy Farms and Expansion to Farmer

Networks, Fiscal Year 2025 (Ongoing Project)

¥ 2 [ a
SANVNAY 1 Tﬂ‘i\?ﬂ'ls b (W)

117,792.00
There are two projects in baht
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qwﬁmﬂm%‘ﬁ 3 ﬁwmsﬁwmqﬂmﬂs WAZASEUINNS

Strategy 3: Personnel Development and Process

Falasenis

Project Name

SuUszHI (un)
Budget (Baht)

ANLEBNNIN AN TRUETINNTANITHN &5 1IN AR 09 nsluazg3fiad
faavD9 9.4.0.
68301 , , 360,000.00
Promotion of Innovation Culture Development to Create New Products and
Sustainable Businesses for DPO
Tasennasos@ndmmussandundangsnnia&en (Mastery innovation:
IM&KM)
68302 , , , . , 280,000.00
Project on Promoting a Culture of Learning Innovation (Mastery Innovation:
IM&KM)
TA59N1389ABHIMHEITHIANTTAINEFAITHANTIAINNTZUIUNNTNAN
WATENTFNARS B.6.0.
68303 , , 460,000.00
Project on Promoting Knowledge Management Culture for Success through
DPQ’s Core Processes and Strategies
nsUsuifiuansdssuargifinisalaeadeAnan luantzideuula
ﬂmwgﬁmmﬂ?u%lﬁmummﬂ%mﬂT‘m
68304 , , o , , 700,000.00
Assessment of Risks and Incidence of Antimicrobial Resistance under Climate
Change Conditions in Thai Dairy Farms
& 2 & A
sauv198u 4 Tasenas 1 nikdu (uwm)
i i 1,800,000.00
There are two projects in baht

LNHILHUNNN9A9LAE WMWY (Research and Development : R&D) 289 B.4.A. W.A. 2566-2570
FWAUT 2568 T9TaALIIMIN 3 gnsenans (10 Tasenas) Fud 4,302,792 v
Research and Development (R&D) Master Plan of 2023-2027 for 2025 that’s the total amount of
3 strategies (10 projects) is 4,302,792 baht.

quﬁmﬂm%ﬁ 1 funn9ade samuasdangsn gaamnasslaus (5 Tasenns) indu 2,385,000 um
Strategy 1: Research, Development, and Innovation in the Dairy Industry (5 projects) that's 2,385,000 baht.

quﬁmﬂm%ﬁ 2 gudnansnisBens dnemeamealulad uazwinnssy (1 Tasesns) Wudu 117,792 vm
Strategy 2: Learning Center, Technology Transfer and Innovation (1 projects) that's 117,792 baht.

EIqVI‘Eﬁ’]ﬂGI%‘VII 3 ﬁmmiﬁwmqﬂmm LRZNTTUIUNITT (4 Tﬂ‘i\iﬂ’]‘i) Lﬂuﬁu 1,800,000 um
Strategy 3: Personnel Development and Process (4 Projects) that’s 1,800,000 baht.

‘ /| asAnsRsaBHTanIslANNwAIL ST Ve (2.4.7.)
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‘E'IEN"luNﬂﬂ"l‘iﬁ‘l,"lLﬁ‘uﬁ"l‘uﬂﬂaxﬂﬁﬁﬂﬂ’]‘iﬁl‘i’)@ﬂ’ﬂﬂﬂ@ﬁ 2.94.A.
Uszartlaulsenne 2568
Report on the Results of the Audit Committee of
the DPO for the Fiscal Year in 2025

ﬂmxﬂiﬁﬂﬂﬁimi@@ﬂ’ﬂu%’ﬂ@@ﬁﬁﬂ"l‘idxﬂLﬁuﬁﬁﬂﬁirﬂuﬂttﬁﬂizlﬂﬂrﬂﬂ (B.4.A.) ﬂszﬂ@mcﬁ'zﬂ
The Audit Committee of the Dairy Farming Promotion Organization of Thailand (DPO)

consists of:

1. ﬂ'ﬁuﬁﬂ‘mm‘iﬁ’m’m?u 1. Director General of the Department of Internal Trade
NFTIHNNTT D.4.A. DPO’s Committee
UITBIUNTINNNT Chairman of the Board

2. ﬁmu@‘hﬁmuﬂﬁzmm 2. The representative of Budget Bureau
NTIHNT Committee

3. tﬁ LRNTZNTNNNTAR 3. The representative of Ministry of Finance
NTTNNTT Committee

4. WIHNIAR WNFA 4. Mr. Mongkol Phuangsri
NTTHNNTT Committee

5. Wantirnessramaunie i 8.4.0. 5. Chief of Internal Audit Department
WAYIYNIT Secretary

vinuy Aag Avadieaey (Skill Matrix) asAnmssaasafianmsiaunwislszmeing (a.4.0.)
Skill, Knowledge, Expertise (Skill Matrix) of the Dairy Farming Promotion Organization of

Thailand (DPO)

1. WIYINYINSG mﬁmm (U92814N994N19R991998 1 D.5.A.)
Mr. Wittayakorn Maneenet (Chairman of the DPO Audit Committee)

ANIERITIY AN d1nsAnznssHAnsulauesRisnia (RS, Avue
Expertise according to the Office of the State Enterprise Policy Office (SEPO) Define
L ngwisng (Law)

ATHLEEITRY AN ANFIBINIT2BITF AN MR
Expertise according to the needs of state enterprises
N19U3119G379 / N199a1A (Business Administration / Marketing)
[ nr5u31199mn19896n9 (Corporate Management)
L snpsgimmnnaiaensiefimeyg / anmsgan@nsdost (Food Safety Standards / Product Standard)
O msmsraasunialu (Internal Audit)
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2. WILLRANANH LAANAFIYS (NTINNITATITFEU B.8.A.)

Mr. Chalermsak Lertwongsatien (Committee of the DPO Audit Committee)

mﬁuL%'f-.lfamiymumwﬁmmswm%’fzmwﬁq
Expertise according to the needs of state enterprises
O nnsu@n (Production)
v’ 71513115937 / N15mA1m (Business Administration / Marketing)
O nsuAmsdan19eedng (Corporate Management)
M O walulagasaumne (Information Technology)
O nsnsreasuniatu (Internal Audit)

3. u"lf—_li’—.lq‘l’lﬁ‘i‘!’] ﬂﬂiﬂﬁuﬂﬁ (NF9HNT991979998U B.4.A.)
Mr. Yuttana Sayochanakon (Committee of the DPO Audit Committee)

ANNIERITIY AN dineAnnssHAnsulauesRiania (s, Avue
Expertise according to the Office of the State Enterprise Policy Office (SEPO) Define

[] 715&% (Financial)
O gy (Accounting)
M NHNKE (Law)

mwLﬁlm‘msym’mmmﬁmms%m%’g%ﬂ’mﬁ@
Expertise according to the needs of state enterprises
O nnsu@n (Production)
[ nrsusnsdanisesding (Corporate Management)
O waluladasawma (Information Technology)
O n13msraaauniai (internal Audit)

4. UNYNIAR WINFS (NFFUNIFTATI9NDY D.H.A.)
Mr. Mongkol Phuangsri (Committee of the DPO Audit Committee)

ANNERITIYINT FineAnnssHnnsulaunesEiania (AAs.) fvue
Expertise according to the Office of the State Enterprise Policy Office (SEPO) Define

O nsidu
M gy (Accounting)
[ an#ianns (Taxation)

AMNLEEITYINNATHSasnsrassgATIRe
Expertise according to the needs of state enterprises
O an9w@m (Production
@) N19U31195309 / N199a1m (Business Administration / Marketing)
O Lﬂ‘i‘l&iﬁﬂ"lﬂﬁl‘g / @nn90d (Economics / Cooperative)
O waluladansaume (Information Technology)
ATnTIasaune e (Internal Audit)

nueg (Note): v @mq&ﬁ (n5fnen) / Uszniefiatng (Gan3n) - Qualifications (Education) and Diploma (Professional)

O nsauau - Training
O avnBeavngy Wsrauniaaivinaim) - Expertise (Work Experience)
V] Aou (nafinenuazann@enynny (Useaun130iinenm) - Qualifications (Education) and Expertise (Work Experience)

‘ AIANISANLEBHTanTsANNAIUsT WA VY (B.5.0.)
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After adhering to the Audit Committee Charter,
the 2025 Audit Committee Operational Manual, and
the 2023 State Enterprise Audit Committee Operational
Manual from the State Enterprise Policy Office, Ministry
of Finance, the Audit Committee has fulfilled its
responsibilities. This also includes compliance with the
State Enterprise Performance Evaluation System, based on
the State Enterprise Assessment Model (SE-AM). The
Audit Committee has provided honest, independent,
neutral, and unbiased opinions and recommendations, free
from conflicts of interest. The key outcomes of their

operations are summarized as follows:

1. Financial Review and Recommendations

1.1 Accuracy and Reliability of Financial Reports
A significant issue has been identified regarding the
accuracy and reliobility of quarterly financial reports.
The Audit Committee of the Dairy Farming Promotion
Organization of Thailand (DPO) provided the following
comments in the financial review report:

- The financial review must be conducted in
accordance with accounting standards.

- The review must include an analysis with clear
and well-reasoned explanations.

- The criteria for presenting figures must be
accurate and reliable.

The Audit Committee of the Dairy Farming
Promotion Organization of Thailand (DPO) provides
comments and suggestions. This means looking at
accounting records and other documents to see if the
financial statements accurately show the company's
financial position and results of operations. The audit
process isn't just about making sure the accounting is
correct; it's also dbout giving data users more confidence
and making the business more valudble overall, which will
help it run smoothly. Reliable financial statements help the
organization look and run better. The audit committee
helps the organization correct its mistakes when it finds
ones in its accounting records or operations that aren't up

to standard.
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2.1 AgnfuANNAUTEANENNUSTANEHAYEY
3R NHANIHNSURUIRAMNG suidey AR datieAy
NAAMZNTINNTT B.4.0. NAADLIgHUAS uazuleung
RIAHIBIATILNTTHNNTATIIRDY B.4.A. 11U F1uN19
VIMATER AIMRBNITANHLUTITHN 810271,

2.1.1 ﬁﬁum‘su’%ms&’ﬁqmmﬁﬂﬂ‘szmu

=

USTIUN 818791,
HaRAAULAZ Y AL AUA LWL YD ADIZNTINNNS

§999891 B.8.0. %8lH B.4.0. AN1TUINITTANIS

Foansdedanszatulna e Tifacnamzas
danavinliginynlunsdnnisafonsiias andalidns
yaeaeAnIanefing wu AnlgeneTunisdafiy Audi
donanm visaeny ’efuiTunsdaiy uazdidas
Andszansnanlunisinauuaznssuadnanti
AapIdatuAcy Suiliastioy fufndinsadsiiann
Ainld azgninnaulhdu@uyunyudsulfadied
Uazavibamn i maseInITRuesesfngiitu
flaqiiwinlinmsdsdenasmunamndninemninanas
ot 24,951,984.31 um

4 (34 " a o [
2.1.2 13a9n158Renas e 1AvANa LM
HRAAULAZY AL AUA LWL IAIADILNTIHNT
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uazSUUgInsT NS DAUSY AN g egm
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A3iannlite .50, 595 ADIZNTIHNITATITAD L
8.8.0. Wiadunauazioauounydi 2.4.0. 85300
ansanmaRne uadalignl¥aruasufion ninasd
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Haundy AvTRinITnanAulFARN1TH e E1993959
uazdoyalusruuarainmadonloeiu lammgnies
1998 oy aTINNIUEMN T AN 99N UN TS AT
FausFain nanein uazanesin

2. Review of Internal Audit Oversight and
Recommendations

2.1 Operational  Efficiency and  Compliance
The Audit Committee assessed the efficiency and
effectiveness of DPO operations in compliance with
DPO

Board resolutions, Cabinet resolutions, and special Audit

applicable laws, regulations, orders, directives,

Committee  policies,
of UHT milk cartons.

including inventory management

2.1.1 Management of UHT Milk Packaging
Paper Inventory

The comments and recommendations of the

Audit Committee of the DPO have improved the efficiency

of new packaging paper procurement, resulting in
appropriate purchasing levels, reduced inventory and
storage costs, and improved cash flow management. As a
result, money that was previously stuck in extra inventory
has been moved to working capital, improving overall
financial flexibility, with total packaging paper purchases

by all regional offices decreased to THB 24,951,984.31.

2.1.2 Excessive Spare Parts Inventory
Management

The comments and recommendations of the
the DPO have quided the

measures and manuals  for

Audit Committee  of

establishment of clear
machinery spare parts stocking, supporting value creation
and effective risk management. On-site inspections have
been conducted to obtain factual information for improving
planning, procurement, control, and continuous process
improvement,

thereby enhancing overall  operational

efficiency.

2.2 For the information systems aspect
regarding the efficiency and effectiveness of the
implementation of digital
within the DPO, as follows:

The Audit Committee of the DPO noted that,

although various information  systems are in place,

technology systems

their utilization remains incomplete. Recommendations
emphasize promoting effective system usage, improving
data linkage among systems, and ensuring data accuracy
to support efficient planning and management  across

upstream, midstream, and downstream operations.

-2jéa /| sfnsAaBNAanIslARNusUsEIATTS (2.4.0.)
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2.3. A look at how the organization works
in all areas involving major risks.

The DPO's Audit Committee provided feedback
that supported and encouraged the DPO to take
steps that were in line with TRIS Corporation Limited's
observations, with the goal of raising and improving the
assessment score.

3. A look at the DPO's policy on managing
risk

The comments said:

1. Integrating both  system and  accounting
aspects into the assessment serves as operational
quidelines, giving the organization a better overall view of
risks at the strategic, operational, and financial levels. This
helps with good and quick risk management and lowers
the chances of losses and their causes.

2.0n Friday, 26 September 2025, The Risk
Management Subcommittee and the Audit Committee
met together to talk about risk assessment to make risk
management more effective. This included checking the
risk assessment criteriac to confirm that they were
appropriate and in line with the organization's risk
management policy.

4. Review of how well the internal control
system works

These comments helped both management and
employees understand what they were supposed to do,
what their roles were, and what the goals of internal
control were. This made sure that operations met their
goals and obeyed all the laws, rules, and requlations that
applied to them.

5. The Audit Committee reviewed related-
party transactions and potential conflicts of interest
and confirmed compliance with the DPO’s conflict of
interest requlations.

6. Review of the Independent Performance
of Duties

The Audit Committee of the DPO did its job
according to the Ministry of Finance's rules for internal
auditing standards and  guidelines  for  government
agencies, which say that the committee must be
independent and fair. At each meeting, the Committee
provided policy guidance, expressed opinions and
suggestions, and monitored follow-up actions to ensure
systematic and effective risk management, internal control,

and governance.
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7. Review of Good Corporate Governance

The Audit Committee evaluated the suitability
of the corporate governance policy and examined the
audit charter together with the committee's operations
manual.

7.1 An analysis of internal and external factors
was conducted to develop the Audit Committee Charter
and Operating Manual. The Charter is comprehensive,
and the Manual was prepared in alignment with the
DPO’s strategic plan, the Charter of the Securities and
Exchange Commission (SEC), charters of other state
enterprises, the Ministry of Finance’s Internal Auditing
Standards and  Guidelines for Government Agencies
B.E. 25671 (2018), the Enabler Assessment Criteria
for Internal Audit (IA) under the State Enterprise
Performance Evaluation System for 2024, the Audit
Committee Operating Manual for State Enterprises
(2023), and the Auditing Standards  for
Government Agencies (as amended up to No. 4, B.E.
2566). The Audit Committee Charter of the DPO for
B.E. 2568 (2025) was submitted to and approved by
the DPO Board.

7.2 The Audit Committee established its
annual work plan and was able to carry out all activities

Internal

in accordance with the plan in a complete and effective

manner.

8. Meetings and Discussions with Senior
Management

The Audit Committee of the DPO provided
comments on the preparation of the internal audit plan and
the audit strategic plan as follows:

8.1 The Audit Committee and management held
joint meetings to review the short-term and long-term audit
plans of the Internal Audit Department to ensure effective
implementation in accordance with the plans. In line with
the audit plan submission process, the Internal Audit
Department had already presented the draft Internal
Audit Plan for 2025 to management for consideration
in July 2024. Accordingly, the Audit Committee sought
management’s views on the draft Intemal Audit Plan
for fiscal year B.E. 2568 (2025) and reviewed the long-
term audit strategic plan (B.E. 2566-2570) for 2025 to
further refine it. The 2025 audit plan covers four arecs:
financial audit, operational/system audit, complionce with
laws, rules, regulations, and related announcements, and
information systems.
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Mr. Somporn Srimuang, Director of the DPO,
stated that auditing is essential to ensuring the effective
He noted that he
Audit Department

fulfillment of the DPO’s mission.
had discussed with the

approaches to enhancing efficiency and effectiveness

Internal

through continuous monitoring and the provision of
recommendations. Management is wiling to cooperate
fully with the Audit Committee and is prepared to
implement improvements based on any recommendations
or observations. As recorded in the minutes of the Audit
Committee Meeting No. 6/2024, page 16, management
agreed to proceed accordingly. Furthermore, the Internal
Audit Department has dlready presented the activities
under the 2025 audit plan to management, and these
activities have been approved.

8.2 Due to limited staffing within the Internal
Audit Division, it is essential to prioritize work quality.
Based on audit risk assessments covering upstream,
midstream, and downstream operations of the DPO
Central Region Office, key issues identified in previous
audits should be analyzed to determine which activities or
processes pose the highest risk and have the greatest
organizational impact. The DPO Lower Northern Region
Office should focus its audit on these high-risk areas
instead of auditing all activities. Findings should be
reported to the Audit Committee of the DPO in an overall
consolidated report covering all regions, enadbling the
Committee to recognize key issues and establish
appropriate improvement measures.

8.3 To prevent non—-compliance with laws, rules,
and regulations, the Internal Audit Department was
assigned to prepare two to three content pieces per week
for dissemination through management or internal LINE
groups (such as “Good to Know”). The content should be
concise, clearly presenting audit findings and providing
practical insights as part of a proactive approach. Color
coding should be used to indicate the level of severity
(e.g., yellow for warnings and red for serious issues).
Where possible, the estimated value of domages should
also be included. Screenshots of such content should be
shared with the Audit Committee’s LINE group for

acknowledgment.
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9. Meeting with the External Auditor (Office
of the Auditor General: OAG)

The Audit Committee met with the external
auditor (OAG) at least once during the year. The OAG
audited the financial statements for fiscal year 2024
and presented all key audit findings. These findings
were communicated during the audit closing meeting
to the DPO’s accounting and finance departments
and relevant units, with recommendations for corrective
actions and progress reporting to the OAG.
such as

- Trade receivables had issues,

difficulty  offsetting transferred payments against
receivable balances because debtors did not provide
transfer proof. There were also delays in sending
money under the Cash Van project that lasted longer
than seven days. The OAG said that it is important to
follow the rules exactly. Order No. 75/2025 also set up
a fact-finding committee to look into a case where an
employee in the Marketing and Sales Department of
the Northeastern Regional Office used the name of
Leng Seng Co., Ltd. without permission. It was noted
that the

confirmation letters sent between 2022 and 2023.

company had not replied to balance
The OAG suggested going over the steps for mutual
confirmation and pointed out that sales had gone over
the limits set by collateral, even though they had
been approved. As a result, the OAG instructed the
Accounting and Finance Department to closely monitor
and directly collect on receivables to prevent financial
|oss.

- Problems with broken inventory, worn out,
out of date, not used, or lost: A large amount of this
type of inventory was suggested for disposal approval.
Office asked for

the disposal of 871 pieces of machinery spare parts

The DPO Northeastern Regional

and equipment in 2024. The total cost was THB
5,319,5687.01. These items were found to be spare
parts for three Tetra Pak (Thailand) Co., Ltd. aseptic
machines and a 12-ton UHT sterilizer from AGIS
Pacific Co., Ltd. The lease contracts for these machines
had

making the spare parts useless. Because there were

run out, and they had been taken away,

so many valuable items suggested for disposal,
we asked all regional offices for information on how

they stock spare parts so we could look into it further.
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The DPO does not have a single manual or set of
rules for managing spare parts inventory. Instead, each
regional office manages its own stocking, which is often
because of requirements in machinery lease contracts.
Furthermore, there were differences in the prices of milk
packaging cartons. To ensure that the organization receives
the best deal possible, the DPO should set clear rules for
how to buy things, like centralized procurement. This will
help the organization save money, follow all the rules, and
have more bargaining power.

10. The auditor's opinion regarding the
DPO's financial statements for the year ending
September 30, 2024, is still pending. The Office of the
Auditor General (OAG) concurred that the identified
issues were minor and primarily related to paperwork.
The review of compliance with laws and regulations is
not yet complete, and the OAG will give the Audit
Committee more information later. The OAG has not
found any fraud in the alleged fraud case at the DPO
Northeastern Regional Office yet, but it stressed the
need to improve operational controls. The OAG also
pointed out the risks that come with sales paperwork,
like receipts, temporary receipts, and delivery notes,
because there aren't enough controls in place. Allowing
operational staff to keep receipt documents may make
fraud more likely. To stop staff from hoarding
documents and lower the risk of fraud, there need to
be clear control procedures, defined responsibilities, and
set time frames. The Audit Committee concurred with
the OAG's remarks and recommendations, and will
closely monitor the subsequent developments.

11. Please verify that the Anti-Corruption
policy is being followed. The Audit Committee looked at
whether the anti-corruption policy was appropriate,
checked compliance through self-assessment, and
looked at how well the organization followed its own

anti-corruption policies and measures.
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12. Keeping the Audit Committee effective

The Audit Committee did performance reviews
at least once a year to ensure that everyone was doing
their job well and meeting their goals. They did these
reviews at two levels: for each committee member and
for the whole committee. The results of the evaluation
were accepted and used to improve operations. The
Board was given proposed guidelines for improvement
to support the Committee's performance even more.
the  Audit
performed its duties and responsibilities in accordance
with the Audit Committee Charter, applying its

and experience with due

In summary, Committee  has

knowledge, expertise,

care, prudence, and sufficient independence. The
Committee provided opinions and recommendations,
conducted on-site inspections when risks were
identified, and offered guidance to relevant units
to enhance the accuracy and effectiveness of the
Organization’s operations. The Committee has received
strong cooperation from the DPO Board of Directors,
management, and all relevant parties, enabling
the Organization to achieve its objectives with quality
under the principles of good corporate governance

and for the highest benefit of all stakeholders.

~9%48/Signature

(u’]f—_la‘]/lil"lﬂi mﬁmm)
Mr. Wittayakorn Maneenet
UseEIUNTINNTTNSIINDU D.N.A.
Chairman of DPO Audit Committee
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Risk Management

The Dairy Farming Promotion Organization of
Thailand (DPO) acknowledges the significance of risk
management and internal control evaluation in accordance
with its purpose, objectives, and principal policies. This
guarantees awareness of opportunities and  potential
impacts across all dimensions, adhering to the COSO 2017
Enterprise Risk Management—Integrating with ~ Strategy
and Performance and COSO 2013 Internal  Control
frameworks. The organization formulates risk management
and internal control strategies to mitigate potential hazards
that may obstruct both short-term and long-term
objectives while maintaining ongoing adaptability. The DPO
evaluates its 6-year and 20-year strategic plans, which
prioritize two fundamental missions: 1. Advancing dairy
agriculture 2. Advancing the dairy product enterprise.
During the execution of these strategies, the DPO

recognizes and prioritizes critical risks, including:

1. Profitability Risk—The risk of not achieving
yearly or six-year profitability objectives. This risk relates to
both the efficiency of production and the effectiveness of
marketing, particularly in the following areas: Raw
materials: Securing an adequate supply of high-quality raw
milk. Support for dairy farming: Augmenting the
competencies of dairy farmers. Market demand: Regulating
product quantity, quality, and diversification to fulffil
consumer expectations. The DPO aims to sustain its
leadership position in Thailand and ASEAN by achieving

established sales targets.

2. Market Performance Danger—The danger of
not attaining projected market performance in the medium
to long term. This risk directly impacts the dairy product
industry, affecting: Sales volume for the product Market
dominance Revenue generation Neglecting to address this
risk may lead to the DPO failing to achieve its revenue

objectives and forfeiting its competitive advantage.
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3. Dairy Farming Support Risk—The risk of
failing to effectively promote dairy farming among
farmers to ensure the required quantity and quality of
raw milk for production. This risk directly impacts DPO’s
dairy farming promotion mission, as all its dairy products
use 100% fresh cow’s milk, without powdered milk. Any
disruptions in raw milk supply could aoffect product

quality and availability.

Other Risks

Beyond these key risks, the DPO also faces risks related

and  Strategic  Considerations
to production efficiency, organizational management, and
workforce capability. Annual risk assessments indicate
that operational risks tend to be higher than strategic
risks. However, the three key strategic risks mentioned
above—profitability, market performance, and dairy
farming support—are considered critical as they directly
impact DPO’s ability to achieve its medium- and long-

term objectives.

Long-Term Risk Management and Control To
the DPO

strategic risk management into its annual plans and 20-

ensure sustainable growth, incorporates
year strategy (ending in 2580 B.E.). The organization
prioritizes managing and mitigating the severity of these
key risks to an acceptable level, ensuring: The
organization strives to ensure efficient production and
marketing, as well as sustainable income and stability for
dairy farmers. This aligns with the government and
Ministry of Agriculture and Cooperatives' vision to
“Develop the Dairy Industry for a Better Life,” which is
driven by the following five key strategic initiatives:

1. SO1: Strengthening the sustainability of dairy
farming for Thai farmers.

2. S02: Developing the dairy production industry
with intemational standards and eco—friendly practices.

3. SO3: Reinforcing the strength of the Thai-
Denmark brand with diverse marketing tools while
expanding into high-value products and related businesses.

4. SO4: Elevating Human Capital to Professional

Excellence through Good Governance .
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5. SO5: Managing the organization to create

added value through digital technology, research,
development, and innovation. 14 Key Risk Management
Strategies for Fiscal Year 2025.

C1: Ensuring the sustainability of the dairy
industry.

C2: Developing high-value dairy products and
related businesses.

C3: Strengthening brand value and diversifying
marketing tools via digital marketing and new market
channels.

F1: Enhancing financial efficiency.

P1: Upgrading dairy farms to SMART Farmers.

P2: Improving Supply Chain Management.

P3: Advancing dairy production technology to
meet international standards.

P4: Increasing Productivity.

P5:  Elevating organizational  management
through R&D and innovation.

P6: Expanding collaboration with government
and private sector organizations.

P7: Enhancing competitiveness to meet Free
Trade Agreement (FTA) challenges.

L1: Developing employees with multi-skilled
expertise, focusing on digital technology, innovation, and
high-value product development.

L2: Implementing digital technology to support
core operations and business expansion.

L3: Promoting good governance as an
organizational culture.

By implementing these strategies, the DPO
aims to strengthen risk management, improve efficiency,
and enhance competitiveness while ensuring sustainable
growth for the Thai dairy industry.

Based on the risk situation analysis,
identification of risk factors, and risk review, the DPO
has identified four key enterprise-level risks for the
year 2025: 1. Strategic Risk (S) 2. Operational Risk (O)
3. Financial Risk (F) and 4. Compliance Risk (C)

These four risk categories encompass 6 key risk
factors, 15 risk causes, and 37 risk mitigation plans,

which can be summarized as follows:
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Types of Risks

Risk Factors

Risk Cause

Mitigation Plans

Strategic Risk : S

1. RF_S1_68 Quantity of
raw milk does not meet

market demand

1.1 The DPO was
unable to manage
raw milk procurement
in alignment with

market demand.

1.1.1 Compliance with the
Announcement of the Dairy and
Dairy Products Committee on
the criteria, conditions, and
procedures for establishing the
Raw Milk Purchase-Sale MOU
for FY 2024/2025.

1.1.2 Compliance with the Milk
Board's resolutions on the standard
raw milk purchasing price at dairy
processing and production facilities

for 2024.

1.1.3 Compliance with the DPO
Board resolution approving the raw
milk procurement budget of 367

tons per day.

1.1.4 Implementation of the Cost
Reduction and Raw Milk Production
Efficiency Improvement Project
(establishment of a feed production
center to help reduce dairy farmers’

production costs).

1.1.5 Monitoring developments
regarding the liberalization of

the dairy products market.

1.2 The DPO was
unable to manage
the procurement of
raw milk outside the

MOU framework.

1.2.1 The DPO engaged in
negotiations concerning measures
for procuring raw milk outside the

MOU.

Operational Risk: O

2. RF_01_68 Insufficient
inventory management

efficiency

2.1 Poor inventory
management not
aligned with the
marketing plan (02.1)

2.1.1 Increase sales of existing
products with current customers in
all sales channels, focusing on
repeat purchases to reduce stock.
Set monthly sales targets of 600

million baht.
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Types of Risks

Risk Factors

Risk Cause

78

Mitigation Plans

Operational Risk: O

2. RF_01_68 Insufficient
inventory management
efficiency

2.1 Poor inventory
management not
aligned with the
marketing plan

2.1.2 Shift sales focus to Modern
Trade due to clear order volume
and short-term credit terms of
7-14 days.

2.1.3 Establish measures to
regulate foreign dairy product
distributors who fail to comply

with legal requirements (e.g., tax
evasion) to prevent negative
impacts on compliant distributors
and to support increased purchase
volumes (which will also enable the
government to collect tax revenue).

2.2 Product
manufacturing and
distribution have not
yet fully addressed

the needs of health-

conscious consumer

groups.

2.2.1 Produce and distribute new
and high value-added products for
new customer segments, with the
objective of expanding both
domestic and international markets
in terms of volume and value.

2.2.2 Produce and distribute new
products targeted at specific niche
markets, particularly for patients
and special-purpose consumer
groups.

2.3 Product distribution
has not yet adequately

reached retail shops
and individual
customers.

2.3.1 Implement strategies to
strengthen relationships with
distributors, business partners, and
retail customers, while identifying
potential new retail distributors in
high-opportunity areas.

3. RF_02_68 Risk to
image and reputation

3.1 Product quality
does not meet the
defined standards
when reaching
consumers

3.1.1 Please review the annual
Complaint Management Manual
and ensure that the responsible
units adhere to the standardized
procedures.

3.1.2 Deploy staff to conduct
random market audits of products
and provide guidance on proper
storage practices for each product
category.

3.1.3 Monitor and track the delivery
status of products to customers.
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Types of Risks

Risk Factors

Risk Cause

A_

Mitigation Plans

Operational Risk: O

3. RF_02_68 Risk to

image and reputation

Financial Risk : F

4. RF_F1_68 Profit
(EBITDA): Commercial
operations did not meet

the target.

3.2 Product quality does
not meet the defined
standards when

reaching consumers

4.1 Revenue did not

meet the target.

3.2.1 Provide training for the
customer relations team to ensure
standardized practices in problem
resolution, product/service information
presentation, product advice, and
delivering appropriate apologies for
errors that occur.

3.2.2 Assign responsible personnel to
address customer complaints across
all channels, monitor problem-solving
progress, and assess customer

satisfaction following issue resolution.

4.1.1 Sales value enhancement plan.

4.1.2 Develop a distribution plan to
maximize the sales volume of high-

profit dairy products.

4.2 Expenses were

higher than the target.

4.2.1 Control sales discounts to not

exceed 3.50% of total sales.

4.2.2 Reduce public relations and
promotional activities that do not

generate sales.

4.2.3 Reduce warehouse rental

expenses and pallet rental costs.

4.2.4 Implement measures to reduce
transportation and inter-regional

transfer costs.

4.2.5 Implement measures to reduce
overtime (OT) and contract labor

costs across all regional offices.

4.2.6 Implement measures to reduce

machinery maintenance expenses.

4.2."7 Reduce expenses related to the
procurement of product packaging

materials.

4.2.8 Reduce labor costs for external

service providers (outsourcing).

4.3 Product losses

exceeded the target.

4.3.1 Reduce the rate of product loss.
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Types of Risks

Risk Factors

Risk Cause

Mitigation Plans

Financial Risk : F)

5. RF_F2_68 Net Profit:
Target Not Achieved

5.1 Revenue did not

meet the target.

5.1.1 Produce and distribute new
products and high value-added
products for new customer segments
to expand both domestic and
international markets in terms of

volume and value.

5.2 Inability to control
expenses across various

activities.

5.2.1 Control the cost of dairy

product sales.

5.2.2 Control expenses related to

dairy promotion activities.

5.2.3 Reduce selling expenses.

5.2.4 Reduce administrative and

general expenses.

Compliance Risk: C

6. RF_C2_68 Non-
Compliance with Relevant
Regulations, Rules, and

Laws

6.1 The existing work
systems do not
adequately cover risks
arising from misconduct
or improper benefit-

seeking.

©6.1.1 Improve and revise work
systems that show frequent non-
compliance or have previously been

the cause of investigations.

6.2 Certain regulations
and rules contain
requirements that
hinder operational
flexibility and are not
aligned with current

operational conditions.

6.2.1 Revise and update operational
requlations or rules to ensure
alignment with applicable laws and

current operating conditions.

6.3 Awareness of
compliance with laws,
regulations, and rules
relevant to operational
duties remains low,
both in terms of
understanding and

habitual practice.

6.3.1 Promote awareness across all
staff levels regarding relevant laws,
regulations, and rules through
communication and awareness—

building activities.

6.4 Employees face
limitations in accessing
relevant laws,
requlations, and rules,
dffecting both their
understanding and

habitual compliance.

6.4.1 Develop or update simplified
handbooks summarizing frequently
referenced regulations or rules to

support consistent compliance.
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Risk Management Culture

The DPO fosters a strong risk management
culture by instiing awareness and creating an
organizational environment that prioritizes risk management.
The organization focuses on the optimal allocation of
resources to continuously enhance risk management
efficiency. The DPO conducts activities to build this culture,
such as departmental meetings and Risk Management
and Internal  Control  Subcommittee meetings, where
Governance, Risk Management, and Compliance (GRC)
topics are designated as standing agenda items.
Reqular surveys are conducted to assess employees’ and
senior management’s understanding and opinions on risk
management, and the survey results are incorporated into
risk management planning. Additionally, the DPO actively
promotes GRC policies and knowledge while expanding
access to risk management policies, organization—-wide risk
management manuals, risk day activities and related
communications through platforms like Dportal, Line, and

Email.

Recognizing the importance of strengthening
risk culture, the DPO understands that a robust risk
management framework is essential for building resilience
in an ever-evolving business environment. To this end, the
organization has developed and disseminated its official risk
culture framework as a guiding principle for cultivating a
strong and sustainable risk management culture. The key

factors for building a solid risk culture include:

People

v W

AsRNLEAN

ivyraInINsguantinaularauduiuslueshng

Emphasis on personnel development, employee well-being, and organizational relations

Discipline
seileuity MsUfuRnungno
Fotiadu vieunsgruiinngld
Discipline and adherence to
established rules, regulations,

and standards

@)L

Originality

laaenidsunuy
Creativity and innovation,

ensuring originality and

—-

non-imitation

‘ AIANISANLEBHTanTsANNAIUsT WA VY (B.5.0.)

- .

ANUAREAS19ESIA AUwUanTuy



msmuqumﬂ?u (Internal Control)
aeAn1sdaEsnfianislansuwielssmalng
(2.6.A.) ANAUNITATNNANLNDIINTLNIIIN1TARII
fognnsgnuuaznaninaeiufURnsAuaNne Ty
AMTUNUILINVDITT WA, 2561 UATATHNIATFIN
A41N4a The Committee of Sponsoring Organizations of
the Treadway Commission : COSO 2013 Lﬁﬂ?ﬁﬂ’i’ﬁq
Taguszasdunisanineuegieiiuszanninuas
Uszanina lnetidArdenes “n1spauguanaln”
dnfiunazuaunisufifeuiigdidugua wantia

MIE9UED9TT ANEUFTNITURTYARINTVBINUIEINU

3
'

109559 tiaTu iaassmrnuladn nadnine
2BINUIBITNYBITTILUTIQIAYUITAIAAIUNT
ANHANIIN A1HN15918971% WaTATUn1TUURR N
ngnane andey wazdiofeduiliAsadas n1als
nnarafuguafiansfifaamansssn Auiaunaznis
UENITANHIAS Arandnnisaeeuleuty GRC:
Governance Risk Management and Compliance §#A21H
Tussla pnasmulfamnsnanisadoeiuaanudems
fimnaezifintu uazinszuumaluladansmuneun s
\iugnudayafinaiunanisaiivenm vinthgRaaulH
zﬁqmﬁﬂL%ﬁ%@i@ﬂﬁﬂqugumﬁuﬂm B.8.A.
Tt 2568 o.4.a. nunawnlaunanisysmnnig fw
Anfuguaianisiial n19LMIsAIIERES N1TAILIAN
ety warnisUfifinnung sudey dodvAy
(Governance, Risk Management and Compliance: GRC)
Viaannadosiuulouneilifeadasluudazinuas
apaAfeviun1Tnunay lasea31easAnsing
FIINaNIaEaANATEsE IR UEMs AR Saafng
Tnadavinddoioldduunanisufin szyqaiidas
AILAN TENATLTS NIqARATY/ANgA (Critical Step)
Tudunaunisufifen uazdoansdnalon annus
\Aeafuqaiidosnuanliuininiuiifeaies e
a39mninlanazannseingeds AMiAnqnoau
ArABImannaY 8.6.0. [Adgnilntneuyn
sz maznininidosnisuinisneniidssuay
n1saruaunely a319dmussInANIAEY (Risk

Culture) ATBLARNYNTLAL

i
Annual Report 2025 // The Dairy Farming Promotion Organization _

82

Internal Control

The Dairy Farming Promotion Organization of
Thailand (DPO) operates in accordance with the Ministry
of Finance’s regulations on internal control standards
and quidelines for state agencies (B.E. 2561) and
international standards, particularly the Committee of
Sponsoring Organizations of the Treadway Commission
(COSO 2013). The objective is to ensure efficiency and
effectiveness in operations. Internal control is defined as
a process implemented by governing bodies, agency
heads, management, and employees to ensure that the
organization achieves its operational, reporting, and
compliance objectives. This is done under good corporate
governance, risk management, and compliance (GRC)
principles. It promotes transparency, accountability, and
the ability to mitigate or prevent potential risks.
Additionally, information technology systems are used as
a database for monitoring performance, reinforcing
stakeholder confidence in DPO's internal control system.
In 2025, DPO reviewed and integrated governance, risk
management, internal control, and regulatory compliance
(GRC) policies in alignment with relevant policies and the
newly revised organizational structure, covering both
central and regional operations. A guideline manual was
developed, identifying key control points, critical steps,
and risk areas in operational processes. Employees were
also trained to recognize and address these control
points to minimize vulnerabilities and risks. Moreover,
the DPO has

instilled risk awareness at all levels,

fostering a risk—conscious culture across the organization.
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All departments conduct self-assessment (CSA)
and adhere to five internal control components. Regular
monitoring and evaluation are conducted for both routine
and exceptional events. A Business Continuity Plan (BCP)
has been established, along with an internal control
improvement plan to identify, prevent, and address
potential risks across all units. These findings are
reported quarterly to the Risk Management and Internal

Control Subcommittee (RMC).

The DPO has also implemented digital
technology to enhance control activities, beginning with
internal  data

establishing security  guidelines in

compliance with the Personal Data Protection Act
(PDPA). Cybersecurity awareness policies have been
communicated to all employees and management. To
support a cashless system, the DPO has adopted digital
payment methods via direct transfers. Digital technology
has also been leveraged to streamline operations,

reduce steps, lower costs, minimize errors, and enhance

employee capabilities.

The Internal Audit Division of the DPO reviews

the adequacy of internal controls and provides
recommendations for continuous improvement, following
the Three Lines of Defense Model. Internal controls have
been deemed sufficient and in compliance with the
Ministry of Finance’s internal control standards for state
agencies (B.E. 2561). No deficiencies have been found,
and audit results are consistently reported to the Audit

Committee and the DPO Board of Directors.
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1. Target

The target of the engagement process with
stakeholders is to inform organizations of their opinions,
needs, expectations, concerns, and attitudes and use this
information to formulate a plan. It is essential to engage
properly with each stakeholder group and to be able to
report their key needs and concemns.

2. Purpose

The stakeholder engagement process is intended
to enable related agencies to collect, analyze, monitor
and report the results of their involvement with the
stakeholders of the DPO. It is systematically based on
the stakeholder engagement process, in line with the
international guidelines of the AA1000 Stakeholder
Engagement Standard (AATO0OSES). The results of
stakeholder engagement will help the DPO, and the
government will be able to set directions and
operational procedures to improve the efficiency of
stakeholder issues, risk management, and corporate
image management, as well as transparency in the
process for stakeholders.

3. Scope

This defines the scope of relationships with the
DPQ's stakeholders and is divided into seven groups,
consisting of

1. Customers

Individuals or entities purchasing products or services
from DPO, playing a crucial role in business growth.
They are categorized into four groups:

1. Distributor (MT),(TT)

2. General consumer customers

3. Milk production promotion service recipients

4. Travel service recipient
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3. DPO Board of Directors

The governing body responsible for oversight,

supervision, and management of DPO.
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Government agencies responsible for overseeing state

2. Regulation Agency

enterprises, including:

1. The Ministry of Finance and State Enterprise Policy
Office (SEPO)

2. The Ministry of Agriculture and Cooperatives

3. The Office of the National Economic and Social
Development Council (NESDC)

4. The Budget Bureau

5. The Committee on Dairy Cow and Milk Products

4. Personnel

Employees and permanent staff working under DPO’s
supervision, classified into five groups:

1. Senior management (Director, Deputy Director,
Assistant Director)

2. Middle management (Chief of Department/ Office,
Scholar 8, Chief of Division, Scholar 7

3. Top management (Chief of Section, Scholar 6)

4. Operators (Level 1-5)

5. Contract Employee
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5. Suppliers/Partners/Collaborators

Entities or individuals receiving compensation for
supplying goods, services, leases, or personnel to
DPO, or those working collaboratively with DPO to
achieve common goals. They are divided into five
groups:

1. Cooperative (transfer of raw milk)

2. Private company (delivery of materials used for
manufacturing milk cartons and flavoring materials)

3. Partners (Contract)

4. Partnership (MOU)

5. Contractor

6. Creditors

Entities that provide credit or loans to DPO, including
outstanding payments for goods, services, and issued
promissory notes. Categorized into two groups:

1. Financial Creditors

2. Trade Creditors

7. Creditors

The community and society are defined as communities
located within a 5-kilometer radius of DPO’s five factory
sites. DPQ's activities are most likely to aoffect
the significant communities adjacent to its operational
areas, which serve as key criteria for selection.
The media refers to individuals or entities engaged in
mass media  professions, whether as individuals,
organizations, or businesses, serving as intermediaries in
disseminating various types of information and content to
the public. This includes print media, radio broadcasting,
television broadcasting, digital media, or any other
form of communication that conveys information to the
general public. We classify them into two distinct groups:
1. Communities within a 5-kilometer radius of DPO
factories and offices

2. Media representatives
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Vision, Mission, Strategic Objectives and Objectives
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ademiend (Vision) o
An organization that develops good management

systems to build confidence among stakeholders.
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Improve management efficiency to build confidence

and satisfaction among stakeholders. .

. . Wusfi9 (Mission)
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Establish relationships with stakeholders to drive

operations towards goals.

.
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Stakeholder Engagement
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Develop a stakeholder management support infrastructure. p /
—

ilnlsea9a (Goal) ® @&@
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To increase the satisfaction and engagement of stakeholders.

2) Woasgmidioyadfaliamuds
To create a stakeholder database.
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fiuNMI1gT AAT000 inousilaziRvng Enablers
Aumaaringfdalfdaads
To ensure that stakeholder management complies with
the AA1000 standard, evaluation criteria for stakeholder

orientation.
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Develop a stakeholder management system. i
2) eNTTFUANENN AFTmNNg

Raise the target group's potential. nm'mé' (Strategy)
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Develop products and services
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5. Needs, Expectations, Concerns and
Dependency Evaluation Results of Each
Stakeholder Group

The analysis of stakeholder needs, expectations, and
concerns is conducted through surveys, interviews, and
feedback sessions with key stakeholders and customer
groups. This includes gathering insights from external
agencies and various stakeholder engagement channels.
The collected data is summarized and prioritized to gain
a deeper understanding of critical issues and develop
targeted solutions to enhance stakeholder satisfaction.
Stakeholders  are categorized into  seven  groups:
1. Customers 2.Requlatory Agencies 3. DPO Board of
Directors  4.Personnel  5.Suppliers/Partners/Collaborators
©6.Creditors and 7.Community & Media Based on the
analysis, DPO and relevant stakeholders will implement
improvements to enhance its image and strengthen
relationships  with  key stakeholders. This process
aims to foster awareness and understanding among
stakeholders, ensuring  effective  engagement and
long-term  collaboration.  The  stokeholder  satisfaction

assessment results are as follows:
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A Percentage of Dependence

1. gNA
U
Customer

2. VHIBRATTUGUR
Regulation Agency

3. ATRENIINNTST B.N.A.
DPO Board of Directors

4. UARING
Personal

5. Aasnau/gAr/garnsanile
Suppliers/Partners/Collaboration

. X
6. LITNU
Creditor

7. ANAUAIAN/FDNINYY

Social Community/Mass Media
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1. Customers/ Services/ Resellers/ Travelers

1.1 A general customer

Capabilities
- Support the products of the DPO.

Needs

- Milk products are of good quality and
reasonable price.

- Emphasize communication and product
awareness.

- New products specific to the group, such as
children's groups.

- Offer diverse distribution channels and easy
product accessibility.

Expectations

- New products meet consumer needs.

- Products meet quality standards and are worth
the value.

- Provide free delivery services or collaborate
with various delivery applications.

Concerns

- Few complaint channels.

- Some products are occasionally out of stock.

- The distribution channels are restricted.

- There are significant expenses associated with
delivery.

1.2 Distributor (MT), (TT)

Capabilities
- Executives possess a modern mindset and
adaptability to change.

Needs

- Executives possess modem and forward-thinking
perspectives toward change.

- The organization strives to be the leading producer
and distributor of milk and dairy products in ASEAN
or Asia.

- Communicate product awareness effectively to
ensure strong market recognition.

Expectations

- Offer a wide variety of dairy product flavors
with distinct characteristics.

— Deliver high-quality and standardized products
in accordance with contractual commitments.

Concerns
- Some products may be damaged or defective
before reaching distributors.
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breastfeeding
Capabilities
- Support the operation of the DPO

Needs

- Provide recommendations on dairy farming
innovations to reduce costs and improve
production efficiency.

- DPO should emphasize comprehensive support
for dairy farmers to ensure the production of
high-quality milk.

- Encourage younger generations to value and
continue the dairy farming profession.

Expectations

- Deliver professional and high—quality services.

- Ensure effective and prompt communication
channels.

- Provide services free of charge.

- Strengthen collaboration based on mutual benefits.

Concerns

- Veterinary medicines and service fees are
expensive.

- Support services for dairy farming are slow.

- Animal feed is very costly.

- Younger farmers are leaving the dairy farming
profession due to financial losses.

1.4 Travel Agent

Capabilities
- Support the tourism service of the DPO

Needs

- Organize tourism activities that align with the
lifestyles of both current and future tourists.

- Establish agricultural tourism cooperation
projects and sign MOUs with various
organizations.

- Receive excellent services from tourism officers.

Expectations

- DPO should develop its areas to become tourist
attractions that can compete with the private
sector.

- Provide shuttle services from parking areas to
the tram boarding points.

- Offer delivery services for purchased products
to visitors’ vehicles.
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AN Concerns
- ﬁ@ﬂ’i’mﬁ’mm’ﬁﬁmlﬁm - Tourism activities lack diversity.
Tifmnunannvany - Employees do not demonstrate a service-
- wiinemlifdanudnng minded attitude.
_ n9ReansHAynTRs — Communication is not as effective as it should be.
2. RUABHAINUGUR 2. Regulation Agency
2.1 ASEZNSIAISARI LRSHINNITR 2.1 Ministry of Finance and State Enterprise
ﬂm:ﬂﬁumsﬂﬂma%'g’imwﬁ@ (HAS5.) Policy Office (SEPO)
2.2 A5=NSINLALASLASENNTOD 2.2 Ministry of Agriculture and Cooperatives
2.3 AWNNUFNTAKRINSIATEFAALAS 2.3 Office of the National Economic and
NIANWASHR (HA.) Social Development Council (NESDC)
2.4 f1RnsudsEH (§el.) 2.4 Budget Bureau
2.5 ﬂmznisunqsfﬂuungnﬁmﬁmeﬁuu 2.5 Committee on Dairy Cow and Milk Products
ATNATINISA Capabilities

_ ﬁ’]ﬁﬂ@LLﬂﬂ’]‘iﬁ’]Lﬁu\‘l’m%ﬂ\‘i 080, - Supervise the operation of the DPO.

ATTHABINTS Needs

- Respond promptly and appropriately to

ADURUENHEUNYNTEN TG IRITA

LA U AU RS E LA the policies of the supervising ministry and

eI AT requlatory agencies.

NATS AR asaI A NSl - Achieve the organization’s operational goals.

AHLTTANE - Establish a solid governance and management

H3rUUNTUIMTUATNNSANALAUR system.

Aqnn5iia - Manage raw milk efficiently.

_ eSS ans i aUTE - Manage the budget according to the set targets.

aen9SlLse AN - Prepare accurate and complete financial reports

1AW ANNSILUSE N T AT AN e and close accounts within the specified

— AN9YINSIENIRNINNNTEN LAENISTIANL timeframe.

gﬂﬁm ATUBIN ATNASEUIANTR LA — Properly oversee designated areas and ensure

_ m‘;‘@jmﬁuﬁ LAz nasunls B eunnf timely delivery of school milk according to

THsusnas9fvBBausas allocated quotas.
ATTHATARIG Expectations

_ Lﬂ‘isl@ﬁﬂ‘i%@il\ﬂﬁuu SANITIAY S98 - Ensure that dairy farmers have stability and

aENnNS e IR sustainability in their profession.

_ ﬁqdﬂﬁﬂﬂfﬁ?ﬁﬁ’ﬂﬂﬁiﬂiqqm‘m'ﬁd - Remit income to the Ministry of Finance

TE e vnne according to targets.

_ WantlsennoilEadnedae - Utilize the budget efficiently and cost-effectively.

— messassn B unTnan gﬂsﬁm — Deliver school milk accurately, completely, and

ATUEIN on time.

Ny . a '
ﬂiﬁﬂﬂiﬂ@tﬁ%ﬂﬂ@ﬂ’ﬁ‘[ﬁuﬂLLWQﬂizLVIﬂT‘VIEI (B.94.A.)
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— NMSUSUARFOIHNISDILAZNANTZNL - Assess situations and impacts collaboratively to
danf iataari wazlLAtlynn Anud prevent and resolve problems before they
escalate.

anunnsiszasnansznusie [Uhaning
o o . o - Apply IT and innovation to improve organizational
- T‘Zf TAIRNTTH Nyt Tum‘jwwmm: PPl P 9
~ o . development and management.
UINI99ANTIBNANT . .
- Serve as a comprehensive learning center for

— {iuemsinanansBeussnunsaaaas . . .
o ¥ dairy farming promotion.

ﬂ”]‘iLﬁil\‘iTﬂuNﬁ‘i‘LlfJ\W‘J
AN Concerns
— AN O AR U ANEIU S UNYNS YIS0 - The organization is unable to adapt to the policies

— WaNIFANTI s TN NI set by the ministry.

. o o o - Organizational performance fails to meet targets.
- BiaunsnsinSudesna (6 9 perf f 9

- Unable to remit income to the government.

- A9ANTANAYIUsBLHBY o , ,
K - The organization continues to incur losses.
3. ATWENTINNIT B.N.A. 3. DPO Board of Directors
AFTHAINITO Capabilities
- e liRunanelunisnauaueslauie ~ To provide guidelines for responding to
ADIATUENTTHANG B. 4.4 the DPO Board of Directors.
ANABINTS Needs

o o o o o o \ - Provide advice and closely supervise operations.
— WIATLLUHSHT NINUNTTATILHENTUBE NN

&z

- fannndudas:unnsufiantingiuas

- Maintain independence in performing duties and
expressing opinions.
- DPO implements the policies and resolutions of

a =4
LAASAITHARALIAY the Board.
- a.a.0. dndleung/nfinoenssunis - Achieve operational results in line with strategic
T‘U‘Uﬁﬁﬁ policies and organizational goals.
_ Ananigaiuanslaanulaung - Participate in formulating the organization’s
gNEANANS Uz MEIg strategic plans.

_ ﬁmu&fum‘jﬁmummuﬂﬂgmﬁ - Hold additional meetings beyond the annual

o o < meeting plan (once a month).
N19ANHINTHIBIBIANT _ . N
o - - Provide advice and close supervision of

- WHWBINNTITU 929N UanUNWLse Nt , o
! * operations, taking into account performance

~ &
(BHATATY) outcomes and returns.
- T‘mmuuzm ANNUNITATRINIUBE

o o o Expectations
nézn TnaAnidstonamnauunu - o ,
- Ensure stability and sustainability for dairy

ATNATANII farmers in their profession.
- mwmﬂ‘a%lﬁﬁﬂﬂuu flanusiune fadulu - Develop a Big Data system to integrate
@q%wmﬂfﬁm‘[ﬂuu information for economic development.

_ WaHn5LD Big Data Lﬁﬂuﬁmqmﬁmdﬂ - Implement the Board’s policies and resolutions

TUd o = seriously and effectively, achieving results aligned
ANINEHUNLAITEFNY ' ' '

. ol o with goals and being flexible to the needs of

- HANTTRIULE U/ NEIADUSNITHNNTT

e N o employees across generations.
TUufiRetne a599suasiinnaans
Trpnstuns HaelumsaiuAIy

FaaNT19IaINITNI L IR Rz a0t
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4. UARING

4.1 uannsseaugs (Ja1uaems,
TRINBIMIBNTS, JUIBABIMIBNTS)
4.2 UannTsEauNas (Mantnsie/dsine,
1NIBINTS 8, NANHINDY, WNAUINTT 7
4.3 FUINTTZAUAN (MINTEUNUA,
WNIAINTT 6)
4.4 FUFiRem (526U 1-5)
4.5 WHNTRAY Y1919
ATHEINITD
- AHUARHUAZNAUNINIATI YD
2.4.0.

ANABINTS

- yamshagauinsuUfiRnnsmiiniiann
AINSURATBUTAR MR (S IR
Fafuuaziin Inadnflemnnaanndes
LmszmGimfimcfumaﬂﬁﬂ'ﬁmu

- ANUABANY 913981HY LAY
ANNLINADNTIA TIN5 9%

- szuuwmalulad uazwinnasn gaamTuaym

TR
- ﬂﬂ‘m%’mﬂx‘iﬁﬂ‘mﬁdﬂ'ﬂmw
(Happy Workplace)

- BNTZAUAMNINEIR A UANININ N385

AN LTI AT ATINTAS B BN
- Bisyasnlumiazam

.-

- Report to the Board upon discovering problems

or irreqularities within the organization.
- In the event of significant issues affecting the
organization, please promptly report to the Board.

Concerns

- The organization is unable to respond to the
policies or tasks assigned by the Board.

- Organizational performance fails to meet targets.

- Adjust targets without prior submission to
the DPO Board for acknowledgment.

- Fail to comply with delegated authority for
approval of important matters that require
the Board’s consideration or endorsement.

- Meetings cannot be held due to an incomplete

quorum of the Board.
4. Personal

4.1 Senior management (Director,
Deputy Director, Assistant Director)

4.2 Middle management (Chief of
Department/ Office, Scholar 8,
Chief of Division, Scholar 7

4.3 Top management (Chief of Section,
Scholar 6)

4.4 Operators (Level 1-5)

4.5 Contract Employee
Capabilities
- Support and development of the DPO

operations.

Needs

- All departments perform their duties and
responsibilities as assigned and support one
another, ensuring consistency and continuity
in operations.

- Maintain safety, occupational health, and a
pleasant working environment.

- Utilize technology and innovation systems to
support operations.

- Foster a positive workplace (Happy Workplace).

- Enhance employees’ quality of life and
strengthen their stability and security in
their careers.

- Ensure zero corruption within the organization.

t’,f ; A )
-'~// AIRAISANLEBHTANS I ANNLAILsTwIA Ve (8.4.A.)



___ 7

~ AM9nvagIuna lunssinaula - Decentralize decision-making authority in
NTUHURY operations.

- FrUUUTZRUNAN1TANRRI NI BIN TN — Implement a fair system for evaluating
ﬁLﬂuﬁi‘iN employee performance.

- N@mfm_lLquLLﬂzﬂfi/ﬂﬁﬂ’ﬁﬁmmmN - Provide appropriate and motivating
LLMQGT’V compensation and benefits.

ANATANIY Expectations

- p9Anafnnls fai"mm‘iqu - The organization operates with a profit, not a

- UBanaeuiiumieswe (dvinanumsin loss.
qfnly - Workload and staffing levels are balanced,

_ Tusdadusn 1 wih uas adaRnisisiaans preventing overwork.
ﬁﬂ‘mﬁju ATITUANFBINITEBINTTNIHTI - Provide a minimum bonus of one month’s salary
WARZYINIY and flexible benefits that meet the needs of

- Lﬁ@ﬁﬂﬂin@%msfuﬂﬂwmu Vgﬂﬂuvfai WNLRY employees across different generations.
finnsmsaamey uariuinIn1sasine - In cases of corruption, no one remains
Lﬁﬂfﬂ?ﬁﬂg’jﬁ/ﬁmﬂ indifferent—investigations and disciplinary

AT measures are enforced to prevent recurrence.

- ANTNARBNYDIBIANT Concerns

- Tifluia - Maintain organizational liquidity.

- Wﬁﬂdﬂ%?%ﬂﬂﬂﬁﬂuﬁﬁﬁLﬂumfﬂﬂﬂ - No bonus provided.
ﬁﬂ?ﬁm’ﬁﬁﬂmuﬁiﬁimﬁm - Resignations of essential personnel cause work

- ﬂﬂﬂLL‘N’ZQT@Tﬂﬂ’]‘éﬁ’N’T% discontinuity.

- mam%m“fuwifmmu - Lack of motivation among employees.

5. édﬁﬂ@ﬂ/ﬁﬁ’]/g’iﬂmu‘huﬁﬂ - The organization is plagued by corruption.

v . .
5.1 Aunsod (rgddu@uu’muﬁu) 5. Suppliers/Partners/Collaboration

5.2 uddmenam (§renauiagiitiie 5.1 Cooperative (transfer of raw milk)
NSHAANRBIUN ’Yﬂﬁgﬂiﬁﬁ) 5.2 Private company (delivery of materials
5.3 HSUA199H used for manufacturing milk cartons
AFTNHINITD and flavoring materials)
- ﬂﬁu&gumioﬁmﬁmmmm B.9.A. 5.3 Contractor
- NM9UNTLAUNTEUIUNITANRN DY Capabilities
D.9.A. - Support the operation of the DPO.
raEans - An upgrade in the process of operation
of the DPO

c:

- Ufjifisudtysy/ demnasegreasudon

gnéies Tuselauazifiuasss Needs
_ @mﬁuwmmmﬁlmﬂﬂﬁ?ﬁm NEASNT - Fully and accurately comply with contracts and
.
Wunalntunissuieaauiesusie agreements with transparency and fairness.
9
AUATNEI U BINNIBALAZLNEYATNS - Reduce costs and increase income for farmers
q

_ '%/mﬁflqu?jﬂmqqmﬁﬂu%md@@h\i q as a mechanism to drive the economy and
improve members’ and farmers’ quality of life.

- Establish a centralized data management center.
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- $mennsRnansUssmanTuER
HART T AI AU i ATBUAgH
59m59 uazsieding

- U5utlgsaEun Logistic wlaiindnannty

N19N52ZANYRUAT RATEHZIRLAZTIUAD

ATNATANIY

- nszuaunssadaiinnnlusela Wussen
naaseufBIReNUGIR

- Tifanudaugianenadsylend

~siszuuma uladfavaniawalulagnig
m3@u Welinnsfnsouaznisi
q‘mﬁm:mmqmﬁqmﬁu

- fifensan CRM w3e Tusludulidy Agent
- YAudgeszifeudatioAuinaennisvine

— FraaaT HNNFANR R AN
F9A5ININT

ATTHNIN
- SeEuAIRg Ay ey Wiugaewey
Tmsenietunandidmua

- ‘fo—.l&’l@ﬂ?uﬂ’ﬁﬁ’nﬁuﬁﬁu%’]

- Enhance communication and public relations to
promote products and brands comprehensively,
quickly, and continuously.

- Improve the logistics system to enhance
distribution efficiency and reduce time and

procedures.

Expectations

- Ensure the procurement process is transparent,
fair, auditable, and non-discriminatory.

- Avoid conflicts of interest.

- Implement digital and financial technologies to
make communication and transactions more
convenient and efficient.

- Organize CRM activities or promotions for
agents.

- Revise regulations and operational procedures.

- Accelerate operational timelines for greater

efficiency.

Concerns
- Payments for raw milk and other raw
materials to suppliers are not made within the

specified timeframe.

_

¥
2 a
6. L3T1H - Operational processes are slow.

2 dy o
6.1. LITMNUNINNTITINU
2 ‘iil 2
6.2. L131RUNITAT

6. Creditors

6.1 Financial creditors

ATTHFINTITO .
6.2 Trade creditors
- AUUARHNITANNNIUIDY B.6.0. Capabilities
AN EBINTS - Support the operation of the DPO.
- nsUfiRenudyayuarSenl Needs

ANS5U-918 S - Compliance with contract terms and payment

- @ﬂﬁﬁ@qggumyﬁqﬁumqm conditions (receipts and disbursements).
U

o - Debtors make payments according to the
AITHATARIY

A agreed schedule.
- ANUHINBINHATILIRNT

- ifinfinegsy Expectations
A998 UL NS 147 - Debtors make payments on time.

- No outstanding debts.
ATITHANIN

. . - Full payment is received.
' ~ 1@ o
- gnuiane Il iuluandyyn Seul

Ao Concerns
LRZLIATVINTAUA

- Debtors fail to make payments in accordance

with the agreed contract terms and schedule.

Ny . a '
ﬂiﬁﬂﬂiﬂ@tﬁ%ﬂﬂ@ﬂ’ﬁ‘[ﬁuﬂLLWQﬂizLVIﬂT‘VIEI (B.94.A.)



7. %uﬁué’eﬂwﬁ'@uqawu 7. Social Community /Mass Media
9

7.1, ANAWSDUAINITHBAL 159975 7.1. Communities around offices and
9
(%’ﬂﬁ 5 IN.) factories, 5 km radius

7.2. ﬁ'@uqaﬁu 7.2. Mass media
AITHATINITH Capabilities
- AHUARHNITANANINIDY B.A.A. — Support the operation of the DPO.
ANFARINTS Needs

a 1 - Monitor and oversee factory operations to
- AIUAN/AUANITUTENDURINITleNIY .
©o ' ,, prevent environmental problems.
TiliAntlyndandan N o
. . © e e - Foster engagement, positive relationships, and
- NIWATHNNNH ATITNANNUTYIA RS S .
o trust within the community.

Y X4
m’quLu@l,%ﬂsf@‘amﬂusfu"quﬁu - Hold regular monthly meetings, seminars, or

- fuszgaiannun /aninauniaduileza “coffee talks.”

VJﬂLﬁﬂu - Support community economic activities.
— ATNUANUAINTINNN Lﬁwgﬁ@ﬁu%u — Share useful news and information with

] q
- dasidulselemifudannuazeumm society and the local community.
_ Fasiaans ﬁﬂmwl,"gﬂﬂ?ml,msfﬁgﬂﬂﬁﬂﬁ - Communicate clearly, provide understanding,
o and deliver accurate information.
ANADY

o Expectations
AITHATAITIY . s . .
— e . 2 - Increase joint activities with the community.
- HN9NTIHNITNNUAUYNTUNINY K . T s

s - Encourage community participation in DPO’s

v A 1 o/ 3
- i (fldanusanTuniasdminumney planning and project development.

Tassns 2e9 a.a.0. - Serve as an advisor to the community.
- Lﬁ%ﬁﬁ%ﬂﬁﬁ?ﬁﬁﬂ%ﬂ@ﬁ - Ensure news and information are accurate,
- PaansisneazdeanTudon complete, and timely.

gﬂﬁmumﬁmqm - Participate more actively in DPO’s community
- faouganTufianssnsineg 289 0.4.0. activities.

anoin

Concerns

ATTHNGIN - Pollution from wastewater or odors emitted by
- nafiEann SENAY 9019995 the factory.
_ Bfnn99nAans s N viaevia CSR - Participation in community or local CSR

Y , activities is lacking.

a Aoty o B S A - Few activities involve local media participation.
- Aengand ida iasdiudindanfansan

a v
HUBY
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6. gUuUY A8 u,azm’mﬁsfumsﬁfamsﬁuﬂéﬂé’ﬁdﬁﬂﬁd%tﬁﬂﬂﬁq 2.4.A.

g‘ﬂ WULLRZADINIINISRENTS

1.1 gnddu3laasaly

1.2 AILNHITNHY

. N19UTAN dNNW MEedAnfanTT

p A a &
NBLANIURYUATIHAALAY

—_

. sedewnsunaAl

2. snedew/inguna/l

2. AEFTHIMEBMIATILAZTBIINIDaY a1 3. sneidtew/inguna/il
3. NFADIFHUHIUUNUNGNATTHIUS BINa 4. 911
wenwwaAs e 5. 518/

4. ANFIWEDNUNURNLAN

5. N1981999/ ANNE0Y AIHTRswe e/

ANNABINIG/ AITNATANIY/ AITNNIIR

. N19U5AN dNNW MedAianTT

p A a ® o ' o
WD RANLUREWAITNAR mu?uﬂ’ﬁ‘l’l’m’?uﬁﬂm %

—_

. s1edewngunaAl

(MT), (TT) 2. e nsuna/d
2. Yszgnaensel 3. nefewinauna/l
3. AEENTNINTBINIATILATTBINE BTy 4. 5781
4. NFTINEDHUNURNIAY 5. 981
5. 11981999/ dun1Eel AuRenelas

1.3 A5uusmaefinunis
£
AIFZHASIRLS I AN

AINABINIS/ ATNATANIY ATNASIN

. N19U5AN dNNW MBdAnianTTd

p A a & o ] o
INBLANIUREUAITNAA L‘Mu?uﬂ’]iﬂ’]ﬂﬁu‘ifm AU

—_

. s1eiew ngunaA)

2. snedew/inguna/l
2. Yszgnaensel 3. nefewinauna/l
3. ADENTHINTBINNIATIUAZE DI D AT 4. 5191
4. NMFTINEDHUNURNLAY 5. 911
5. N1981999/ Fun1E0l Arufenalas
ANFBINTT/ ATTHATANIY/ ATTHANIR
1.4 {3uuinnesinunis 1. nadarn Auau w3ednfianTay 1. nefen/nsunadl
Viaadien euanuaguaannAndiu 2. snedew/inguna/l
2. AEETHIMTBWNATILAZTDIVNID ey 3. sneidew/insuna/l
3. NMF3BIFYUHUUHUNGNATHAUS BLua 4. 3791
wanwwaLAg Lo 5. 578/

. MIIHEBNULAURNIAN

5. N981999/ ANNE0Y ANRswala/

AMNABINTS/ ATTHATARIY/ AITHAIN
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2. MEIIRANTUgUA

2.1 NENTWNISARS LA
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wlaunasgiamie
(8A5.)

2.2 NSENTINEASLAL
AN

2.3 F1UNIIRENT
WaHINTSLATEgAa
UAZHIANWRIAR
(Nera.)

2.4 FAUnIUUsTNIN
(a91l.)

2.4 AMMTASTHAS AN
LRSNANNHITRN

2.
. NSRRFaUTEaIeny

. ﬂ'?‘i‘al’JNﬂizﬁN %/‘LI‘N\TLLMQHTEI‘LI’WEILLﬂz

WK NNISANALRUA
Uavgnananadl

ATUTEYNIANDIEUNANTITATIY
ABNHILNIHNNU

. 981999/ NNl AaNRewela/

ANEDINISG/ ANNATANTY AITHNAIR

. ﬂﬂﬁ‘f?ﬂﬂ‘iﬂiﬁﬂ %UW\‘ILLW)HTEIU"IEILL@&

WK NNISANALRUA

- Uszgnanansdl

3. NSAAFDUTZAININN

4. m‘iﬂ‘szﬁuLﬁm']ﬂmuwﬂﬂ’ﬁﬁ%ﬁmm

FARWHILNRATTL

. 1981999/ N0l ArNRewela/

ATNABINTG/ ANNATANIY AITNAIIR

. ﬂ"]‘i‘ﬁh&lﬂ‘ﬁﬁ‘gll %UW\?LLWJNTEIU”IEILL@%

wHNISANALRULA

2. Yszgnaensel
3. NN9FAFaUTEEINIY
4. N981599/ FNNE0Y AINRIwe e/

ANFADINIG/ ANHATANTY AITNAIIR

. ﬂ'?‘i‘il"JNﬂ‘SZﬁN ‘%/‘IJW\‘ILLW]HT?_IU"I?_ILLﬂz

WK NNISANALRUA

2. Yszgnaensed
3. NN9FAFaUTE AN
4. N981599/ FNNE0Y AINTRIWe e/

ATNABINTG/ ANNATANIY AITNAIIR

. ﬂ'ﬁ‘i‘il"JNﬂ‘SZﬁN %/‘LIW\TLLWJHTEIU"IEILL@Z

WK NNISANALRUA
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3. N19AAFDUTZAINITH
4. N981599/ FNNE0Y AINRIwe e/

ANFADINIG/ ANNATANIY AITNAGIR
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3‘1J HULLRZADINIINISRENTS

3. ATENIINNIS B.H.A.

4. UARING

4.1 JUINITTTAGS
(a1uaEms,
TBINBMIBNS,
Araudguiens)

4.2 HUINTIFTTAUNA
(AnHE8/F11N9%,
#WNALINS 8,
WAnlnNay,
WIS 7

4.3 Juannsseaudiv
(AINTITLANRA,
WAILINS 6)

1.

UﬁZﬁNﬂmzﬂ’ﬁ‘iNﬂ"I’ﬁ B.9.A.

2. nMssamtszgn Sufawauleunauas

WHIN9NIIALAUA

3. Uszguangnadl

4. N15HAFAUTTEINIY

5. ANTIHEDNUNURNLAN

6. M99/ FNNTHDY AHRINe e/

ANNABINIG/ AITNATANIY/ AITNNIIR

. fenssuiia a3 AN NUARBIANT
. ANsRaETNNAeBAN T ANAuAL

o 1 a ¢ & 2
sUUaaRlaIFAY Bumasiin s
UANNRLATU(RI BEENLAND

- NTUTEEHNAETIEIUNANTITANHII A

ATLARNTINNITY AULNTINAT B.4.A.
N9TINEDHUNURNLAY

5. N981999/ ANNE0Y ANRswela/

ANNEDINTSG/ ATNHATANTY AITHAIN

. fanssuie a5 AN NRUARBIANT
2.

N RaaTHNINAaBANNTaANAUAS
TruLaaulaIsng Aumasiin dwa
WANNALATUIRY BENFNIEND

- MIUTEyEAe TN TIHNAN1TANHII UGS

ATRZBUNTTHNNITY AZNTIHNTT B.H.A.

. N9TIEBNUNURNLAY

5. NN981999/ FNNTH0Y ANRswala/

ATNABINIS/ ATNNATARIY/ ATTNAIN

. fanssuiea a5 ANy NRURAeBIANT
. MaReaININRIeBIANIaiinduay

o 1 a ¢ & a
TruUpaU(ATIFNY BumDsin Dwa
WANNALATIRI] BENFN AN

- NFUTEAHNDINITUNANTANANINUSD

ATUCBUNTTHNTTY ATUENTINNTT D.H.A.

. NMFFNEBUUNURNLAN

5. N19819599/ ANNE0Y AINRIWe e/

ANFADINIG/ ANNATANTY AITNAIR

2568 /| asAnsRsaBHTanIslANNwAIL ST Ve (2.4.7.)

—

IS I U I ORI

o 0~ b o=

o~ D

I N N I

FUFBU
eFewnsua/A)
edewnsu s/l
eFewnsuA
11

181

DI MG el

eFewnsua/Al
FULFDU

T8

5181

. s1edewnsunaAl
. s1efew ngunaAl
. SLFRU

518/
5789

. s1edew ngunaA)
. e BTNa/A
. F1ELFDN

5789

. 5197



4.4 JUFiem
(5zaU 1-5)

4.5 WHAUREYYIFN

1. AANTTUNDFINANNNAUFADBIANT

E‘U HUULRZADININITHDNS

. nsRemsHIRDAE N Ieinduay
sruUeaulasng Buwesdin Sua
wanwwaa e agneasniane

. mﬁﬂizﬁmLﬁ'mﬁmmmmﬁﬁmﬁmm@i@
ATYBUNTIHNITY AINTIHNNT B.A.A.

. MITNEaNLAURNIEY

. N981999/ FuNE0Y AuRswela/
AMNABINIS/ ATNHNATARIY/ ATTHAIN

1. A9NTTUNDFINANNNAUFDBIANT
. MaReaININeBIENIalinduay

1. s/ nsunaAl
2. snedew/inguna/l
3. 98LAeN

4. 5781

5. 918/

1. 3neien/insuna/l
2. 1edew/ngunaAl

o 1 a ¢ & 2 =
suupeulaisng Bunediiln B 3. Teipleu
wannALAEuaT agneaNEND 4. 911
- NFUTZAHNBINPITUNANTANANINUSD 5. 9181

ANTDHNTINNITY AMUENTINNT B.46.A.
4. NMITINEDHUNURNLAY
5. N1981599/ FunE0l Arufsnala/
AMNFBINTT/ ATTHATANIY/ ATTHANIR

5. Aasnav/ga/annusania

L 1

5.1 §ANT03 (HRINEU
v

U

1. @nsdssgduasngsadey Seulivaninost 1. 9188

WIUNAU) FoNTLanUALAN AR TEanT] 2. efaw BTHa/
2. AnsAaETNINAaBANTRnAuAL 3. snedew/ nsunaAl

& a ¢ & a Pt

TruURaU(ATIFNY BlmDsin Dwa 4. 9181

WANNALATIRY DENFN TN 5. 9181

3. NNFABIEHUHIUTDIN9IFN9T

4. nadenmslassnsnuns A nnIs
ABNNTAEIANNANAUSARARNNTO
(faonatnitmiu)

5. NM381399/ FNnHeY AawRawela/
AINFBINTG/ AINNAIANTY AN

5.2 USHYILBNAU 1. fnadssgnduasngsndey Seulivaninoet 1. 91ed
(Q’dau@u%’ﬂqﬁ?ﬂu FoNTLanUAsANN AR Tzt 2. neAaw BTHa/A)
NTSHAANADINH 2. ANsAaETNINARBANTRNAuAL 3. sendew/ (nguna/il
(%3 o 1 a ¢ & a =t
ANAUF99R) ﬁzuuﬂ@ufﬂumﬁqq FUNDSIA DA 4. 579/

WANNALATWIRY DENFNNFND 5. 9781

3. NNFABIEHUHIUTDINIFN9T

4. naifesrnlpsenismunnsLdmsdaniase
ANTEENANNFNAUTABLSEIBNYY (Ha
HELYART TN TNARN BN Ta9L5994)

5. 1981999/ AnnHed aanftonala/
AHABINIG/ AHATIANTY ANTNT9IR

Annual Report 2025 // The Dairy Farming Promotion Organization of Th.



101

sULUUUREEBININI9RBRTS

5.3 {30199

. &
6. L3N

7.

2 dy a2
6.1 LITNURNIINITINK

2 d’l 2
6.2 L IMNRUNINNITAT

ANTURIAN/RBNIRYY

7.1 YNUHIBURINNTY
uaz 159975
(5618 5 NN.)

7.2 AANIAUW

=} ﬁ’ a tﬂl o/ o
5 Nﬂ"l’iﬂi?&ﬁﬂﬁu@ﬂﬂgiﬁimﬂﬂ Nﬂuﬁmmﬂmm

—_

= Al a =4 ° =
FINDILANUNYRANNAALTULTEIT
§ 1 { a & a A
2. NNSRBFITNIURDBLANVITERNTUAL
o 1 a ¢ & a
'ﬁxuumufﬂumm FUPDSIHR DINE
WANNALATIRY DENFNUFND
3. N1FABIEHUHIUYTDIN9FN9T
4. N8N IATINITAINNITUIIITIANTS
FBNTTAEIANHANAUSADTUT 199U
5. N981999/ ANNE0Y ANRIWe e/
ANNABINIS/ AITNATANIY/ AFTNNIIR

1. NMINUULAAFBNIUNIENITARIALALNTTUS
LAZANNNINATAY

2. nMadiasarenyduarniatu

3. N1981599/ FunEeY AnRanela/
ANTHADNNIT/ AIHATARIY/ AITHANIN

1. NMINUULAAFBNIUNIENITARIALALNTTUY
LAZAINNINATAY

2. nMafmsiansTyBLazn19§u

3. NN19R1599/ FNNEY AaNRanela/
AMNFBINTT/ ATTHATANIY/ ANTHANIR

1. AANITUNDFINAINNNAUFDBIANT
4 ' § a @ a <
2. NaAeFISNIREnBANTISaRnALAL
sruupanlaisne Bumediin B
WANNALATWIRY BENENIAND

3. NNFINEDNUHURNIAN
4. N899/ FNNE0Y AuRswela/

ANNGDINISG/ ATNHATANTY ATTHAIN

1. A9NT3UNBFINANNKNRUADBIANT
2. MaReanTH R BANsaAnduas

sruupanlaisne Bumedilin B
wannALAEulal pdaREND

3. NNFINEDNUNURNIRN
4. N899/ FuNE0Y AERswela/

ATNABINIS/ ATNHNATARIY/ AITHAIIN

‘ 2568 /] a9RnIsasLaBNTianIsiaNNRssTwA Ve (8.5.0.)

1. 9191
2. e nsuna/d
3. sneAaw [nsuna/d
4. 5787
5. 981

1. 58P an/insuna/l
2. 1eiew/lngunaAl
3. 5191

1. 3neiian/insuna/l
2. 1eiew/ngunaAl
3. 5781

1. senftew/nsuna/Al
2. neiaw nsna/d
3. 5191
4. 587

1. seidtew/nsuna/Al
2. 3eAaw nsuna/l
3. 9191
4. 3181



5. Formats, Channels, and Frequency of Communication with Stakeholders of DPO

Stakeholder Groups Formats and Channels of Communication

Frequency

1. Customer

1.1 General consumer 1. Meetings, seminars, or events for opinion 1.Monthly/Quarterly/

customers exchange. Annually
2. Direct and online communication channels. 2. Monthly/Quarterly/

3. Complaints through the customer relations Annually
department, email, and LINE application. 3. Monthly/Quarterly/

4. Participation in emergency response drills. Annually

5. Surveys/ interviews to assess satisfaction, 4. Annually

needs, expectations, and concerns. 5. Annually

1.2 Distributor
(MT), (TT)

1.3 Milk production
promotion service

recipients

1.4 Travel service

recipient

1. Meetings, seminars, or events for opinion

exchange.

. Case-specific meetings.

. Complaints through the customer relations

department, email, and LINE application.

. Participation in emergency response drills.

. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

. Meetings, seminars, or events for opinion

exchange.

. Case-specific meetings.

. Complaints through the customer relations

department, email, and LINE application.

. Participation in emergency response drills.

5. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

. Meetings, seminars, or events for opinion

exchange.

. Direct and online communication channels.

3. Complaints through the customer relations

department, email, and LINE application.

. Participation in emergency response drills.

5. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

1.Monthly/Quarterly/
Annually

2. Monthly/Quarterly/
Annually

3. Monthly/Quarterly/
Annually

4. Annually

5. Annually

1.Monthly/Quarterly/
Annually

2. Monthly/Quarterly/
Annually

3. Monthly/Quarterly/
Annually

4. Annually

5. Annually

1.Monthly/Quarterly/
Annually

2. Monthly/Quarterly/
Annually

3. Monthly/Quarterly/
Annually

4. Annually

5. Annually
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Stakeholder Groups

Formats and Channels of Communication

Frequency

2. Regulation Agency

2.1 The Ministry of
Finance and State
Enterprise Policy
Office (SEPO)

2.2 The Ministry of
Agriculture and

Cooperatives

2.3 The Office of the
National Economic
and Social
Development Council
(NESDC)

2.4 The Budget Bureau

2.4 The Committee on
Dairy Cow and Milk

Products

—_

—_

. Participation in meetings to receive policy

guidance and regulatory direction

. Case-specific meetings

. Coordination and communication

Meetings to report operational performance

to regulatory agencies

. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

. Participation in meetings to receive policy

guidance and regulatory direction

. Case-specific meetings

. Coordination and communication

Meetings to report operational performance

to regulatory agencies

. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

. Participation in meetings to receive policy

guidance and regulatory direction

. Case-specific meetings

. Meetings to report operational performance

to regulatory agencies
Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

. Participation in meetings to receive policy

guidance and regulatory direction

. Case-specific meetings

. Meetings to report operational performance

to regulatory agencies

. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

. Participation in meetings to receive policy

guidance and regulatory direction

. Case-specific meetings

. Meetings to report operational performance

to regulatory agencies
Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.
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1.Monthly/Quarterly/
Annually

2. Monthly/Quarterly/
Annually

3. Monthly/Quarterly/
Annually

4. Annually

5. Annually

1.Monthly/Quarterly/
Annually

2. Monthly/Quarterly/
Annually

3. Monthly/Quarterly/
Annually

4. Annually

5. Annually

1.Monthly/Quarterly/
Annually

2. Monthly/Quarterly/
Annually

3. Monthly/Quarterly/
Annually

4. Annually

1.Monthly/Quarterly/
Annually

2. Monthly/Quarterly/
Annually

3. Monthly/Quarterly/
Annually

4. Annually

1.Monthly/Quarterly/
Annually

2. Monthly/Quarterly/
Annually

3. Monthly/Quarterly/
Annually

4. Annually



Stakeholder Groups

Formats and Channels of Communication

104

Frequency

3. DPO Board of Directors

4. Personnel

4.1 Senior management
(Director, Deputy
Director, Assistant

Director)

4.2 Middle management
(Chief of Department/
Office, Scholar 8,
Chief of Division,
Scholar 7

4.3 Top management
(Chief of Section,
Scholar 6)

1. DPO Board of Directors Meetings

2. Participation in meetings to receive policy
guidance and regulatory direction

3. Case-specific meetings

4. Coordination and communication

5. Meetings to report operational performance
to regulatory agencies

6. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

1. Engagement activities to foster organizational
commitment

2. Communication through electronic media and
online platforms (Internet, email, LINE application)

3. Meetings to report operational performance to
subcommittees and the DPO Board of Directors

4. Participation in emergency response drills

5. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

1. Engagement activities to foster organizational
commitment

2. Communication through electronic media and
online platforms (Intemet, email, LINE application)

3. Meetings to report operational performance to
subcommittees and the DPO Board of Directors

4. Participation in emergency response drills

5. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

1. Engagement activities to foster organizational
commitment

2. Communication through electronic media and
online platforms (Internet, email, LINE application)

3. Meetings to report operational performance to
subcommittees and the DPO Board of Directors

4. Participation in emergency response drills

5. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

1. Monthly

2. Monthly/Quarterly/
Annually

3. Monthly/Quarterly/
Annually

4. Monthly/Quarterly/
Annually

5. Annually

6. Annually

1. Monthly/Quarterly/
Annually

2. Monthly/Quarterly/
Annually

3. Monthly

4. Annually

5. Annually

1. Monthly/Quarterly/
Annually

2. Monthly/Quarterly/
Annually

3. Monthly

4. Annually

5. Annually

1. Monthly/Quarterly/
Annually

2. Monthly/Quarterly/
Annually

3. Monthly

4. Annually

5. Annually
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Stakeholder Groups

Formats and Channels of Communication

Frequency

4.4 Operators (Level 1-5)

4.5 Contract Employee

1.

1.

Engagement activities to foster organizational

commitment

. Communication through electronic media and

online platforms (Internet, email, LINE application)

. Meetings to report operational performance to

subcommittees and the DPO Board of Directors

. Participation in emergency response drills
. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

Engagement activities to foster organizational

commitment

. Communication through electronic media and

online platforms (Intemet, email, LINE application)

. Meetings to report operational performance to

subcommittees and the DPO Board of Directors

4. Participation in emergency response drills

. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

5. Suppliers/Partners/Collaboration

5.1 Cooperative (transfer
of raw milk)

5.2 Private company
(delivery of materials
used for manufacturing
milk cartons and
flavoring materials)

1.

Meetings to explain regulations, criteria, and
conditions, including an annual exchange of
opinions

. Communication through electronic media and

online platforms (Intemet, email, LINE application)

. Complaint submission through various channels

Project site visits to enhance relationships with
cooperative (transfer of raw milk)

. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

. Meetings to explain regulations, criteria, and

conditions, including an annual exchange of
opinions

. Communication through electronic media and

online platforms (Intemet, email, LINE application)

. Complaint submission through various channels
. Project site visits to enhance relationships with

private company (delivery of materials used for
manufacturing milk cartons and flavoring
materials)

. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.
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1. Monthly/Quarterly/
Annually

2. Monthly/Quarterly/
Annually

3. Monthly

4. Annually

5. Annually

1. Monthly/Quarterly/
Annually

2. Monthly/Quarterly/
Annually

3. Monthly

4. Annually

5. Annually

1. Annually

2. Monthly/Quarterly/
Annually

3. Monthly/Quarterly/
Annually

4. Annually

5. Annually

1. Annually

2. Monthly/Quarterly/
Annually

3. Monthly/Quarterly/
Annually

4. Annually

5. Annually
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Frequency

5.3 Contractor

6. Creditors

6.1 Financial creditors

6.2 Trade creditors

1. Meetings to explain regulations, criteria, and
conditions, including an annual exchange of
opinions

2. Communication through electronic media and

online platforms (Internet, email, LINE application)
3. Complaint submission through various channels

4. Project site visits to strengthen relationships
with contractors

5. Surveys/ interviews to assess satisfaction,
needs, expectations, and concerns

1. Meeting and communication through the
marketing and sales department, and the
regional office.

2. Contacting the accounting and finance

department.

3. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

1. Meeting and communication through the

marketing and sales department, and the
regional office.

2. Contacting the accounting and finance

department.

3. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

7. Social Community / Mass Media

7.1 Communities around
offices and factories,
5 km radius

7.2 Mass media

1. Engagement activities to foster organizational

commitment

2. Communication through electronic media and

online platforms (Internet, email, LINE application)

3. Participation in emergency response drills
4. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

. Engagement activities to foster organizational

commitment

2. Communication through electronic media and

online platforms (Internet, email, LINE application)

3. Participation in emergency response drills
4. Surveys/ interviews to assess satisfaction,

needs, expectations, and concerns.

1. Annually

2. Monthly/Quarterly/
Annually

3. Monthly/Quarterly/
Annually

4. Annually

5. Annually

1. Monthly/Quarterly/
Annually

2. Monthly/Quarterly/
Annually

3. Annually

1. Monthly/Quarterly/
Annually

2. Monthly/Quarterly/
Annually

3. Annually

1. Monthly/Quarterly/
Annually

2. Monthly/Quarterly/
Annually

3. Annually

4. Annually

1. Monthly/Quarterly/
Annually

2. Monthly/Quarterly/
Annually

3. Annually

4. Annually

Annual Report 2025 // The Dairy Farming Promotion Organization of Th.



107

7. u,Nuﬂﬁﬂ'ﬁmsﬁdauéwﬁ'uéﬁdqufﬁdqmﬁwm 2.8.9.
Action Plans Involve the Stakeholders of the DPO
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Suppliers/Partners/Collaboration

9

Plan/Project

Customer
U

Personal
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AR,
Creditors

4. UARINSG
7. YHAUNIAN

2. RHINTIRATINUALR

DPO Board of Directors
FINDU/

3. ATEZNSIHNNIS B.N.A.

5. 8
U

Social Community /Mass Media

1. gnFEAUNISATUQUATaNISTIA
YBIAUENTINNT

v v
Enhancement of the Board’s Corporate
Governance
2. WnHRBAITUsT ARSI
Funguidlfiauds
v T v v v v v v v

Proactive PR Communication Plan with
Stakeholder Groups

3. WHUURN1TEIHIRNNS/HAIUNNT
ATIEDU D.E.A. ATUFVTAUYIA
DPO Executive Operations and
Information Audit Action Plan

4. WUUIRAN19MSI9eY B.6.A.
ATty En1T R

DPO Financial and Accounting Audit
Action Plan

5. 4AVILNHATMNT D.4.A.
v' | Preparation of the DPO Corporate v v v v v v v
Plan

6. TnsensaBnapauaninssiadi
andlAaande (3995UIN 0 Endblers)
A Stakeholder Relationship Project
(Enablers Criteria Supported)

7. WHHARN g by e R aau
ALRY
Stakeholder Database Development

Plan

%

8. TAT9N 1T AR AA YA
{9501 2569 289 B.4.A.

Digital Development Planning
Project for Fiscal Year 2026 (DPO)

X
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5. Aaenay)/

9. Tasemsausnliaanng
Fumaluladfda
Digital Technology Knowledge

Training Project

10. Tassnnaannaansis
v AN v

Workplace Safety Project

1. M3NNUguasiun1 U IR
v’ snunginaddt (Compliance) v v v v v v v

Compliance Management Project

12. TasennaanaBa un19aa9in
JUNTITRK
Financial Statement Preparation

Success Project

13, WNRITHLERISIANTITHI1945

A Creditor Management Plan

14. N199PARIAINDIRNIL

Smart Procurement

15. ﬂ"liﬂ@ﬂﬂ%ﬁﬂﬂ’ﬂﬂ%wuﬁmﬁu
aduanliiudinulnesay

v Forest Planting Project to Increase v v v v
Oxygen and Carbon Sequestration for

the Surrounding Community

16. NsRAUILNYAINSIAMNG Smart
Farmers
v To Upgrade the Dairy Farm to Smart v v v

Farmer and to Build a Network of
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Social Community /Mass Media

17. NNIWAHUILA B NANITN

UseAnBnngeginunensseees
v Development and Expansion Project v v v
of High-Performance Farms for Small

Dairy Farmers

18. IMUATNNISNALNUNLEN5 T
AR AN
Operations under the Dairy Farming

Inputs Service Division

19. ﬂ’]ﬁ?ﬁu‘%ﬂﬁimiﬂ@f\f’ﬂUiz‘UU
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Milking Machine Inspection Service
to Meet Standard Values

20. A9NF9N3 U ML-LAUNISA
RARLAUA F12IBIAYG
Thai-Denmark Milk land Shop

(Tourism Branch) Activities

21. TasensimmnnIsviaaidian
Wdulaun e -iwuansa
Thai-Denmark Dairy Farm Tourism

Development Project

22. Tasenns Top of Mind Brand
R aET AN LT IRTE
v The Top-of-Mind Brand Project v v v v
Communicates to Create Brand

Awareness.

23. Ta59n19550459Fn15U3 AN es
Aumanietulszme
Campaign to Promote Milk

Consumption among Thais
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Suppliers/Partners/Collaboration
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Plan/Project
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4. UARINS
Personal
L
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DPO Board of Directors
FINaU/A

3. AL NSINNIS B.N.A.

5. 8
U

Social Community /Mass Media

24. Tasennsifingdmnenisnans
ay Digital Marketing

A project to Expand Marketing
Partnerships and Digital Marketing

25. Ta59n15 Thai-Denmark Speed

v team v v

Thai-Denmark Speed Team Project

26. Madndadadrieaannins
UENEANARTIBIAINNIN B.4.A.
AIANAN (FAN.)

Procurement Activities Aligned with the
Strategy of the DPO Central Region
Office (DPO Central Region Office)

27. NTUATNNNTNIATUNITRRTAUAY
N1921¢ (§NN.)

Marketing and Sales Operations (DPO
Central Region Office)

28. Tassmsanszsiuanmsgilsssn
Fn@suandan CSR-DIW Continuous
(&nn.)

v"  Upgrade Environmental Plant v v
Standards According to the
International Standard (CSR-DIW)
(DPO Central Region Office)

29. 9MUANNNITNT WNUNHAAUNNDS
WNTARAIAN WARNRAS osTHNTIA
wisaeslad 1iinan | Toidfidn wazi
1alnalunuzussqlingin szuy
RO (@n1.)

v’ Operations of the Organic Milk and
Drinking Water Production
Department—Production of
Pasteurized Milk (Plain), Yogurt, and
Bottled Drinking Water (RO System)

(DPO Central Region Office)
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SLULHNATg AN AT [FE U35 0T89
v\ (@nn.) v v v
Audit and Certification Project for
International Standards /
Maintenance of Certified Standards

(DPO Central Region Office)

31, SUANHATNANERUAZLINS
(qnH.)

V" Procurement and Services v
Operations (DPO Southern Region
Office)

32, IUATHANTNIATUNITARIALAY

N15U78 (HAH.)
Marketing and Sales Operations
(DPO Southern Region Office)

33, IMUATHANTATUNUNFILETH
AFIRES AN (an6.)

Dairy Farming Promotion Operations
(DPO Southern Region Office)

34, Tﬂ‘a\‘iﬂ’]‘jﬂﬂ‘jzﬁummigﬂﬂiwfm
FRauanden CSR-DIW Continuous
(@6

v" Upgrade Environmental Plant v v
Standards According to the
International Standard (CSR-DIW)
(DPO Southern Region Office)

qnquﬂu“ u’vi\“Jiz LWﬁYwﬂ (ﬂ =" )



U

Regulation Agency
AAITNIINND

U
/ABNIRYY

2. RUIBITRAINUAULSN

me'm/‘l:ﬂsems

Personal
AR/
Suppliers/Partners/Collaboration

Plan/Project

u
[

Customer
7. NBUFNIAN

3. AKZNITNNIST B.4.A.
DPO Board of Directors
4. UARINS
Creditors

NINBU/A

2
W
U

5.
Social Community /Mass Media

G5, mumumiﬁmmuﬂﬁ’mum
13115 (§ND.)

v Procurement and Services v v
Operations (DPO North-Eastern
Region Office)

36. 1ANTTHRIFINNITARIAUAL
N1927% (Marketing & Sale Promotion)
(¥n!.)

Marketing and Sales Promotion
Activities (DPO North-Eastern Region
Office)

37. MUATHANTNNUNAILFTH

ASIAES AN (an9.)

Dairy Farming Promotion Operations
(DPO North-Eastern Region Office)
38. Tasennspnsziuanmsgiulasa

FuRauan&en CSR-DIW Continuous
(¥n|.)

v"  Upgrade Environmental Plant v
Standards According to the
International Standard (CSR-DIW)
(DPO North-Eastern Region Office)
39. UWHNIEHLAIHIT NN
Tesau (@Au3.)

v’ Community Engagement and Dialogue v
Plan (DPO Lower Northern Region
Office)

40. f9NTFTNAUFATHNITARIALAY

119978 (Marketing & Sale Promotion)
(HNUA.)

Marketing and Sales Promotion
Activities (DPO Lower Northern

Region Office)
Annual Report 2025 // The Dairy Farming Pro
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AAITNSINAD

U

U

Regulation Agency

/ABNIRYI

2. RUABITRAINUAUSN

LLN‘H\?"I‘H/T?ISQFI"I?

/
Suppliers/Partners/Collaboration

Plan/Project

G
o

Customer
7. YNBUFIAN

Creditors

4. UARINS
Personal
L
AAT

3. AMENSTINNIS D.7.A.
HINBU/A

DPO Board of Directors

2
W
U

Social Community /Mass Media

5

41.
FuAwIARes CSR-DIW Continuous

ﬂ‘i\‘lﬂ"l‘iilﬂ‘iZﬁUN"lﬁl‘ig"lu bINTU

(NAUR.)
v/ Upgrade Environmental Plant v
Standards According to the
International Standard (CSR-DIW)
(DPO Lower Northern Region Office )

42, MUPTHAFNIUNUNFILATH
naaesTans (MWL)

Dairy Farm Promotion Operations
(DPO Upper Northern Region Office)
43. unNsRaNERUAzLENg
(NAUL.)

v Procurement and Services v
Operations (DPO Upper Northern
Region Office)

44, MUAIHNNTAIFUNITARTAUAY

N19278 (§NUY.)

Marketing and Sales Operations

(DPO Upper Northern Region Office)
45. Tassmsenszsiuanmsgulssnu

FuAwIndes CSR-DIW Continuous
(FAUL.)

v"  Upgrade Environmental Plant v
Standards According to the
International Standard (CSR-DIW)
(DPO Upper Northern Region Office)
46. NNTUBNITINNITEINTLETH (HH)

=
Ts9Bems (nAw.)

v School Milk (Supplementary Food) v v v
Management Project (Subdivision of
Milk Board Secretary)

@ﬂ"l’i‘[ﬂuﬂ LL‘Vi«‘IﬂiZWIﬁT‘VIEI (8.4.A.)



8. u’]’mmaLLmNams@?mﬁu‘[ﬂsamimuLtwuﬂﬁ‘ﬂ'ﬁmiﬁd’zuéquﬁ'ﬂQﬁdm?ﬁdqmﬁwm 2.94.A.

Objectives and project outcomes according to the action plan in collaboration with stakeholders of the DPO

o WANT3
(STRVYFN L] . -
une/lasens ATNHWITY NHYLIAG)
The

Plan/Project The resultant Note
Target

performance

WHaganniFianm.a. 67-
\N.8. 68 BETzNINNTT
WAIRIATIENTINNT B.4.0.
Aosana Wiagndmn
UagRvBnmmniailazyy
Tidinlanaimung
1. tnszdunnafniuguafanisfifnsamnasnnis 00 0,67 Since the period from
Enhancement of the Board’s Corporate Governance ’ October 2024 to April 2025
was during the appointment
process of the DPO Board
of Directors, the performance
indicator related to meeting
efficiency did not meet

the target.

2. WHAaTUsEE AW Begniunguifidaulfidade

Proactive PR Communication Plan with Stakeholder Groups 100 100

3. WNHUFTRNNEIMIEN1TNIUNNTATIINE B.A.A.
ATUNITAULNIA 100 100
DPO Executive Operations and Information Audit Action Plan

4. WWUUHURN19AT9988Y 0.6.0. FuttyBni98u

DPO Financial and Accounting Audit Action Plan 100 100
5. AVIMUHHARINTS B.4.7.
, 100 100
Preparation of the DPO Corporate Plan
6. Tﬂﬁqmiﬂ%wmmﬁuﬁuﬁ@iaﬁﬁmufﬁmmﬁﬂ
(3D95ULNOUT Enablers)
o 100 100
A Stakeholder Relationship Project
(Enablers Criteria Supported)
7. WHnamRang iy adidonfaauds
100 100
Stakeholder Database Development Plan
8. TasanadminunsimsnAaviadmsull 2569 14 a.4.0.
Digital Development Planning Project for Fiscal Year 100 100
2026 (DPO)
9. Tassmsausnliinnadfinumaluladfadia
100 100

Digital Technology Knowledge Training Project

Annual Report 2025 // The Dairy Farming Prom%_
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HWAN19

LLN%\?"I%/Tﬂ‘i\‘]ﬂ”I‘i wnnng ANRWITH RHILLNIA

Plan/Project The Target The resultant Note

performance

10. Tagenisannaansis iuni59in9Tm
100 100
Workplace Safety Project

11. M3NUguasun1TURIRANNg Nt (Compliance)
100 100
Compliance Management Project

12. Tnsan1aAndnBatun1adavineunisdiu
100 100
Financial Statement Preparation Success Project

13, WNINTHLERI59ANI9L9195
, 100 100
A Creditor Management Plan

14. N59ATRIATNDIRNZYE
100 100
Smart Procurement

15. psUgniiinsanBiauinifuasusulitudoas

Tﬂi’—_l‘im_l
. . 100 100
Forest Planting Project to Increase Oxygen and Carbon

Sequestration for the Surrounding Community

16. ﬂ’]‘jﬁwuﬁmwmﬂ‘ﬁﬂumj Smart Farmers
To Upgrade the Dairy Farm to Smart Farmer and 100 100

to Build a Network of Nanny Farms

17. MINAHIUAZIENN AN THLUTE AN BN INGIFINEATNT

F18I8ing)
. . . 100 100
Development and Expansion Project of High-Performance

Farms for Small Dairy Farmers

18. 9MUANNN1IRTLNUNUEN5TIadEnnsAe LA
100 100
Operations under the Dairy Farming Inputs Service Division

o
HAI9INAANUUTEH1Dd

U3 Ao B TR FelilFdnRansanauTy
19. N5 YN9I5 719NBUSSUULATBNIAUN LA LA

. Tirtuinumanagdesla
ATHIATTIH 100 90
Due to budget reductions,

Milking Machine Inspection Service to Meet Standard Values - - ,
training activities for dairy

farmers were not conducted.

20. fAanTT3 UM -1AuNSA RadUANA dPYiBafien
100 100
Thai-Denmark Milk land Shop (Tourism Branch) Activities

21. Tag9n9wmmnnisviasfiaanisulnun mMe-nuunsa

' ) ) ) 100 100
Thai-Denmark Dairy Farm Tourism Development Project

SufianistauNwisszwA e (8.8.0.)
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LLNH\?”I%/‘[Q‘N‘H’IS s ANLHARITH RHTBILYIR

Plan/Project The Target The resultant Note

performance
22. 1A99115 Top of Mind Brond Ae@nsitaasna
NNF5FLFULTUA

100 100

The Top-of-Mind Brand Project Communicates to

Create Brand Awareness.

23. Tn59n19508539FA 1903 Inesnaasaumanis sz e

100 100
Campaign to Promote Milk Consumption among Thais

24. qum‘sl,ﬁmjﬁﬂmqmﬁmmm way Digital Marketing

A project to Expand Marketing Partnerships and Digital 100 100
Marketing

25. 159113 Thai-Denmark Speed team
100 100
Thai-Denmark Speed Team Project
26. nadndadndnaieliaanadosiugmarmansans
AN B.4.A.NIANEN (FNN.)
- . ) 100 100
Procurement Activities Aligned with the Strategy of the

DPO Central Region Office (DPO Central Region Office)

27. SIUATNNITNIFTUNITARIALALNITUNE (A1)

Marketing and Sales Operations (DPO Central Region 100 100
Office)

28. TnssnnsensziusnaaginlssnuinnRounden

CSR-DIW Continuous (&1.)

Upgrade Environmental Plant Standards According to 100 100
the International Standard (CSR-DIW) (DPO Central

Region Office)

29, SIUANHANTTT LNHNNRAUNNESUNTRALRINFN
NARHARS DTN EANaL9DS (34 Hiladn | leifde
LL@zifﬂu%TﬂﬂTuﬂwuzUﬁfzﬂmﬁw 92U RO (an1.)

Operations of the Organic Milk and Drinking Water 100 100
Production Department—Production of Pasteurized Milk

(Plain), Yogurt, and Bottled Drinking Water (RO System)

(DPO Central Region Office)

30. Tn59n135Un19ms99Lazidiu (Audit) ieN195U98s
TTUUHIATTIUAINA/ULANDTITITNHITEUNIATFIUAING

#lFsunsSuses (3nn.)
100 100
Audit and Certification Project for International

Standards / Maintenance of Certified Standards

(DPO Central Region Office)
Annual Report 2025 // The Dairy Farming Promo’T_
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Plan/Project The Target

31. mummmiﬁf«vﬁmmzu‘%mﬁ (/N$.)

Procurement and Services Operations 100
(DPO Southern Region Office)
32. SMUAIHANTNIFIUNITRRIAUAZNITYY (A1)

Marketing and Sales Operations (DPO Southern Region 100
Office)

33, VIANHANSAAuNUNaTENNSAes AN (anm.)

Dairy Farming Promotion Operations (DPO Southern Region 100
Office)

34. Tﬂ‘Nm‘mﬂi:ﬁ’ummﬁgﬁufﬁwmﬁméﬁ WInRDN

CSR-DIW Continuous (/1#1.)

Upgrade Environmental Plant Standards According to 100
the International Standard (CSR-DIW)

(DPO Southern Region Office)

35. IMUATHANTNIUNUNAEAUAZLENT (a0D.)

Procurement and Services Operations 100
(DPO North-Eastern Region Office)

36. N9NTTHAILFEINNITARIALAZNITUY

(Marketing & Sale Promotion) (808.)
100

Marketing and Sales Promotion Activities
(DPO North-Eastern Region Office)

37. IUATHANTNTUNUNA Lﬂ%Nﬂq‘iLﬁﬂx‘iTﬂuN (anDB.)

Dairy Farming Promotion Operations 100
(DPO North-Eastern Region Office)

38. Tﬂ‘Nm‘jﬂﬂﬁ:ﬁuuqmiﬁquTaqqquﬁﬁuﬁ'ameﬁﬂu

CSR-DIW Continuous (8n8.)

Upgrade Environmental Plant Standards According to 100
the International Standard (CSR-DIW)

(DPO North-Eastern Region Office)

39. Lqum‘imume‘iwﬁ"i_l“quﬁu‘[mmﬂu (NAUR.)
Community Engagement and Dialogue Plan 100
(DPO Lower Northern Region Office )

40. A9NIINFIAEFHNTARIALAZAT1TV Y

(Marketing & Sale Promotion) (8#014A.) 100

Marketing and Sales Promotion Activities
(DPO Lower Northern Region Office )

fanislannwislszweive (o.4.0.)

NANI9
ALERINK
The resultant

performance

100

100

100

100

100

100

100

100

100

100

RHILILAR
Note
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WANI9

LLN‘HQ"I‘H/TﬂiQﬂ”Ii Lﬁ"l‘l’i&l"lf—_l ANARITH NHIELIIR

Plan/Project The Target The resultant Note

performance

41, Tnssnasnazusnasginlsanudinfaunies

CSR-DIW Continuous (80%4.)

Upgrade Environmental Plant Standards According to 100 100
the International Standard (CSR-DIW)

(DPO Lower Northern Region Office )

42, GW%W’]Nﬂ’]‘iﬁ@LLNuﬂd\‘iLN%NﬂW‘jLéﬂﬂTﬂuN (FNKU.)
Dairy Farm Promotion Operations 100 100
(DPO Upper Northern Region Office)

43, mumiﬁ@ﬁ’ﬂ@umu%mi (FNRY.)

Procurement and Services Operations 100 100
(DPO Upper Northern Region Office)

44, IMUPTHANTNIAUNITARIALALNITUL (@NuY.)

Marketing and Sales Operations 100 100
(DPO Upper Northern Region Office)

45. Tassnnseinsziusnaaginlsssnndnnfounden

CSR-DIW Continuous (8A14L.)

Upgrade Environmental Plant Standards According to 100 100
the International Standard (CSR-DIW)

(DPO Upper Northern Region Office)

46. NFUBWITIANTIBIANTEEN (WN) 139E8% (NA.)

School Milk (Supplementary Food) Management Project 100 100
(Subdivision of Milk Board Secretary)

Annual Report 2025 // The Dairy Farminé. Pro
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FUENTURAUSBUNITHNTSG CG & CSR 2924 2.4.A.

pefnnasaaBNAenslausuAsUszmAne (8.4.0.) Anfiufanislaun 81soust 2505 Asusay
63 1 Lﬁﬂﬁufmuw‘ixﬁwﬂﬁﬁmmqw'asmwmLﬁ@mzmmum%Lumumgﬁwm@ﬂﬂmemﬁw
UsNWaUARS (5301471 9) nanszaEueEnmsaeslautiutineasnsne Toe o.q.0. ﬁﬂmm{qﬁ’u
Tunnawmmun e -wusnda Wiuuusudsurunisinandniosiannuulaanud 100% THNaNuERG"
uazmszinfenasuR araudadennuarRvnden g mueinanuazsminnAndomiun e -lnunnda
suiinfstularasninestneniagile uanfudamidsiunmssamsddadaniiana lisumireganmenniie
ufausetn BnisdsBiannddnydunssuamandasausiinsudesTansdadfannsg iy GAP o daas
qun e ATE AounwRenEminaTA Haounimd wasynlsssmlininsguaina soliadneninniaisms
Fanns dnsAu-wass Finunans wianssesufigudnannisBanidugaamnssnlauueaalsmeuas
a@en Widaues oyt uluewan

a.q.0. JasinfiazAnfiuiants Weliussquimmng uaAdeimilunisdnesdnsiisindasacs
suRmreUsadin LAz RswInden Tnauanspandaamugainta wiasduauNIInITAT IS
psuRRTaURed s asddrfugfdnilEdouds WeliiuesdnsfidenninudesiuasBowle
AN A THUNRUH LN ATUANETURATDUADAIANTEY B.4.A.AIUIUTLLNNTINANANYNNTZLIINNIAN S
AIHSURATDY (CSR In Process) wazAnflaiivaruaanadasninuleunaeassy (Statement of Direction : SOD)
melfinpsgiuannsuRaraussdean IS0 26000 Anagulmananisidussdnsuisannniagitevesing
st lanimudaaNsausssanlarasfdmlide uaswineinBimeasineatissnmednlaumsnings
AhitBnasmils

Tuseul 2568 o.4.a.8Auaragflalunanisyssifinandiineiuanznssnnisiaeiu
A UsUUIINNTY a3 Auennd (U1.) sEuAzuW ITA 95.55 Avuun agWsesiu nwi FINTIANA 8,517
yHa89u895g Iaendududu 2 910 4 wilaeemsgiamfedeianssnaasineasuazannsoiuas
SunileludnnuinaginansuAnreudadenn TH5u31998 CSR-DIW Continuous Award 2025 aLiins
719 5 T pontanasguiinAenIsfitsanEsuRRTaUR AN LA HTUDENS Tl WEDE e
8n92iUfi1g “Eco Factory” finuan o.a.a. T8 Wi aaada Ay uniad i nuasssuR asousadans
atiesiaiiies Tnsnaunlautalassnmadis 5 wis é’mﬁ@ﬂﬁwLﬁ'fﬂﬂ'ﬁ@g’i'f;34ﬁ'uiwrj'l\ﬁidmuumqmufﬁ
Aty wEanmTuamneAiiunsmdniEegRanspden ey @ed Tansle sngueuuas
o ansnandnfugaiagpamnssn Fesnedeifinuasannndasiudimanoniaimenesinoidin

asdnsdaiasufanislausuisssmalng (2.4.0.) SasiunisuanininnsuR nreuse danuAL
AWIPEENTIARTWI TN TZUINNNT WAsRaNTINEENEE SR (Corporate Social Responsibility : CSR in process &
CSR after process) WBLWVINAUPANNITAINAATHUHIND ISO 26000 LLmﬂﬁﬁ’ﬁmu%@mﬂmT@ﬂLM\mwuizmmﬁ
(UN Global Compact) WaneliiAnn19Wmundidedn Sustanable Development Goals (SDGs) Jauvs Saausan
Tugnfndsnn ARAuanden uazdAsssnniiung Fedmuali Judnisuazwine o.a.n. ynaudade
Hsusamafianisdniuumaunisfiauuiugiissmanysagireganaiftesiazns ndnniaimmn
WTEgAauULBIATIH (BCG Model) TnadnannsiidansanuecfifidmFdnudanehuarnewenssdnsaenndo
arAdemiasding “Wanngeamnsaslauniedaniidndn aneld Snun $nwndu Ruaiu Sned sesan
Tanman@nmnazansugaanddi S991891unantsnganiines Haen1msgau GRI Standard ATLNS 7 A1
Tiurl nnsfnfuguaiantsfi, nainawavayssy, nsUFiRfuse, naguaiewandas, n1sufis
atnafiussan, AnssuRareudeduilng uay niafdadanuazniaimungay el aoasuduadesiag
Lazinsfanidng Feardesdniugatagaamnsanlausegedediy niondusm dievennszuiunts

'
o

agwilUsyAnEanuarlsedning eas1sUszaunisaiffuarfonalaunft¥usnis ndonwmmunsiui

-2jéa /| sfnsAaBNAanIslARNusUsEIATTS (2.4.0.)



madanasmafiuiaaradnafngsssifnidentssudaeesnsdnatuilaqii Tuaudenisnaminu
AtinNTeRENENAIIY FusnzaN AnYDRE91NNTTUAMNNTNER NarUaunITtnT AR ds iR LA
Usullidanndasadugendiminsgiigaainnasudinue adwaudeiulunasuamniandniug
Tifinoian wazyaAdaringaandsanau

ADLNTINNT B.8.ANATFIUFIFIADIZAUNTINNITUINITU NSANLAUATIALATNNTHI9ANT LD
dinnalnuazduideueudinu CG : Corporate Governance/CSR : Corporate Social Responsibility 9114934 6 ¥
PINATTIATIZNTINATT B.4.A.71 3/2568 AUl 25 Auieu 2568 Fvil

1. eBUAnINAUETNaNNTd UsEBIUBUNTINNT
N994A15 B.4.A.

2. WgABET WNATRUGY BUNTINNT

3. A.8MA T3INDTIIN AYNTINAT

HEUIENINDINAATUTUANRT NnUeand
4. {BFaRI19158 A9.43895 WILAURUANA  BRNTINNT
3999811307 smAnenauudld
5. NEIUILNT B.4.A. DUNTINATURLLALIUNNT
6. FantiNeguIen1g 8.q.A. HE981a214n19

TaeTianuzaynaannnaLEnisas naffuguaiiduaznisiesdng Sdwnanding ael

1. WamBnw wish 5e3anaiBmeemees a.a.a. idulaamlaussesmnenssins a.a.0.

2. ATUAN AL QUATINTINFNNT 289 BAA. ANAHIANIZAN

5. Anuefiaran numau wletng nagns WmsnsuazuunIasuissi st fuguai Auay
MauaRsANSLRRTELA s ANLATRIIRE N WanAanisitennudsdu uasunnnaiisiaadadiy
AUANIFURTRAHNNYINDT LATHIANBAMINTINATT B.4.0.

4. A91T0NEAUNT AANTHNINENTUUATUTLRUNANTANHUINNAHUNUENEAERS NN TFRNS
NTBLNLAITZH LNITUFHEAGEANTSHUN LA HRansTAN UALET owminiaennEnssnns 0.4,

5. faLanLarATIaLNNTRd s aAnNTINNNT FUAmauaTiTnsuA et Unsinfuguafin
nauaRsANAEIRMELRBRIANLATRIWIRdEN WannAeniaiennussd i nmicesmsuiinnsanandeuns
naffuguaiifiatnafiugussan

6. AL AARTHUATIIENTHHANIA NI WEBHITILTERRANENS IR WY UDIUHUNTT
A lisanadasmanosilssiunssuoumsUfiReuuasn199anis (Core Business Endolers) H1unns
Affuguafifuazniainesdng Wianannenssms 0.6,

7. faffugua s Ustlunalidnnsdmingflantafaiuguaiin n1asaiada CGCSR nadniinem
PRWHUTRNNS COICSR uazmaunsdoyauazianasnlinoenssnms a.a.a. Wi uazaNs3oas LML

8. AgraasnANNIeIEasifieafiun1asmsdnniamsds@n uasasanIswasnAHEEh

9. finiu AemnnsUfifeessesdnsiilullaungmng ng suleu fedsdunay smsgiunis
UiRsmifsdiasesnadiuszun (Compliance Unit

10. ffunaing Mifteadesiunsaivmpdifnnsiuinieustrafiugussssaesnisdaiguadis
nauARIANKSIRMELABRIANLAT R EN naRRLNAsNITEENEEl dewiiaeRnLNaTNNT B.AA,

1. Aufinmng aafidiuanens vdamafianicnsssins a.a.6. Nouvsg

ot ALY BN ADIZaLNTINAN ST LIUATI9NISTIA (Corporate Governance: CG) UAENTUAR
AHSURATELA DT IANLAZ A IR A SN (Corporate Social Responsibility : CSR) fudismusuuwifiasumadanis
a9Ans nmalinsaumaAmauaznaiiuguafeniaiia smamdnuazuanennainduguaiia Tusgaamiauns
drinanznaannianliunesTAania (AA9.) N9IN909N19ARS 9NTINNTURAIAEFURATDUADAIANLAY

AUIPADN
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CG & CSR DPO Subcommittee Performance Report

This year marks the 63nd anniversary of the Dairy Farming Promotion Organization of Thailand (DPO), which
has been involved in the dairy business since 1962. His Majesty King Bhumibol Adulyadej, The Great (Rama IX), who
gave Thai farmers the opportunity to make a living from dairy farming, is still upheld by the organization. Using "100%
raw cow's milk, no milk powder added," the DPO is dedicated to making Thai-Denmark milk the industry leader while
highlighting social and environmental responsibility. The company is pleased to be the leading option for Thai consumers
as the manufacturer and distributor of Thai-Denmark milk. Additionally, it aggressively promotes the health advantages
of milk drinking for Thai people, enhancing their general well-being. Additionally, the DPO places a high priority on
quality control at every stage of production, making sure dairy farms adhere to GAP guidelines to preserve the well-
being of dairy cows and generate premium milk. All of the plants follow worldwide guidelines with the goal of
improving raw milk management efficiency, raising farmer incomes, and becoming leaders in ASEAN and Thailand dairy

industry education. Achieving sustainable progress in the future is the aim.

Realizing its objectives and transforming into a preeminent organization with a strong sense of environmental,
social, and community responsibility is the DPO's dedication. This dedication is shown by integrity, the development of
explicit CSR principles, giving stakeholders top priority, and gaining the faith and trust of the public. The DPO integrates
its primary business strategy (CSR in Process) with its CSR master plan. This ensures compliance with the ISO 26000
standard for social responsibility and governmental policy (Statement of Direction: SOD). It is the organization's goal to
make Thailand proud. Through the cooperation and commitment of stakeholders and staff, the DPO continues to uphold

the stability of the dairy farming industry, navigating crises while adhering to its obligations and core values.

The DPO proudly reached a noteworthy milestone in 2025 when the National Anti-Corruption Commission
(NACC) awarded it an ITA (Integrity and Transparency Assessment) score of 95.55. As a result, the DPO is ranked
second out of the four state companies within the Ministry of Agriculture and Cooperatives and at the "good" level
among 8,317 state agencies. Furthermore, by winning the CSR-DIW Continuous Award 2025 for each of its five dairy
plants, the DPO demonstrates its leadership in social responsibility standards and reaffirms its dedication to
environmentally and socially responsible operations. The DPO is preparing to elevate its standards and transform into an
"eco factory." By putting procedures in place that allow the five dairy factories to promote sustainable cohabitation with
their local communities, the organization has continuously placed a high priority on corporate social responsibility.
Encouraging circular economy principles further supports these initiatives, winning over communities and society at
large. By continuing to operate sustainably, the DPO strengthens its position as a trustworthy and accountable industry

leader by coordinating its business operations with the objectives of sustainable development.

‘ /| asAnsRsaBHTanIslANNwAIL ST Ve (2.4.7.)



The Dairy Farming Promotion Organization of Thailand (DPO) has a strong commitment to social and
environmental responsibility, which is shown in both its core operations (CSR in process) and additional community -
building initiatives (CSR after process). In line with the United Nations Global Compact and international standards like
ISO 26000, these initiatives support the Sustainable Development Goals (SDGs). Assuring that other executives and
staff follow suit, the DPO aggressively integrates social, environmental, and governance considerations into its
operations. This is based on the Sufficiency Economy idea and the Bio-Circular-Green Economy (BCG Model)
framework for overall growth. With the motto "Love Milk, Love Farms: Preserving, Upholding, and Advancing the
Royal-Initiated Dairy Farming Profession Toward Sustainability," the DPO aligns its operations with the organization's
vision, "Developing the dairy industry for a better life," by encouraging engagement with both internal and external
stakeholders. The GRI Standard is used by the DPO to report its performance in seven important areas: consumer
responsibility, fair operations, environmental stewardship, labor practices, community participation and development,
good governance, and respect for human rights. By ensuring congruence with its vision and goal, this all-
encompassing approach helps the company maintain its activities in the dairy business in an effective and efficient
manner. With observable results that demonstrate its flexibility in the contemporary period, the DPO keeps improving
its performance measuring criteria in order to deliver outstanding user experiences and pleasure. Energy-efficient milk
production, cost optimization, waste reduction in production processes, and the creation of extremely safe wastewater
treatment systems that surpass industry norms are some of its initiatives. These initiatives not only enhance the value
of milk production but also cultivate confidence in its procedures, paving the way for long-term sustainability and

positive social impacts.

The DPO Board of Directors has issued an order appointing the Subcommittee on Good Governance and
Organizational Leadership Management to serve as a mechanism to drive operations in CG (Corporate Governance)
and CSR (Corporate Social Responsibility). The subcommittee consists of six members, appointed under the DPO Board
Order No. 3/2025, dated June 25, 2025.

1. Director General of the Cooperative Promotion Department Chairman of Subcommittee
Committee of DPO

2. Mr. Vichien Polvatanasug Subcommittee

3. Dr. Amphon Waritthitham Subcommittee
Director of the Division of Livestock Products,
the Department of Livestock Development

4. Asst. Prof. Dr. Suriyajaras Techatunminasakul Subcommittee
Vice-President of Maejo University

5. Director of the DPO Subcommittee and Secretary

6. Chief of Administrative Department Assistant Secretary

The Subcommittee on Good Governance and Organizational Leadership Management is assigned the following
duties and responsibilities:

1. Provide consultation, recommendations, and acceleration for DPO’s management to ensure alignment with
the DPO Board’s policies.

2. Supervise, monitor, and oversee DPQO’s various transactions as deemed appropriate.

3. Define, review, and assess policies, strategies, goals, and operational plans related to good governance,

corporate and environmental responsibility, sustainable business development, and compliance oversight, and present

them to the DPO Board.
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4. Consider, screen, monitor, and evaluate performance reports and results based on strategic plans,
operational plans, budget frameworks, dairy industry plans, dairy farming plans, and other relevant programs prior to
submission to the DPO Board.

5. Promote and support participation among committees, executives, and employees in matters of good
governance, corporate and environmental responsibility, and sustainable development to ensure that all departments
implement good governance policies in a tangible manner.

6. Supervise, monitor, and report operational results, and assess success in accordance with performance
and management evaluation criteria (Core Business Enablers) related to good governance and organizational
leadership, and submit findings to the DPO Board.

7. Oversee, monitor, and evaluate the preparation of manuals on good governance, promotion of CG/CSR,
implementation of CG/CSR operational plans, and dissemination of information and activities to the DPO Board,
employees, and the public.

8. Review and screen matters related to sustainability management and sustainability development reports.

9. Supervise and monitor the organization’s operations to ensure systematic compliance with laws, rules,
regulations, bylaws, and relevant operational standards (Compliance Unit).

10. Undertake other related activities that support tangible progress in good governance, social and
environmental responsibility, and sustainable business development before submitting them to the DPO Board.

11. Perform other duties as deemed appropriate or as assigned by the DPO Board.

With unwavering commitment and dedication, the Subcommittee on Corporate Governance (CG) and
Corporate Social Responsibility (CSR) is resolute in managing the organization within the framework of good
governance principles. This method is in line with the rules for running a state-owned business set by the Ministry of
Finance's State Enterprise Policy Office (SEPO). It also encourages companies to be socially and environmentally

responsible.

Ny . a '
ﬂiﬁﬂﬂiﬂ@tﬁ%ﬂﬂ@ﬂ’ﬁ‘[ﬁuﬂLLWQﬂizLVIﬂT‘VIEI (B.94.A.)



124

AMNSUAAYDUADNIANLASRILIANDNYDY D.4.A.
Social and Environmental Responsibility of the DPO

p.4.0. WA g Ay lunisuaneAqny
SURRTBUsB A ANLAT AR a NN DL R Bl
Trginarmuaulaung Tunisdaadnnissinem
frudsnnnazAsuandoniannndosduninggiu
150 26000 @aifiunmsgiuannafifinisensy
Tagvialuiiuuuanienisuaasaanssuinreuse
FIANLAZRIUIAZEN B.4.A. TUARBUNITATIIY
FunNSRARIAINSURATE LS AN uAZRILIA SN
atafusruy Usznaudiag a1sriiuns CSR Tu
3 fm (Bud

CSR in Process 71Lii1AINSUR AT LSS
ANTVNIUYNT NTTUINNTVBIBIANTAIHIATIH
singe) 7THNN330589 1934 IS0 9001, GMP, HACCP, CSR-
DIW, 1SO 14001 uazn19UJuRNI9959184N92UIUNT
UtiRamdiasdnlsiananszufionasldogsruuay
Fapailnggon

CSR After Process NSRRI NENNT
04 8,40, e L Tunsatumpmdadainlasinns
BT mNIEnF8n LA UA MUNINTA AT BINITNITY
anBninensnauargnindaiugsmididadny uas

CSR—DIW Continuous 71317115 W1
yaangddausanlunisidrsandaaiunie
aiuanuAansaasieg Mindanduguansoudng
861993999 ANAFNEATE19ADIATUIgNTNEL
uiesefinannsaninenlne s

CSR in Process
2 a v A o Ao &

AsuAnisfenistinuiiesuasdonndisl
y o @ o o \ & o
AfandudmmTundageu Mn1ATguaTianau

o v A & = -4 °

arfipsaiuanulfiiiaiu Foduauaasninue
wannsiniuguieradinlauazsniseAasng
andnfintgusnnsuazwitnanudintaunuannding
WRZIINAURILATN AHUERUITUULINITA9N1991A
Tnafanansssaniiung Usznaudian 6 nansafl

1. vaniAsI9N

2. NANAUTITN

3. nanaulysela

4. PANN1TRAINIIN

5. NANANNTUAATDL

6. NANAINANAT

e ).

Annual Report 2025 // The Dairy Farming Promotion Organization _

The DPO has continually demonstrated its
commitment to social and environmental responsibility
through the implementation of policies that support
social and environmental initiatives. At the global
level, 1ISO 26000 is recognized as a guiding standard
for social responsibility. In line with this, the DPO
systematically advances its social and environmental
responsibilities through the following approaches:

The DPO
Responsibility (CSR) across three key domains.

implements  Corporate  Social

CSR in Process emphasizes that all
organizational operations must be transparent,
and compliant with recognized
standards, including ISO 9001, GMP, HACCP,
CSR-DIW, and ISO 14001. We also carry out
these processes with due consideration for their

accountable,

potential impacts on the community and society.
CSR After Process focuses on allocating
resources to support or develop projects that enhance
the quality of life of key stakeholders, including
employees, member farmers, and customers.
CSR-DIW
development of human resources, encouraging active

continuously centers on the
participation in activities that promote and support the
well-being of surrounding communities. The outcomes
of the project are as follows:

Good governance in both public administration
and society is essential for all organizations, whether in
the public or private sector, and must be actively
supported. Accordingly, it is appropriate to establish
fundamental principles to promote understanding, raise
awareness among executives and employees regarding
their roles and responsibilities, and encourage their
collective participation in fostering and supporting a
sound governance system based on ethical principles.
These principles consist of the following six elements:

. Principles of law
. Principles of Morality)
. Principles of Transparency

1

2

3

4. Principles of Participation
5. Principles of Responsibility
6

. Principles of Worth
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The good corporate governance policy has
been established to provide a quiding framework for all
DPO executives and employees to adhere to in their
practices. It serves as an essential foundation for
conducting business in accordance with the principles
of the Sufficiency Economy Philosophy, enhancing
efficiency  and effectiveness in operations, and ensuring
transparent, accountable, and fair management.

In addition, the organization remains committed
to social and environmental responsibility, recognizing
the importance of becoming a sustainable organization
that demonstrates accountability to society and the
environment as a fundamental basis for fulfiling its
mission.

In response to this direction, the DPO is
committed to strengthening its implementation of
Corporate  Social Responsibility (CSR) to align  with
international standards, particularly the guidelines of the
Standardization,  1SO

26000, which provides guidance on social responsibility.

International  Organization  for
Accordingly, the DPO has established the following
social and environmental responsibility policies:

. Good Corporate Governance

. Respect for Human Rights

. Environmental Responsibility

. Fair Operating Practices

1
2
3
4. Labor Practices
5
6. Consumer Responsibility
7

. Community Involvement and Development
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As part of the operational framework for social responsibility, the DPO improves management skills by
following different standards that are important to the business, such as ISO 9001 (2018) and GMP Codex for food
production across all of its processes. These standards are checked by a certified external audit agency. In line

'

with the HACCP Codex standard, it also includes a review of the production chain's risks that could impact
consumer health, as well as the company's environmental management practices that affect both society and the
DPQ's ecological footprint. The DPQ's social and environmental responsibility policies include planning how to
implement them, keeping an eye on them, making the processes better, and evaluating them all the time to make
sure they're not causing social and environmental problems.
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UNITANANNITSURATA LA AIAN LAY

r Pr

In  implementing social and  environmental

AWIRRBHVAINTTUINNTII N THIBIBIANT B.4.A. [ responsoilty after the organization's operations, the

NANNITAITHTURAYBUABTIANULAZRILIAA DN Dairy Farming Promotion Organization of Thailand (DPO)

TneiTiinnannisaeensulessnu CSR-DIW Continuous 11 has adopted the principles of social and environmental
the CSR-DIW Continuous

principles from the Department of Industrial Works to

Uszgnd 3 Tunnar1iiunnslasenissineg sanfuguam

responsibility. It applies

‘iﬂﬂ%ﬂﬂi‘j\‘i\’i’]u TG‘I?_I ﬂ.N.ﬁ.TﬁG’?’]LﬁHﬂW‘WﬁNHTEJU’]EI‘H@\T

nanasg Inglss@unadniniodons (SIA) Wiunns

various projects in  collaboration  with  communities

- 4 .o o -
Ussifiunanszuiienaiindu 99nnnasniiuns Anul surrounding its factories. The DPO follows government

4 .
nansznugeslasinisfianfinluguanuazdensy policies by conducting Social Impact Assessments (SIA)

C!I $% o/ a o/
ANAAZIUNITUREULUAIATUAIAN LPITHFNT TMUTTTN to evaluate potential
This

communities and society, predicting changes in social,

impacts  from its  operations.

A da X @ A4 a4
WATAMUNINEARTLAATY Lﬂmmmmwmﬂum?‘ incudes  studying the effects of projects on
AANTT0T LavlTeiuNanITANe N Te9lATINI57

) v a = o &
FNITOFING A AN REUML NN FIANNAB LN economic, culturdl, and qudiity of life aspects. SIA serves

a o <
WATAL ULASNITUTLHUNARDUUNUNNANAN (SROD W o5 o tool to forecast and assess the outcomes of

vmﬂmeﬁmﬁiﬁuﬂﬁ:uquﬂqﬁfuﬂﬁi@ﬂﬂ‘i:ﬁﬂﬁmmm projects, determining both positive and negative social

° A = a A o = =
nsdniwem vielasin1sfianssy CSR fidnfled changes. Additionally, the DPO implements Social Return

o/ g A “ ! o/ ”» g 1
WRAND A “AHATNINEIAN B9pi991NNTTILIUNG on Investment (SROI) as a key standard for assessing the

-4 =1 ) 1 A v
ﬂtj“’ﬂ@”mﬂmmﬂﬂw‘jﬂ‘[mqmﬁﬂquﬁtﬁm NEENDU effectiveness of CSR projects. Unlike traditional financial

LﬂmﬁﬁﬁmwﬂmuLmuwmmwgﬁ@ Lﬂummﬁgﬂumﬁﬁ’m
! /—'il a ng aa = . £ %
@mmmﬂmﬂmmmmqum ESG A® AIWIARDN
Fpnwarssannfuia gRaaulidnude Fsunanssnu
INNTANTINITT WRsUeLT LT AR 9ae HAAN
LN DUALYIS NN N7 L (N1 5A MWW 1D
AT N‘gﬂﬁqmmﬁum’ﬂﬂﬂmqmiw%ﬁ@ﬂﬁﬁuﬁﬁq

{senaufae Aa

Annual Report 2025 // The Dairy Farming Promotion Organization _

performance reports that focus solely on economic
returns, SROI considers social value as a core outcome.
It follows the ESG (Environmental, Social, and Governance)
framework, ensuring that  stakeholders  impacted
by operations can compare the social benefits of a
project against the financial resources invested. This
approach reflects and summarizes the overall value and

effectiveness of CSR initiatives.
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The DPO operates under the concept of
"learning and being responsible, delivering value,
improving continuously, and being good governance."
Therefore, the DPO has developed the values of being
responsible for itself and the surrounding society,
as well as creating a volunteer or public mind to
spend time on activities or projects that benefit the
surrounding society or community, both directly and

indirectly, which have been successful in succession.
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DPQ’s Good Corporate Governance (CG) Policy

The DPO Board of Directors, executives, employees, and staff recognize a policy on Good Corporate
Governance (CG) policy, and “Transparent, Fair, and Traceable” management to support anti-corruption
according to Organization for Economic Co-operation and Development (OECD) in 1972, State Enterprise from
State Enterprise Policy Office (SEPO), and National Master Plan (2018 - 2037): Issue 21 on Anti-Corruption and

Misconduct “Zero Tolerance Clean Thailand Policy” by following:

1. The DPO Board of Directors focuses on business outcomes by following:

(1) Gain competitiveness and performance with long-term perspective

(2) Be an ethical and responsible business

(3) Be a good corporate citizenship

(4) Be able to be a corporate resilience

2. The DPO Board of Directors, Directors, Executives, and Employees are leading the way

in overseeing the good corporate governance of the State Enterprise Policy Office. 9 categories are to be used
in the operation: Category 1, Fulfilling the Role of the Government , Category 2, The Role of State Enterprises in
Ensuring Fair Marketing, Category 3, Shareholder Rights and Equality, Category 4, Role of Stakeholders,
Category 5, Sustainability and Innovation, Category 6, Information Disclosure, Category 7, Risk Management and
Internal Control, Category 8, Ethics Category 9, The Board of Committees and Category 10, Performance

Monitoring.

3. The DPO Board of Directors, executives, and employees follow the policy of good corporate
governance, the business ethics of the DPO ethics, and the best practices set by the Good Corporate

Governance Manual.

4. The DPO Board of Directors focuses on implementing vision, commitments, values, strategies,
and short- and long-term plans to drive economic development. Executives and employees are committed to

achieving their goals.

5. The DPO Board of Directors has a good management system in the district of the DPO.
The government has appointed a subcommittee to cover major work systems, including core business enablers
(8 areas), namely administrative affairs of the DPO, CG/CSR, internal risk management, digital technology
development, Human capital management, knowledge management and innovation, and legal affairs, to
determine the direction of operations, carefully scrutinize important work, and provide recommendations to the

management and staff in accordance with the system and procedures.

6. The DPO Board of Directors provides a system that supports effective anti-corruption and corruption
to ensure that management and employees recognize and value anti-corruption, implement corruption

measures, and prevent any conflict-of-interest decisions or actions.

V)
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7. The DPO Board of Commitments, executives, and employees manage accountability, transparency,
ethical behavior, respect for stakeholder interests, respect for the rule of law, and respect for international

norms of behavior and human rights.

8. The DPO Board of Directors and executives must adhere to good governance and role models
for employees at all levels, as well as create an organizational atmosphere, motivation, connectivity,
and corporate culture. The Sufficiency Economy Philosophy will be applied to ensure that employees comply with

regulations and laws, along with good governance.

9. The DPO Board of Directors has implemented a Governance, Risk, and Compliance (GRC) policy.
This policy ensures that the organization's operations align with quality standards for integrated management.
It integrates Corporate Governance (CG), Risk Management (R), and Compliance (C), emphasizing an existing
organizational management system. The approach aims to enhance efficiency, reduce complexity, and
elevate management quality. This integration fosters alignment and consistency across all dimensions of

the organization's operations, ensuring a unified direction.

Announced on September 9, 2024

Assistant Professor Dr. Kriangkrai Charoenphon
Chairman of the DPQO Board of Directors
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The Dairy Farming Promotion Organization of Thailand (DPO) defines the structure of the organization
for good corporate governance as follows: the DPO Board of Directors is responsible for overseeing
the organization’s operations in accordance with laws, regulations, policies, objectives and goals. A subcommittee
has been appointed to assist in determining specific information and recommendations. The Audit Committee is
responsible for ensuring proper internal control, good corporate governance, risk management and compliance
with laws, requlations, operating procedures, cabinet resolutions, announcements or instructions related to
the operation of the DPO in an ethical manner, disclosure, transparency and accountability. To contribute to

the environmental society and respect the rights of all stakeholders.
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DPOQO’s Corporate Social and Environmental Responsibility

(CSR) Policy for Sustainable Development

The board of the Dairy Farming Promotion Organization of Thailand (DPO) to demonstrating its
commitment to the Corporate Social Responsibility (CSR in process &amp; CSR after process) in accordance with
ISO 26000 guidelines and to the UN Global Compact for sustainable development Goals (SDGs) are therefore
designated as executives and employees of the DPO, all of them were based on the philosophy of sufficiency
economy and BCG Model by creating participation among internal and external stakeholders in accordance with
the National Milk Policy and the slogan and reported operating results with GRI Standard is as follows: “DPQO’s
Transparent. Caring for Good Governance to ‘preserve. protect. and build upon’ dairy farming occupation initiated
by His Majesty King Bhumibol Adulyadej The Great (King Rama IX)”

1. Organizational governance, business development, integrity, anti-corruption, and all forms of
bribery—the DPO operates in a transparent and auditable manner and follows good regulatory standards and a
sufficient economic philosophy. People and society, trading partners, customers, competitors, creditors,
government agencies, and stakeholders in a fair manner. Free trade competition to avoid monopolies and
operations that could cause conflicts of interest and infringement of intellectual property as well as sustainable
social responsibility.

2. Human rights recognize the importance of respecting the human rights of all individuals by treating
everyone equally, without discrimination, supporting and promoting human rights, and avoiding abuse of human
rights.

3. Labor practices by treating employees within the organization fairly and responsibly, according to the
rights that employees should enjoy in accordance with laws and ethical principles, through responsible labor
practices.

4. The environment is committed to sustainable businesses based on environmental responsibility,
recognizing and prioritizing reducing the environmental impact of the dairy and services industries. And reduce
the use of limited natural resources, contribute to solving problems, promote efficient management, and protect
ecosystems and biodiversity.

5. Fair Operating Practices by the DPO In addition, all stakeholders, including employees or external
stakeholders, have been given priority to ensure that their basic needs are protected and well maintained in
accordance with the regulatory requirements. In addition, the related parties have not committed any acts that
violate the rights of the stakeholders, which are damaged by infringement.

6. Consumer issues by developing products and providing services that are responsible for consumers.

7. Community involvement and development by developing and promoting important communities of the
DPO have strengthened the economic, social, and cultural aspects by establishing guidelines for communities to

participate in the work with the DPO.

V)
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In order to meet its vision and commitment, the organization must operate the dairy industry in a

sustainable manner by affecting the economy, society, environment, culture, and health.

1. Develop Production and Service

Production: The DPO will continue to promote and enhance the premium quality of milk for Thai
society. The company will continue to develop research and innovation in high—-quality milk production by
maintaining a balance between human and mechanical resources that bring modernity to the Thai people’s
cost-effective waste reduction, waste production process, wastewater bath processes developed and improved
to meet industry-standard safety standards, and confidence in the milk production process for sustainable value.

Service: Open the minds of employees and customers and provide knowledge on the management
system, milk production, and quality of milk production. The new generation of transportation management
emphasizes speed and thoroughness through IT activities developed in the DPO Application and the DPO Call
Center, which will enhance value chain efficiency to create a pleasant experience for subscribers and develop a
concrete numerical measurement index to keep pace with current corporate adjustments.

2. Strengthen the spirit, skills, and abilities of the DPO employees. the CSR-DIW campaign
was launched to promote CSR New Model understanding and value recognition throughout the dairy industry,
upstream, middle stream, and downstream industries.

3. Apply the organization's expertise, develop the quality of milk production and marketing
cycles, and manage the risk of water reserves to avoid water shortages caused by global climate change.

4. Develop the governance process, capacity structure, and innovation; promote sustainable
development from CSR activities to Sustainable Development (SD); establish SD networks among the participants
of the DPO; both internal and external organizations, government, private sector, and civil society sectors will be
in a new balance.

5. Encourage the dairy industry to widely adopt the circular economy. Circular Economy
includes milk consumption equipment and dairy shops, with activities under the 7R principle to reduce
greenhouse gas emissions, eliminate PM 2.5 dust, and treat wastewater. It also includes reusing and recycling
milk lost from the production process or folding used milk cartons for recycling into useful products, such as
producing alcohol from expired milk, fertilizer made from processed milk, green roofs, and other materials from
milk processing to be reused for benefits. These efforts aim to conserve biodiversity, ecosystems, soil, water,
forests, plants, and animals, as well as to pass on and transfer effective processes through agricultural tourism
toward sustainability.

6. Substitutes or less harmful substances can replace the original chemicals without
compromising the quality.

7. Conducting environmentally friendly procurement within the framework of the Comptroller

General's Department regulations.

Announced on September 9, 2024

7 -
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Assistant Professor Dr. Kriangkrai Charoenphon
Chairman of the DPQ Board of Directors
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Organization Structure for Corporate Social Responsibility of
the Dairy Farming Promotion Organization of Thailand
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The Dairy Farming Promotion Organization of Thailand (DPO) defines the structure of the organization
for corporate social responsibility as follows: the DPO Board of Directors is responsible for overseeing the
organization’s operations in accordance with laws, regulations, policies, objectives and goals. A subcommittee
has been appointed to assist in determining specific information and recommendations. The Audit Committee is
responsible for ensuring proper internal control, good corporate governance, risk management and compliance
with laws, regulations, operating procedures, cabinet resolutions, announcements or instructions related to the
operation of the DPO in an ethical manner, disclosure, transparency and accountability. To contribute to the

environmental society and respect the rights of all stakeholders.
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Integrity and Transparency Assessment (ITA)

in State Enterprise Performance in Fiscal Year 2025
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The Dairy Farming Promotion Organization of Thailand (DPO)’s annual Integrity and Transparency

Assessment for state enterprise performance 2025°s score is 95.55 which is in a pass as mentioned in

the criteria:

s1udanU

List

10.

naamedeya

Disclosure
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Preventing Corruption
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Authority
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Budget Usage
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Operation Quality
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Communication Efficiency
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Use of Government Property

mauflaifgyninienasn

Anti-Corruption

A19U5UU59N19119u

Functional Improvement
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95.27
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89.57

89.52
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FILIIRNWNNISINNDDY D.4.A.
DPO Financial Report

ﬂ@ﬂiﬁﬂmqueﬂﬂs@u Hevuiszaies 2563 - 2568
Finance Summary Fiscal Year 2020 — 2025

FIMEMNIN5I3 (4 W7 30 Fwenew 2568) | T 2563 1 2564 1l 2565 1l 2566 #2567 | 1 2568+

Financial Status (as of 30 September 2025) | Year 2020 | Year 2021 | Year 2022 | Year 2023 | Year 2024 | Year 2025

Runswe (§1un)

4,153.56 454536 4,376.98 4,218.83 3,899.96 4,266.10
Assets (Million Baht)
518106 (F1u)

9,652.25 9,725.60 8,792.27 6,998.49 6,200.62 5,728.15
Revenues (Million Baht)
518918 (§11uN)

9,642.97 9,836.30 8,787.02 7,26494 6,610.44 6,131.78
Expenditures  (Million Baht)

finlsqns (F1uun)

9.28 -110.70 5.25 -266.45 -409.82 -403.62
Net profits (Million Baht)
Suluiw (84uN)

1.40 0.00 0.00 0.00 0.00 0.00
Bonus (Million Baht)

NHNTELAR : * SUNTFIEKT 2568 NENFAIHNITUNITATITRVLHNAN (§09.) ATI9RBULAZTUTBINUNTITEN
Note : * Financial statements for the year 2025 before being audited and certified by the Office of the Auditor General (OAG).

9191297191981 Teudszanm 2563 - 2568
Finance Summary Fiscal Year 2020 — 2025

BRTIHIRNNNITNY 1l 2563 1l 2564 1 2565 11 2566 1l 2567 1l 2568*

Financial Ratio Year 2020 | Year 2021 | Year 2022 | Year 2023 | Year 2024 | Year 2025

o [l s o a ' gﬁ a '
’ﬂﬁl%"]ﬂ’]%ﬁ%ﬂﬁi‘wﬂWH%LQHH@@WHNHﬁSﬂHLQHH (1)

1.37 1.23 1.21 0.99 0.96 0.96
Current Assets to Current Liabilities Ratio (times)
FATEINE AT INA A RSN TN (11)
o o 0.71 0.77 0.76 0.81 0.90 1.01
Total Liabilities to Total Asset Ratio (times)
FRTINANTUWYIHVBINN SENBRaRUS NS s (3aaas
| ( ) 0.22 -2.44 0.12 -6.32 -10.51 -9.46
Return on Net Profits to Total Assets Ratio (percent)
ARTINAABLUNRIBIN (saNBRase 6 (5auay)
. : ) 0.10 -1.14 0.06 -3.81 -6.61 -7.05
Return on Net Profits to Total Revenue Ratio (percent)
FNTINANTLWYIHVBINT AV EFaaanatY (3a88s)
| 0.10 -1.14 0.06 -3.83 -6.66 -7.10

Return on Net Profits to Total Revenue Ratio (percent)

SRR L 99.90 10114  99.94  103.81  106.61  107.05

Expenditures to Revenues Ratio (percent)

-I 2568 /] a9RnIsasLaBNTianIsiaNNRssTwA Ve (8.5.0.)



§eN15[{UY 2563 - 2568
Financial Status 2020 — 2025

FIUEMN9N1534 (4 Tt 30 Fwenew 2568) | 11 2563 1l 2564 1l 2565 1l 2566 1l 2567 1 2568*

Financial Status (as of 30 September 2025) Year 2020 Year 2021 Year 2022 Year 2023 Year 2024 Year 2025

Funswe (&11uN)

4,153.56 4,545.36 4,376.98 4,218.83 3,899.96 4,266.10
Assets (Million Baht)
witaw (@14uIN)

2,965.82 3,490.26 3,320.40 3,428.69 3,519.65 4,288.61
Liabilities (Million Baht)
11 (&1munN)
: 1,187.74 1,055.09 1,056.59 790.14 380.32 -22.51
Capital (Million Baht)

walsznaunisl 2563 - 2568
Business Turnover 2020 — 2025

Wailsznaunisil 2563 - 2568 1l 2563 1l 2564 1l 2565 1l 2566 1l 2567 1l 2568*
Business Turnover 2020 - 2025 Year 2020 | Year 2021 | Year 2022 | Year 2023 | Year 2024 | Year 2025
56 (F1aun)
9,652.25 9,725.60 8,792.27 6,998.49 6,200.62 5,728.15
Revenues (Million Baht)
518918 (GRiTat))

9,642.97 9,836.30 8,787.02 7,26494 6,610.44 6,131.78
Expenditures  (Million Baht)

fnlsannisaniineunawinaiansian
sreaefalgytuazaamdaaasianisienifiad
(§1uN)
457.74 320.95 352.06 269.50 84.06 87.77
Earnings Before Interest Tax Depreciation and
Amortization (EBITDA)

(Million Baht)

finlsgns (F1u)
Net profits (Million Baht)

9.28 -110.70 525 -266.45 -409.82 -403.62

NHIBIAR : * SUNTFIEKT 2568 NERRIINITUNITATITEIHUHLAN (F09.) AFITFBUUALTUTBINUAITIRN
Note : * Financial statements for the year 2025 before being audited and certified by the Office of the Auditor General (OAG).

Annual Report 2025 // The Dairy Farming Promotion Organization of Th.
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DPO Activities in 2025



AANSSHATUBIANS

Organization Activities

ITUNANTIRLARNLAITIR Uszaall 2568
The National Dairy Festival 2025

o A 3 a a v @ o P
TUA 28 UNT1AN 2568 FNIAANTENREFIBINUAT NTNANIAINILINTANIIYGATY FYINUTHINNNID
whanszagsnfimsaiiussdszsmudasumanialansuienn Uszandl 2568 o aednissainianislaus
witlszwmelvne (9.4.0.) 81NENINAAN TINTATITYS NEDNVUARINTTINIANAUNBANTZIUATANTIANIT61N
neluBuauiingns laefiunedng Aanseins Sguusddagdnnisnsgmananensuazannsel wandy gnaded
TBIUAANTTNIWINBATUATANATI WIBFNNT FEIHDY HE11498N15 2.6.0. WiBNAEKUINITuazId g o.4.0.
sanlUfeanddansirnisudeinnsensaanensuazannsol inuasns §iaeslaun uaztlszanaw sansuiaha
Tagemunanalausuiennd Uszdnt 2568 datumelfiuuan “Taunlne Ramimanagniswmmniiasds”
' o A A4 Ao ¢ Ao o R _ = a -4
FINTINNTUN 28 NNI1AN — 8 NUATTUE 2568 RinqUsrasANatianinAnTanTcanInNBAMIBINITZUIMANIAS
WITUIHEHNTBLUAT HORNSBAALIATHINGTY UIHIauRRS (33147 9) inszsmmusi@widsslausuninaniing
11ane SedanddyedwBesiaineasnsfimedlannlulszmaing v lFfunnassusnassanlng anelse
wnne-taunsa wnlawdi 100% Ginanunus Buslaalfedmaiias 80 uanlidindennnnfinantinees
menniafinunisiaeslaunazgasnssnlauseesUsznaing aasnauiiunfiligneciscuasnisgaamngss
2; 4 %’ = g/ v A /_'il v
Taunsiusidinfelanen iflananudsuanifenuaansg

Promotion Organization of Thailand (DPO)




On 28 January 2025, Her Royal Highness Princess Maha Chakri Sirindhorn, Princess Royal, graciously presided
over the opening ceremony of the National Dairy Festival 2025 at the Dairy Farming Promotion Organization of Thailand
(DPO), Muak Lek District, Saraburi Province. On this occasion, Her Royal Highness also graciously visited and viewed
various exhibitions within the event area. The ceremony was attended by Mr. Itthi Sirilatthayakorn, Deputy Minister of
Agriculture and Cooperatives; Mr. Apai Suttisunk, Deputy Permanent Secretary of the Ministry of Agriculture and
Cooperatives; Mr. Somporn Srimuang, Director of DPO; along with DPO executives and officials, heads of departments
under the Ministry of Agriculture and Cooperatives, dairy farmers, and members of the public, who were
present to receive Her Royal Highness. The National Dairy Festival 2025 was held under the theme “Thai Dairy:
Achieving Sustainable Development Goals” from 28 January to 8 February 2025. The festival aimed to
pay tribute to the gracious benevolence of His Majesty King Bhumibol Adulyadej the Great (Rama IX), who bestowed
the dairy farming profession upon the Thai people—an initiative of profound importance to dairy farmers nationwide.
This royal initiative led to the production of Thailand’s first boxed milk under the brand Thai-Denmark, made from
100% pure cow’s milk without milk powder additives, ensuring sufficient and wholesome consumption for
the Thai people. In addition, the event showcased advances in dairy farming science and Thailand’s dairy industry while
serving as a platform for stakeholders across the entire dairy value chain, from upstream to downstream, to meet and

exchange knowledge.

512974152911 2568 // BIANISALATHAY
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TRIMRNANIRLARNLAIUTR Uszani) 2568

Presentation Ceremony of Royal Trophies from the Dairy Cattle Competition
at the National Dairy Festival 2025

TUi 28 NUATAUE 2568 WBENNT FEWEDY HE1WIEN1S
0.4.0. MiAgsAidnlsrsmuiufidy By diansrsneniuainnig
daznaalaun Tammanialaunwisn® dazsnll 2568 anf

UsrAEgIN o U3EY N1esranada 911a 8negnes Sandn

a

gNITIy3 BruziAan1ssznaalanssindiasusn a1yl

e

28 Hn memzLﬁﬂTmuumﬂfﬁﬁﬁ’mw NEASNT (W8T T

a

HIATAE) SUHIENITINBVIUNTZU AN TN BUR
PRRUNTNNIITINIRINTH WILITINAUIDYAT LAY INBATNT
(W19gnaadd 11m9e3) SufioanszanamiuantAanszniug -
B398 NINANFINTTINNIANIIHFANY FENUTHINENHNS g
AfUAn13 wilnem gndng uazfuminenanadindaatundadd
o U31IDINATRNNUTEavA (111muiu) 8.4.A. F1UARATNIN

SUNDHINIEN TINTARILS

On 28 February 2025, Mr. Somporn Srimuang, Director of
DPO, gave out the Royal Trophies for the dairy cattle competition at
the National Dairy Festival 2025. The formal presentation of the
trophies was planned for the ceremony at Martsri Farm Co., Ltd. in
the U Thong District, Suphan Buri Province. Martsri Farm Co., Ltd.
won first place in two categories: Heifer in First Lactation (not over
28 months old) and Cow (no age limit). His Majesty King Maha
Vajiralongkorn Phra Vajiraklaochaoyuhua gave Mr. Chaiwat Martsri
the Royal Trophy, and Her Royal Highness Princess Maha Chakri
Sirindhorn, Princess Royal, presented Mrs. Supannee Martsri the
Royal Trophy. The ceremony took place at the Multipurpose
Building (Khao Ta Paen) in DPO, Mittraphap Subdistrict, Muak Lek
District, Saraburi Province. It was attended by DPO executives,

employees, and dairy farmers' representatives.

Promotion Organization of Thailand (DPO)
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Deputy Minister of Agriculture and Cooperatives Visits

the Dairy Farming Promotion Organization of Thailand

g T

Fufl 25 ga1AN 2567 HIANS ATANEHINT STUUATHIILIIN1TNTINTANNEATURLAVNTO] AIRHTI
aefnnatuasnAantslaunwiiszmalne (8.4.0.) WenounlsuIenEaNma U HITIB9UHANTITA IR D
TafiuneAgid andasd seefdnsnynisdandnaszyd Fantidausianis wiaaans Aifles §81uianis o.4.0.
ADEAUAMNT 840, uaziLdvnamasnuludianssnsaainunsuarannanl lingan MefllAinesmenns 1962
anaglsEdAmansiiingadnanisalanaing -lanunsa wasulaundszansnangs Thai-Denmark Smart
Dairy Farm WRZATLUIRANTHARNRASUTINN e —LAuN13A 19991UUNNINMEN AMUARATATN BNBNININAN
FINIARTELYS

On 25 October 2024, Mr. lItthi Sirilatthayakorn, Deputy Minister of Agriculture and Cooperatives, went to
the Dairy Farming Promotion Organization of Thailand (DPO) to give policy directions and learn about how the
organization was doing its job. Mr. Wirun Sittiwong, Deputy Governor of Saraburi Province; heads of government
agencies; Mr. Somporn Srimuang, Director of DPO; the DPO executive team; and executives from agencies under the
Ministry of Agriculture and Cooperatives all attended the visit. The deputy minister visited the 1962 Building,
which is where the Thai-Denmark Dairy Farm started; the Thai-Denmark Smart Dairy Farm (High-Performance
Dairy Farm); and the Muak Lek Dairy Plant in Mittraphap Subdistrict, Muak Lek District, Saraburi Province,

where Thai-Denmark dairy products are made.

512974152911 2568 // BIANISALATHAY
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Chairman of the DPQ Visits the Southern Regional Office

By
\.‘ V \: \\:‘ \91‘\’ /7

Fufl 27 Revnan 2568 FHaumansianad as.indeslng 93gHa U9EeIMNT0N1T B.0.0. AIRUT
WUALEVMTUATWINIH89dIneu o.a.a.nalH eseuulauisuazndatiaAnfiungosims Tnefl wedeossed
WAENNT 58INE1UIRNTT VIIAITUNUEBIUILNT B.6.A. UWIHLANMTIA NBIBURAY HEI8NE1UILNTT B.6.A.
WeaNANG WevnUAR Fanfid1inem o.a.a.01ATH nEexguimsuasnsinantinisfeusunaziiinduiledlenne
o @1ineu a.8.A.0AlH snelsnond SandalszacuAiing

On 27 August 2025, Assistant Professor Dr. Kriangkrai Charoenphon, Chairman of the Board of DPO, went
to the DPO Southern Regional Office to meet with executives and staff, give policy directions, and talk about management
issues. Mr. Chainarong Pao-in, Deputy Director acting on behalf of Director of DPO; Mr. Dannarong Thonguntang, Assistant
Director of DPO; and Mr. Somsak Phrompalat, Chief of the DPO Southern Region Office, along with executives
and staff of the Southern Regional Office, welcomed the delegation. The visit was to the DPO Southern Region Office in

the Pran Buri District of Prachuap Khiri Khan Province.

Promotion Organization of Thailand (DPO)



B.8.A. FUTNINNUENIUNNIATTARUFTNNITINIUANANIS Uszanl) 2568

(FINUATNNGUNENINUA)

DPO Receives 2025 Public Sector Award for Promoting Employment of

Persons with Disabilities (Compliance with Legal Employment Requirements)

Fuit 3 Suanan 2568 wiedunised WnBung
3BIHDIUIYNT B.6.A. IINITUNUREIUIENT B.6.A.
nounu1elH wieanausdnuel A3fila wantindie
ninengayed W15useianieasuninsgidaats
N199799UAURNT Yaranll 2568 (3199UmINNgNHNg
Ann) aeluny “SuauRinisanna Uszdnd 2568
FnlnenINaENEEHLATIMNANN N AANRNTS oL
anAn ARz nuislszmaine aedng
AUNNITWARZUSEIAY LazAIAATBYINEYNATARIY
Tnednneaaausen ynegin aBufnsnausiuuay
WanAua nEsaauAnis Hifesfidulsssaunau
5199 FennadmanTunfsildntunnaliuuafnans
83ANInUsEINTA “nrsdaaEndeaniinsauags
waziBeABANAnTS aduiAdauaaftniuay
ATSWRMNIRIANDe 198981 (Fostering disability
inclusive societies for advancing social progress)”
iadarinanans loNETuAuAnITaINg uazavasy
msfidaudanasnnasaulunisadonsiiiuesey
winfles uazagdaniungnsfinannga te@agmioeanm
Anasdulunasiuauaniinng TaeRnauseia
UsznamAgsfino ilesuiuanfinisana Uszand
2568 4nt o4 Hiassnda 908 UDATH DIATTEUAWITES

a 4 P A o o =
BHEANA LNBINBITTIR "N‘W]G"I“LA“L&W].J‘J‘

S04
KUOSHUMASTEIASUMS TN IUAUWNIS
Us=ht 2568
TRVIUAWNTKIYNKUA

On 3 December 2025, Mr. Chainarong Paoin, the
Deputy Director Acting Director of DPO, told Ms. Nonglak

Srinil, Chief of Human Resource Department, to go to the
International  Day of Persons with Disabilities 2025 to
accept the 2025 Public Sector Award for Promoting
Employment of Persons with Disabilities (in  compliance
with legal employment requirements). The Department of
Empowerment of Persons with Disabilities worked with the
National Council on Disability of Thailand, disability groups,
and partner networks from all sectors to put on the
event. Ms. Sontaya Boonphoosit, Director-General of the
Department of Empowerment of Persons with Disabilities,
gave out the award. The United Nations' theme for the
event was "Fostering disability-inclusive societies for
advancing social progress." It was held to honor the
International Day of Persons with Disabilities and encourage
people from all walks of life to work together to build a fair,
welcoming, and peaceful society. The Royal Jubilee Ballroom
in the Challenger Building at IMPACT Muang Thong Thani in

Nonthaburi Province was the site of the award ceremony.

5189719052917 2568 // BIANITRILNENATNTS LFITT N ENONSSE



a 2 ! a & T
AINTTHATUNILNIHNTITLALN LAKH

Dairy Farming

Promotion Activities

TAs9NISHRIRILNSZAUNITIANISNISH L ARS
faramaluladiuazuinnssudandsas (Smart Farmer)

Dairy Extension Department Participates in the Smart Farmer Development Program

Fuit 2 ganAn 2567 wieam Rgnaasans sanfidasaosnnisaeslammsaumsne D 917 SaasEaamed
dandad wEoufasfusuiauaonninmdn Wudawnutindalasenaimmnenazdunisdnniannfalaus
faamalulafuazuinnssudaniss (Smart Farmer) ndngmafl 1 Tanf wisnsoiny aundnun feasidiuasnis
Finenu o.0.a. Smdauasaednn Wulsramnaindnlasenisy uarfinensfideslaumdindaneuanlasenise
viamua 30 318 Dwiadie n1sUsulqan nwandeifiefadszansninniandn Tnelmaluladuazninnsssy
nsaes A, ‘a:uumﬁﬁu%mﬂaLﬁ@ﬂﬁﬂ%mﬁmﬁmmﬁm%uﬁfmLLW@@W@%@J Zyan Dairy, wiAlulagduazudnngas
srUUNNSuFanse (Smart Farmen), \anlaaindatnagsfanmislany uarasiuiidoinanisoifisainisdng
o amnsollanne-taunnsa gadin s suaszindetnl sunagaiu Smiauassnedn

On 2 October 2024, Mr. Dachar Pisutwongsakorn, Chief of the Dairy Extension Department told Acting
Sub-Lieutenant Sompong Aonsang and the Raw Milk Quality Development Team to go to the Smart Farmer
Development Program: Enhancing Dairy Farm Management through Smart Technology and Innovation (Course 1)
as representatives of the division. The program was officially opened by Mr. Songdet Intharaksa, who is the Assistant
Director of the Bank for Agriculture and Agricultural Cooperatives (BAAC) in Nakhon Ratchasima. There were 30
dairy farmers who participated in the training. The training covered many important topics, such as how to improve
the environment to make dairy farming more efficient through technology and new ideas, how to collect farm
management data using the Zyan Dairy platform, smart farm technologies and new ideas, networking with other
businesses in the dairy food sector, and a field trip to see forage crops. The activities that took place on site were at
the Thai-Denmark Dairy Cooperative (Sung Noen) Co., Ltd. in the Makluea Mai Subdistrict of the Sung Noen District

in Nakhon Ratchasima Province.

Promotion Organization of Thailand (DPO)
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The DPO Welcomes the Minister Counsellor for Agriculture, Food, and Fisheries

it 4 ganan 2567 wiaauns Aiifles §81uaen1s o.a.A. wiandeduinis o.a.a Winnsdiansy
Mr. Henning Hoy Nygaard ﬁﬂ‘a‘mmmﬁﬂfmmmﬁmwm BIN15 WATUTTHY AINFAAINIBNDATIVYALAUNIIN
LazAMLADNIaTY TNI1UNEATHIUIENR 990 13 dszimavialan AAunnsndenssnnsalanaine -lausnda
o WsnTmaitne-iosnsa o.u0nmén 9.89213 Taens o.0.0. Tinidesasennns 1962 anpsusziRmansiidu
aaduiannsalaunne-1aunnsa, Winlsransnings waiBanrnnazuannIanannand oriun e - e
#1919 8.6.A.01ANa TagAansaadinan uanieanindanflafiuioundeuazenauinszndnslszmeing
uazaanndnTauangn udunnsianmanerTLazgRaEmngH LA

On 4 October 2024, Mr. Somporn Srimuang, Director of DPO, and the DPO executive team welcomed
Mr. Henning Hoy Nygaard, Minister Counsellor for Agriculture, Food, and Fisheries from the Royal Danish Embassy.
They were joined by international agricultural journalists and media representatives from 13 countries during their visit to
the Thai-Denmark Dairy Farm in Muak Lek District, Saraburi Province. The DPO set up a tour of the historic 1962
building, which is where the Thai-Denmark Dairy Farm started, as well as the high-efficiency dairy farm and the
process for making Thai- Denmark dairy products at the DPO Central Region Office. The visit showed how well
Thailand and Denmark have worked together for a long time to improve the dairy industry and sustainable agricultural

development.

512974152911 2568 // BIANISALATHAY
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The DPO Participates in a Royal Commemoration Exhibition
E
-y

TUA 16 Aa1AN 2567 U9BANTAN 1foR FATH AT AWM UINITIAENTAMN NaUNHIe NI IH aIa
4INTAANITANITRANNIZLT TR TATINITAUTBINIIINNIZINIEANTVBINTENTWINHATUATANNTO] LABIAAN
a a @ [ | o dl a @
NI IRNTTUMANAINTLINBYND sl a N AN ARLARNNIZTUNNTTEN 6 58U 28 A9NYIAN 2567 anald
WHARA "AUFIH SNHT AREAA" TmﬂﬁﬂLﬂu@qumﬁﬁwwmmﬁmwﬁmmﬁ%mﬁzﬁm%quq 2.6.A.gN15N
inupsnsedesluiniiniamileneuanslaedaadnnistiennns TMR Ssazdnuamaausifeunaian-suanan
2567 t4 UFNINIZNATY AUUIIEAHNNEN ATnTenisunEnsuasannIol LIANITUAT NTIVMNNNIUAT

On 16 October 2024, Ms. Thidarat Mungdee, Chief of the Dairy Research and Development Department,
told her staff to take part in a Royal Commemoration Exhibition. This exhibition was held in honor of His Majesty
the King's 6th Cycle Birthday Anniversary on 28 July 2024, and featured royal initiative projects from the Ministry
of Agriculture and Cooperatives. The exhibition was called "Preserve, Protect, and Build Upon." It was a project to
share knowledge from DPO high-performance dairy farms with smallholder farmers in the lower northern region
of Thailand. The main goal was to encourage the use of a Total Mixed Ration (TMR) feed. People could see the
exhibition from October to December 2024 on the central island on Ratchadamnoen Nok Road, in front of the Ministry of

Agriculture and Cooperatives in Bangkok's Phra Nakhon District.

Promotion Organization of Thailand (DPO)
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The DPO Chairs Meeting on Draft Cooperation Agreement
between the DPO and TCG

Fuft 11 $u91AN 2567 winanns Afifles §iurants a.a.a. sounsisliuigmenlye xRnya
sa9fignannis o.4.0. Wiwlsesmnisuszgmisasaniulunisdminiannas (519) Arnganile sendne aednns
duadnfianislaunwislszmaing (.a.0.) fuudsmlssiududegnamnasuauwindon (uas.) Tnaffuinig
FnnsReananndnuniaddng nEaRaaLazNART T 990 UaE. uaziUAnauasniinem 8.q.0 §iieadiacdndon
sz fdmquazasd ileduadsuazaiumpniswdonaandon Tudfusznaunns SME uazinumnsnaides
Tann Tidaanns nenia@umanadinlaguisznaugsie uaznisanunugsiafigndes nlaniadndedaunde
Twszuy ou Fimaiszen 301 @1IN9N 8.8 ANWWINY BINDARDINALY TIMARLYHENT uazH WsTLUBlA]

On December 11, 2024, Mr. Somporn Srimuang, Director of DPO, asked Mr. Therdchai Raleukmoon, the Deputy
Director of DPO, to lead a meeting between the DPO and the Small Industry Credit Guarantee Corporation (TCG) to talk about
and write a draft Memorandum of Cooperation. The meeting was attended by TCG executives in charge of marketing,
corporate image communication, and products, as well as DPO executives and staff who were relevant to it. The purpose of
the meeting was to help small and medium-sized businesses (SMEs) and dairy farmers get ready by improving their financial
literacy, business knowledge, and business planning skills. These improvements would make it easier for them to get formal
credit. The meeting took place in Meeting Room 301 at the DPO Bangkok Office in the Khlong Luang District of Pathum Thani

Province and online.
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Director of DPQ Presides over the Royal Trophy Presentation Ceremony
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On 20 December 2024, Mr. Somporn Srimuang, Director of DPO, presided over the ceremonial presentation of
Royal Trophies generously awarded by His Majesty King Maha Vajiralongkorn Phra Vajiraklaochaoyuhua (King Rama X)
and Her Royal Highness Princess Maha Chakri Sirindhorn, Princess Royal. The Royal Trophies recognized the winners
of dairy cattle competitions in two categories: first-lactation cow, not exceeding 28 months of age (production
performance), and cow, with no age limit (production performance). The trophies were ceremonially enshrined before
the Royal Portrait as part of the dairy cattle competition activities for the National Dairy Festival 2025, which is
scheduled to take place from 28 January to 8 February 2025. The ceremony was attended by DPO executives,
employees, presidents of dairy cooperatives, and dairy farmers, and it was held at the Multipurpose Building (Khao Ta

Paen) at DPO Headquarters in Muak Lek District, Saraburi Province.
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Signing Ceremony of the Memorandum of Understanding (MoU)
between the DPO and the Small Industry Credit Guarantee Corporation (TCG)
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On March 11, 2025, Mr. Somporn Srimuang, Director of DPO, led the signing of a Memorandum of
Understanding (MoU) with Mr. Sittikorn Direksunthomn, Director and General Manager of the Small Industry Credit
Guarantee Corporation (TCG). The MOU's goal is to help and promote small and medium-sized businesses (SMEs) and
dairy farmers. It focuses on helping new and next-generation entrepreneurs who want to own retail businesses in the
THAI-DENMARK MILK LAND network. The cooperative also wants to promote activities that have good effects on
society and communities. Meeting Room 1 at the DPO Headquarters in Muak Lek District, Saraburi Province, was where
the signing ceremony took place. After the ceremony, the TCG executive team and officials went to the Muak Lek Dairy
Plant to see how Thai-Denmark dairy is made, watched the milking process at the high—performance dairy farm, and
toured the historic 1962 Building, which is where the DPO began. Mr. Dannarong Thong-untang, Assistant Director of
DPO, and other DPO officials welcomed the delegation and gave them a tour of the Thai-Denmark Dairy Farm in the

Muak Lek District of Saraburi Provinc.
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On September 2, 2025, Mr. Chainarong Pao-in, Deputy Director of DPO, opened a meeting to work on the
Memorandum of Understanding (MOU) for buying and selling raw milk for the 2025/2026 period. Mr. Therdchai
Raleukmoon, Deputy Director of DPO; Dannarong Thonguntang, Assistant Director of DPO; Mr. Dachar
Pisutwongsakorn, Chief of Chief of Dairy Extension Department; and other important executives were there. The
purpose of the meeting was to clear up any confusion and make sure that both the DPO (the buyer) and the dairy
cooperatives (the sellers) understood the terms and framework of the MoU. The meeting took place at the Thai-

Denmark Dairy Farming Training Center in the Muak Lek District of Saraburi Province.
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On 3 October 2024, Mr. Somporn Srimuang, Director of DPO, and Dr. Pornchanit Kaewnet, Vice President for
International Affairs and Customer Relations of Suan Dusit University, signed a Memorandum of Understanding (MOU)
to work together on business and academic matters. The MOU's goal is to encourage cooperation with a focus on
business growth based on research, the creation of new knowledge based on areas of expertise, and the use of that
knowledge in real life for the benefit of both parties. The cooperation includes teaching and learning, training, research,
community service, and running a business in a way that is beneficial for the environment. DPO executives, relevant
officials, and faculty members from Suan Dusit University were all there for the signing ceremony. It took place at the
Thai-Denmark Dairy Farming Training Center in Muak Lek District, Saraburi Province. After the ceremony, the group
from Suan Dusit University went to the Muak Lek Dairy Plant, DPO Central Region Office, to see how Thai-Denmark

dairy is made.
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Workshop on Developing a Future Map of Thailand’s Integrated

Dairy Supply Chain
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On 24 October 2024, Mr. Apai Suttisunk, Deputy
Permanent Secretary of the Ministry of Agriculture and
Cooperatives, presided over a workshop on developing a
future map of Thailand’s integrated dairy supply chain.
On this occasion, Mr. Somporn Srimuang, Director of DPO,
assigned Mr. Chainarong Pao-in, Deputy Director of DPO,
together with DPO executives and staff, to welcome
participants. The workshop was organized to formulate a
comprehensive future outlook of Thailand’s dairy supply
chain through the collection of input from stakeholders across
Participants  were  grouped

all  sectors. into upstream,

midstream, and downstream segments to exchange
views, prioritize key measures, and present the outcomes
of stakeholder consultations related to dairy production
throughout the entire supply chain. The workshop also
provided a forum to receive recommendations and
feedback from participants. The event was held at the

DPO Office, Khlong Luang District, Pathum Thani Province.
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Deputy Minister of Agriculture and Cooperatives Inspects Operations
of the DPO Upper Northern Regional Office

On 28 November 2024, Mr. ltthi Sirilatthayakorn,

Deputy Minister of Agriculture and Cooperatives, conducted

an inspection visit to the DPO Upper Northern Region Office
in Chang Phueak Subdistrict, Mueang District, Chiang Mai
Province. During the visit, the deputy minister delivered
policy directions to DPO executives and personnel and
toured the pasteurized milk production plant. Mr. Somporn
Srimuang, Director of DPO, assigned Mr. Dannarong
Thonguntang, Assistant Director of DPO, together with the
management team of the Upper Northern Regional Office,
to welcome the delegation. On this occasion, the Deputy
Minister emphasized the importance of enhancing operational
efficiency, ensuring that products meet quality standards
and market demand, and advancing initiatives to reduce

production costs and improve logistics systems.

512974152911 2568 // BIANISALATHAY

it 28 woeANIEY 2567 sneEvid ASdNseIns
STUUABTIINNNTNTINTINNBATUALANNTO] AT
A9 B EHNNTANTANNIBIANTNITY B.6.0. nATle
PaLLY 9. Ealen o489 9.8l TneFnaunlauny
wAfUSNITuLATYARINTEEY B.6.A. WiaNidnYN
T599runAnuNnIa9es (58 lagutsanns Aaifieg
H{B1ua8n15 9.6.A. #BUNHIE TR WIBLANKTIA NeEy
F9 NEHBIHINNTT B.6.A. WIBNAIKLINITAINNY
a.4.0. nATlanoun WnnsEeusy i SuuFIrae
31N19NINTINNEATUAZ AN DL IENEN 1% 8.4 A,
seduiadnuntsAniuemlidussansnm Tnaazdiag
HARAWAN TR IW THNIRsgIN LazATIRTNATTN
feen1svasmans sandelfiiniswmuntudesnisan

ﬁunum‘jwﬁmmezuﬂ@@ﬂﬁﬂﬁ




SFUNATAILIINITNIENTIUNEATURLANN TN

2 a  _a P o o
?“Lﬂﬂiﬁﬁi']r‘nﬂﬂuﬂ'luﬂﬁﬁlu B.9.0. ﬂEQLVIWﬂ

Deputy Minister of Agriculture and Cooperatives Visits the DPO Bangkok Office
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On 6 Jonuary 2025, Mr. ltthi Sirilathayakorn,

Deputy Minister of Agriculture and Cooperatives, paid an
official visit to the Bangkok Office of the Dairy Farming
Promotion Organization of Thailand (DPO) and presided over
a meeting to discuss quidelines for the comprehensive
development of Thailand’s dairy sector. The meeting focused
on strengthening the Thai dairy farming profession, reducing
animal feed costs, and enhancing overall competitiveness.
Participants included Mr. Adilan Aliisheha, Advisor to the
Deputy Minister of Agriculture and Cooperatives, and
Mr. Apai Suttisunk, Deputy Permanent Secretary of the
Ministry of Agriculture and Cooperatives. On this occasion,
Mr. Somporn Srimuang, Director of DPO, together with
DPO executives and staff, welcomed the Deputy Minister
and attended the meeting at the DPO Bangkok Office,

Khlong Luang District, Pathum Thani Province.
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The DPO Welcomed Pacific Healthcare (Thailand) Co., Ltd.

On 5 March 2025, Mr. Somporn Srimuang,
Director of DPO, assigned Mr. Somsak Phrompalat,

Chief of DPO Southern Region Office, to welcome a
delegation of eight executives from Pacific Healthcare
(Thailand) Co., Ltd.on the occasion of their visit to
observe the production process of a mik and rice
protein beverage fortified with vitamins and minerals
(Thai-Denmark Nutrical brand). The visiting delegation
expressed interest in engaging the DPO to manufacture
the aforementioned product under the brand of Pacific
Healthcare (Thailand) Co., Ltd. The visit took place at
the DPO Southern Region Office in Pran Buri District,
Prachuap Khiri Khan Province.
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Marketing Activities

$
/3

2 ] s’ e 2 a 1
’FJ.N.ﬂ.L?Iﬂi’]ﬂiﬂiﬁﬂ’]@ﬂﬂi%ﬂ'ﬂﬂﬂ”ﬁ NIN.ALAKW
Dairy Farming Promotion Organization of
Thailand Receives Qutstanding NRCT Entrepreneur Award
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On 25 September 2025, Mr. Chainarong Pao-in, Deputy Director of DPO, accepted the Outstanding NRCT

Entrepreneur Award on behalf of the organization. The award was given for successfully using the results of agricultural
research. The award recognized DPO's creative use of lactose-free milk and rice as key ingredients to replace imported
goods. Their efforts led to the creation of a protein drink made from Thai milk and rice, fortified with vitamins and
minerals, in UHT format under the brand Thai-Denmark Nutrical. The main raw materials are broken brown rice and
raw milk from dairy cooperatives. These help improve the quality of agricultural products made in the country.
The award was given out at FARM EXPO 2025, Thailand's first agricultural exhibition for consumers. It showed off new
technologies and ideas that are changing the future of Thai agriculture. Mr. Prayoon Insakul, the Permanent Secretary
of the Ministry of Agriculture and Cooperatives, was responsible for the ceremony. The event brought together people
from all over the agricultural value chain, from the top to the bottom, to serve as a central place for producers,

entrepreneurs, and consumers to share information and search for business opportunities. The exhibition took place in

Nonthaburi Province at the IMPACT Exhibition Center, Halls 5-9.
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The DPO Received the Thailand’s Most Admired Brand Award

2025 BB
THAILAND’S
MOST ADMIRED BRAND

ovAmsdolasunomslauunrous:inalng (o.4.n.)
nusus THAI-DENMARK TasunowLhiBofionasdowlo

Turuondumusina nauuuwsSounugioshi IDUSUAUN 1
noan:uuSoeas 21.41

( * nususfunBeiiongn
NauUUWsSOUAL &loBn

. Swlawify
( Thai Brand Award

weaauws ASidoo
yowoems o.a.n.

Fuft 25 funan 2568 wiaanws Adfles fe1utans o.q.0. noumsalEEERANA soft Hantide
N13AR1ALAzN19218 199N AT UIEN AR LA NELUT19TRITWATY 2025 Thailand’s Most Admired Brand 1w
Tasensiienisas Message Adutaelomsilify Brand figieenissuraaasiin Top of Mind Brand 2eenssl3TilH
atinadoiu Tne o.a.0 tH50599 0 lunmananAusTnanguunndonsingies? Sudu 1 wazs19dafivay Thai Brand
Award (finarsdafinandnaensidngionaidednuuandilinissansueininnisnaauazfuilnat 2568
o4 %89 Infinity 1-2 Taousnyausn Aswiang nqomme

On 25 March 2025, Mr. Somporn Srimuang, Director of DPO, told Mr. Sermsak Mungdee, Chief the Marketing
and Sales Department, to go to the announcement and presentation ceremony for Thailand's Most Admired Brand
award. The goal of the project is to help brands stay at the top of people's minds in a way that is beneficial for the
environment and for business. This time, the DPO won First Place in the UHT Ready-to-Drink Milk Consumer Products
Category and the Thai Brand Award, which is a special honor given to the best brand research leadership by marketers

and consumers in 2025. The Pullman King Power Hotel in Bangkok hosted the ceremony in Infinity Rooms 1-2.
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Expert Board Member Presides over the Marketing and Sales Strategy Meeting
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On 19 May 2025, Lieutenant General Chirankrit
Lueangchinda, Expert Board Member of DPO, presided over
a meeting on marketing and sales strategies. The meeting
was attended by Mr. Chainarong Pao-in, Deputy Director of
DPO; Mr. Sermsak Mungdee, Chief the Marketing and Sales
Department; and relevant personnel. The discussion focused
on analyzing marketing strategies, assessing current market
trends, and identifying approaches to stimulate and increase
DPO’s sales performance. The meeting was held at Meeting
Room 301, DPO Bangkok Office, Khlong Luang District,

Pathum Thani Province.
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Chairman of the DPO Participates in the “World Milk Day 2025”

Milk Consumption Promotion Campaign
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On 27 May 2025, Assistant Professor Dr. Kriangkrai Charoenphon, Chairman of the Board of DPO, along with
other members of the DPO Board, Mr. Somporn Srimuang, Director of DPO, and other DPO executives and staff, took
part in the campaign to promote milk consumption on "World Milk Day 2025." The goal of the event was to get more
Thai people to drink milk and eat dairy products. The theme was "Thai Milk Is Good and Nutritious: A Favorite
Choice for All Ages." The campaign also wanted to help people understand milk better and encourage them to drink
it by talking about its health benefits and nutritional value. The activity also helped dairy farmers and the domestic dairy
industry by promoting sustainable milk production and making dairy farming a more stable long-term career. The DPO

Bangkok Office in the Khlong Luang District of Pathum Thani Province hosted the event.

Promotion Organization of Thailand (DPO)
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Live Streaming Event Promoting THAI-DENMARK Nutrical Protein Beverage
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On 28 May 2025, Mr. Somporn Srimuang, Director of DPO, assigned Mr. Therdchai Raleukmoon, Deputy
Director of DPO, to preside over the opening of a live streaming promotional event for the THAI-DENMARK Nutrical
beverage-a protein drink formulated from milk protein and rice protein, enriched with vitamins and minerals. The event
featured Assistant Professor Dr. Supat Chaiyakul, a lecturer from the Department of Nutrition, Faculty of Public Health,
Mahidol University, who delivered a talk entitled “How to Drink Milk for Better Health and Disease Prevention,”
along with a demonstration of special menu creations using THAI-DENMARK Nutrical. In addition, a lucky draw activity
was organized for viewers who joined the live broadcast. The live streaming was aired via the Thai-Denmark Facebook
Fanpage, with the objective of raising awareness and introducing the new THAI-DENMARK' Nutrical product to
consumers. The event took place at the DPO Bangkok Office, Khlong Luang District, Pathum Thani Province.
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School Visit Activity to Promote Awareness of Thai—Denmark Omega Plus Milk Products
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On 19 August 2025, Ms. Nitchawee Ruangthanyapas, Chief of the Marketing and Sales Department, told
Ms. Apinya Jaemchamrat, Head of Marketing Communications Section, and other relevant staff to plan a school visit to
raise awareness of Thai-Denmark Omega Plus milk products. The activity included promoting products through fun and
educational sessions that taught students about the environment. Topics included recycling, climate change, and PM2.5
air pollution, all under the "Play and Learn" idea. There were interactive games, shows by the licensed Japanese
cartoon character Boom Boomger, and visits from the Red Cow mascot. The school visits took place at Yuwawittaya
School and Saraburi Kindergarten School in the Mueang District of Saraburi Province. The goal was to raise brand

awareness and encourage kids to drink more milk.

Promotion Organization of Thailand (DPO)
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UszIRANMENSSNNIS D.9.A.
Profiles of the Board of Directors of the DPO

Haaaeanstansd as.n3using la3ayus
UF2814NTINNTT B.9.A.

Assistant Professor Dr. Kriangkrai Charoenphon

Chairman of the DPO Board

SEUTLININITATTIFIUNNUG: 6 W EATAN 2568 — 30 fiugLu 2568

The term of office: 6 May 2025 — 30 September 2025

TWhfaw/lfia : 17 ngunan 2510
Date of Birth: 17 May 1967

AMANIFANE:
* Y3gygyams Sgenanstiidin (S3Anans)
AN dudes Tyl
* Usryaynln Squszrmanmansimningia
(Guszrnanimans) sondiindisminmLamnemans §16)
* 1Ryyuen Uanyaul dodia (WEmsenans)
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152aRN199197%:

* 7] 2546
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WNTANENRENDSY - Tea Ty

* 7] 2555
ANTIRUMINNIINNTEUER RN BIN AN ALE B
aontunszUningn @esln

* 1] 2556
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* 11 2565-2566
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* 7] 2567
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Educational Qualifications:
* Bachelor of Political Science (Political Science),
Chiang Mai University
* Master of Public Administration (M.P.A.) (Political Science),
National Institute of Development Administration (NIDA)
* Doctor of Philosophy Program in Administrative Science,
Maejo University

Work Experience:
* 2003
The Deputy Dean of the Faculty of Social Sciences and
Liberal Arts, North—Chiang Mai University
* 2012
The committee of the Center for Promotion Politics of
the People , King Prajadhipok's institute at Chiang Mai
* 2013
The chairman and committee of the regular curriculum
of the School of Administrative Studies, Maejo University
* 2022 - 2023
The committee of the School of Administrative Studies,
Maejo University
* 2024
The Deputy Dean for Administration of the School of
Administrative Studies, Maejo University

Holding Positions as a Board Member in Other Organizations:
None

Board or Senior Executive Positions in Other Companies
None

Percentage of Shareholding of the DPO
None

Gain and Loss in the DPO
None

Conflict of Interest and Relationship with the DPO
None

ANILLIG): W@Uﬂ‘mﬁ@gﬂs‘mﬁun’mﬁﬂ?TENn"u Tnen1saoy “suuaaunINsIEIMnISiEalavaes o.4.0. Ussa1il 2568”
NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO for the year 2025.”
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Dr. Somchuan Ratanamungklanon
DPO Board Member (Ex Officio Member)

TFaw/da : 28 Rguien 2509
Date of Birth: 28 June 1966

aumdsileqiin: asuAnandadnd

Current Position: Director General of the Department of Livestock Development
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Educational Qualifications:

* Bachelor of Doctor of Veterinary Medicine Program,
Kasetsart University

Work Experience:

* July 2005 — February 2014
Director of Veterinary Research and Development Center,
Eastern Region (Chonburi), Department of Livestock
Development

* February 2014 — November 2017
Director of Bureau of Livestock Standards and Certification,
Department of Livestock Development

* November 2017 — February 2021
Deputy Director of the Department of Livestock Development

* February 2021 — February 2022
Inspector — General of the Ministry of Agriculture and
Cooperatives

* October 2021 — February 2022
Inspector — General of the Ministry of Agriculture and
Cooperatives, Acting Director-General of the Fisheries
Department

* February 2022 — October 2022
Deputy Permanent Secretary, Ministry of Agriculture and
Cooperatives

* October 2022 — Present
Director General of the Department of Livestock Development

Holding Positions as a Board Member in Other Organizations:

None

Board or Senior Executive Positions in Other Companies

None

Percentage of Shareholding of the DPO

None

Gain and Loss in the DPO

None

Conflict of Interest and Relationship with the DPO

None

NLIAG: N@Uﬂ’mﬁagﬂﬁm’mn'ﬁtﬁ'ﬂ'sznvu Tngn1saay “wuuaaunIusIeIdnIsiealevees o.4.0. Usea1il 2568”
NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO for the year 2025.”
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n33:n13 8.4.7. (lesnumsi)

Mr. Wisit Srisuwan

DPO Board Member (Ex Officio Member)

WAFBR/dA ¢ 17 gaian 2507
Date of Birth: 17 October 1964

sumisilegiin: edufnandusanannsol

Current Position: Director General of the Cooperative Promotion Department

qm’g@ﬂ”ﬁﬁﬂ‘u’]: Educational Qualifications:

* walulagnisinuestodin (me.u.) * Bachelor of Economics Program in Cooperative Economics,

\ITEgANARTANNT L unAnendeusly Maejo University
* S3rnandtnidia (sU.) SgAans * Bachelor of Political Science (Political Science), Sukhothai
wﬁwmﬁmﬂﬂﬁﬂﬁﬁmﬁﬁw Thammathirat Open University
* S3Fnansuniudia (Arn.) SgAnans * Master of Political Science (Political Science),
NUIVNYIRYTIHATULA Ramkhamhaeng University

152ARN199119198: Work Experience:

* 1] 0553 — 2554 * 2010 - 2011

FHNITHANNTDITINTALAY Loei Provincial Cooperative Office
* 7] 2554 - 2557 * 2011 - 2014
FHNTHENNTDITINIAFEEZNY Sisaket Provincial Cooperative Office
* 1) 2557 * 2014
fnaUannIIImMInLITNg Buriram Provincial Cooperative Office
* 7] 2557 - 2560 * 2014 - 2017
FNTIAUMINARII991IN1INTHANETHANN T General Inspector of the Cooperative Promotion Department
* 1) 2560 * 2017
ANTIATUNUITBN DTN THAILARHENNTOL Deputy Director of the Cooperative Promotion Department
* 9 NUATUE 2564 - T19q1Td * 9 February 2021 to Present
ANNATUNUIBBUANTHNRUFEINEANTDE Director Director of the Cooperative Promotion Department

ASAITIRTUNHINSTNANS HAHIBTWE W Holding Positions as a Board Member in Other Organizations:

ANNATUAUINTINNS (%Lmuﬂwﬁ\uﬂ%mﬂﬁﬂiiﬂ) Serves as a Board Member (Representative of the Department

’ﬁmmiLﬁ}ﬂmiLmﬂmil,m:ﬂﬁﬂifﬂmimﬂm of Cooperative Promotion), Bank for Agriculture and Agricultural

Cooperatives

o

L3En7ingsnnsmsasinumisugmznasnnav3euanIsssiuge  Board or Senior Executive Positions in Other Companies

- [H§- None
fadau (3puay) nstienanning () t a.a.a. Percentage of Shareholding of the DPO
~ (- None
a1 )
Anafidaulidanielu o.qa.0. Gain and Loss in the DPO
- [{f- None
pnTAuiannaUszlamilasANANNE T 2.4.0. Conflict of Interest and Relationship with the DPO
- [Hf- None
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NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO for the year 2025.”
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Mr. Chantanon Wannakejohn
DPO Board Member (Ex Officio Member)

WAFBRATR 1 23 NoEaIAN 2514
Date of Birth: 23 May 1971

siumdsileagiin: lnandnisdineuAsegiantainune

Current Position: Secretary General of the Office of Agricultural Economics

AANISANYT:
* Y3gygy1na |1y annanenfengamn
* Usznnefledng nangmanindenguamiy
N9LE1959A9 (University of Wisconsin - Madison, USA)
* USeyayaln aUann9gana
(University of New Hampshire, USA)
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Educational Qualifications:
* Bachelor of Accounting Branch, Bangkok University
* Business Administration Course Diploma, University of
Wisconsin - Madison, USA
* Master of Business Administration, University of New
Hampshire, USA

Work Experience:

* 2010 - 2014
Minister Counsellor (Agricultural) Director of Foreign
Agriculture Counsellor, Office of the Permanent Secretary
for Ministry of Agriculture and Cooperatives, Tokyo

* 2015 - 2017
Director of the Department of Foreign Agricultural,
Office of the Permanent Secretary for Ministry of
Agriculture and Cooperatives

* 2017 - 2019
Deputy Secretary of the Office of Agricultural Economics
for Ministry of Agriculture and Cooperatives

* 2019 — 2020
Inspector — General of the Ministry of Agriculture and
Cooperatives

* 1 October 2020 — Present
Secretary General of the Office of Agricultural Economics

Holding Positions as a Board Member in Other Organizations:
- Serves as a Member of the Board of Directors of the
Export—Import Bank of Thailand (EXIM Thailand) and the
Bank for Agriculture and Agricultural Cooperatives (BAAC).
- Serves as a Qualified Board Member in Economics and
Marketing.

Board or Senior Executive Positions in Other Companies
None

Percentage of Shareholding of the DPO
None

Gain and Loss in the DPO
None

Conflict of Interest and Relationship with the DPO
None
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Mr. Wittayakorn Maneenet
DPO Board Member (Ex Officio Member)

Whdaw/ilifia : 9 AN 2512
Date of Birth: 9 May 1969

aunssilaqiin: pBuRnTuNITAInIe Tl

Current Position: Director General of the Department of Internal Trade

AMYIANITANE:
* 130 Y1ea NAINLNALTITNATINGS
* 1/3tyey7In Marketing (MA), Boston University, U.S.A.
* 13qyeynln International Business (MBA), Johnson &
Wales University, U.S.A.
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Educational Qualifications:
* Bachelor’s Degree, Thammasat University
* Master of Arts (MA) in Marketing, Boston University, U.S.A.
* Master of Business Administration (MBA) in International

Business, Johnson & Wales University, U.S.A.

Work Experience:

* 2011
Chief of the Minister’s Office, Ministry of Commerce

* 2014
Director of the Office of International Trade Promotion in
Hong Kong

* 2018
- Director of the Office of Agricultural and Industrial Trade
Promotion, Department of International Trade Promotion
- Deputy Director-General, Department of International
Trade Promotion, Ministry of Commerce

* 2021
Inspector-General, Ministry of Commerce

* 2023
Spokesperson, Ministry of Commerce

* 6 December 2024 — Present

Serving as Director-General of the Department of Internal Trade

Holding Positions as a Board Member in Other Organizations:
- Serves as a Member of the Subcommittee on Promoting
the Utilization of Research Outcomes, Agricultural Research
Development Agency (ARDA).
- Serves as a State Enterprise Director for the fiscal year 2024,

Ministry of Finance.

Board or Senior Executive Positions in Other Companies
None

Percentage of Shareholding of the DPO
None

Gain and Loss in the DPO
None

Conflict of Interest and Relationship with the DPO
None
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Mr. Chalermsak Lertwongsatien

DPO Board Member (Representative of the Ministry of Finance)

FuNAFaR/Afia : 6 SWAN 2509
Date of Birth: 6 December 1966

ﬁ‘immﬁai‘]ﬁﬂ'u: fivsnundnuma ulatansaumeuaznnsieans
FRNUUAANTENTINITARY

Current Position: Adviser on Information and Communication Technology of
The Office of the Permanent Secretary of the Ministry of Finance

AN AN
* 1Bqynyeia Arnsanraniiodin einasnsolimninends
* ‘ﬂ%igiyﬂw MBA. (MIS) George Washington University,
Washington, D.C.,
* 1J3gygyen Ph.D. Rensselaer Polytechnic Institute, New York
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Educational Qualifications:
* Bachelor of Engineering, Chulalongkorn University
* Master of Business Administration, (MIS) George
Washington University, Washington, D.C.,
* Doctoral of Rensselaer Polytechnic Institute, New York

Work Experience:

* 24 January 2005 — 10 December 2008
Computer Scientist Level 7, Ministry of Finance,
Office of the Permanent Secretary, Information and
Communication Technology Center

* 11 December 2008 — 2 April 2012
Computer Scientist, Professional Level, Ministry of Finance,
Office of the Permanent Secretary, Information and
Communication Technology Center

* 3 April 2012 — 12 December 2016
Senior Computer Scientist, Ministry of Finance,
Office of the Permanent Secretary, Information and
Communication Technology Center

* 13 December 2016 — 6 January 2023
Director of Specific Expertise (Computer Science),
Executive Level, Ministry of Finance

* 7 January 2023 to Present
Advisor on Information and Communication Technology
Ministry of Finance, Office of the Permanent Secretary,
Information and Communication Technology Center

Holding Positions as a Board Member in Other Organizations:
Thailand Institute Of Scientific And Technological Research

Board or Senior Executive Positions in Other Companies
None

Percentage of Shareholding of the DPO
None

Gain and Loss in the DPO
None

Conflict of Interest and Relationship with the DPO
None
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Mr. Yuttana Sayochanakon

DPO Board Member (Representative of the Budget Bureau)

Whdeaw/iifia : 15 nangiAN 2509
Date of Birth: July 15, 1966

aumdeilegiin: saefsmaanisdnineulszanm

Current Position: Deputy Director of the Budget Bureau
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Educational Qualifications:
* Bachelor of Laws, Ramkhamhaeng University
* Master of Laws, National Institute of Development
Administration (NIDA)
* Graduate Diploma in Public Law, Thammasat University

Work Experience:

* 2016
Expert on Budget Law

* 2018
Director, High Level of the Budget Bureau
(Evaluation Section) 1

* 2019
Director, High Level of the Budget Bureau
(Economic Section) 2

* 2020
Advisor of the Budget Bureau

* 1 October 2021 to Present
Deputy Director of the Budget Bureau

Holding Positions as a Board Member in Other Organizations:

* Serves as a Member of the Board of the Wastewater
Management Authority.

* Serves as a Member of the National Innovation Board.

* Serves as d Member of the Board of the Geo-
Informatics and Space Technology Development
Agency (GISTDA).

* Serves as a Member of the National Science and
Technology Development Board (NSTDB).

* Serves as a Member of the Judicial Service Commission.

* Serves as a Qualified Member of the Public
Prosecutors Commission.

Board or Senior Executive Positions in Other Companies
None

Percentage of Shareholding of the DPO
None

Gain and Loss in the DPO
None

Conflict of Interest and Relationship with the DPO
None

WN’IEIWH?: ZVE]UQ’7N2’7@§’J@$’7EI\7’7iJﬂ’IﬂﬁEI’JTENﬂVH T@Elﬂ”liﬁ??]ﬂ “uULIZVEHJ1’I’71J$’7£I~7’Iidﬂ’75lﬁfl72‘il\7?li]\7 2.4.A. Us2911) 2568”
NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO for the year 2025.”
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ATTHNTTRNTIAUIA B.4.A.
Lieutenant General Chirankrit Lueangchinda
DPO Expert Board Member
FEUTLININITATTIAIUNNG: 6 WEEAIAN 2568 — 30 fiugeu 2568
The term of office: 6 May 2025 — 30 September 2025
sumisilegiin: fnasnaugdnasinun
Current Position: Qualified Expert of the Royal Thai Army

I \darAlifia : 13 unsiAx 2508
Date of Birth: 13 January 1965

qm’g&ﬁﬂﬁiﬁnu’l: Educational Qualifications:

* 1315 ﬁmﬂiimﬁ%mﬂﬂ * Bachelor’s Degree in Mechanical Engineering
1U52ARNITN9T: Work Experience:
* October 2016 — October 2017
Served as Director of the Animal and Agriculture Division
* October 2017 — October 2018
Deputy Director-General, Army Animal Department

* October 2023 — October 2024

* ARIAN 2559 - AATAN 2560
ANTIRUNINABIUIENTNENNTARTULAZINEATNTTN

* AA1AN 2560 - AAAN 2561
ANSIATLIHIIBNIEINTHNTERIVINTLN

* ARIAN 2566 - AANAN 2567

AnsesnumbiUeymn1sgudntsinAneidennis

ANSATSIATRARINSTHATS MBI T
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V3ndingsunismssdnumisiugiuznssnnianseludnessiuge

—(fl-

fndau (3puaz) nsfenanning (ofn) Tu a.a.n.
(8-

nsfdanlidaadaly o.q.a.
—(fl-

Commander of the Academic Student Training Center

Holding Positions as a Board Member in Other Organizations:

None

Board or Senior Executive Positions in Other Companies

None

Percentage of Shareholding of the DPO

None

Gain and Loss in the DPO

None

AT AL IINALSE i as A THANANE L .47, Conflict of Interest and Relationship with the DPO

-[3f- None

ﬂil’wlﬁ@: ﬂ@ﬂﬂ’lﬂﬁﬂgﬂi’lﬂd’lun’ﬁlﬁEI’JTENﬂViJ Tﬂﬁlﬂ’ﬁﬁﬂﬂ "LLUUWQUS’I’I%?’IEI\ﬂHﬂ’Iﬂﬁﬁl?fﬂd‘ﬂ@\? 2.4.7. Us2911 2568”
NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO for the year 2025.”
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Dr. Vinaroj Supsongsuk
DPO Expert Board Member

FLYUZIRIMTATTIATUNEN: 6 WOHAIAN 2568 - 30 fineEu 2568

The term of office: 6 May 2025 — 30 September 2025

siumisileqiin: afufinsunsisdyiannsol

Current Position: Qualified Expert of the Royal Thai Army

I FawAlifia : 22 AN 2508
Date of Birth: 22 December 1965

AMYANSANYT:
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Educational Qualifications:
* Bachelor of Political Science, Thammasat University
* Master of Public Administration (MPA), National Institute
of Development Administration (NIDA)
* Doctor of Public Administration (DPA), Suan Dusit
Rajabhat University

Work Experience:
* 1 October 2015
Director-General, Department of Cooperative Promotion
* 1 October 2017
Secretary-General, Office of Agricultural Economics
* 1 October 2018
Secretary-General, Office of Agricultural Land Reform
* 1 October 2024 — Present

Director-General, Department of Cooperative Auditing

Holding Positions as a Board Member in Other Organizations:

Serves as a Member of the Board, Fishery Organization

Board or Senior Executive Positions in Other Companies
None

Percentage of Shareholding of the DPO
None

Gain and Loss in the DPO
None

Conflict of Interest and Relationship with the DPO

None

ﬂﬂ’)ﬁllﬂﬁ]: waumuﬁaymwmumﬂﬁmfmn"u TﬂEIﬂ’ﬁElﬂll “LLUUW@UVI’IH?’IEN’)Hﬂ’ﬁLﬁEI’JTEN?I?N 2.4.A. Y5291 2568”
NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO for the year 2025.”
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WILNNNST ASLHDI
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Mr. Somporn Srimuang
DPO Board Member and Secretary

NFarhfia . 7 suaan 2508
Date of Birth: 7 December 1965

aumdsilagiin: femnenis a.q.a.
Current Position: Director of the Dairy Farming Promotion
Organization of Thailand (DPO)

ADIIANTITANE:
* Beyoyn3 anvndmarans (laun-lale)
aoumalklagnisineasunly

UsziAn199in9n:

* 25 W AANNE 2558 - 31 ARAN 2561
AUt diney 8.4.A.01ANAM9

* TWPANTEY 2561 - 30 rikeneu 2563
ANFIRUNATIEHEIENNT B4,

*1aa1AN 2563 - 31 AN 2564
AR BIEIHIENTT B.4.0.

* 1 pa1AN 2564 — 30 WEAANIEY 2564
ANTIFUNINIBINEIHIENTT B.4. 0.
YNISUNUREINIENNT 2.4.0.

* 1 5UAN 2564 — 1 fiugew 2568
ANTIFUMINAEINILNTT B.6.A.
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~Taifl-
Andiau (Fpzay) nsfenanning (fu) Tu a.a.a.
~Taifi-
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~Taifi-
ANTALEHalsElsmilar AN ANRUE L .40,
—{351-

Educational Qualifications:
* Bachelor of Science Program in Animal Science
(Dairy and Beef Cattle), Maejo Institute of Agricultural
Technology

Work Experience:

* 25 November 2015 — 31 October 2018
Chief of the DPO Central Region Office

* 1 November 2018 — 30 September 2020
Assistant Director of DPO

* 1 October 2020 — 31 October 2021
Deputy Director of DPO

* 31 October 2021 — 30 November 2021
Deputy Director in Acting Director of the DPO

* 1 December 2021 — 1 September 2025
Director of the DPO

Committee in other Units:

None

Board or Senior Executive Positions in Other Companies
None

Percentage of Shareholding of the DPO
None

Gain and Loss in the DPO
None

Conflict of Interest and Relationship with the DPO

None

ANTEIIA0: ﬂ@ua’wﬁaywsqw’mn'mﬁﬂ?fwnvu Tngnsaay “wuusauniusieviumisiielevees o.q.0. Usssil 2568”
NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO for the year 2025.”
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Mr. Chainarong Pao-in

DPO Board Member and Secretary

Tuhawilifia : 3 dwian 2516
Date of Birth: 3 March 1973

sumisileqiin: s09ddmients 8.4.A. ITNISUWLEENIENTS B.A.A.

Current Position: Deputy Director of the Dairy Farming
Promotion Organization of Thailand (DPO),
Acting Director of the Dairy Farming Promotion Organization
of Thailand (DPO)

a

AN AN
* Rgyny1ns vannagsfadoudin anianendegsietoding

Educational Qualifications:
* Bachelor of Business Administration,

Dhurakij Pundit University

sz Ifnsvines:
* 1 AAAN 2556 — 4 WOEAIAN 2557
ANTIAUNININATINTG 8 (AMUEARINNTTHUN)
* 5 WOEANAN 2557 - 28 NHATANE 2559
Ainsanunsiantidsined a.q.0.
nManziueanidaania
* 1 {u1AN 2559 - 30 WeAANTLW 2562

Work Experience:
* 1 October 2013 — 4 May 2014
Chief of Scholar 8 (Dairy Industry)
* 5 May 2014 - 28 February 2016
Chief of the DPO North-Eastern Region Office
* 1 March 2016 — 30 November 2019
Chief of the DPO Southern Region Office

Arsesumdsiantidnineu a.a.0. nald

* 1 5%AN 2562 — 30 fiuenew 2563
ANTIAUNHITInTINE1INgTY 8.9.0. NIANAN

* 1 gaAN 2563 - 19 ARIAN 2564
ANTIRUMINA T EINIENNT B.4.A.

* 20 AAIAN 2564 — 31 ARIAN 2568
ANTIATUNTNTBINEIUINNT B.6.A.

* 1 fingneu 2568 - faqiiu
ANTIATUNINTBINEIUILNT B.6.A.
VINTWNUREINIENT B.4.0.

N15A59 ﬁ’ILL‘ViﬂQﬂ‘iiNﬂ’l‘i?u‘l’i‘li’)f—_lsi”luﬁu:

UiEnfinssuntsmsssiwk g uznssinsvieiinissyiugs

-Taifi-

* 1 December 2019 — 30 September 2020
Chief of the DPO Central Region Office

* 1 October 2020 — 19 October 2021
Assistant Director of the DPO

* 20 October 2021 to 31 October 2025
Deputy Director of the DPO

* 1 September 2025 to Present
Deputy Director of the DPO,
Acting Director of the DPO

Committee in other Units:

None

Board or Senior Executive Positions in Other Companies

“Taisi- None
indau (3aeaz) n1stienanndng (viu) T 2.4.0. Percentage of Shareholding of the DPO
—Taisi- None
ansfidaulfidnndeli o.a.0. Gain and Loss in the DPO
—Taisi- None
ANTALS I HaLss A AN RNRUE T .4.0. Conflict of Interest and Relationship with the DPO
~Taisi- None

WN’IEILW?: zmumm’fagmwmunfmﬁmfmn”u Tﬂﬂlﬁ’ﬁﬁ?@ﬂ “uULIZVEIUVI’IH?’IEN’HJﬂ’ﬁLﬁﬂ?fﬁl\?‘ﬂi]\? 2.4.7. Us2911) 2568”
NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO for the year 2025.”
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WAN.aa(He sTANYA
Dr. Therdchai Raleukmoon

WHaRAhfia 1 weu 2512
Date of Birth: 1 April 1969

aunsdsilaqiin: sa9famuienis a.q.a.
Current Position: Deputy Director of the Dairy Farming

Promotion Organization of Thailand (DPO)

qsu'g@ﬂ’l‘iﬁﬂﬂ’l: Educational Qualifications:

* 130103 ARIANYAINASTUTIN ATIEARILNNYFATNAS * Bachelor of Veterinary Medicine, Faculty of Veterinary

IMINIINNTANERY

* Brygy1ln angnenanssnniodia a1zanisuiulye
WUGARd AtzdRUNEFand QUnaInTnluniinende

U52IRN1FN9TH:

* 2 lHE8U 2536
AR EdRIune 5
wHWnAuANlsALATERaLImE

Medicine, Chulalongkorn University
* Master of Science, Faculty of Animal Breeding,
Chulalongkorn University

Work Experience:

* 2 April 1993
Veterinarian 5 of Disease Control and
Prevention Department

* 1 October 1997
Chief of the Information and Information Division,

* 1 AN 2540
Ansssundsiantihunun sy auazansaumne
AonATwasR R TAu

* 1 ganAN 2550
Fsasundsiansieuddienenma ulad
Fiinmalulagnisdsalaus

* 30 HQuneu 2555
Fsaundsiansindauma ladansaumne
Fiinulaunsuazuny

* 25 WeAANIE 2558
FNTIFUHTTIN BRI AE RTINS
HnenleunuaT AN

* 1 §UAN 2559
Arsesnumdsianiidnenleunauazemsenans

* 20 RATAN 2564 — 30 AATAN 2565
AR TIEAEIUINNT B.4.A.

* 1 nepAnIew 2565 — faqiiu
ANSIAUNINIBINEIUIENTT B.4. 0.

Dairy Research and Development Institution
* 1 October 2007
Chief of the Technology Transfer Center,
Technology for Milk Raising Office
* 30 June 2012
Chief of the Information Technology,
Policy and Planning Office
* 25 November 2015
Chief of the Planning and Project Division,
Policy and Planning Department
* 1 December 2016
Chief of the Policy and Strategy Department
* 20 October 2021 — 30 October 2022
Assistant Director of the DPO
* 1 November 2022 to Present
Deputy Director of the DPO
ﬂ"liﬁ’l‘isi(3?’1Ltﬂﬂﬂﬂiiﬂﬂﬁi‘ruﬂﬂ?ﬂﬂﬁu’su: Committee in other Units:
~{aif- None

o PN o

Uaindinssuniamnssdnumisiuginenssinianseudnsssiugs

o

Board or Senior Executive Positions in Other Companies

—(uf- None
dndu (3aaay) Natienanndng () M 2.4.0. Percentage of Shareholding of the DPO
—(uf- None
AnsfidaulFdnndell o.q.0. Gain and Loss in the DPO
—(uf- None
ATt anraUszlaminasANANRUE T 2.4.0. Conflict of Interest and Relationship with the DPO
—(HA- None
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NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO for the year 2025.”
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UILLAUMIIA  N1DITRAI
Mr. Dannarong Tonguntung

INdaniifia : 20 Nn9AN 2512
Date of Birth: 20 January 1969

aunsdsilaqiin: fEteisuianis a.aa.
Current Position: Assistant Director of the Dairy Farming

Promotion Organization of Thailand (DPO)
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Educational Qualifications:
* Bachelor of Agricultural Technology in Animal Science,
Maejo Institute of Agricultural Technology
* Master of Science Program in Agricultural Extension,

Khon Kaen University

Work Experience:
* 2 March 1998
Promotion Officer
* 1 January 2006
Marketing Officer
* 8 April 2008
Chief of the Marketing and Sales Department
* 12 February 2013
Chief of the Marketing and Sales Division
* 1 April 2020
Chief of the DPO North-Eastern Region Office
* 20 October 2021 to Present
Assistant Director of the DPO

Committee in other Units:

None

Board or Senior Executive Positions in Other Companies
None

Percentage of Shareholding of the DPO
None

Gain and Loss in the DPO
None

Conflict of Interest and Relationship with the DPO

None
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NOTE: Inquire by responding, “Review of the Annual Report on Related-Party Transactions of the DPO for the year 2025.”
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ATNNINANTNTINNIT B.4.A. ATNNITIIYNEHNI9AN
AIANISRIEINRINITIARNLAIUSEINA VY (B.6.0.) W.6. 2514

Structure of the Board of the Dairy Farming Promotion

Organization of Thailand (DPQO) under the Royal Decree of

nssHNTs g AL
(4 v173)
1. aBUAnNTNUAART
2. aBUANTNAUAINANNTN
3. \@1BNTAUNNATEES
N19NEAT

4. asumnannisdnnis i

Ex Officio Member

(4 persons)

1. Director General of the
Department of Livestock
Development

2. Director General of the
Cooperative Promotion

Department

3. Secretary General of the

office of Agricultural Economics
4. Director General of

the Department of Internal

Trade

4
y

B.E. 2514 (1971)

(2 viu)
1. HUNUNTINTNNITARY
2. AUNUANTINIUILYTTHY

Government Agencies'

Representatives Committee

(2 persons)

1. Representative of Ministry of
Finance

2. Representative of Budget

Bureau

NFINMTIINAUNHANIL NTTUNNTENTIANIIN

| /_\\.
4 \
y

a

9

(4 vi134)

1. §inemans1919e
ATANBE9INT LA3TYNE

2. p3Anuzlsnd nindaege

3. NANFSUmINgEl MRS

4. -9 -

Qualified Committee
(4 persons)
1. Assistant Professor
Dr. Kriangkrai Charoenphon
2. Dr. Vinaroj Supsongsuk
3. Lieutenant General
Chirankrit Lueangchinda

4. — Vacant -

24
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The Minister appoints either ex-officio members or qualified experts

to serve as the Chairman of the Board.
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Term of Office of the Board of Directors of

the Dairy Farming Promotion Organization of Thailand (DPO)

The Board of Directors of the Dairy Farming Promotion Organization of Thailand serves a term of office
in accordance with Section 14 of the Royal Decree Establishing the Dairy Farming Promotion Organization
of Thailand (DPO), B.E. 2514 (1971). Board members appointed by the Cabinet shall hold office for a
term of four years. If additional board members are appointed while current members are still serving their
terms—whether as new appointments or replacements—those newly appointed shall serve only the remainder
of the term of the board members they replace. A person whose term of office has expired may be reappointed

by the Cabinet.

Authorities of Board of Committee under the Royal Decree of

the Dairy Farming Promotion Organization of Thailand (DPO)
According to the Royal Decree of the Dairy Farming Promotion Organization of Thailand (DPO) 1971 and
the addition to scope the authorities of Board of Committee
“Section 17: The Board of Committee has authorities and responsibilities to set policy and other relevant
activities of the DPO
(1) Implement the operations specified in Section 7
The 7" Section mentioned about 2 objectives of establishing the DPO
1. Dairy Farming
1.1 To promote dairy farming on dairy cattle and other dairy animals
1.2 To train individuals getting expertise in dairy farming and other dairy animals, including
milk production and their products
1.3 To give a support and suggestion to dairy farmers including a collaboration with relevant
agencies on disease eradication, animal raising, artificial insemination, food and feed for dairy animals
1.4 To promote and breed dairy cattle and other dairy animals
1.5 To promote and support milk and other dairy products consumption throughout the country
1.6 To run relevant activities related to dairy industry promotion
2. Dairy Industry
2.1 To produce, trade, and provide full services on dairy business as well as animal feed,
semen, embryos, and other accessories involving in production and marketing
2.2 To provide services on dairy farming and produce dairy products including milk and meat

2.3 To do other relevant or ongoing activities in dairy industry and dairy products

To achieve these objectives, the DPO shall have the following authorities
1. Possess ownership of lands and other assets. Hold property rights over any
construction, purchase, sale, securing rent, leasing, securing a hire—purchase, hire-purchase selling, borrowing,
lending, securing pledge, accepting pledge, securing mortgage for property, accepting property as a mortgage,
procurement, distribute on, trading, transferring, and accepting transfers of lands, properties or other property

rights both inside and outside the Kingdom of Thailand and accepting donated assets.

V)
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2. Collaborate or join forces with other persons for the benefits of the DPO’s
operations, including becoming a partner in a limited partnership or a shareholder in a limited company or in any
other juristic person companies.

3. Cooperate and promote the activities of dairy farmers’ cooperatives, farmers,
farmer groups, and airy farmers with regards to technical knowledge, marketing, and other activities.

4. Implement and conduct businesses related to dairy plants, milk, and meat
production, cold storages, refrigerator trucks, or stores selling milk as well as milk and meat products.

5. Become a branch representative, sales representative, or middleman for different
private or juristic person businesses, both inside and outside the Kingdom of Thailand, for the benefits of the
DPO’s operations.

6. Financial credits: the DPO issues loans secured by an individual or juristic person
guarantor as collateral for the loans.

(2) Establish regulations on operational practices and financial matters.

(3) Establish regulations on the employment, appointment, and dismissal of
personnel, salary and wage increases, personnel employee discipline, and disciplinary actions.

(4) Establish regulations on the number of employment positions as well as the
rates of salaries, wages, and other forms of personnel and employee remuneration.

(5) Determine the rates of salaries for DPO Director and Deputy Director, which
must be approved by the Cabinet.

(6) Set the interest rates, surcharges, service charges, and other operating costs.

(7) Set the rates and interest rates for the provident fund-saving contributions of
the director, deputy director, personnel, and employees. Establish regulations on the payment of
the provident funds.

(8) Establish regulations on the setting up of assistance funds or other types of
welfare funds for the DPO workers and their families, which must be approved by the Cabinet.

(9) Set up a subcommittee to perform a specific task assigned by the committee.
Determine subcommittee member's compensations.

The regulations on the operation and finance of the Committee shall, if there is a notice limiting
the authority of the director to conduct any legal acts, announce such statements in the Thai Government

Gazette.”
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Structure / Duties and Responsibilities of the Various
Subcommittees Appointed by the Board of
the Dairy Farming Promotion Organization of Thailand
(DPO) for Fiscal Year 2025

Executive Subcommittee of the Dairy Farming Promotion Organization of Thailand (DPO)

Mr. Wisit Srisuwan Chairman of

Director General of the Cooperative Promotion Department (DPO Committee)  the Subcommittee

1

2 Mr. Vichien Polvatanasug Subcommittee Member
3 - Vacant - Subcommittee Member
4 - Vacant - Subcommittee Member

Mr. Somporn Srimuang
Director of the DPO Subcommittee Member
Mr. Chainarong Pao-in and Secretary
Deputy Director of the DPO, Acting Director of the DPO
Note: Performing duties in accordance with the DPO Board Order No. 2/2023 dated 30 May 2024.

Subcommittee on Good Governance and Organizational Leadership of

the Dairy Farming Promotion Organization of Thailand (DPO)

1 Mr. Wisit Srisuwan Chairman of the
Director General of the Cooperative Promotion Department (DPO Committee) ~ Subcommittee

2 Mr. Vichien Polvatanasug Subcommittee Member
Dr. Amphon Waritthitham

3 Director of the Division of Livestock Products, the Department of Livestock Subcommittee Member

Development
Asst. Prof. Dr. Suriyajaras Techatunminasakul
4 Subcommittee Member
Vice-President of Maejo University
Mr. Somporn Srimuang
Director of the DPO Subcommittee Member
Mr. Chainarong Pao-in and Secretary
Deputy Director of the DPO, Acting Director of the DPO

Note: Performing duties in accordance with the DPO Board Order No. 3/2025 dated 25 June 2025.
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Duties, Authorities, and Responsibilities of the Executive Subcommittee on Good Governance and

Organizational Leadership of the Dairy Farming Promotion Organization of Thailand (DPO)

1. Provide consultation, recommendations, and acceleration for DPO’s management to ensure alignment with the
DPO Board’s policies.

2. Supervise, monitor, and oversee DPQO’s various transactions as deemed appropriate.

3. Define, review, and assess policies, strategies, goals, and operational plans related to good governance, corporate
and environmental responsibility, sustainable business development, and compliance oversight, and present them
to the DPO Board.

4. Consider, screen, monitor, and evaluate performance reports and results based on strategic plans, operational
plans, budget frameworks, dairy industry plans, dairy farming plans, and other relevant programs prior to
submission to the DPO Board.

5. Promote and support participation among committees, executives, and employees in matters of good governance,
corporate and environmental responsibility, and sustainable development to ensure that all departments implement
good governance policies in a tangible manner.

6. Supervise, monitor, and report operational results, and assess success in accordance with performance and
management evaluation criteria (Core Business Enablers) related to good governance and organizational
leadership, and submit findings to the DPO Board.

7. Oversee, monitor, and evaluate the preparation of manuals on good governance, promotion of CG/CSR,
implementation of CG/CSR operational plans, and dissemination of information and activities to the DPO Board,
employees, and the public.

8. Review and screen matters related to sustainability management and sustainability development reports.

9. Supervise and monitor the organization’s operations to ensure systematic compliance with laws, rules, requlations,
bylaws, and relevant operational standards (Compliance Unit).

10. Undertake other related activities that support tangible progress in good governance, social and environmental
responsibility, and sustainable business development before submitting them to the DPO Board.

11. Perform other duties as deemed appropriate or as assigned by the DPO Board.

Subcommittee on Human Resource Services, Knowledge Management, and Innovation of

the Dairy Farming Promotion Organization of Thailand (DPO)

1 Dr. Vinaroj Supsongsuk Chairman of the

DPO Qualified Committee Subcommittee
2 Ms. Airin Phanrit Subcommittee Member
3 Mr. Krongsak Songraksa Subcommittee Member

Assistant Professor Sathaporn Saengsupho )

4 Subcommittee Member
Deputy Dean for Services, Maejo University
Mr. Somporn Srimuang
Director of the DPO Subcommittee Member
Mr. Chainarong Pao-in and Secretary
Deputy Director of the DPO, Acting Director of the DPO

Note: Performing duties in accordance with the DPO Board Order No. 4/2025 dated 25 June 2025.
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Duties, Authorities, and Responsibilities of the Subcommittee on Human Resource Services, Knowledge

Management, and Innovation of the Dairy Farming Promotion Organization of Thailand (DPO)

1. Formulate policies, strategies, and operational guidelines, and review related plans under the strategic and master
plans for human resource management, knowledge management, and innovation, prior to submission to the DPO
Board.

2. Oversee, promote, monitor, and report on human resource management and development, workforce planning,
and personnel qualifications to ensure efficiency and alignment with organizational needs prior to submission to
the DPO Board.

3. Oversee, support, monitor, and report on knowledge management and innovation initiatives to ensure effectiveness
and responsiveness to organizational requirements prior to submission to the DPO Board.

4. Perform other duties as deemed appropriate or as assigned by the DPO Board.

Subcommittee on Risk Management and Internal Control of

the Dairy Farming Promotion Organization of Thailand (DPO)

Mr. Chantanon Wannakejohn Chairman of the

Secretary General of the Office of Agricultural Economics (DPO Committee)  Subcommittee

Mr. Sakorn Chanaphaithoon )
2 Subcommittee Member
Former Deputy Director-General of the National Science Museum (NSM)

3 Mr. Prayoon Phansawat Subcommittee Member

Assistant Professor Dr.Phadphong Wanjantuk ]

4 Subcommittee Member
Faculty of Engineering, Nakhon Phanom University
Mr. Somporn Srimuang

5 Subcommittee Member
Director of the DPO

Note: Performing duties in accordance with the DPO Board Order No. 7/2024 dated 30 May 2024.

Mr. Chantanon Wannakejohn Chairman of the

Secretary General of the Office of Agricultural Economics (DPO Committee  Subcommittee

Mr. Sakorn Chanaphaithoon ]
2 Subcommittee Member
Former Deputy Director-General of the National Science Museum (NSM)

3 Mr. Sumet Panpu Subcommittee Member

Mr. Somporn Srimuang
Director of the DPO )

4 Subcommittee Member
Mr. Chainarong Pao-in

Deputy Director of the DPO, Acting Director of the DPO

Note: Performing duties in accordance with the DPO Board Order No. 5/2025 dated 25 June 2025.
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Duties, Authorities, and Responsibilities of the Risk Management and Internal Control Subcommittee

of the Dairy Farming Promotion Organization of Thailand (DPO)

1. Implement the risk management and internal control policies as determined by the DPO Board.

2. Review and provide recommendations on the organization’s risk management and internal control plans prior to
their submission to the DPO Board. This includes establishing systematic measures to prevent risks and
strengthen internal controls, reducing potential impacts to an acceptable level, and integrating governance, risk
management, internal control, and compliance (GRC) in alignment with the organization’s goals and strategies
to promote a strong risk management culture.

3. Review the results of internal control assessments and ensure that the internal control reports are prepared in
compliance with the Ministry of Finance’s Standards and Guidelines for Internal Control for State Enterprises
B.E. 2561 (2018).

4. Monitor and evaluate risk management and internal control performance, provide recommendations for
improvement, and report to the DPO Board on a quarterly basis. In the event of emerging risk factors or
incidents that may cause organizational damage, promptly report such matters to the DPO Board.

5. Perform other duties as deemed appropriate or as assigned by the DPO Board.

Audit Committee of the Dairy Farming Promotion Organization of Thailand (DPO)

Mr. Wittayakorn Maneenet

Chairman
Director General of the Department of Internal Trade
The representative of Budget Bureau
2 Mr. Yuttana Sayochanakon Committee
Deputy Director of the Budget Bureau (DPO Committee)
The representative of Ministry of Finance
3 Mr. Chalermsak Lertwongsatien Committee
Adviser on Information and Communication Technology (DPO Committee)
Mr. Mongkol Phuangsri
4 Former Director of the Cooperative Auditing Department, Region 4, Committee

Ubon Ratchathani
Ms. Siriporn Aungadul

5 Secretary
Chief of the Internal Audit Department of DPO

Note: Performing duties in accordance with the DPO Board Order No. 1/2024 dated 30 May 2024.

Duties, Authorities, and Responsibilities of the Audit Committee of the Dairy Farming Promotion

Organization of Thailand (DPO)

1. The Operational Manual for Audit Committees in State Enterprises (2023).

2. The Ministry of Finance’s Standards and Guidelines for Internal Audit for State Agencies (as amended up to
the Fourth Edition, B.E. 25606).

3. The DPO Audit Committee Charter and Operational Manual.
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Subcommittee on Marketing Management and Digital Technology of

the Dairy Farming Promotion Organization of Thailand (DPO)

] Lieutenant General Chirankrit Lueangchinda Chairman of the
DPO Qualified Committee Subcommittee
2 Assistant Professor Pattanapong Wanchanthuek Subcommittee Member

Associate Professor Dr. Suchada Sainthi
3 Assistant to the Dean for Research and Academic Services, Subcommittee Member
Maejo University

Mr. Ratchapol Hirunrak

4 Expert on Technology and Information Systems, Royal Irrigation Subcommittee Member
Department
5 Mr. Rakphong Sankaphong Subcommittee Member

Note: Performing duties in accordance with the DPO Board Order No. 6/2025 dated 25 June 2025.

Duties, Authorities, and Responsibilities of the Subcommittee on Marketing and Digital Technology

Management of the Dairy Farming Promotion Organization of Thailand (DPO)

1. Develop and implement strategic marketing and sales plans by analyzing market conditions, business
opportunities, and potential risks in the short, medium, and long terms while managing the marketing budget
efficiently.

2. Establish brand strategies aligned with organizational goals, manage the brand systematically, and define
guidelines for enhancing brand identity, packaging systems, and product positioning to be modern, suitable, and
tailored to each target market. Coordinate with external agencies, including government, private sector, and
strategic partners, to develop collaborations, create new market opportunities, and expand brand awareness.

3. Plan promotional strategies and design campaigns that drive consumer engagement. Analyze trends and
implement modern marketing communications across all channels, emphasizing social media, influencer
marketing, content marketing, and advanced digital tools to meet consumer behavior across different ages, times,
and contexts.

4. Review long-term strategic and operational marketing plans, focusing on customer management (CM) by defining
objectives, scope, stakeholders, and customer needs. Submit plans to the DPO Board for approval, monitor
implementation, and provide recommendations for improvement to achieve organizational goals.

5. Define strategies and plans to integrate and advance DPO’s digital technology development, ensuring alignment
with ministry—-level and national-level initiatives, while overseeing and applying digital technologies to enhance
organizational coherence and efficiency.

6. Develop data management and real-time reporting systems, and monitor the performance of various
departments using digital technologies and artificial intelligence (Al).

7. Perform other duties as deemed appropriate or as assigned by the DPO Board.

‘6& /| asAnsRsaBHTanIslANNwAIL ST Ve (2.4.7.)
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Note: Performing duties in accordance with the DPO Board Order No. 7/2025 dated 25 June 2025.

Industrial Relations Committee of

the Dairy Farming Promotion Organization of Thailand (DPO)

Lieutenant General Chirankrit Lueangchinda
DPO Qualified Committee

Employer Representative

2.1 Deputy Director of the DPO
(Mr. Chainarong Pao-in)
2.2 Deputy Director of the DPO
(Mr. Therdchai Raleukmoon)
2.3 Assistant Director of the DPO
(Mr. Chainarong Pao-in)
2.4 Chief of Policy and Strategy Department
(Ms. Wanitta Tumpee)

2.5 Chief of Accounting and Finance Department
(Ms. Wanjai Thummajitsakul)

2.6 Chief of Human Resource Department
(Ms. Nongluk Srinil)

Employee Representative

3.1 Ms. Natthaphorn Kaewprathum

3.2 Mr. Kamsing Yodket

3.3 Mrs. Pornthip Panya

3.4 Ms. Daranee Mungjongprang

3.5 Mr. Wisnuchai Wanta

3.6 Mr. Rawit Yaemsasook

Chairman

Committee

Committee

Committee

Committee

Committee

Committee

Committee

Committee

Committee

Committee

Committee

Committee

204

Duties, Authorities, and Responsibilities of the Industrial Relations Committee of the Dairy Farming

Promotion Organization of Thailand (DPO)

The DPO Industrial Relations Committee shall have full powers and responsibilities in accordance with Section 23

of the State Enterprise Labor Relations Act B.E. 2543 (2000). The Committee shall appoint employer and employee

representatives to serve as Secretary and Assistant Secretary. Employer and employee representatives of the DPO

Industrial Relations Committee shall receive a meeting allowance of 3,000 Baht per session/month, as approved by
the DPO Board in its Meeting No. 7/2020 on 24 March 2020. The Committee Chairperson shall receive an

additional 25% of the members’ meeting allowance, in accordance with the Ministry of Finance regulations.
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Subcommittee on Legal Affairs of

the Dairy Farming Promotion Organization of Thailand (DPO)

1 Mr. Sutatsorn Ajjutamanus Chairman

The Representative of the State Enterprise Policy Office (SEPO) .
2 Subcommittee Member

Mr. Watcharapong Wannatung

3 The Representative of the Office of the Council of State Subcommittee Member

Mrs. Wannatip Somjintana

Mr. Opas Thienngamdee
4 Director of the Legal Affairs Office, Office of the Permanent Secretary for ~ Subcommittee Member

Ministry of Agriculture and Cooperatives

5 Ms. Nathasorn Eua-karn Subcommittee Member

Lecturer in Law Program, Suan Sunandha Rajabhat University
Mr. Somporn Srimuang

Director of the DPO
Note: Performing duties in accordance with the DPO Board Order No. 6/2024 dated 30 May 2024.

Subcommittee Member

Duties, Authorities, and Responsibilities of the Legal Subcommittee of the Dairy Farming Promotion

Organization of Thailand (DPO)

1. Review, revise, and draft DPO regulations to ensure they are comprehensive and aligned with current conditions,
and submit them to the DPO Board for consideration.

2. Provide opinions and recommendations on the implementation of DPO regulations, rules, and criteria, as well as

other relevant laws, to support the organization’s operational decision-making.

3. Perform other duties as deemed appropriate or as assigned by the DPO Board.

Subcommittee on Selection of the Dairy Farming Promotion Organization of Thailand Director

Assistant Professor Dr. Kriangkrai Charoenphon
Chairman of the DPO Board
Mr. Wisit Srisuwan

2 Committee
Director General of the Cooperative Promotion Department (DPO Committee)

1 Chairman

Dr. Vinaroj Supsongsuk )
3 Committee
DPO Qualified Committee

Dr. Amphon Waritthitham

4 Director of the Division of Livestock Products, the Department of Livestock Committee
Development

5 Mr. Wichai Arunsirithrakul Committee

6 Chief of Human Resource Department of DPO Secretary

Note: Performing duties in accordance with the DPO Board Order No. 1/2025 dated 28 May 2025
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Duties, Authorities, and Responsibilities of the Subcommittee on Selection of the Dairy Farming

Promotion Organization of Thailand (DPO)

1. To conduct the recruitment and selection process for candidates to be appointed as the Director of DPO in accordance
with the principles of the State Enterprise Personnel Standards Act B.E. 2518 (1975) and its amendments under the
State Enterprise Personnel Standards Act (No. 6) B.E. 2550 (2007), Cabinet Resolutions, the Principles and Guidelines
for Good Corporate Governance in State Enterprises B.E. 2562 (2019), the practices prescribed by the State
Enterprise Policy Committee, and any other relevant laws, until the process is completed.

2. To consider the qualifications of the selected candidate for the position of Director of DPO.

3. To report the summary of the selection results for the position of DPO Director to the DPO Board of Directors.

4. Perform other duties as deemed appropriate or as assigned by the DPO Board.

Subcommittee on Consideration of Remuneration for

the Dairy Farming Promotion Organization of Thailand Director

Mr. Chantanon Wannakejohn :
1 Chairman
Secretary General of the Office of Agricultural Economics (DPO Committee)

Lieutenant General Chirankrit Lueangchinda

2 Subcommittee Member
DPO Qualified Committee

I The Representative of the State Enterprise Policy Office Subcommittee Member

Note: Performing duties in accordance with the DPO Executive Subcommittee Order No. 2/2025 dated 28 May 2025

Duties, Authorities, and Responsibilities of the Subcommittee on Consideration of Remuneration for
the Dairy Farming Promotion Organization of Thailand Director

The Subcommittee on Director Compensation of the Dairy Farming Promotion Organization of Thailand (DPO) is
authorized to determine the remuneration and negotiate the compensation package with the individual nominated
for appointment as the Director of DPO, in accordance with the criteria and guidelines on remuneration prescribed
by the Cabinet Resolutions dated 13 June 2000 and 22 June 2004. The Subcommittee shall submit the results of

its consideration, together with the draft employment contract, to the DPO Board of Directors for approval.

Subcommittee on Criteria, Evaluation Methods, and Performance Assessment of

the Dairy Farming Promotion Organization of Thailand Director

Mr. Chantanon Wannakejohn .
1 Chairman

Secretary General of the Office of Agricultural Economics (DPO Committee)

2 Mr. Vichien Polvatanasug Subcommittee Member

3 Ms. Natcha Chomali Subcommittee Member

Note: Performing duties in accordance with the DPO Board Orders No. 1/2022 (1 December 2021), No. 15/2022 (31 August 2022),

and No. 8/2024 (30 May 2024).
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Duties, Authorities, and Responsibilities of the Subcommittee on Criteria, Evaluation Methods, and

Performance Assessment of the Dairy Farming Promotion Organization of Thailand Director

1. The executive employment contract should contain binding provisions that establish evaluation criteria and
methods for assessing the performance of the DPO Director. This task should consider objectives, achievement
benchmarks, and clear performance indicators aligned with the Director’s responsibilities to ensure effective

management.

2. Evaluate the Director’s performance according to the established criteria and as specified in the executive

employment contract.

3. Conduct a 360-degree evaluation of the Director’s performance in accordance with guidelines issued by

the State Enterprise Policy Office (SEPO).

4. Implement Cabinet resolutions regarding the criteria and guidelines for executive remuneration under

employment contracts, and submit the results to the DPO Board of Directors for consideration.
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Shareholding Structure of State-Owned Enterprises

The Dairy Farming Promotion Organization of Thailand (DPO) is a state-owned enterprise under the
Ministry of Agriculture and Cooperatives. The Dairy Farming Promotion Organization of Thailand Act B.E. 2514
(1971) established it as a legal entity. Subsequent amendments were made by the Royal Decrees on the
Establishment of the Dairy Farming Promotion Organization of Thailand, including the 2" Amendment B.E. 2525
(1982), 3™ Amendment B.E. 2535 (1992), 4™ Amendment B.E. 2537 (1994), 5" Amendment B.E. 2538 (1995),
6" Amendment B.E. 2544 (2001), and 7" Amendment B.E. 2552 (2009), under Section 7.

Shareholding Structure of the Dairy Farming Promotion Organization of Thailand (DPO)

The shareholder of the Dairy Farming Promotion Organization of Thailand

is the Ministry of Finance, holding 100% of the shares.

The Board of Directors of the Dairy Farming Promotion Organization of Thailand

1. Assistant Professor Dr. Kriangkrai Charoenphon Chairman of the Board
2. Director General of the Department of Livestock Development Ex Officio Member
3. Director General of the Cooperative Promotion Department Ex Officio Member
4. Secretary General of the office of Agricultural Economics Ex Officio Member
5. Director General of the Department of Internal Trade Ex Officio Member

Government Agencies’
6. Representative of Ministry of Finance
Representatives Committee

Government Agencies'
7. Representative of Budget Bureau
Representatives Committee

8. Lieutenant General Chirankrit Lueangchinda Qualified Committee
9. Dr. Vinaroj Supsongsuk Qualified Committee
10. Director of the DPO Committee and Secretary
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Policy and Guidelines on the Prevention of
Conflicts of Interest of DPO

The Dairy Farming Promotion Organization of Thailand (DPO) places great importance on the principles
of good corporate governance, ensuring transparency, fairness, and accountability in its operations. To prevent
conflicts of interest, all relevant parties must avoid and refrain from any direct or indirect involvement in actions
that may give rise to conflicts of interest. They must not use their positions for personal gain or for the benefit of
relatives or family members. In the event of a conflict of interest, it must be disclosed and appropriately
managed.

Accordingly, the DPO Board has established the following policy and guidelines for the prevention of
conflicts of interest:

1. Guidelines

1.1 Perform duties in the best interests of the organization and refrain from seeking personal
benefits, while monitoring and addressing any potential conflicts of interest.

1.2 Refrain from engaging in any business that competes, directly or indirectly, with DPO.

1.3 Do not use or permit others to use one’s position, either directly or indirectly, to obtain
benefits from DPO.

1.4 Avoid any actions that may lead to conflicts of interest and refrain from participating, either
directly or indirectly, in any decision-making or activities in which one has an interest. Such cases must be

reported to the supervisor and reported annually.

2. Responsible Structure
2.1 The Board of Directors, management, and employees of DPO shall comply with the
conflict-of-interest prevention policy to prevent the misuse of authority for personal or family benefit and to build
stakeholder confidence.
2.2 The Administrative Department shall propose the policy and guidelines for the prevention
of conflicts of interest to the DPO Board for consideration.
2.3 The Human Resources Department shall:
- Develop processes and management systems for conflict-of—interest prevention.
- Prepare manuals and reporting forms on conflicts of interest.
- Collect, monitor, and maintain conflict of interest reports.
- Prepare summary reports and submit them to the Director for acknowledgment.
- Announce the policy and guidelines for conflict—of-interest prevention.

- Periodically review the policy and guidelines for conflict-of—interest prevention.

3. Management System
3.1 Establish policies and responsible structures, and regularly review and improve
management processes and systems for the prevention of conflicts of interest to ensure alignment with policy
frameworks and changing environments.
3.2 Prepare guidelines and reporting forms on conflicts of interest to ensure consistent

implementation across all levels of the organization.

V)
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3.3 DPO executives and employees shall prepare a Conflict-of-Interest Disclosure Report and
submit it to their supervisors in the proper chain of command in accordance with the Conflict-of-Interest Manual
and forward the report to the Human Resources Department.

3.4 The Human Resources Department shall compile a summary report on conflicts of interest

and submit it to the Director of DPO on an annual basis.

4. Implementation Support System
4.1 The Board of Directors and executives at all levels of DPO shall serve as ethical role
models by performing their duties with integrity, ethics, and professional conduct, encouraging the participation
of employees at all levels, and adopting a Zero Tolerance policy toward all forms of fraud and corruption.
4.2 The policy shall be communicated, and awareness shall be raised among the Board of

Directors, executives, and employees of DPO to ensure understanding and proper implementation.

5. Monitoring, Evaluation, and Reporting System
5.1 The Board of Directors, executives, and employees of DPO shall fully and regularly disclose
conflicts of interest on an annual basis. The Director will receive a report every year that monitors and
summarizes these disclosures.
5.2 The Board of Directors, subcommittees, and senior management shall monitor and
evaluate the implementation on a complete and continuous basis annually and provide comments and

recommendations for continuous improvement.

6. Policy Review

Relevant departments shall jointly review the policy at least once a year.

Announced on September 26, 2024

Assistant Professor Dr. Kriangkrai Charoenphon
Chairman of the DPQ Board of Directors
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The Policy and Measures to Prevent Related-Party
Transactions of the DPO in 2025

The Dairy Farming Promotion Organization of Thailand (DPO) emphasizes good corporate governance and
transparent, fair, and auditable management by requiring the Board of Committee and senior executives to disclose
related-party transactions. If transactions are made between the DPO and related parties, the DPO's best interests

must be taken into consideration.

The DPO Board of Directors sets out the policy and measures to prevent related-party transactions as

follows:

1. Definition

- Related-party transactions are made between the DPO and DPO-related parties.

- To related party is a person who may cause the DPO Board of Directors or senior executives
to be involved in deciding whether to take into consideration the benefits of that person or the benefits of the
DPO, including:

1.1 The DPO Board of Directors, senior executives, and close relatives of such a person
1.2 A juridical person with a large shareholder or a controlling authority as an individual
pursuant to subsection 1.1
1.3 A person whose conduct indicates that he is a substitute or under the influence of a
person pursuant to paragraphs 1.1 or 1.2
- Close relatives refer to persons who have blood relationships or have legal registration,

including spouses, fathers, mothers, siblings, children, and children's spouses.

2. Course

2.1 To disclose related-party transactions when taking a new position or having related related-
party transactions, including reviewing disclosure of related—party transactions during the year.

2.2 There are related-party transactions that must be managed by the DPO Board of Directors.
The DPO Board of Directors must consider them with due diligence, transparency, and fairmess, and stakeholders
will not participate in decisions such as voting.

2.3 In the case of transactions between the DPO and related parties, it is important to take into
account the DPQO's best interests.

2.4 To disclose related-party transactions according to the DPO strictly stipulates and disclose

related-party transactions in an annual report.

3. Structure of the Person in Charge
3.1. The DPO Board of Directors reviews the policy and measures to prevent related-party
transactions and discloses related-party transactions when taking a new position or having related-party
transactions.
3.2 Senior executives review the policy and measures to prevent related-party transactions and

disclose related-party transactions.

t’,f ; A )
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3.3 The Policy and Strategy Department reviews the policy and measures to prevent related-
party transactions and discloses related-party transactions in an annual report.

3.4 Administrative Department reports to disclose related-party transactions, record related-party
transaction data, and propose the policy and measures to prevent related-party transactions to the DPO Board

of Committee in consideration of

4. An Administrative System

4.1 Establish responsible policies and structures.

4.2 Require that the policy and measures be reviewed to prevent related-party transactions.
In order to manage shareholders' rights according to the policy framework in accordance with the changing
environment

4.3 Prepare the rules and report to disclose related-party transactions. These report to the DPO
Board of Directors and senior executives who disclose related-party transactions when taking a new position
or having related related-party transactions. To prevent the use of positions of duty to benefit themselves, relatives,

or family members, make them transparent and fair, and build confidence in the stakeholders.

5. An Operational Promotion System
5.1 The DPO Board of Directors and senior executives are good models for disclosing related-
party transactions in order to ensure transparency and fairness.
5.2 Communicate policy to the DPO Board of Directors and senior executives, acknowledge i,

and implement it.

6. A Monitoring, Evaluation and Reporting Systems
6.1 The DPO Board of Directors and senior executives, when taking a new position, fully disclose
related-party transactions in an annual report.
6.2 If there are any related-party transactions during the year, report them to the DPO Board

of Committee and senior executives. Copy that, as the case may be.

7. Policy Review

The relevant departments jointly review the policy at least once a year.

In this regard, related-party transactions of committees to the DPO were found to be nonexistent, including
no shares in the district of the DPO or holding securities (stock) of the business-related organizations of the DPO

that exceeded 10% of the total number of shares held by the organization.

Announced on September 26, 2024
~

Assistant Professor Dr. Kriangkrai Charoenphon
Chairman of the DPO Board of Directors
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Determination of Remuneration Policy
for the Committee

The DPO followed the Cabinet’s resolution on
April 24, 2019 regarding determination of the rates and
criteria for monthly remuneration and meeting allowance
for the state enterprise directors and members of the
committees, sub-committees or other working groups in

the following details.

Monthly Remuneration

The DPO pays monthly remuneration to the
DPO director at a rate of 8,000 baht per month.
The chairman of the board receives twice the monthly
remuneration of the director (16,000 baht). The DPO
director who does not hold the office for a full month will
receive the monthly compensation in proportion of the

period in the office.

Meeting Allowance

1. The board of directors’ meeting determines
the DPO directors’ meeting allowance of 16,000 baht per
month. The chairman receives 25% higher at 20,000
baht per month. The meeting allowance is scheduled on
a per-time basis, once a month. As deemed appropriate,
the meeting allowance may be paid more than once a

month, but not exceeding 15 times per year.
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2. Regarding the meetings of the committees
and sub-committees appointed by the board, the
meeting allowance of 8,000 baht will be paid to their
non-employee directors. The chairman of a meeting
receives 25% more at 10,000 baht. Each director shall
not receive a combined meeting allowance from two
committee subcommittees and no more than once per
committee subcommittee per month. The meeting of the
Audit Committee will be in compliance with the Ministry
of Finance’s regulation regarding the Audit Committee
and Internal Audit Unit of State Enterprises in 2012.
The DPO pays a lump sum as a monthly remuneration,
equivalent to the meeting allowance for the DPO board
of directors meeting. An Audit Committee member who
does not hold the office for a full month will receive a
monthly remuneration in proportion to the period in the
office. In the event of no meeting in any month, the
remuneration shall be paid to the Audit Committee’s

members.

Bonus

The Cabinet’s meeting resolution on January 31,
1978 determined that the DPO directors received a
bonus of 60,000 baht per year. The Cabinet’s meeting
resolution on February 5, 1991 determined that the DPO
director received additional bonus in proportion of the
DPO’s net profit. Chairman and Vice Chairman shall
receive, respectively, 25% and 15% higher than the
rates of the director’s meeting allowance and bonus.
The Cabinet’s meeting resolution on June 20, 1995
determined that a state enterprise director received
bonus in accordance with state enterprise performance
evaluation system. The Cabinet’s meeting resolution on
July 2, 2013 determined conditions for allocation of state
enterprises’ bonus that could be done after the Office of
Auditor General of Thailand’s audit and certification of
financial statements and the State Enterprise Policy Office

(SEPO)’s approval for bonus allocation.
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Summary Table of Meeting Attendance, Meeting Allowances, and
Remuneration for the Board of the Dairy Farming Promotion

Organization of Thailand for Fiscal Year 2025

Committee of the Borad of DPO

Position

Number of Meetings Meeting Meeting

Attended Allowances Remuneration
1. Assistant Professor Dr. Kriangkrai Charoenphon Chairman 10/10 200,000 77,161.06
2. Dr. Somchuan Ratanamungklanon
Board 10/10
Director General of the Department of Livestock 160,000 96,000
Member (Proxy attendee 10 times)
Development
3. Mr. Chantanon Wannakejohn Board
oar
Secretary General of the Office of Agricultural 10/10 160,000 96,000
Member
Economics
4. Mr. Wisit Srisuwan
Board
Director General of the Cooperative Promotion 10/10 160,000 96,000
Member
Department
5. Mr. Wittayakorn Maneenet Board
10/10 160,000 96,000
Director General of the Department of Intemal Trade Member
6. Mr. Chalermsak Lertwongsatien
Adviser on Information and Communication Board
10/10 160,000 96,000
Technology Member
The repr ive of Ministry of Fi
7. Mr. Yuttana Sayochanakon
B
Deputy Director of the Budget Bureau oard 10/10 160,000 96,000
The representative of Budget Bureau Member
8. Lieutenant General Chirankrit Lueangchinda Expert Board
9/10 144,000 38,709.56
Member
9. Dr. Vinaroj Supsongsuk Expert Board
10/10 160,000 38,709.56
Member
10. Mr. Somporn Srimuang Board
Director of the DPO Member and 6/10 96,000 80,000
Secretary
11. Mr. Chainarong Pao-in Board
Deputy Director of the DPO, Member and 4/10 64,000 -
Acting Director of the DPO Secretary

Notes: 1. Assistant Professor Dr. Kriangkrai Charoenphon assumed the position of Chairman of the Board of the DPO on May 6, 2025.
2. Lieutenant General Chirankrit Lueangchinda assumed the position of Qualified Committee of the Board of the DPO on May 6, 2025.
3. Dr. Vinaroj Supsongsuk assumed the position of Qualified Committee of the Board of the DPO on May 6, 2025.
4. Mr. Somporn Srimuang resigned from the position on September 1, 2025.
5. Mr. Chainarong Pao-in acted as the Director of the DPO on September 1, 2025.
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ARTININIVEN B.4.A. (2 30 NUYW 2568)
DPO Manpower (on September 30, 2025)

VUL 3 andng
Offices Employee

NE11I8N"3 (Director) - 1 1

TB9HEUIENTT (Deputy Director) 2 - 2

N8N B11I8A1T (Assistant Director) 1 - 1

#UN37%1n13 8 (Level 8 Scholars) 1 - 1

W12IE134981115 (Administrative Department) 25 - 25
Hnamsaamaunie iy (Internal Audit Department) 12 - 12
D'J”l?_luTﬂU’W?JLLmEqulﬁmNm% (Policy and Strategy Department) 12 - 12
Haawaluladfavia (Digital Technology Department) 12 - 12
Hem3wennsues (Human Resource Department) 24 - 24
WeiyuaznI19i8% (Accounting and Finance Department) 28 - 28
D'Jﬂ?_lﬂ/ﬂ@l,l,mu%mi (Procurement and Services Department) 57 - 7
WEATe LL@:ﬁwmﬂﬁ‘iLﬁmTﬂuN (Dairy Research and Development Department) 59 11 70
AneaaaBNNNT R el (Dairy Extension Department) 48 - 48
Aemipadienidanyns (Agro-Tourism Department) 24 - 24
A8N19RaNALAarN19a78 (Marketing and Sales Department) 34 - 34
AU B.8.A. NIANKAN (DPO Central Region Office — Saraburi) 209 1 210
&9IN914 8.4.A. N1ALH (DPO Southern Region Office — Prachuab Khiri Khan) 95 - 95
AN B.49.A. MARYIueaanReswitea (DPO North-Eastern Region Office — Khon Kaen) 84 14 98
MR B.6.7A. NIAWREABRETS (DPO Lower Northern Region Office — Sukho Thai) 56 10 66
AU B.8.A. NAHBAENUN (DPO Upper Northern Region Office — Chiang Mai) 34 - 34

ey mmum‘mmmﬁumﬂmuu URENARTT 047I1H (Subdivision of Milk Board Secretary)
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® FUNITK D.H.A.

s s =1
® FUNITH 2.4.A.NTANRBATHUY AMARSIRDBNREINNUED

(Tss9nuuniBesing)

DPO Upper Northern Office
(Chiang Mai Dairy Plant)
Tel. 0-5322-2474

Fax. 0-5322-2474

E-Mail : cmdpo@dpo.go.th

(Ts99uun2BMHUAN)

DPO North-Eastern Office
(Khon Kaen Dairy Plant)

Tel. 0-4326-1409

Fax. 0-4326-1409

E-Mail : khonkaen@dpo.go.th

® FHN9H B.4.A.AARHEADUAY
(Tsee'muuq‘fwﬁﬂ)
DPO Lower Northern Office
(SukhoThai Dairy Plant)
Tel. 0-5595 -1095
fia/Ext. 7101-2
Fax. 0-5595 -1095

E-Mail : skplant@dpo.go.th

AUNNH D.4.A. ATANKT
(T‘Nmuuumzq“‘s)

DPO Central Office
(Saraburi Dairy Plant)
Tel. 0-3690-9720

Fax. 0-3690-9720

E-Mail : sataporn.m@dpo.go.th

® dninsulng a.4.a. nganwe
(Unnsai)
DPO Bangkok Office
(Pathum Thani)

Avinauing) a.4.0.
BNNBNINIARN TInTadszyS
DPO Head Office Tel. 02-157-7044 - 8
(Muaklek District, Saraburi) fa/Ext. 103112

Tel. 0-3690-9688 ® i o 9 E-Mail : director@dpo.go.th
TUMNTU B.4.A.0TA
Fax. 0-3690-9688 I i

MURNUSEIIVATINE

E-Madil : director@dpo.go.th (TSN LA
DPO Southern Region Office
(Prachuap Khiri Khan Dairy Plant)
Tel. 0-3262 -1628

Fax. 0-3262 -1837 E E

E-Mail : pbplant@dpo.go.th 4 oz I:_':.lr lj
AUNWANDATIAS B.4.0.

Scan to view the DPO location. E " [
‘mﬁmsﬁuﬁ%uﬁ@ms‘fﬁuuuviaﬂszmﬂ‘fm (a.4.A.)
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d1e81428n15 (Administrative Department)

a921J3 (Saraburi) N59L9W (Bangkok)
Tel. 0-3690-9688 Tel. 02-157-7044 - 8 |
Fax. 0-3690-9688 sia/Ext. 103112 —

Hrensaaaaunie i (Internal Audit Department)
#9213 (Saraburi)
Tel. 0-3690-9728

__________________________________________________________________

ﬂﬁﬂ%iﬂﬂﬁﬂttﬂzﬂqﬂﬁﬁ"tﬂﬂ% (Policy and Strategy Department)

#9213 (Saraburi) 99N (Bangkok)
Tel. 02-157-7044 — 8 Tel. 02-157-7044 - 8
#ia/Ext. 114101 B/Ext. 104112

H1en3weInsuyus (Human Resources Department)

Tel. 0-3690-9685

: #9213 (Saraburi)
' Fax. 0-3690-9685

B'»l"n’—.l‘lfl’iy%l,l,azﬂ'lilfm (Accounting and Finance Department)

ﬂizq‘% (Saraburi) N3IVN (Bangkok)

Tel. 0-3690-9683 Tel. 02-157-7044 - 8
sia/Ext. 106111

H1eWaAUATL3NTS (Procurement and Services Department)
#5213 (Saraburi)
Tel. 0-3634-2054

£
Hrasaa3un1siReslans (Dairy Extension Department)

ﬂizlﬁ (Saraburi) i
Tel. 0-3634-2055 i
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fneAsauaT RmMAn S RS T

(Dairy Research and Development Department)
#9213 (Saraburi)

Tel. 0-3634-2057

Fax. 0-3634-2057

fran1saaIawazn15218 (Marketing and Sales Department)

Tel. 0-3634-2087 Tel. 02-157-7044 - 8

i ﬂi::‘l.ql‘% (Saraburi) 591N (Bangkok)
- sia/Ext. 108111, 108113

draviasfigndanums (Agro-Tourism Department)

Tel. 0-3634-2052

ﬂ’izlql"% (Saraburi) |
0-3634-2053 '

i daennaluladfasia (Digital Technology Department)
I ﬂiz‘l.ql‘% (Saraburi) 591N (Bangkok)

Tel. 02-157-7044 - 8 Tel. 02-157-7044 - 8
#a/Ext. 114202 ma/Ext. 102213

nmmmagmsﬂmsﬂssumﬁﬂuuLtazwﬁmﬁmeﬁuu
(Subdivision of Milk Board Secretary)

N3NN (Bangkok)

Tel. 02-157-7044

sia/Ext. 105111

Pias 3 X \
// AIANISAABHAANIS IARNWSUSzAVe (2.4.7.)
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